NORTH DAKOTA DEPARTMENT OF '-é\’{/:_
PUBLIC INSTRUCTION KnowledgeWorks

ND PCBL Steering Committee: Working Agenda

Better Together: Supporting & Sustaining Transformation Through Cohort Collaboration

June 23 2022
9:00 am —10:00 am ET
Session Actions Collaboration Tools
9:00 - 9:05 Setting the Stage -Welcome Slides
-Objectives
9:05-9:30 2022-23 Steering -Tiered Roles Co-Lead Job Description
Committee Structure -Job Descriptions Facilitator Job Description
-Stipends Thought Leader Job
-Application Process Description
Draft Application
9:30 - 9:50 Summer Learning -Topics
Opportunities -Structure & Leads
-Messaging
9:50-10:00 | Wrap Up -Next Steps
-Next Meeting: August (TBD)

May 26, 2022
9:00 am —10:00 am ET

Collaboration Tools

Session Actions

9:00 - 9:05 Setting the Stage -Welcome Slides



https://docs.google.com/presentation/d/18M8aPmpOIjF3tDBdEavKabuJnkpVkPkaC7nrBHRJEhc/edit?usp=sharing
https://docs.google.com/document/d/1PyR8cyWABdiiHoZrAqIhtxplkcn5VXdY/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/document/d/1SjA2HgQz3kdNo-8Gj_xGjzsn2nEhsJ-7/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/document/d/1KU-IqiE9V4FUH7ZjtYwaS4minsrGbyv6/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/document/d/1KU-IqiE9V4FUH7ZjtYwaS4minsrGbyv6/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLSeDUE9oJdF_8cDT1lU7N3YxbtL8mobEFOtXGTCROC5HOwhRrw/viewform?usp=sf_link
https://docs.google.com/presentation/d/1ysvWwvV0GYmYAGYhfN_VzGGUounh9IT_BCL_mw3f6yA/edit?usp=sharing

-Objectives
9:05-9:10 2022-23 Schedule -Convening Dates
9:10-9:50 2022-23 Steering -Tiered Roles Tiered System
Committee Structure -Job Descriptions Document
-Application Process
-Stipends
9:50-10:00 | Wrap Up -Year 4 Debrief & Planning
-Next Meeting: June 23 (June 9 canceled)

May 12, 2022
9:00 am —10:00 am ET

Session Actions Collaboration Tools
9:00 - 9:05 Setting the Stage -Welcome Slides
-Objectives
9:05-9:20 Reflection -May Convening Survey Feedback
-2021-22 Goals Plus Delta
Padlet
9:20-9:40 Cohort Learning -PD Corner Ideas (from Convening)
Opportunities -Summer Opportunities
-Onboarding
9:40 - 9:55 2022-23 Steering -Tiered Roles
Committee Structure -Job Descriptions
-Stipends
9:55-10:00 | Wrap Up -Next Meeting: May 26

April 12, 2022



https://docs.google.com/document/d/1Mo9ovlpOwmAp3OTPn6qyfwAdwzwgvnyNtS1ymUyLXkI/edit?usp=sharing
https://docs.google.com/document/d/1Mo9ovlpOwmAp3OTPn6qyfwAdwzwgvnyNtS1ymUyLXkI/edit?usp=sharing
https://docs.google.com/presentation/d/1Rna19cm9LTX-mAop7WnRDz7bdLeQcZ1iC2n83NTJ80U/edit#slide=id.ga01b2f0188_1_0
https://drive.google.com/drive/folders/1CT_hC5DQm1Q-kBm6yCGhZFtYqjeAHB2-
https://docs.google.com/document/d/1FN06Gnv5Uu41NPNpm3MI7LcTqVb1tbuJyTnziWmltCw/edit?usp=sharing
https://padlet.com/phillipsl12/xbyfxx7oanszecth

9:00 am - 10:00 am ET

Session Actions Collaboration Tools
9:00 - 9:05 Setting the Stage -Welcome Slides
-Objectives
9:05-9:20 Day 2 Agenda -Feedback/Suggestions Draft Agenda
-Consensus
9:20-9:55 Session Planning -ldentify Outcomes, Protocols Draft Agenda

-Select Roles (Slide Development,
Facilitation, etc.)

