A Lancaster

Connect and Prep!
Let’s Do This - Clean Water Project Funding in Lancaster

Where: Zoom*
When: June 1, 2021 from 2-3:30 p.m.
*As of May 27, this meeting was changed to Zoom-only. No in-person option is available.

REGISTRATION IS REQUIRED:
https://us02web.zoom.us/meeting/register/tZUqfu6btrjspGtTpF2Rfy7mzPs28SGANz1)_

Goals for today’s meetings:
1. Coordinate applications by watershed to minimize duplicative projects. Collaboration,
not duplication!
2. Provide sample language in each application to show that Lancaster is communicating
about Countywide Action Plan (CAP) implementation
3. Provide additional and alternative resources for project implementation so we
collectively implement the CAP.

Agenda

Welcome and Intros (Emily Smedley, Allyson Gibson)
e Ground rules
e Collaborative approach and the current funding landscape
e What the Partners can provide to help

Grant Opportunities Overview (Allyson Gibson, Matt Kofroth)
Growing Greener

e 319
e Llancaster Clean Water Fund
® Local CAP Priority Practices and Catchments


https://jamboard.google.com/d/1pjC89VyoIwyAhc19RtivK-z13oXzzYj_wBBmwokxKko/edit?usp=sharing

How to use the Collaborative Watershed Mapping Tool for stronger applications and project
planning (Carly Dean)

Breakouts by Watershed (Chiques, Conestoga, Octoraro, Pequea)
e Sharing applications
e Collaboration in action
o Can we make the projects contiguous?
o How does my project implement the CAP? What are my needs?
o Is there an alternative funding source that is a better fit?
e Share results

Wrap Up and Identify Action Steps
Growing Greener and 319 applications are due June 25
Lancaster’s Clean Water Fund: Implementation Small Grant due July 26

Lancaster’s Clean Water Fund: Implementation Large Grant has a rolling deadline

SAVE THE DATE: Semi-Annual Partners meeting June 22 at East Lampeter’s Community Park


http://lcwp.cicapps.org/

