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LOI CAM ON

L&i dau tién em xin chan thanh cam on quy Thay, C6 truong Dai hoc Qudc
té Sai Gon, cac Thay C6 khoa Quan tri kinh doanh d3 tan tinh truyén day nhiing
kién thirc quy bau cho em trong sudt thoi gian hoc tai trudng, ngudn kién thire d6 sé
1a hanh tranh gitp ich cho em rat nhiéu trong tuong lai.

Vi tam long biét on sau sac, em xin giri dén thay huéng dan Thac si Nguyén
Vin My, nguoi thiy da tan tinh huéng dan va din dit cho em trong sudt qua trinh
hoan thanh Khoa luan tét nghiép, cho em nhirng kién thirc quy bau dé em hoan

thanh Khoa luan tot nghiép quan trong nay mét cach tot nhat.

Em xin chan thanh cam on Ban Lanh dao Céng ty C6 phan Nhuwa Sai Gon d tao
diéu kién thuan loi cho em dén hoc héi & phong Kinh doanh. Cac anh chi da tan tinh

huéng dan cho em.

Vi von kién thire han hep va thot gian thyc tap tai cong ty ¢6 han nén em
khéng tranh khoi nhitng thiéu s6t. Em rat mong nhan duoc nhitng y kién dong gop
ctia quy thay co va cac anh chi trong Cong ty C6 phan Nhya Sai Gon. D6 s& 13 hanh

trang quy gia gitip em hoan thién kién thirc cia minh sau nay.

Cubi cung em xin giri 101 chuc t6t dep dén Truong Pai hoc Qudc té Sai Gon va
Cong ty C6 phan Nhya Sai Gon. Chuc quy Thay C6 ludn ddi dao sire khoe va thanh

cong.

TP.HCM, ngay 16 thanh 07 nam 2016
Sinh vién thuc tp

Théi Duong Bao Loc
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NHAN XET CUA GIANG VIEN HUONG DAN

i Minh, ngay ... thang ... nam 2016 Giang
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NHAN XET CUA HQI PONG PHAN BIEN

Minh, ngay ... thang ... nim 2016 Hoi dong

phan bién
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LOI MO DAU
1. Ly do chon dé tai
Ngay nay, cting véi sy phat trién ciia khoa hoc k¥ thuét, cong nghé thong tin
va toan cau héa, xu huéng canh tranh cta cac nén kinh té trén thé gidi, ciing nhu
trong khu vuc dién ra hét sttc manh mé&. Nén kinh té nudc ta ciing di va dang co
nhitng budc chuyén minh dé thich tng v6i méi trudng san xuat kinh doanh, vén

tiém an nhiéu co hoi va thach thirc.

Pé ton tai va phat trién van dé dit ra phai c6 tinh cap thiét bt budc cac
doanh nghiép nudc ta ndi chung va toan thé gidi néi riéng phai quan tdm dén chét
luong ciing nhu nhiing yéu té cung ciu dé ting doanh thu lgi nhuén. Mot doanh
nghiép hodc t6 chirc mudn dat duge nhitng thanh cong thi phai hiéu rd nhu cau thi
hiéu cua khach, nim bat thi truong va kha ning dap tmg nhu cau khach hang cta
doanh nghiép.Pé tir d6 dap umg dugc ca vé chat lugng chung loai ciing nhu mau ma
san pham pht hop véi nhu cau thi hiéu ctia khach hang trén thi truong. Mit khac, dé
c6 thé t6n tai va phat trién trong méi trudng canh tranh gay gat nhu hién nay thi doi
hoi mdi doanh nghiép phai c6 cac chién lugc Marketing hop 1y dé thoa man cac nhu
cAu ngay cang cao ciing nhu tiét kiém chi phi cho khach hang thi luc d6 doanh
nghiép s& danh dugc mot chd dimg tét nhit trong tam tri ciia khach hang. Marketing
pht hop khong nhimg giup doanh nghiép nang cao ca vé mit sb luong va chat
lugng, ngoai ra con tao cho doanh nghi¢p mot loi thé 16m trong cong cudc canh
tranh ngay nay.Vi vdy ma em da chon thuc tap tai Cong ty Co phﬁn Nhua Sai Gon
(SAIGON PLASTIC).

Nhén thirc dugce tim quan trong cia van dé hoat dong cua cong ty nén em
quyét dinh chon dé tai: Phan tich thuc trang hoat dong Marketing tai Cong ty Co
phan nhua Sai Gon (SAIGON PLASTIC) 1am dé tai bao cao tot nghiép. Pé di sau
vao phan tich danh gia hoat dong cuia doanh nghiép trong nhiing nam vua qua, qua
d6 xac dinh nhitng thanh tyu, tdn tai va nguyén nhan. Trén co sé do dua ra mot $6

kién nghi nhim day manh cong tac hoat dong Marketing hiéu qua hon ctia cong ty.
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cong ty. Qua 1an thyc tap nay ciing giup em trao doi thém nhiéu kién thirc, hiéu biét
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hon vé méi trudng 1am viéc bén ngoai, nang cao dugc ning lyc thue hanh cua minh
sau khi ra truong, déng thoi ciing cb kién thirc chuyén nganh va biét van dung vao
thyc té hoat dong kinh doanh, phat huy kha ning sang tao, rén luyén k¥ nang lam

viéc trong thuc té.

2. Muc dich nghién ciru dé tai

Nhim hiéu r& nhimg 1y luin co ban vé Marketing trong cic doanh nghiép,

cac to churec.

Véan dung nhitng kién thic dd dugc hoc vé phuong thirc hoat dong
Marketing vao méi truong 1am viée tai Cong ty C6 phan nhyua Sai Gon (SAIGON
PLASTIC)

Rt ra dugc nhitng han ché con ton tai trong qua trinh hoat dong Marketing
tai cong ty dé dua ra nhitng giai phap nham cai thién hoat dong Marketing ctia cong

ty.

3. Pham vi nghién ciru cua deé tai

Pham vi nghién ctru ctia d@ tai 12 hoan thién hoat dong Marketing tai Cong
ty CoO phan nhira Sai Gon (SAIGON PLASTIC)

4. Phwong phap nghién ciru ciia dé tai

Dé tai duoc thyc hién dya trén nhitng phuong phap nhu: phuong phap so
sanh s6 liéu, phan tich thong ké, phuong phap thu thap thong tin lay tir thyc té Cong
ty C6 phan nhua Sai Gon (SAIGON PLASTIC) nham danh gia tinh hinh Marketing

cua cong ty.

5. Keét cau de tai cua khoa

luan: Pé tai gdm 03 chuong:
<

Chuong 1: Co s6 i luan

\/
A X4

Chuong 2: Thuc trang hoat dong Marketing tai Cong ty Co phan nhya
Sai Gon
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Chuong 3: Giai phap hoan thién hoat dong Marketing tai Cong ty C6
phan nhua Sai Gon
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CHUONG 1: COSO LY
LUAN 1.1. Khai niém co ban

Marketing 1a danh dong tir cua “Market” (thi truong) véi nghia 1a lam thi
truong. Vi vay trong linh vuc kinh doanh “Marketing 1a tap hop cac hoat dong cua
doanh nghiép nham théa mén nhu ciu cia thi trudng muyc tiéu thong qua qua trinh
trao d6i gitp doanh nghiép dat muc tiéu tdi da hoa lgi nhuan”. “Marketing 1a qua
trinh anh hudng dén cac trao d6i ty nguyén gitta doanh nghiép véi khach hang va

cac doi tac nham dat muc tiéu kinh doanh”.

Khong chi dung lai & d6 Marketing con 1a mdt thuat ngir, do d6 Marketing
khong co tén goi twong dong trong tiéng Viét. Mot s6 sach gido trinh Marketing Viét
Nam cho rang Marketing 1a "tiép thi". Tuy nhién, d6 khong phai 14 tén goi twong
ddng chinh xac vi "tiép thi" khong bao ham hét dugc y nghia ctia Marketing. C6 rat
nhiéu khai niém, dinh nghia vé Marketing, tuy nhién dinh nghia cta Philip Kotler
(theo Principles of Marketing) 13 dinh nghia ma duoc nhiéu nha phé binh cho

rang chinh xéc nhat.

"Marketing ld qud trinh tao dung cdc gid tri tir khdach hang va méi
quan hé than thiét véi khdch hang nham muc dich thu vé gia tri loi
ich cho doanh nghiép, 16 chirc tir nhitng gia tri da dwoc tao ra".

(Philip Kotler)

Hinh 1.1: Philip Kotler

Nguon Bién soan P6 Hitu Vinh, Marketing xudt nhdp khdu (Marketing quoc té),
NXB tai chinh 2006, trang 178.

g ; . .
Ngodi ra co rat nhieu khdi niém, dinh nghia vé Marketing khdc nhau

) ra nhitng san pham hodc dich vu

“Marketing la qua trinh lén ké hoach
, (exchanges/marketing offerings) co

va tago dung mo hinh san pham
. . kha nang thoa man nhu cdau cac ca
(concept), hé thong phan phoi, gid ca , ,
) . nhan hodc to chiec nhat dinh”. (Theo

va cac chién dich promotion nham tao

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

AVIERICAN

MARKETING
ASSOCIATION

Hinh 1.2: Hiép hgi Marketing

Hoa Ky

Nguon Bién soan P6 Hitu Vinh, Marketing
xudt nhdp khau, NXB tai
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Hi¢p hoi1 Marketing Hoa Ky) chinh 2006, trang 178.

7
1 %4

D61 voi ngudi mua: Marketing ¢é nghia 1a mua sam san pham, dich vu... cho
nguoi tiéu dung
K/

1 X4

D461 voi ngudi san xuat: Marketing c6 nghia 1a viéc ban ra nhitng san pham
cua ho

O/
%

Dbi voi nhitng ngudi lam cong tac trung gian trong qua trinh tiéu thu hang
hoa: Marketing c6 nghia 1a viéc bao quan san pham, bién d6i san pham thanh
mot hinh thirc duge ngudi tiéu dung chip nhan, van chuyén dén diém ban 1&
va khuyén mai, khuéch truong san phim. Tat ca cic hoat dong nay 1a mot
phan ctia Marketing.

Toém lai khi nhic dén khéi niém, dinh nghia Marketing, chung ta hiéu rang day 1a

mot thuat ngit chi cac hoat dong trong cac t chirc (ca td chirc kinh doanh va t6 chic
phi loi nhuan) bao gém viéc tao dung gia tri tur khach hang, xay dung mbi quan hé
v6i khach hang, xdy dung mo hinh san pham, gia ca, hé thong phan phdi va chién
dich promotion... véi muc dich nham tao ra san phém, dich vu théa mén nhu cau
ctia mot hodc nhiéu nhém khéach hang nhét dinh va thu vé gid tri loi ich ti nhitng gia

tri da duoc tao ra.

1.2. Vai tro cua Marketing

O/
0‘0

Doi voi nén kinh té:Lam gidm céach biét khoang cach gitra nguoi san
xuat va nguoi tiéu dung, cach bi¢t vé khong gian, khac biét vé thoi
gian, v€ gia tri, khac bi¢t nhau vé quyén s& hiru, cach biét nhau vé
chung loai s6 lugng, cach biét nhau vé thong tin.

O/
0‘0

Vai tro doi véi doanh nghigp: Marketing gitip doanh nghiép dénh
gia tiém nang, dinh huéng hoat dong cho tung san phém dich vu,
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cung cép co sO thong tin dé hoach dinh chién lugc cho toan bd
doanh nghiép.

\/
L X4

Vai tro doi véi xa hi: Cungcap mot muirc song ddi voi xa hoi. Khi
ching ta xem xét toan by hoat dong marketing ctia cac doanh nghiép
dic biét 1a khoi cac hoat dong vén tai va phan phdi ta thay rang hiéu
qua cua hé théng dua hang hoa tir nguoi san xuat dén ngudi tiéu
dung c6 thé anh hudng 16n dén van dé phic loi x4 hoi.

Thai Duwong Bao Loc 4
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Khoa luén tét nghiép Thac si: Nguyén Vian My

Muon thanh cong trong kinh doanh, cic doanh nghiép va cac nha kinh
doanh can hiéu biét can k& vé thi truong, vé€ nhitng nhu cau va mong muodn cua

khach hang, vé ngh¢ thuat g x1r trong kinh doanh.

Marketing 13 mot b mén khoa hoc nghién ciru vé cac hoat dong kinh doanh
¢6 lién quan truc tiép dén dong chuyén van cua hang hoa - dich vu tir noi san xuét
t61 nguoi tiéu dung, nhdm tim ra cac bién phap hitu hiéu dé bao vé, duy tri va phat

trién thi trudng.Marketing con ap dung trong nhiéu linh vuc x3 hoi.

1.3. TAm quan trong ciia hoat dong Marketing

Ngay nay, hoat dong marketing rat quan trong d6i voi su phat trién cua cong
ty.Marketing gitp danh gia tiém ning, dinh hudéng cho tirng san phdm, cung cap co
sO thong tin dé hoach dinh chién lugc hoat dong cho toan bo cong ty.Marketing kich
thich vi¢c mua hang ctia nguoi ti€u dung, co tac dung 16n khi cong ty dua mot san
pham méi ra thi truong va giup san phim cua cong ty trd nén ndi bat hon. Bén canh
d6, hoat dong markeitng da dyng 1én thém nhiing rao can dudi dang gidy phép san
xuat, sy can thiét phai co nhitng chi phi cho viéc kich thich, su can thiét phai thiét

1ap quan hé hop tac v6i nhitng nha cung tmg hay dai 1y da ndi tiéng...

Bén canh do, cac doanh nghiép phai hoat dong trong mot mdi trudong canh
tranh quyét liét va c6 nhimng thay ddi nhanh chong vé khoa hoc — cong nghé, nhiing
dao luat méi, nhiing chinh sdch quan 1y thuong mai méi va sy trung thanh cua
khach hang ngay cang giam sut. “Cac cong ty dang phai chay dua véi nhau trén mot
tuyén dudng v6i nhitng bién bao va luat 1& ludn thay ddi, khong co tuyén dich,
khong c6 chién thing vinh ctru. Ho budc phai khong ngimg chay dua va hy vong 1a
minh dang chay theo dung hudng ma coéng ching mong mudn”. Do d6, hoat dong
Marketing 14 phan khong thé thiéu gop phan mang dén thanh cong hay thit bai cua
doanh nghiép. Hay noi cach khac, Marketing 1a hoat dong boi tron doanh nghiép.

1.4. Chinh sach Marketing — Mix

Marketing — mix (Marketing hon hop) 12 su phdi hop sip xép hay bd tri va

diéu hanh cac thanh phan ctia Marketing sao cho phtt hgp véi hoan canh kinh doanh
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thuc té cia moi doanh nghi€p nham cung ¢ viing chac vi tri muc ti€u nham dat

duoc cac ké hoach d3 hoach dinh caa doanh nghié¢p trén thuong trudng.

Thai Duwong Bao Loc 5
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Trong Marketing mix c6 hang chuc cong cu khac nhau, Mc Carthy da dua
ra cach phan loai theo 4 yéu té goi tit 1a 4P gém: gia (Price), san pham (Product),

noi phan phéi (Place) va xtc tién thuong mai (Promotion)

1.4.1. Chinh sach vé san phé‘;m (Product)
1.4.1.1. Binh nghia vé san phiam trong Marketing

San pham 13 tit ca nhiing gi c6 thé dua ra thi truong dé tao ra sy chu ¥y, mua

sam, st dung hay ti€éu thy nham thoa man mdt chu cau hay mong muon

San phrflm co thé 1a nhing vat thé hiru hinh, nhitng dich vu mang tinh vo
hinh, nhitng dia diém (cho thué dia diém, thué mit bang san xuét kinh doanh), phat
minh, sang ché.. Khi tao ra san pham, cac doanh nghiép can nhan thirc day du vé 3

muc d§ cua ndé nham thod man nhitng mong doi cua nguoi tiéu dung.

1.4.1.2.  Vai tro, vi tri ciia chién lwoc sin phim

Chién lugc san pham co vi tri cuc ky quan trong, 1a nén tang, xuong séng
ctia 4P, gitip doanh nghiép xac dinh phuong huéng dau tu, thiét ké san pham phu
hop thi hiéu, han ché rui ro, that bai, chi dao thuc hién hiéu qua cac P con lai trong
marketing hon hop.

San pham
bé sung

San pham
hién thuc

/

San pham
theo y twdng

Nhan hiéu

Nhirng
lgi ich
can ban

Pac tinh

Bé cuc bén ngoai

Bao hanh
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So dd 1.1: Ba mirc d9 ciia sin pham
Ngué‘n: Nhom bién soan: ThS Dinh Tién Minh,ThS Qudch Thi Biru Chau,ThS
Nguyén Vin Trung va ThS Pao Hodai Nam, Sdch Marketing cin bin , NXB Lao
Dong (2014), trang106.
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1.4.1.3. Chu ky doi song sin phim

Chu ky doi sdng (vong doi) san pham (trdi qua 4 giai doan chu yéu).

Doanh sb

Doanh

50

va

loi
nhuan ‘

\{ Chu ky
Trién khai G Phat Trudng Suy

thiéu trién thanh tan

So d0 1.2:Chu ky doi song ciia san pham

Nguon: Bién soan Pé Hivu Vinh, Marketing xudt nhép khau (Marketing
quéc té), NXB tai chinh (2006), trang 197.

Giai doan 1: Ra doi, Bit dau xuat hién san pham méi trén thi truong, mirc
tiéu thu san pham con thap, trong khi d6 chi phi san xuat kinh doanh 16n, do vy loi

nhén co6 gia tri am.

Giai doan 2: Phat trién, san phrflm/dich vu c6 muc tiéu thu tang nhanh, san

xuat kinh doanh bit dau co 14i.

Giai doan 3: Truong thanh, san lugng tiéu thu dat tdi da, loi nhuan cling dat

to1 da va bat dau giam dan.

Giai doan 4: Suy thoai, muc tiéu thu gidm nhanh, 191 nhuan giam.
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Khoa luén tét nghiép

Thac si: Nguyén Vian My

Bang 1.1: Pic diém va cac chién lwgc marketing

Giai doan DPAC PIEM CAC CHIEN LUQC VA NO LUC
+ Doanh thu tang qham, khach |+ Chuan b1 Vén cho giai doan sau
hang chua biét nhiéu dén SP + Cling c0 chat lugng san pham
+ Loi nhuén 13 s6 am, thip + C6 thé dung chién lugc gia thim
+ San pham mdi, ti 16 that bai | nhap hay gia luét qua thi trudng

GIOI kha 16n + Hé théng phan phdi vira du dé

THIEU | | , |
+ Can c6 chi phi dé hoan thién | phan pho1 va giéi thi€u san pham
san pham va nghién ctru thi + Quang cdo mang tinh thong tin,
truong c6 trong diém: ngudi tidu ding,

thuong lai trung gian

+ Doanh thu tdng manh, loi + Nhanh chéng xam nhap mo rong
nhudn tang kha thi truong

PHAT + Chi phi va gia thanh gia + Duy tri cong dung chét luong

TRIEN |+ Thuén loi dé tin céng vao san pham
thi truong moi nham ting thi + Gilr gid hay gidm nhe gia
phan + M6 rong kénh phan phdi méi
+ Can chi phi nghién ctru, cai | + Chu ¥ cac bién phap kich thich
tién tiéu thu: quang céo chiéu sau, ting
“Can tranh thi kéo dai” pham, thudng, hoi cho trién 1am
+ Doanh thu tang cham, lo1 + Pinh hinh gui I}l@ kinh doanh
nhuan gidm dan + Cai tién bién do1 SP, chung loai,
+ Hang hoa bj &t dong & mot s6 | bao bi, ting uy tin, chat lrong san
kénh phan phéi pham

TRU Q’NG + Canh tranh véi d6i thi trd + C6 gang giam gia thanh dé c6i

THANH ) ) .
nén gay gat thé giam gia ma khong bi 16
“Can tranh thi kéo dai” + Ciing c6 hé thdng phan phdi,
chuyén ving tim thi trudng méi
+ Tang cudng quang céo nhic nho
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Khéa luan tot nghiép Thac si: Nguyén Vin My

va céac bién phap khuyén mai dé
gilr chan khach hang

+ Doanh thu va loi nhuin giam | + Chuan bj tung SP m&i thay thé

manh, néu khong c6 bién phap | + Theo doi va kiém tra thuong
SUY THOATI | tich cuc dé dan dén pha san xuyén hé théng phan phdi, ngimg
+ Hang hoa bj tiy chay, khong | san xuét kip thoi, d6i méi “gdi dau
ban duoc lén nhau”

+ P6i thu rat khoi thi truong | + C6 thé gidy chét bang: cai tién
SP mo6 phong, ha gia, tim thi

truong méi dé thu hoi von

Nguon: Bién soan Pé Hivu Vinh, Marketing xudt nhép khau (Marketing
quéc té), NXB tai chinh (2006), trang 198.
1.4.1.4. Quyét dinh vé danh muc, chiing logi sin phim
o
Danh muc sin phim
La tap hop tit ca nhiing loai san pham va mit hang ma mot nguoi ban cu thé

dua ra dé ban cho nhirng nguo1 mua.

Danh muc san pham cua mot cong ty s€ c6 chiéu rong, chi€u dai, chiéu sau
va mat do nhat dinh.Chi€u rdng danh muc san pham thé hién cong ty cé bao nhiéu
san pham khac nhau. Chi¢u dai danh muc san pham thé hi¢n c6 bao nhiéu phuong

an cua moi san pham trong loai.

