BAO CAO THUC TAP NGHIEP VU
LOI MO PAU

Pat nudc dang chuyén minh cung véi thoi dai, trong qua trinh hoi nhap kinh té

khu vuc va thé gidi, cung voi su tdc dong ctia qua trinh toan cau ho4, tu do hoa thuong
mai quéc té viéc phat trién hoat dong giao nhan van tai quéc té & mdi nudc cd mot v
nghia hét strc quan trong, tao diéu kién lam cho sitc canh tranh hang hod & ctia nuéc do
trén thi truong qudc té ting 1én dang ké, diy manh tdc do giao luu hang hoa xuét nhap
khau voi cac nude khac trén thé gidi, ghp phan lam cho nén kinh té dat nuéc phat trién
nhip nhang, can ddi. Thoi dai toan cau hoa cac nén kinh té va hoi nhép kinh té khu vuec,
moi lién hé giira cac qudc gia vé moi phuong dién kinh té cang ngdy cang gin bo voi
nhau; dac biét trong d6 hoat dong ngoai thuong dong vai tro hét stre quan trong. Nhiém
vu ndy khong thé tach roi voi viée dao tao nhan luc - yéu t6 quan trong hang dau cia
mot doanh nghiép. Viéc tao ra nguén nhan lyc khong chi dung lai ¢ viéc cung cép cac
kién thirc chuyén nganh, ma ciing phai tao ra dugc kha ning thich Gmg cac cong viéc
trong thuc té va cac van dung linh hoat cac kién thuc d6 hoc vao trong cong vi¢c. Do
d6 viéc thuc tap nghiép vu 1a rat can thiét dbi va hiru ich dbi véi sinh vién noéi chung va
sinh vién cac nganh kinh té néi riéng.

La sinh vién nganh kinh té ngoai thuong cia truong Dai Hoc Hang Hai, nha
truong do tao diéu kién cho ching em c6 thoi gian thuc tap cac nghiép vu dé duogc bd
sung thém kién thuc, duge thuc té thuc hién mot sb cong viéc, day la dot thuc tap vo
cung y nghia, em may mén duoc thuc tip tai cong ty TNHH TM VA TIEP VAN TOAN
CAU PONG TAI Qua sau tuan thuc tap tai cong ty PONG TAIL em di duoc tiép can
vo1 moi truong lam vige thuc té, dé van dung cac kién thire d6 hoc vao trong thuc té va
diéu d6 giup ich cho em thu lwgm duogc rat nhiéu kién thirc bo ich, hiéu thém nhiéu vé
chuyén nganh ctia minh. Sau day em xin trinh bay bao cdo thyc tap nghi¢p vu cia em

tai cong ty vé cac qua trinh va thu tuc dé tién hanh giao nhan hang hoa xuit khau.

Sinh vién: Vii Thi Huyén 2
Lép: KTN48-PH



BAO CAO THU'C TAP NGHIEP VU
Phan I: CO SO LY THUYET MON GIAO NHAN.

1. Giao nhan:

Dinh nghia: giao nhan hang hoa la tap hgp nhiing nghiép vu, thu tuc c6 lién quan
dén qua trinh van tai nham thyc hién viéc di chuyén hang hoa tir noi giri hang (nguoi
giri hang) dén noi nhan hang (nguoi nhan hang).

Doanh nghi¢p giao nhén la doanh nghi€p kinh doanh céc loai dich vu giao nhéan
hang héa trong xa hoi bao gdm: doanh nghiép giao nhin van tai hang hoa trong nudc
va doanh nghiép giao nhan vén tai hang hoa qudc té. San pham cua doanh nghiép giao
nhan chinh 1a cac dich vu trong giao nhan (dich vu giao nhan hang hod) ma doanh
nghiép giao nhan dong vai trd nguoi giao nhan.

2. Cac loai dich vu giao nhan hang hoa:

- Loai dich vu thay mit nguoi giri hang (ngudi xuat khau).

- Loai dich vu thay mat nguoi nhan hang (nguoi nhap khau).

- Dich vu giao nhan hang hoa dac biét.

- Nhiing dich vu khéc.

3. Vai tro clia ngudi giao nhan trong thwong mai qudc té.

Nganh giao nhan van tai phat trién tat yéu kéo theo su phat trién hé thong két ciu ha
téng co s0, dac bi¢t 1a cac cong trinh két cAu ha téng truc tiép phuc vu giao nhéan van tai
nhu: bén cang, hé théng duong giao thong (dudng qubc 16 trén bo, dudng song, duong
sit, cac bén cang, san bay v.v.)

Trong qué trinh cong nghiép ho4, hién dai hoa dat nude, cung véi su tac dong cua
tu do thuwong mai hoa qudc té, cac hoat dong giao nhan van tai ngdy mot ting truong
manh, gép phan tich luj ngoai té, ddy manh giao luu kinh té, ndi lién cac hoat dong
kinh té giita cac khu vuc kinh té trong nudc, giira trong nudc véi nude ngoai 1am cho
nén kinh té dat nudc phat trién nhip nhang, can déi.

Nguoi 1am dich vu giao nhén hang hoa vira 1a mot nha VITDPT, vira 1a nha t6 chirc,
nha kién tric cta van tai. Ho phai lga chon phuong tién, nguoi van tai thich hop, tuyén
duong thich hop c6 hiéu qua kinh té nhat va dung ra truc tiép vén tai hay t6 chire thu

xép qué trinh van tai cda toan chang véi nhiéu loai phuong tién van tai khac nhau nhu:
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tau thuy, 6 t0, may bay... van chuyén qua nhiéu nudc va chiu trach nhiém truc tiép véi

chu hang. Vi vy, chu hang chi cin ky mot hop dong van tai véi ngudi giao nhan
nhung hang hoa duoc van chuyén an toan, kip thoi voi gia cude hop 1y tir kho nha xuat
khau téi kho nha nhap khau (door to door service), tiét kiém duoc thoi gian, giam chi
phi van chuyén va nang cao dugc tinh canh tranh ctia hang hoa trén thi truong quéc té.

Trude day, nguotl giao nhan chi lam dai ly (agent) thuc hién mot sb cong vi¢c do
cac nha XNK uy thac nhu xép d, luu kho hang hod, 1am thu tuc gidy td, lo liéu van tai
noi dia, thu tuc thanh toan tién hang...

Song cung v&i su phat trién thuong mai qudc té va tién bo k¥ thuat trong nganh van
tai ma dich vu giao nhdn cling dwoc mé rong hon. Ngay nay, ngudi giao nhan dong vai
trd rat quan trong trong thuong mai va van tai qudc té. Nguoi giao nhan khong chi lam
cac thu tuc hai quan hoac thué tau ma con cung cép dich vu tron goi vé toan bd qua
trinh van tai va phan phéi hang hoa. Ngudi giao nhan da 1am nhing chirc ning sau day:

- Moi giéi Hai quan: ngudi giao nhan thay mit ngudi xut khau, nhap khau dé khai
bao, lam thu tuc hai quan hay mdi gidi hai quan.

