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Lpy3bs, daxe ecrnu bl nepesedeme 00UH Criom - amo yxe rnosne3a!

Ecnu ebl sudume, Kak MOXHO yriydwums yXxke cyLuecmsyfoqu/ KyCOK mekcma - nuwume Kak KOMMEeHIM C80H peKomeHOauwo.

Cnacubo!

What should an essay be? Many people would say
persuasive. That's what a lot of us were taught essays
should be. But I think we can aim for something more
ambitious: that an essay should be useful.

Kakum gormkHo 6biTb acce? MHorme ckasanm 6bl - ybeantenbHbIM.
Tak Hac yumnu... Ho s gymato, 4To Mbl MOXXEM CTPEMUTBLCS K YEMY-TO
6onee ambuLMO3HOMY: 3CCE AOIMKHO ObITb NOMNE3HbIM.

To start with, that means it should be correct. But it's not

correct by making it vague. That's a common flaw in
academic writing, for example. If you know nothing at all
about an issue, you can't go wrong by saying that the issue
is @ complex one, that there are many factors to be
considered, that it's a mistake to take too simplistic a view
of it, and so on.

enough merely to be correct. It's easy to make a statement

Mpexpae Bcero acce AOMKHO ObiTb KOPPEKTHbIM. HO HEAOCTaTOYHO
NPOCTO GbITb KOPPEKTHBLIM. Jlerko coenartb yTBEpPXXKAeHne
KOpPpPEeKTHbIM, CAenaB ero pacnnbiB4aTbiM. OTO pacnpoCTpaHEHHbIN
HegocTaToK akageMmuyeckoro nucbma. [laxxe ecnv Bbl HUYEro He
3HaeTe 0 NpeaMmeTe, Bbl He owmnbeTech, ckasas, YTo npobnema
CNOXHas, YTo eCTb MHOIo bakTOpPOB, KOTOpbIe CreayeT y4nTbiBaTb,
4YTO CNULLKOM NPOCTOM B3rNsa Ha Heé Obin Obl OWNMOKOW, 1 Tak
nanee.

Though no doubt correct, such statements tell the reader
nothing. Useful writing makes claims that are as strong as
they can be made without becoming false.

Takune yTBEpP>XAEHWS,, HECOMHEHHO, KOPPEKTHbI, HO OHN HUYETO
He coobLatoT YnTaTento. XopoLUnin TEKCT COaepXuT B cebe
CUINbHbIE BbICKa3biBaHWUS - HACTONBKO CUNMbHbIE, YTO cAenaTb UX
eLle HEMHOrO cuIbHee 03Ha4Yano Obl NPeBpPaTUTb UX B NTOXb.

For example, it's more useful to say that Pike's Peak is near

But if I say it's in the exact middle of Colorado, I've now
gone too far, because it's a bit east of the middl

the middle of Colorado than merely somewhere in Colorado.

Hanpumep, nonesHee 6bino 6bl ckasatb, YTo Nanke-INuk Haxogutcs
psiaoM ¢ ueHTpoM wrtaTta Konopaao, 4em npocto rae-To B Konopano.
Ho ecnun s ckaxy, 4To 3TO TOYHO B LieHTpe Konopago, okaxeTcsi, 4To
S NpeyBennyusi, Tak kak Ha camMoM Aerne 3T0 HEMHOMO BOCTOYHeEE
cepeauHbi.
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Precision and correctness are like opposing forces. It's easy
to satisfy one if you ignore the other. The converse of
vaporous academic writing is the bold, but false, rhetoric of
demagogues. Useful writing is bold, but true.

TOYHOCTb M KOPPEKTHOCTb NOAOOHbLI MPOTUBOCTOALLIMM cunam. Jlerko
yOOBNETBOPUTL OAHY, UrHOPUPYSA Apyryto. MoaaepxaHue
aKafleM1U4ecKoro CTUNS - CMeno, Ho danbLUMBO, 3TO pUTOpMKa U
aemarorus. MNonesHoe nNucaTenbCTBO - CMENo U NpaBanBo.

It's also two other things: it tells people something
important, and that at least some of them didn't already
know.

Telling people something they didn't know doesn't always
mean surprising them. Sometimes it means telling them
something they knew unconsciously but had never put into
words. In fact those may be the more valuable insights,
because they tend to be more fundamental.

30echb Takke ecTb 2 ApYrMx MOMEHTA: roOBOPUTb NHOAAM YTO-TO
Ba)KHOE 1 TO, YTO, MO KpanHen Mmepe, HEKOTOPbIE U3 HUX eLLe He
3HaloT.

foBOpUTL NOAAM TO, YTO OHM HE 3HAOT, He Bceraa O3Ha4YaeT
yavMBNATb UX. MiHorga 310 03Ha4YaeT rosopuTb UM TO, YTO OHU
Geccos3HaTenbHO 3HaNKU, HoO HMUKOrA4a He Bblpakanu nNpu NOMOLLIM
cnoB. Ha camom gene 1o MOXeT aaTb 6onee LeHHble Npo3peHus,
NMOTOMY YTO MMEET TEHAEHLMIO ObITb 6onee dyHagaMeHTanbHbIMU.

Let's put them all together. Useful writing tells people
something true and important that they didn't already know,
and tells them as unequivocally as possible.

Notice these are all a matter of degree. For example, you
can't expect an idea to be novel to everyone. Any insight
that you have will probably have already been had by at
least one of the world's 7 billion people. But it's sufficient if
an idea is novel to a lot of readers.

Ditto for correctness, importance, and strength. In effect the
four components are like numbers you can multiply together
to get a score for usefulness. Which I realize is almost
awkwardly reductive, but nonetheless true.

[asarite o6beanHum Bce 310 BMecTe. [lonesHoe acce rosopuT
NasM YTO-TO NPaBANBOE U BaXXHOE, TO, YTO OHM ELLE HEe 3Hanu, 1
JenaeTt 9TO HaCTOMbKO O4HO3HAYHO, HACKOMNBLKO 3TO BO3MOXHO.