Mat do cia mdi danh muc san pham thé hi¢én mo1 quan h¢ mat thiét dén muc
dd nao gitra cac loai san pham khéac nhau xét theo cach sir dung cuoi cung, thiét bi

san xuat kinh doanh, phan phéi hay mot phuong dién nao khéc.
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Mot danh muc san phidm bao gém nhiéu san phdm khac nhau. Ngudi quan

Iy can biét doanh sd ban va loi nhuan cua tirng mit trong loai san pham va tinh tang

Thai Dwong Bio Loc 9
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cua loai san pham do6 so vd&i loai san pham cua doéi thu canh tranh tir d6 quyét dinh
vé chiéu dai t61 uu cua loai san pham, quyét dinh hién dai hoa san pham, quyét dinh

lam ndi bat hodc thanh loc san phém.

7
L X4

Chiing loai sin phim

La mot nhom san pham c6 quan hé chat ché vdi nhau, bdi vi ching thuc hién
mot chirc nang twong tu, dugc ban cho cuing mdt nhom nguoi ti€u dung, qua cung

kénh nhu nhau hay tao nén mot khung gia cu thé.

1.4.1.5.  Quyét dinh vé nhan ddn, bao bi sdn phim
Khi hoach dinh chién lwgc Marketing cho timg san phim ngudi ban phai
dung trude viée quyét dinh nhan hiéu. Viéc gin nhdn hiéu 1a chu dé& quan trong
trong chién lugc san pham.

7
%

Nhan dan

La tén goi, ngdn ngit, chit viét, biéu tugng, hinh anh hoic kiéu mau dic biét
hay la sy phoi hop gitra chit va hinh v& dugc ghi nhodc gan 1én san pham cua ca
nhan hodc cuia mdt doanh nghi€p giup phan biét gitra cac san pham véi nhau, phan

biét san pham cua dbi thi canh tranh.

Tén nhan hi¢u (Brand name): 1a phén doc lIén dugc cua nhan hiéu nhu tur,
chit céi, con s6. Vi du: OMO, HALIDA, IBM...

Déu hiéu (Brand mark): biéu hién bing hinh tuong, biéu trung dic biét, 1a
bd phan ctia nhin hiéu ma ta c¢6 thé nhan biét dugc, nhung khong thé doc duoc. Vi
du: hinh con voi 13 cua bia HALIDA, hinh chiéc véling 1a cua hing 6 to

Mercedes...

Dau hiéu hang hoa (Trade mark): gdm 2 phan trén, nhung duogc ding ky doc
quyén, bao vé quyén riéng ctia ngudi ban trong viée st dung tén nhédn hiéu hoic

biéu tugng. ..

Ngoai nhan hi¢u hang hoa ra, bat cit mdt t6 chirc kinh t€, mot qudc gia nao

muon tham gia vao thi truong thuong mai quoc t€ déu phai c6 ma s6, ma vach.
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Ma s6 hang hoa 1a mot day cac con s6 dugc ghi & dudi ma vach dung dé
phan dinh san pham hang héa. Moi day s6 nhu vay sé dac trung cho mdt loai hang
hoa ctia co s¢ sdn xuat va ciia quoc gia san xuat loai hang hda d6.Ma so s€ tao thuan

lgi cho quan ly trong qua trinh van chuyén, luu kho, mua, bdn.Bao gio ma s va ma

Thai Dwong Bao Loc 10

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Khoa luén tét nghiép Thac si: Nguyén Vian My

vach duoc in trén bao bi thi san pham dé moi1 duge coi 1a du ti€u chuan dé nhap

khau vao mot nudc nao do.

Mai vach 1a mot ddy cac vach den trang dung dé thé hién ma sb dudi dang ky
hi€u ma may quét co thé doc duoc, dé luu vao bo nhg ciia hé théng may tinh tinh
hay may tinh tién mot cach nhanh chéng va chinh xac.

Tam quan trong ciia viéc ddn nhin
«  Ddbi v6i khach hang: phan biét dé lya chon, tim hang chat lugng
« Ddivéi nguodi ban: kiém soat duoc thi truong cuia minh (co cu

hang)

«  Dbi voi nha SX: ting danh tiéng, chong lai hang gia kém chat

luong

Can cwr dé lya chon tén nhan hiéu

Neéu Ién dugc dic tinh, 191 ich, cong dung, tinh nang hoat dong.

« Theo thudc tinh ndi bat ctia SP, Am thanh dic trung cua san phém
+ Dé doc, dé nhé, dé phat am

* DPac biét, khac la, 4n tuong, di dom

* Hop phép, c6 kha nang dugc dang ky va bao v¢ cua phép luat
Bao bi

C6 thé dong vai tro chu yéu hay thir yéu ddi véi ung loai san pham. Doi véi
nhitng ngudi 1am Marketing bao bi duoc xem 1a mot yéu td cia chién luoc san
pham va tré thanh mot cong cu Marketing dic luc. Bao bi thiét ké t6t co thé tao gia
trj thudn tién cho nguoi tiéu dung va gia tri khuyén mai cho nguoi san xuat.

1.4.1.6.  Quyét dinh vé chit liwong va thwong hiéu sin phiam
0‘0 ; .
Chat lwgng san pham
La toan bg nhiing tinh nang va dac diém cua mot san phém hay dich vu dem

lai cho né kha nang théa man nhiing nhu cau dugc noi ra hay dugc hiéu ngam.
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Gitta chat luong san phém va dich vy, su thda man ctia khach hang va kha
nang sinh 161 ctia cong ty c6 mot mdi lién hé mat thiét. Mirc chét luong cang cao thi
mirc d6 thoa man ciia khach hang ciing cang cao, trong khi c¢6 thé tinh gia thanh cao

hon ma chi phi thudng 1a thap hon.

Thai Dwong Bio Lic 11
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Trong chién luoc san pham thi quyét dinh vé chit luong san pham la quyét
dinh then chot boi tit ca nd luc Marketing 13 v6 nghia khi san pham d6 13 mot san
pham t6i, chit luong san pham 1a yéu t6 quyét dinh dén hiéu qua cta cac bién sd
Marketing khac, do vy doi hoi phai ludn cai tién chit luong san pham. Dé cai tién
chét luong san pham can xuét phat tir nhitng tiéu chi sau:

* Chét luong phai duoc khach hang nhan thirc dugc.

+  Chét luong phai duoc phan anh trong moi hoat dong cua cong ty
chtr khong chi trong san xuét cua cong ty.

« Chét luong doi hoi su tan tAm chung cua toan thé cong nhan vién

+  Chét luong doi hoi phai c6 nhitng ngudi cong tac chat luong cao.

+ Chat lugng bao gid ciing c6 thé duoc cai tién.

+ Cai thién chat lugng d6i khi doi hoi phai c6 budc dot pha.

* Chét luong khong doi hoi chi phi them.

+ Chét luong 1a can thiét nhung c6 thé 1a khong du.

* Chay dua chat luong khong thé ctru vin duoc mot san pham t6i,
khiém khuyét

Y/
L X

Thwong hiéu sin pham
Thuong hiéu cta san pham 13 nhdn t6 quyét dinh dé khach hang quyét dinh
mua hang. Mot thuong hiéu t6t tuong trung cho mot doanh nghiép hang nhét, mot

san pham thuong hang.

Diéu cac doanh nghiép can luu y: “San pham 14 thir san xuat & nha may, con
thuong hiéu 13 c4i ma khach hang mua vé. San pham c6 thé bi d6i thi canh tranh
lam nhai; thuong hi¢u thi doc nhét vo nhi.San phém thi nhanh chéng 16i thoi, con

mot thuong hi¢u thanh cong s€ ton tai vinh vién”.

1.4.1.7. Dich vu khach hang
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iy 1a mot cong cu quan trong dé dam bao loi thé canh tranh cua cong ty.
Dich vu ban hang néu duge thuc hién tot s& lam tang loi ich nhan duogc tir khach
hang, lam tang su hai 1ong. Dich vu sau ban hang 1a mot cong cu dac lyc trong viéc

tao ra su khac biét cho san phém vat chat.
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1.4.2. Chinh sach veé gia (Price)

Mot doanh nghiép bat ky khi hoach dinh chién lugc, chinh sach va kiém
soat gia ca trong kinh doanh can lam o6 mot sé van dé nhu: Muc tiéu dat gia, chinh
sach dat gia, phuong phéap tinh gia. Xac dinh mic gia cho san pham, dich vu cu thé
trong kinh doanh khong thé tuy ¥. Dinh gia phai dap tng cac muc tiéu di duogc dat
ra cua doanh nghi¢p. N6 phai dam bao:

+  Phat trién doanh nghiép (thi phan)
+ Kha nang ban hang (doanh s)
* Thu nhap (l¢gi nhuan).

Pé dat dugc muc tiéu dinh gia, doanh nghiép can dua ra cac quyét dinh 6

rang vé chinh sach gia cia minh. Mot sb chinh sach gia co ban:
* Chinh sach vé su linh hoat cta gia.
* Chinh sach vé mirc gia theo chu ky sdng cta san pham.
* Chinh sach giam gia va chiéu cb gia (chénh léch gi).

Trén day 1a mot sé ndi dung co dung ciia Marketing tng dung vao trong
hoat dong kinh doanh nham 1am cho hoat dong kinh doanh mang lai hiéu qua nhu
mong mudn.

1.4.2.1. Tim quan trong ciia gid

Déi voi khach hang: 1a co s dé quyét dinh mua san pham nay hay san pham

khac, gia ca 1a don bay kich thich tiéu dung.

Déi v6i doanh nghiép: gié ca 1a vii khi canh tranh trén thi truong, quyét dinh
doanh s6 va loi nhudn, gian tiép thé hién chit luong san phim va anh huéng dén

chuong trinh marketing chung.

Tam vi mo: gia ca la nguoi chi dao hé thong kinh té, c6 anh hudéng dén sy

phén phoi cac yeu to san xuat, lam phat, 1ai suat ngan hang.

1.4.2.2. Nhitng yéu to anh huwong dén gia
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Cac yéu t6 anh hudng dén gia ca c6 thé chia thanh hai nhom: yéu t6 kiém
soat dugc (chil quan), yéu t6 khong kiém soat dugc (khach quan).
< i i
Yéu to chi quan

+  Chi phi lién quan dén san pham: san xuét, bao bi déng goi

« Chi phi ban hang, phan phbi

Thai Dwong Bao Loc 13
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«  Chi phi yém trg, xtc tién ban hang

V7
L X4

Yéu t6 khach quan

* Quan h¢ cung cau trén thi truong

. Ap luc canh tranh

* Chinh sach gia can thi¢p ctia chinh phu
1.4.2.3. Muc tiéu dinh gia

Céc doanh nghiép khi dinh gia déu phai huéng dén viéc dat duge myc tidu
nao do,tuy theo cac giai doan trong chu ky séng san pham, cac ngudn luc ctia doanh
nghiép, vi thé cua doanh nghiép, tinh cht canh tranh trén thi truong dé dua ra cac

muc tiéu dinh gia phu hop.

Gia ting khoi lwong bdn

Thédm nhdp thi truong maoi

Téi da héa lgi nhugn

Néng cao hé so hiéu qud trén

von dau tw

Chdp nhén gid canh tranh

Thuc hién canh tranh khong

dya trén gia

Dan dau chat lwong sin pham

v

Ngan ngiva doi thii tham gia
thi truong

So @6 1.3: Cac muc tiéu dinh gia
Nguon: Bién soan Th.S Qudch Thi Biru Chdu, Th.S Dinh Tién Minh, Th.S

Nguyén Cong Diing, Th.S Pao Hoai Nam, Sdch Marketing cin bin, NXB Lao
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dong 2007) trang 146.

Thai Dwong Bio Lic 14
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1.4.2.4. Cdc nhén t6 anh hwéng dén vigc dinh gid
® . s .
Nhu cau veé san pham cia khach hang
Mot san pham dugc wa chudng, hiru ich, trong tinh trang khan hiém thuong
cac doanh nghiép c6 thé diy gia 1én cao. Khi dinh gid theo nhu cau cta khach hang

doanh nghiép c6 thé:

* Khdo sat gia mong dgi: Mtc gia ma khach hang vui long chi tra
dé do6i ldy mot san pham hay dich vy tuong ximg véi chi phi ho bo
ra, thong thuong 13 mot khoang bién dong gia c6 can trén va dudi

va duoc xac dinh bang cach:

Y kién tham do truc tiép khach hang

Quan sat va so sanh véi gia cua san phdm canh tranh
Kinh nghiém tham dinh va y kién d4nh gia cua dai Iy phan phdi
Pua san pham di truc tiép thir nghiém dé danh gia

Udc lwong doanh thu & cdc mirc gid khdc nhau: Thyc chat 13

tinh toan hé so co gian cau theo gia ca, truong hop:
u

Cau co gian nhiéu nén dinh gia thap

Co gian it nén dinh gia cao

R
¢

Thi phin muyc tiéu
Déi v6i nhitng san pham thong dung ap dung gia thap dé tham nhép, gia
tang thi phan.
Déi véi nhitng san phém dac biét, doc quyén va thi phﬁn hep, dé chi phéi:
dung gia cao (gia hot kém) chat loc thi truong, ludt qua thi truong.
7

0’0
Nhirng phan &ng canh tranh
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Doanh nghiép khong chu dong canh tranh vé gia nhung sém muén gi trén
thi truong ciing xay ra do sttc ép cta dbi thu canh tranh: xu huéng giam gia dé tiéu
thu dugc luong hang nhiéu hon, canh tranh gianh thi phﬁn, lo1 nhuan.

* Nhitng yéu t6 anh huéng ciia Marketing hon hop

Chinh sach gia ctia doanh nghiép phai luén duoc két hop voi san pham:
“tién ndo cia nay”

Phén phdi: cung cap san pham & kénh khac nhau: gia ban khac nhau

Chiéu thi: nhiém vy va hinh thtrc chiéu thi s& quyét dinh gia ban

Thai Duwong Bao Loc 15
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1.4.2.5. Phwong phap dinh gia

C6 nhiéu phuong phap dinh gia, trong pham vi phan nay chi néu mét sb
phuong phap dinh gia co ban:

’ Pinh gia dua vao chi phi

R
0'0

Pinh gia cong thém vao chi phi (cost plus pricing)
G=Z+m
Trong do:  G: gia ban
Z: chi phi (gia thanh) san pham;

M: c6 thé tinh theo phdn trim cta chi phi

O/
L X4

Dinh gia theo phi ton va lgi nhuidn muc tiéu
Doanh nghiép s€ xac dinh gia trén co s¢ dam bao ti suat loi nhuén muc tiéu

trén von dau tu (ROI).

7
%

Pinh gii dwa vao nhu ciu ngudi mua

Ap dung phuong phap niy doanh nghiép phai quan tim dén thi hiéu cia
khach hang, nghién ciru hanh vi tiéu ding qua khao sat y kién khach hang vé gia
mong doi, két hop ting

R0
0’0

Dinh gia dwa vao canh tranh
*  Dinh gid doi phé véi canh tranh
Phuong phap dinh gia nay cha y dén gia cua d6i thu hién tai va thoi gia dé
quyét dinh muc gia cao, bang hay thip hon dbi thui (dan dau, tudn theo, pha gid).
Tuy nhién, phuong phap nay chi trong dén phi ton hay sirc cau ctia khach hang
*  Dinh gid diu thau (Canh tranh dé gianh hop déong)
Biang phuong phép ndy, doanh nghiép st dung loi nhuan du kién nhu mot
tiéu chudn dé dinh gia trong viéc dau thau dé c6 dugc nhimg hop dong.
1.4.3. Phén phdi (Place)

1.4.3.1.  Vai tro ciia phén phéi
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Phan phoi 1a toan bo cong viéc dé dua mot sdn pham/dich vu tir noi sadn xuat
dén tan tay nguoi ti€u dung c¢6 nhu cau, bao dam ve thoi gian, so6 lugng, chung loai,
ki€u dang, mau sac, chat lugng... ma ngudi tiéu dung mong mudn. Phan phoi 1a cau

ndi gitp nha san xut cung cip san pham cho khach hang: ding san pham, thoi

Thai Duwong Bao Loc 16
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diém, dia diém, dung kénh, ludng hang. Doanh nghiép tp trung san pham, t6 chirc
diéu hanh véan chuyén tiét kiém chi phi, han ché rui ro thiét hai.
1.4.3.2.  Khdi qudt vé kénh phén phéi, hé théng phén phéi ciia doanh
nghiép
Kénh phan phéi hang hoa 1 tap hop céc to chirc ¢6 trach nhiém dam bao
gitip nha san xuat dua san pham cta ho dén tay ngudi tiéu dung hay ngudi str dung

cong nghiép.

KA . thu nha
Tiép can nguot P

mua, thong tin

ban hang

Chirc nang cua

Phéan chia va
tao cac phan

¢ 4p mat hang

Béan hang va Tén trit, luu
gitp do ban kho
So d0 1.4: Cac chirc niing ciia hé thong kénh phan phdi
Nguén: Bién soan Pé Hitu Vinh, Marketing xudt nhdp khiu (Marketing quéc

t6), NXB tai chinh 2006 , trang 205.

O/
L. %4

Mot kénh phén phdi diy dia bao gdm:

¢ Nha san xuat
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« Thanh vién trung gian tham gia phan phi

* Nguoi tiéu dung
X3

H¢ thong kénh phéan phdi gdm cé:
« Nguoi cung cap va nguoi tiéu dung cudi ciing
+ Hé thdng cac thanh vién trung gian phan phdi

* Co so vat chat, phuong ti¢n van chuyén va ton trir

Thai Duwong Bao Loc 17
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+ Hé thong thong tin thi trudng va cac dich vu cua hoat dong mua

ban
Nha spn R Nguoi
Kénh - tiéu
Cép Y]1a’
khéng |
e dung
e Nha san Nguot tiéu
4 \ Nguoi
ca X
P Xuat - ding | ,f "o
khong
3 92 s Nguoi ban =
Nha san Nguoi ban £ dtmg
Kénh ) -
ch Xudt ; ' le g .
ap si Nguoti
khong
Nha san .. T\Tgn’r‘ﬂ' ticu
. asa Nguoi _
Kénh Nguoiban| ding
£ o 4 ban 1¢é -
chp Xuat ban si
khong si nhé Nguo1

tiéu dung
So d6 1.5: Kénh phan phdi hang hoa
Nguén: Philip Kotler (Lwoc dich: TS. Phan Thang, TS. Vii Thi Phwong, Giang
Vin Chién), Sach Marketing cin bin , Nha xudt bén gido duc (2008), trang290.

1.4.3.3.  Thiét Igp hé thong phin phoi
Viéc xac dinh muc tiéu phan phdi ciia doanh nghiép phai duoc gin lién véi

muc tiéu kinh doanh. Thiét 1ap hé théng phan phdi can cin cir trén:

+ Khdi luong va thoi gian tiéu thu hang hoa can dat

+ Loi nhuan cho nha san xut va nha trung gian

+  Phan thi trudng can chiém giir

*  Chi phi cia doanh nghiép va chiét khau cho nha trung gian

+ Kha ning khai thac kénh sén c6, kénh kha thi, xay dung kénh t6i

uu.

1.4.3.4.  Phan tich va lira chon kénh phén phéi
K/

L. %4

Nhirng nhan té anh huéng dén viéc lra chon
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*  Yéu td thi truong:
* Dic tinh ctia san pham
+ Anh huéng cta nha trung gian

* Ban than doanh nghi¢p

Thai Duwong Bao Loc 18
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hién:

O/
L X4

Cac tiéu chuan deé lua chon
Ti€u chuan kinh t€ can cur: muc ti€u thy, chi phi, hao hut rui ro
Ti€u chuan kiém soat: dé theo doi, ki€m tra chat ch€ chién lugc chung

Tiéu chuan thich nghi: linh hoat, thay d6i dé thich nghi véi diéu kién moi

O/
L X4

Chon lya nha trung gian phan phoi

Céc trung gian phan phdi thudng bao gém: budn si, budn 1¢, dai 1y, moi gidi
X3

Tuyén chon cac thanh vién ctia kénh

Doanh nghiép can thu hut cac thanh vién c6 kha niang kinh doanh tot, thé

* Tham nién, kinh nghiém, kha ning am hiéu khach hang
+ Ngudn vén va co sd vat chat ky thuat

*  Thanh tich ting trudng vé doanh sb va loi nhuan

+ Kha ning t6 chirc kinh doanh va nghé thuat ban hang

* Khaé nang tra ng

« Danh tiéng va uy tin trong kinh doanh

+  Phép nhan kinh doanh va mdi quan hé voi cong chung

O/
0’0

Danh gia cac thanh vién cia kénh

Nha san xuat phai dinh ky dénh gia két qua hoat dong cua ngudi trung gian

theo mot so ti€u chuan nhu:

«  Muc doanh sé dat duoc

*  Miurc d6 luu kho trung binh

* Thoi gian giao hang cho khach

« Cach xur ly hang héa that thoat hoic hu hong

* Muc hop tac trong cac chuong trinh quang céo

* (Cac dich vu ho phai lam cho khach hang
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O/
0‘0

Luwa chon kénh phan phéi hiéu qua
Kénh phan phdi c6 hiéu qua phai dam bao:
« Keénh chuyén tai duoc da sé luong hang hoa
+ Co tyong dbi it thanh vién trung gian

«  Tiét kiém chi phi marketing

Thai Duwong Bao Loc 19
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* Ty 1¢ thiét hai rti ro thip

1.4.4. Xuc tién thwong mai (Promotion)

Xdc tién 1a céng cu hitu hiéu giup cho cung cau gi nhau, xtc tién lam cho
ban hang to nén dé dang hon, xuc tién 1a cau ndi giita khach hang va doanh
nghiép...No6i mot cach ngian gon thi xtic tién co vai tro rit quan trong trong kinh
doanh. Chinh sach xuc tién 12 mét trong nhing chinh sach quan trong trong chién

lugc Marketing.

