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October 25th, 2024 - 11 am -2 pm

Community Mobilization Celebration

All Team Celebration / Debrief / Meeting (October 25, 2024 BRC Slides)

In-person: Lakeside Pavillion, 2565 California Park Drive, Chico, CA 95928

Virtual: Virtual Zoom link here
Slides: " October 25th 2024, VOAD and BRC meeting

Session Schedule

11am Welcome and Introductions

Expectations for the meeting - Hilary
e Goals for the meeting

e High level VOAD and BRC Intro
o How do they coordinate during gray skies?
o How do they coordinate during blue skies?

Celebration - Wall of Appreciation
e Intro
e Ultilize note cards and markers at your tables to
share stories and experiences, if you're
comfortable, with a positive focus.

Hilary Crosby

Jake Fender

11:30 am Lunch Everyone
Facilitation Questions (slides only):
e For the recent community mobilization,
o Were you able to help?
o Where would you like to be in the future?
12:15 PM Incident Timelines County Rep,
e Butte County’s Incident Timeline, 16 June - 24 CDPM Mara
October Rouse, Tara

e Community Mobilization Timelines
m American Red Cross
m 2-1-1

Sullivan-Hames,
Hilary Crosby



https://docs.google.com/presentation/d/1zBMwrl0KYMLFrOUzZbooV3nlRXrH_9N_qK1EKOEVW6g/edit?usp=sharing
https://docs.google.com/presentation/d/1k0lHnfgOLhVTcaWTdMIJvcTWv-e-CvVfvVjG1ccY_5s/edit#slide=id.g2e5e49d129e_0_87
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%253A%252F%252Fzoom.us%252Fj%252F97772271051%253Fpwd%253DhGYxQb0p8hFRSR3Z5aeFkckbJSKa5N.1%26sa%3DD%26ust%3D1729132860000000%26usg%3DAOvVaw3SveLoFIP0JCC-XYphqKXs&data=05%7C02%7Camalia.rodas%40redcross.org%7Cea3f23453a0c42b49d8908dcea676665%7Cdd5b5d42c0d34ad2b5f160edb3af2771%7C0%7C0%7C638642977053052441%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BDj%2BHxcjOBIQuAoJLpUdBsw8Y5jw4or5qevCeDh0RnE%3D&reserved=0
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m VOAD
m Experience of other orgs
e Reflection on barriers to providing assistance
(Constructive, personal or internal agency barriers)

1:40

5 minute break

Everyone

1:45 PM

BRC Goals Review & Working Group Sign Up
e Collaboration
e Communication
e Resources
e Capacity

Working Group
Reps

1:55 PM

Announcements
e Announcement of approval of VOAD’s July Minutes
with an email vote to follow, elections, and next
General Meeting January 31st, 2025
e BRC November meeting date TBA

Hilary Crosby

Jovanni Tricerri

2:00 PM

Thank you, and adjournment