9:55-10:00 | Wrap Up -Next Steps
-Next Meeting: April 28

March 31, 2022
8:00 am —9:00 am CT (3:30-4:00 pm makeup)

Session Actions Collaboration Tools
8:00 - 8:05 Setting the Stage -Welcome Slides
-Objectives
8:05 - 8:40 2021-22 Cohort Goals | -Reflection Padlet

-Evidence of Progress

. Implications Note
-Implications for May

Catcher

8:40 - 8:55 May Convening -Day 2 - Basic Agenda Draft Agenda

8:55-9:00 Wrap Up -Next Steps
-Next Meeting: April 14



https://docs.google.com/presentation/d/1hhWr0QARwkjWiZ3gDyG99uwoTBt9rTZbX-gzJQNYvrM/edit?usp=sharing
https://docs.google.com/document/d/1jKBPZPGXhsGM50mXf4YZScnDUgWPgoc2/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/document/d/1jKBPZPGXhsGM50mXf4YZScnDUgWPgoc2/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/presentation/d/1ooaCyTG85vGic2xm-MEfsdiPtvIRosHIv1vmtr75A3k/edit?usp=sharing
https://padlet.com/phillipsl12/xbyfxx7oanszecth
https://docs.google.com/document/d/1VSGd9ufootM5wBLyX5WczbBCEeOIxpvBE6MaFxDT25g/edit?usp=sharing
https://docs.google.com/document/d/1VSGd9ufootM5wBLyX5WczbBCEeOIxpvBE6MaFxDT25g/edit?usp=sharing
https://docs.google.com/document/d/1jKBPZPGXhsGM50mXf4YZScnDUgWPgoc2/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true

March 16, 2022
8:00 am —9:00 am CT (3:30-4:00 pm makeup)

Session Actions Collaboration Tools
8:00 - 8:10 Setting the Stage -Welcome Slides
-Objectives
-Shared Definition
8:10-8:30 March Convening -Site Visit Site Visit Feedback
Debrief -Choice Sessions (Momentum/Progress) Convening Feedback
-Learning Cycle
Debrief Notes
8:30 - 8:45 2021-22 Cohort Goals -Evidence of Progress Padlet
8:45 - 9:00 Wrap Up -Next Steps

-Forecasting for 2022-23
-Next Meeting: March 31

March 3, 2022
8:00 am — 9:00 am CT (3:30-4:00 pm makeup)

Session Actions Collaboration Tools
8:00- 8:10 Setting the Stage -Welcome Slides
-Objectives
8:10 - 8:45 PCBL Choice Sessions -Structure & Format of Data Sessions Session Descriptions
-Deliverables Data Workspace
-Small Goals
8:45 - 8:55 PCBL Shared Definition | -Strategy for Editing & Finalizing Shared Definition Doc



https://docs.google.com/presentation/d/128y9oCMiLy3VWOWyBE1NlmvZBvoSzOBT5Pt4c7pYt5I/edit?usp=sharing
https://docs.google.com/forms/d/1PjMPGwWt7chWB_a3AhBbi_-FFCrXDgzhBg80vu2vb5k/edit#responses
https://docs.google.com/document/d/1DTqn7VE5KxqCHSCjJfy8WTC2_Eez4mJUNXohrarQJPI/edit?usp=sharing
https://docs.google.com/document/d/1FHqXjuDY50TUdDVtIuui_U03-MZqR13P4u9DWrlgimI/edit?usp=sharing
https://padlet.com/phillipsl12/xbyfxx7oanszecth
https://docs.google.com/presentation/d/1dYIOxCFMOi9MQ2mU_FmJm0tbJ8RLapduwcn9nSJKkK8/edit?usp=sharing
https://docs.google.com/document/d/16P0Z6HSI0oF3zC1I_J0SfMu8wAmUKmhG/edit
https://drive.google.com/drive/folders/1jJ1C0VQfYNMIZxX0VeLb7eQcPp9W9ONw?usp=sharing
https://docs.google.com/document/d/1QKGzfpB-5QrZ_PX0-npiT257Kb-_FN96X-Zkqx2Vyb0/edit?usp=sharing

8:55-9:00

Wrap Up

-Next Steps
-Next Meeting: March 17

February 17th, 2022
8:00 am —9:00 am CT (3:30-4:00 pm makeup)

Session Actions Collaboration Tools
8:00- 8:10 Setting the Stage -Welcome Slides
-Objectives
8:10- 8:55 PCBL Choice Sessions -Structure & Format of Session options Session Descriptions
-Deliverables PCBL Workspaces
-Small Goals
8:55-9:00 Wrap Up -Next Steps

-Next Meeting: March 3

February 3rd, 2022
8:00 am —9:00 am CT (3:30-4:00 pm makeup)

Session Actions Collaboration Tools
8:00 - 8:10 Setting the Stage -Welcome Slides
-March Reschedule
-Objectives
8:10 - 8:30 Framework Vision & -Context PCBL Framework
PCBL Shared Definition |_-Feedback & Revisions M
Shared Definition Doc
8:30- 8:55 Choice Sessions -Connections between PCBL, Data & Site

