TRUONG DAI HOC QUOC TE HONG BANG CONG HOA XA HOI CHUYNGETAGHET NAM
KHOA KINH TE - QUAN TRI Doc Lap - Tu Do - Hanh Phuc

PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG (General information)
Tén hoc phan (tiéng Viét)  : Hanh vi To chirc

Tén hoc phan(tiéng Anh)  : Organizational Behavior
M3 hoc phan : HM2013

A I Dai cuong 0; Co s¢ nganh XJ;

Thudc khoikién thirc . ) . p N
Nganh g; Chuyén nganh o; Tot nghiép o

Khoa, B0 mén phu trach - Kinh té - Quan tri, BO mén Du lich

S6 tin chi (LT, TH, Tu

hoc) : 45
S6 gio' Iy thuyét : 45 gio
S6 gio thue hanh 0
S6 gio tir hoc 90 gid
Hoc phan tién quyét : Quan tri hoc
Hoc ph?m hoc trudc : Quan tri hoc

2. MO TA HQC PHAN (Course description)

Hanh vi t6 chirc 14 mon hoc can thiét cho nhiing ai s& 1am viéc trong to chirc. Hanh
vi t6 chire giup nguoi hoc giai thich dugc thai d6 va hanh vi cia ca nhéan, ciia nhom va
ctia to chirc. Noi cac khac, hanh vi to chirc giup nguoi hoc hiéu, giai thich va tim duoc
phuong thtic diéu chinh hanh vi trong t6 chirc, dé tir 6 nang cao hiéu qua trong cong tac
quan ly, phat huy vai trd con ngudi trong t chirc, khai thac t6i vu nguén nhén lyc va phat

huy tinh sdng tao cua con ngudi nham nang cao hi€u qua va nang suat cua to chirc.



3. MUC TIEU HQC PHAN (Course objectives)

Sau khi hoan thanh hoc phan nay, sinh vién c6:

Ky hiéu

Muc tiéu hoc phin
(Ox)

Kién thire

Hiéu duoc céac 1y thuyét, phuong phap va nguyén 1y hanh vi ctia ca nhan,

o1 ,
nhom, va to chirc.
Ky nang
Van dung cac 1y thuyét hanh vi dé nhén biét va khdm pha hanh vi ban
02 than, cling nhu hanh vi ngudi khac vao cudc séng, va cong viée trong to

chuec.

Mirc ty chi va trach nhiém

03 Diéu chinh nhan thirc va phat trién hanh vi ban than va hanh xir tich cuc
trong doi séng cling nhu trong cong viéc

4. CHUAN PAU RA HQC PHAN (Course learning outcomes - CLOs)

Ox CLOx PLOx

Kién thirc

CLO1: Minh hoa duoc cac yéu t6 thude 3 cép
d6 c4 nhan, nhom va t6 chirc c¢6 anh huong dén
hanh vi trong to chirc.

Ol CLO2: Giai thich dugc md hinh HVTC trong | PLO1, PLO2
hoat dong QTNL.

CLO3: Phan tich dugc hanh vi ca nhan, nhém,

va td chuire di duge hoc vao trong QTNL.

Ky nang

CLO4: Ung dung céc 1y thuyét HVTC vao
02 thuc té cac hoat dong QTNL. PLO9, PLO10
CLOS: Thyc hanh cac ky nang quan tri hiéu




ban than.

qua, bao gom k¥ nang lam viéc vdi con nguoi,
gidi quyét cac van dé nhan sy, ky nang giao

tiép hiéu qua, k¥ ning hoc héi va phat trién

Mirc tu chi va trach nhiém

O3

CLO6: Nhan thtc dugc nang lyc va hanh vi
ctia ban than, gop phan thuc hién trach nhiém
dbi voi ban than, t6 chuc, va xi hoi.
CLO7: Nhan thic duoc hanh vi cua ngudi
khac, tir d6 dua ra cach thirc thé hién hanh vi

dao dtc va giao tiép va ting xu hi¢u qua.