3ameTbTe, 4TO BCE 3TO BONPOC YPOBHS. Hanpumep, Bbl HE MOXETE
oXxmaarb, UTo ngeqa byget Hoea ons Bcex. JTloboe npo3peHue,
KoTopoe ObIfo y Bac, BEPOATHO Takke Oblno xoTa 6bl y 0gHOro u3 7
MUINMapaoB No4en, XuesyLmx B mupe. Ho Ha camom gene
A0CTaTo4HO, ecnn ngesa byget HoBon 4ns 605bLIOro ymucna
yuTatenemn.

To e caMoe kacaeTcsi NPaBUINbHOCTU, BaXXHOCTU U NPAMOTLI. Mo
CYTW, 3TW YeTblpe KOMMNOHEHTa NoA0GHbLI Yncnam, KOTopble Bbl
MOXXETE NEPEMHOXUTb, YTOObLI MOMNYYNTb OLEHKY MONe3HOCTU. S
NPU3Hato, YTO STO HEYKIIOXKEE YNPOLLEHME, HO TEM HE MEHee -




BEpHOE.

How can you ensure that the things you say are true and
novel and important? Believe it or not, there is a trick for
doing this. I learned it from my friend Robert Morris, who
has a horror of saying anything dumb. His trick is not to say
anything unless he's sure it's worth hearing. This makes it
hard to get opinions out of him, but when you do, they're
usually right.

Translated into essay writing, what this means is that if you
write a bad sentence, you don't publish it. You delete it and
try again. Often you abandon whole branches of four or five
paragraphs. Sometimes a whole essay.

Kak Bbl MOXeTe ObITb yBEPEHBI, YTO TO, YTO Bbl TOBOPUTE, UCTUHHO,
HOBO N BaXXHO? XOTUTE, BEPLTE, XOTUTE HET, HO AN 3TOro eCcTb
XUTPOCTb. A Hayuuncsa aTomy y ceoero gpyra Pobepta Moppuca,
KOTOpbI BOMTCA rOBOPUTL MyNOCTU. Ero Tprok - HUYEro He roBOpUTb,
MoKa OH He YBEpPEH, YTO 3TO CTOMUT ycnblwaTh. [1o3ToMy TpyaHO
Nony4YnTb €ro MHEHWE, 3aTo Korga 3710 yaaétcs, OHO 06bIMHO BEPHOE.

B cMmbicne cosgaHusa acce 3To 03HaYaeT, YTO eCnu Bbl NULLETE
nrnoxoe npeanoxeHue, Bbl €ro He NyonukyeTe. Bbl yaansieTte ero u
noBTopsieTe NonbITKY. YacTo Bbl OTKa3biBaETECH OT LieNbIX BETOK
MOBECTBOBAHMSA U3 YeTbIpeX Unu NsaTn absaues. MHoraa - oT Lenoro
ouepka.

You can't ensure that every idea you have is good, but you
can ensure that every one you publish is, by simply not
publishing the ones that aren't.

In the sciences, this is called publication bias, and is
considered bad. When some hypothesis you're exploring
gets inconclusive results, you're supposed to tell people
about that too. But with essay writing, publication bias is
the way to go.

My strategy is loose, then tight. I write the first draft of an
essay fast, trying out all kinds of ideas. Then I spend days
rewriting it very carefully.

HeBo3MOXXHO rapaHTMpOBaTh, YTO Kaxxaas uaes, npuweallas B
ronoBy, XopoLula, HO MOXHO YOOCTOBEPUTLCS, YTO XOpoLla Kaxaas
onybnukoBaHHas. MpocTo He NybnukyinTe Te, YTO HeyaayHbI.

B Hayke 31O Ha3blBaeTcs cucTemartmyeckas owwmbka otbopa u
cunTaeTtcsa nomexon. Korga HekoTopasi runotesa NpUBOAUT K
HeybeanTenbHbIM pe3ynsTataM, B NioboM cryvyae nonaraetcs
AOHEeCTM 1x Ao nogen. Ho npu HanncaHum acce oTbop 31O
€©CTECTBEHHbIN cnocob.

Mos cTpaTermns: ocnabutb, a 3aTem 3atsiHyTb. A NULY NepBbIN
Habpocok acce ObIcTpo, Npobys Bce naen. A 3atem NpoBOXY OONToe
BpeMsi, TLWLATENbHO ero nepenucoiBas.

I've never tried to count how many times I proofread
essays, but I'm sure there are sentences I've read 100
times before publishing them. When I proofread an essay,
there are usually passages that stick out in an annoying

A HMKorga He nbiTancs noacyYMTaTh, CKOMBbKO pa3 st KOPPEeKTUpoBan
(proofread) acce, HO 51 yBEpEH, YTO eCTb NPeasiokKeHUs!, KOTopble S
npouuntan 100 pas, npexage Yyem nybnmkoBaTtb mx. Korga s
KOPPEKTUPYIO 3cce, 0ObIYHO ECTb OTPbIBKM, KOTOPbIE BbIMMSAAAT




way, sometimes because they're clumsily written, and
sometimes because I'm not sure they're true. The
annoyance starts out unconscious, but after the tenth
reading or so I'm saying "Ugh, that part" each time I hit it.
They become like briars that catch your sleeve as you walk
past. Usually I won't publish an essay till they're all gone —
till I can read through the whole thing without the feeling of
anything catching.

pasgpaxarLumMm, MHOrga NoToMy, YTO OHM HEYKNIoXKEe HanucaHhbl, a
WHOr4a NOTOMY, YTO S HE YBEPEH, YTO OHM Npasausbl. A
pasgpaxatoCb HEOCO3HAaHHO, HO NOCce AeCATOro YTEHUS UM OKONO
TOro A roBopto « Tbpy, BOT STOT KYCOK» Kaxabli pas, Korga
oTnaenueato ero. OHM CTaHOBSATCA Kak OblKW, KOTOPbIE KyCatoT TBOM
pyKkaB, Korga Tbel npoxoguilb Mnumo. OB6bI4HO He NyBnuKyto acce, noka
OHW BCE HE UCYE3HYT, - NOKa 1 He CMOry npoynTaTtb BCE 6e3 3auenok.

