
 

 

 

 

 NORWALK COMMUNITY  
SCHOOL DISTRICT 

“Growing Learners and Leaders”  

 
Work Session 

5:00 PM, August 12, 2024 
Norwalk CSD District Office 

380 Wright Road, Norwalk 
Regular School Board Meeting 

Immediately Following Work Session  
Approximately 6:00 PM, August 12, 2024 

Norwalk CSD District Office 
380 Wright Road, Norwalk 

Resources: 
Board Protocols 
Common Education Acronyms & Terms 
NCSD Strategic Goals 
School Board Meeting Calendar 
Board Policy Review Schedule - “The Board of directors shall, within a five year period of their origin or last review, review all policies of the 
Board.” (BP209.06). Order of Review:  400 Series, 100 Series, 300 Series, 500 Series, 200 Series, 700 Series,  900 Series, 600 Series, 
and 800 Series.  The board will review 6-7 policies on average per month and 70-72 policies on average per year (these averages do not include 
IASB Policy Primer updates). 
 
 
5:00 PM - Board Work Session  

A.​ Grade Configuration Conversation 
a.​ FRK Additional Oviatt & Grade Level Information 
b.​ Hanover Grade Level SIAC Studies Review 

i.​ Hanover Attleboro Public Schools Reconfiguration Study 
ii.​ Hanover Morgan Hill Unified School District Grade Level Configuration 

Study 
c.​ Enrollment Update - Shawn Holloway 

 
6:00 PM - Regular Board Meeting (BP210.02, BP210.08 & BP210.08E1): 
 

A.​ Call to Order, Board President 
  

B.​ Roll Call, Board Secretary (BP210.06) 
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https://docs.google.com/document/d/1d3V8lbYU8LMp6CpOqM7D3y96TJne3QcmtkwqkUy5PNo/edit?usp=sharing
https://docs.google.com/document/d/1bOz79lw9igtpOpF1t--WHknhb0Ku6v9vBV5JRvarKVU/edit
https://docs.google.com/document/d/1SpHOkN02kLzYmJhQyC7opv9xOOJiKsUzlfjnA215JJk/edit?usp=sharing
https://www.norwalkschools.org/district/school-board/board-meeting-calendar/
https://www.norwalkschools.org/district/school-board/board-policies/
https://drive.google.com/file/d/1we4h0Nt2rfrsXZtHoZxa5mSR0Aku8lKK/view?usp=sharing
https://docs.google.com/presentation/d/1zsA_6FNyI2nDjq7VCGnweFKXk1WwOPOw/edit?usp=drive_link&ouid=110191771107550103030&rtpof=true&sd=true
https://drive.google.com/file/d/1FktylGc3kTcqnIXvT-HgTsdikFJ-9onT/view?usp=drive_link
https://drive.google.com/file/d/1KyzhS6pmVkD0Sz_bCns-03m0rXt_CTU_/view?usp=drive_link
https://drive.google.com/file/d/1KyzhS6pmVkD0Sz_bCns-03m0rXt_CTU_/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1BGdFBdlGg9MvugMLJKcF_OivAXkHWPVjYb1P7OLhyf8/edit?gid=947985138#gid=947985138
https://drive.google.com/file/d/13n7u7hakXZVIxlJIadk7b_eptkq_8uS2/view?usp=sharing
https://drive.google.com/file/d/18oRhto40rfFHPfijL1aa7GM5EjFqEKPv/view?usp=sharing
https://drive.google.com/file/d/1bFrU7vrf4pTkmJ4L79KSAqf6tBS8JK_v/view?usp=sharing
https://drive.google.com/file/d/18Two8OqUi6v7lS-S-6b14C7R-TVnoWDp/view?usp=sharing


 

C.​ Opening Activities 
a.​ Board Award - Marla Frantum - Work with DMACC 

 
D.​ Public Forum (BP213, 213.01, 213.01R1) 

Three minute time limit per speaker (3 minute time limit is per speaker, other people wanting to speak 
may not give their time to another speaker) - thirty minutes total time will be allocated for the Public 
Forum. Public Speakers will typically be limited to citizens or patrons of the district. 