Hoat dong xuc tién bao gém cac hoat dong chinh sau:

*  Quang cao

+ Khuyén mai

* Hobi cho, trién 13m

+ Ban hang truc tuyén

* Quan h¢ cong chung va cé hoat dong khuyéch truong khac.

Cac ndi dung nay déu co vai trd quan trong nhu nhau. Dé hoat dong xtc tién

c6 hi¢u qua, cac doanh nghi¢p nen st dung téng hop céc ndi dung trén. Tuy vao
diéu kién cu thé ma doanh nghi¢p luya chon ndi dung nao 1a chu dao. Thuc té da

ching minh rang doanh nghiép nao lam tdt cong tac xuc tién thi doanh nghiép do

dat duogc hi€u qua cao trong kinh doanh.

1.4.4.1. Tam quan trong ciia hoat ddng xiic tién thuwong mai
Hoat dong chiéu thi giup tao diéu kién t6t cho cung ciu gip nhau qua thong
tin hai chiéu: tir doanh nghiép dén ngudi tiéu dung va nguoc lai tir ngudi tiéu dung

dén

doanh nghiép. Trén co s& xtr 1y thong tin vé khach hang, doanh nghiép co cac hoat
dong nham lam cho hang héa ban duoc nhanh hon, nhiéu hon gitp cing cb, tao uy
tin va phat trién doanh nghi¢p trén thi truong. Trong diéu kién canh tranh, thi hiéu
nguoi tiéu dung khong nging thay doi thay doi, hoat dong chiéu thi cang tré nén
buc thiét va khé khan hon.Chiéu thi ¢6 hiéu qua lam thay d6i vi tri va hinh dang cua

duong cau.
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LLuc luong ban hang va

) L i Giai ma
Ma ho ac phuong tién quang
a g g A Su diép dich nhan thurc cua
Quéng CéO tI'lIIlg INCTLFL l/ltull [/ILUL ) .
x khéch hang
bay san pham Nhiéu
1 + Quang cao cua guol
Nguon doi thu
/‘\ 7\1 2 2 4 4 ’V‘r 1 1 J A
+ SI_I lam lan ctaa 'han UMZ,Umg XU, ITdIIT dOTTY
khach hang , , \
A 1a S ¢ua khach han
biéu hanh g
marketing vi cac Phan hoi
A 4
¥ tuong can thong Nghién clru quang céo va
Hao cao cua lyc lugng ban
dat
hang

So d6 1.6: Quy trinh thong dat

Nguén: Bién soan P6é Hitu Vinh, Marketing xudt nhdp khdu (Marketing
quéc té), NXB tai chinh 2006 , trang 209.
1.4.4.2. Quadng cdao
X3
Khai niém quing cao

Quang c4o 1a st dung khong gian va thoi gian dé truyén tin dinh trudc vé
san phdm hay doanh nghiép cho khach hang, c6 thé truyén dat qua hinh anh (thi
giac), 10i noi (thinh gic). Quang céo la cong cu canh tranh dac lyc, rat can thiét cho
san phdm moi gia nhap thi truong.

<
Cac chirc nang co ban ctia quang cao

* Thu ht sy cht y cua khach hang
*  Thuyét phuc khach hang vé loi ich va su hap din cua san pham

+ Hudng dan tiéu dung
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Thac si: Nguyén Vian My

O/
L X4

Nhirng muc tiéu quang cao

* Gidi thi€u san pham, tao su chu y

+ Gia tang doanh sb ciia san pham hién c6, md rong thém thi truong

moi hay 161 cuon nhém khach hang moi

« Cung cb uy tin nhén hiéu, tao 10ng tin di véi khach hang, chéng

lai canh tranh

Viéc quyét dinh lya chon muc ti€éu quang cdo tuy thudc vao céc giai doan

cua chu ky do1 song san pham

Bang 1.2: Uu diém va han ché ciia mét s6 phwong tién quang cao

Loai Uu diém Nhwoc diém

S6 nguoi thu nhan dong Thoi gian truyén hinh ngan: 30s
Tivi Két hop am thanh, hinh anh | Chi phi cao

mau sic, tiéu xao Kh6 khin khi truyén thong tin phirc
Tao cam giac gy su chuy tap, c6 nhiéu chi tiét
Chi phi thap, rat thong dung Han ché hinh anh song dong
Lan truyén nhanh, nhiéu nguoi | Thoi gian ngén, thong dat don gian,

Radio | str dung, khong bi giéi han v& | thong tin sdm bi diét vong
khong gian D@ chan: luu y thoi diém dua tin, s6
Str dung am thanh, tiét muc hai | 1an lap lai, thoi gian ctia mdt lan
hudce than mat quang cdo khong nén qua dai
So luong nguoi doc rong Kho chon dbi tuong doc gia
Khai théac chit, hinh, mau sic )

) Han ché am thanh, hinh anh
Bao tap | N6i1 dung dugc duy tri lau
Kho chon vi tri trén trang bao dé gy
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chi | Chi phi thip, d& thyc hién
: .. | swchay
DPuoc dang tai va thay doi

Dé bi canh tranh ctia quang cdo khac
nhanh
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Thw

trure tiép

Pén ding khach hang muc tiéu
Rét linh dong, co thé duoc luu
gilr va do luong hi¢u qua

Pay du céc chi tiét

Chi phi kha cao
Khach hang d6i luc xem do6 la su
quiy ray ho

Tac dong cham

Pano ap

phich

Khai thac tbi da kich c&, hinh

anh, mau sic, vi tri khong gian
Tap trung, ddp vao mét khach

hang

Quan trong & noi ban hang hay

hoi cho trién 1am

Chi tac dong ddi véi nguodi qua

dudng, canh tranh v&i quang cao khéc
Chi phi cao
Bi chi trich lam can tr¢ giao thong

trat tu

Quan trong doi véi san pham

Phim | dic biét mang tinh chuyén Chuén bj va té chirc quang céo phtrc
anh dung can quang céo dai, chi tiét
tap
quang | St dung & hoi cho, gioi thi¢u ] .
_ , | S6 nguoi nhan khong 1én
cao doanh nghi€p, san pham mai, , .
, , , , Ton kém chi phi va cong strc
chuyén [ sdn pham xuat khau, sdn pham
dé cong kénh
Quang cdo bén trong phuong
Quang | tién: co strc thu hut cao, lap lai
tt _
cao qua _ Chi phi kha cao
Quang cdo bén ngoai phuong -
phuong Dé bi canh tranh cua quang céo khac

tién giao

thong

tién: tdc dong rong rai doi voi
moi nguodi
Thich hop vo61 cac thanh pho

16n

Dé nham chan
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Khoa luén tét nghiép Thac si: Nguyén Vian My

Nguén: Bién soan D6 Hitu Vinh, Marketing xudt nhdp khiu (Marketing quéc
16), NXB tai chinh 2006 , trang 212.

1.4.4.3. Khuyén mdi — chiéu hang — ddy manh tiéu thu
/

L X4

Khuyeén mai

La hoat dong nham thu hat sy cha y cua khach hang va kich thich tiéu thu

nham lam ting s6 lugng hang ban ra bang cac kinh thich, thuong thém
. ].Vhﬁ’ng quyét dinh chii yéu trong khuyén mai
Xac dinh muc tiéu
Luca chon cong cu
Xay duyng chuong trinh
Thtr nghiém chuong trinh
Thuyc hién va kiém tra chuong trinh
Danh gia két qua
. E’dc hinh thivc khuyén mii théng dung
Mau hang
Phiéu mua hang c6 gia uu dai
Hoan tra tién mat, bt tién sau khi mua hang
Bao go6i chung san phim c6 gia ré, ban kém

Tang thuong hang hoa hay vét pham kém theo goi hang

X6 sb trang thudng, phan thuong cho khach hang thuong
xuyén (theo gia tri mua: thé tin dung mua hang)

Dung thir mién phi, thao dién

Bao hanh san phém, lép dat hudng dan st dung, dich vu hau
mai
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Lién két khuyén mai va khuyén madi chéo (nhiéu nhan hiéu
trong cong ty cung hop tic khuyén mai, trung bay hang dep
hon; hay ding mot nhan hiéu dé quang cdo nhan hiéu khéac
khong canh tranh)

Trung bay trién 13m va trinh dién tai dia diém mua dé gioi thiéu
san Pham

Thai Dwong Bio Lic 24
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*  Cong cu khuyén khich mdu dich
Chiét khau

Cung cip phuong tién quang céo
Thém hang héa, phin thudng

*  Cong cu khuyén khich kinh doanh

Trién 1dm thwong mai va hoi thao

Thi ban hang

Quaéng cao bang qua ting
1.4.4.4. Marketing trwc tiép (Chao hang cd nhén)

Marketing tryc tiép Chao hang tryc tiép c nhan 1a sy thong dat riéng
1¢.Hinh thirc nay doi hoi ton nhan lyc, nhan vién can phai co k§ ning chuyén
nghiép, chi phi va thoi gian nhiéu. Tuy nhién, chao hang truc tiép ca nhan rat thuan
lo1 va linh hoat, thuyét phuc tryuc tiép va hiéu qua

o< .
Tam quan trong

« Tiép can dung dbi twong dé thuyét phuc, khong lang phi thoi gian
+ D& dan dén két qua ban hang that sy (tan mat, kich thich tr.tiép)

« Nam biét thong tin, thai d6 ngudi tiéu dung
X3
Qui trinh chao hang ca nhan

*  Tim kiém, x4c dinh khach hang myc tiéu
+ Chuan bi: phan cong nhan sy, phuong tién, ké hoach tién hanh

*  Tiép can khach hang: nim bét bit nguyén vong, ¥ kién khach

hang, ban hang va dich vu hd trg

O/
L. %4

Cac yéu cau co ban cia chao hang ca nhan
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+ Nhén vién ban hang phai duoc tp huan can than
* Téap dot ky nang chao hang

«  Cach trinh bay mén hang (theo 8 thudc tinh ctia san pham)

\/
L X4

Nhitng cong cu chao hang chii yéu

+ Marketing bang Catalog qua buu dién tiép can khach hang trién

vong.

+ Marketing bang thu truc tiép

Thai Duwong Bao Loc 25
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Khoa luén tét nghiép Thac si: Nguyén Vian My

* Marketing qua dién thoai
+ Marketing dap tng tryc tiép trén TV, radio, tap chi bao chi
+ Mua hang qua hé théng dién tir
+ Mua hang bang may ty dong
1.4.4.5. Tuyén truyén — quan hé céng chiing

Cong ching 13 cac nhom ngudi co quan tAm anh hudng thuc tai hay tiém an dén
kha ning doanh nghiép dat duoc nhitng myc tiéu cua minh. Doanh nghiép can 1am
t6t cong tac tuyén truyén va quan hé dé thong dat va thu phuc khach hang. Tuyén
truyén 1a cac hoat dong dé thong tin cho cong chung biét vé nhitng wu diém cta san
pham va doanh nghiép, ¢ tinh chat thuyét phuc cao vi cac mau tin thoi sy mang
tinh khach quan hon d6i véi khach hang

o<
Céac muc tiéu tuyén truyén

+ Tao ra sy hiéu biét ciia khach hang dén san pham va cong ty
* Tao dung su tin nhiém

» Kich thich luc lugng ban hang va dai ly

+ Giam b6t chi phi chao hang khuyén mai

O/
>

Ciac cong cu tuyén truyén chii yéu: doanh nghiép c6 thé sir dung
cac cong cu tuyén truyén

« Xuat ban pham hay cic tu lidu truyén thong

«  Céc sy kién: hoi nghi, hop bao, hoi thao chuyén dé, trién 1am, 18
k¥ niém, bao trg cho cac hoat dong van hda xa hoi

« Tin tirc mang tinh chat tuyén truyén cho cong ty mot cach khach quan
(giam ddc gioi, cong nhan trinh d6 tay nghé cao, dugc cong

nhan tiéu chuan chét luong trong san xudt)

« Bai ndi chuyén trudc dam dong, hoi nghi khach hang, nha phan phdi
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* Hoat dong cong ich

* Phuong tién nhan dang dé thu hat sy chu y: logo in trén sach,

vin phong pham, bang hiéu, quan 4o dong phuc.

Thai Dwong Bao Léc 26
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Khoa luén tét nghiép Thac si: Nguyén Vian My

CHUONG 2: THUC TRANG HOAT PONG MARKETING TAI CONG TY
CO PHAN NHU'A SAI GON
2.1.  Giéi thi¢u chung vé cong ty
Tén tiéng Viét: CONG TY CO PHAN NHUA SAI GON
Tén tiéng Anh: SAIGON PLASTIC JOINT STOCK COMPANY

Tén goi tit : SAIGON PLASTIC

////////////,,;
A

Logo:

(]

i
PLASTIC

2
aw

CONG TY ¢S PHAN

NHWA SAIGON

Hinh 2.1 Logo cong ty

Nguon: Phong Kinh Doanh
Tén giao dich: NHU'A SAI GON
Mi s6 thué : 0300766500
Tru s& chinh: 242 Tran Phu, Phuong 9, Quan 5, TPHCM, Viét Nam
Nguoi dai dién: Ong Cao Vin Sang (Tong giam déc)
Dién thoai : (84-8) 38304977- 38358999 — 383057853
Fax : (84-8) 38308530 — 38307407
Email : info@saigonplastic.com.vn

Website : http://saigonplastic.com.vn

O/
%

Cic don vi triee thude cong ty C6 phian Nhwa Sai Gon
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* Xi nghiép sdn xuat:

- Pia chi: 50A Bén Pht Dinh, Phuong 16, Quan 8, Tp. H5 Chi Minh.
- Nguoi dai dién: ong Poan Qudc Tuan, giam dbc xi nghiép

- Dién thoai: (84-8) 38752771 — 398011947

Thai Duwong Bao Loc 27
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Khoa luén tét nghiép Thac si: Nguyén Vian My

- Fax: (84-8) 38551705
* Trung tam giao dich:
- Pia chi: 242 Tran Phii, Phuong 9, Quan 5, Tp. Ho Chi Minh
- Ngudi dai dién: ba H6 Thu Nguyét, cira hang truéng
- Dién thoai: (84-8) 38307407 — 38307853
- Fax: (84-8) 38307407
* Cuwa hang Liy Ban Bich:
- Dia chi: 40 Luy Ban Bich, P. Phu Tho Hoa, Q.Tan Phu, Tp. HCM.
- Ngudi dai dién: ba Lé Thi Hong Hoa, cira hang truéng
- Dién thoai: 39615859 - 0989103992
*  Chinhanh Can Tho:
- ia chi: 60 QL1A, Khu phé 2, P. Ba Lang, Quan Cai Ring, Tp. Can Tho
- Nguoi dai dién: ong Tran Hiru Trung, giam dbc chi nhanh
- Dién thoai: (0710) 3527189
- Fax: (0710) 3527117
» Cong ty TNHH Saplast — VIENTIANE.
- bia chi: Km7, Ban Nahe, Muong Sikhottabong, Thu d6 Vientiane, Lao.
- Ngudi dai dién; ong Huynh Tan Phude, giam ddc cong ty
- Dién thoai: 0085621520106 — 00856207728312 - 00856207611684
- Fax: 0085621212676

- Email: saplastvientiane(@yahoo.com.

e Cac chi nhanh khac:

Phong Tai nguyén MGi trudng cac tinh thanh trong ca nudce
<

Tam nhin
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Trd thanh Doanh nghiép dan ddu thi truong Viét Nam trong nganh nhya. Pa
dang hoa san pham hién tai trén nén tang phat trién bén viing. Ludn phat trién, mo
rong quy mo to chirc san xuét trong pham vi ca nude va qudc té.

<
St ménh

Luon ludn duy tri va nang cao gid tri thuong hiéu tir nhimg loi thé cdt 16i

hién tai, thong qua viéc:

Thai Dwong Bao Loc 28
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Y/
%

Thoéa mén khach hang véi nhitng san pham phu hop, chat lugng va

gia tri tang thém, nang cao su lya chon, gén b6 hop tac lau dai on
dinh ctua khach hang.

Pat dugc nhitng mong muodn can thi€t va ngay cang phat trién ctia

nhimg ngudi cung tham gia (ddi tac, nha phan phdi va dai 1y).

Tré thanh nha cung cép cac mat hang vé nhya hang dau Viét Nam,

thay thé hoan toan hang nhap khau, dua san pham Nhya Sai Gon

ngay cang thim nhap vao thi truong qudc té

Mang t6i nhitng san pham va dich vu t6t nhat cho khach hang

trong va ngoai nganh vat li¢u xay dung.

Gitlr vitng tinh chuyén nghiép trong cong viéc, su lién ket gitra cac

bd phan trong cong ty va tinh quyét 1iét dam nghi dam lam, dam

chiu trach nhiém vi sy phat trién cia Cong ty.

Gia tri cot 16i

An toan: Cong ty cam két xay duyng mot moi truong lam viée an

toan cho nguoi lao dong, cac doi tac, khach hang va cong dong.

Chit lwong: Chung t6i gitp khach hang tdi da hoa loi ich bang

viéc cung cap cac dich vy, sdn pham dung tién d9, chat lugng tot

cung voi cc giai phap thiét ké va thi cong chuyén nghiép.
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Minh bach: Trong kinh doanh chung t61 ludn trung thuc, minh

bach va uy tin.

Vian Minh: Ludn luon ton trong moi doi tac, khach hang, quan hé,
doi1 x1r c6 van hoa.

Hop tic: Chung t6i ludn xay dung, cung cb su hop tac voi ddi tac

va khéch hang trén co s¢ cac bén cung c6 lgi

\/
A X4

Nganh nghé kinh doanh
Cong ty C6 Phan Nhua Sai Gon chuyén: San xuit, mua ban san phdm nhira
dan dung,nhya trang tri ndi that, cac san phém nhya chuyén dung phuc vu nganh

kinh té-cong nghiép xay dung- moi trudng- giao thong van tai.

San xuét, mua ban cac loai phuong tién van tai va giao thong dudng thuy

duge ché tir nhya Composite.

Thai Dwong Bao Loc 29
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Cac san pham Composite khac phuc vu cho cac khu vui choi giai tri- san
khau- nha hat- san van dong va céc loai bon bé chira hoa chat va nudc sinh hoat cho

cac khu dan cu.

San xuat,mua ban hat nhya tai sinh chat lugng cao tir phé liéu nhya (khong

mua ban tai tru so).

Thiét bi ché tao va kinh doanh cac loai may moc thiét bi va khudén mau cho

nganh nhya.

Kinh doanh nha, cho thué van phong, can ho.

Ml:.a ban phé liéu (khong mua ban tai tru so).
<
’ Chirc ning cong ty
La mot doanh nghiép cd phan vdi uy tin trong hoat dong kinh doanh nhiéu
nam lién, nhiém vu hang dau cta cong ty CP Nhua Sai Gon 1a phai dat duoc loi
nhuan, dam bao loi ich cta cac cd dong trén co s dam bao tat ca nhitng yéu cau dé
ra vé diéu kién an toan ky thuat, an toan lao dong va vé€ sinh moi trudong trong subt

qua trinh san xuat.

Hop tac kinh té lién doanh va c6 nhimg ké hoach cho viéc kinh doanh khac
c6 lién quan dén nganh dé dap Gmg ngay cang nhiéu cac san pham nhwa phuc vu cho

nhu ciu thi truong.

T6 chtic phan cong san xuat theo chuyén moén hda, nang cao hi¢u qua va
moi quan h¢ kinh t€ 6n dinh gan bd cac thanh vién trong don vi nham nang cao

nang suat lao dong, may moc thiét bi va hiéu qua kinh té cho timg phan xudng.

Bio toan va phat trién von Nha nude giao, quan 1y san xuét kinh doanh tdt,
bao dam thu duoc loi nhuin dé tao thém ngu@m von tai bd sung cho san xuét kinh
doanh d6ng thdi mé rong linh vuc san xuat, d6i mai trang thiét bi va lam tron nghia

vu nop thué cho nha nudc.

Khong ngirng nghién ctru nang cao chat lugng san pham, nang cao uy tin

cho thuong hiéu, gia ting loi thé canh tranh dé thu hit nhiéu khach hang dic biét va
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cd gang tim kiém khach hang mdi, nhap khau may moc thiét bi hién dai dé kinh

doanh.

Thai Dwong Bao Lic 30
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Thuc hién dung luat lao dong cho tit ca cac can bo nhan vién trong cong ty.

Thuc hién tot cong tac bao v¢ tai san xa hoi, st dung hop 1y tai san, gitt viing ndi

quy an toan lao dong va thyuc hién t6t cong tac phong chdy chita chay.

2.1.1. Lich sir hinh thanh va phit trién

7
1 %4

Lich st hinh thanh

Cong ty C6 Phan Nhua Sai Gon phat trién va 16n manh qua céc giai doan:

Tién than cua cong ty 1a “Xudng nhua gia dung” truc thude Lién

Hi¢p Xi Nghiép Nhya Tp.HCM.

Ngay 15/04/1989 theo quyét dinh thanh lap 194/QD-UB ciia UBND,

Thanh Phd, thanh 1ap Xi Nghiép Quéc Doanh nhua 7 tai s6 379
duong Pham Van Chi, Quan 6, Tp. HCM.

Thang 12/1992 duoc chuyén thanh Cong ty Nhwa Sai Gon theo QD

s6 188/QDP — UB ciia UBND Thanh phé H6 Chi Minh, biéu tuong
va hinh anh cua nhya Sai Gon dugc hinh thanh tir thoi gian nay, la

mot cong ty 100% von nha nude thude so Cong Nghiép Tp.HCM.