Visits

Session Descriptions
PCBL Workspaces



https://docs.google.com/presentation/d/10Bz9p7JrCNURI6waooVQrLw9fhVoX3IugNzMot1IWw8/edit?usp=sharing
https://docs.google.com/document/d/16P0Z6HSI0oF3zC1I_J0SfMu8wAmUKmhG/edit
https://drive.google.com/drive/folders/1UOTRR8AZ_RLcguGk936_CJB9hwSnI5IO?usp=sharing
https://docs.google.com/presentation/d/18lnX6fcq29275ThzJZ6wETrSGUvAzeTlH4d87lp0MB8/edit#slide=id.ga01b2f0188_1_0
https://drive.google.com/drive/folders/16JQUZ-mmTCyO71EpaEHYPulyxVC7y7QK
https://drive.google.com/drive/folders/16JQUZ-mmTCyO71EpaEHYPulyxVC7y7QK
https://docs.google.com/document/d/1QKGzfpB-5QrZ_PX0-npiT257Kb-_FN96X-Zkqx2Vyb0/edit?usp=sharing
https://docs.google.com/document/d/16P0Z6HSI0oF3zC1I_J0SfMu8wAmUKmhG/edit
https://drive.google.com/drive/folders/1m3r9JSB5lOS-DQN4Hb5Mt511NR-NROH_

Connections Doc

8:50-9:00 Wrap Up -Next Steps
-Next Meeting: Feb. 17th

January 19th, 2022
8:00 am —9:00 am CT (3:30-4:00 pm makeup)

Session Actions Collaboration Tools
8:00-8:10 Setting the Stage -Welcome Slides
-Objectives
8:10 - 8:15 Day 2: Agenda -Finalizing Times & Sessions Draft Agenda
8:15- 8:50 February Convening -Learning Cycle
Planning e Outcomes & Protocols Dec. Convening

-Choice Sessions Materials Folder

e Qutcomes & Protocols )

® Progress in December Planning Doc

e How to provide context and move
forward? How to help with
connections & purpose?

8:50-9:00 Wrap Up -Next Steps
-Next Meeting: Feb. 3rd (post-convening)

January 6th, 2022
8:00 am —9:00 am CT (3:30-4:00 pm makeup)

Session Actions Collaboration Tools

8:00 - 8:10 Setting the Stage -Welcome Slides
-Objectives



https://docs.google.com/document/d/1UFJuNFErNxbVIAvDpENMqeIVLE8j03_ian3XwwjKGBY/edit?usp=sharing
https://docs.google.com/presentation/d/10a0edMh7oM__NTaeUFLxrwa9MBSuqnZYVo4PR-Dfo_w/edit?usp=sharing
https://docs.google.com/document/d/1_CisnA0shUICah3PUbeaip0CP4WOS54J/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://drive.google.com/drive/folders/1m3r9JSB5lOS-DQN4Hb5Mt511NR-NROH_?usp=sharing
https://drive.google.com/drive/folders/1m3r9JSB5lOS-DQN4Hb5Mt511NR-NROH_?usp=sharing
https://docs.google.com/document/d/1_CisnA0shUICah3PUbeaip0CP4WOS54J/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/presentation/d/1lL1kiXdrQPykU5Oxi-BkC_SZo9vKla5ZaFuMyFqviws/edit?usp=sharing

8:10 - 8:30 December Convening | -Analyzing Data Survey Data
Reflection -Pieces to Keep

_Areas of Growth Convening Reflection

8:30- 8:55 February Convening -Convening Format
Planning -Status of Learning Cycle & Choice Dec. Convening Materials
Sessions work Folder
-Next Steps with Learning Cycle & Choice
Sessions Draft Agenda
8:55-9:00 Wrap Up -Next Steps

-Next Meeting: Jan. 20th

November 30th, 2021
10:00 am - 11:00 am CT (3:30-4:00 pm makeup)
Session Actions Collaboration Tools

8:00- 8:10 Setting the Stage -Welcome Slides
-Objectives

8:10 - 8:50 Day 2: Planning -Finalized Agenda Cohort Goals
-Protocols Padlet
-Roles Identified Note Catcher

Draft Agenda

8:50-9:00 Sharing -Next Steps & Supports Needed

November 22nd, 2021
8:00 am —9:00 am CT (3:30-4:00 pm makeup)