I'll sometimes let through a sentence that seems clumsy, if I
can't think of a way to rephrase it, but I will never
knowingly let through one that doesn't seem correct. You
never have to. If a sentence doesn't seem right, all you
have to do is ask why it doesn't, and you've usually got the
replacement right there in your head.

NHoraa s nponyckat npeanoXeHne, KOTOpoe KaXXeTCs
HEYKJTIOXWUM, eC/IN HE MOry NpuayMaTb Kak ero
nepedpasmpoBaTb, HO A HUKOrAA CO3HATE/IbHO He MponyLly
npeanoXeHne, KOTOPOe KaXXeTCsl HeMpaBu/ibHbIM. U Bbl
HUKOrAa He AOJXHbl 3TO NponyckaTb. Ecnu npeanoxeHue
KaXeTcs HenpaBW/bHbIM, BCE, YTO BaM HYXHO cAenaTtb, 3TO
CMpOCUTb, NMOYEMY 3TO HE TakK, U 06bIYHO Cpa3y B BalleW
rosioBe BO3HWKAET 3aMeHa.

This is where essayists have an advantage over journalists.
You don't have a deadline. You can work for as long on an
essay as you need to get it right. You don't have to publish
the essay at all, if you can't get it right. Mistakes seem to
lose courage in the face of an enemy with unlimited
resources. Or that's what it feels like. What's really going on
is that you have different expectations for yourself. You're
like a parent saying to a child "we can sit here all night till
you eat your vegetables." Except you're the child too.

I'm not saying no mistake gets through. For example, I
added condition (c) in "A Way to Detect Bias" after readers
pointed out that I'd omitted it. But in practice you can catch

34ecb 3ccencTbl MMET NPENMYLLIECTBO Nepe XXypHanuctamu. Y
Bac HeT KpalHero cpoka. Bbl MoxeTe paboTaTb Hag COMMHEHMEM
CTONbKO BPEMEHW, CKOMNBbKO BaM HYXHO, YTOObI BCE ObINO NpaBUMBHO.
Bam He Hy»xHO nybnukoBaTtb 3cce BooOLlEe, eCln Bbl HE MOXETE
caenaTtb ero Takmm, kak Hago. OWwmnbkK, NOXoXe, TEPSOT MYXECTBO
nepepn nuLoM Bpara ¢ HeorpaHM4YeHHbIMK pecypcamu. Hy, nnmn ato
Tak YyBCTBYeTCS. YTO HAa caMOM Aene NPoOMCXOAMT, Tak 3TO TO, YTO Y
Tebs pasHble oxnaaHna ot cebst camoro. Tbl Kak poouTenb,
roBopsiLnin pebeHky: «Mbl MOXXeM CMaeTb 30eCb BCKO HOYb, MOKa Tbl
He Cbellb CBOW OBOLUMY». ECTb TONMbKO OA4MH HIOAHC - Tbl U €CTb 3TOT
pe6eHoK.

A He roBopto nucatb BoobLwe 6e3 owmnbok. Hanpumep, s gobasun
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nearly all of them.

ycnosue (c) B «Cnocob o6HapyuTb NpeaB3siTOCTU» Nnocre Toro, kKak
yuTaTenu oTMETUNK, YTO A ero nNponycTun. Ho Ha npakTuke Bbl
MOXXEeTe NoiMaTb MOYTM BCE U3 HUX.

There's a trick for getting importance too. It's like the trick I
suggest to young founders for getting startup ideas: to
make something you yourself want. You can use yourself as
a proxy for the reader. The reader is not completely unlike
you, so if you write about topics that seem important to
you, they'll probably seem important to a significant number
of readers as well.

Importance has two factors. It's the nhumber of people
something matters to, times how much it matters to them.
Which means of course that it's not a rectangle, but a sort
of ragged comb, like a Riemann sum.

Takke ecTb TPIOK, YTOObI AOHECTN BaXKHOCTb. OH MOXOX Ha TOT, YTO £
npeanarat MornoabiM OCHOBaTeNsAM Npu Bbibope naen ans
cTapTana: AenanTte To, B YeM JINYHO Bbl Hy)XgaeTecb. Bbl MoxeTe
ncnonb3oBaTb cebs kak nocpedHvka ans yitatens. Yntatens
COBEPLLEHHO He NOX0X Ha Bac. MuwunTe 0 BaxHbIX Ans cebs Temax,
TOr[a OHY BO3MOXHO MOKa)yTCA BaXHbIMU 3HAUYUTENIbHOMY
KOJIMYeCTBY unTaTenen.

EcTtb oBa paktopa, koTopble orpenensaioT BaXHOCTbL. Yucno niogen,
ANSA KOTOPbIX 3TO UMEET 3HaYeHNe, YMHOXEHHOE Ha BENUYMHY 3TON
3Ha4YMMocCTN. KOHEeYHO, 3TO He 3HaYUT, YTO Mbl Nony4aemM
npsiMmoyronbHUK. Ckopee He4YTo Bpode pBaHoOro rpebHs, Kak rpadounk
dyHKUMM cymMmbl PrmaHa.

The way to get novelty is to write about topics you've
thought about a lot. Then you can use yourself as a proxy
for the reader in this department too. Anything you notice
that surprises you, who've thought about the topic a lot, will
probably also surprise a significant number of readers. And
here, as with correctness and importance, you can use the
Morris technique to ensure that you will. If you don't learn
anything from writing an essay, don't publish it.

YT106bl 4OCTMYb HOBU3HbI, CrieQyeT NUcaTb Ha Te TEMbI, Ha KOTopble
Bbl MHOIO Aymanu. B Takom crnyyae, Bbl MOXETe CTaTb NPOBOAHMKOM
B 9Ty obnacTb Takke 1 Ansi ymtatens. Bcé, 4to Bbi3Bano yaueneHue
y Bac - TOro, KTO MHOro Aymar Ha 3Ty TEMY - HaBepHsIKa yaMBUT U
3HaunTEenNbHOE Yncro yutatenen. M TyT, 4tobbl yoeanTbCcs B 3TOM,
TaKKe Kak C KOPPEKTHOCTBLIO M BaXXHOCTbIO, Bbl MOXETE UCMONb30BaTh
TexHuky Moppwca. He ny6nukyinte acce, ecnv 13 ero HanumcaHusl Bbl
He U3BMNEeKNM HUYero HOBOro Ans cebs.