- Lam dai 1y: nguoi giao nhan nhan uy thac tir chu hang hodc tir nguoi chuyén cho
dé thyc hién cac cong viéc khac nhau nhu nhan hang, giao hang, 1ap ching tir lam thii
tuc hai quan, Iuu kho...trén co sé hop dong uy thac.

Nguoi giao nhén khi 1a dai li:

+ Nhan uy thac tir 1 nguoi chi hang dé lo nhimg cong viéc giao nhan hang hoa
XNK, lam viéc dé bao vé loi ich ciia chi hang, lam trung gian giita ngudi guri hang voi
nguodi van tai, nguodi van tai voi nguodi nhan hang, nguoi ban véi ngudi mua.

+ Huong hoa hong va khong chiu trach nhiém vé ton that cua hang hod, chi chiu
trach nhiém vé hanh vi ctia minh chir khong chiu trach nhi¢m vé hanh vi cua nguoi lam
cong cho minh hodc cho chu hang.

- Lo liéu chuyén tai va tiép guri hang hoa (transhipment and on-carriage)

Khi hang hoa phai chuyén tai hodc qua canh qua nudc thir ba, nguoi giao nhan sé lo
lidu thi tuc qua canh hodc t6 chirc chuyén tai hang hoa tir phuong tién van tai ndy sang
phuong tién van tai khac hodc giao hang dén tay ngudi nhan.

- Luu kho hang hoa (warehousing):
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Trong truong hop phai luu kho hang hod trudc khi xuat khau hodc sau khi nhap

khau, ngudi giao nhén s& lo lidu viéc d6 bang phuong tién cia minh hodc thué ngudi
khac va phan phdi hang hoa néu can.

- Nguoi gom hang (consolidator):

Trong van tai hang hoa bang container, dich vu gom hang 1 khong thé thiéu duoc
nham bién hang 1¢ (less than container load - FCL) thanh hang nguyén (full container
load - FCL) dé tan dung strc ché clia container va giam cude phi van tai. khi 1a ngudi
gom hang, ngudi giao nhan c6 thé dong vai tro 1a ngudi chuyén chd hodc chi la dai 1y.

- Nguoi chuyén cho (carrier):

Ngay nay, trong nhiéu trudng hop, ngudi giao nhan dong vai tro 1a ngudi chuyén
chd, tic 1a ngudi giao nhan truc tiép ky hop dong vén tai voi chu hang va chiu trach
nhiém chuyén ché hang hoa tir mot noi nay dén mot noi khac. Nguoi giao nhan dong
vai tro 12 ngudi thiu chuyén ché (contracting carrier) néu anh ta ky hop dong ma
khong chuyén chd. Néu anh ta tryc tiép chuyén cho thi anh ta 1a ngudi chuyén ché thuc
té (performing carrier). Du 1a ngudi chuyén chd gi thi van chiu trach nhiém vé hang
hoa. Trong trudong hop ndy, ngudi giao nhan phai chiu trach nhiém vé hang hoa trong
sudt hanh trinh khong nhitng vé hanh vi 18i 1dm cta minh ma ca nhitng ngudi ma anh
ta str dung va c6 thé phat hanh van don.

- Nguoi kinh doanh VTDPT (Multimodal Transport Operator - MTO)

Trong trudng hop ngudi giao nhan cung cap dich vu vén tai di subt hodc con goi
1a van tai tir cira dén cira thi nguoi giao nhan da dong vai tro 13 nguoi kinh doanh
VTDPT (MTO). MTO thyc chit 1a ngudi chuyén chd, thuong 1 chuyén ché theo hop
ddng va phai chiu trach nhiém ddi v6i hang hoa.

4. Dia vi phdp 1y cia ngudi giao nhan:

Khai niém vé linh vuc giao nhin con méi me, do d6 con thiéu cac van ban phap quy,
quy dinh dia vi phap ly ciia nguoi giao nhan. Vi vay, dia vi phap 1y ciia nguoi giao nhan
thuong khong giéng nhau & cac nude khac nhau.

- Tai cac nudc theo luat tap tuc (Common Law) phé bién thudc khdi lién hi€p Anh,
dia vi phap ly ctia nguoi giao nhan thuong dua trén khai ni¢m Pai ly, dac biét 1a dai ly
uy thac. Nguoi giao nhan thuong 1a dai 1y cia nguoi uy thac (nguoi gui hang hay
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ngudi nhin hang) trong viéc thu xép van chuyén hang hoa. Do d6 nguoi giao nhan:

trung thuc voi ngudi uy thac, phai tuan theo cac chi din hop Iy va ¢ tinh kha ning tinh
toan cho toan b qua trinh giao dich.

Vi vai tro 1a dai 1y, nguoi giao nhan dugc huéng quyén bao vé va gidi han trach
nhiém

Tuy nhién, khi khong con 1a nguoi dai Iy ma dong vai tro la nguoi uy thac thi nguoi
giao nhan s& khoéng con quyén d6 nira ma lac nay pham vi trach nhiém cua anh ta s&
tang 1én. Lac nay nguoi giao nhan da trd thanh mot bén chinh thirc ctia hop dong va
phai hoan toan chiu trach nhiém thyc hién day da hop dong da ky. Thuc té, dia vi phap
1y cua ngudi giao nhan phu thudc vao loai dich vy ma anh ta dam nhan.

- Tai cac nudce theo luat dan sy (Civil Law):

Hé théng nay rat chit chg, dugc ban hanh bﬁng van ban cu thé. Theo luét nay, nguoi
giao nhan thuong 1y danh nghia ctia minh giao dich cho cong viéc ciia ngudi iy thac
(ngudi giri hang hay ngudi nhin hang) va déi v6i nguoi chuyén ché thi ho 1a ngudi uy
thac.

Ngoai ra, tai mot s6 nudc da théng qua didu kién kinh doanh chuan thi dia vi phap 1y
cling nhu nghia vy va quyén han ctia ngudi giao nhan duoc quy dinh rd rang trong hop
ddng. Cac diéu kién nay hoan toan phu hop voi tdp quan thuong mai hay thé ché phap
1y hién hanh.

5. Quyén han, nghia vu va trich nhiém ciia ngudi giao nhin:

*Pieu kién kinh doanh chuan:

Diéu kién kinh doanh chuén 14 cac diéu kién do FIATA soan thao, trén co so d6 1a
chuan muec, 1a diéu kién tdi thiéu cho cac quéc gia, cac td chuc giao nhan dya vao do dé
thuc hién cac cong vi¢c giao nhan, d@)ng thoi 1a co so dé cac quéc gia lap cac diéu kién
riéng cho phu hop véi diéu kién va hoan canh ciia minh. V& co ban né gdm nhitng noi
dung sau:

+ Nguoi giao nhan phai thyc hién sy ty thac véi su cham lo can thiét nham béo vé

loi ich cho khach hang
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+ Thuyc hién su uy thac ctia khach hang cho viéc thu xép tat ca cac diéu kién co lién

quan dé t6 chirc van chuyén hang hoa dén tay ngudi nhin theo su chi din coa khach
hang

+ Nguoi giao nhan khong bao dam va khong chiu trach nhiém vé viéc hang hoa s&
dén dia diém dich vao mot ngay nhét dinh ma nguoi giao nhan chi thyc hi¢n cong viéc
cua minh mdt cich man can hop 1y trong viéc lya chon, td chirc van chuyén dé hang
hoa t6i cang dich nhanh nhit.