 
E.​ Agenda Approval (BP210.02, BP210.08 & BP210.08E1) 

 
F.​ Consent Agenda Approval (BP210.09) 

a.​ Approve Minutes 
i.​ July 15, 2024 Regular Meeting 
ii.​ July 25, 2024 Special Meeting 
iii.​ July 25, 2024 Special Meeting 

b.​ Receive Financial Reports  
i.​ Cash Balances as of 07/31/2024 
ii.​ Balance Sheet 
iii.​ Revenue Summary 
iv.​ Expenditure Detail 
v.​ CD Investment Detail 

c.​ Pay Bills 
i.​ July 2024 Late Bills - June Invoices 
ii.​ July 2024 Late Bills 
iii.​ August 12, 2024 Board Bills - June Invoices 
iv.​ August 12, 2024 Board Bills 

d.​ Personnel Report - Leslie Merriman 
e.​ Open Enrollment - Shawn Holloway  
f.​ Fundraiser Requests (BP504.05, BP504.05R1 & BP704.06) - Shawn Holloway  
g.​ Drake Head Start Food Service Agreement - Shawn Holloway  
h.​ NWEA Map Assessment Renewal - Jen Sigrist  
i.​ Administrator Evaluation Form - Jen Sigrist 
j.​ Certified Staff Evaluation Form - Jen Sigrist 
k.​ T&L District Office Evaluation Form - Jen Sigrist  
l.​ TAP Agreement FY25- Austin Grimm 
m.​ 4RKids Preschool Contract 24-25 and Assurance of Nondiscrimination- Amy Gage 

 
G.​ Closed Session (BP212) -  

a.​ Closed session as provided by Iowa Code Section 21.1(k) to discuss information 
contained in records in the custody of a governmental body that are confidential records 
pursuant to Section 22.7(50) 
*Board decision to leave closed session* 

b.​ Board Action (if needed) on Topics Discussed in Closed Session 
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https://drive.google.com/file/d/1-TxjraWpjaG-haN57q4CyxbXbWpG4SmX/view?usp=sharing
https://drive.google.com/file/d/1qt3oKZRK_LH1rmvvZYG2w4mirTsnoDI7/view?usp=sharing
https://drive.google.com/file/d/1SBG06B4eZD5DpJLBQ7BifyjCPsePaGdY/view?usp=sharing
https://drive.google.com/file/d/13n7u7hakXZVIxlJIadk7b_eptkq_8uS2/view?usp=sharing
https://drive.google.com/open?id=18oRhto40rfFHPfijL1aa7GM5EjFqEKPv
https://drive.google.com/file/d/1bFrU7vrf4pTkmJ4L79KSAqf6tBS8JK_v/view?usp=sharing
https://drive.google.com/open?id=190GUlV-o8y7eojYipW-9mwZDSvic0HwU
https://drive.google.com/file/d/1C_Is0NY_TV5KmfQDyenkBjfY1VSRmLUh/view?usp=drive_link
https://drive.google.com/file/d/14PqHJxhpDGFzqABl7gYi4WOT3vJQWhsg/view?usp=drive_link
https://drive.google.com/file/d/1NxXGH03TMUTM4YLKg0o6IOtrhcWV-vF_/view?usp=drive_link
https://drive.google.com/file/d/1C0Wh89sTW2pG-GNEuvFcbNpQqwVcwA6J/view?usp=drive_link
https://drive.google.com/file/d/1zIibO08BFVh_e-X8D2fgc6UvgDsy3itP/view?usp=drive_link
https://drive.google.com/file/d/1_3uYeieVljRj8ROrl3-BwF0By5sq3w_4/view?usp=drive_link
https://drive.google.com/file/d/1TeWilWTsYrnIs46eX0HqAmdsTjq7FGdT/view?usp=drive_link
https://drive.google.com/file/d/1XagnTNdM--izS38kzxk1CjTy3YINI_X1/view?usp=drive_link
https://drive.google.com/file/d/1APEb1Iubn1932OGn89d-aJOUBsoYVfMH/view?usp=drive_link
https://drive.google.com/file/d/1fEvQ9F93I0fAod81JM8n6GaFuWdFP0mH/view?usp=drive_link
https://drive.google.com/file/d/12bldlltia9N7wgGoG8frg8Y1qfaGpCEj/view?usp=drive_link
https://drive.google.com/file/d/1F1P4wva2jzNwknTwPq50CkQ4THfJpRBu/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1uS-d36uc4PZYSitVguYGGp8OapPMIcP0UjVlIuC4900/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1WZ9wj-gbpwqOxpSMCCMNDTaoo8gmELT1u6KBmgghaAs/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1ywnkL6WChmTXrZaIFZChV00sN3_xJAN3J6I8rfXDMQU/edit?usp=sharing
https://drive.google.com/file/d/1PbtNu0yoB0uXI7HuV7ByJhh5wW_TPNYG/view
https://drive.google.com/file/d/1DDOxQZE-YUi0EvvGWZQGRUY9Su2y620e/view
https://drive.google.com/file/d/1XHtaajs85iW9IGPRlIKbxzUY0FvofqPF/view?usp=sharing
https://drive.google.com/file/d/1FAqp048aY5zSbD26mmx9Mh1V1l2EoRIE/view?usp=drive_link
https://drive.google.com/open?id=1D_KmZ3Zt6PDl3qcdMn15dIQV3AK9lKPU
https://drive.google.com/file/d/1aJ98QO0rn3a5ZNktj3NICh7H4j5aFR13/view?usp=drivesdk
https://drive.google.com/file/d/1o0Y3-kLmqr4HZhOFLHtzM3Gcpa_G9TZx/view?usp=drivesdk
https://drive.google.com/file/d/1ewKuNDLP64jm4KQ3NgLxfM4FIa5-iCwi/view?usp=drivesdk
https://drive.google.com/file/d/1Ygbu_bM_alG6sVtkccATtVrxdY-BtibA/view?usp=drive_link
https://drive.google.com/file/d/18xYGWj0K95bA6EnnjhKzlAVM7MwB13YN/view?usp=drive_link
https://drive.google.com/file/d/19CefORxewQ9HabIm-9_CUq9BIMeFBcSM/view?usp=sharing


