=ALPHA PHI ALPHA FRATERNITY
Epsilon Lambda Chapter Hybrid Chapter Meeting
Saturday, January 10, 2026
4:00 pm to 6:00 pm

Welcome
Call to Order

e Prayer

e Approval of Agenda

e Review and Acceptance November 2025 Minutes (Bro. Jerome Carroll)

e Chapter Officer and Committee Reporting — (20 minutes) (Please try to hold Reports to 5 minutes)

[ Corresponding Secretary (Bro. Justin Strayhorn)
[ Budget and Finance September (Bro. Elbert Rhimes & Bro. Addam Jones- Treasurer)
[ Financial Secretary/Listing of Active Brothers

[l Treasurer’ Report
[J Chaplain Report (Bro. Ken Nutt)
0 Chaplain’s Report
[ Director of Educational Activities (Bro. Jason Hall)
0 Alpha Mentor Program (Bro. Aaron Willis)
[ Project Alpha (Bro. Aaron Willis)
[l Historian (Bro. Issac Darden)
[ Update to Display Board to prepare for Midwestern Regional Convention

[] Historical Presentation

[ Membership and Reclamation (Bro. Lathan Ferguson)
7 IMDP Updates
[J' Membership Requirements and AlphaMX Update Plan

0 Future Reclamation Events (Alpha Reactivation Updates & Fellowship)
[J Associate Editor to the Sphinx (Bro. Gregory Cosby, Jr.)

0 Updates to Elevation1919 Site

[J Parliamentarian (Bro. Ken Nutt)
0 Formation of Special Constitutional Committee
e Ad Hoc Committee Updates (Bro. Ken Nutt)

0 Committee Sign-Ups (Bro. Ken Nutt)

[l Review of Committees

[0 Google Form SignUp, also accessible from INFO section of Member Home Page



https://docs.google.com/presentation/d/1jgskyBPUTXDtoyRGa9BtYdgWjfPQercu/edit?usp=drive_link&ouid=115412814949121852277&rtpof=true&sd=true
https://docs.google.com/document/d/1I7BVVm2y6kOAFl4R7Si_gPJ4pPGbLbmP/edit?usp=drive_link&ouid=115412814949121852277&rtpof=true&sd=true
https://docs.google.com/document/d/1Ji3eprV6vOLQJ5Rz-5h4KKp6xQlHfs65/edit?usp=drive_link&ouid=115412814949121852277&rtpof=true&sd=true
https://drive.google.com/file/d/1dLJPO6N4lCSD4pRuDGvugdeo7nIje9y3/view?usp=drive_link
https://drive.google.com/file/d/14Z1xmLQnJFqhvzmeMGTCAcRK2nxDEzxA/view?usp=sharing
https://drive.google.com/file/d/1D_hTZ_6ByRDOE4UeFN_wAKSJ8IkBcwzY/view?usp=drive_link
https://docs.google.com/document/d/1Jaqr9jZ08XlWbj-47MfoWCnty3AMNjCv/edit?usp=drive_link&ouid=115412814949121852277&rtpof=true&sd=true
https://elevation1919.blogspot.com/
https://docs.google.com/presentation/d/1SYuVGWUBMciORBD8I4q6A1-HJUi7v9lj/edit?usp=drive_link&ouid=115412814949121852277&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLSd77vml7B34hKBH718y58vbO2QcSWE5uIhaRjWuq1BpjfXCQQ/viewform
https://www.aphia-epsilonlambda.org/member-portal#myaccount/Info

0 STL NPHC (Bro. Gant, Bro. Ferrer)

[l Presentation of Chapter Supported Events
[ Request for additional NPHC Representative

0 Technology (Bro. Addam Jones & Bro. Ken Nutt)
[l Foster Room and Alpha Eta Room Upgrades.

Epsilon Lambda Charitable Foundation (Bro. Mike Ferrer)
Foundation Updates

0 Foundation Board Update (Bro. Mike Ferrer)

General/Regional/District Fraternal Updates: (Bro. Ken Nutf)

0 Area One Director Report (Bro. David Robinson)
O Registration for 2026 94™ Midwestern Regional Convention in Indianapolis, IN. April 16-18, 2026

0 Additional Midwestern Regional Convention Information (Bro. Darryl Jones & Bro. David Henson)

Old Business

0 2025 Founders’ Week Activities (Bro. Marcus Creighton)

O Special Event Organizational Request
0 2026 Dr. Martin Luther King Committee Report (Bro. Jerome Carroll)

0 2026 MLK Event Flyers

New Business

Alpha Day at the Capitol — February 11. 2026 (Bro. Brent Harvey)
Alpha Blood Drive — February 21, 2026 (Bro. Isaac Singleton)

Proposal for Chiropractic Services — (Bro. Chris Dailey)

Presentation on the Embodi Program with DST-SLMAC (Bro. Brian Hurd)
Presentation on additional event with DST-SLMAC (Bro. Brian Gant/Bro. Ken Nutt)
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Presentation on 2026 Paragon Awards (Bro. Michael Ferrer/Bro. Ken Nutt)

Special Announcement: Solicitation request from Community, Community Events, Milestones, and
achievement


https://docs.google.com/presentation/d/1OseVtfubj5ePFLziqjhr3Ydg2LQnXpM2/edit?usp=drive_link&ouid=115412814949121852277&rtpof=true&sd=true
https://docs.google.com/presentation/d/1c2BwuYimiIxL7Dgu1DlTgMAmDt5D8wGY/edit?usp=drive_link&ouid=115412814949121852277&rtpof=true&sd=true
https://docs.google.com/presentation/d/1utM5-zvOjkQNkNQwIjfN41qAv_H38ePy/edit?usp=drive_link&ouid=115412814949121852277&rtpof=true&sd=true
https://www.aphia-epsilonlambda.org/event-details/missouri-alphas-at-the-capitol
https://drive.google.com/file/d/1rT1BwD_kXnUH_ydDJ3IjOzfAcwOW3OmN/view?usp=drive_link
https://drive.google.com/file/d/1yLYqyhhH3_rfEP_iymT3OUxos0A-9yaT/view?usp=drive_link

e Chapter Constitution & ByLaws Review (Bro. Ken Nutt)

0 Chapter Constitution/Bylaws Amendment Proposal

[0 Chapter Constitution Draft

[J Chapter By-Laws Draft

e Chapter Events/Updates: (Bro. Ken Nutt)

1]
1]

e Adjournment

Next Chapter Meeting February 7, 2026, 4:00 pm
Next Executive Board Meeting January 27, 2025, 6:30 pm
2026 MLK Weekend January 17-19, 2026
NPHC Full Council Meeting January 26, 2026

Alpha Mentor Program (AMPs) January 25, 2026

Next Chapter Meeting February 7, 2026, 4:00 pm
Senior Brother Lunch TBA

Review additional and upcoming Events, Updates, and Trainings 2026


https://www.aphia-epsilonlambda.org/_files/ugd/84e5a4_318e9d49dbca48c6ab17fd834763a782.pdf
https://www.aphia-epsilonlambda.org/_files/ugd/84e5a4_c400638c6b194bf585777131fa510c2e.pdf
https://www.aphia-epsilonlambda.org/_files/ugd/84e5a4_873279a671ab46458a32bcb9730afe05.pdf
https://docs.google.com/presentation/d/1b_fZJPtbHqTvCe4_cufoEbsxbaqX95Gy/edit?usp=drive_link&ouid=115412814949121852277&rtpof=true&sd=true