+ Nguoi giao nhan chi chiu trach nhiém vé cac ton that va thiét hai xay ra ddi véi
hang hoa thudc vé 16i 1am hay sai sot cta chinh ban than minh hay ngudi 1am céng cho
minh, nguoi giao nhan khong phai chiu trach nhiém vé ton that do bén thir 3 gay nén
néu nguoi giao nhan ching té dugc 1a ho da thuc sy cham chi, cAn man trong viéc lya
chon va chi dinh bén thir 3.

- Céc diéu kién kinh doanh chuén cta cac nudc thudc ASEAN:

+ Piéu kién chung: 1a cac diéu kién quy dinh vé chuc nang, nhiém vu va pham vi
hoat dong cta ngudi giao nhan trong toan bd hoat dong giao nhan van chuyén hang hoa
( gibng nhu DPKKDC).

+ Céc quy dinh vé nghia vy, trach nhi€ém cua ngudi giao nhan khi dong vai tro nhu
nguoi nhan uy thac (dai ly, moi gidi ).

+ Nguoi giao nhén thyc hién vai tro cia minh nhu mot bén uy théc.

Viét Nam hién nay, cac BPKKDC vé co ban cling dya trén co s cua FIATA va céac

nude thude khéi ASEAN.

- Chim séc chu d4o d6i v6i hang héa ma nguoi giao nhan duge uy thac dé to chirc
van chuyén, déng thoi nguoi giao nhan phai thyc hién moi sy chi dan vé nhimng van dé
c6 lién quan dén hang hoéa.

- Néu ngudi giao nhan 1a mot dai 1y thi nguoi giao nhan phai hanh dong theo su ty
thac cua bén giao dai ly.

- Ngudi giao nhan khong chiu trach nhiém vé nhitng ton thit bi gay nén bai 16i 1am
hay sai sot cua bén thu 3, chéng han nhu nguodi van chuyén, bdc xép, bao quan... dugc
ky két bang cac hop dong phu.
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- Truong hop ngudi giao nhan 1a ngudi uy thac thi ngoai cac trach nhiém nhu 1a mot

dai 1y noi trén thi ngudi giao nhan con phai chiu trach nhiém vé nhirng hanh vi so suit
do bén thr 3 gdy 1én ma ngudi giao nhan da sir dung dé thuc hién hop dong.

- Trong hgp dong van tai da phuong thirc thi nguoi giao nhan dong vai tro 1a mot
bén chinh khi thu gom hang 1¢ dé giri ra nudc ngoai, hay 1a nguoi tu to chic van
chuyén, trong truong hop niy ngudi giao nhan déng vai trd nhu 1 dai 1y hay nguoi iy
thac.

- Trong cac quy dinh cua luat lién quan dén giri hang van chuyén ctia Viét Nam c¢6
mot s6 diém ma luat quy dinh khé 13 rang, ching han nhu ngudi giao nhan khong phai
chiu trach nhiém vé nhitng thiét hai, ton that, gém:

+ Do 16i ctia khach hang hay nguoi dugce khach hang iy thac.

+ Do 16i cua khach hang hay nguoi dugce khach hang giao cho thuc hién hoat dong
bbc xép bao quan hang hoa.

+ Do khuyét tat cuia hang.

+ Do hanh dong bat kha khang.

+ Trach nhiém ctia nguoi giao nhan trong moi truong hop khong duge vuot qua gia
tri ctia hang hoa tai dia diém dich

+ Nguoi giao nhan s& khong duoc hudng mién trach néu khong chimg minh dugc
nhing ton that va thiét hai khong phai do 16i cia minh gy 1én.

6.Giao nhan hang héa xuit nhap khiu bing duwong bién:

Hién nay hoat dong xut nhap khau ¢ nudc ta chit yéu thyc hién bang duong bién,
bai mot sb 1y do nhu sau:

- Nudc ta co vi tri dia 1y rt thuén tién cho viéc van chuyén bﬁng dudng bién.

- Cuéc phi van chuyén bang duong bién thap hon so véi dudng hang khong, phu
hop v&i kha nang tai chinh cta cac doanh nghiép.

- Hé thdng vén tai bang duong b va duong sit con chua phat trién du dé dap Gng
nhu cau van chuyén hang héa qua bién giéi

Do vat, hoat dong giao nhan ciing chil yéu phat trién trong van tai dudng bién. Giao
nhan hang hoa van chuyén bang duong bién c6 nhitng phuong thirc nhu sau:

+ Giao nhan nguyén bao nguyén kién, tim, bd
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+ Nguyén ham kep chi

+ Theo s6 luong, trong lwong thé tich thong qua viéc can, dong, do dém.
+ Giao nhan theo mén nudc

+ Giao nhan nguyén container kep chi.

+ Két hop cac phuong thirc ndi trén.
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‘ BAO CAO THU'C TAP NGHIEP VU ’
PHAN II : QUY TRINH VA THUC TRANG GIAO NHAN XUAT

NHAP KHAU CUA CONG TY

A. GIOI THIEU VE CONG TY TNHH THUONG MAI VA TIEP VAN TOAN
CAU PONG TAI
1. Su hinh thanh va phat trién ciia cong ty

Cong ty TNHH thuong mai va tiép van toan cau Pong Tai, duoc biét dén nhu 1a
mot trong nhitng dai Iy cua téng cong ty “Dongsue Logistics Co.,ltd” tai Viét Nam.

Téng cong ty : DONGSUE LOGISTICS Co., LTD
Tru s& : ROOM 302, A-UNIT, DONGYANG BLDG, 34-7, JEUNG-DONG,
JUNG-GU, SEOUL, KOREA
Tel:82-2-775-7200 Fax:82-2-773-8611
Téng giam dbc : Mr Y.T. BAY

Nam 2001, “Dongsue Logistics Co.,ltd” dugc thanh lap sau khi tich ra tur
“Dongsue Shipping Co., Itd” , theo gidy phép s6 87367/KR-375SE cua B6 Thuong Mai
Han Quéc. Linh vuc kinh doanh chinh cua cong ty 14 thuc hién van tai hang hoa qubc
té, kinh doanh thuong mai.

