North Hall Group of Alcoholics Anonymous
Monthly Group Conscience Meeting Agenda

Meeting Details

Date: January 5, 2026 (First Monday)

Time: 6:00 — 7:30 PM

Zoom ID: 890 4327 3009

Password: 525638

Link: https://us02web.zoom.us/j/89043273009?pwd=azhKL3VGdFkzSWVqgcOdaTINKTEN4QT09

Call To Order

Pettiness Prayer Stacey

Twelve Traditions Jose

What is the Group The AA Group Conscience is the collective voice of the members of an AA group, from any
Conscience Meeting? part of AA’s service structure.

The Group Conscience is a shared decision reached by a careful and respectful process where
everyone has a voice, and everyone listens.

The process is used whenever a considered decision is required. The goal is to reach a
position of ‘substantial unanimity”.

This means that the decision made is one that all support or are prepared to accept.

7% Tradition An important announcement regarding the 7th Tradition: North Hall offers meetings, coffee
and events through the 7th Tradition contributions of our members. All are welcome at
North Hall and contributions are voluntary. Right now, North Hall is not able to meet its
expenses each month. Our Prudent Reserve is rapidly shrinking. If 5 members at each
meeting contribute just one extra dollar a month, we could meet our expenses and replenish
our Prudent Reserve in 12 months. Please consider contributing just one extra dollar per
month! Thank you!

The 7th Tradition states, “Every AA group ought to be fully self-supporting, declining outside
contributions.” Our Host will now put info into the chat about contributing to North Hall by
Cash App or by sending a check.

Review Minutes General Secretary

North Hall Operations

# Role Trusted Servant(s) Reports

1 General Secretary Michael F 1. General Secretary Report
a. Procedure Review:

b. 1.2.10.Other Offices
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North Hall Group of Alcoholics Anonymous

Monthly Group Conscience Meeting Agenda

3.2.3.d - The Treasurer and the Controller will give monthly financial reports. There will be ample time for questions and
discussion and a motion, second, and vote for the acceptance of the Treasurer's and the Controller’s reports.

3.2.3.e - The following officers will be given an opportunity to report to the Group: GSR (or Alternate GSR), CCFAA Delegate
(or Alternate CCFAA Delegate), Birthday Chairperson, Literature Chairperson, Supply Chairperson, Chairpersons of any
currently operating committees, Meeting Secretaries and other Trusted Servants.

#

Role

Trusted Servant(s)

Reports

2

Treasurer (R)

Roger J

From:| 11/23/2025 Sun 8pm

Through:
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Role Trusted Servant(s)  Reports
SAVINGS ACCOUNT
Ending Balance From Last Month's Report $  9,944.77
Changes in this report
INTEREST
Interest Earned (to Prudent Reserve) $ 0.09
Total $ 0.09 $ 9,944.86
TRANSFERS IN
Transfer In (Liability Insurance Reserve) $ 46.00
Transfer In (Campout Reserve)
Transfer In (Picnic Reserve)
Transfer In (Alcathon Reserve) $ 199.48
Transfer In (Prudent Reserve) $ 1,859.53
Total $  2,105.01 $ 12,049.87
TRANSFERS OUT
Transfer Out (Liability Insurance Reserve)
Transfer Out (Campout Reserve)
Transfer Out (Alcathon Reserve)
Transfer Out (Picnic Reserve)
Transfer Out (Prudent Reserve)
Transfer Out $
Total $ $ 12,049.87
Ending Balance $ 12,049.87
Anni 185.11 $ e 185.11
e S F— S
GSR Randy T Randy met with Bryn via Zoom to transfer the GSR
Google Email/Drive account to Bryn. Bryn will be
monitoring and responding to emails to the GSR
account as needed.
I am unable to attend the Group Conscience tonight
due to a conflict, but | would again like to thank the
group for letting me be of service for the past two
years. - Randy T.
CCFAA Delegate and Alternate Roger
Lauri S
H & | Representative and Alternate | John
Natalie K

Steering Committee

Suzanne (Chair)

Angela V (Alternate
Chair, Outreach)

Vacant (Building)
Stacey S (Outreach)
Christi C (Web)
David C ()

Here are the highlights of the December 2025
Steering Committee meeting:

Present were:Angela V; Michael F; David C; Tom C;
Christi C

Discussions:

The crack on the floor in the back of the hall was
discussed again. Michael F has not reached out to
the landlord to address this issue. He asked for the
SC to put together an email for him to send on this
topic. Tom and Stacey have looked into repairing it
ourselves, but this may bring issues with the
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Role

Trusted Servant(s)

Reports

landlord since the lease indicates it is the landlord
responsibility.

The GS suggested we put mats down for the leak in
the kitchen. The SC suggests the leak issue should be
addressed after the letter regarding the crack in the
floor.

Finances - There have been several times during
2025 when the checking account has gone negative
due to the rent check being sent prior to the 7th
tradition deposits being able to cover it. Our current
base reserve in the checking account is $1500, half
the rent check. Suzanne recommends we look at
changing the checking account prudent reserve to
be able to cover at least the rent check. Micheal said
he will draft the proposal

Venmo - Venmo now allows for changing the mobile
phone number annually, so we could change it to be
the current Treasurers number each year. This
means we could accept contributions via Venmo,
which would not have the $1,000 limit that CashApp
has. The SC agrees we should move forward on this.
Suzanne will work with the Web Tech Committee on
this technology adoption.

GSR Action Item update - Updates from the 2025
Group Inventory are due, but Randy was not
present.

Supply Chairperson

Nance

10

Literature

Candice

11

Birthday Meeting

Gerry L

12

Monthly Speaker Meeting (R)

Dianne U

Stacey B

13

Alcathon Chairperson

Natalie
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Old Business

# Role Name New Business
1 Birthday Chairperson, 2026 Vacant Election
2 Literature Chairperson, 2026 Vacant Election
3 Supply Chairperson, 2026 Vacant Election
4 Recording Secretary, 2026 Vacant Election
5 Website Committee Ad Hoc Member, 2026 Vacant Election
6 General Secretary, 2026 Vacant Election

New Business

# Role Name New Business
1 Picnic Chairperson Vacant Election
2 Campout Committee Vacant Election
3 Cleanup Chairperson Vacant Election
4 Cleanup Co-Chairperson Vacant Election

Closing

Responsibility Prayer I am responsible. When anyone, anywhere, reaches out for help, | want the hand of AA
always to be there. And for that | am responsible.
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Reminders (source NH Procedures Guide)

January February March
Picnic Chairperson Renew Liability Insurance Steering Committee (3)
Campout Committee Solicit GSR conference agenda items,

GSR chairs Service Conference Agenda
topics meeting

Clean Up Chairperson Secretaries, Jr's/Hosts, Greeters
Clean Up Co-Chair Alcathon Chairperson (Starts 9/1)
April May June
Clean Up Chairperson Review July GC date
Clean Up Co-Chair Secretaries, Jr's/Hosts, Greeters
July August September
Conduct Group Inventory (Chaired by ~ Decorations Chairperson (starts 11/1) = General Services Representative (odd
GSR) numbered years only)
Clean Up Chairperson Alternate GSR (odd numbered years

only)
Clean Up Co-Chair Secretaries, Jr's/Hosts, Greeters
October November December
Clean Up Chairperson Technology Chair Election (starts Annual Trusted Servants

12/1)

Clean Up Co-Chair Meeting Coordinator (starts 12/1) Building Committee

Secretaries, Jr's/Hosts, Greeters

At Will
Clean-Up Day
Group Inventory (scheduled by GSR)
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