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2024-25 IBA Mentorship Calendar Proposal

Revised (8-2-2023)

Finalize all active and retired mentorship pairs

Chairpersons send message to mentees to check how things are going with their
mentors.

Chairpersons send reminders to mentors to report visits they have made and
turn in paperwork.

1* mentor report to chairpersons

Chairpersons send reminders to mentors to report visits they have made and
turn in paperwork.

2" mentor report to chairpersons
Statewide Zoom meeting for all mentors to check on progress and troubleshoot

Chairpersons send reminders to mentors to report visits they have made and
turn in paperwork.

3" mentor report to chairpersons

Chairpersons send reminders to mentors to report visits they have made and
turn in paperwork.

4™ mentor report to chairpersons (include planned future visits to finish year)

All chairpersons meet at the Mentorship session at the IBA conference



