
 
 

 

Unitarian Universalist Church in Cherry Hill 

Annual Congregational Meeting 

June 11, 2023 – Minutes  

 

LOCATIONS Sanctuary of the Unitarian Universalist Church in Cherry Hill and Zoom 
virtual meeting space 

CHAIRPERSON Diane Baker-Hallowell (President) 
BOARD MEMBERS 
ATTENDING 

Ken Ewan, Jennie Stone (2nd Vice President), Paul Asman (1st Vice 
President), Kate Sloan, Karen Nowicki 

BOARD MEMBERS 
ABSENT 

 

MINISTER Rev. Margret A. O’Neall 
STAFF Julie Rigano, Church Administrator 
SECRETARY Christine Denario, via Zoom 

PARLIAMENTARIAN Nicole Gillespie 
MODERATOR Tom Snively, via Zoom 
VISITORS  
KEY MOTIONS ●​ Greg Newcomer moved to approve the minutes of the 

June 2022 Annual Congregational Meeting, and Connie 
Roggio seconded the motion, which passed unanimously. 
 

●​ Libby Pontillo moved to adopt the Church Covenant, 
which reads as follows: 
 
“This covenant is our promise to each other to reflect the 
values that we hold most dear in the way we 
communicate with and treat each other as we engage 
with the mission of the church and the principles of our 
faith. 
We, the members of UUCCH, agree and affirm our 
intention to: 
Welcome each other by widening our circle with open 
hearts and minds, to create a safe, diverse and inclusive 
community 

o​ Accept and celebrate diversity in all its 
dimensions 

o​ ​Look for the best in ourselves and each other and 
express appreciation of our diverse gifts 

o​ ​Be open to new ideas and growth, and mindful of 
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how we relate to people of different points of 
view 

o​ ​Encourage a spirit of fun, playfulness, and 
laughter in our gatherings 

Communicate with and about each other with care and 
respect 

o​ ​Listen with intention, awareness, 
open-mindedness, humility, and curiosity 

o​ ​Be mindful about setting, communicating, 
maintaining, and honoring clear boundaries  

o​ ​Treat each other with compassion, kindness and 
grace, affirming the dignity ​ and worthiness of 
each person 

o​ ​Honor confidences and respect each other’s 
privacy 

Seek a peaceful and constructive process when conflicts 
arise  

o​ ​Accept responsibility for our words and actions 
and be open to change 

o​ ​Respond directly when hurt by the words or 
actions of others 

o​ ​Engage in restorative conversations where 
apologies are offered and ​ forgiveness is 
extended 

o​ ​Accept our vulnerabilities; forgive ourselves and 
others 

o​ ​Keep lines of communication open when we 
disagree 

Work together for the common good 
o​ ​Stay informed; actively participate in 

congregational decision-making 
o​ ​Seek consensus, with a willingness to 

compromise 
o​ ​Accept decisions reflecting the will of the 

majority 
o​ ​Appreciate and acknowledge each person’s effort 

and contribution. 
We agree to hold ourselves and each other accountable 
for upholding these values, to acknowledge any breaches 
of this covenant, and to invite each other back into 
covenant with kindness.” 
 
Pam Anderson seconded the motion, which passed with 
unanimous approval. 
 

●​ Sharon Hardy moved to elect the slate of Board 
nominees consisting of Barbara Barnett-Stewart, Linda 
Coolsen, Jennie Stone, Carol Suboleski, and Bill Warner.  
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Holly Willett seconded the motion.  With one abstention, 
the motion to elect the slate of Board candidates was 
approved. 
 

●​ Sharon Hardy moved to elect the slate of Leadership 
Development and Nominating Committee (LDNC) 
nominees consisting of Diane Baker-Hallowell, Susan 
Druckenbrōd, Ron Enfield, Brittany Lare, Cathy Marsh, 
and Rosemary White. Carol Suboleski seconded the 
motion. With one abstention, the motion to approve the 
slate of LDNC candidates passed. 
 

