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The Stories Nobody Tells You

You've read the statistics. You've heard about the employability gap. You know that
only 4.77% of engineering graduates can write correct logic for a program ™,

But statistics are abstract. They don't show you what's possible.
What if you could see what real transformation looks like?

What if you could see students who started exactly where you are—struggling with
coding, failing interviews, feeling invisible—and watch them become the candidates’
companies actually fight over?

Meet three students. They started in different places. They faced different
challenges. But they all used one tool to identify their gaps, build their skills, and
transform their careers.

Their journeys are proof that where you start isn't where you end.

The Hard Numbers That Explain Why You're Struggling

Before we dive into these stories, let's look at the reality you're facing.

A study by employability assessment company Aspiring Minds tested over 36,000
engineering students from IT-related branches across 500+ colleges. The findings
are devastating @

e Only 4.77% of candidates can write the correct logic for a program—the
bare minimum for any programming job

e Over two-thirds could not even write code that compiles
e Only 1.4% can write functionally correct and efficient code

The problem is even worse for students from tier-II and tier-III colleges.
Programming skills are five times poorer for tier-III colleges as compared to
tier-I colleges ©*. While 69% of candidates from top 100 colleges can write
compilable code, only 31% from other colleges can do the same .

The employability gap stems from a rote learning-based approach, rather than
hands-on experience of writing programs to solve real problems. There's also a
shortage of quality programming teachers, as most skilled programmers opt for
higher-paying roles in industry.

India now accounts for 16% of the world's AI talent, projected to reach 1.25
million professionals by 2027. Yet overall employability stands at
only 56.35%—meaning nearly half of all graduates are still not job-ready .



The numbers are clear: the gap is real, and it's costing students their careers.

Priya’s Story: From Support Coder to Reliable Builder

Priya was a classic "Support Coder.” She could write code that worked—but it was
messy, undocumented, and impossible to extend. Her DSA was average. Her
projects were functional but unimpressive. She kept getting rejected after coding
rounds, and she couldn't figure out why.

The Problem

Priya was focusing on making it work, not making it last. She had never thought
about code quality, maintainability, or scalability. She was a classic case of what the
SCAV framework identifies as low Capability—strong on Skills, weak on the thinking
that makes code production-ready.

The Turning Point

Priya took the LNBE SCAV assessment. Her results showed a clear gap: while her
Skills layer was decent, her Capability layer was dragging her down. She couldn't
decompose problems effectively, didn't think systemically, and never evaluated her
own code critically.

The Transformation

Priya started working on the specific areas her SCAV report highlighted. She
practiced problem decomposition daily. She began refactoring her old
projects—adding comments, handling edge cases, and thinking about scalability.
She started writing automated tests. She learned to explain her reasoning clearly.

The Outcome

Within six months, Priya’'s code quality had transformed. Her projects went from "it
works" to "it's production-ready.” She started getting callbacks. She landed a role as
a Software Engineer at a mid-sized product company—at a salary that was 40%
higher than what her peers were getting.

What Changed

Priya stopped being a Support Coder and became a Reliable Builder. She still writes
code—but now she writes code that lasts.

Rahul's Story: From Invisible to In-Demand

Rahul was brilliant on paper. He had a strong academic record, knew multiple
programming languages, and could solve complex DSA problems. But he struggled



with interviews—not because he couldn't answer the questions, but because he
couldn’t communicate his thinking effectively.

The Problem

Rahul was the typical "high cognitive, low communication” candidate. He
understood concepts deeply but couldn't explain them clearly. He froze in interviews.
He couldn't articulate why he chose one solution over another. He was getting
filtered out in behavioral rounds.

The Turning Point

Rahul's SCAV report identified a surprising insight. His Velocity layer—specifically
reasoning strength and critical thinking—was strong. But his Skills layer lacked the
communication dimension. He knew what to do, but he couldn't show it effectively.

The Transformation

Rahul began practicing mock interviews. He used the SCAV framework to structure
his thinking: problem decomposition, solution strategy selection, and code
evaluation reasoning. He learned to explain his thought process step by step. He
built a portfolio of well-documented projects that showcased his approach, not just
his output.

The Outcome

Rahul's transformation was dramatic. He went from being "a strong coder who can't
articulate” to "a strong coder who leads conversations.” He landed an offer from a
top GCC at a package that was 60% higher than his initial expectations.

