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South Bay Local Community Schools Collaborative

Offering District District Community Community Community Partners: Community Youth Heart of the Site Site Steering SBCSC:
Implementation Schools Steering Schools Schools Community Schools- Leadership Work Visits Implementing Committees SBCSC Meetings South Bay
Team Committee Meeting Coordinators Coordinators: of Practice Whole-Child: Summit Teams Community Schools
Onboarding Community of Community of Summit
Practice Practice
Support the Provide district-wide Introductory Collaborative and Collaborative Collaborative A dynamic Informal, flexible,]  Planning to Provide strategic Elevate the impact Inaugural South County
integration and strategic planning gathering designed]  capacity-building learning space |space for school learning land responsive to]  support the site-specific that the community Community Schools
alignment of and guidance for to welcome and | sPace designed to for leaders who are experience site needs, visits | development of planning and schools strategy has Summit: Celebrate, learn, &
LEA's transformative equib new deepen understanding [ organizations supporting the designed to to shine a liaht on planning and guidance for in the South Bay by network with Community
whole-child community school q' P . of the Community and agencies implementation inspire and ) 'g implementation transformative sharing resources, Schools leaders in the
initiatives. Model practices, coordinators with | 5505 strategy and working of the empower promising of community community school addressing common South County
the community funding/sustainability | the foundational | strengthen site-level alongside Community students to practices, surface|school initiatives practices, barriers, and
schools enabling , implementation, knowledge, tools, | implementation. This schools to Schools strategy | become active | challenges, and | at a specific funding/sustainabilit establishing a
conditions. evaluation and and connections COP supports support the and advancing leaders in their | build meaningful school site. y, implementation, continuum of K-12
Design capacity awareness of the heeded to lead and coordinators in whole child whole child school connections evaluation, and supports.
building community schools sustain the building their and practices at their communities. within school awareness of the
activities. strategy. Model c . rIleadership, sharpening strengthen sites. i community schools
. ommunity } communities—the]
collaboration and their role, and Ischool-commu strategy. Model
= shared-decision ~ [SChools strategy afl 54y ancing whole-child nity heart of the work collaboration and
()] making practices. their sites practices through relationships. of Community shared making
= shared learning and Schools. practices.
w reflection.
(L District District Board and New Site Partners: Students Principal, Principal South Bay LEAs South Bay Community
o Cross-curricular Executive Cabinet Community Planning/Steering Community- serving on administration, Administration Reps Supporting Schools Principals,
o department representation Schools Committee Teams Based site and site leadership Classified and Community Schools Coordinators, Union
=T representatives Teacher and Coordinator Agencies-Or district staff Certificated Staff Strategy Reps, LEA, and City
o and union Counseling Union ganizations Community Students & Leaders Supporting the
T leaders Reps Schools Families Community Schools
— Classified and Steering Community Strategy
) Certificated Staff Committees Partners
Students & Family or other
O Reps emerging
) Community Partners student
()] leaders and
= site
community
< schools
= coordinators
Q Parent Center Parent Center Parent Center ROOM A/B/PARENT Room A/B PDC Room A/B 12 sites 12 Community 12 Community Various: LEAs PDC
o July & Aug: 4:30-6:00 pm 18:30 am-3:30 pm CENTER 1-3 pm 18:30 am-3:30 pm 8:30-3:30 pm Group A School Sites School Sites volunteer to host 8:30 am-3:30 pm
| 1-2pm Group B
(¥p) Rest of the Year
E 10-11am
Biweekly Monthly Option A: Monthly (Biweekly Quaterly Quaterly Weekly Varies by site Monthly Bimonthly August 27th, 2025
calendar 08/20/25, 09/10/25, 8/21-8/22 in conjunction with 10/22/25 09/16/25 10/15/25 Group A Varies by Site
10/29/25, 11/19/25, Option B: SDCOE) 01/21/26 12/10/25 Group B
12/11/25, 01/28/26, 9/18-9/19 08/20/25,09/17/25, 04/29/26 03/18/26
02/18/26, 03/11/26, Option C: 10/15/25%,11/19/25,
04/15/26, 05/20/26 10/23-10/24 12/17/25, 01/14/26,
01/28/26, 02/18/26,
03/11/25, 04/22/26,
05/06/26, 06/03/26
N/A N/a Invite Only Invite Only
View by Semester, Quarter, Month, Type of Offering View by role/priority: Let’s Map who is going
Offerings and Events Master List Principals-Site Administrators  Site Community Schools Coordinators Site Event and Offerings Tracker