●​ Ken Slight moved to adopt the 2023-24 budget as 
proposed and accept the Treasurer’s report.  Marion 
Reigle seconded the motion.  The motion to approve the 
budget and accept the Treasurer’s report was 
unanimously approved.   
 

●​ Rohn Hein moved to adjourn the meeting, and Marion 
Reigle seconded the motion.   The vote was in favor of 
adjournment, which took place at 2:09PM. 

ELECTION RESULTS ●​ No floor nominees were offered for positions on the Board 
of Trustees (BOT) or the Leadership Development and 
Nominating Committee (LDNC). 
 

●​ Barbara Barnett-Stewart, Linda Coolsen, Carol Suboleski, 
and Bill Warner were elected to a first term on the Board 
of Trustees. Carol Suboleski is filling a one-year term. 
Jennie Stone, as an incumbent, was elected to a second 
term.   
 

●​ Diane Baker-Hallowell, Susan Druckenbrōd, Brittany Lare, 
and Rosemary White were elected to a first term on the 
LDNC. Ron Enfield and Cathy Marsh were elected to a 
one-year term.   

OTHER    
 

 
Board President, Diane Baker-Hallowell, called the meeting to order at 

12:33pm. Meeting was adjourned at 2:09 pm. 
June 11, 2023 Annual Congregational Meeting Notes 

1.​ Call to Order​ 
Diane Baker-Hallowell called the meeting to order at 12:33 pm. Diane invited Rev. Margret to 
light the chalice and address the congregation.     

3 
 



2.​ Chalice Lighting and Opening Words​  
Rev. Margret A. O’Neall offered some inspiring words as Diane lit the chalice.    

3.​ Appointment of Secretary, Parliamentarian, and Moderator  
Diane appointed Christine Denario as Secretary, Nicole Gillespie as Parliamentarian, and Tom 
Snively as Moderator of the Annual Congregational Meeting.   She introduced Tom Snively 
for the purpose of discussing the meeting process and etiquette.   

 

4.​ Meeting Process and Etiquette​  
Tom Snively described the discussion and voting processes for those in person and on Zoom.  
He advised the congregation that a quorum is 10% of the membership, with a simple majority 
of 51% YES votes for motions.  Reverse voting will take place, asking for NO votes first, 
then abstaining votes, and the remainder will be counted as YES votes. 

      5.​ Establishment of Quorum​   

Sharon Hardy, Chair of the Leadership Development and Nominating Committee (LDNC), 
announced that the LDNC had tabulated the results of a count, and a quorum was established 
for the meeting, with 88 people checked in.  

6.​ Approval of Minutes of the June 2022 Annual Meeting ​   

Diane called for a motion to approve the minutes of the June 2022 Annual Congregational 
meeting.  Greg Newcomer moved to approve the minutes of the June 2022 Annual 
Congregational Meeting, and Connie Roggio seconded the motion.  Diane invited discussion 
from the attendees.  Seeing and hearing no indication of any congregants wishing to discuss 
the motion further, Diane then invited congregants to register their votes. At the conclusion of 
the voting, Sharon announced that the June 2022 Annual Meeting minutes were approved 
unanimously.   

7.​ UU of the Year Part 1  

Mary Cregan spoke on behalf of the UU of the Year Team.  She explained the history of the 
UU of the Year awards and the qualifications for recipients.  She noted that the 2020 award 
recipients did not receive the award at that time because meetings were not being held in 
person due to the COVID pandemic.  Mary called Rich McGeehan and Amélie 
Harris-McGeehan to present the award to the 2020 UUs of the Year.  Rich introduced Dan 
Nichols as a 2020 UU of the Year award recipient, for which Dan thanked the congregation.  
Amélie introduced Sylvia Gruner as a 2020 UU of the Year award recipient.  Sylvia thanked 
the congregation for the recognition. 