PLOI11

5. NOI DUNG HQC PHAN, KE HOACH DAY HOQC (Course content, Lesson

plan)
Buoi . Hoat dong
A Hoat dong C
hoc Noi dung CLO . danh gia
% day va hoc
(... tiet) (Ax)
Chuong 1: Tong quan vé hanh vi Al.l
t6 chuc
1. Khdi niém hanh vi t6 chirc ,
. Thuyét gia
2. Vai tro va chic nang cua hanh uyet glang
C2 Thao luan
1 ( | vito chirc CLOl, )
g L inh huo
5tiét) | 3. Nhimng thach thirc déi v6i hanh | cLo2 | "7 MUOne:
vi to chirc Bai ,tap hay
, thuyét trinh
3.1. Théch thirc trong t6 churc
Thach thirc tr méi truong bén
ngoai
Chuong 2: Co s¢ hanh vi cd nhan | CLO1, | Thuyét giang Al.1
2 ( | trong t6 chirc CLO2, | Thao  luan Al.2
5tiét) | 1. Nhitng yéu t6 anh huéng dén CLO3, | tinh huéng,
hanh vi c4 nhan trong t6 chirc CLO4, | Bai tap hay




1.1. Thai do CLOS, | thuyét trinh

1.2. Tinh cach CLO®,

1.3. Nhan thirc CLO7

1.4. Hoc hoi

2. Qua trinh ra quyét dinh cua ca

nhan trong t6 chirc

2.1. Khéi niém ra quyét dinh ca

nhan

2.2. M6 hinh ra quyét dinh ca

nhan

Bién phap ning cao hi¢u qua

trong ra quyé€t dinh c4 nhan

Chuong 3: Bong luc cua ca nhan Al.l

trong to chirc Al.2

1. Bong lyc va cac yéu td anh

huong dén dong luc ctia ca nhan

trong t6 chirc

1.1. Khai niém dong luc CLOl,

1.2. Qua trinh tao dong luc CLO2, Thuyét giang

1.3. Cac yéu t6 anh huong dén CLO3, |Thdo  luan
35 tiét) dong lyc cia ca nhan trong to CLO4, |[tinh hudng,

chuce CLOS5, |[Bai tap hay

2. Cac hoc thuyét vé tao dong luc | CLOG, thuyét trinh

CLO7

trong lao dong

2.1. Hoc thuyét nhu ciu cua
Maslow

2.2. Hoc thuyét ERG cua Alderfer
2.3. Hoc thuyét nhu ciu cua

McClelland




2.4. Hoc thuyét hai nhom yéu t6
cua Herzberg

3. Nhitng bién phap nang cao
dong luc cua ca nhan

3.1. Thiét ké cong viéc

3.2. Quan li dya trén muc ti€u

3.3. Chuong trinh ton vinh nhan
vién

3.4. Chuong trinh khuyén khich
su tham gia cia nhan vién vao qua
trinh ra quyét dinh

Trao quyén cho ngudi lao dong

5 tiét)