 

H.​ Presentations 
a.​ Board Subcommittee Reports (Capital Projects, Employee Experience, Financial 

Services, Instructional Services, and Policy, Student Board Representative) 
 

I.​ Public Hearings 
a.​ None 

 
J.​ Policy Reviews (BP209.02) (Reviewed by Policy Subcommittee) - Shawn Holloway 

a.​ First Reading(s): 
i.​ 502.08 SEARCH AND SEIZURE 
ii.​ 502.08R1 SEARCH AND SEIZURE REGULATION 
iii.​ 502.09 INTERVIEWS OF STUDENTS BY OUTSIDE AGENCIES 
iv.​ 502.10 USE OF MOTOR VEHICLES & SCHOOL PERMITS 
v.​ 502.11 USE OF DRUG-SNIFFING ANIMALS 

b.​ Second Reading(s): 
i.​ 501.16 Homeless Children and Youth 
ii.​ 502.05 Student Locker 
iii.​ 502.06 Weapons 
iv.​ 502.6R1 Weapons Regulation 
v.​ 502.07 Student Substance Uses 

vi.​ 502.07R1 Possession or Intent to Sell Drugs Rules and Regulations 
vii.​ 507.09 Wellness 
viii.​ 507.09R1 Wellness Regulation 
ix.​ 206.03 - Secretary-Treasurer 
x.​ Delete: 206.04 – Treasurer 
xi.​ 401.06 – Limitations to Employment References 
xii.​ 402.03 – Abuse of Students by School District Employees 
xiii.​ 501.14 – Open Enrollment Transfers – Procedures as a Sending District  
xiv.​ 501.15 – Open Enrollment Transfers – Procedures as a Receiving District  
xv.​ 502.06 – Weapons 