Ngay 1/1/2005 cong ty chinh thirc c6 phan hoa véi tén “Cong Ty Co

Phan Nhya Sai Gon”, danh dau mot buée ngodt quan trong trong su

nghiép phat trién cia cong ty trong giai doan moi.

Nhya Sai Gon - Saigon Plastic da tré thanh mot thuong hi€éu manh

trong nganh nhya Viét Nam voi nhitng san pham nhu: cano, tau
thuyén composite, pallet, thing rac nhya va san pham phuc vu trong

v€ sinh moi truong, cac cong trinh giao thong cong chanh.

Qus trinh phat trién
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Ké tir ngay thanh 1ap dén nay, Nhua Sai Gon — Saigonplastic dd tré thanh
mot thuong hi¢éu manh trong lang nhua Viét Nam véi nhiéu san phém ndi tiéng nhu:
ca nd, tau thuyén composite, két bia, pallet nhya cac loai, thung rdc cong cong,
giudng ngl bang nhua, cac san pham phuc vu giao thong cong chanh va vé sinh moi

truong.

Véi mot tap thé doan két va gan bo, ning luc va co kinh nghiém, cong ty
ludn thyc hién t6t moi cam két v6i khach hang.Véi hé théng quan 1y chat lwong ISO

9001:2000 san pham nhya cia cong ty ngay cang cé uy tinh cao trén thi truong Viét

Thai Dwong Bao Lic 31
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Nam ciing nhu mét sé qudc gia l14n can khac. Chinh vi thé nguoi tiéu dung Viét
Nam da binh chon va trao tdng cho danh hi¢u “hang Viét Nam chat lugng cao” cho
cac san pham cia Nhya Sai Gon. Dé dap lai su tin nhiém d6 cong ty luon khong
ngimg nd luc tao ra nhitng san pham ngay cang tot hon véi muc tiéu hanh dong

“dugc phuc vu va

phuc vu ngay cang tot hon — san phdm vé&i chat lugng ngay cang cao, gia ca hop 1y,
mau mi kiéu dang ngdy cang phong phu va tién dung”. Qua d6 cong ty di chon muc
tiéu cam két v6i khach hang dé lam phwong chdm cho hoat dong san xuét kinh
doanh ctia minh day ciing chinh 14 kim chi nam cho tit ca nhiing thanh vién khi lam
viée tai cong ty “nhu ciu ctia ban 13 giai phap cua ching toi va chat lugng cao dé vi

ban va cung ban”.
<

Nhirng thanh tyu dat dwoc

Trong sudt hon 20 nim hoat dong san xuat kinh doanh cong ty da dat duoc
nhiéu thanh tich ndi bat, ddy ciling chinh 1a nhitng dong lyc gitp cong ty ngiy cang

phat trién hon nira. M6t trong s6 nhiing thanh tich do 1a:

Huy chuong vang Hoi chg Quang Trung TP. HCM nam 1994 va Héi

chg Giang V3 — Ha N§i nam 1992.

Giai nhi Hoi thi Sang tao Khoa hoc K¥ thuat Tp.HCM nam 1995.

Giai khuyén khich Hoi thi Sang tao Khoa hoc Ky thuat Tp.HCM

nam 1998.

Topten nganh nhya Tp. HCM nam 2001.

Bang khen cia UBND Tp.HCM vi di c6 thanh tich xuét sic trong

nghién ctru trng dung Khoa hoc va cong nghé Tp. HCM nam 2002.

Giai nhi sang tao khoa hoc k¥ thuat nam 2002.
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Dat danh hi¢u hang Viét Nam chét lugng cao nam 2010.

Topten ciip vang san phdm thuong hiéu Viét uy tin — chat luong.

bat chung nhan ISO 9001:2008

Biang khen cuia UBND Tp.HCM vi d3 c6 thanh tich hoan thanh xuét

sic nhiém vu 2 nam lién tuc (2012-2013) gép phan tich cuc trong

phong trao thi dua ctia thanh phd.

Gidi thuong Clp vang So hitu tri tu¢ Viét Nam nam 2013.

Thai Dwong Bao Lic 32

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Khéa luén tét nghiép Thac si: Nguyén Vin My

2.1.2. Co ciu t6 chire
< L
So do to chire

SO PO TO CHUC CONG TY CO PHAN NHU'A SAI GON

PAI HOI PONG CO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI

THU KY

TONG GIAM POC

PHO TONG GIAM POC PHO TONG GIAM POC PHO TONG GIAM POC

Xi NGHIEP

So @6 2.1: Té chirc Cong ty CP Nhua Sai Gon
Nguon: Phong Té Chirc - Hanh Chinh

Mo hinh cua cong ty duoc t6 chirc theo kiéu truc tuyén chirc ning voi ché
do mot thu trudng duge miéu ta cu thé nhu so d6 trén. Theo so do nay Téng Giam
Péc dugc sy gitp dd tich cuc cua cac phong ban vé cac quyét dinh lién quan nén
cong vi¢c s€ tién trién nhanh hon, ménh 1énh tur Téng Giam Pdc di duoc thuc hién

mdt cach nhanh chong.

2
%

Chirc ning nhiém vu cac phong ban
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Ban lanh dao ctia Cong ty CP Nhya Sai Gon gdm c6 ban ldnh dao voi sy gop

strc tir cac phong ban nhu: phong Kinh doanh, phong Ké toan, phong To chtrc hanh
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chanh, phong Chién lugc du an, phong Marketing. Vi cac chirc ning va nhiém vu

nhu sau:

* Ban lanh dao

Trong thanh phan ban ldnh dao bo phén c6 trach nhiém va quyén han cao nhét
thuc vé cac thanh vién Pai Hoi Pong C6 Pong thudng mdi nam hop mot lan theo
dinh ky. Ban Kiém Soat do Pai Hoi Pong C6 Pong truc tiép bau ra dé giup Pai Hoi
Pong C6 Pong giam sat moi hoat dong ciia cong ty, ddy 1a bo phan 1am viée doc 1ap

khong c6 quan hé véi Giam déc, Tong giam doc hay Hoi dong quan tri.

Hoi dong quan tri 1am viée theo ché do tap thé dung dau 13 chu tich hoi dong

quan tri- 1a nguoi dai dién theo phap luat cua cong ty.

Trong hoat dong hang ngdy cua cong ty, Tong Giam Pdc 1a ngudi co6 quyén
diéu hanh truc tiép cao nhat, diéu hanh moi hoat dong san xuét kinh doanh cua cong
ty, c6 nghia vu bao céo tinh hinh hoat déng cta cong ty truéc Hoi Pong Quan Tri.
Téng Giam Ddc chiu trach nhiém toan bo moi cong viéc cua cong ty, chiu trach
nhiém trudenhanudeva phap luat vé hiéu qua san xuat kinh doanh, bao toan va phat
trién ngoai ra con thuc hién cic cong tac nhu: cong tac kinh doanh tai chinh, cong

tac t6 chirc can bo, cong tac ky luat, cong tac thi dua khen thuong.

Phé Téng Giam Ddc chiu trach nhiém hd trg va thay mit cho Tong Giam Pdc

xtr ly cong viéc khi Tong Giam Poc vang mat.

* Cdc phong ban

Phong kinh doanh: Chiu trach nhiém phan phdi san pham ra thi trudng, ban
céc san pham ra tryc tiép cho khach hang, quan 1y cac cira hang trong kénh phan
phdi, tim kiém don hang, giai quyét moi thic mic cua khach hang. Do cong ty co
quy md vua va nhdé nén phong Marketing truc thuoc phong Kinh doanh va trach
nhiém vé hoat dong Marketing ciia cong ty, tim kiém khach hang dé mo rong thi
treong ting doanh sé ban. Thu tién hang va quan 1y cong no khach hang day du, kip

tho1. Phong Kinh doanh 1a mot bd phan quan trong tao nén doanh thu cho cong ty.

Phong thi truwong 1a Phong nghiép vu c6 chirc ndng tham muu va gitp viéc
cho Ban Téng Giam dbc trong viéc quan 1y va diéu hanh cac cong tac:
Tham khéo mién phi céc tai liéu khéc tai luanvantot.com
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- Thiét lap cac quan hé dbi ngoai, quan hé cong chung vai ddi tac, khach

hang va cac nha cung Ung.
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- Nghién ctru, tim hiéu, thu thap thong tin vé san pham, khach hang, déi tac, dbi
thu canh tranh, tinh hinh thi truong dé phan tich va tham muu cho Ban Téng Giam

DPéc vé dinh huéng kinh doanh ctia Cong ty.

- Quan ly, theo doi, dinh hudng va cap nhat ndi dung website cia Cong ty.

Phong ké toan hanh chinh: Quan ly va st dung nguon von, ¢ van cho ban

Téng Giam Ddc khai thac ngudn vdn c6 hiéu qua, kiém nhiém vu béo cdo tai chinh
vé tinh hinh hoat dong tiép thi va hoach dinh tai chinh cho cong tac tiép thi. Xem
xét va kiém tra ndi dung céc du an dau tu, chju trach nhiém hach toan kinh té déy
du cho cong ty. Chinh vi vay hoat dong cua b phan nay la mdt méc xich quan trong

trong qua trinh hoat dong ctia cong ty.

Phong té chirc hanh chdnh: Quan 1y nhan su toan cong ty, chiu trach
nhiém 1ap ké hoach dio tao nhan vién, thiét 1ap cac khoan thu chi cta cong ty, tu
van cho ban Tong giam dbc vé tuyén dung, ché do tién luong, thudéng, phu cip,
cong tac hanh chinh, nghiép vu vin phong, quan 1y hé thong vin thu, tong dai, thuc
hién cong tac phong chay chira chdy, an toan lao dong, bao v¢ tai san cong ty.Hoat

dong cua phong mang tinh chit doc 1ap.

Phong ky thudt dau tw: Chiu trach nhiém 1én ké hoach bao tri, sira chita,
khic phuc cac 16i méac phai trong qué trinh san xuét, bao dudng nhitng may moc
thiét bi khuén mau khi gip hu hong su cb.

2.1.3. Séan pham, cong nghé, thi trwong va déi thi canh tranh
2.1.3.1.  Sdin phim
Cong ty C6 Phan Nhya Sai Gon hoat dong chinh trong linh vyc san Xuét va

kinh doanh cac san pham nhwa theo bang duéi day:

Bang 2.1: Danh muc san phim ciia Cong ty C6 phan nhwa Sai Gon 2014 -2015

STT | Loai san pham Chi tiét mdi loai san pham
Nhua CN a. Pallet: P1006, P1006C, P1006R, P1210,
1 | Nhua nhiét SP1210, SG1210G...
. b. Thung nhwa: T25, T30, T30N, T40, T65,
deo T72, T150...
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2 Nhua Thung rac: MGB 009, MGB015, MGBO025,
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VSMT MGB95N12, MGB95N 1D, MGB95N1BX,
MGB140, MGB240,MGB240N...
Nhuya gia a. Ké da p{mg: KDNO00, KbNO1, KPDNO03,
dung K¢ 50-3 tang...
b. Ké giay: K¢ giay2tang, Ké giay3tang...
3 c. Ta: Tu 1 ngan, Tu 2 ngan, Tu 3 ngan...
d. Ghé: Ghé dau nhé, Ghé dau 16n, Ghé dau
dan, Ghé dau soc...
e. Giwong: Giuong don, Giwong doi, Giuong
hop...
Nhua Tam gidc chan xe, Bién bao chéng truot, Coc
4 GTCC giao thong, Day phan cach giao thong, Du
chét giao thong
Nhua Tam gidc chan xe, Bién bdo chéng truot, Coc
5 VSMT giao thong, Day phan céach giao thong, Du
chét giao thong
Nhua nhiét
6 rin Nhua Cano: Saigon SP-S, Saigon SP-RC, Tac rang
GTVT SPT, Kayak
7 Nhya Coc giao thong vudng, Pau day phan cach
GTCC giao thong.
8 Dich vu Gi4 do binh chira chay, Thung ché hang

2.1.3.2. Cong nghé

Nguon: Phong Kinh Doanh

Cong ty C6 Phan Nhya Sai Gon voi hon 20 niam hoat dong san xuit kinh

doanh trong nganh Nhua (1989) dén nay cong ty luén nd lyc tim 16i di riéng cho

minh trong xu thé hoi nhdp véi muc ti€u cu thé 1a tao ra nhitng dong san pham maoi

c6 chat luong cao. Cong ty CP Nhya Sai Gon 1a mot trong nhitng cong ty duoc dau
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tur vé cong nghé san xuét nhya hién dai nhat Viét Nam (2013), cac may moc thiét bi

trong day chuyén san xuat hién dai nhép tir cac nudc c6 nén kinh té va khoa hoc
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cong nghé phat trién nhu: Y, Ptrc, Nhat, Pai Loan, Viét Nam,...ma cong ty di trang
bi va ing dung trong tho1 gian qua nhu:

+  May ép nhya: MIR — 3000T( Y): 01 may

*  May ép nhua: Fchusin-1300T (Pai Loan): 01 cai

+  May ép nhya: LG-850B (Han Qudc): 01 cai

«  May ép nhwa: LG- 650 (Han Qudc): 01 cai

«  May ép nhya: LG-550 (Han Quéc): 01 cai

+  May ép nhya:100T dén 400T (Pai Loan): 05 may

« DAy chuyén thiét bj tao hat tai sinh (Ao) cong suit 800kg/gio.

Niam 2015 cong ty dau tu thém nhiéu may ép méi dic biét 1a may ép 4000
tan cua Han Quéc

7
%

U'u thé:

San pham co kich thudc 16n trong lwong niang nhét 1a 25 kg/san pham ham
luong chat xam cao. Cong nghé tao hat tai sinh chat luong cao v6i day chuyén tao
hat EREMA (Ao) c6 cong sudt 750kg/gid. Cong nghé Composite voi doi nga ky
thuat vién lanh nghé va giau kinh nghiém cung céc trang thiét bi tién tién dap ung
moi nhu ciu cta khach hang. Pac bi¢t k¥ thuat cong nghé thiét ké va ché tao khuon

mau cho nganh nhua véi hé théng CNC hién dai.

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Thai Dwong Bao Lic 37

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Khéa luén tét nghiép Thac si: Nguyén Vin My

Hinh 2.2: M4y ép 650 tin

Nguén: Phong Kinh doanh

Hinh 2.3: Day chuyén thiét bi tao hat nhya tai sinh EREMA (Ao)

Nguon: Phong Kinh doanh
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Hinh 2.4: Cong nghé ché tao hat nhua tai sinh nhiéu mau

Nguon: Phong Kinh Doanh
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cho viéc san xuét duoc liét ké qua bang duéi day:

Ngoai ra cong ty con dau tu thém mot sé trang thiét bj may moc dé phuc vu

Bing 2.2: Danh sich may méc thiét bi ciia cong ty nim 2015

Don vi tinh: VND

S6 Tén Ngay | Xuit| S6 Nguyén gia Gia tri con
TT tang xtr | lwgng lai
Mady moc - - - 51.985.081.915 | 7.561.742.468
thiét bi
May ép bai
1 Lienyu | 01/01/93 01 141.000.000 0
Loan
240UF
2 May ép | 01/01/96 | Nhat 01 | 2.6000.000.000 0
1000FCS
May ép
3 nhya 01/01/11| Y 01 13.390.066.307 | 166.372.717
RMP
3000 tan
4 May ép | 01/01/04 01 1.851.399.396 | 678.846.447
LG 650
May ép
5 phun 01/06/04 01 1.380.313.200 | 202.746.458
LGHS550N
May ¢ép
6 phun 01/06/04 01 2.216.064.480 | 328.716.232
LGHS850
7 May hat | 01/01/95 | Viét 01 5.250.000 0
keo Nam
8 | Maylam [01/01/96 | Han 01 110.730.900 60.901.90
lanh nudc Quoc
9 May tao | 01/01/03| Y 01 6.354.305.279 | 1.089.135.894
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hat Erema
May bién Viét
10 thé 600 01/01/03 01 209.043.290 10.452.168
Nam
KVA
Ba}lanceJr Viét
11| can truc 01/01/03 01| 1.278.866.586 7.365.343
Nam
20T

12| HT chira | 01/07/1]1 Viét 01 135.746.000 71.643.725

chay Nam

13] HT loc 01/01/99 buc 01 334.668.000 0
nudc

14] HTdién | 01/01/99 Viét 01 432.743.688 0
ha thé Nam

15] Khuon 01/01/9¢ Viét 01 227.899.139 0
pallet Nam
Khuén

16] thungrac | 01/01/99 Nhat 01| 2.686.214.958 0
240 lit
Khuon

17 pallet 01/01/99 Nhat 01 1.342.564.759 0
nguyén
tam
Khuon

18] thungrac| 01/01/0] Nhat 01 1.842.017.011 92.100.846
140 1it
Khuon

19] giuong 01/01/02 Y 01 1.629.600.000 434.559.998
ngu don

201 Khuén | 01/01/03 Viét 01 2.680.000.000 446.666.670
pallet khoi Nam
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SAIGON

21| Khuén |01/01/06 | Han 01 650.000.000 306.944.439
con luon Quoc

GT ( than

trén)

22| Khuén |01/01/06 | Han 01 280.045.532 192.314.114
con luon Quoc

GT ( than

dudi)

23 | Khéc

Nguén: Phong Tai chinh - Ké todn
Vi viée dau tu trang thiét bi hién dai chu yéu tlr cac nude chau A co nén
cong nghiép phat trién va mot phan nhoé & chdu Au nén di san xuét ra nhiing san
pham dat chit luong va thAim my cao do d6 lién tuc trong nhiéu nim lién duoc

nguoi tiéu dung binh tron 1a “Hang Viét Nam chdt luwong cao”.

2.1.3.3. Thi trwong
90% san pham ctia cong ty ban trén thi trudng Viét Nam
Thi truong xuét khau chiém 10%: Anh, Nhat, Uc, cac nuc Asean

Thi ‘tru’(‘mg nhap khiu nguyén liéu: Trung qudc, Nhat, Singapore. ..
M Thij trwong trong nuwéc
Hién nay san pham cua coéng ty CP nhua Sai Gon c6 thé néi 1a da dang vé
chung loai va phong pht vé miu ma nén di chiém linh duoc nhiéu thi truong trong
nude trdi dai tir Bic vao Nam va dac biét phat trién trén binh dién rong ¢ khu vyc
phia Nam, véi nhiéu loai dbi twong khach hang nhu: ngudi tiéu ding c4 nhan,doanh

nghiép, cong ty san xut ...

Trong d6 khu vuc phia Nam c¢6 t6i 150 dai ly, noi ma nhu cau thi truong
tiéu thy san pham cao nhat. O khu vyc mién Trung 1a 23 dai ly va mién Béc 1a 35
dai 1y, nhin chung thi trudng van con yéu véi hé thong phan phdi thua thét chu yéu
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1a cac dai 1y Gy quyén. Qua sd liéu théng ké ta c6 biéu do thé hién do phu cia cong

ty vé thi trudng nhu sau:

Biéu d6 phan b6 doanh thu theo mién

B Mien Nam
® Mien Bac

® Mien Trung

Biéu dd 2.1: Phan bd doanh thu theo mién

. Nguon: Phong Kinh Doanh
M Thi trueong xuit khiu
Vé thi truong xuat khau,theo danh gia cua Hiép hoi Nhira Viét Nam (VPA),
kim ngach xuat khau nganh nhya tir nim 2011 dén nay lién tuc ting truong manh:
Nam 2011 dat 1,7 ty USD, nam 2013 dat 2,5 ty USD va nam 2014 dat hon 3 ty
USD, nam 2015 chi dat trén 2,4 ty USD. Hai thang diu nim 2016, kim ngach xuét
khau cac san phém nhya dat 309,13 tri¢u USD, dat muc tang truong 6,42% so voi

cung ky nam 2015.

Hién nay san phém nhua cta Viét Nam da xuat khau dén 159 thi truong trén
thé gidi. Cac san pham nhya xuat khau nhiéu nhét t6i cac thi trudng gdbm: Nhat Ban,
Hoa Ky, Buc, Ha Lan, Anh.. .Hau hét kim ngach xuét khau cua tung chung loai san
pham nhua trong thang déu ting so v&i cung ky. Nhat Ban va Hoa Ky 14 hai thi

truong 16n nhit tidu thy san pham nhya ctia Viét Nam.
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Co cau thi truong xuat khau nhua hai
thang dau nam 2016

m Nhat Ban EHoaky EHalan mHan Q116c
H Piic = Campuchia Anh Indonesia

70, 6%

Biéu d6 2.2: Co ciu thi trwong xuat khau nhya hai thang diu nim 2016
Nguon: Phong Kinh Doanh

Riéng tai Viét Nam, trong vong 04 nam tr¢ lai day (2011-2015) thi truong
nhya cia TP.HCM noi riéng va Viét Nam noi chung ngay cang tré nén so61 dong khi
nhu ciu thi trudng gia ting khd manh.Tir ddy tao ra sy canh tranh gay gat véi cac
thuong hiéu khac trén thi trudng vé nhidu mat ma chu yéu 1a vé gia thanh va chat
luong san pham. Py ciing 1a bai toan kho dit ra cho doanh nghiép nhat 13 trong bdi
canh nudc ta dang chap chimg nhitng budc dau tién vao canh cira ctia nén kinh té

thé gidi (WTO).

Tuy nhién thi trudng xuat khiu cia cong ty con han ché.Doanh nghiép chu
yéu tap trung vao thi truong ndi dia, thi trudng xuat khau chi chiém khoang 10%
san phdm ban ra.