District Leaders
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https://www.canva.com/design/DAFywwOGA3k/7QwuGVwVaGrsq8FFQnnjkQ/view?utm_content=DAFywwOGA3k&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAFywwOGA3k/7QwuGVwVaGrsq8FFQnnjkQ/view?utm_content=DAFywwOGA3k&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAFywwOGA3k/7QwuGVwVaGrsq8FFQnnjkQ/view?utm_content=DAFywwOGA3k&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://docs.google.com/document/d/1GWASDbm6LZCfyQhEjQ9qwtDSlhMUJTR937t3zKqmXw8/edit?usp=sharing
https://www.canva.com/design/DAGuCvNmCK0/KUM5tloQUpsaYaMyf4Wx0A/view?utm_content=DAGuCvNmCK0&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h2b64d829bb
https://docs.google.com/document/d/1n8R0gps9D5s6TwoQvsG24YG4qe784Xk3EZ1KG0hRTok/edit?usp=sharing
https://docs.google.com/document/d/1n8R0gps9D5s6TwoQvsG24YG4qe784Xk3EZ1KG0hRTok/edit?usp=sharing
https://docs.google.com/document/d/1n8R0gps9D5s6TwoQvsG24YG4qe784Xk3EZ1KG0hRTok/edit?usp=sharing
https://docs.google.com/document/d/1iPGtRKVAghc_yUtbfModbgq1MlZGg-3qUNz6XbQbCTo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1YmUlWmUCq0ujrvpNYHf_q51sxtKbrX5gldaKyjssRA8/edit?usp=sharing
https://docs.google.com/document/d/1X86_9S1IU-KmEAm7YWX_HPyhhUrQBuN9PihfX-7EE98/edit?tab=t.0
https://docs.google.com/document/d/1PSkC6ELb1DToLHBEAgJTI27jnAz9fZ0Y8sYLg4Nn4KI/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1DxewdSXvm2-0yL4Vcj4QZmdceAstJYAZd209DfcgG3w/edit?gid=0#gid=0
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Health and STATE TRANSFORMATION ASSISTANCE CENTER
SAN DIEGO COUNTY OF EDUCATION (SDCOE) Human Services
SOUTHERN COAST REGION TECHNICAL ASSISTANCE CENTER (R-TAC) and Community
Schools SDCOE
Offering SDCOE SDCOE SDCOE SDCOE SC RTAC SC R-TAC SC RTAC SC RTAC Live Well Summit CA S-TAC Empower STAC Webinar STAC CLS
Community Community Principals Teaching and Community Virtual Summit Webinar Series Community Summit
School Schools COoP Learning in Schools New Schools Level |
Showcase Coordinator COP Community Grantee Series
Schools Orientation
Visit community meetings will School By engaging in this | Learn about the Collaborate and Learn effective CCSPP Enjoy a meaningful Statewide CCSPP summit Hear updates from the CA Join the State
schools and support principals will learning series, fundamental learn with community onboarding day connecting hosted by the State STAC and Learn about Transformational
learn how each coordinators in receive school teams will components of a grantees from school strategies, learning series with thousands of Transformation Assistance | statewide updates connected Assistance Center
site has navigating the professional refine their community Imperial, Orange, listen and learn designed partners and Center (S-TAC). Attendees to community schools while (S-TAC) for Community
implemented the implementation learning, instructional and school strategy and San Diego from grantees exclusively for colleagues who are will learn and engage with  |building community with others Schools in a Collective
community benchmarks coaching leadership practices,|] and relevant Counties to new creating ripples of grantees from around CA. from around CA. listen/learn Learning Space (CLS) to
schools strategy outlined in the support, and collaborate on resources, and explore the community change in our from grantees who have support all planning and
to meet the nati L evidence-based the role of the fundamental region to support effectively integrated CS implementation grantees
e ational opportunities - ; school leaders p ;
specific needs framework and to collaborate strategies, and learn] community components of like yourself! the Whole Child. strategy. statewide.
of their . . B about sustainable school the community ’
community in developing YV'th other structures that drive | coordinator in school strategy
m i t_he X site leaders student success, driving forward and relevant
(1 administrative to enhance  lyell-being, and joy in] the community resources.
L leadership skills their learning school strate
- necessary to leadership in 9v-
advance this transforming
pd work in schools. student
L outcomes in
Q their
community
IE schools.
{ LEA/ Site Site Community Community Site Administration New Grantees Community LEA leads, Site Principals Community School Principals, LEAs LEAs
= Coordinators, School School (Principal/Asst. Anyone new to School Site and administrators, and Coordinators Site and District Coordinators, Teachers,
U} site admin, Coordinators Principals Principal) - Community District school Teams/Committee LEA, Families, Students
— school REQUIRED Schools Teams/Steering counselors,
m counselors, Instructional Coach, Committees school social
U} school teachers, Teacher leaders, (Teachers, workers,
“-'I: and community Community school Families, Staff, teachers, and
members coordinator, Students) Community
LIJ interested in School counselor or School LEA
= supporting the social worker, leaders,
r.'j: Community School District
|_ Schools strategy Administrator
U} Various VEBA Resource VEBA VEBA Resource Virtual Virtual Virtual Virtual San Diego TBD Zoom Zoom
9 am-12 pm Centers Resource Center (Kearny 9 am-11 am 1-3 pm
Oﬁ 9 am-12 pm Centers Mesa)
_ 9 am-12pm
{ (9/18 Canceled) Monthly (Biweekly 09/30/25 10/8/25 07/29/25 10/21/25 09/10/25 09/29/25 10/22/2025 October 2026-TBD TBD Sept. 2
11/20/2025 in conjunction with 10/28/25 10/9/25 9 am-11 am 9 am-12 pm 11/12/2025 12/04/25 Oct. 7
£ 02/19/2026 SUHSD) 11/18/25 8:30-3:30pm 02/04/2026 01/08 /26 Nov. 4
O 05/21/2026 08/05/25-08/06/25 01/27/26 03/11/2026 02/26/26 Feb. 3, 2026
— 09/09/25,10/07/2, 02/24/26 04/09/26 March 3, 2026
(_'} 11/07/25,12/02/25 04/21/26 05/07/26 April 7, 2026
LU 02/03/26, 03/03/26
II 04/07/26, 05/12/26
Registration Reaistration Reaistration Registration Reaistration Reaistration Registration Registration Website TBD Registration Registration
Link Link Link Link Link Link _Link Link Link Link Link
Website Website Link Website Link Website Website Website Website Website