Chuong 4: Co s6 hanh vi nhém
trong to churc

1. Nhom va li do cd nhan tham gia
vao nhom

1.1. Khai niém nhom 1.2. Cac loai
nhom

1.3. Li do ca nhan tham gia vao
nhom

2. Qua trinh hinh thanh va phat
trién nhom

3. Cac yéu t6 anh huong dén hanh
vi ca nhan trong nhém

3.1. Vai trd c4 nhan 3.2. Chuan
muc nhom 3.3. Quy m6 nhom 3.4.
Tinh lién két nhom

3.5. Pia vi ca nhan trong nhom

3.6. Thanh phan nhém

CLOl,
CLO2,
CLO3,
CLO4,
CLOs3,
CLOe,
CLO7

Thuyét giang
Thao luan
tinh hudng,
Bai tap hay
thuyét trinh

Al.l
Al.2




4. Quyét dinh nhém
4.1.Quyét dinh nhém va quyét

dinh c4 nhan

trinh giao tiép

3.1. Cac yéu t6 thudc vé ngudi giri
va nguoi nhan thong tin

3.2. Cac yéu t6 thudc vé kénh giao
tiép

3.3. Cac yéu t6 thudc vé bdi canh

Tu duy nhom
CLO1, , Al.l
CLO2, Thuyét giang Al2
CLO3, |Thao  luén Al3
5 (5 tiét) | Thuyét trinh nhom CLO4, | tinh hudng,
CLOS, | Bai tap hay
CLOe, thuyét trinh
CLO7
Chuong 5: Giao tiép trong to chirc Al.l
1. Giao tiép trong t6 chuc Al.2
1.1. Khai niém giao tiép
1.2. Qua trinh giao tiép
1.3. Chirc ning giao tiép trong to
chuc
2. Hudng, hinh thirc va mang luéi | CLOI, ,
giao tiép trong t6 chirc CLO2, Thuyet giang
y 2.1. Huéng giao tiép CLO3, | Thio ) luan
6 (> tie) 2.2. Hinh thtrc giao tié,p gig:: t]:: h:;zng}’lay
2.3. Mang ludi giao ti€p o
3. Cac yéu t6 anh hudng dén qua gigj’ thuyet trinh




Céc bién phap nang cao hi€u qua

qua trinh giao tiép

Chuong 6: Co ciu to chirc Al.l
1. Binh nghia co céu t6 chuc: Al.2
1.1. Khai niém
1.2. TAm quan trong
2. Cac yéu to can quan tam khi
thiét ké co cdu to chuc
2.1. Chuyén moén hoéa
2.2. Bo phan hoa CLOl, )
. Thuyét gian
2.3. Pham vi quan li/pham vi kiém CLO2, yeh glang
, CLO3, | Thao luan
» soat ,
7 (5 tict) o S CLO4, | tinh huong,
2.4. H¢ thong di€u hanh
55 T4 A opa . CLOS, | Bai tap hay
.5. Tap quyén, phan quyén .
P qUYER, phan iy CLOe, thuyét trinh
2.6. Chinh thic hoa CLO7
3. Cac md hinh co cau t6 chuc
3.1. Co céu don gian
3.2. Co céu truc tuyén/ chirc ning
3.3. Co cAu ma trin
3.4. Co cdu mang ludi
Cac yéu t6 anh huong dén viéc
lua chon md hinh co cdu to chirc
Chuong 7. Vin hoa td chirc Al.l
_ oL CLOl, , 12
1. DBinh nghia van hoéa t6 chirc CLO2, Thuyét giang Al
1.1. Khai niém, CLO3, | Thao luan
8 (5 tiét) 1.2. TAm quan trong CLO4, tinh huéng,
1.3. Chirc ning CLOS, | Bai tap hay
2. Cac yéu t6 anh huéng t6i van | CLOO | thuyét trinh
CLO7

hoa to chuc




3. Céc loai van héa to chuc

4. Hinh thanh va duy tri van hoa
t6 chuc

4.1. Nguon gbc cua vian hoéa to
chtrc

4.2. Duy tri vin hoa to chirc

5. Lan truyén van hoa to chtic 6.
Thay d6i vin hoa t6 chirc

6.1. Diéu kién thay doi van hoa to
chuc

Céc bién phap thay dbi van hoa t6

chirc

) Tong két va tom tit mon hoc Giai
9 (5 tiet)

dap cau hoi

HUONG DAN TU HQC

Chuong 1: SV doc tai li¢u “Organizational Behavior” Trang 3 - 38, SV lam case “Apple
goes global”

Chuong 2: SV doc tai li¢u “Organizational Behavior” trang 40 - 180; SV lam case “Can
organizations train diversity?”