8.​ Adoption of the Church Covenant  

Libby Pontillo spoke on behalf of the Congregational Relationships Team.  She offered an 
explanation of the development of the Covenant to the congregation, and expressed gratitude 
for all the effort and energy that went into the creation of the document.   
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Libby indicated that the congregation should understand that this is a living document that can 
be revised as needed.  Libby then moved for the adoption of the Covenant, and Pam Anderson 
seconded the motion.  Diane called for discussion of the motion.  Lee Phillips requested that 
the Covenant itself be read into the minutes.   

Libby read the Covenant aloud, as follows: 

This covenant is our promise to each other to reflect the values that we hold most dear in the 
way we communicate with and treat each other as we engage with the mission of the church 
and the principles of our faith. 

We, the members of UUCCH, agree and affirm our intention to: 

Welcome each other by widening our circle with open hearts and minds, to create a safe, 
diverse and inclusive community 

●​ Accept and celebrate diversity in all its dimensions 
●​ Look for the best in ourselves and each other and express appreciation of ​ our diverse 

gifts 
●​ Be open to new ideas and growth, and mindful of how we relate to people ​of different 

points of view 
●​ Encourage a spirit of fun, playfulness, and laughter in our gatherings 
 
Communicate with and about each other with care and respect 
●​ Listen with intention, awareness, open-mindedness, humility, and curiosity 
●​ Be mindful about setting, communicating, maintaining, and honoring clear ​

boundaries  
●​ Treat each other with compassion, kindness and grace, affirming the dignity ​ and 

worthiness of each person 
●​ Honor confidences and respect each other’s privacy 
 
Seek a peaceful and constructive process when conflicts arise  
●​ Accept responsibility for our words and actions and be open to change 
●​ Respond directly when hurt by the words or actions of others 
●​ Engage in restorative conversations where apologies are offered and ​ forgiveness 

is extended 
●​ Accept our vulnerabilities; forgive ourselves and others 
●​ Keep lines of communication open when we disagree 
 
Work together for the common good 
●​ Stay informed; actively participate in congregational decision-making 
●​ Seek consensus, with a willingness to compromise 
●​ Accept decisions reflecting the will of the majority 
●​ Appreciate and acknowledge each person’s effort and contribution. 
 

We agree to hold ourselves and each other accountable for upholding these values, to 
acknowledge any breaches of this covenant, and to invite each other back into covenant with 
kindness. 

Seeing no further discussion, Diane called for the vote.  When the vote was taken, Sharon 
reported that the Congregation unanimously approved the Covenant.   
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9.​ Congregational Elections 

Sharon indicated that there are 5 candidates for the 5 available seats on the Board of Trustees.  
She introduced Barbara Barnett-Stewart, Linda Coolsen, Jennie Stone (who is incumbent), 
Carol Suboleski, and Bill Warner.  Sharon then moved to elect the slate of Board nominees, 
and Holly Willett seconded the motion. Diane called for any floor nominations to the Board.  
Bob Stewart asked for clarification of how many Board positions will be open in the election 
next year, since 5 candidates are being elected for 2023-2024.  Jennie Stone indicated that one 
position on the Board remained unfilled this year, and her election is as an incumbent seeking 
a second term, with one candidate filling a one-year term.  Therefore, three seats will be 
available next year.  Hearing no further questions, Diane called for the vote.  Sharon 
announced that, with one abstention, the motion to elect the slate of Board candidates was 
approved.    

Diane called on Sharon to announce the slate of nominees to the LDNC. Sharon introduced 
Diane Baker-Hallowell, Susan Druckenbrōd, Ron Enfield (who is incumbent), Brittany Lare, 
Cathy Marsh (who is incumbent), and Rosemary White as the nominees.  Sharon then moved 
to elect the slate of LDNC nominees, and Carol Suboleski seconded the motion.  Diane called 
for floor nominations to the LDNC.  Hearing none, she closed the nominations and called for 
a vote.  Sharon announced that, with one abstention, the motion to approve the slate of LDNC 
candidates passed.   