View by Semester, Quarter, Month, Type of Offering
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https://www.southerncoastrtac.net/about
https://www.sdcoe.net/students/community-schools
https://www.sdcoe.net/students/community-schools
https://www.sdcoe.net/students/community-schools
https://www.sdcoe.net/students/community-schools
https://www.acoe.org/14588_4
https://cadigitalcommons.org/home-2/events/empower-summiit/
https://cadigitalcommons.org/home-2/events/empower-summiit/
https://docs.google.com/document/d/1n8R0gps9D5s6TwoQvsG24YG4qe784Xk3EZ1KG0hRTok/edit?usp=sharing
https://docs.google.com/document/d/1n8R0gps9D5s6TwoQvsG24YG4qe784Xk3EZ1KG0hRTok/edit?usp=sharing
https://docs.google.com/document/d/1n8R0gps9D5s6TwoQvsG24YG4qe784Xk3EZ1KG0hRTok/edit?usp=sharing
https://sdcoe.k12oms.org/2513-263724
https://sdcoe.k12oms.org/2513-263724
https://www.southerncoastrtac.net/post/~board/sc-rtac/post/community-school-showcase
https://sdcoe.k12oms.org/2513-263723
https://sdcoe.k12oms.org/2513-263723
https://www.southerncoastrtac.net/post/~board/sc-rtac/post/community-school-coordinators-cop
https://drive.google.com/file/d/1QrdJfrTe_-bgvW4rrHMrXrzVPk5fwwsf/view
https://sdcoe.k12oms.org/2513-263726
https://sdcoe.k12oms.org/2513-263726
https://www.southerncoastrtac.net/post/~board/sc-rtac/post/community-school-principal-cop
https://drive.google.com/file/d/1obk6usON7nV0Vp6AmeuaF4MN-y-A9O3q/view
https://sdcoe.k12oms.org/2513-266240
https://sdcoe.k12oms.org/2513-263730
https://sdcoe.k12oms.org/2513-263730
https://www.southerncoastrtac.net/post/~board/sc-rtac/post/community-schools-new-grantee-orientation
https://sdcoe.k12oms.org/2513-264194
https://sdcoe.k12oms.org/2513-264194
https://www.southerncoastrtac.net/post/~board/sc-rtac/post/sc-r-tac-virtual-summit
https://sdcoe.k12oms.org/2513-263696
https://sdcoe.k12oms.org/2513-263696
https://www.southerncoastrtac.net/post/~board/sc-rtac/post/sc-r-tac-webinar-series
https://sdcoe.k12oms.org/2513-265353
https://sdcoe.k12oms.org/2513-265353
https://www.southerncoastrtac.net/post/~board/sc-rtac/post/sc-r-tac-community-schools-level-i-series
https://www.livewellsd.org/events/live-well-advance
https://docs.google.com/spreadsheets/d/1YmUlWmUCq0ujrvpNYHf_q51sxtKbrX5gldaKyjssRA8/edit?usp=sharing
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UCLA-LAUSD