Session Actions Collaboration Tools

8:00- 8:10 Setting the Stage -Welcome Slides
-Objectives



https://docs.google.com/document/d/1-wmWmGZRDP0ATmNVGMWwZ8Dg3UyaiJv4IzR-gwe5joQ/edit?usp=sharing
https://docs.google.com/document/d/1zUcqJUSc6CRUeQLGBTF413nbduG7iYO78KcOw7214vg/edit?usp=sharing
https://drive.google.com/drive/folders/1m3r9JSB5lOS-DQN4Hb5Mt511NR-NROH_?usp=sharing
https://drive.google.com/drive/folders/1m3r9JSB5lOS-DQN4Hb5Mt511NR-NROH_?usp=sharing
https://docs.google.com/document/d/1_CisnA0shUICah3PUbeaip0CP4WOS54J/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Yih5GRtpINJdKevhEYcZ20O74xy5lBQVsgYoM0q02tY/edit?usp=sharing
https://docs.google.com/presentation/d/1IP0dnCt2YR0fJizjDK9iLin-vCRh9wek/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://padlet.com/phillipsl12/slapkaq5xw1cm6x0
https://docs.google.com/document/d/1lT24gsM26vIbgho60lmruj2tRPAtV1Y8f3vX7f_OME0/edit?usp=sharing
https://docs.google.com/document/d/1JISl5yzFiqUB2M9IRLVYOVKm6MyBvJEc/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/presentation/d/1YPhWxiyGOV7btMNy7BcKj48jXFHcC_gRzYcDHRsOolI/edit?usp=sharing

8:10 - 8:45

Day 2: Planning

-Overall Plan
-Protocols
-Roles Needed

Cohort Goals
Padlet
Note Catcher

Draft Agenda

8:45 -9:00

Sharing

-AM - PD & Learning
-PM - Choice Sessions

November 15th, 2021
8:00 am —9:00 am CT (3:30-4:00 pm makeup)
Session Actions Collaboration Tools
8:00 - 8:05 Setting the Stage -Welcome Slides
-Objectives
8:05 - 8:15 December Convening -Format/Logistics Cohort Goals
-Outcomes Padlet
8:15-8:30 Day 2: Agenda -Draft Cohort Goals
_Consensus Draft Agenda
8:30-8:55 Day 2: Tasks & -Define Session Titles & Descriptions Draft Agenda
Protocols -ldentify Actions: Activities, Protocols, Materials Folder
etc. Padlet
8:55-9:00 Wrap Up -Next Steps
-Roles

8:00 am —9:00 am CT (3:30-4:00 pm makeup)

October 28th, 2021



https://docs.google.com/presentation/d/1IP0dnCt2YR0fJizjDK9iLin-vCRh9wek/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://padlet.com/phillipsl12/slapkaq5xw1cm6x0
https://docs.google.com/document/d/1lT24gsM26vIbgho60lmruj2tRPAtV1Y8f3vX7f_OME0/edit?usp=sharing
https://docs.google.com/document/d/1JISl5yzFiqUB2M9IRLVYOVKm6MyBvJEc/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/presentation/d/1QxL4IFyhjuoPDxEyk_z3vcBnK10m6Zo8bEo_3aBawQk/edit?usp=sharing
https://docs.google.com/presentation/d/1IP0dnCt2YR0fJizjDK9iLin-vCRh9wek/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://padlet.com/phillipsl12/slapkaq5xw1cm6x0
https://docs.google.com/presentation/d/1IP0dnCt2YR0fJizjDK9iLin-vCRh9wek/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/document/d/1JISl5yzFiqUB2M9IRLVYOVKm6MyBvJEc/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/document/d/1JISl5yzFiqUB2M9IRLVYOVKm6MyBvJEc/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://drive.google.com/drive/folders/1m3r9JSB5lOS-DQN4Hb5Mt511NR-NROH_?usp=sharing
https://padlet.com/phillipsl12/slapkaq5xw1cm6x0

Time Session Actions Collaboration Tools
8:00 - 8:05 Setting the Stage -Welcome Slides
-Objectives
8:05 - 8:20 October Convening -Successes Site Visit & Convening
Debrief -Challenges/Improvements Feedback
Note Catcher
8:20 - 8:45 December Convening | -Outcomes (aligned to goals) Cohort Goals
-Structure Padlet
8:45-8:55 Connections/ Learning | -Leadership, Educator, Learner
Opportunities in Nov. Opportunities to learn, share, reflect Whole Group Discussion
-Bring cohesion & alignment between
October and December Convenings
8:55-9:00 Wrap Up -Next Steps
-Roles

