
 
 

 
 

Training Agenda DRAFT 

IV.2. Training Program: Adverse Event Analysis for ​
Montenegrin Higher Education Institutions 

September 2026 

Organiser: University of Belgrade (UBG) 
Meeting URL (Zoom): 

https://zoom.us/j/3725183633?pwd=V2dtdGswN08xU1d6U2RrbmRkQkRJdz09  

 
Day 1: Thursday 24 September 2026​

Time: 09:45-14:30 
 
9:45-10:00 Registration of the participants 
 
10:00 – 11:00 Session 1: Introduction to DE.AE – Adverse Events vs. Incidents 

●​ NIST CSF context, common event sources 
●​ Trainer: Irena Lovrenčič Držanič (University of Maribor), Dr Ines Kožuh (University of 

Maribor, University of Ljubljana), Laura Horvat (University of Maribor) 
 
11:00 – 12:00 Session 2: Analyzing Potentially Adverse Events 

●​ Log review, anomaly detection, event triage 
●​ Hands-on: Basic log and alert analysis 
●​ Trainer: Dr Slavko Gajin, Dr Branko Marović (University of Belgrade) 

 
12:00 – 12:30 Coffee Break 
 
12:30- 13:30 Session 3: Correlating Information from Multiple Sources 

●​ SIEM correlation rules, cross-system event linking 
●​ Lab: Multi-source event correlation 
●​ Trainer: Dr Slavko Gajin, Dr Branko Marović (University of Belgrade) 

 
13:30-14:30 Session 4: Estimating Impact and Scope 

●​ Business impact, affected assets, potential lateral movement 
●​ Exercise: Scope analysis using event chain simulation 
●​ Trainer: Dr Slavko Gajin, Dr Branko Marović (University of Belgrade) 
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Day 2: Friday, 25 September 2026​
Time: 09:45-14:30 

 
9:45-10:00 Registration of the participants 
 
10:00 – 11:00 Session 5: Cyber Threat Intelligence (CTI) Integration 

●​ Threat feeds, TTPs, MITRE ATT&CK mapping 
●​ Lab: Correlate events with CTI data 
●​ Trainer: ## (University of ##) 

 
11:00 – 12:00 Session 6: Reporting Adverse Events to Staff and Tools 

●​ Structured reporting, automated alerts, SOC escalation paths 
●​ Workshop: Prepare incident reports for executive and SOC teams 
●​ Trainer: ## (University of ##) 

 
12:00 – 12:30 Coffee Break 
 
12:30- 13:30 Session 7: Defining and Declaring Incidents 

●​ Incident criteria, thresholds, and escalation processes 
●​ Case Study: False positive vs. real incident 
●​ Trainer: Dr Ines Kožuh (University of Maribor, University of Ljubljana), Irena Lovrenčič 

Držanič (University of Maribor), Laura Horvat (University of Maribor) 
 

13:30-14:30 Session 8: Final Simulation & Assessment 
●​ Red/blue team exercise: Detect, analyze, correlate, and declare incidents 
●​ Debrief: Lessons learned and organizational readiness assessment 
●​ Trainer: Niels Schneider (Hochschule Furtwangen University) 
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