You need humility to measure novelty, because
acknowledging the novelty of an idea means acknowledging
your previous ignorance of it. Confidence and humility are
often seen as opposites, but in this case, as in many others,
confidence helps you to be humble. If you know you're an
expert on some topic, you can freely admit when you learn

YT106bI OLLEHNTH HOBM3HY, Bbl A4OMKHbI ObITb CKPOMHBLIM - BEb
0CO3HaBasi HO8WECMB0 UAEW, Bbl OCO3HaeTe, YTO He 3ameyariu e2o B
NpPOLWNOM. YBEPEHHOCTb M CKPOMHOCTb YacTO NPOTUBONOCTABIAKTCA
APYr OpYry, HO B 3TOM Crly4ae, Kak U BO MHOTUX OPYruX, YBEPEHHOCTb
nomoraeTt Bam cMupuTbes. Korga Bbl 3HaeTe, YTO SABNSIETECH




something you didn't know, because you can be confident
that most other people wouldn't know it either.

3KCnepToM B Kakon-rnmbo obnactu, Bbl MOXXETE CMENO NPU3HaTh, YTO
MOHANM YTO-TO, YEro He 3Hanu paHblUe, MOTOMY YTO byaeTte
yBepeHbI, YTO BONbLUMHCTBO NtoAen ckopee Bcero Toxe 06 3Tom He
3Hanu.

The fourth component of useful writing, strength, comes
from two things: thinking well, and the skillful use of
qualification. These two counterbalance each other, like the
accelerator and clutch in a car with a manual transmission.
As you try to refine the expression of an idea, you adjust
the qualification accordingly. Something you're sure of, you
can state baldly with no qualification at all, as I did the four
components of useful writing. Whereas points that seem
dubious have to be held at arm's length with perhapses.

YeTBepThbI KOMMOHEHT MPaKTUYECKOro NUCbMa, yoeanTensHOCTb,
CKnaablBaeTcsa U3 2 acnekToB: YETKUIA X04 MbICIN N yMernoe
NCNoNb30BaHNE OroBOPOK. DTN acneKTbl ypaBHOBELUMBAKOT ApYr
Apyra, Kak negans rasa v cuenrneHue B aBToMobunsx ¢
MexaHn4eckorn kopobkon nepeaady. o mepe wnmdosaHns
hoOpMYNUPOBKM MAEN, Bbl COOTBETCTBEHHO KOPPEKTUPYETE U
OroBOpKW. 3HalTe, Bbl MOXETE HE AenaTb OroBOPOK BoobLUe, ecnu
roOBOpPUTE HaNPSIMUK, Kak B MOEM CIlyvae C YETbIPbMSA KOMMOHEHTaMn
NpakTU4eCKoro nNMcbMa. HeogHO3HaYHbIE TE3UChI TaKKe HE OOSMKHbI
BbI3blBaTb HUKaKNX gOragok.

As you refine an idea, you're pushing in the direction of less
qualification. But you can rarely get it down to zero.
Sometimes you don't even want to, if it's a side point and a
fully refined version would be too long.

Some say that qualifications weaken writing. For example,
that you should never begin a sentence in an essay with "I
think," because if you're saying it, then of course you think
it. And it's true that "I think x" is a weaker statement than
simply "x." Which is exactly why you need "I think." You
need it to express your degree of certainty.

B npouecce gopaboTku naev Bbl CTPEMUTECH CBECTU K MUHUMYMY
KonmM4yecTBo oroBopok. OAHaKo, KpaiHe peaiko Nony4yaeTcs BOBCe
0TKa3aTbCs OT HUX. MIHoraa 1 He CTOMT 3TOro Aenarb, Hanpumep,
€Cn 3TO AONOSHUTENbHbIE apryMeHTbl 1 NOMHOCTLIO AopaboTaHHas
BEpCus Nony4yaeTcsi CIULKOM ASIMHHOMN.

HekoTopble cumTaloT, YTO OFOBOPKM AenatT NUCbMO
HeybeanTenbHbIM. Hanpumep, 4YTo Bbl HUKOrAA He AOMKHbI HAYNHATL
npeanoXxeHne B acce Co CNoB “A cunTarn”, NOTOMY YTO eCnu Bbl
nMwnTe 06 3ToM, O4EBUAHO, YTO Bbl Tak cuuTaeTe. [lencTBUTENLHO,
yTBEpXAeHune “A cumutato, 4to X’ 3By4nT crnabee, yem npocto “X”. Kak
pa3 No3TOMY BaM M HY>KHO 3TO “A cumTar”. TO HYXXHO AN
Bblpa)XeHWs1 CTENEHW BalLen YBEPEHHOCTH.




But qualifications are not scalars. They're not just
experimental error. There must be 50 things they can
express: how broadly something applies, how you know it,
how happy you are it's so, even how it could be falsified. I'm
not going to try to explore the structure of qualification
here. It's probably more complex than the whole topic of
writing usefully. Instead I'll just give you a practical tip:
Don't underestimate qualification. It's an important skill in
its own right, not just a sort of tax you have to pay in order
to avoid saying things that are false. So learn and use its
full range. It may not be fully half of having good ideas, but
it's part of having them.