Véi muc tiéu tang cuong su hi€u qua cua céac dich vu dang hoat dong. Dongsue
Logistics Co, Ltd dugc thanh 1ap rat nhiéu dai 1y kinh doanh van tai quéc té trén toan
thé gidi. Tinh dén nay cong ty dé co trén 80 chi nhanh tai nhiéu thanh phd 16n nhu
Dalian, Qingdao, Shanghai, Mongolia, Russel, Incheon, Busan... Dua trén nguyén tic
“Chan thanh, trung thuc va coi m& ddi véi khach hang”, Dongsue Logistics Co.,ltd
dang timg budc dé tré thanh mot cong ty giao nhan véan tai qudc té noi tiéng v6i nhitng
dich vu chét lvong mang lai su thuén loi va hai 10ng tot nhat cho cac khach hang cua
minh. La mdt thanh vién c6 uy tin cua KIFFA, cong ty luén dam bao cho hang héa cia
khach hang duoc van chuyén t6i cang dich an toan, hiéu qua.

Cong ty TNHH thuong mai va tiép vén toan cau bong Tai, dugc thanh 13p ngay
16-3-2005, theo quyét dinh s6 387943/QD-HDND cua Hoi dong nhan dan thanh phd
Hai Phong.
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Tén cong ty : Cong ty TNHH thwong mai va tiép van toan cau Pong Tai

Tén tiéng Anh: DONG TAI GLOBAL LOGISTICS AND TRADING CO.,LTD.
Tru s6 : 43- Pang Hai, Phwong Pdang Hai, Quan Hdi An, Hdi Phong.
Vin phong : P. 204 ~TASACO — Pang Hai — Hai An — Héi Phong.

Website: http://dongtaiglobal.com.vn/
M s6 thué : 0201019508
Tai khoan tai Ngan Hang ACB: (VND) 69787979 (USD) 71011099
Giam doc diéu hanh : D§ Viét Thanh

Cong ty co tu cach phap nhan theo phdp luat Viét Nam, thuc hién cac nghia vy
cua minh béng tai san ty c6 va co trach nhi€m thanh toan céc khoan ng ctiia minh ciing
nhu chiu trach nhiém vé tit ca cac tdn that va rui ro. Vi vai tro 1a mot dai Iy cua
Dongsue Logistics, cong ty thuc hién viéc tiép nhan va to chtrc van tai hang hoa quéc
té thong qua cac hang tau 1é6n nhu Hanjin, WanHai, Mol, Eculine, KMTC, Nam Sung,
SITC, Sotrans...... Mot s6 ban hang chi yéu cia cong ty nhu:

- Cong ty TNHH Foremart Vi¢t Nam

Tru s&: Bui Thi Ctc, An Thi, Hung Yén

- Cong ty TNHH Ivory Viét Nam

Tru s¢: Km 6+500 Duong 10 Vii Thu, Thai Binh

- Cong ty ¢6 phan dau tu va thuong mai TNG

Tru sé: 160 Minh Cau, Thai Nguyén

- Cong ty TNHH Panlof Vina

Tru s&: Thién Téan, Hoa Lu, Ninh Binh
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Co ciu td chirc ciia cong ty nhw sau :

* Linh vue hoat dong ki Giam déc céng ty

- Giao nhan van chuyén hang hoa dudng bién, duong hang khong.

- KKai thu€ hai quan, van tai noi d;art va giao hjang tan cong trinh.

- Gipo nhén tron goi hang dy an bao gom hang qua kho qua tai.

1 bién, { ng ung
Phong | Phong |, .,
. = £ kho bi . o, qad
quanly [ ? quan ly a On? Phong Phong
hang [exuat hang  paohié] marketing ké toan
2 NH XUat gival Nh8P  leongt
khau khau
a. Th

La mot|dai Iy cung cap cac|dich vu Logistics thhoc mot tap doan 16n £6 uy tin cia

Han Qudc4Cong ty THNN thupng mai va tiép vanitoan ciu Pong Tai coiduge nhiing
Nhan vién

thuan

- Co dugc su két ndi rong khip véi cac khu vuc phat trién do tdp doan Dongsue
Logistics dd c6 chi nhanh trén thé gi6i.

- Cong ty c6 dugc moi quan hé 1am an lau dai da duogc thiét 1ap trong sudt qua
trinh hinh thanh va phat trién.

- Cong ty lién tyc tién hanh dao tao nhan vién hoc héi cic phan mém tién ich
phuc vu cho qué trinh lam viéc.

b. Kho khan:

- Linh vuc ma cong ty dang kinh doanh d3 va dang duoc biét dén va ngay cang
phat trién do vdy ma cac doanh nghiép giao nhén, cic cong ty Logistics dang mé rong
va tang 1én rat nhiéu. Nhu vay su canh tranh giita cac cong ty 14 rat 16n va Pong Tai
khong nim ngoai vong quay cua sy canh tranh d6, diéu d6 doi hoi cong ty phai tiép tuc
nang cao trinh d§ va lam viéc hi€éu qua hon nira dé cong ty tiép tuc phat trién va co loi
nhuén cao.

3. Phwong hwéng phit trién ciia cong ty trong thoi gian téi:
Cung voi su phat trién cua nén kinh té dat nudc, dic biét 1a su phat trién ctia hoat
dong thuong mai qudc té, hoat dong giao nhan va van chuyén hang hoa quéc té tai Viét
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Nam ngay cang manh mé&. Dé dap Gmg nhu cau cta thoi dai va canh tranh thing loi

cong ty can xdy dung phuong hudng phat trién thich hop va dua ra giai phap cu thé.

Tiép tuc mo rong quan hé giao dich ddi ngoai véi cac to chirc qudc té thong qua
hé théng mang luéi toan cau cua tip doan.

Pam bao gitr vimg khach hang truyén thong, giit vitng mdi quan hé dai 1y,
nhirng khach hang va nhiing hop déng da ki, m¢ rong mang ludi dich vu va
quan hé tot v6i cac dai li thir cdp, tim hiéu thong tin, ndm chic kha ning, yéu
cau cua khach hang.

Khong nglng ning cao stc canh tranh cua cong ty nhim giit viing thi truong
hién c6, khai thac thi truong tiém ning thong qua viéc phat huy nhiing lgi thé so
sanh d6i véi cac doanh nghiép thudc thanh phan kinh té khac.

Dit ra chién luoc vé gia ca mém déo, linh hoat, phu hgp vdi tung khéach hang,
tung dich vy, chién luoc xuc tién thuong mai, cong tac thong tin quang cao gidi
thiéu cong ty dén cac ban hang trong nudc va qudc té.

Tang cuong doan két ndi bo, tang cuong co so vat chét, ki thuat.

Hoan thién trang web riéng cua cong ty gidi thidu vé cong viée, con ngudi cong
ty.

Thuc hién phuong cham vira hoc vira lam, két hop dao tao ngén han va dai han

d6i ngii can bo dé dap ung nhu cau phat trién kinh doanh.