0
0’0

Thi trwdng nhip khiu

Do bi 18 thudc vao ngudn nguyén vat liéu san sut, dén 80% nguyén vat licu
phai nhap tr nudc ngoai nén da anh hudng khong nho dén tinh hinh san xuat kinh

doanh cua cong ty.
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Nguyén vat liéu chinh dé san xuét cac san pham cia cong ty 13 hat nhyua PP,
HDPE, PS, bot mau cong nghiép...Nguyén liéu chinh nay chiém khoang 70-80%
gia thanh san pham. Trong khi dé cac nguyén liéu nay cong ty phai nhap khau tir

Trung Qudc, Nhat Ban, Thai Lan, Malaysia... Nguyén liéu chiju sy 4nh hudng ctia
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gia dau tho thé gidi, ti gid ngoai té, gia vang...anh huong khong nho dén hoat dong

kinh doanh cua doanh nghiép.

2.1.3.4.

Doi thii canh tranh

Qua phan tich tinh hinh nhya trén thi truong hién nay ta nhan thay da c6 rat

nhiéu doanh nghiép hoat dong trong nganh véi nhitng mau mi va coéng dung gan

nhu twong ty nhau va ddy 1 cac ddi thu chinh cta cong ty trong hién tai va trong

tuong lai nhu: Long Thanh, Pai Dong Tién, Hiép Thanh,...

Bang 2.3: Danh sach cac d6i thi canh tranh trwc tiép véi cong ty.

Poi thii canh

San pham

Diém manh

Piém yeéu

Hiép Thanh

rac

- b1 ngti lao dong

cao

tranh canh tranh
- San pham da dang | - Gia thanh cao
N i -Khong c6 nhiéu dai
Cong ty TNHH Mau ma dep, chat
Pallet, thung 1y chinh thirc & khu
Nhuya Long luong o
rac _ _ vuc thanh pho HO
Thanh -Hoat dong chiéu thi
Chi Minh va trén thi
manh .
truong mién Nam.
- San Pham da dang | -Kénh phan phdi con
Cong ty Nhua Pallet, thung han ché

- Bap tng nhu cau

khéch hang cham

Cong ty CP Dai

Pong Tien

Ta nhua, ghé

- Gid ban san pham
thap
- Hé thdng phan phbi

trai déu khap ca nudc

-Cl}ét luong san
pham khong cao

- Mat hang chua da

dang

Cong ty TNHH

nhua Vinh Hung

Ghe, ro

-Gi4 ban san pham
thap

-San pham chat luong

-San pham chua da
dang (chu yéu 1a

nhya gia dung)
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Nguon: Phong Kinh Doanh
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O/
%

Nhdn xét:

Qua danh sach cac d6i thu canh tranh ctia cong ty ta thiy thi trudng ma cong
ty dang hoat dong dang chiu su canh tranh rat 16n. Vi céc san phém nhya la cac san
pham théng dung va cé tinh thay thé cao so véi san khac trén thi truong nén san
pham nhua c6 rt nhiéu thi trudng. Chinh vi diéu nay d thu hat dugc sy chu ¥ cua
cic nha san xuit va dic biét 1a cac d6i thu canh tranh chinh cua cong ty va cac nha
dau tu kinh doanh c6 ngudn tai chinh hing manh. Cac cong ty trén di ra doi rat lau,

c6 nhi€u kinh nghiém san xuat va c6 ban hang truyén thong.

Theo Hiép hoi nhya Viét Nam (VPA), hién c6 trén 2.000 doanh nghi¢p hoat
dong trong nganh nhua va ngay tai TP.HCM c6 gan 1.000 doanh nghiép, phan 16n
doanh nghiép vira va nho. Mirc do canh tranh trong nganh gay gét.Tuy nhién su
canh tranh dang lo ngai nhit d6i v6i doanh nghiép 1a hang ngoai nhap. Trong tinh
hinh Viét Nam tham gia hi€p dinh AFTA va thuc hi¢n CEPT trong d6 san phém
nhura 13 mot trong 15 nhém hang nam trong danh muc cit giam thué, cu thé sé giam
con 0% dén t6i da 1a 5% thay vi 40% nhu trude dy. Day chinh 1a co hdi cho cac
doanh nghiép va ngudi ti€u dung Viét Nam nhung cling tao ra thach thirc canh tranh
ngady cang ting cao trong nganh nhwa. Nhat 13 strc ép tir cic doanh nghiép trong khu

vuc Asean.

Mic du trong mdi truong canh tranh gay gat cua thi truong nhya Viét Nam
va trong bdi canh trén thi truong dang tran ngdp cac san phdm nhua chit luong cao,
mau mi dep cua cac nudc Thai Lan, Indonexia, Pai Loan, Trung Quéc. .. nhung san
pham nhua ctia cong ty van c6 chd dimg vimg chic trén thi truong va duoc khach

hang tin dung.

2.1.4. Két qua hoat dong san xuat kinh doanh trong 3 nim gan nhat

Vé viéc ddu tw tranh thiét bi: Nam 2015 cong ty dd dau tu mua sim may
moc trang thiét bi méi tri gia hon 10 ty déng dé phuc vu cho viéc san xuat. Nho d6
ning suat lao dong cua cong nhén tang 1én gip 1,2 1an trude do. SO lwong san pham

lam ra tdng so vé1 ndm 2014.
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Vé hoat dong tiéu thu: Cong ty tich cuc tham gia cac hoi cho trién 13m gidi
thiéu san pham tai dia phuong va cac tinh 1an can. Thiét ké cac Catalog gi6i thiéu

san pham dén tay khach hang. Cong ty di chi hon 300 triéu dé dau tu trang thiét bi,
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thiét ké lai cac cira hang, chi nhanh tao ra su hép dan va thuan tién trong ban hang

va quan tri tiéu thy.

Vé hoat dong qudn tri chit lwong: cong ty ap dung hé thong quan tri chat
luong toan dién vao san xuét. Tao ra cac san phfim bén, dep, ré. Véi khoan dau tu
hon 10 ty dong dé mua sam thém may moc thiét bi méi chat luong san pham di

duoc cai thién s6 san pham sai hong d3 giam xudng rat nhiéu.
Vé hoat dong kinh doanh:
Bang 2.4: Két qua hoat dong kinh doanh 2013-2015

(Pon vi: VND)

Nam 2013 2014 2015
Chi tiéu

Doanh thu 65.792.295.183 | 73.870.815.198 | 71.148.069.159

Chi phi 60.664.547.285 | 67.623.864.069 | 64.537.871.487
Lgi nhuin 5.127.747.898 6.246.951.129 6.610.197.672

Nguon: Phong Tai Chinh Ké Todn
(Pon vi: VND)

50 ® Doanh thu

30 ® Lot nhuan

2013 2014 2015

Biéu d6 2.3: Két qua hoat dong kinh doanh 2013-2015

Nguén: Phong Tai Chinh Ké Todn
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Qua cac sd liéu théng ké trén ta thdy chi tiéu doanh thu va chi phi c6 murc

chénh 1éch khong cao. Piéu ndy dan dén chi tiéu loi nhuén ciing s& thap mic du
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nhin chung da sb cac nim déu dat doanh thu nhung chua hiéu qua do chi phi qua

cao. Mot

phan do khong chu dong dugc nguyén liéu nén phai phu thudc rat nhiéu tir thi
truong thé gisi, phan khac do bé may to chirc lam viéc chua hiéu qua, chi phi nhan
cong cao do luc luong lao dong dong nhung da s6 khong co chat lugng, dong thoi

cling do khiing hoang kinh té kéo theo nhiéu hé luy khac.

2.2.  Thuec trang hoat dong Marketing tai Cong ty CP Nhya Sai Gon
2.2.1. Thuc trang chinh sach vé san pham

Hon 20 nam hoat dong san xuat kinh doanh trong nganh nhya (1989) dén
nay cong ty luon nd luc tim 16i di riéng trong xu thé hoi nhap véi muc tiéu cu thé 1a
tao ra nhing dong san phim méi co chat lugng cao. Ngoai viéc dap tng cho nhu
ciu tiéu ding trong nudc cong ty con xuat khau sang thi truong cac nudc nhu: Y,
Nhat, va cic nuéc Asean. Trong tuong lai cong ty sé tiép tuc huéng dén nhimng thi

truong kho tinh & cac nuéc Chau Au nhu: Anh, Phép. ..

2.2.1.1.  Quyét dinh vé nhan hiéu sin phim

Sau mot ching dudng cta qua trinh phat trién, doanh nghiép di 16n manh
khong ngimg ca vé quy mo va ning luc san xuit kinh doanh. Thuong hiéu Nhya Sai
Gon da ting bude khang dinh minh trudc tién 1 chinh phuc thi truong kho tinh
TP.H6 Chi Minh, sau d6 1a cac ving lan can. Cung véi sy phat trién nhanh chéng
ctia nganh nhya Viét Nam, Cong ty CP Nhya Sai Gon hién dang chuyén minh vuon
1én tap trung dau tu tir chidu rong sang chiéu sau dic biét 1a cho thiét ké va nghién

ctru cho ra doi cac san pham mai da chirc nang.

Viéc lya chon nhén hiéu cho san phdm c6 ¥ nghia quan trong bao dam thanh
cong trong viéc phat trién san phim méi. Nhin hiéu cua Cong ty CP nhya Sai Gon
gdm c6 2 phan: nhin hiéu logo va tén goi. Pay 13 ¥ twong gitip ngudi tiéu ding cta
cong ty ¢ thé:

+ Dé doc, dé nhan dang va dé nh¢

* Tao su lién tuong dén dic tinh san pham
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* Noi Ién chat lugng cta san pham va su uy tin

* Tao su khac biét voi cdc doanh nghié€p khac nhu: nhya Hiép
Thanh, nhya Cho Lén, nhya DPai Déng Tién,...
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+  Gay 4n tuong

Hiéu dugc tim quan trong cua nhin hiéu nén thang 12/1992 da d6i tén thanh

Cong ty nhya Sai Gon va tién hanh dang ky nhan hiéu tai co quan c6 tham quyén.
o
Logo cua cong ty

Hinh 2.5: Logo cong ty

Nguon phong Kinh doanh

Logo ctia Cong ty CP nhwa Sai Gon duoc thiét ké voi 3 mau chu dao:xanh,
trang, den.Vé4i font nén xanh tao cam gidc mat mé dé nhin d6 ciing chinh 1a cong
dungma cac san pham clia cong ty mudn dem lai cho tat ca khach hang khi st dung
san pham.Kém theo d6 1 su gi6i thidu vé tén cong ty va nganh nghé kinh doanh.

“SG PLASTIC” -Nhua Sai Gon.

Slogan ciia cong ty:

“Your need is out solutions, high quality for you and together” — nhu cau
ctia ban 1a giai phap cta ching t6i, chat luong cao dé ciing ban va vi ban. Pay 1a ciu
khau 1énh cta coéng ty va ciing chinh 1a myc tiéu huéng dén nham dap Gmg mot cach
t6t nhat cho ngudi tiéu dung, ludn dit chi tiéu chat lwong 1én hang dau va 1a muc
tiéu phin du cla toan cong ty.

E 9
Vé tén sian pham:

Moi san phiam ciia SG PLASTIC déu mang mot tén goi riéng biét va rd
rang, dé doc va dé nhd két hop v6i ma hang nham phan biét véi cac san pham cing

loai khéac ctua cong ty nhu: Cano Sai Gon SP-R1,(SP-R2,SP-R,SP-Q,SP-M..); thung

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

rac FTR 001,(002,005,006,007...); Pallet nhya Serial SG 1210, (1210G, 1210N,
1210C1, 1210C2,...); Pallet nhya Serial P1006, (P1006C, P1210,P1210P...)
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Bang 2.5: Dong san phim Pallet

Ky hi¢u Pallet Kich thuwéc(DxRxC) Tai trong(kg)
(+10mm)
Nang Tinh

*Pallet nhwa Serial P:
P1006 1065 x 601 x 100 0 1000
P1006C 1065 x 601 x 140 500 1000
P1210 1205 x 1265 x 140 800 3000
*Pallet nhwa Serial SG:
SG1210 1200 x 1000 x 145 1200 4000
SG1210G 1200 x 1000 x 145 1500 5000
SG1210N 1200 x 1000 x 75 0 2000
SG1210C1 1200 x 1000 x 145 1200 4000
*San phAm méi: pallet nhya Serial SAIGON
SG2010 PE 1945 x 945 x 120 0 2000
SAIGON P1210 1200 x 1000 x 150 650 2500

Nguon: Phong Kinh Doanh

Bang 2.6: Dong san pham thung rac

FTR 005 40x40x 81 | 55 | Chan sit,nap ho 2 bén hong
FTR 006 40x40x 81 55 Chén nhya, nip hé 2 bén hong
FTR 007N1 43.7x33x69 | 55 |1 thung gan vao tru sit vudng, nap
(thung rac treo) ho phia trude.
FTR 007N2 43.7x33x69 | 110 |2 thung 55lit gan 2 bén try sat
(thung rac treo) vuong, nap hd phia trudc.
FTR 2 thung 55lit gdn 2 bén tru sat tron,
007N3(thing rac | 43.7x33x69 | 110 |

nap ho phia trude
treo)
FTR 010 120 x 80 x 105 | 660 | 4 banh xe phi 130, 2 nap kin.
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2 banh cam phi 600,
133 k 86 x 111 660 1 banh 14i phi
FTR 011
200,2 nap kin.

Nguon: Phong Kinh Doanh

Nguoi dung tén nhan hiéu: san pham dugc san xuat kinh doanh v&i nhan

hiéu do cong ty 1a nha san xuat chinh quyét dinh.

Nang cao uy tin nhan hiéu: nd lyc hét minh dé x4y dung bang duoc hinh anh
va an tuong tot vé san pham trong nhan thirc cua moi khach hang khi lan dau dung
san pham, tao cho ho c6 ni€ém tin vao sdn pham nham muc dich nang cao uy tin cho

nhan hiéu do cling chinh 1a muc ti€u kinh doanh cia SAIGON PLASTIC.

2.2.1.2. Quyét dinh vé chit lwong san phc‘;m

Chat lwong san pham ludn 13 yéu td dugc cong ty quan tim hang dau. Vi
hon 20 nam hoat dong san xuit kinh doanh, san phim cta coéng ty ludn dugc nguoi
tiéu ding tin cdy va binh chon 13 hang Viét Nam chat luong cao nhiéu nim lién.
Hau hét cac nguyén liéu cta cong ty 13 nhip khiu tir nuc ngoai, cong nghé day
chuyén may moc hién dai. San phim cta cong ty ludn dat chat lwong cao do dugc
san xudt tir hat nhua nguyén sinh nén san pham cua cong ty ludn hon han cac doanh
nghi¢p khac vé stc nén, su chiu nhiét, sic va dap, kha nang chéng am moc va tudi
tho ctia san pham kéo dai hon so v&i nhirg san pham trén thi trudng. Liy muc tiéu
vé chét lugng lam muc ti€u kinh doanh, tat ca d3 tré nén tAm huyét ddi voi toan thé

cong ty.

Dé san pham ciia cong ty ludn 1 ban dong hanh cing ngudi tiéu dung, cong
ty d3 khéng ngimg ning cao chat luong san pham, d6i méi ki thuat cong nghé va ap

dung ISO trong sudt qua trinh tir khau nhap nguyén vat liéu — san xuét ban hang

— dich vy sau ban. Trén thi trudng, san pham cta ddi thii canh tranh tuy gidng vé

mau ma kich thudc, kiéu dang nhung chit luong do bén cia san pham thi khong
béng. Do d6 day chinh 1a lgi thé canh tranh, 1a su khac biét ma san phém cua cong

ty mang lai cho thi truong.

2.2.1.3. Quyét dinh vé dic tinh sin pham
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7
0‘0

Thiét ké bao bi sin pham

San pham cta cong ty chu yéu la cac dong san pham nhuwra tiéu dung duoc 1am
tir cac loai nhua: PP, PE, APS, PSHI, LDPE, HDPE... La nhing chat kho thdm,
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khong bi mdi mot chiu duoc nhitng va cham d6 cling 1a thé manh cta cong ty. Nén
nhd d6 da cat giam duge phan nao chi phi cho céng ty cling nhu giam bt mot phan
nao vé gia thanh cho khach hang nhung chat lugng san pham van dugc dam bao.
Mic khac tiy theo yéu cau sir dung cua khach hang ma cong ty sé ché tao ra nhiing
san pham phu hop véi nhitng yéu cdu cia ting ca nhan nén tir 46 rat kho dé tao ra
nhing bao bi cu thé va nhét dinh. Duy chi d6i v&i san pham ti ké da ning cong ty
da thiét ké riéng mot loai bao bi kha dep mit duoc lam bing gidy carton diy nham
gitip bao vé san pham trach bj méo mo, hu hong bién chit trong qud trinh van
chuyén, kém theo d6 1a mot Catalog huéng dan lap rép va sir dung duge viét bang
tiéng Viét mot cach cu thé nhim don gian hoa cho khéch hang. Déng thoi trén moi
san pham déu c6 tem nhin hiéu cua cong ty.

7
L X4

MAu ma, chiing loai

Cong ty thudng xuyén thyc hién cong tic nghién ctu thi truong két hop
giita d9i ngil nhan vién Marketing va ddi ngii tham do thi trudng tir bén ngoai nham
muc dich hiéu 1& va chinh x4c hon vé thi trudng nhu: nhu cau ciing nhu hanh vi cta
khach hang, thu thap nhing thong tin can thiét van dung va dua vao san xuét tao ra
nhimg san pham véi nhitng dic tinh méi phi hop dap Gmg nhu ciu ngay cang cao
cua khach hang.

v

Nhua cong nghiép: Céc loai Pallet, thung rac, thung container, két bia,
thung loc nudc...

Bang 2.7: Cac dong san phidm nhwa coéng nghiép

Paiiet P - 1006 Pallet P — 1006

S — Side:A

-

WWw.nhuasaigon.vn
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Thung rac MGBI95NI1D
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CONTAINER 40 Model: T40 CONTAINER 30H Model: T30H
Al —

nﬂmlﬂlﬂl gu'”f.' e

,.“.._1..'!;1;.\‘;}}‘:‘_"{',.“@

v,

Thung Container T40
Thung Container T30H

/ Nguon: Phong Kinh Doanh
Nhura gia dung: Giuong, ta, ghé, ké,...

Bang 2.8: Cic dong sian pham nhua gia dung

(i (- 1.2
GheflImegtuali oM e,
A

» Mat A

r
LAl 4 SDhoaod
IV TUIT St d O T UUTT

. Ké 4 tﬁng
T nhya 5 tang
Nguén: Phong Kinh Doanh
v

Nhua phuc vu giao thong cong chanh: Day phan cach giao thong, coc giao
thong, tim chéng choi, bién béo. ..
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Bang 2.9: Cac dong san pham nhwa gia dung
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[ |
& e

T~ 1 _A L4 1
DJal pllall Ldlll
{ BAO TRON TRUQT Ma b AOQ THONG 750
»

, Tru giao thong TGO02
Bién bao tron truot

Nguon: Phong Kinh Doanh
v

Nhém san pham thudc vé nhwa Composite: Cano, tau thuyén, thung rac
cong cong, thung chd hang, ghé ngdi san van dong, du chdt giao thong,...

Bang 2.10: Cac dong san pham thudc nhwa Composite

Camo Tt Tac NGB 240N
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Khéa luén tét nghiép Thac si: Nguyén Vin My

Biing ghé cho 4 ghé (BG 04)
Kich thudc: 118 x 47 x 75 (cm)

, Thung chd hang SP02
Ghé cho BG04

Nguon: Phong Kinh Doanh

V61 nhiing dac tinh vu viét cia minh cac dong san pham cta cong ty da

duoc su chap nhan va danh gia cao cua khach hang nhu:

+ Dong san phiam Pallet nhua
Day 14 loai san pham mdi tuwong lai s& thay thé dan cac Pallet lam tir gd, kim
loai vi n6 phu hop voi diéu kién khi hau nong am cua Viét Nam, khong bi mbi mot,
ri sét, thoi han bao hanh 12 thang, trong lugng nhe hon céac vat li€u khac nén gon
gang trong qua trinh van chuyén. Pallet dugc thiét ké lién khéi, khong phai han

ghép, c6 4 dudng nang phi hop voi tit ca cc loai xe nang tay va ning may.

Piiewrs 1s 1a sic chiu tai
Pallet P1006 - s Side:A
cua Pallet duoc dat trén nén
Kich thuoc: Dai x Rong x Cao (+ nha kho, nha xuga

10mm)
1065 x 601 x 100 (mm)
Tinh: 1.000 kg

Nguyén liéu san xudt: Nhwa HDPE

Pic diém: St dung 01 mit,

khong dudong nang.
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Hinh 2.6: Pallet P1006

Nguén: Phong Kinh Doanh
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Khéa luén tét nghiép Thac si: Nguyén Vin My

*  Dong sin phim giwong nhuwa
Pugc thiét ké sang trong va trang nha, thich hop véi thoi tiét va méi trudng,
dam bao chat luong va hi¢u qua, bdo hanh muoi hai thang stir dung, tién lgi voi moi
nha va moi nguoi. Py 14 mot phat minh méi ctia cong ty rat can thiét cho nguoi
tiéu dung boi trong luong nhe, thio 1ip don gian nhanh chéng, co thé chong xép
gon gang, van chuyén thuan loi, khong bi mdi mot hay am udt, dé chui rira bao

quan, thoi han s dung bén 14u.