September 27, 2021
3:30pm-4:30 pm CT
Session Actions Collaboration Tools
3:30-3:40 Setting the Stage -Welcome Zoom
-Objectives Slides
3:40 - 3:50 October Convening -Day 1 Overview
-Day 2 OVerview
3:50 - 4:15 Day 2 Kick Off for Year | -Generate Ideas Draft Agenda
4 -Identify Roles for planning & facilitation
3:50 - 4:15 Day 2 Sharing & -Generate Ideas

Commitment

-ldentify Roles for planning & facilitation

Draft Agenda



https://docs.google.com/presentation/d/1enYZXKPxSeFqtoCHArXjCMtaxPnoF_WsdZEF9I179tE/edit?usp=sharing
https://docs.google.com/document/d/1Gf8XUC2UCjcjHcPhsRLGZRyguKHtZ-4oS02Cx_nNugU/edit?usp=sharing
https://docs.google.com/document/d/1Gf8XUC2UCjcjHcPhsRLGZRyguKHtZ-4oS02Cx_nNugU/edit?usp=sharing
https://docs.google.com/document/d/1lT24gsM26vIbgho60lmruj2tRPAtV1Y8f3vX7f_OME0/edit?usp=sharing
https://docs.google.com/presentation/d/1IP0dnCt2YR0fJizjDK9iLin-vCRh9wek/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://padlet.com/phillipsl12/slapkaq5xw1cm6x0
https://knowledgeworks.zoom.us/j/93961181981
https://docs.google.com/presentation/d/15LNmMWVSYOy2eS7doAZmecLYHOqbRljSvRjDTR80Mrw/edit?usp=sharing
https://docs.google.com/document/d/1LdAjizgprse19uogR79E5uR-1wOjlZfx/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/document/d/1LdAjizgprse19uogR79E5uR-1wOjlZfx/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true

4:15 - 4:20 Consensus -Vote for Kick Off & Sharing Draft Agenda

4:20 - 4:30 Wrap Up -Next Steps prior to Convening Google Form
-Complete Google Form

September 17, 2021
3:30pm-4:30 pm CT

Session Actions Collaboration Tools

3:30-3:40 Setting the Stage -Welcome
-Objectives Slides
-Updates & Context

3:40 - 3:50 Cohort Goals -React to Graphic Graphic
-Agree Upon Goals Note Catcher

3:50-4:10 Cohort Goals -Align Action Steps Padlet
-Prioritize Action Steps

10 - 4: i -Agend

4:10- 4:25 Convening Structure genaa Agenda Template
-Roles

4:25 - 4:30 Wrap Up -Next Steps
-Questions

August 31st
3:30pm—-4:30 pm CT
Session Actions Collaboration Tools
3:30-3:45 Setting the Stage -Welcome Opening Slides
-Objectives

-Background & Context



https://docs.google.com/document/d/1LdAjizgprse19uogR79E5uR-1wOjlZfx/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLSc_MjY8wFyTK8GdseKK3giCUCycwoZqemtASbUrPLrs8MglEQ/viewform?usp=sf_link
https://docs.google.com/presentation/d/15LNmMWVSYOy2eS7doAZmecLYHOqbRljSvRjDTR80Mrw/edit?usp=sharing
https://docs.google.com/presentation/d/1IP0dnCt2YR0fJizjDK9iLin-vCRh9wek/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/document/d/1lT24gsM26vIbgho60lmruj2tRPAtV1Y8f3vX7f_OME0/edit?usp=sharing
https://padlet.com/phillipsl12/slapkaq5xw1cm6x0
https://docs.google.com/document/d/1LdAjizgprse19uogR79E5uR-1wOjlZfx/edit?usp=sharing&ouid=109648273670694764459&rtpof=true&sd=true
https://docs.google.com/presentation/d/1VNlJ9jEwJYKvrNYpzQCWLbyts2yvdPbC98LMUhDek3U/edit?usp=sharing

3:45 - 4:05 Cohort Goals -Revisit Notes from May Convening
-Prioritize 2021-22 Goals Goals & Action Steps
Goal Padlet
4:05 - 4:25 Convening Structure -Day 1 - Site Visit Note Catcher
-Day 2 - Essential Components
4:25 - 4:30 Wrap Up -Questions

-Next Steps



https://docs.google.com/document/d/1agqDBPBaEZ1z0VrLGqIzhorgLSbgcVWJe-e-fhqvt30/edit?usp=sharing
https://padlet.com/phillipsl12/lb5n59fmo08c4615
https://docs.google.com/document/d/1lT24gsM26vIbgho60lmruj2tRPAtV1Y8f3vX7f_OME0/edit?usp=sharing

	 
	ND PCBL Steering Committee: Working Agenda 

