Serve Team Leadership - Fall Huddle 2022

Oct 30 | noon -1pm | Huddle Room @ the 210 | the one where we catch up on “Discipleship Paths & Calendar...”
** Invite « train - send - support **

GOALS:

Discuss the details of how we're thinking about Equipping, Connecting, Culture, & Calendar —
and what role you play.

// CELEBRATE some wins:
e What is something GOOD that's happened recently in / through your team or area of
leadership? (new people connecting, encouragement from someone, clarity about...)

// Some big [and not so big] changes to The Village Calendar:
Check out this Discipleship Pathway document. It sets up and fills in a lot of gaps.

e Connect Months (Feb, June, Oct) - “Im New Here" / Baptism Basics / Village Gate / Baptism.

e Equip Classes - "Runways for Christian Living" (Jan, May, Sept): Around the Table / Under
the Word / Among Neighbors, each teased out over 4 weeks, 3 times a year on Sunday
mornings from 9-10a.

e Men /Women Rhythms & Content - 6 connect events /1 intensive (mancamp / retreat/
conference) / bible studies on own.
// Two other considerations:
e Rest Months are for... — Rest.

e Categories for reflection — how are we effectively taking "next steps" towards making,
maturing, and multiplying disciples as "measured / perceived" by engagement around The
Village. | ACQUAINTED > CONNECTED > COMMITTED.

// ODDS & ENDS:
e A29 . Ministry Mixer Review - Advent Preaching.
e myvillagechurch.com/stl — go here for your “Serve Team Leader” needs. **anything else?**
e Use this however you please >> myvillagechurch.com/onboarding - first stop for new
volunteers?

// Action items:
e Submit desired budget needs. #MT
e Aim for December to tidy up any team needs.
e Consider how an increased mindfulness of hospitality & connectivity can flow
through your team / leadership.


https://drive.google.com/file/d/1nwVEtBBgnsP6X_MbQsHOeyllfLFkg-qq/view?usp=drivesdk
http://myvillagechurch.com/stl
https://www.myvillagechurch.com/onboarding