xvi.​ 603.01 – Basic Instruction Program 
xvii.​ 607.02 – Student Health Services 
xviii.​ 710.01 – School Nutrition Program 
xix.​ 801.03 – Educational Specifications for Buildings & Sites 
xx.​ 803.02 – Lease, Sale, or Disposal of School District Buildings & Sites  
xxi.​ 905.03 – Weapons in the School District  
xxii.​ 501.03 – Compulsory Attendance 
xxiii.​ 501.09 – Chronic Absenteeism and Truancy 
xxiv.​ 501.09R1 – Chronic Absenteeism and Truancy Regulation 
xxv.​ 505.02 – Student Promotion-Retention-Acceleration 
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https://drive.google.com/file/d/1Xr6nKcr-H4BVbhWFS0b2X9ohDkn0LxMw/view?usp=sharing
https://docs.google.com/document/d/1vHZ-R1da0KockjLoUmJ8bdCecKmuk_OA2JBEdVyNkLo/edit?usp=sharing
https://docs.google.com/document/d/13JwbirOfNJmMJOD3YL_5JX0O62Aj7i23FtxNsjfce8E/edit?usp=sharing
https://docs.google.com/document/d/10yTHAtu8Bo8a11oVgtYuETdsamqly_TdS-ltZP8VH_w/edit?usp=sharing
https://docs.google.com/document/d/15uZubQIO_BBdjdUbUO2OO93fE-N2jBcKS_dLsdKpSxM/edit?usp=sharing
https://docs.google.com/document/d/1GcJI37E4BXBrZ92rXd1RAyY4JPXVSxzIYUovoVlMNFI/edit?usp=sharing
https://docs.google.com/document/d/1kYZVk6tUTVDjNcwjzisfmcRDmV3wFWkbXWVlSFTNb1E/edit?usp=sharing
https://docs.google.com/document/d/1EelZLi8hOAwIO8Sh1Tlxb8gRYzHlzU6Z9ZiKMapDGbo/edit?usp=sharing
https://docs.google.com/document/d/1F7mSnph4oZ8TQAsKghlJaSa1TJOIQ2Tj-8jDBVg5W20/edit?usp=sharing
https://docs.google.com/document/d/1Ltw7FhwOHrmpxrNvMeysI9VRoyLtQytSYby-915ofg8/edit?usp=sharing
https://docs.google.com/document/d/1c0c_Yt2xYBYqe5XOFa6Pv0W1Ht5yNFccVSBvBD97Hfk/edit?usp=sharing
https://docs.google.com/document/d/1uGShZr30QUjp8PMCeFx29RtWcOLahEJ5JBB7KifGNrE/edit?usp=sharing
https://docs.google.com/document/d/1gi11JKv5WvIyuZE681bPrkZdPFQaixtczuupGRJYVfQ/edit?usp=sharing
https://docs.google.com/document/d/10F0iMkY8zLoGHmxEeTMsm8F3w7rojZGdXdX8ruWmSUw/edit?usp=sharing
https://docs.google.com/document/d/1ovJzQID0wPXVQcz7si3TD6m6f2aFszNTQfkuwhVhx1k/edit?usp=drive_link
https://docs.google.com/document/d/1awNt0DaNu4cYsyMA1vAiqrJgWKuMQJeNbRrXvJ6inkY/edit?usp=drive_link
https://docs.google.com/document/d/1QOxc9JsrlXbAhErZNASQYxMbS84VRyqgRQpUCePXJI8/edit?usp=drive_link
https://docs.google.com/document/d/1gG3mwiCGs_piKMVHYiqS5OazyPWJ1v2Zm0thuXUhuyQ/edit?usp=drive_link
https://docs.google.com/document/d/11QECntTwaI7unRaUxszgLYfs8lkD8VQ1C_clKSmedt8/edit?usp=drive_link
https://docs.google.com/document/d/1GxI0zP4ZHXZUec3Xtcep90iysDR34qm7QzI9Bpsg_CI/edit?usp=drive_link
https://docs.google.com/document/d/1eWQTfyBVd2SnlhasP8WIqh0SGPAwn_qpS35mx9JOZp8/edit?usp=drive_link
https://docs.google.com/document/d/1hHliFpUcuBT2MPQuWlPI9Tpr9oS2TwRtvAcanZ6BdeQ/edit?usp=drive_link
https://docs.google.com/document/d/10SokoYP8cW4U213UlZjrKpho24b3xGA00CUkecnKf8U/edit?usp=drive_link
https://docs.google.com/document/d/1disyolPmnNCLsDWS-rZrb-VPMaNOH3Qj3izjHGEAfDw/edit?usp=drive_link
https://docs.google.com/document/d/1wG-ztngLvFBL6JUtmPFJjhsX5RgLERTYt7HSrzxe--I/edit?usp=drive_link
https://docs.google.com/document/d/1X11tHjZ9gT4HTTmgOYoIEkYvF_a6Ouj7heJ2e6uiyRw/edit?usp=drive_link
https://docs.google.com/document/d/1qJ5I-5ConCRoBhqgWDkOzV0QzBE1c-N07g7ovIrjjSA/edit?usp=drive_link
https://docs.google.com/document/d/16rrMmclastqtQPWvNfH-7K5KRLID79XpSxwLZdLv6tw/edit?usp=drive_link
https://docs.google.com/document/d/1U4AM1BOUUr-d1TUkNFIRSEojCnACR82H2kfBkNa8_1g/edit?usp=drive_link
https://docs.google.com/document/d/1drbrKj6wcHYHOWfhXwx-1xiKsxx9cebWCG7z3RlSzYk/edit?usp=drive_link
https://docs.google.com/document/d/17BvxKwdteQhQaHOJNtfyFb3aIpOLcwtU5EMXU7GgtCM/edit?usp=drive_link


