
Transform Cohort Agenda and Outcomes 

October 18, 2024 Virtual Convening 

 

Materials Needed 
●​ Opportunity Analysis Phase I evidence collected from walkthroughs, focus groups, and existing artifacts. 
●​ Anything that supports your best learning, thinking, and collaborating (e.g., earbuds, favorite drinks and snacks) 
●​ Participants should join from their own fully charged (or plugged-in) devices using the link provided upon registration. 

Prework for 10/18/2024 is on the hub! 

 

October 18, 2024  
Transform Cohort Outcomes 

Alignment with 
2024-2026 Pilot Goals 

Related Convening Activities 

●​ Continue establishing a 
collaborative cohort of Nevada 
district, charter, and state leaders 
as part of the Nevada Future of 
Learning Network.  

 

●​ Setting intentions aligned with our 
community agreements 

●​ Engaging in collaboration  

●​ Debriefing with NV Pilot colleagues 

●​ Sharing and receiving feedback 

●​ Synthesize data into emerging 
themes under each district 
condition (Opportunity Analysis, 
Phase II).  

 
 
 

●​ Opportunity Analysis Phase II 

○​ Organizing evidence  

○​ Identifying Themes  

○​ Stepping back to consider 
adjustments 

 

 
 

 

Time Anticipated Agenda 

8:30 a.m. 
 
 

Welcome 
●​ Setting up our virtual learning environment 
●​ What happened last time?  
●​ What’s been happening since then? 

9:15 a.m. Cohort Time 
●​ Opportunity Analysis Phase II: Data Synthesis 
●​ Alignment between pilot goals, convening outcomes, and related activities 
●​ Next Steps and Cohort Closure 

11:00 a.m. District Debrief with Launch Colleagues  

11:20 a.m. Convening Closure and Survey 

11:30 a.m. End of Virtual Convening 

https://sites.google.com/knowledgeworks.org/nvcompetencychampions/transform/t-convening-two/t-convening-two-pre-work