10.​Report from the Treasurer:  FY 2022-2023 

Diane called on Lee Phillips to provide the Treasurer’s Report to the congregation.  Lee 
reminded congregants that the May Treasurer’s Report does not reflect June. Lee recalled how 
the church reserve came to be reduced in recent years.  He recalled that last year’s budget was 
expected to end with a deficit, but as of the end of May, the church has a $2000 surplus.  Lee 
anticipated that Ken Slight’s report would indicate an even greater surplus than that.  He noted 
that the church tends to spend about $10,000 per week.  Lee anticipated another deficit budget 
to be proposed this year, but suggested that the congregation keep in mind that budgets are 
always estimations, rather than precise predictions, as evidenced by this year’s budget ending 
with a surplus when a deficit was initially predicted.    

10.​Adoption of Budget for 2023-24 

Diane introduced the chair of the Finance Committee, Nicole Gillespie.  Diane reminded the 
congregation that a Budget Forum was held last week to address questions on the proposed 
budget.  Nicole noted that the Finance Committee is interested in having new members help 
out.  She highlighted that the church has no debt, a sizeable endowment, a newly renovated 
sanctuary, amazing grounds, and a dedicated staff.  Nicole then introduced Ken Slight to 
describe the detail of the 2023-24 budget. 

Ken indicated that 2022-23 was expected to be a deficit year, but is ending with a surplus, 
because a number of non-recurring income items and reduced expenses took place in the past 
year.  He advised the congregation that those breaks, such as staff Leaves of Absence, We 
can’t count on those breaks again in the coming year, such as staff Leaves of absence, no 
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snow to remove, and no spending on tree removal.  However, he noted that we also did not 
have auction income this year.  Ken informed the congregation that the proposal for the 
2023-24 is again a deficit budget.   

Ken noted that the church has taken on a smaller number of members in the past few years, 
and this may have impacted new pledges.  However, this year’s stewardship campaign was 
productive.   Ken shared that 51 pledge units increased their pledge, 20 remained the same, 18 
decreased their pledges, and several members moved away or passed away.  He noted that 
Rev. Margret’s pledge was reconfigured, but her salary was also reduced, so there is no actual 
net change resulting from this.  Ken stated that this reconfiguration actually favors the church 
income when those numbers are taken into account. 

Ken recalled that lower income resulted from the Endowment due to the renovation project 
and the fire pump withdrawals.  He indicated that the budget anticipates an auction income 
this year of $12,000, plus an increase in rentals.  It also predicts a 4% income from 
investments.  Ken shared that Rev. Margret will not take a salary increase next year, and 
Paula’s salary for her final month will not increase.  Further, the Director of Lifespan Faith 
Engagement (DLFE) position will be reduced to 30 hours for next employee.  Natasha and 
Julie will have 5% salary increases. There is no longer a salary distinction between Music and 
RE professionals according to UUA guidelines, and so this brings those two positions into 
parity at our church. 

Regarding spending on the property, Ken reported that this year’s budget includes $12,000 
included for a contractor to serve as a Facility Manager.  He noted that the budget for property 
expenses is figured based on previous history.  Ken also indicated that the finance team 
figured in an unidentified expense saving of $1000. He stated that the budget for 2023-24 
predicts a deficit of $26,000 at the end of the year, which could be covered by the church 
reserve if necessary.  Ken reviewed with the congregation that the Church Reserve Fund held 
$58,000 as of July 1, 2022, but will stand at $72,000 as of July 1, 2023.  If the prediction of 
the deficit holds true, the Church Reserve fund will stand at $46,000 as of July 1, 2024.  Ken 
recalled Ed Fox’s words, “The Church Reserve is a rainy day fund, and it is raining.”   