Model: GM

AU,

Giuong don mat A

- Nguyén liéu san xudt: Nhya HDPE +

- Pdc diém: 04 chan giuvdng nhua » Mat A

- Mau sdc: xanh, hong
Hinh 2.7: Giwong don mat A

Nguon: Phong Kinh
Doanh

+ Dong sin phim thing rac
Puoc san xuit véi may ép MIR- 3000 16n nhit Viét Nam cong ty dd cho
trinh lang rat nhiéu miu ma méi la va da dang v6i 4 mau chu dao: do, xanh 14 cay,
vang, xanh duong, nham thoa man cho nhu ciu cta khach hang vé mau sic dong
thoi trén ciing mot dong san pham nhung cong ty da tao nhiéu ching loai nham tao
ra cho khach hang c¢6 duoc su lya chon phit hop va ung ¥ nhat: thung rac ding trong
gia dinh, dung trong van phong, cong vién bénh vién, khu du lich va nhitng noi

cong cdng khéc,... vdi nhiéu tinh ndng bén, an toan v¢ sinh, va dé van chuyén.

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Thai Dwong Bio Lic 55

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Khéa luén tét nghiép Thac si: Nguyén Vin My

Thung rac MGB240N

- Dung tich: 240 lit

- Nguyén liéu san xudt: Nhya

- Kich thude: (dai x rdng X cao):

(730 x 570 x 1180) £10mm

- Bdc diém: 02 banh xe, nip ho.

- Mau sdc: Vang, cam, xanh I4.
Hinh 2.8: Thung rac MGB240N

Nguon: Phong Kinh
Doanh

2.2.1.4. Dich vu hé tro sin phim

Co thé noi day la mgt cong cu déc luc trong viéc thyc hién chién luoc cla
cong ty, hién nay cong ty ciing d c6 nhiéu dich vu hd tro cho tat ca nhitng dong san
phél’l’l dugc dua ra thi truong, day duoc xem l1a mot trong nhiing chién lugc dé canh

tranh v&1 cac do1 thu khac.

Vi 1a cong ty chuyén san xuat va kinh doanh cac mdt hang dugc lam tir nhya
nén d§ bén cua san pham phu thudc rat nhiéu vao cach st dung ctia khach hang.

Thong thudng dbi voi cac mit hang cong nghiép thi cong ty s& c6 ché do bao hanh

12 thang nhung néu hu hong do 15i ctia khach hang thi cong ty khong thé bao hanh.
Hau hét cac san phim cta cong ty chi yéu 1a san phim coéng nghiép, khach
hang muc tiéu 1a nhimg khach hang 16n, dat hang véi sd lwong nhiéu, qué trinh mua
san pham ciing dién ra phirc tap tir viéc tim hiéu thong tin san pham doi héi thoi
gian 14u cho tdi viée ra quyét dinh mua. Vi vay cong ty di c6 cac dich vu tu van vé
san pham danh cho khach hang, cung cip day du thong tin vé san pham, vé gi ca,

huong dan cach st dung va bao quan san pham.
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Thoi gian giao hang tuy thudc vao yéu cau cta khach hang, ciing nhu sb
lrong hang hoa co trong kho c6 thé chuyén chd ngay hodc trong khoang thoi gian

nhat dinh nao d6 tot nhat cho ca hai bén.

Bén canh d6 1a cac dich vu hd tro san pham co thé gitp tdi da hoa sy thoa

man cua khach hang sau khi ban, bao gom: lap rap, bao hanh, chi dan st dung.
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Khéa luén tét nghiép Thac si: Nguyén Vin My

Bang 2.11: Mirc d§ hai 1ong ciia khach hang vé dich vu san phiam ciia cong ty

Yéu t danh gia Songudi | Sodiém | Sodiem |  Piem
khio sat | nhoé nhat | 16n nhat | trung binh

Thoi gian giao hang 100 3 5 4.67
Ché d¢ bao hanh 100 3 5 4.36
Mua hang dé dang 100 4 5 4.79
Phuc vu cua nv ban hang 100 4 5 4.95
Phuc vu cua nv giao hang 100 4 5 4.74
H6 tro sau mua 100 2 4 3,82

Nguon: Phong Thi Truong
2.2.1.5. Thiét ké san phdam méi

Cong ty CPNhuya Sai Gon da nhan thiy dugc tim quan trong cta viéc phat
trién san phdm méi, nd 1a van dé cuc ky quan trong trong sir mang va sy ton tai cua
cong ty. Cong ty di nhan ra rang khong c6 doanh nghiép nao duy tri va phat trién
16n manh hoat dong kinh doanh chi vd1 mdt loai hoac mgt nhom san phém khong
ddi. Vi theo thoi gian nhu cau va thi hiéu ctia khach hang s& thay d6i theo mot hién
thuc khach quan nao d6 nham phu hop hon theo timg c4 nhan. Pong thoi nhiing
cong nghé moi trong san xuit kinh doanh duoc ap dung ngdy cang nhiéu tir d6 din

dén ap luc canh tranh giita cac doanh nghiép.

Va tor day mot gidi phap modi duge dat ra cho ca nganh nhya Viét Nam néi
chung va cta Cong ty CP Nhya Sai Gon néi riéng 1 phai 1am sao diy manh cong
nghé, ting cudng nghién ctru va phat trién san pham(research and development) véi
muc dich da dang hoa san phém, dat ra muc tiéu dai han cho san xuit san phém.
Tim hiéu va dua vao thi trudng nhiéu miu mi da dang, nhiéu cong ning, cai tién

chat luong t6t hon kip thoi lam théa man moi nhu cau cta khach hang.
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, ) Phong kinh doanh
Phong du an va chién L 4
Iugc kinh doanh

S|
<

[« U=l m),c

San phgm méi

. ' Daoi1 tham do thi truong
D01 ngli nghién ctru cuia ngoai cong ty

cong ty

Thi truong

Chién luoc tung san phAm mai
So @6 2.2: Quy trinh nghién ciru thi trwong cho ra sian pham méi
Nguén: Phong Kinh
Doanh

\/
0‘0

Soan thao va thim dinh dy an

Y tudng san phém méi duge duoc xuét phat tur su dé suét cua hai bd
phan: Phong Dy an va Chién lugce kinh doanh. Phong Kinh doanh ho ¢6 trach nhiém

thim
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dinh tinh kha thi cua san pham, chi phi nguyén vat liéu, phan tich kha ning san xuét,
kinh doanh san pham , kha ning thu hdi von...Ho s& soan thao ban ké hoach chi tiét
sau d6 chuyén 1én cho cac nha quan tri cip cao cua cong ty xem xét.

0.
L X4

Thiét ké chién lwgc marketing cho san phim

Sau qué trinh soan thdo va tham dinh du 4n, khi c6 quyét dinh v& san xuét
san phdm, bo phan kinh doanh cua cong ty s& xdy dung mot bang ké hoach
Marketing cho timg giai doan phét trién san pham méi, noi dung thuong bao gom

cac yeu to:

+  Tim kiém thj trudng muc tiéu ma san pham méi dy dinh hudng t6i
(quy mo thi truong, cAu trac thi truong, dac diém khach hang myc

ti€u...)

+ Chién lugc dinh vi san pham
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*  Chién lugc Marketing: hoach dinh gia ban, kénh phan phéi, hoat
dong chiéu thi

+ Du toan chi phi Marketing, doanh sb, san luong, ké hoach mé rong
san pham. ..

\/
A X4

Thiét ké ky thuat hoan thién san phim
Sau khi xac dinh kha ning thyc té clia san phdam méi, cong ty sé thuc hién
viéc thiét ké san phém dua trén ban ké hoach cua phong du an va chién luoc kinh

doanh

R0
L X4

Giai doan thir nghiém

San pham s& duogc san xuét thir sau d6 s& dugc thir nghiém ngoai thi trudng,
doi1 ngii cia phong Kinh doanh thudc cong ty s€ thuc hién nhi€ém vu tham do phan
g cua thi truong. San pham méi vao thoi diém tung vao thi truong phai dat murc
5-10% tong chi phi. Bao gdm céc chi phi: nghién ctru, san xuat, quang céo, xuc tién,

dao tao nhan luc...

O/
%

Hinh dnh mot vai san pham méi cia cong ty vira méi ra mat thi
truong

LET SAIGON 12105

i

Hinh 2.9: Pallet SAIGON
1210S

Nguén: Phong kinh doanh
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Nang : 1.200 kg
Pallet SAIGON 1210S Tinh: 4.000 kg

Kich thudc:Dai x Rong x Cao (= 10mm) Nguyén liéu san xudt : Nhua

1200 x 1000 x 150 (mm) HDPE
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Khéa luén tét nghiép

Thac si: Nguyén Vin My

THONG RAC HOPE 660L i i MG 668

Dung tich: 660 Lit

=R
e RAe

Hinh 2.10: Thung rac HDPE 6601

Nguon: Phong kinh doanh

Xe diy 150
Model: NA 150 W

Hinh 2.11: Xe day 150 (NA 150)

Nguon: Phong kinh doanh

Tham khio mién p

Thung rac HDPE

6601 - Dung tich: 660

lit

- Nguyén liéu san xudt: Nhya PP
- Kich thuoc: (dai x rOng X cao):
(126 x 70 x 120) £10cm

- Pdc diém: Co banh xe day.

Xe day 150 (NA 150)

Kich thudc:

- TAm 16t nhua (455 x 710 x 40)
- 04 banh xe ( 100 x 26)mm

- Tay day bang sét son tinh dién -
C6 gan nit cao su chng truot

Nguyén liéu san xudt : Nhya

HDPE

Dai phan cach giao thong (TB)

Kich thuédce: (Dai x Rong x Cao):
(1500 x 400 x 740) £ 10mm

Nguyén liéu san xudt : Nhya

HDPE
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Mau sdc: Cam trang

Dac diem:

Hinh 2.12: D4i phan cach giao thong (TB)

Nguén: Phong kinh doanh
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Dic biét, trong nhirg nim vira qua san pham dai phan cach giao thong bang
nhwra cta cong ty dd c6 mit tai cong trinh giao thong hién dai nhit Pong Nam A -
hdm vuot song Sai Gon, cAu Sai Gon nhu mot bude tién mai trong hoat dong san
xuat kinh doanh cta doanh nghiép. Vi vu diém cta dai phan cach giao théng nhu:
dé van chuyén, lép dit, d6 bén cao, rat hiéu qua trong vi¢c phan luéng giao thong,

giam thiéu tai nan...

Pat dugc két qua kha quan trong bdi canh nganh nhya c6 nhiéu khé khin
khong phai 1a diéu dé dang.Chinh viéc nghién clru, nhan dinh chinh x4c nhing
chuyén bién ctia nén kinh té nén Nhya Sai Gon da chil dong kip thoi Gmg pho trude

cac dién bién phuc tap, dac bi€t 1a van dé tai chinh.

Bén canh do, viéc quan tri¢t sau sdc tinh than Nghi quyét s6 11 cta Chinh
phu cling nhu chi dao cia Tong Cong ty Cong nghiép Sai Gon - TNHH Mot thanh
vién (cong ty me), Nhua Sai Gon da thuc hién triét dé viéc tiét kiém céc chi phi dau
vao, trong d6 tiét kiém dién trong san xuat lam loi hang trim triéu dong trong nim,

han ché tdi da dau tu dan trai.

2.2.2. Thuc trang chinh sach vé gia

DPé danh gia va lya chon nha cung cdp, khach hang thuong cin ctr vao
nhirng ti€u chi chu yéu nhu: kinh nghiém va nang luc san Xuét, nang lyc tai chinh,
tién d6 giao hang va mot phan khong thé thiéu do6 13 gia san pham.

2
L X4

Chinh sdach dinh gid thanh sin phim

Cong ty da str dung phuong thirc dinh gia don gian nhét 1a dinh gia thanh san
pham dya vao hai loai chi phi: chi phi truc tiép va chi phi chung. Trong d0, chi phi
tryc tiép bao gdm: Chi phi vat lidu, chi phi nhan céng, chi phi khau hao may moc

thiét bi san xut.

Chi phi chung bao gém: chi phi quan 1y hanh chinh, chi phi phuc vu cong
nhan truc tiép san xuat, chi phi phuc vu qué trinh san xudt va cac chi phi gian tiép

khac nhu chi phi cap phép, kiém dinh, chi phi dam bao vé sinh méi truong, ...

Phong kinh doanh c¢6 nhiém vu theo ddi, tinh toan cac chi phi trén va tinh gia
thanh don vi cho timg loai san pham theo cong thirc sau.
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Gid thanh don vi = Téng chi phi sin xudét ra méi logi sdn phim

Tirng logi sin phim . X1
& [0t p San lwong moi logi

Sau d6 cong ty s& xay dung dinh murc chi phi cho mdi loai san pham dé tir d6
tinh gia thanh dinh mirc ctia mdi loai san pham. Cong ty tim cach giam gia thanh
san pham bang cach tiét kiém nguyén vt liéu, nhién liéu dau vao va ting ning suét

lao dong.

Biang 2.12: Gia thanh san phim SG 1210G

(Pon vi tinh: VND)

San pham Pallet SG 1210G San xuit 1000 cai
Chi phi nguyén liéu 695.000.000
- Nguyén liéu chinh 690.000.000
- Chat phy gia 5.000.000
Chi phi san xuit chung 39.567.000
- Tién dién 4.346.000
Chi phi khiu hao 4.000.000
- Chi phi dung cu 453.000
- Chi phi khac 30.768.000
Chi phi nhan cong 225.000.000
Té6ng chi phi san pham 959.567.000
Gia thanh san pham SG 1210G 959.567

M Chinh sach dinh gid bin

Nguén Phong Ké Todn

Gi4 ban mdi loai san phdm cia Cong ty CP Nhya Sai Gon dugc tinh theo

cong thtrc.

Gid bdn = Gid thanh sin pham + Lii

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Cong ty lwa chon chién lugc gia bam chic thi trudng, dinh gid san phim &

muc thép nham theo dudi muc tiéu gianh dugc thi phé“m 16m. Thi truong tiéu thu san
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Thac si: Nguyén Vin My

pham cta cong ty thuong 13 doanh nghiép, nha may xi nghiép, co s san xuét cho

dén nguoi ti€éu dung ca nhan.

Bang 2.13: Bing gia mot sin phim tiéu bicu clia cong ty.

STT | Tén sian pham Kich thudc Tai trong (kg) Gia ban
(DaixRyngxCao) (VND)
+1cm Nang | Tinh
1 | Thung 25 (co nap) | 44,5x 32,5 x 24 99.000
2 Thung 30B 61 x42x15 83.600
3 Thung 30N 61 x42x15 62.700
4 Thung 40 52 x43x22 121.000
5 Thung 45 52 x37x31 110.000
6 Thung 65 61 x42x31 154.000
7 | Thung 72 (c6 nap) 62 x46%36 187.000
8 Thung 150 80 x 49,5 x 44,5 275.000
9 Thung xép 59,5 x 40 x 30,5 154.000
Pallet nhua Serial P:
10 P1006 1065 % 601 x 100 0 1.000 341.000
11 P1006R 1065 % 601 x 100 0 1.000 297.000
12 P1006C 1065 % 601 x 140 500 1.000 484.000
13 P1210 1205 x 1065 x 140] 800 3.000 946.000
Pallet nhua Serial SG:
14 SG1210 1200 x 1000 x 145 | 1.200 | 4.000 1.166.000
15 SG1210G (su 1200 x 1000 x 145 | 1.500 | 5.000 1.265.000
dung 2 mat)
16 SGI210N 1200 x 1000 x 75 0 2.000 660.000
17 SG1210C1 1200 x 1000 x 145 | 1.200 [ 4.000 1.119.000
18 SG1210C2 1200 x 1000 x 145 | 1.200 [ 4.000 1.119.000
19 | SAIGON P1210 | 1200 x 1000 x 150 650 2.500 792.000

Nguon: Phong Kinh doanh
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Mirc gia ban ma cong ty dwa ra co stc thu hit khach hang véi sb lugng 16n.
DPong thoi voi muc gia thap khi cong ty ha gia thanh san pham s& khong thu hut
thém ddi thu canh tranh. B phan Marketing cua cong ty thuong xuyén theo ddi
murc gia ban ctia ddi thu canh tranh, suu tam biéu gia cta ho dé tién hanh phén tich,

so sanh v&i mirc gia ban cua doanh nghiép doi voi tirng mat hang cu thé.

Chinh sach cua cong ty 14 gid ban san pham cta cong ty ludn thip hon gia
ban san pham cung loai ctia d6i thu canh tranh, hay gia cua cong ty bang ddi thu

canh tranh thi chét lugng luén cao hon ddi thu.

Bang 2.14: So sanh gia mdt so san phim tiéu biéu cia cong ty véi cac ddi thi
canh tranh
Pon vi tinh: VND

Saigonplastic Long Thanh Hiép Thanh
Pallet (1200 x 1000) (1.166.000 1.288.000
Thung rac 2401 1.110.000 1.190.000 1.080.000
Tu nhua 4 tang 710.000 760.000
Ghé (27% 46) 55.000 53.000 57.000

Nguon: Phong Kinh Doanh

Trong céc hoi cho trién 1dm va nhiing 1an giao dich v6i khach hang nhan vién
Marketing, nhan vién ban hang s& tdn dung co hoi dé phong van, quan st thai do
ctia khach hang vé gia ban san pham cé phu hop khéng. Gia ban san pham duoc
théng nhét tai moi noi, véi hang hoa phai van chuyén xa cong ty s€ tinh thém cudc
phi van chuyén hop 1y cho khach hang. V&i céc thi truong méi cong ty ludn uu tién
cac chinh sach vé gia nham sam nhap thi trudng tot nhat.

0
0’0

Chinh sdch dinh gid cho dong sin phim:
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Hién nay cong ty dua ra rat nhiéu bac gia khac nhau cho cic san pham
Pallet, cac mirc gia ting dan theo tai trong ctia mdi san pham Pallet tir loai c6 tai

trong 2000 kg c6 muc gia 564.000 dong dén loai ¢ tai trong 5000 kg co muc gia
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1.117.000 ddng. Diém dic biét trong cic bic gia cua cong ty 1a sai biét vé gia giira

céc loai Pallet ké

tiép nhau nho nén ngudi mua thudng chon loai c6 trong tai 16n hon vi chénh léch
gia khong nhiéu, nhu mau Pallet SG1210 kich thudc 1200x1000x145 cé trong tai
khi nang 1200 kg va tinh 4000 kg c6 muc gia 1.038.000 dong va Pallet SG1210G
kich thudc twong tu, cd tai trong khi nang 1500 kg va tinh 5000 kg c6 mirc gia
1.117.000 ddng. Tuy nhién chién luge sai biét gia nho cua cong ty chi méi ap dung
cho dong san phdm SG do sai biét vé chi phi san xuat thip, con ddi v6i dong PL thi

kho ap dung duoc do sai biét vé chi phi san xut cao.

Bang 2.15: Chién lugc gia cho dong san pham Pallet

Dong Pallet nhya Serial SG
Té{l san | Kich thwéoec (DxRxC) |Tai trong |Tai trong Gii’l,b{lI} chwa
pham mm nang (kg) |tinh (kg) thue (dong)
SGI210N 1200 x 1000 x 75 0 2000 660.000
SG 1210C2 | 1200 x 1000 x 145 1200 4000 1.119.000
SG 1210C1 | 1200 x 1000 x 145 1200 4000 1.119.000
SG 1210 1200 x 1000 x 145 1400 4000 1.038.000
SG 1210G 1200 x 1000 x 145 1500 5000 1.117.000

Nguon: Phong Thi Truwong

\/
0‘0

Chinh sdch giam gid, chiét khdu cho khdch hang:
Dbi v6i khach hang & xa cong ty s& t6 chirc van chuyén hang héa dén tan noi

va tinh cudc van chuyén thip nhit va hop 1y nhit cho khach hang.
Gid bdn = Gid géc ciia hang héa + Chi phi vdn chuyén hop Iy
Dé khuyén khich khach hang trong viéc mua va thanh toan Cong ty CP nhyua
Sai Gon c6 thé diéu chinh murc gia ban cua minh. Khi khach hang mua véi sb lugng
16n trong mot 1an mua hay gia tri don hang 16n s& dugc giam gia theo ty 18 5% ,

10% ... gia tri hang hoa tuy theo tong lugng hang héa ma khach hang mua hoic gia
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tri ctia chung. D4i v6i khach hang thuong xuyén cia doanh nghiép, nhitng khach

hang mua nhiéu lan trong thoi gian 1 thang, 1 nam. Cong ty s& c6 ché do wu dai dic
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biét nhu cac hinh thirc khuyén mai, chiét khau... Bén canh d6 dé giam bét chi phi
thu héi no va no khé doi & ngudi mua cong ty thuc hién viée chiét gia cho nhiing
khach hang thanh

toan bang tién mit va thanh todn nhanh cho cac hoéa don mua hang theo ty 18 0,2%,
0.5%, 0.7%... Vi thé gia ca cac loai hang hoa cta cong ty luoén hap dan duoc khich
hang.

Bang 2.16: Ty 1é s6 1an chiéc khAu cho khach hang trong nim 2015

S6 lwong Ty 18 chiét khau | S0 lan chiét khau
Tir 10 dén 49 san pham 0.2% 98

Tir 50 dén 99 san phim 0.5% 245

Tir 100 san pham tré1én | 0.7% 200

Nguon: Phong Kinh doanh

D6i voi thi truong xuat khau, ty thudc vao lwong hang, khoang cach dia 1y,
phuong thirc giao hang...SAIGON PLASTIC s& thuong thao cu thé va bao gia cho
tirng d6i twong khach hang.