Chwong 3: SV doc tai liéu “Organizational Behavior” trang 202 - 261; SV lam case
“Will more money fill the gap”

Chuong 4: SV doc tai liéu “Organizational Behavior” trang 307 - 326; SV lam case
“Smart teams and dumb teams”

Chuong 5: SV doc tai li€u “Organizational Behavior” trang 336 — 360; SV lam case “Do
men and women speak the same language?”

Chuong 6: SV doc tai li¢u “Organizational Behavior” trang 480 - 502; SV lam bai tap
“The sandwich shop” va case “Kuuki: Reading the atmosphere”

Chuong 7: SV doc tai liéu “Organizational Behavior” trang 512 - 533 SV lam case
“Culture of Fear” va case “Active cultures”

6. PANH GIA HQC PHAN (Course assessment)




Hoat dong

Phwong phap

C C CLO Ty 1€ (%)
danh gia danh gia
Al.1. Piém danh di hoc day du CLO6, CLO7 | 10%
Al. Panh | Al1.2. Hoat dong trén 16p CLO6, CLO7 | 10%
gia qua CLOl1, CLO2,
trinh ) CLO3,
A1.3. Thuyét trinh nhém 20%
CLO4, CLOS,
CLO6, CLO7
CLO1, CLO2,
A2. Danh s ) CLO3,
Lo < | Baikiém tra tw ludgn 60%
gia tong ket CLO4, CLOS,
CLO6, CLO7
Tong 100%

CONG CU PANH GIA: (Rubric chi ding dé danh gia k¥ ning, thai do, muc tu chi va

trach nhiém)

Rubric ciia thanh phin danh gia A1

Tiéu chi danh gia Chuyén can Al.1

Mikc d§ dat chuin quy dinh

:::l cgl:; MUCF | MUCD | MUCC | MUCB | MUCA
(0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
Chuyén can |[Khéong  di | Pi hoc | Pi hoc kha | bi hoc | Pi hoc day
dén 16p hoc (<30%) | khong chuyén cén |chuyén can |dua, rat
chuyén cén | (<70%) (<90%) chuyén céan
(<50%) (100%)
Tiéu chi danh gia Hoat dong trén 16p A1.2
Mikrc d§ dat chuin quy dinh
Tiéu chi - > > > G
dénh gi4 MUC F MUCD MUC C MUC B MUC A
(0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
Hoat dong | Khong tham [Hiém  khi | Thinh Thuong Thuong
trén 16p gia hoat | tham gia | thoang tham | xuyén phat | xuyén phat




16p.

dong gi tai

phat  biéu
dong  gop
cho bai hoc
tai 16p.
Doéng  gbép

khong hi¢u

qua.

phat

trao

gia
biéu,
d6i y kién
tai 16p. Phat
biéu it khi

c6 hi¢u qua.

bi€u, trao
d6i y kién
lién quan téi
bai hoc. Cac
dong  gop
cho bai hoc

1a hiéu qua.

bi€u, trao
d6i y kién
lién quan téi
bai hoc. Cac
dong  gop
cho bai hoc

1a hiéu qua.

Tiéu chi d4anh gia thuyét trinh A1.3

Tiéu Mikc dd dat chuin quy dinh Trong
chi , , , , , s0
aénh MUC F MUC D MUC C MUC B MUC A
an
., (0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
gia
No6i Khoéng c6 [ Noi dung | NoOi dung | N61  dung | Noi dung [ 50%
dung |ndi dung|phu hop |phu hop véi phu h(,:’p phu hop véi
bao hodc noi Vf')’i yéu | yéu cau. Sir Zglll' yseg yéu cau. St
cao dung cau, hinh |dung thuat | dung thuat | dung thuét
khong phu | 4nh  va | ngi don | ngl don | noiy don
N . oxoox | gidn, de| ..  x,.z
hop ‘ voi | giai  thich | gidn, d€ hiéu. hidu Hinh | 8140 de hiéu.
yéu cau. chua  rd | Hinh anh | 3nh minh | Hinh anh
rang. minh hoa rd | hoa rd | minh hoa 10
rang,dep  |"M& Pl ang  gep,
phong phu. ]
C6 st dung phong  phu.
video. Co6 st dung
video va giai
thich cu thé
hiéu biét trén
video.
Trinh | Slide trinh | Slide trinh | Slide  trinh | Slide trinh | Slide  trinh | 25%
bay | bay qua so | bay voisé |bay véi bd |PAY VO BO [ pay vai b
lid i, khong |1 ht logic, 16 | ¢ 8% | e logic, 13
slide sai, ong:; uong phu | cuc ogl‘c, 0| = rang, | €¥© ogl‘c, 10
du so | hop,  sir [rang, gom 3 | gom 3 | rang, gobm 3
luong theo | dung  tir [ phin  (m¢ |phan, thé | phin. Thuat