Ken reminded the congregation that they will be receiving three pledge statements in the 
coming week: one for the current year’s stewardship, one for the primary building fund 
campaign, and one for the supplemental building fund campaign.  Ken also noted that detailed 
financial reporting is available to all members, although donor information is kept 
confidential. 

Ken called for questions from the congregation.  Rev. Margret reminded the congregation that 
the Church Administrator position had been 36 hours when Mandy filled it, but the position 
was reconfigured to 20 hours when Julie came in. Holly Willett recalled that the library 
received a donation, but Ken clarified that this donation did not go into the operating fund, 
which the budget represents.  Rather, that donation was placed in a reserve fund so that the 
library can have continued access to it beyond the end of the budget year in which it was 
received.  Greg Newcomer noted that the $80,000 draw from the Endowment went to 
replacement of the fire pump and the compressor.   
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Ken moved to adopt the 2023-24 budget as proposed and accept the treasurer’s report.  
Marion Reigle seconded the motion.  Diane called for discussion of the motion.  Seeing and 
hearing none, she called for the vote.  Sharon reported that the budget was unanimously 
approved and the treasurer’s report accepted.  Diane thanked the finance committee for their 
work. 

12.​UU of the Year Part 2  

Mary Cregan spoke again on behalf of the UU of the Year Team.  She asked all previous UUs 
of the Year to stand, which they did.  Mary indicated that all prior UUs of the Year voted on 
the 2023 UU of the Year recognition.  Mary called on Lisa Nagasuru to introduce the UU of 
the Year recipient for 2023.  Lisa introduced Susan Druckenbrōd as a 2023 UU of the Year 
recipient, and Susan thanked the congregation for helping her to live into her values.  Marion 
Reigle then introduced Lynda Dillon as a 2023 UU of the Year award recipient, and Lynda 
accepted the award with gratitude.   Kate Sloan then introduced Connie Roggio as a 2023 UU 
of the Year award recipient, and Connie recalled her discovery of her UU values as she 
expressed how honored she felt to receive the award.  Libby Pontillo then introduced Pam 
Anderson as a 2023 UU of the Year, and Pam expressed her appreciation for the recognition.  
Diane thanked the former UUs of the Year for their efforts to recognize their latest recipients. 

13.​Gratitude and Commissioning of Elected Leaders  

​ ​ Diane introduced Rev. Margret to commission the newly elected leaders.  First, ​ Rev. 
Margret called all outgoing elected leaders forward. She reminded them of the ​ meaning of 
accepting a leadership position, and expressed the congregation’s ​ gratitude for their service.  Next, 
Rev. Margret called forward the incoming ​ elected leaders, and they joined in reciting the Elected 
Leader Words of ​ Commitment.  She advised the group of the meaningful nature of their service 
to ​ the congregation.  Rev. Margret asked the congregation to commit to supporting ​ the work of 
their leaders, and the congregation responded, “We will.”   

14.​Other Business 

​ ​ Diane recognized Greg Newcomer, who spoke on the value of the Church Covenant ​ and 
asked for a round of applause for the Congregational Relationships Team.  ​ On behalf of the 
Congregational Relationships Team, Libby thanked the ​ congregation for their efforts on the 
Covenant.   

15.​Adjournment 

Diane shared a few words of reflection on this past year of her presidency, thanking Rev. 
Margret and the many others who worked to support her and the Board in their leadership. 
She thanked the congregation for the opportunity to serve in this role.  Diane then called for a 
motion to adjourn the meeting.  Rohn Hein so moved, and Marion Reigle seconded the 
motion.   The vote was in favor of adjournment, which took place at 2:09PM.  She then called 
on Rev. Margret for a few closing words. 

16.​Chalice Extinguishing 
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Rev. Margret congratulated the congregation and shared a few words as Diane extinguished 
the chalice.   

​ Respectfully Submitted, 

​ Christine Denario, Secretary​ 
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