" Chinh séch gi4 dbi véi dai ly:

Nhitng dai 1y va cira hang ban 1é cac san pham cia cong ty luén dugc hudng
mot murc chiét khau wu dai. Ngoai chiét khau % cho khi mua véi s6 lwong nhiéu thi
cac dai Iy cong ty con ¢6 mot s6 hd tro cho cac dai 1y nhu sau :

+ Khong can tng tién trudc néu la khach hang cii

* Giao hang tan noi mién phi chi phi van chuyén

+ Léy hang tra chdm theo thoa thuan.
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® Hai long

® Binh Thuong

= Chuwra hai long

Biéu d6 2.4: Mitc d9 théa min ciia cac dai Iy vé chinh sach cia cong ty
2015
Nguon: Phong thi truwong
2.2.3. Thue trang chinh sich vé phan phoi
2.2.3.1. Mang ludi kénh phén phéi

Nim dugc nhu cau cia thi trudng cong ty da thiét 1ap mang ludi phan phdi
rong khip trén ca 3 mién: Bic, Trung, Nam. O phia Nam hé thong phan phdi cua
cong ty day dic bao phii hiu nhu toan b thi truong co tdi 150 dai ly. O khu vuc
mién Béc 13 35 dai Iy nhin chung thi trudng van con yéu voi hé thong phan phdi
thwa thot chu yéu 1a cac dai Iy uy quyén. Con ¢ mién Trung 13 23 dai 1y chu yéu la
dai Iy Gy quyén, thi truong tai ddy hau nhu bi b ngd vi d6 bao phu thi trudng cua
cong ty & day hau nhu rat kém. Hién SAIGON PLASTIC d4 lién két v6i nhiéu trung

gian thuong mai tai ba mién nhu:

Mién Nam: Tp.H6 Chi Minh, Binh Duong, Png Nai, Tay Ninh, Bén

Tre, Tién Giang, Long An, Déng Thap, An Giang, Hau Giang, Can Tho,
Soc Trang, Tra Vinh, Vinh Long, Kién Giang, Ca Mau.

Mién Bic: Ha Nbi, Bic Giang, Thai Nguyén, Nam Dinh, Phti Tho, Hai
Duong, Lao Cai, Quang Ninh, Lang Son.
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Mién T rung: Quang Binh, Da Nacmg, Binh Dinh, Nha Trang, Pht Yén,

bak Lak, Lam Déng, Ninh Thuéan.
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Cong ty chi sir dung hai kénh phan phdi chinh 1a kénh truc tiép va kénh
thong qua cac dai Iy ban 1é. Trong d6 kénh truc tiép do d6i ngii ban hang cua cong
ty thyuc hién 14 kénh quan trong nhét chiém 70% doanh thu. Con lai 30% doanh s6

ban tir cac dai 1y ban 1¢.

KHACH
SAIGON

HANG
PLASTIC

Pai ly

So d0 2.3: Cau tric kénh phan phoi ciia cong ty

Nguon: Phong thi trwong

\/
0‘0

Véi kénh phan phoi true tiép (kénh cap 0):

San pham duoc chuyén tir nha san xuit t6i nguoi tiéu dung. Tinh chat san
phém hang cong nghiép céng kénh, gia tri cao, nén viéc lya chon kénh phan phéi
nay s& gitp cong ty tiét kiém dugc mot phan chi phi van chuyén tir 46 gitp cho gia
thanh san phdm ha xudng, mang lai loi cho doanh nghiép ciing nhu cho ngudi tiéu
dung. Ngoai ra hiéu qua tir kénh phan phéi nay mang lai rat cao. Theo thong ké ciia
phong kinh doanh thi hang nim doanh sb cta kénh truc tiép mang vé 70% doanh

thu.

San pham dugc ban thong qua doi ngil nhan vién ban hang cta cong ty. Cac
nhan vién nay dugc trang bi kién thirc vé san pham, nam r6 thong tin vé khach hang
va duoc huan luyén kha ning giao tiép, dam phan, thuong lugng véi khach hang.
Nho vay, thong tin vé san phém s€ dugc gioi thi¢u dﬁy du to1 khach hang. Hon nira
hau hét khach hang khi mudn mua san pham déu mudn mua tryc tiép tir cong ty ma

khong thong qua hinh thire trung gian dé dam bao tinh hop 1y vé gid va chét luong.
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Vi vay, cac nhan vién cua cong ty s€ tu van vé san pham cting nhu cach stir dung cho

khach hang yén tAm sau khi dit mua san pham.
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O/
%

Véi kénh phén phoi gian tiép (thong qua cac dai Iy ban 16):

Thi truong tiéu thu ctia cong ty trii dai khip dt nude nén viée cung cip san
pham dén tay nguoi tiéu dung s& gip nhiéu kho khin va trd ngai trong viéc van
chuyén va thoi gian giao hang. Chinh vi vy, cong ty da phan phdi san pham thong
qua cac dai Iy ban 1é khip cac mién dé san phim dén tay ngudi tiéu dung nhanh
nhat. Tuy nhién, viéc ap dung kénh phan phéi nay chi chiém 30% tong doanh thu so
v6i kénh phéan phdi truc tiép. Ciing nhu hau hét cic mit hang cong nghiép, san
pham cua Cong ty CP Nhua Sai Gon con dugc dua vao thi truong théng qua chién
luge “ddy” qua cac dai Iy doc quyén. Cac dai 1y doc quyén duoc sir dung tai cac
thanh phd 16n, tir diy san pham tiép tuc duoc dua xudng cac nha ban 1¢ hay nguoi

tiéu dung cudi cuing. Con tai cac tinh, céng ty chi sir dung cac dai 1y ban 1é.

Tuy hé thong kénh phéan phdi trdi rong khip ca nudc nhung cong ty chi tap
trung nhiéu nhat & khu vuc phia Nam, con & mién Bic hé théng kénh phan phdi lai
thua thot chi yéu 1a cac dai 1y Gy quyén, con thi truong mién Trung hau nhu bi cong
ty bo ngd, mic do bao phii thi truong ciia cong ty tai day rat kém. Cac dai ly & cac
tinh thi ¢c6 quy mo6 nhé (Quy Nho, Quang Ngai, Kién Giang, Long Xuyén...). Cho

nén ciing 1y giai duogc tai sao kénh nay chi chiém 30% doanh s ban.

H mien nam ® mién trung = mien bac

Biéu d6 2.5: S6 lwgng dai ly theo khu vuc dia ly nam 2015

Nguén: Phong thi trwong

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Qua cac biéu do chung ta thdy dugc hé thong kénh phan phdi khong dong

déu gitra cac khu vuc dia 1y. Diéu nay da gy kho khan cho cong ty trong viéc khai
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khac thi truong, 1a mot van dé cbt yéu ma cong ty dang can phai khic phu néu muén

mo rong thi truong trong cd nudc.

2.2.3.2.  Qudn Iy hé théng kénh phén phéi

Véi mot hé thong kénh trdi dai khip dat nude thi nhat thiét can c6 mot hé
thdng quan 1y kénh sao cho phu hop véi timg khu vuc thi truong nhung tat ca déu
phai thong nhét chung mét quy trinh va mang lai loi nhuan t6i wu cho cong ty. Véi
kénh phan phdi truc tiép, nhan dinh day 13 kénh phan phdi quan trong trong hé
thong, cong ty thudng xuyén to chirc ra soat khac phuc nhuoc diém cua kénh, giai
dap nhitng van dé cta khach hang. Poi ngii nhan vién ban hang cua cong ty ludn
duoc huin luyén dao tao k¥ ning nghé nghiép, dong thoi ho ciing dugc hudng
nhing chinh sach wu d3i ctia cong ty khi ban dugc doanh sé cao. Chinh nhitng dong

vién khuyén khich nay dd gop phan ting sy nd luc phin diu cua doi ngii ban hang.

Dbi v6i kénh phan phdi cdp 1, viéc quan 1y kénh trd nén kho khan hon, dac
biét 1a dai ly thudc cac tinh mic d6 quan ly kénh doi hoi phai chat ch€ hon. Cac
chinh sach vé hop dong mua ban thuong luong ludén duoc cong ty phd bién 13 rang,
day du cho tit ca cac dai Iy dam bao san pham cta cong ty luén dugc ban ding gia,
dung chét lugng & bt cir dau. Nghiém tuc xtr Iy cac dai Iy ban ph4 gia hay vi pham

hop ddng bang viéc ngung cung cap hang.

LADOANH NGHIEP/ C;FA HANG KINH DOANH MAT HANG NHUA

\Z

CO KHA NANG THANH TOAN TRUOC 70% HOAC 100% DON HANG

\Z

GIATRI DON HANG PHAI TREN BAT 5 TRIEU TRO' LEN

\Z

KHONGDUQC BAN SAN PHAM CUNG LOAI

N7

DOANH SO MOI NAM PHAI PAT [T NHAT 50 TRIEU PONG
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Hinh 2.13:Tiéu chuén lwa chon dai Iy ciia Cong ty CP Nhua Sai Gon
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Nguon: Phong thi truwong

KHONG CAN UNG TIEN TRUOC NEU LA DAI LY TREN 3 NAM

NZ

MIEN PHI CHI PHI VAN CHUYEN CHO BON HANG TU 10 TRIEU TRO
LEN, NEU THAP HON SE HO TRO 5% PHI VAN CHUYEN

\Z

LAY HANG TRA CHAM THEO THOA THUAN.

A

HUONG LAI SUAT CHIET KHAU NHU KHACH HANG MUA SI

N7

PUGC XET THUONG NEU DOANH SO DAT 30 TRIEU DPONG/THANG

N

POl HANG BAN KHONG CHAY TRONG 2 THANG

\Z

PUGC NHAN VIEN BAN HANG HO TRO

Hinh 2.14: Chinh sach wu dai danh cho dai ly

Nguén: Phong thi truong

2.2.4. Thuc trang chinh sach vé xic tién

/
%

Xiic tién ban hang
Tim kiém nhiing khach hang tiém ning, bang nhiing cong cu nhu internet,
danh ba doanh nghiép va bang kinh nghiém cta minh, cong ty s& 1én mot danh sach
nhirng nganh nghé c6 nhu cau vé Pallet, d6 c6 thé 1a nhitng cong ty san xuat bot mi,
san xuét lGa gao... r0i tir d6 tim ra nhimg khach hang tiém nang trong ting nganh

nghé do, vi du nhu muc ti€u ctia cong ty la nham vao doi twong san xuat bot mi, thi
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cong ty s€ tim trén Internet, danh ba doanh nghiép dia chi va s6 dién thoai cua

nhimg cong ty chuyén san xuat bot mi, sau cing 13 lién lac dé chao hang. Tuy nhién
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nhuoc diém la mat nhi€u cong strc va thoi gian vi khong phai khach hang nao cling

mua.

St dung dién thoai dé tham hoi va chao hang: hang thang hodc khi c6 nhiing
san pham moi, nhan vién trong phong thi truong s& goi dién dén tham hoi khach
hang vé tinh hinh sir dung san phdm nhu thé nao, dong thoi thong qua cudc trd
chuyén s& thong bao cho khach hang biét vé nhitng san pham méi, chuong trinh
chiét khau va giai dap thac méc ctia khach hang. Vé&i phuong cham dit loi ich cua
khach hang 1én hang dau nén mdi khi san pham sip c6 bién dong vé gia cong ty déu

thong béo cho khach hang biét trude dé chuan bi mua thém hang hoic mua it lai.

3000

® 56 lan chao hang

® S6 lan dat hang

0

Quy 1 Quy 2 Quy 3 Quy 4

Biéu d0 2.6: danh gia hiéu qua chao hang qua dién thoai trong nim 2015

Nguon: Phong Thi Truwong

\/
%

Quan hé cong dong
Nham dat muc tiéu: “nang cao nhan biét v& hinh anh cua SAIGON
PLASTIC trén thi truong Viét Nam”; cong ty co mbi quan hé mat thiét voi céac dai
ly cac kénh phan phdi. HS trg ho trong cong viée bang cach cung cép cac tai liéu k§

thuat, dao tao huan luyén ho vé nghiép vu ban hang, hd trg bay hang. ..
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X4y dung mdi quan hé tét véi cac khach hang quen thudc, cac nha tu van.
M&i quan hé duoc xay dung trén co s& hop tac - tin cdy déi bén cung c6 loi. Trong
d6, SAIGON PLASTIC cam két cung cap cac san pham chat luong t6t va gia ca on
dinh.
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Ngu(‘;n: Phong Kinh Doanh

Conf Sy
Hinh 2.15: Catalog ciia B
Khoa luan tot nghiép Thac si: Nguyén Van My

Y/
%

Marketing true tiép
Cong ty CP Nhya Sai Gon tién hanh Marketing truc tiép bang Catalog cia
cong ty. Doanh nghiép giri cac Catalog tdi cac khach hang tiém niang qua dudng buu
dién, qua nha phan phdi, qua email dua trén cac Catalog nay khach hang s& dat hang
qua duong buu dién, di¢n thoai, email. Ngoai ra cong ty con tién hanh Marketing
truc tiép bﬁng thu, qua dién thoai dé cac khach hang chon loc, nhitng khach hang

thuong xuyén cua cong ty.

Muc tiéu Marketing truc tiép ctia cong ty 1a
lam cho khach hang tiém ning mua hang ngay lap

tirc qua murc do phan g dap lai.

Khéach hang muc tiéu ctia Marketing truc
tiép 1a nhitng khach hang hién c6 va tiém nang, c6

mong mudn va san sang mua san pham nhat. Cac

Catalog, thu duogc guri téi cac co quan, truong hoc,

cac khu cong nghiép.

Thir nghiém céc yéu tb ciia chién luogc chao
hang trong thyc té thi trudng dé danh gia két qua va

ap dung cho toan bo thi truong.

Cong ty thuong xuyén danh gia két qua cua chién dich Marketing truc tiép qua
ty 1€ dat hang, mua hang cua khach hang. Chi phi cho hoat dong Marketing truc
tiép.

R
*o*

Ban hang c4 nhin, ban hang truc tiép

SAIGON PLASTIC khéong chi khuyén khich bo phéan kinh doanh ma toan
thé CBCNV toan cong ty tim kiém khach hang dé tiéu thy san pham. SAIGON
PLASTIC c¢6 chinh sach thudéng theo doanh thu, thudng theo thi truong dac biét la
cac thi trudng méi, thi truong nude ngoai tiém ning.
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Hinh 2.16: Nhwa Sai Gon tham gia
trién 1am VSI EXPO 2014 Nguon: Phong Kinh Doanh
Thac si: Nguyén Vin My

Khéa luin tot nghiép

O

0‘0
Trién 1am hi ch¢

Cong ty thudong tham gia cac hoi cho trién
lam hang nhya trong va ngoai nudc dugc
t6 chirc hang nim tai cac trung tim trién
1am (nham muc dich tim hiéu thi truong,

gid1 thi€u san phdm madi va tim hiéu ve

d6i tha canh tranh).

Qua viéc tham gia héi chg tao co hoi gidi
thiéu san pham méi dén nguoi tiéu dung,
dic biét 1a d¢ trao doi, hoc héi kinh
nghiém va tim kiém ddi tac kinh doanh.
Ho1 chg cling trung bay cac may moc

trang thiét bi phuc vu cho nganh nhya.

Nhin chung, cac hinh thirc chiéu thi cong ty 4p dung déu mang hiéu qua ma
khong ton kém nhiéu chi phi. Tuy nhién, dbi véi cac hinh thirc nay chi thich hop véi
mot sd khach hang cii 6n dinh, trung thanh v&i san phdm. Con voi muc tiéu xay
dung hinh anh cta cong ty tai thi truong Viét Nam thi viéc xay dyng thém mot vai

hinh thtrc chiéu thi m&i dé co thé thu hut thém khach hang.

Bing 2.17: Cac chwong trinh hdi che trién 1am cong ty da tham gia

2013-2014
S6 lu’(.)*t' S6 lwot nguoi
Thoi gian Tén chwong trinh ngudi dén da tré thanh
tham gian khach hang
hang cda cong ty
Tu 27/04/13 Hoi cho hang Viét Nam chét 1567 215
dén 02/05/13 luong cao 2013
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Tu 12/7/13 Hbi cho thuong mai Viét — Lao 2015 145
dén 16/07/13 2013
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Khéa luén tét nghiép Thac si: Nguyén Vin My
Ngay Hoi cho trién 1dm 551/ITPC - 985 35
20/08/2013 XTDT
T 03/01/14 Hoi cho mua sdm 2013 1789 162
dén 08/01/14
Tw03/07/14 | Hoi cho thuong mai Viét — Lao 23089 253
dén 07/07/14 2014

Nguon: Phong thi truwong
K/

1 %4

Tuyén truyén

SAIGON PLASTIC tich cyc tham gia cac hoat dong tur thi¢n, hoat dong xa
héi nhu tang nha tinh thuong c6 céc gia dinh c¢6 hoan canh kho khan, ing ho quy vi
ngudi nghéo, ngay hién mau tinh nguyén cua can bo cong nhan vién Cong ty cd
phan nhya Sai Gon, tao cong an viéc 1am va doi sdng 6n dinh cho can bo cong nhan
vién cong ty. Nhitng hoat dong d6 thé hién trach nhiém cong ddng, tinh trong than
tuong 4i gbp phan xiy dung vin hoa doanh nghiép mang day tinh nhan vin nham
cam két mang loi ich cao nhat cho khach hang, d6i tic va cong dong xa hoi. Nhimng
hoat dong d6 cling di gian tiép kich thich sy ting nhu cau cua khach hang vao san

pham ctia SAIGON PLASTIC va uy tin cong ty trén thi trudng.
2.3. Danh gia thuc trang hoat dong Marketing tai Cong ty ¢6 phan nhua Sai
Gon

2.3.1. Chién lwgc san pham
00

*
Uu diém
* Chién lwgc da dang hoa san pham:
Hé théng danh myc hang hoa clia cong ty kha phong phu dap g nhu cau

da dang ctuia nguoi ti€éu dung.

Trong nganh nhua nhiét déo c6 dong san pham nhwa gia dung, trong nhiing
nim gan day cong ty da cho ra doi loai san pham “givong nhya” moi nhit Viét Nam
hién nay véi rat nhiéu tinh ning sang trong, thich hop v6i thoi tiét va moi trudng,
dac bi¢t 1a tinh nang tién dung véi moi nguoi, thao lap don gian, chong xep nhanh
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chéng gon gang, hoan toan khong doc td, khong anh hudng stc khoe, da dang vé
mau ma nhu: cé loai givdng cé nhan danh cho 1 nguoi, givong doi, giwdng
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tang cho 2 ngudi, givdng ting cho 4 ngudi,vat ngu,...San pham di dat duoc giai
nhat toan quéc va dugc nguoi tiéu dung binh chon 13 “hang Viét Nam chat lugng

2

cao .

Trong nganh nhya nhiét déo c6 dong san pham nhya cong nghiép ma tiéu

biéu cho dong san phdm nay 1a “pallet nhya” day 1a san pham duoc cong ty dang ky
chuong trinh “ sdn phdm céng nghiép chii lwe TPHCM”. San pham Pallet ¢ mat
trén thi truong nhét 1 thi truong cong nghiép da thay thé dan cac Pallet gd, kim loai
phuc vu cho nhu cau ké 16t, van chuyén va bdo quan mot cach co6 hi€ qua hon céc
Pallet truyén théng.

Trong dong san pham nhya phuc vu nganh v€ sinh méi truong cé loai san

pham tiéu biéu 1a “thung rac” voi rat nhiéu ching loai thich hop phuc vu ¢ nhiing
noi nhu : bénh vién, truong hoc, cong sd, gia dinh...dugc san xuat véi may ép MIR-

3000 16n nhat Viét Nam. V&i phwong cham “vi méi truong XANH - SACH - DEP

cho cugc song cua chung ta”

Trong nganh nhwa nhiét rin c6 cac loai tau thuyén co thé chd dén 25 nguoi,

ca nd cao toc voi cong suat 25-250HP, cac loai ghe-xudng c6 cong sudt nho hon vao
khoan 2-25HP, ngoai ra con c¢6 cac loai bon chira nude thé tich 1-100cm3,cac loai
dng truot, mang truot bé tim phuc vu nganh giai tri,.. .

* Chién lwge vé chét lwong san pham:
Cong ty s& hitu cac ddy chuyén, may méc san xuit méi va hién dai nhét Viét
Nam; Nho sy lam viéc nhi¢t tinh va nang nd cua bd phan k¥ thuat va dau tu. Ho da
nhay bén va nhanh chéng tiép can, bat kip cong nghé cta thé gidi va dem vé van
dung vao cong ty nhu: Ky thuat - cong nghé thiét ké va ché tao khudn mau cho

nganh nhya véi hé thong may CNC hién dai, cong nghé Composite v6i 18 nam kinh
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nghiém va ludn phat trién theo da tién hoa cua thé gidi, cong nghé ché tao hat tai

sinh chét luong cao ciia Chau Au vé6i day chuyén tao hat EREMA,. ..

Diéu ndy di duoc ching minh bang sy danh gid ctia nguoi tiéu dung va cua cic
chuyén gia thong qua cac chimg nhan dat chat lugng ISO 9001:2008. Ngoai ra con
thong qua cac giai thuong binh chon nhu: Topten nganh nhya Tp. HCM nam 2001,
Hang Viét Nam chat luong cao nim 2010, Topten cup vang san pham thuong hiéu

Viét uy tin — chét lugng. ..
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*  Chién lwge sain phAm méi:

Ludn ndi day trong timng nhan vién va can bg, ho luén cb gén tim to1 hoc hoi
va ludn cé nhimg ¥ tudng méi sang tao, bang chimg 13 hién nay cong ty da c6 dén
hang traim mit hang cac loai. Tir mot nhom san pham chinh sau mot thoi gian co
mit trén thi truong céng ty da cho ra mot sd san pham tiéu biéu dya trén cac san
pham chinh d6 va ctr thé san phdm cua Cong ty C6 phan nhyua Sai Gon ngay cang

da dang va phong phu vé ching loai.

