
 
 
To steer our new grants, we believe that our strategies should be: 

●​ collaboratively developed 
●​ well understood 
●​ open to critique and improvement 
●​ accountable to the public 

 
Draft Strategy Template 

 
 
What’s going on? 
What current conditions or emerging trends are shaping the ability of residents 
to develop entrepreneurial solutions? 
 
 
What should be done about it? 
What would make it easier for residents to develop entrepreneurial solutions to 
meet that opportunity or challenge? 
 
 
Who does that plan affect? 
Who benefits from those changes? And might anyone be harmed (even 
indirectly)? 
 
 
Who needs to do it? 
Who should be involved in developing those changes? Who should be involved 
in implementing them? 
 
 
How do we tell if it works? 
What specific thing can we watch to see if we’re making progress? 