B. QUY TRINH GIAO NHAN HANG XUAT NHAP KHAU CUA CONG TY
TNHH THUONG MAI VA TIEP VAN TOAN CAU PONG TAL
1. Quy trinh giao nhan hang xuit nhap khiu

* So dd clia quy trinh:

SHIPPER

Bu'é'c (1)’ (2\ ths hidn X aniv trinh h‘ng Xuét

FORWARDER

Buodc (3), (4 ang nhap

® Quy trinh giao nhdn vao vin chuyén hang héa xudt khau:
(1) Khag CARRIER gom hang hoa, dam bao vé chét luong hang hoa,

ghi 5 cac thong tin cah thiét trén bao bi dé bén dbi tac c6 thé nhan biét d& dang, gui
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hang uy thac cho dai Iy giao nhan (forwarder) thuc hién tit ca cac cong viéc nhu chuin

bi ching tur, thué phuong tién van tai nodi dia, 1i€n hé voi cac hang tau dé chuyén cho
hang hoa, lién hé véi khach hang hodc forwarder bén kia dé chudn bi cac thu tuc dé
nhan hang.

(2) Cong vi¢e cua dai ly giao nhan

*Doi voi hang nguyén container (FCL)

Budc 1: Nhan booking note tir chu hang:

Booking note hay con goi 1a thoa thuan luu khoang gitra hang tau va ngudi book
hang (forwarder hay chti hang) nham thay thé hop dong van tai giira hai bén.

Booking note thé hién day du gia van chuyén, POL (cang xép hang), POD (cang
d& hang), tén tau, sé chuyén, ngdy tau cit mang (ha thuy), dua vao d6, chi hang c6 thé
hoan tat thii tuc dé thong quan cho hang ding thoi han tau chay, néu khong thi phai
hodn 16 hang sang thoi gian khac.... i voi 1 s6 hang tau thi Booking note con thay
thé cho viéc cap vo cua hing tau (1énh cip cong rong).

Budc 2: Yéu cau hang tiu cap container rong:

Nhan vién giao nhan cua cong ty mang booking note té1 hang tau hodc dai ly
hang tau yéu cau cp container rong dé dong hang. Mot sé hing tau truc tiép dong dau
xac nhan 1én booking note, mot sb hang thu lai, giao cho khach hang 1énh cip container
rong méi ¢ ghi cha vé dia diém 13y container réng va ha hang. Hang tau cap so lugng
chi twong mg véi sd lwong container ghi trén booking note.

Budc 3: Chon container rong:

Mot sé hing tau ghi s6 ma hiéu container rong 1én 1énh, khach hang dem 1énh
xubng kho bii kiém tra tinh trang container. Néu container ban, hu hong phai lién hé
v6i hang tau xin cap container khac.

Mot sb hing tau chi ghi chi vé dja diém cip vo va ha hang trén booking note.
Khach hang mang booking note t6i van phong quan 1y kho bii yéu cau cap container
rong va kiém tra tinh trang vo container.

Vin phong quan 1y kho bii in 2 1énh cép container rdng méi cho khach hang,

luu lai 1 ban va l1ap héa don thu phi dich vu: nang vé va ha hang.
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Phi nang v6 1a phi van chuyén container rong tir kho béi 1én phuong tién van tai

cua nguoi giao nhan.

Phi ha hang 13 phi van chuyén container da c6 hang tir phuong tién van tai cua
ngudi giao nhan xudng kho bii, phuc vu cho viéc xép 1én tau xuit khiu. Nguoi giao
nhan déng phi ha hang ngay tai kho bdi cap container rong hodc tai kho bai dugc ghi
chu trén 1énh cip container rdng cua hing tau.

Déi véi hang déng tai bai, ngudi giao nhan khong can dong phi ha hang, nhung
phai lam thu tuc dong hang tai bai.

Budce 4: Lam thu tuc hai quan:

Pbi v6i mot sé cha hang ¢6 cong ty nam trong khu cong nghiép, ho thudng tu
lam thu tuc hai quan tai hai quan giam sat khu vuc, sau d6 guri to khai hai quan da cé
xac nhan cua hai quan gidm sat cho cong ty.

Dbi v6i nhitng cha hang thué khai hai quan tai cong ty TNHH thuong mai va
tiép van toan cdu Dong Tai, ho phai giri nhitng chimg tir can thiét nhu:

1 To khai hai quan (ban chinh),

2 T& khai trj gia hang nhap khau (tuy theo timg trudng hop),

92623440  Ban ké chi tiét hang hoa ddi véi 16 hang c6 nhiéu ching loai hoic

dong goi khong dong nhét (ban chinh),

92623488  Gidy phép nhap khau (ban chinh),

92623528  Hop ddéng mua ban hodc gidy to c6 gia tri twong duong (ban sao),

92623568  Hoa don thuong mai (ban chinh),

92623616  Van tai don (sao y ban chinh).

92623617  Gidy ching nhan xuit xir (ban chinh).

Nhan vién lam thu tuc khai bao hai quan cua cong ty nhap thong tin 16 hang vao
phan mém khai bao hai quan, sau d6 mang toan bo gidy to can thiét dén hai quan, tu
dang ky vao so tiép nhan va chd doi trudng doi thu tuc hai quan phan vao khu vuc nhét
dinh.

Hang héa dugc khai trong t& khai hai quan dugc phan thanh 2 ludng: ludng
xanh va ludng do. Ludng xanh 1a hang hoa dugc mién kiém va c¢6 an han vé thué, ludng
d6 1a hang phai kiém tra thuc té trudc khi théng quan (goi chung 13 hang kiém hoa).
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Hang kiém hoa phai duoc hai quan tinh lai thué va nhan chimg tir ghi s6 thué phai thu;

sau d6 nop tién thué tai kho bac nha nuéc hodc tai kho bac chi cuc hai quan nhu hang
hoa mién kiém.

Sau khi 1am thu tuc kiém hoa dbi voi nhitng mit hang thudc ludng xanh, va ndp
tién thué nhap khau, co quan hai quan s& tra lai t& khai hai quan c6 dong diu x4c nhan
cho nhan vién cong ty.

Budce 5: Dong hang:

Péi voi hang dong tai kho riéng:

Nhén vién giao nhin van chuyén container réng t6i kho riéng ctia chii hang dé
dong hang, kep chi ctia hang tau néu hang duoc mién kiém hoic kep chi tam ciia doanh
nghiép néu hang phai 1am tha tuc kiém tra, ldy mau. Viéc 1am hang cta doanh nghiép
phai cha ¥ t6i thoi gian tau cit mang (ha thuy), néu chdm tré hang s& phai xuat trong
chuyén khac. Moi ton that do viéc cham trd nay chu hang phai chiu trach nhiém. Sau
khi doanh nghiép hoan tit viéc dong hang, ngudi giao nhan co trach nhiém van chuyén
hang hoa t6i dia diém tap két hang hoa xuat khau.

Déi v6i hang dong tai bai:

Chu hang van chuyén hang hoa téi kho bii dé dong hang vao container, giao cho
ngudi giao nhan b hd so gdm: gidy gidi thiéu, to khai hai quan va ban ké chi tiét hang
hoa (néu doanh nghiép tu khai bao hii quan), cong van dé nghi déng hang tai bai.
Nguoi giao nhan mang bd hd so ndy téi vin phong hai quan giam sat kho béi xin xéc
nhan va lién h¢ thué nhan cong dong hang vao container.