Ho oroBopku He ckansapbl. ATO HE NPOCTO AKCNEpUMEHTanbLHas
owmnbka. Cywecteyet 50 BeLlen, KOTOPbIE OHM MOTYT BbIPa3uTb:
HaCKOIbKO LUMPOKO YTO-TO NPUMEHNMO, KaK Bbl 3TO 3HaeTe,
HaCKOmMbKO Bbl CHACTNMBbI, AaXe, KaK 3TO MOXET OblTb
canbcudmumpoaHo. A He cobmpatoch NbiTaTbCa NCCNefoBaTb
CTPYKTYPY OroBOPKU 34eCb. OTO, BEPOSATHO, CIIOXHEE, YeEM BCA TeMa
O HanmncaHum ¢ nonb3on. BMecTo 3Toro s NPoCTo Aam Bam
NPakTU4ECKUIN COBET: HE CTOUT HEAOOLIEHNMBATb OrOBOPKY. OTO
BaXXHbI HaBblk caM no cebe, a He NPOCTO KaKOW-TO Haror, KOTOpbI
Bbl AOMKHbI 3annaTuTb, YTOObI M30exaTb NOXKHbIX BblCKa3biBaHUN.
Tak 4TO yunTeCh M UCMNOMBb3YNTE €ro B NOfIHOM ob6beme. BoamoxHo,
3TO He MOSI0BMHA TOro, YTOOblI UMETb XOPOLLME NAEN, HO 3TO YacTb UX
Hanuun4.

There's one other quality I aim for in essays: to say things
as simply as possible. But I don't think this is a component
of usefulness. It's more a matter of consideration for the
reader. And it's a practical aid in getting things right; a
mistake is more obvious when expressed in simple
language. But I'll admit that the main reason I write simply
is not for the reader's sake or because it helps get things
right, but because it bothers me to use more or fancier
words than I need to. It seems inelegant, like a program
that's too long.

I realize florid writing works for some people. But unless
you're sure you're one of them, the best advice is to write
as simply as you can.

I believe the formula I've given you, importance + novelty +
correctness + strength, is the recipe for a good essay. But I
should warn you that it's also a recipe for making people

B acce s cTpemnoch K elle 0gHOMY KayecTBYy: OObACHATb YTO-TO Kak
MOXHO npoue. Ho s He gymato, YTO 3TO KOMMOHEHT MOME3HOCTU. ITO
CKOpee BOMNpOoC AfS pasMbllLeHnst yntatensam. M aTo npaktnieckas
NMOMOLLIb B MOHUMaHWM BeLLen; olunbka bonee oyeBuaHa, koraa
BblpaXaeTcsi NPOCTLIM S13bIKOM. HO & Npu3Hato, YTO OCHOBHas
Npu4MHa, No KOTOPOW s MUY, - 3TO HE paguy YnTaTens UM noTomy,
YTO 3TO NOMOraeT MOHATb BCE NPaBUIIbHO, @ MOTOMY, YTO 3TO MeLlaeT
MHe ncnonb3oBaTtb GonbLue crnos unn 6onee NpuyyanMBbIe CNOBA,
YeM MHE HYXXHO. OTO KaXKeTCs He aneraHTHbIM, Kak CITMLIKOM
AJNTVHHas nporpamMma.

£ NoHMMalo, YTO HEKOTOpbIe NoaW NULLYT 3aMbicrioBaTo. Ho ecniu Bbl
yBEpeHbl, YTO ABMAETECH OAHUM U3 HUX, TO MYyYLLIWIA COBET - MUCaTb
KaK MOXXHO mpoLie.

£1 Bepto, 4TO hopMyna, KOTOPYHO A BaM [arl, BaXHOCTb + HOBU3HA +
KOPPEKTHOCTb + CuMa - 3TO peLenT XopoLuero acce. Ho s gomkeH
npeaynpeauTb Bac, YTO 3TO Takke peLenT Ansa Toro, YTo6bl CBOAUTL




mad.

The root of the problem is novelty. When you tell people
something they didn't know, they don't always thank you for
it. Sometimes the reason people don't know something is
because they don't want to know it. Usually because it
contradicts some cherished belief. And indeed, if you're
looking for novel ideas, popular but mistaken beliefs are a
good place to find them. Every popular mistaken belief
creates a dead zone of ideas around it that are relatively
unexplored because they contradict it.

nogen ¢ yma.

KopeHb npobrnems! - HoBu3Ha. Koraa Bbl rOBOpUTE fIOASAM YTO-TO,
Yero OHW He 3Hanu, oHW He Bcerga bnarogapaT Bac 3a 310. VHoraa
npuyMHa, No KOTOPOW MN0AU YEero-To He 3HAKOT, 3aKIO4aeTCs B TOM,
YTO OHW He XOTAT 3TOro 3HaTb. OBbIYHO NOTOMY, YTO 3TO
NPOTUBOPEYNT KaKON-TO 3aBETHOM Bepe. M 4enCTBUTENbHO, eCIN Bhl
nuieTe HoBble naeun, NonynspHble, HO OWNBOoYHbIE YBexXaeH s
ABNAIOTCA XOPOLUMM MECTOM AN UX noucka. Kaxgoe
pacnpocTpaHeHHoe ownboyHoe ybexaeHne co3gaeT BOKpyr cebs
MepTBYH 30HY MAewn, KOTOpble OTHOCUTENBHO HE UCCNeaoBaHbl,
NMOCKOSbKY NpoTUBOpeYaT en.

The strength component just makes things worse. If there's
anything that annoys people more than having their
cherished assumptions contradicted, it's having them flatly
contradicted.

Plus if you've used the Morris technique, your writing will
seem quite confident. Perhaps offensively confident, to
people who disagree with you. The reason you'll seem
confident is that you are confident: you've cheated, by only
publishing the things you're sure of. It will seem to people
who try to disagree with you that you never admit you're
wrong. In fact you constantly admit you're wrong. You just
do it before publishing instead of after.