 

K.​ Discussion Items  
a.​ School Safety 

i.​ Safety Plan Overview - Tom Scallon 
ii.​ Lessons Learned - Jill Anderson 

b.​ Teacher Salary Minimums and Final Teacher Salary Supplement 24-25 Proposal- 
Jake Loll  

 
L.​ Action Items  

a.​ District Office Project Substantial Completion- Jake Loll  
b.​ NPECC & Classroom Addition BP 09-8-Athletic Flooring Certificate of Substantial 

Completion - Jake Loll  
c.​ Kidzoom Transportation Agreement - Jake Loll  
d.​ Drake University Graduate Credit Course Agreement - Jen Sigrist  
e.​ Iowa Reading Research Center (IRRC) agreement - Jen Sigrist 

 
M.​ Upcoming Events and Community Updates 

a.​ Superintendent  
i.​ Pre Service Calendar 
ii.​ Friday, August 16th 

1.​ 7:30-8:15: All Staff Breakfast (Secondary Campus Cafeteria) 
2.​ 8:30-10:00: All Staff Welcome Meeting (Norwalk Performing Arts 

Center) 
b.​ Board President and Board Members 
c.​ Other District Staff, as appropriate 
d.​ Future Agenda Items - 2024-2025 School Board Planning Calendar 

i.​ Annual Communication Coordinator Report - Tiffany Redman  
ii.​ Annual Transportation Report - Carlos Guerra  
iii.​ Enrollment Update - Shawn Holloway  
iv.​ District Continuous Improvement Goals - Jen Sigrist  
v.​ Annual Review of Board Policies BP 505.08 PARENT AND FAMILY 

ENGAGEMENT and REGULATION TITLE: PARENT AND 
FAMILY ENGAGEMENT BUILDING-LEVEL-REGULATION 
(TITLE I) - Jen Sigrist  

 
N.​ Board Action (if needed) on Topics Discussed in Closed Session 

 
O.​  Adjournment 
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https://drive.google.com/file/d/199piYYfPMyLuBaAotySG5joe1ci5O9ef/view?usp=drive_link
https://drive.google.com/file/d/1Rryqo5bzcFGUg0pygyOexPb-14stv1o5/view?usp=drive_link
https://drive.google.com/file/d/1ATdlV6P0aQC7J7ig1ZFZn2vs_8YOkI1-/view?usp=drive_link
https://drive.google.com/file/d/1ATdlV6P0aQC7J7ig1ZFZn2vs_8YOkI1-/view?usp=drive_link
https://drive.google.com/file/d/1e47E-pao0JIOiofjDJ9kAcjDZ1bZ4Mk1/view?usp=drive_link
https://drive.google.com/file/d/19aTBUwd_UGEmRJ2tv-yjPECKL3ZJwWz-/view?usp=drive_link
https://drive.google.com/file/d/1H2Y5IqR8G7V9O2Qx-xMsMFjAG7wHVWhJ/view?usp=drivesdk
http://www.littlehawkeyeconference.com/public/genie/206/school/3/
https://docs.google.com/document/d/1LRYGnSlPL8IdVBmvYFUVc7VFAwgd_A9U2SeYhInprAg/edit
https://docs.google.com/document/d/1vc171bA5dWkgTjFBRewFe_bcIak-xwgL7KKLAV7Eq7w/edit?usp=drive_link
https://docs.google.com/presentation/d/1qnazMwf-oh4nigjLdQ3DI9pK7u25H9svyo0B1A74kr4/edit?usp=sharing
https://docs.google.com/document/d/1vt2REpo7keNAkdrGNBnSX34UnoBY6DJe-FYfmDk7A-Y/edit
https://drive.google.com/file/d/1nKpklHx37MvDJrnKH9HPO0Yp9yuxVEKY/view?usp=sharing
https://drive.google.com/file/d/1nKpklHx37MvDJrnKH9HPO0Yp9yuxVEKY/view?usp=sharing
https://drive.google.com/file/d/1PZGWlkpY4I8gOTcJF6nca4fNCHhTkgu-/view?usp=share_link
https://drive.google.com/file/d/1PZGWlkpY4I8gOTcJF6nca4fNCHhTkgu-/view?usp=share_link
https://drive.google.com/file/d/1PZGWlkpY4I8gOTcJF6nca4fNCHhTkgu-/view?usp=share_link

	“Growing Learners and Leaders”  