Budc 6: Giao to khai hai quan cho cang xuat hang:

Sau khi ha hang hodac dong hang tai bai, nguoi giao nhan dem to khai hai quan
t6i cang xuat hang giao cho van phong quan 1y, giir lai 1 ban sao c6 x4c nhan d luu to
khai hai quan.

Viéc luu to khai hai quan nhdm muc dich tinh toan sb lugng hang hoa xuét
khau, cin cr vao d6, nhan vién 1am hang tai cang sip xép vi tri container 1én tau mot
cach thudn tién. Nhan vién giao nhan 1y lai to khai sau 5 dén 7 ngay tinh tir ngdy tau
khoi hanh va tra lai cho doanh nghiép xuat khau.

* Doi véi_hang 1é (LCL):
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Khi doanh nghiép xut khau néu khong du hang dong vao 1 container c6 thé gui

hang theo phuong thurc gui hang 1¢é. Nguoi kinh doanh chuyén chd hang 1€ goi 1a nguoi
gom hang s& tap hop nhiing 16 hang 1¢ ciia nhiéu chu hang, tién hanh sap xép, phan loai
va két hop cac 16 hang 1é vao 1 container, niém phong kep chi theo quy ché xuat khau
va 1am thu tuc hai quan, bdc container tir kho bai cang giri xudng tau, d& container tir
cang dich va giao cho nguoi nhan hang 1€.

Cong ty TNHH thuong mai va tiép vén toan cau Dong Tai truc tiép dung ra gom
hang 1¢ xuit khau, cung cip dich vu khai bao hai quan va van tai. Doanh nghiép co
hang 1¢ xuét khau lién hé voi ngudi cong ty. Nhan vién hang xuit ciia cong ty giri cho
doanh nghiép 1 ban booking note, ghi rd bén ban, bén mua, POL, POD, ngiy tau cit
mang s luong, trong luong hang hoa.

Doanh nghiép cung cdp cho nhan vién giao nhan booking note niy cing bo
ching tr hai quan. Nhan vién giao nhdn mang bd chimg tir nay td1 phong hai quan
giam sat kho bai xin xac nhan va li€n h¢ kho bai thué nhan cong lam hang.

Dbi voi hang luu kho, ngudi giao nhan ban giao hang héa va td khai hai quan
cho nhan vién quan 1y kho bi, ky xac nhén 1én phiéu nhap kho.

Pbi v6i hang khong luu kho, truc tiép duoc xép vao container, nhan vién giao
nhan ban giao hang héa va to khai hai quan, ky x4c nhan 1én phiéu giao hang do dai
dién cia bén gom hang 1¢ 1ap.

Céc cong viéce tiép theo ctia bén gom hang 1é hoan toan gidng nhu quy trinh xuét

khau hang nguyén container.

® Quy trinh giao nhén vao vin chuyén hang héa nhip khiu:

(3) Cong viéc cua ngudi chuyén ché (Carrier) dam bao viéc van chuyén va tinh
trang hang hoa theo ding hop ddng van tai. Thong bao cho dai 1y giao nhan vé
cac thong tin vé tau, vé hang hoa, ngay gid cap cang, va khi ndo c6 thé lay duoc
1énh giao hang théng qua gidy bao hang dén (AN).

(4) Cong vi¢e cua dai ly giao nhan:

* Péi véi hang nguyén container (FCL)

Budc 1: Chuan bi ching tir:
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P6i voi hang hoa nhap khau bang duong bién st dung container, khi tau dén

cang, hing tau hodc dai 1y hing tau giri 1 gidy bdo hang dén (Arrival Notice) cho chu
hang. Trong gidy bao hang dén ghi rd tén chi hang, dia chi cong ty, s6 dién thoai, fax,
tén tau (vessel), sb chuyén (voyage), ngdy dén cang (ETA), sé van don, s6 container, sd
chi...

Chu hang giri gidy bao hang dén, van don gbc, gidy gidi thiéu hodc gidy uy
quyén cho cong ty TNHH thuong mai va tiép van Dong Tai.

Budce 2: Lam thua tuc hai quan:

Gidng nhu quy trinh lam thu tuc hai quan d6i voi hang xuét.

Budc 3: Lay 1énh giao hang tai hing tau:

Nhén vién giao nhan ctia cong ty mang gidy gidi thiéu hodc gidy uy quyén, vin
don va gidy bao hang dén sang hing tau hoic dai ly hing tau dé lay lénh giao hang
(Delivery Order — DO) va dong cac 1€ phi lién quan nhu: phi chiig ttr, phi luu kho luu
béi, phi vé sinh container. .. va 1am thu tuc muon container (néu can).

Thu tuc muon container cua cac hang tau hay dai ly hang tau c6 sy chénh léch
vé khoan tién cuoc ngudi giao nhan phai ndp doi voi mdi loai container nhung twong
d6i giéng nhau vé cach thirc muron container. Nguoi giao nhén 1ap gidy muon container
thanh 3 ban ghi rd cac thong tin lién quan vé thoi gian, dia diém muon va tra container,
sb tién cugc. .. Hang tau giir lai 1 ban, dong diu x4c nhan 2 ban tra cho khach hang.

Sau khi hoan thanh cac thu tuc nhu trén, hang tau giao lai cho khach hang 2 ban
D/O ¢6 dong dau xac nhan.

Budc 4: Xéc nhan 1énh giao hang tai cang:

Nhén vién giao nhan ctia cong ty mang 1 ban D/O va 1 ban gidy cuogc container
dén phong thuong vu tai cang dé xac nhan 1énh giao hang.

DPé van chuyén container tir cang t6i kho riéng ctia doanh nghiép, nguoi giao
nhan phai dong phi nang hang va ha vo tai phong thuong vu cang. Phi “nang hang” tai
cang ddi v6i hang hoa nhap khau c6 nghia 1a container duoc cang nang 1én phuong tién
van tai ciia ngudi giao nhan dé van chuyén vé kho riéng cua chii hang. Phi “ha vo™ ¢
nghia 1a khi hang hoa duoc rat hét khoi container tai kho riéng, nguoi giao nhan co
nghia vu tra lai container cho hing tau tai dja diém duoc ghi chi trong gidy muon vo.
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Trong truong hop dia diém ha vo khong 13 dia diém ning hang ghi trong 1énh giao

hang, vi du trong 1énh giao hang ghi Port of Delivery: Pinh Vii Hai Phong, trong gidy
muon container ghi hoan tra container trén vao ngay... tai bai: Tasa Trading nguoi
giao nhan phai ndp phi nang hang tai cang Pinh Vi va phi ha vo tai bai Tasa Trading.
Viéc tra lai vé cho hang tau phuc vu cho cong tac v¢ sinh, stra chira, ... dé cung cép
container réng cho nhitng chii hang c6 nhu cau xuat khau. Moi vi pham vé thoi gian tra
v6, mat mat hay hu hong container déu duoc ghi chii trong gidy muon vo.