National Coalition for Community
Schools: Institute for Educational

Stronger Together:
MTSS for Community
Schools

CHARACTER STRONG

Leadership Initiative

National Community Schools
and Family Engagement

UCLA COMMUNITY
SCHOOLS TOUR

AUHSD Community
Schools Leading &

Offering NEA Implementation Institute

Benchmark Academies
6 meeting learning sessions that
provide an overview of the NEA
Curriculum.

Benchmark A: Evidence-Based
Practices, Mapping, and Deep
Engagement

Benchmark B : Determining
Priorities and Developing
Transformational

Systems

Benchmark C: Facilitating
Problem-Solving Cycles for
Transformation

Peer Connect Networks
As a national convener of community
school practitioners, the NEA Community
School Implementation Institute is
launching a structure for connecting
role-alike practitioners with peers across

the country.

First-Year Coordinators Peer Connect
Network

Secondary (MS/HS) School
Community School Colleagues Peer
Connect Network

Community School Coaches Peer
Connect Network

Community School Principals Peer
Connect Network

Communities of Practice
To support Community Schools working
on topics
grounded in their hopes/visioning, we are
bringing together teams that are working
on
similar topics in order to network and
learn from
each other.

organized around a variety of topics, like
those that emerge from deep needs and
assets assessments
or topics that involve community school
best practices, such as how to measure
impact and communicate results. Our
Communities of
Practice for 2025-2026 will be:
Site-Based Leadership Community of
Practice
Measurement Community of Practice
Sustainability Community of Practice

National Network Meetings

Quarterly and annual meetings

support
network development and
ensure
connections across
Community Schools.
We will highlight a variety of
topics and draw on
Community School

practitioners in these meetings

to create a meaningful
learning experience
opportunity.

Conference

The largest conference in the
country for Community Schools
and Family Engagement
strategies, and is intended to
inspire collaboration and action
among professionals and
advocates. Attendees from around
the world will discuss practices,
partnerships, policies, and
provisions that can transform
systems to achieve and sustain

results

Learning Visit

A one-day immersive
experience in Anaheim
Union community schools
that offers educators and
school leaders an
opportunity to explore
critical strategies and
partnerships for
developing successful
community schools that
engage the whole
community in developing
successful students ready
to pursue meaningful
careers and
participate in civic life.

Engage and learn with
us about the promise of
community schooling.
The Center hosts study
tours that reference our
publications as well as
the following resources,
provided here to
facilitate follow-up
learning and inquiry.

This training equips
leaders with the
knowledge, tools, and
strategies needed to
effectively integrate
MTSS within a
Community Schools
approach that aligns to
the 4 pillars. Participants
will walk away with
practical,
implementation-ready
resources to foster
whole child success and
sustainable school
transformation.

Site team 2-4 (Adm, site

Community Schools Site Coordinators,

Site and LEA Community

Community School Site and

Community School Site

Community School Site

School and district

NATIONAL, AUHSD, AND LAUSD

Community School Support
Network (1).pdf
Each participant will need to
Click Here To Sign Up and school
teams will need a completed

Commitment Form.