quy dinh. | nglr va | bai, than bai, | hién su | nglt st dung

hinh  anh | két luan). thanh thao | 4o gjan d3

.. trong trinh hid Thi

10 rang. bay. icu. ¢

hién su thanh

thao  trong

trinh bay va
ngon ngtr.

Thuyét | Trinh bay | Bai trinh | Phdn  trinh | Phin trinh | Phdn  trinh | 25%

trinh | khong bay diy |bay co bd |bAY ngig bay ngin
. . ) on, ¢ P

logic, vuot | du, giong | cuc 3 phan rd ﬁiéu. Sy | &oms bd cuc

qua  thoi | né1  nho, |rang. Giong | dung  cac | 10 rang.

gian quy [phat am |néi vira phai, [ thudt  nglr| Giong noéi 16
don  gian,
" | & hiéu, bb
dung thudt | khong 13, | nghe,  thoi | cyc r rang. | loat, thu hut

dinh. Su |mdt sO tur [r0 rang, dé rang, luu

nglt khong [ st dung | gian  trinh | Giong noi | sy chl ¥ cua
r0 rang, luu

ding, phat | thuat nglr | bay dung quy loat. Thoi
04t. i

nguoi nghe,

am khong | phtic tap, | dinh, thinh gian  trinh tuong tac tot
r0, giong [ chua c6 | thoang co [bay duang | véi nguoi
n6i  nhd, | twong tic | twong tac v4i | WY dm’h, nghe. Thoi
.. . .. .. tuong tac . .

nguol vOl nguol | nguoi  nghe. t6t voi | glan trinh
nghe nghe khi | Nguoi nghe | nguoi bay dung quy
khong trinh bay. |c6 thé hiéu |nghe. dinh.

hidu. vd kip theo | \gu0inghe

c6 thé hiéu
trinh bay. dung trinh
bay.

7. QUY PINH CUA HQC PHAN (Course requirements and expectations)

- Du 16p: theo qui dinh chung ctia trudng.

- Sinh vién doc trudc slide bai giang cua hoc phan va nhimg tai liéu theo yéu cau
clia giang vién truéc mdi budi hoc.

- Lam bai tap vé nha, tra 101 cac cAu hoi ngan trén 16p, va cac bai kiém tra tai 16p:

cac diém nay s€ dugc danh gia vao cot di€ém qua trinh cua sinh vién.



8.  TAILIEU HQC TAP, THAM KHAO
8.1. Giao trinh day hoc
1) Robbins, S. P, Judge, T. A. (2018). Organizational Behavior (18th edition
(Global)). Pearson Education. [1]
8.2. Tailiéu tham khao
1)  Nguyén Quang Vinh (2020). Hanh Vi T6 Chtrc. NXB Kinh té TPHCM
2) Pham Thay Huong, Pham Thi Bich Ngoc (2016). Gio trinh Hanh vi t6 chtrc. Nha
xuét ban Pai hoc Kinh té Qubc dan, Ha Noi.
9.  PHAN MEM HAY CONG CU HO TRQ BAI TAP HOAC THU'C HANH
1) Laptop
2) Slides
3)  May chiéu
4)  Viét va bang
5) Micro
Tp.HCM, ngay  thang  nam 2022