Pbi voi hang nhap khau duoc rat rudt tai cang, ngudi giao nhan chi can ndp phi
rut rudt, dua container td1 vi tri thuan lgi trong cang tién hanh nhan hang.

Sau khi thu phi, phong Thuong vu cang giit lai 1 ban D/O va gidy muon
container, giao lai cho khach hang phiéu giao nhan container. S6 luong phiéu giao nhan
container dugc phong Thuong vu cang lap, can clr vao sd luong container ghi trong
1énh giao hang.

Buéce 5: Nhan hang:

Phiéu giao nhan container do phong Thuong vu cang 1ap c6 4 lién: tring, xanh,

hong, vang. Phong Thuong vu cang giit lai lién tring, giao 3 lién con lai cho ngudi
giao nhan. Nguoi giao nhan dem phiéu giao nhan container xin xac nhan cta hai quan
giam sat tai cang. Nhan vién hai quan cin cr vao ban ké chi tiét s luong, ma so
container di kém theo t& khai hai quan dé dong dau xac nhan da dang ky hdi quan vao
lién vang trén phiéu giao nhan container. Lién vang phiéu giao nhan dugc bao vé cang
giit lai sau khi phuong tién vén tai ciia ngudi giao nhan van chuyén container ra khoi
cang. Lién xanh dugc nhan vién kho bai gitr lai khi giao container cho nguodi giao nhan.

béi voi hang rut rudt tai bai, nguoi giao nhan dem phiéu giao nhan container toi
kho béi 1am tha tuc 14y 1énh rat rudt hang hoa. Nhan vién kho bai cap cho nguoi giao
nhan 3 ban lénh rut rudt tai bai. Nguoi giao nhan dong phi lam hang tai bai, thué nhan
cong bdc xép hang héa tir container 1én phuong tién vén tai cia minh. Mot ban Iénh rit
rudt tai bai giao cho bao vé dé phuong tién van tai cia ngudi giao nhan dugc vao cang,
mot ban giao cho nhéan vién kho bai boc xép hang hoa.

Budc 6: Tra container cho hang tau, 1y lai tién cuoc vo:

Hang hoa sau khi duoc rat hét tai kho riéng ctia chi hang hay rat rudt tai cang,

nguodi giao nhdn van chuyén container rong vé dia diém tra vo ghi trén gidy muon
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container, gitr lai lién hong phiéu giao nhan cé xac nhan tinh trang container ctia nhan

vién kho bi tra vo. Ngudi giao nhian mang lién hong ndy cung gidy muon container va
bién lai thu tién téi hang tau léy lai tién cuoc. Moi hu hong hay that lac container, moi
su cham tré tra container cho hang tau phai tinh thém phi luu container, s& dugc trir vao
tién cugc vo.

* Poi véi hang 16 (LCL):

Quy trinh giao nhan van chuyén hang 1é twong dbi gidng va don gian hon so véi
quy trinh [am hang nhap nguyén container.

Budc 1: chuan bj hd so va bude 2: khai bao hai quan ddi voi hang 1¢ hoan toan
gidng voi quy trinh nhap khau hang nguyén container.

Budc 3: Lay lénh giao hang:

Nhan vién giao nhan mang gidy gidi thiéu hodc gidy Uy quyén, gidy bio hang
dén va van don dén hang tau hoic dai Iy hing tau lam 1énh giao hang. Dbi véi hang 1¢,
hang tau khong yéu cau khach hang phai viét gidy muon container, nhung phai ndp tat
ca nhing phi lién quan nhu hang nguyén container: CFS, D/O, THC, dong thdi ndp phi
lam hang tinh theo s6 kién hang hoic trong lugng hang dugc nhap khau theo to khai
hai quan. Pay 1a 2 diém khac gitta hang nguyén container va hang 1¢ trong viéc lay
1énh giao hang.

Hang tau hodc dai Iy hing tau cung cap cho khach hang 2 ban D/O.

Budc 4: Nhan hang:

Nhéan vién giao nhan téi kho bai dugc chi dinh trén 1€nh giao hang lam thu tuc
xuat kho. Hd so lam thu tuc xuat kho gdm: 1énh giao hang, hoa don thanh toan tién 1am
hang tai bai. Nguoi giao nhan mang to khai xin xac nhan ctia hai quan giam sat kho
bai. Sau d6 lién hé nhan vién kho bai van chuyén hang hoa 1én phuong tién vén tai cia
cong ty, ky xac nhan vao phiéu xuat kho. Hang héa dugc van chuyén vé kho riéng cua
chu hang.

2. Quy trinh giao nhan nhip khiu mét 16 hang 1é ciia cong ty TNHH FOREMAT
va cac chung tir kém theo

Theo nhu hop ddng kinh té gitta hai bén 1a cong ty TNHH Foremat va cong ty
TNHH thuong mai va tiép van toan ciu Dong Tai, cong ty Déng Tai c6 trach nhiém

thuc hién cac cong tac co lién quan dén 16 hang 10 bo méy ép nhiét nhap khau tir Han
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Quéc, cong ty Foremat c6 trach nhiém cung cp cac thong tin can thiét lién quan dén 16

hang, tao diéu kién dé cong ty Pong Tai hoan thanh cong viéc.

Budece 1:

Buéc 1: Chuén bj Chirng tir

Nhan vién hang nhap kié]p tra day di thong tin vé ca

c chung tir ¢6 1ién quan dén

A

19 Bwéc 2: Lay Iénh giao hang

ng ty TNHH Foremat Viét

1A A A

Nam va cong ty TNHH tl

v ~

o AT

hwong mai dau tu TNG. Kiém tra vo1 hang tau cong ty

C(

Bwéce 3: Lam thu tuc hai quan

p tin chinh xdc vé ngay gio

hé 1ay 1€nh, bo tri nhan vién

t T T T Vv O T I XN T T

giao nhan dén hang tau 14

T T UTO  OUTIT; UIIUT STIOIT OoU— T

1énh.

Budc 2:

Bwéc 4: Van chuyé

n hang héa vé kho DN

ing cho khach hang.

- Nhan vién giao nhan cam

gidy bao hang dén AN hoac MBL, gidy gi6i thiéu ciia

¢ Budc 5: Giao bd chirng tlr cho khach hang

Nguyén 1dy 1énh va thanh

toam cac cni Pl CO 11C11 quan dcCtl 10 nang.

- Nhan vién hang nhap kiém tra cac thong tin trén 1énh giao hang khdp voi cac

thong tin da c6, guri gidy bao hang dén cua 16 hang cho khach hang, va chuén bj

bo 1énh day du dé giao cho cac khach hang.

Budce 3: Lam thu tuc hai quan:

- Nhan vién chuan bi ddy du cac ching tir dé lam thu tuc hai quan.

- Lo hang nay 1a may ép nhiét, model HTM-2116, hang m&i 100%, s6 luong 1a 10

bo.

- L6 hang nay mién kiém.