erschools.org to be added to
their meetings: Name, Site,
Role

hitps://communityschooli
ng.gseis.ucla.edu/study-t
ours/

coordinator, out-of-the-classroom Principals, Site Leaders Schools Leaders interested in District Teams/Steering and District and District leaders
staff members) network development, Committees (Principals, Teams/Steering-Implemen Teams/Steering
learning, and ensuring Counselor, Community Relations ting Committees Committees (Teachers,
connections across Facilitator, Teachers, Families, Families, Staff,
Community Schools nationally Staff, Students) Students)
Zoom Zoom Zoom ZOOM Long Beach Anaheim Union High 700 S Mariposa Ave,
Each participant will receive calendar Each participant will receive calendar 12:30 - 2:00 pm ET School District: 501 North Los Angeles, CA 90005
invitations for the Peer Connect invitations for the Communities of Practice Crescent Way Anaheim,
Networks they sign up for, they sign up for. CA 92801
arious dates depending on the Monthly September 17, 2025, 5/27/26-5/29/26 September 23, TBD October 17
benchmark. December 3, 2025, February October 21, 8:00 am-4:00 pm
lick here_for the dates 4, 2026, and April 8, 2026 February 24, March 17,
April 21
You must complete A to enroll in B,
and B to enroll in C.
Each team will be added to a
Learning Lab after the completion
of each academy
E Registration Link Registration Link E-mail Registration Link Registration Website: Website

Reaistration Link

Last Updated: 09/03/25



https://drive.google.com/file/d/1m85cZSMCxGew3vgBj0gF2LpA6FYBH-wo/view
https://communityschooling.gseis.ucla.edu/publications/
https://drive.google.com/file/d/1m85cZSMCxGew3vgBj0gF2LpA6FYBH-wo/view
https://drive.google.com/file/d/1m85cZSMCxGew3vgBj0gF2LpA6FYBH-wo/view
https://drive.google.com/file/d/1m85cZSMCxGew3vgBj0gF2LpA6FYBH-wo/view
https://docs.google.com/forms/d/e/1FAIpQLSeYh3vfXEGe3_KqdKbmLTlS6Nc4HKox87ZoSGeQ_gTr_oEavA/viewform?usp=send_form
https://docs.google.com/document/d/1DIR9epN4jYOsNhTXmxr04PyNu-RjFizAimyDAL_RE54/edit?tab=t.0
https://docs.google.com/document/d/1DIR9epN4jYOsNhTXmxr04PyNu-RjFizAimyDAL_RE54/edit?tab=t.0
https://forms.gle/eXwxGN9CRWL5HekT6
https://docs.google.com/forms/d/e/1FAIpQLSeYh3vfXEGe3_KqdKbmLTlS6Nc4HKox87ZoSGeQ_gTr_oEavA/viewform
mailto:community.schools@sweetwaterschools.org
mailto:community.schools@sweetwaterschools.org
https://web.cvent.com/event/7975d7c2-e0bb-4750-80aa-7335750e7b35/regProcessStep1
https://www.auhsd.us/CommunitySchools/90954-LeadingandLearning.html
https://communityschooling.gseis.ucla.edu/study-tours/
https://communityschooling.gseis.ucla.edu/study-tours/
https://communityschooling.gseis.ucla.edu/study-tours/
https://www.characterstrong.com/stronger-together
https://www.characterstrong.com/stronger-together#Registration

eUHSH

e
(B
&

9

View by Semester, Quarter, Month, Type of Offering
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By Capacity Building Strategy

2025-2026 COMMUNITY SCHOOLS OFFERING AND EVENTS

ADDITIONAL CONFERENCES AND EVENTS TO CONSIDER

SHARED COMMITMENT, UNDERSTANDING, AND PRIORITIES

SUSTAINING STAFF AND RESOURCES

SDCOE GRANT SERVICES
Grant Basics in Small Bites (Virtual and Free)

CTA Scholarships and Grants
e |Institute for Teaching Community Organizing Grant
San Diego County District Attorney Community Grant Program

Stronger Together: MTSS for Community Schools training

STRATEGIC COMMUNITY PARTNERSHIPS

COMMUNITY BASED LEARNING

COLLABORATIVE LEADERSHIP

By Community Schools Pillars

Integrated Student Supports and Services

Family and Community Engagement

Collaborative and Shared Decision-Making Practices

Extended Learning Time and Opportunities

Boost Conference

Last Updated: 09/03/25



https://docs.google.com/spreadsheets/d/1YmUlWmUCq0ujrvpNYHf_q51sxtKbrX5gldaKyjssRA8/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeFO53uBPmLWwVQwk84FIj7dx-dfwTzu_xS0OK2sD2asLZ78w/viewform
https://www.cta.org/for-educators/scholarships-awards
https://www.cta.org/ift-institute-for-teaching
https://www.sdcda.org/office/Community-Grant-Program
https://www.characterstrong.com/stronger-together
https://www.boostconference.org/