Nhém san pham

qhinh

San phamJticu bicu

A\ '
i D NN

Al A2 B

C2

So db 2.4: So
dd phat trién
sin pham
mai
Nguon Phong
Kinh Doanh

+ Chién lwge tao uy
tinh sian pham:

Cong ty CP Nhya Sai Gon trong qua trinh hoat dong kinh doanh lu6én luén
hudng dén tiéu chi “Your need is out solutions, high quality for you and together” —
nhu ciu cua ban 1a giai phap cua ching toi, chit lugng cao dé cung ban va vi ban.

Chinh vi thé cong ty da tao duogc sy tin nhiém tir phia khach hang nén da c6 duoc
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mot s6 lwong 16n khach hang 6n dinh va than thiét trong sudt qua trinh hoat dong.

Nhiéu nim lién cong ty duoc binh chon “hang Viét Nam chat lugng cao”.

Cong ty tich cyc tham gia cac hoat X Hoi cho thdy cong ty kha nhay bén
khi chon hinh thirc sy kién dé thuc hién chién luoc tao su uy tinh di v6i ngudi tiéu

dung.
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O/
%

Nhwoc diém
Thiét ké san pham méi gip kho khin do cong ty chua co d6i ngii riéng

chuyén thiét ké san pham méi.

Tinh trang san phdm hong, san pham 18i chua khéc phuyc triét deé.

2.3.2. Chién lwoc gia
< i
Uu diém
Cong ty tu xay dung chién luoc gia cho san pham ctia minh. Mirc gia ban

san pham cua cong ty ludn thap hon ciia d6i thu canh tranh.

Cong ty thyc hién tét chién luoc giam gia ban, chiét gia, thuong xuyén cho
khach hang.

L ¥4

Nhuge diém

Do bi 1¢ thudc vao ngudn nguyén vat lidu san suit, dén 80% nguyén vat liéu
phai nhap tir nuéc ngoai nén da anh hudng khéng nho dén quyét dinh gia ctia cong

ty.

2.3.3. Chién lwgc phan phdi
o .
Uu diém

Cong ty c6 mat trén thi trudng tr rit sém nén da xay dung dugc hé thong
mang ludi phan phdi vimg manh trén cac thi truong trong diém nhu: TP.HO Chi
Minh, va cic ving 1an cin. V& cic mit hang nhu: Nhua cong nghiép chiém 75% -

90%; nhua tiéu ding chiém 10% - 15% thi phan cta ca cong ty.

Chinh sach phan phdi hop 1y, kénh phan phdi khong qua ngin ciing khong
qua dai, phu hop véi loai thi trudng, loai san phim. Trong chién lugc phan phdi
cong ty khong chi tap trung & thi trudong thanh phé H6 Chi Minh ma con vuwon minh

rong ra bao phu thi trudng ca nudc.

0
*»*

Nhuwoc diém

Hé thong kénh phan phdi cta cong ty tuy rong khap ca nudc nhung mat do
qua day ddc & mién Nam con mién Bic va mién Trung thi lai thua thét, gay can tre
trong viéc mo rong thi phan va chinh phuc thi truong ca nudce ctia cong ty. Viéc hd
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trg cho céac dai ly con kém hi€u qud, nhiéu ctra hang ban 1¢ chua nam bat rd thong

tin v€ san pham gay khé khan cho viéc dua hang dén voi1 nguoi tiéu dung.
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2.3.4. Chién lwgc xic tién
X i
Uu diém
Cong ty da thiét 1ap quan hé ban hang than thiét v6i nhidu khach hang, co

quan, don vi.

Cong ty da xay dung duoc ddi ngii ban hang twong dbi chuyén nghiép, thiét
ké cac Catalog vé hang hod cia cong ty, cac ctra hang va vin phong dai dién cia

cong ty duoc thiét ké dep, thuén tién cho viéc trung bay va gidi thi¢u san phém.

Cong ty con c¢6 doi ngii cham soc khach hang, co thé giao hang dén tan noi,
cong ty con thuc hién theo cic yéu cau cua khach hang vé mat k¥ thuat tir d6 tao ra
moi quan hé than thiét va do tin cdy cao cua khach hang ddi véi cong ty va san

pham.

72
°o

Nhuoc diém:

Hoat dong xtc tién cua cong ty con bi han ché, cac hoat dong quang cao

trén cac phuong tién thong tin dai chung chua duoc dau tu thich dang.

Cac phong ban trong cong ty con chong chéo nhau chua co su tach biét ¢
céc khau, cac bo phan. Cu thé 1a phong marketing cia cong ty chua co va chua duoc
quan tim. Diéu ndy din dén nhiéu thiéu sét trong hoat dong kinh doanh cta céng ty
va hé qua cta diéu nay 1a 1am cho cong tic quang ba thuong hiéu cua cong ty dén
ngudi tiéu dung bi han ché, d6 phu hang cua cong ty chwa déu chi tap trung ¢ khu

vuc phia Nam, con phia Bic va Trung thi rat thap.

Nhitng Email chao hang cta cong ty cha yéu la dang vin ban thuan tay va
duong link din dén trang website ctia cong ty, trong khi cong nghé thong tin ngay
nay ngdy cang phat trién hau hét cac cong ty khi chao hang déu str dung nhirng cong

cu hién dai hon.

Khoang cach mirc san luong chiét khiu qua dai, khong khuyén khich dugc
ngudi mua ting thém dé huong mirc chiét khau cao hon, dong thoi ti 18 chiét khau

con thap so véi cac doi thu canh tranh.
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Cong tac dich vu khach hang cia cong ty chi moi dung lai ¢ khau ban hang
va bao hanh, trong khi mot s6 doanh nghiép khac bao thau ludn ca viée lap dat thi

cong.
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CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG MARKETING
TAI CONG TY CO PHAN NHU'A SAI GON

3.1.  Nhoém giai phap vé san pham

Ngoai muc tiéu da dang hoa vé san pham nhu: chung loai, gia ca, hay nhiéu
kich thudc 16n nhé khac nhau ma cong ty con tirng budc hoan thién va nang cao dac
tinh tiém an cta nhimg dong san phim duoc xem 1a chu luc, dé dua vao thi trudng
nhiéu mau mé dep, bén va quan trong 1a phai c6 tinh hiru dung cao dbi véi nhu cau
clia ngudi tiéu dung. D6i voi nhitg san phim chu luc cta cong ty nhu: thung réc,
Pallet... nhu cau khach hang khong gidng nhau, céng ty nén co chién lugc da dang
vé kiéu dang, kich thudc, hau hét nguoi tiéu dung cho rang san pham cong ty con
don diéu, khong thu hat, cong ty can nghién ciu va dua ra mot vai kiéu dang bat

mat hon, tién loi va phu hop véi muc dich str dung san phrflm cua khach hang hon.

Pong thoi, di v6i cac san pham khong dem lai loi nhuan hay kha ning
canh tranh kém hodc san pham d3 dén giai doan suy thoai thi cong ty nén loai bo
khong nén tiép tuc san xuat, vi du nhu Pallet P1006 duoc san xuét tir ndm 1996 va

P1006C nam 1997.

Qua phan tich tinh hinh nhya trén thi truong hién nay ta nhan thay da c6 rat
nhiéu doanh nghiép hoat dong trong nganh véi nhitng miu ma va coéng dung gin
nhu tuong ty nhau nhu: Long Thanh, Pai Déng Tién, Hi¢p Thanh,...chinh vi thé
nguoi tiéu ding s& co nhiéu sy lya chon trén cing mot san pham nhung ctia nhiéu
doanh nghiép khac nhau.Vay tai sao ta lai khong tao ra nhiéu chung loai san phém
mai ¢6 chirc nang thay thé va kém theo nhiéu cong dung hon, nhu vay trén mot san
pham ngoai céng dung chinh khach hang cé thé co duoc cac cong dung phu ma cac

san pham cua doanh nghiép khac khong c.

Dé tranh hao hut va dam bao nguyén vat liéu dau vao cong ty can ting
cudng cong tac quan ly luu kho. Nguyén vat liéu phai duoc chon loc ki dé dam bao

cho san pham cua minh dat ding ti¢u chuan.
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3.2. Nhém giai phap vé gia
Gia ca san pham khong chi 14 phuong tién tinh toan ma con 1a cong cu ban hang.
Chinh vi Iy do d6, gia ca 1a yéu t anh hudng truc tiép dén khdi lvgng san pham tiéu

thu ctia cong ty.

Phai xem xét nhiéu yéu té khi dinh gia nhu: lgi nhuén, kha ning xdm nhap

thi truong, gia tri san pham d6i véi khach hang, canh tranh...

Pé san pham dua ra thi truong c6 gia tri ban hop 1y cong ty can giam chi phi

san pham hong, 161 k¥ thuét bang cach:

Phai nghién ctru k¥ san pham trudce khi dua vao san xuat.

Kich thich sy nhiét tinh ctia cong nhan bang nhiéu bién phap:

tang luong, khen thudng...

Pau tu trang thiét bi, may moc hién dai.
Giam gia thanh cac chi phi du vao: chi phi nguyén vat liéu truc tiép, chi phi
nhan cong tryc tiép, chi phi san xut chung. ..
Chi phi nguyén vat lidu truc tiép: ting cac diéu kién vé hop dong

nhdp nguyén vat liéu 1au dai c6 1gi cho cong ty, cac dieu kién vé

giam thué dau vao,...

Chi phi nhan cong truc tiép: thuc hién ting ning suét, giam gio

chét, phat dong cac phong trao gia ting san xuit,. ..
Chi phi san xuat chung: quan 1y chit cac nghiép vu kinh té phat

sinh, thuc hién tiét kiém t6i da viéc st dung cac trang thiét bi san

xuat
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Da dang hon nita cac hinh thtrc chiét gia, giam gid, dich vu thanh toan, van
chuyén, xtc tién ban hang. Uu dii dic biét d6i véi khach hang thuong xuyén mua

hang vé1 s6 lugng nhiéu.

3.3. Nhém giai phap vé phéan phoi

bé phat huy duoc mdt manh cling nhu han ché duoc diém yéu cua minh
trong chién lugc phan phdi, cong ty cin c6 cac bién phap cing cb va phat trién kénh
phan phdi, ciing nhu cac chinh sach kich thich, thiic ddy su van dong cua hé thong

kénh phan phdi nhu:

Thai Duwong Bao Loc 81
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Qua phan tich thuc trang nghién ctru thong tin cia cong ty & Chuong 2 va
nhing tiém ning thi trudng ma cong ty chwa khai thac dugc mién Bac, mién Trung
va ngoai nudc, ta thdy hoat dong nghién ctru thi trudng tai Cong ty cho san pham
chua dugc thyc hién hi€u qua. Cac san phém cua cong ty dugc phan ph6i trai dai tur
Nam ra Bic tuy nhién tap trung nhiéu nhat tai khu vyc phia Nam, chiém 70% doanh
thu. Su phan phdi khong dong déu giira cac khu vuc da khién cho san pham cua
cong ty khong dén tay nguoi tiéu dung, khi ngudi tiéu dung c6 nhu cau ma khong
tim dwgc noi ban san phim cua céng ty. Ngay nay cac khu vyc thude cac tinh thanh
trong ca nudc dang dan d6 thi héa, nhu ciu vé san phém duoc nang cao, dac biét &
khu vuc mién Trung nhiéu xi nghiép, nha may da dugc khoi cong xdy dung — day
cling 1a mét thi truong c¢6 kha ning phat trién trong nhitng nam téi. Tuy nhién kénh
phdi chi yéu cta cong ty van 1a phan phdi truc tiép thong qua do ngii ban hang cua
cong ty. Vi vay v6i muyc tiéu mudn mé rong thi tredng thi cong ty cin bo sung thém
cac dai Iy dé cung cip san phim ctia minh ¢ moi khu vuc trong ca nuée. Viée tién
hanh xay dung thém hé théng dai 1y tai cac tinh mién Trung va mién Bac ciing nhu
thiét 1ap thém hé thong cac chudi cira hang con tiy thudc vao kha ning tai chinh va
nhan sy ma tién hanh mo cira hang tryc thudc hay ty quyén dé co thé tdi thiéu hoa

chi phi.

Cong ty c6 hai kénh phan phdi chinh 13 kénh phan phdi truc tiép va kénh
phan phbi thong qua dai 1y ban 1¢. Trong d6 kénh phan phdi thong qua dai 1y ban 1¢
chiém 30% doanh sb ciia cong ty. Vi vdy, cong ty cin quan tim hon nita ti trung
gian dai 1y ban 1¢. Cung cip cho ho nhitng hiéu biét ti thiéu vé san pham cua cong

ty dé ho phd bién cho ngudi tiéu dung.

Cong ty can don ddc nhimg ngudi tham gia vao cac kénh phan phdi cua
cong ty: thuong xuyén don dbc nhitng ngudi trung gian thi hanh nhiém vu ctia minh
mot cach tot nhat. Cong ty c6 thé t6 chirc cac cudc thi ban hang gioi, cé thé chiét
khau cho trudng hop ban 1¢, nhirng hop déng véi diéu kién wu dai, tién thuong bu

trr cho viéc quang cdo va trung bay hang hoa...

Lap thanh nhom ban hang, phan chia khu vyc kinh doanh cho tirng nhém t6

chtrc thi dua dé khuyén khich kha ning kinh doanh cta timg nhém dén mirc t6i da.
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Bén canh do, cong ty can phai nghién ctu phuong an mé rong kénh phan
phoi ciia minh ra cac nudc ban. Trong cong viéc cung cd va tang cuong hé thong

kénh phéan phéi.

3.4  Nhém gidi phap vé xic tién

Quang cao truc tiép trén san pham duoc cong ty thuc hién cé hiéu qua.
Ngoai ra qua trinh giéi thiéu san pham cua luc luong ban hang truc tiép cua cong ty
cling mang lai hiéu quéa cao vira quang céo cho san phdm vira lam nhiém vu tu van,
thuyét phuc khach hang,...Do dé cong ty nén t6 chuc cac hoat dong huén luyén cho
nhan vién ban hang theo dinh ky. Vi luc luong ban hang dong vai tro chii chét trong
hoat dong phan phdi va gi6i thiéu san pham cho khach hang. Qua budi dao tao huin
luyén sé& tao diéu kién cho nhan vién trinh bay nhiing kho khin thac méc khi tiép
xtc voi khach hang dé cong ty c6 hudng giai quyét. Ngoai ra, qua hoat dong huin

luyén s€ gitp cho nhan vién:

C6 co hoi hoc hoi 1an nhau.
Nim bat dugc thong tin vé san pham.
Nang cao k¥ nang ban hang.

Tao cho nhan vién c6 cdm gidc minh dugc tran trong va s€ luon

hét long vi cong ty.

Dinh ky cong ty c6 thé giri cac Catalog san pham va cac 4n pham gidi thidu

san pham cho cac khach hang cua cong ty.

Lua chon céc loai bao thich hop dé ding tai thong tin vé cong ty. Tich cuc
tham gia cac hoi chg trién 1dm nhu: thwong hiéu uy tin, hang viét nam chat lugng

cao...o trong va ngoai nudc.
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Giao tiép voi khach hang théng qua ky két hop dong, xay dung tot cac mbi
quan hé voi khach hang thong qua hinh thirc giam gia, qua ting va nghe ¥ kién cta
khach hang dé nghiém ctru va dua ra cac phuong an, bién phap day manh hoat dong

tiéu thu san pham ctia minh.
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Thac day cac bién phap quan hé cong chung: Hinh thirc nay duoc thuc hién
nham khuéch truong san phém. N6 dugc thyce hién thong qua cac hoat dong sau: td
chuc cac hoi nghi khach hang, hdi thao khach hang trong va ngoai cong ty hang
nim nhim danh gia va thu thap cac ¥ kién cua khach hang vé san pham va cac hoat

dong cua cong ty. Tham gia cac hoat dong tai trg, hoat dong tur thién...

Thudng xuyén thuc day nhan vién chu dong lién hé voi khach hang dé méi
quan hé duogc lau dai va gén b6 thém vao d6 ta co thé mé rong thi trudng hon nira,

sao cho khi cdn mua san pham thi khach hang s& nghi dén ngay Nhua Sai Gon.

Thyc hién viéc thanh toan dé dang cho cac khach hang nhu thanh toan

nhanh, thanh toan tra gép, no ngin han...

Cé dich vy bao dudng, lép dat hoan chinh khi giao hang, tu van cho khéach
hang.
3.5 Nhoém gidi phap khac.
Hién nay, chiu trdch nhiém vé moi hoat dong trén nghién ctru san phém va

hinh anh, thuong hiéu va mét sé hoat dong nim trong marketing mix ctia Cong ty

CP Nhya Sai Gon la phong Kinh Doanbh.

C6 thé thiy rang, cong viéc tai phong 13 rat nhiéu, tuy nhién véi luc lugng nhan s
hién tai thi chua thé giai quyét hét moi cong vi¢e, dac biét Nhya Sai Gon dang trong
thoi ki can d6i moi va phat trién manh m& hon. Vi 4 nhan vién cha yéu phu trach
cong tac Marketing. Mot nguoi phai thuc hién rat nhiéu viéc tir lién hé cham soc

khéach hang, tim kiém khach hang, 1én ké hoach t6 chirc cac hoat dong marketing .

=> Tu nhimg 1y do trén, cong ty nén ting cuong thém sd ngudi cho bd phan
marketing trong phong Kinh Doanh dé dap tmg pht hop hon véi s6 luong cong viée
nham cén ddi tot nhit nhiém vu cua cac thanh vién, tir d6 hiéu qua hoat dong s€ t6t

hon.

Nghién ctru d6i thi canh tranh rat quan trong trong viéc xay dung chién lugc

marketing noi ri€ng va chién lugc chung ctia toan doanh nghi€p. Hién tai, trén thi
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truong Nhua co rat nhiéu d6i thu canh tranh véi Nhua Sai Gon ca vé chat luong,

mau mé, kiéu dang dén gia ca nhu Pai Dong Tién, Hiép Thanh, Hiép Phat...

=> Cong ty can co cac hoat dong diéu tra vé ddi thii canh tranh thong qua cac chi

phi vé quang cdo, thu thip thong tin vé nhitng dénh gia ctia khach hang vé cac loai
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san phim thong qua cic ban hang trung gian, catalog ctia dbi thu canh tranh. Khi
thu thap cac thong tin can thiét vé ddi thu thi bo phan Marketing can tién hanh phan

tich, danh gia mot cach nhanh nhat nhung c6 dugc két qua tét nhat.

Tuy nhién ngoai hai ddi thu chinh hién nay, Coéng ty khong nén bo qua
cac ddi thi khac mac du chi 1a cac co sé san xuat nho, d6i tha canh tranh tiém ning
6 thé co dén tir nudc ngoai. Tuy cong ty dugc danh gia kha cao & thi truong trong
nude nhung viée 1am hang gia, hang nhéi, hang kém chat luong cia cac co s khong
tén tudi dd gdy ra nhidu kho khian khong nhoé cho cong ty trong viée ldy lai uy tin
cua minh. Do d6 Coéng ty phai luén theo doi thuong xuyén, kip thoi phat hién ra
nhirng diém bat hop 1y nhimmg viéc 1am gdy anh hudng téi cong ty dé co bién phap
khic phuc kip thoi.
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KET LUAN

Trong diéu kién kinh doanh c6 nhiéu bién dong voi cac mue dd canh tranh
quyét liét nhu hién nay, chinh sich marketing — mix dong mot vai tro rat quan trong
trong viéc nang cao vi thé canh tranh. Dé tim cho doanh nghiép c6 mdt vi tri trén thi
truong ciing khong phai d& dang. Mubn thanh cong trén thuong trudng, doanh
nghiép phai két hop cac hoat dong marketing linh hoat, sang tao trong hoat dong san

xuat kinh doanh.

Qua mot thoi gian thuc té tai cong ty CP Nhya Sai Gon, dugc tiép xuc truc
tiép v6i hoat dong kinh doanh cta cong ty, di gitip em c6 duoc nhing kién thirc
thue té vé chuyén nganh marketing. Mong rang cac bién phap dé xuét ddi v6i cong
tac marketing s€ gitp cong ty ngay cang hoan thién hon trong viéc st dung cac
chinh sach marketing mot cach hiéu qua nham xay dung va quang ba thuong hiéu
uy tin cta cong ty, ximg danh 1a mot thuong hiéu ton tai trong 10ng nguoi tiéu dung,

va ngay cang gilr vitng dugc uy tin thuong hi€u manh trong nganh nhya Viét Nam.

Xin chan thanh cdm on sy giup dd cua céc anh chi trong phong Kinh Doanh
dd cung cap nhiing thong tin cling nhu huéng dan vé cong tic hoat dong marketing
ciia Cong ty CP Nhua Sai Gon. Pic biét cam on thdy da huéng dan em trong qua

trinh viét bai d& em c6 thé hoan thanh tot khod luan tt nghiép tot nghiép ctia minh.

Vi thoi gian c¢6 han ciing nhu kién thic vé chuyén nganh marketing va
nhimg trai nghiém thuc té ctia em con han ché. Kinh mong nhan duoc su dong gop

y kién cua thay va clia quy cong ty. Em xin chan thanh cam on!
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