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@ session Objectives

v/ Participants map their school's sequence of advising and awareness experiences
(CNR), staff capacity to plan and deliver those experiences, and strong postsecondary
planning outcomes aligned with POAG

v/ Participants build a Fall 2026 calendar for delivery of personalized advising and

career navigation roadmap aligned planning experiences that leverages digital
advising tools to increase reach and engagement Pathways Learning Hub

v/ Participants engage with school-level exemplars and in peer-to-peer consultancies for improving targeted student
support systems to meet annual targets for strong plan performance metrics

This session is designed as a progression, from connection to action, so you leave with tools you can implement
immediately.

Activity Duration

Welcome & Icebreaker
With your school team, select one vignette: Ethan, Marcus, or Zora. 10 minutes
Use the Career Navigation Roadmap to discuss the student's 9-12 advising journey.

Framing of Session and Content
Connect NY Inspires, the Portrait of a Graduate, student group performance data, 8 Minutes
and the Career Navigation Roadmap to school advising priorities

Setting up the activity
Choose the planning option that best fits your school: Foundational, Strategic, or Advanced.
2 minutes

Team/participant work time
Update your implementation plan by mapping September-December 2026 25 minutes
experiences, identifying gaps/resources, and naming one action.

Share out & reflection 5 minutes
Share one key understanding, one reflective word,
and one team commitment before the next meeting.

Closing & Next Steps
Finalize the implementation plan and connect with your CCP Strong Plan Point 5 minutes
to review the fall 2026 advising plan.







