
 

Coral Gables Group 
Business Meeting Minutes 
Thursday, August 13, 2026 

 
Call to order: 
​ The meeting was called to order at 6:45PM by Stewart 

6 zoom participants 
​ Serenity Prayer  

Declaration of Unity read  
​ 12 Traditions read  
Minutes: 
Minutes from July available upon request. Reading was waived.  
 
Reports: 

​ Treasurer, Pablo Interim:  
The treasurer's report for July was shared. Available upon request. 

​ Literature Chair, Sean:   
Not present, no report. 

​ Intergroup representative, Stewart:    
Will attend Intergroup meeting tonight. Report 

General Services Representative, Vacant:  
No report. 

Program Chair, Manny: 
Nothing to report, meetings are running well. 

​ Corrections Chair, Dave: 
Nothing to report.  

​ Treatment Chair, Vivian: 
Not present. Is the member still interested in the position? Pablo notified 
member is taking meetings to the center. 

Website/Zoom subcommittee, Adam:   
Pablo shared new changes on the website, vacant service positions on 
site. 

​ Room Custodian, Gabe:  
Reports meetings are running smoothly, running low on water and will 
need a volunteer to take some to the room.  

Old Business:  

Positions filled as of Jan 2026: 

​ Chairperson: Stewart 
Secretary: Monica C, interim until December 

 



 

Treasurer: Pablo, interim until Pepe is well 
Intergroup Rep: Stewart M 
GSR: Robert S 
Alt GSR: Jenny M 
Literature: Sean PM 
Corrections: Dave N 
Program Chair: Manny 
Treatment Chair: Vivian 
Room Custodian: Gabe 
MAL: Babe K, Mike S., Arsenia, Vicky F., Joel M., Victoria 
 

Vacant positions:  
​ Treasurer 

 
New business: 

MOTION TO BE VOTED ON SEPTEMBER 10th 

  
1.​ I move that, after maintaining the Coral Gables Group’s established prudent 
reserve, all excess funds be distributed among the following A.A. service entities: 

· 35% to Miami-Dade Intergroup 

· 30% to District 10 

· 20% to Area 15 

· 15% to the General Service Office 

Background 
This distribution directs 65% of the Group’s excess funds to local A.A. service 
entities—Miami-Dade Intergroup and District 10—while providing 35% to Area 15 and the 
General Service Office, which support A.A. throughout South Florida and A.A. as a whole. 
This allocation allows the Group to support carrying the message at the local, district, area, and 
national levels. 
The distribution may be reviewed annually by the Group Conscience and adjusted as 
necessary. 
  
Motion by: Pablo B. 

Second David N. 

  

2.      I move that the Coral Gables group conduct a group in inventory facilitated 
by a: District Committee Member from District 10 Miami-Dade County on 
November 5th at 6:45 pm in place of the scheduled group conscience meeting. 

Motion by Manny M. Second ? 

 

 



 

Motions:  

​ Motions to be voted for in September:  

Motion to change the format of the 8:30PM (PASSED) 

Adjournment: ​  

Motion to adjourn meeting by Monica, second ALL, passed unanimously. 
Meeting adjourned at 07:11PM 
Closed with Prayer. 
 

With lots of love and tolerance,  
Monica C.  Interim Secretary of The Coral Gables Group  

 