KoMnoHeHT cunbl TONbKO yxyawaeT nonoxexHue. Ecnu ectb 4to-TO,
4YTO pasgpaxaert nogen bonblue, YeM NPOTUBOPEYUME NX 3aBETHBIM
npeny6exaeHnsam, To 3TO KaTeropnuyeckm NPOTUBOPEYUUT UM.

lMntoc, ecnu Bbl UCNonNb3oBanu TexHMky Moppuca, HanmcaHHoe Bamu
OyaoeT ka3aTbCsa AOBOMbHO YBEPEHHbIM. BO3MOXHO, 0OCKOPOUTENBHO
yBEPEHHbIM 4115 N0AEN, KOTOpble He cornacHbl ¢ Bamu. MpuyrHa, no
KOTOPOW Bbl OyAeTe Ka3aTbCs TaKMM 3aKio4aeTcs B TOM, YTO Bbl
yBEpEHbI: Bbl CXUTPUNK, NyBNunKys TONbKO TO, B YEM Bbl HE
COMHeBaeTeCb. J1ioasiM, KOTOpble MbITAOTCA C BaMU CNOpUTb,
NOKaXeTCs, YTO Bbl HAKOr4A He Npu3HaeTe CBOK HenpasoTy. Ha
camoM fiene Bbl MOCTOSAHHO NpU3HaeTe, YTo owmbaeteck. Bbl npocTo
Aenaete 370 Ao nybnvkauum, a He nocne.

And if your writing is as simple as possible, that just makes
things worse. Brevity is the diction of command. If you

watch someone delivering unwelcome news from a position
of inferiority, you'll notice they tend to use lots of words, to

M ecnu Ball TEKCT HACTONbLKO MPOCT, HACKOJ1IbKO 3TO BO3MOXXHO, 3TO
TONbKO yXyaulaeT CUTyauuto. KpaTKOCTb - 3TO YMEéHMEe KOMaHOO0BaTb.
Ecnu BbI Ha6monaeTe, KaK KTO-TO nepenaet HexXenaTernbHble
HOBOCTU C NO3NLNN HN3KOIro Ka4vecTtBa, Bbl 3aMeTuUTe, YTO OHU
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soften the blow. Whereas to be short with someone is more
or less to be rude to them.

It can sometimes work to deliberately phrase statements
more weakly than you mean. To put "perhaps" in front of
something you're actually quite sure of. But you'll notice
that when writers do this, they usually do it with a wink.

CKITOHHbI MCMOMNb30BaTb MHOIO CroB, YTOObLI CMArYMTbL yaap. B To
BPeMsi Kak Ans Toro 4Tobbl ObITb KPaTKMM C KEM-TO 03Ha4aeT ObITb C
HUM rpyBbiMm.

WHorga aTo ucnonb3ayeTtcsi, YTo6bl 0cnabuTb KaTeropuYHOCTb
BbiCKa3blBaHuA. MoCTaBUTbL «BO3MOXHO» Nepe Yem-To, B YeM Bbl
AeNCTBUTENBHO YBEPEeHbl. Ho Bbl 3ameTuTe, YTo KOoraa aBTopbl
[AenatoT 370, OHU 0ObIYHO AenatoT 3TO NOAMUIMBas YUTaTENHo.

I don't like to do this too much. It's cheesy to adopt an
ironic tone for a whole essay. I think we just have to face
the fact that elegance and curtness are two names for the
same thing.

You might think that if you work sufficiently hard to ensure
that an essay is correct, it will be invulnerable to attack.
That's sort of true. It will be invulnerable to valid attacks.
But in practice that's little consolation.

In fact, the strength component of useful writing will make
you particularly vulnerable to misrepresentation. If you've
stated an idea as strongly as you could without making it
false, all anyone has to do is to exaggerate slightly what you
said, and now it is false.

A He o4eHb NGO 3TO AenaTtb. [Myno ncnonb3oBaTh MPOHUYHbIV
TOH N4 Bcero acce. 5 gymato, 4To Mbl MPOCTO AOSMKHbI NPU3HaTh TOT
haKT, YTO AMEraHTHOCTb U NTAKOHWYHOCTBL-3TO ABa Ha3BaHWs AN
OHOW 1 TOW K€ BEeLLM.

Bbl MOXeTe nogymartb, YTO €Cnm Bbl 4OCTATOMHO ycepaHo paboTaete,
4YTObbI YOEeQMThCs, YTO 3CCEe HaNMcaHo NpaBuilbHO, OHO ByaeT
Heysa3BMMO. OTO B HEKOTOPOM poge npasaa. OHo GygeT Heysa3BMMO
Ansa obocHoBaHHbIX aTak. Ho Ha npakTuke aTo cnaboe yTelleHuve.

Ha camom gene, KOMMOHEHT CUMbl MOMIE3HOTO HanNucaHus caenaet
Bac 0COBGEHHO YA3BUMbIM ANst UCKaXeHUst MHdopMaummn. Ecnu Bbl
N3MOXMIN CBOIO MAEH CO BCEW YBEPEHHOCTbLIO, HE Aenasi ee NOXXHOW,
BCE, YTO BaM HY)XHO cAlenaTtb, - 3TO Crierka npeyBennynTb To, YTO Bbl
ckasanu, u Tenepb 3TO NOXb.

Much of the time they're not even doing it deliberately. One
of the most surprising things you'll discover, if you start
writing essays, is that people who disagree with you rarely
disagree with what you've actually written. Instead they
make up something you said and disagree with that.

Mo GonbLuer YacTu OHU JaXe He AenaroT 3TO co3HaTernbHo. OgHa 13
CaMbIX yOUBUTEIbHbIX BeLLEen, KOTOpPbIE Bbl 06Hapy>|<V|Te, eclin
Ha4yHeTe nmcaTtb 3cce, 3TO TO, YTO JNKOAN, HEe cornacHble C BaMu,
peaKo He cornawarTcAa C TeM, 4YTO Bbl HA CaMOM Aere Hanuncanwu.
BMeCTO 3TOro oHu MHTEPNPETUPYIOT TO, YTO Bbl CKa3alrin, 1 He
cornacHbl C 3TUM.




For what it's worth, the countermove is to ask someone who
does this to quote a specific sentence or passage you wrote
that they believe is false, and explain why. I say "for what
it's worth" because they never do. So although it might
seem that this could get a broken discussion back on track,
the truth is that it was never on track in the first place.

