Sauce Closeout Report:

Sp%on Tablet Rollout:

Project Summary

Methodology

Results
Performance Baseline:

Planned

Actual Project
Schedule vs

Planned

el g e el | Training materials and

Training materials and fees: | Overall, we

vs Planned fees: $10,000 $7,486 nearly matched
Hardware and software Hardware and software our budget
implementation across implementation across
locations: $30,000 locations: $3,600 annually
Maintenance (IT fees): Maintenance (IT fees): $0
$5,000 (included with hardware
Updated website and order subscription)

menu design fee: $5,000 Updated website and menu
Other customization fees: | design fee: $4,250

$550 Other customization fees:
$578




Planned Scope vs
Delivered Scope

Key Accomplishments:
e [list responses as bullets]

Lessons Learned
e [list responses as bullets]

Next Steps

e [list responses as bullets]

Project Documentation Archive

e [link the project proposal]
e [link the project charter]
e [link the project plan]



e [link the evaluation findings presentation]
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