What Changed

Rahul became someone who could not only solve problems but
also explain solutions—a rare and highly valued skill.

Ananya's Story: From Future Architect to AI Native

Ananya was what the SCAV framework calls a "Future Architect.” She had strong
cognitive ability—she could think systemically, decompose problems, and reason
critically. But her technical skills were weak. She struggled with syntax, couldn't
implement solutions efficiently, and her code was often buggy.

The Problem

Ananya was "high Capability, low Skills.” She had the thinking ability but lacked the
technical foundation. She could discuss solutions intelligently but couldn't execute
them. She was being rejected because she couldn't convert her thinking into working
code.



The Turning Point

Ananya's SCAV assessment showed a massive gap between her Capability (high)
and her Skills (low). Her report recommended a targeted focus on coding
proficiency—specifically syntax control, data structure application, and algorithmic
implementation.

The Transformation

Ananya committed to deliberate practice. She solved problems daily, focusing on
writing clean, efficient, and well-documented code. She used the SCAV framework to
track her progress. She also discovered the AI-Augmented Development layer—she
learned to use AI tools to accelerate her coding while maintaining engineering
ownership.

The Outcome

Within four months, Ananya had closed the gap. Her Skills layer caught up with her
Capability. She became what the SCAV quadrant calls an "AI Native"—strong in both
thinking and execution. She landed a role at a top product-based company, where
her combination of cognitive ability and technical skills made her a standout
performer.

What Changed

Ananya bridged the gap between thinking and doing. She became someone who
could design solutions and deliver them.

These three stories aren't exceptions. They're the rule—for students who use the
SCAV framework strategically.

The patterns are consistent:

e Every student who embraced SCAV identified their specific gaps—and
those gaps were unique to them

e Every student who followed their SCAV roadmap improved
measurably—not just in one dimension, but across the entire framework

e Every student who improved their SCAV score got better placement
outcomes—higher offers, better roles, more confidence

16,728 students proved it: every 1-point increase in Litcoder score was
associated with a 1.43% higher probability of placement. Higher scores
consistently correlated with better job categories and salary brackets.

And the numbers validate their journeys. According to the India Skills Report
2026, employability has improved to 56.35% °!, driven by AI adoption, digital



fluency, and increased skilling in tier-2 and tier-3 cities. Hiring intent for FY
2026-27 stands at 40%, up from 29% the previous year *. The opportunities are
there—for those who are ready.

The SCAV Advantage: Personalized Transformation

Here's what makes SCAV different:

It's not generic. Your SCAV report tells you exactly where you stand across Skills,
Capability, AI-Augmented Development, and Velocity. It identifies your specific
strengths and weaknesses.

It's actionable. Your SCAV report gives you a personalized roadmap. You know
exactly what to work on—and how to work on it.

It's measurable. You can retake the assessment and see your progress. The data
doesn't lie.

What These Journeys Mean for You

Priya, Rahul, and Ananya started at different places. They faced different
challenges. But they all used the same tool—the SCAV framework—to identify their
gaps and build their futures.

Their stories prove that your starting point doesn’t determine your
destination. What matters is whether you have a clear picture of where you
stand—and a clear roadmap to get where you want to go.

Priya went from Support Coder to Reliable Builder. She learned to write code that
lasts. She got a 40% higher salary.

Rahul went from invisible to in-demand. He learned to communicate his thinking.
He landed a top GCC offer.

Ananya went from Future Architect to AI Native. She bridged the gap between
thinking and doing. She became a top performer.

Your Journey Starts Here

You don't have to guess where you stand. You don't have to wonder what to work on.
You don't have to hope that recruiters will notice you.

The India Skills Report 2026 makes it clear: the gap exists, but it's bridgeable.
India’'s overall employability is climbing, and those who invest in the right skills
are getting the rewards °.,



Take LNBE's SCAV assessment to discover your starting point. Get your
personalized score and roadmap. Then start building—just like Priya, Rahul, and
Ananya did.

Because the next story could be yours.

Ready to Start Your Transformation?

Take LNBE's SCAV assessment to discover your Employability Readiness Score and
get a personalized roadmap to become the candidate recruiters can't ignore.
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