[na atoro ctout NnonpoCUTb KOro-To, KTO NMOCTYNAaET Tak,
npoUunMTUPOBATb KOHKPETHOE npeaoXeHne Ui OTpbiBOK, KOTOPbIE
Bbl Harnncasnu, KotTopbl€ OHN CHUTAKOT JTOXKHbIMW, U OOBACHUTD,
no4vyemy. A roOBOPHO «A4NA 3TOro CTOUT», MNOTOMY YTO OHMU HUKOIOa Tak
He genatoT. |_|03TOMy, XOTA MOXET NoKa3aTbC4d, YTO 3TO MOXET
NpUBECTU K npoBany B AUCKYCCUN, NCTUHA 3aKrko4aeTcd B TOM, 4YTO
OHa HuKorga u He bbina Ha BEPHOM MYyTW.

Should you explicitly forestall likely misinterpretations? Yes,
if they're misinterpretations a reasonably smart and
well-intentioned person might make. In fact it's sometimes
better to say something slightly misleading and then add
the correction than to try to get an idea right in one shot.
That can be more efficient, and can also model the way such
an idea would be discovered.

Cnenyet nv Bam SBHO Npegynpexaatb BO3MOXHblE HEBEPHbIE
NHTepnpeTaunn? [1a, ecnv oHM HEBEPHO MCTONKOBAHbI, TO
AOCTATOYHO YMHBIN 1 BnaroHaMepeHHbIN YeNOBEK MOXET caenaTb
3T0. Ha camom gene nHorga ny4ile ckasaTtb YTO-TO crierka
BBOASLLEE B 3abnyxaeHue, a 3atem Job6aB1Tb NONPaBKy, Yem
NblTaTbCA COPMYNMPOBaTh MAE Cpady NPaBUIIbHO. OTO MOXET
ObITb 6onee ahHEKTUBHBIM, a TAKKE MOXET MOAENNPOBaTb CNOcob
0BHapy)XeHWNsi Takon naeu.

But I don't think you should explicitly forestall intentional
misinterpretations in the body of an essay. An essay is a
place to meet honest readers. You don't want to spoil your
house by putting bars on the windows to protect against
dishonest ones. The place to protect against intentional
misinterpretations is in end-notes. But don't think you can
predict them all. People are as ingenious at misrepresenting
you when you say something they don't want to hear as
they are at coming up with rationalizations for things they
want to do but know they shouldn't. I suspect it's the same
skill.

Ho s He aymato, 4To Bbl AOMKHbI IBHO NpeaynpexaaTe HaMepeHHble
HeBepHbIe UHTEPNPEeTaLuM B CTPYKTYype acce. Acce - 3TO MECTO
BCTPEYM C YECTHLIMU YnTaTENAMN. Bbl XK€ HE XOTUTE UCMIOPTUTL CBOW
[I0M, NMOCTaBMB PELUETKM HA OKHa, YTOObI 3aLLUTUTb UX OT HEYECTHbIX
nogen. MecTo Ang 3awuTbl OT NpeaHaMeEPEHHbIX HEBEPHbIX
TONKOBaHWUIA HAXOAUTCS B KOHEYHbIX NpuMedaHnax. Ho He aymaitTe,
4YTO Bbl MOXETE NpeAckasaThb X Bce. Jlioan Tak e nsobpeTaTenbHbl
B TOM, YTOObI UCKa3UTb BAc, KOraa Bbl TOBOPUTE TO, YTO OHU HE XOTAT
criblwaTh, Kak U B TOM, YTOGbI NpyaymMaTh paumoHarnbHble
0ObACHEHUA AN TOro, YTO OHW XOTAT CcAenaTh, HO 3HalOT, YTO He
[AOIMKHbI 3TOro Aenathb.

As with most other things, the way to get better at writing

Kak n B ntobom apyrom gene, 4yTObbI CTaTb Ny4yulle B HanncaHum acce,




essays is to practice. But how do you start? Now that we've
examined the structure of useful writing, we can rephrase
that question more precisely. Which constraint do you relax
initially? The answer is, the first component of importance:
the number of people who care about what you write.

If you narrow the topic sufficiently, you can probably find
something you're an expert on. Write about that to start
with. If you only have ten readers who care, that's fine.
You're helping them, and you're writing. Later you can
expand the breadth of topics you write about.

HY>KHO NpakTukoBaTtbcs. Ho ¢ yero HayaTb? Tenepb, koraa Mbl
paccMOTPENM CTPYKTYPY NONE3HOro NMCbMa, Mbl MOXEM
nepecpasmpoBaTtb 3TOT Bonpoc 6onee To4HO. Kakoe orpaHuyeHune
Bbl ocnabnsiete n3HadanoHo? OTBET TAKOB: NEPBbLIA KOMMOHEHT
Ba)XHOCTW: KONMMYECTBO NtoAen, KOTopbiM HEGE3pas3nNUYHO TO, YTO Bbl
nuiwere.

Ecnu Bbl OCTATOYHO Cy3nTe TEMY, TO, BEPOSITHO, CMOXETE HaTU
YTO-TO, B YEM BbI SIBMISieTECb akcnepToM. Hanmwm o6 aTtom ans
Hayana. Ecnu y Bac ecTb TOMNbKO AECATb YMTaTenem, KoTopbiM He BCe
paBHO, 3TO NpekpacHo. Tbl MOMoraeLlb UM, 1 Tbl NULeLb. Mo3xe Bbl
MOXXETEe PaCLLUMPUTL KPYr TeM, O KOTOPbIX NuLLeTe.

The other constraint you can relax is a little surprising:
publication. Writing essays doesn't have to mean publishing
them. That may seem strange now that the trend is to
publish every random thought, but it worked for me. I wrote
what amounted to essays in notebooks for about 15 years. I
never published any of them and never expected to. I wrote
them as a way of figuring things out. But when the web
came along I'd had a lot of practice.

Incidentally, Steve Wozniak did the same thing. In high
school he designed computers on paper for fun. He couldn't
build them because he couldn't afford the components. But
when Intel launched 4K DRAMs in 1975, he was ready.