Budc 4: Giao bo chung tir cho khach hang:

* Chung tur luu trie:

- 1 SA (Shipping Advice);

- 1 Surrender Notice;

- 1 Mate’s Bill (copy)

- HBL (House Bill) cuia khach hang;

-1D/O;

- 1 to khai nhap khéu (copy)
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* Chung tw giao cho khach hang:

- Lénh giao hang gbc:
+ 3 D/O cua dai ly, dai ly gitr lai 1 ban;
+ HBL;

- Lénh nbi:
+ 2 D/O cua carrier;
+ 1 HBL cua carier (copy);
+ 1 MBL cua carrier (copy);

- To khai nhdp khau ( ban gbc)

a. Chi phi cua 16 hang:

(Hang tau thu ctia cong ty cho 16 hang nay (16 hang nay )
Cac thong tin vé 16 hang: 10 Bo may ép nhiét, model HTM-2116, hang méi
100% dugc dong trong 1 thung carton nang 600kg, 2.7 cbm.
Pon vi tinh: VND
- Phi DO: 288.750 VND
- Phi CFS: 997.920 VND
- Phi THC: 311.850 VND
- Phi bbc xép: 374.220 VNP
- Phi van tai ndi dia cho 16 hang do bén Trucking thu la: 1.325.389 VND
- Phi lam hai quan: 150.000 VND

- Tong chi phi cho ca 16: 3.123.279 VND

Trong do:
- Phi DO: Phi chung tur;
- Phi CFS: Phi khai thac hang 1¢;
- Phi CIC ( Container Imbalance Charge): phi phu trdi hang nhéap;
- Phi THC (Terminal Handling Charge): Phi xép d& 2 dau cau cang;
- Phi BX: Phi bdc xép;
Phi CFS, phi BX va phi THC dugc tinh dya trén thé tich ctia 16 hang.
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* Dai ly thu cua khach hang:

Chi Phi Hoa don Khong hoa don

Phi DO 400.000

Phi CFS 903.000

Phi THC 336.000

Phi CIC + BX 338.100

Thu tyc hai quan 630.000 50.000 (Chi ngoai)
Van tai ndi dia 1.600.000

Téng Chi Phi 4.207.100 50.000

* Lot nhudn cong ty thu dwoc tir 16 hang:

LN = Tong thu — Tong chi + phi hoa hong

Phi hoa hong cho c 16 hang 14 20 USD

LN =4.207.100- 3.123.279 + 20 x 21.000 = 1.503.821 (VND)

3. Mt s6 van dé phat sinh trong qua trinh giao nhin va van chuyén hang héa xuit
nhip khiu va phwong huéng giai quyét

- Vi¢c khéach hang hoac dai 1y bén kia cham giao chiing tir hoac thong tin trén céc
chtng tir chwa chinh xéc, cong ty thuc giuc ho giri day du, kip thoi bd sung thém cac
thong tin can thiét hoan thanh bg chimg ti.

- Pbi vé6i hang consol (CY-CFS), hang 1¢ (CFS-CFES) thi viéc chia hang c6 thé
duge thuc hién tai kho CFS nén c6 thé xay ra nham 1an hang hda, nén khi giao dich véi
dau bén kia thi cAn yéu ciu ghi & nhin mac, bao bi.

- Débi véi viec hang giao cham: Vé hang xuat thi phai thiic giuc bén khach hang

giao kip tién d, néu khong khach hang s& phai chiu moi phi ton. Vé hang nhap, néu
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xay ra viéc cham giao hang thi cong ty s€ phan nan véi bén dai ly bén kia hodc voi

ngudi chuyén ché dé thic day tién do.

- Débi voi hang nhap vé bi hong, khong ding v6i pham chat yéu cau thi cong ty 6
thé khiéu nai ngudi chuyén chd hodc dai Iy bén kia.

- P6i v6i hang nhap vé thiy tinh trang hang hoa bi hong bao bi bén ngoai can
chup anh luu lai tinh trang cta hang hoa dé théng bao v6i khach hang nhim c6 bién
phap xu 1y kip thoi.

- DPbi voi cong tac thanh toan thi do6i khi khach hang thanh toan cham, dai ly co
phan nan va thuc giuc ho thic day viéc thanh toan dung han, néu khong c6 thé ap dung
ché tai giit hang. ...

Trén thuc té, cac van dé nay sinh trong qua trinh giao nhan rat nhiéu va phirc tap. Do
thoi gian thyc tap va kién thirc c6 han nén em chi méi c6 thé néu ra mot s6 truong hop

nhu trén.

KET LUAN

Co thé nodi hoat dong giao nhan, van tai 1a nhiing don béy ctia nén kinh té. Tai céc
nude c6 nén kinh té phat trién trén thé gidi giao nhan van chuyén hang hoa d6 rat phat
trién va trd thanh nganh kinh doanh dich vu hiéu qua cta dat nudc, dong phan dang ké
vao hoat dong budn ban luu théng hang hod cua nhitng qudc gia nay. Hoat dong giao

nhan lam giam bt chi phi xuat nhap khau, phan cong lao dong qudc té, ting mbi quan
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hé hop tac gitta cac nudc, 13 canh tay ndi dai moi quan hé giita nguoi xuat khau va

ngudi nhip khau. Tuy nhién, & nudc ta hoat dong giao nhin van chuyén hang ho4 ciing
tuong d6i méi mé nén cac van ban phap luat vé quyén loi va nghia vu clia nguoi giao
nhan ciing rit nhiéu bat cap. Vai tro clia ngudi giao nhan chua rd rang 1lam cho cac nha
xudt nhdp khau chua c6 sy tin tuong hoan toan vao kha ning uy tin ctia ngudi giao
nhan, vi vdy nha nudc can co nhiéu vin ban phap quy quy dinh rd rang vé vai tro,
nghia vu ctia ngudi giao nhan 1am co s& giai quyét tranh chap khiéu nai trong qua trinh
giao nhan van chuyén hang hoa, gup phan thiic ddy hoat dong giao nhan van chuyén
hang hoa.

Mic du thoi gian thyc tap tai Cong ty TNHH TM va tiép van toan cau Pong Tai
khong dai nhung d6 that sy 13 mot quing thoi gian bd ich. Qua d6 em d6 duoc van
dung nhiéu nhitng kién thirc minh dé hoc trén 1p, hiéu thém duoc nhiéu nghiép vu vin
phong va giao tiép. Pong thoi bo sung thém duoc nhing kién thirc méi, thdy dugc su
khac biét trong cac quy trinh, nghi€p vu kinh doanh cuia tirng mat hang, cling nhu gitra
nhap khau va xuét khau.

Em xin chan thanh cam on nha trudng, cic thay ¢ trong té bd mon va cac can bod
cong nhan vién tai Cong ty TNHH TM va tiép van toan cau Dong Tai do tao diéu

kién va giap do em trong qua trinh thyc tap nghiép vu.

Sinh vién: Vii Thi Huyén 25
Lop: KTN48-PH