[pyroe orpaHuyeHne, KOTOpPOe Bbl MOXETE 0CrabuTb, HEMHOMO
yavBnaeT: nybnukauma. HanucaHue acce BoBce He 06a3aTenbHO
O3Ha4aeT ux nyonukaumo. ATO MOXKET Noka3aTbCs CTPaHHbLIM
cenyac, Korga CyLLeCcTBYET TeHOAEHUMS NyOrnMKoBaTh KaXayro
Cry4anHyto MbICIb, HO 3TO cpaboTano ana MeHs. A nucan 1o, 4YTo
COCTaBnsANo acce B TeTpagsx, okono 15 net. A Hukorga He
nyGnunkoBan H1 OQHOMO U3 HUX U HUKOrA4A He oxugan atoro . A
Hanmcan ux Kak cnocob pasobpaTbcs B npomcxogsiem . Ho korga
nosiBUNachb CeTb, y MEHS OblfI0 MHOIO MPaKTUKMN.

Kctatn, CtuB BosHsik caenan 1o xe camoe. B cTtaplumx knaccax oH
Ans 3abaebl co3gaBan KOMMblOTepPbl Ha Bymare. OH He MOr nx
NOCTPOMUTb, MOTOMY YTO HE MOT MO3BONMUTbL cebe KynuTb KOMMOHEHTDI.
Ho korga Intel 3anyctuna 4K DRAMs B 1975 rogy, OH Gbin roTos.

How many essays are there left to write though? The
answer to that question is probably the most exciting thing
I've learned about essay writing. Nearly all of them are left
to write.

A CKOMbKO ellle 3cce ocTanock Hanucatb? OTBET Ha 3TOT BONPOC,
BEPOSATHO, SIBMSETCS CaMOW HEBEPOSATHOM MbICIbHO, KOTOPYHO S MOHSAN
0 HanucaHuu acce. MNoYTn Bce 13 HMX ocTarnoch Hanucarb.
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Although the essay is an old form, it hasn't been assiduously
cultivated. In the print era, publication was expensive, and
there wasn't enough demand for essays to publish that
many. You could publish essays if you were already well
known for writing something else, like novels. Or you could
write book reviews that you took over to express your own
ideas. But there was not really a direct path to becoming an
essayist. Which meant few essays got written, and those
that did tended to be about a narrow range of subjects.

XoT4d acce - 3T0 cTapas opma, oHa He Bbina ycepaHo
KynsTMBMpOBaHa. B neyaTHyto anoxy nybnukaums 6eina Joporon, n
He ObINo 4OCTAaTOYHOro cnpoca Ha acce, YTobbl NybnmnkoBaTh UX Tak
MHoro. Bl Mmornn 66l ny6nmkoBaTtb acce, ecnu Obl yXke ObInn XOpoLo
N3BECTHbI TEM, YTO NULLIETE YTO - TO ApYyroe, HanpMMep pomMaHsbl. Nnu
Bbl MOXETE HanMcaTb PELEH3UN Ha KHUMM, KOTOPbIE Bbl B3NN HA
cebs1, 4yTobbl Bbipa3nTb cBOM COBCTBEHHbIE naen. Ho Ha camom gene
NPSIMOro MyTK K TOMY, YTOObI CTaTb 3CCENCTOM, He Bbino. A 3To
03Hayano, 4YTo NMcanocb O4eHb Maro acce, a Te, YTO NUCanNUChb, Kak
npaBuno, 6bIM NOCBALLEHbI Y3KOMY KPYry TEM.

Now, thanks to the internet, there's a path. Anyone can
publish essays online. You start in obscurity, perhaps, but at
least you can start. You don't need anyone's permission.

It sometimes happens that an area of knowledge sits quietly
for years, till some change makes it explode. Cryptography
did this to number theory. The internet is doing it to the
essay.

The exciting thing is not that there's a lot left to write, but
that there's a lot left to discover. There's a certain kind of
idea that's best discovered by writing essays. If most essays
are still unwritten, most such ideas are still undiscovered.

Tenepb, Gnarogaps MHTEPHETY, ecTb NyTb. JTlo6ON KenarLmnn MoxXeT
onybnukoeaTtb acce B MHTepHeTe. Bbl HAYMHaeTe B HEM3BECTHOCTH,
BO3MOXHO, HO, NO KpanHen Mepe, Bbl MOXeTe HadaTb. Tebe He
HY>XXHO HUYbE paspeLleHue.

WHorga cnyyaetcs, 4To Ta Unm nHas obnactb 3HaHUS CMIOKOMHO
cUauT rogamu, noka kakoe-Hubyab M3MEHEHME He 3acTaBuUT ee
B3opBaThbca. Kpuntorpadusa caenana To Xe camoe C Teopuein Yncen.
NHTepHeT genaeT To e camoe C acce.

Camoe 3axBaTblBaloLLee - 3TO He TO, YTO HaM ellle MHOroe
NpPeacToUT HanmcaTb, a TO, YTO HaM ellle MHOroe NpeacTouT
OTKPbITb. ECTb OnpeaeneHHble naeu, KoTopble nyydlle BCero
packpbIBaloTCA Yepesa HanucaHue acce. Ecnm 6onblumMHCTBO acce Bee
elLle He HanmcaHbl, To 6OMbLIMHCTBO TakUX e BCe elle He
OTKPbITHI.

Notes

[1] Put railings on the balconies, but don't put bars on the
windows.

MpumevaHus

[1] MocTaBbTe nepuna Ha BankoHax, HO He CTaBbTE PELUETKN Ha
OKHaXx.

[2] Oaxe cenvac 4 nHorga nuLly acce, KOTopble He NpefHa3HavYeHbl
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[2] Even now I sometimes write essays that are not meant
for publication. I wrote several to figure out what Y
Combinator should do, and they were really helpful.

Thanks to Trevor Blackwell, Daniel Gackle, Jessica
Livingston, and Robert Morris for reading drafts of this.

ansa nyénukauuun. A Hanncan HeCKonbKo, YToObl BbISICHUTb, YTO
pormkeH genatb Y Combinator, n oHW Obinn 4ENCTBUTENBHO
NONEe3HbI.

Cnacunbo Tpesopy bnakyanny, danuneny Makny, Ixeccuke
JInBmHrctoH 1 Pobepty Moppucy 3a To, YTO OHU NpoYMTanu
YEPHOBUKM 3TON KHUTW.




