WEST CENTRALVALLEY Y
COMMUNITY SCHOOL DISTRICT WX

West Central Valley Schools
High School Music Room
3299 White Pole Road, Stuart IA 50250
Date: Wednesday, November 14,2018 Time: 7:00 PM

Tentative Agenda

I.  Callto Order/Roll Call
A. Pledge of Allegiance
B. Recognize and welcome guests
C. Approval of Agenda
D. Approve Minutes

1. October 17, Regular Meeting
[I.  Public Forum

This is a time on the agenda for members of the public to address the Board.
Normally, speakers will be limited to two minutes. However, the board president
may modify this time limit, if deemed appropriate or necessary. Public comment
is a time set aside for community input, but the board will not discuss or take any
action on any matter during public comment. Those who wish to address the
Board are reminded that the topic has to be relative to the school and/or
students. It is an expectation that speakers will consider courtesy and decorum
in their presentation.

lll.  Discussion/Action Items
A. School Reports
1. WCV Elementary at Dexter
2.  WCV Elementary at Stuart
3. WCV Middle School
4,
5.

WCV High School
Molly Dolch - FFA National Convention Report

B. Financial Reports

Nutrition

Activity

Transportation

Bank Balances vs. SU Balances
Forecast 5

a) July 2018

b)  August 2018
c) September 2018

d)  October 2018
C. Approve Bills
1.  WARRANTS - CHECK DATES
a) Warrants as of 11/9/18

b) Warrants through 11/14/18

aprpLOdp =



https://drive.google.com/a/wcv.k12.ia.us/file/d/1Ebzrh4yXIMwmdvDnEjXaMvqg5wcbEjco/view?usp=sharing
https://docs.google.com/document/d/1S3h1iacObMqGrAL513K4l5Wv0MCxngVVSh-vOCxXOWI/edit?usp=sharing
https://docs.google.com/document/d/1YPwUV1JpGH7-YYGYD1NFvWUASihtvbrIzkeSthFvyNs/edit?usp=sharing
https://docs.google.com/document/d/1I66jDtQij743o65JVFNG9bVL4A1atTq21LEVU-2WxDE/edit?usp=sharing
https://docs.google.com/document/d/1Hs8ASo-KmyBzKzKk2cquRj76SDHI9Pv_hQ9wrllmzuw/edit?usp=sharing
https://drive.google.com/open?id=1QHtbWp0Dt02q7otQRoNsWm1ujGSa7gWr
https://drive.google.com/open?id=1Cw5vkDQ1usPaUj2RteB7_k9MdrvtQ3hV
https://drive.google.com/open?id=10_KRwYLuZY8xOF_zaa85AynHXsMeC7kf
https://drive.google.com/open?id=1pyCvoIzIiOeDDkqomD_0a8UX6R3OA-Xr
https://drive.google.com/open?id=1-dZWp9-gqo4T-CiQNXGOrlUVsLBpw25K
https://drive.google.com/open?id=1ujv2KH_AZCaDEY4x8WrHuNQiKA-4_LCp
https://drive.google.com/open?id=1ly1M0wlDjvvN-F-HmSpPpIO8j7f_zciZ
https://drive.google.com/open?id=1KunzuD3-qVqtOKMitZ7Y_j1A1ixCfsJc
https://drive.google.com/open?id=1lh4XPNvnj8BrKefU56aPEzoUVjWeo3fI
https://drive.google.com/a/wcv.k12.ia.us/file/d/1Wwj5Ft7_-jKXU3rixH0XGqqfGJ7CWEtB/view?usp=sharing
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We ask your approval for the position(s) as listed.

Personnel

Open Enrollment

Snow Removal Bids

We've received two bids for snow removal. One bid from Short’s Lawn Care for
the Dexter and Redfield buildings and one from Schwinger Lawn Service for the
Stuart Buildings. | recommend we accept both bids as they were filed in a timely
manner.

Short’s Lawn Care Bid
Schwinger Lawn Care Bid

Modified Allowable Growth for Increasing Enrollment

The motion allows the district to achieve on-time funding for increasing
enrollment through granting the district the additional spending authority for
these students. The dollar amount for this is $339,850, or the equivalent of 50
students who are on our actual Fall 2018 enrollment that were not on our actual
Fall 2017 enrollment.

The motion could be worded something like this: I move to approve the School
Budget Review Committee (SBRC) Application for Modified Supplemental Amount in
the amount of $339,850.

Multi-Jurisdictional Hazard Mitigation Plan

It is important for our district to adopt the Adair-Guthrie Hazard Mitigation Plan.
This sets us up to be eligible for FEMA Funding. Lauren Subler or Chris Whitaker
will be in attendance to answer questions. The plan itself is linked to this
document. We don’t plan to print a copy for each of you since it's 513 pages
long. | believe adopting this plan to be in the best interest of the district and
would recommend you approve using the linked motion.

Resolution to adopt Multi-Jurisdictional Hazard Mitigation Plan
Auditing Services

Our contract for auditing services is up and we've asked for bids. After reviewing
the bids | recommend the Board approve the contract for auditing services with


https://drive.google.com/open?id=1cJ6RrLbe8aCpErs4JOGl5rvDojS1mWW4fW_dmKWbRF0
https://drive.google.com/open?id=1qxEDwHsLDniqW-2XZWt3z5CAa-mrHPT1eU2d8VaXU4Y
https://drive.google.com/open?id=0B5jO7hHYDwefel9jTkxDRnVjQklqeXNnYXdoLThvQlhIeE9B
https://drive.google.com/open?id=0B5jO7hHYDwefT1NhczdidkRMLV84ZWVXaldGZHZWTEprRUtZ
https://drive.google.com/a/wcv.k12.ia.us/file/d/1i-A6JjoCvzF4SZre9jPqb2UvkgMKpfHB/view?usp=sharing
https://docs.google.com/document/d/1qtn0-NBLtjESxnEww3cZT16SacQA9i6REEAaPjJwhR0/edit?usp=sharing
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Anderson, Larkin & Co. P.C. FY19 no more than $16500, FY20 no more than
$16500, FY21 no more than $16500

J. High School Bowling

There has been a request made to offer bowling to our high school students
again. | know this had been done in the past, but don't know all the reasons why
it was stopped as an offering. Mr. Doely has compiled answers to some of the
questions he’s received. If there are further questions please get them to us as
soon as you can. | will look forward to your discussion and decision.

K. Board Learning

IASB provides a variety of materials to help boards learn to function at a high
level. Since we're still working through getting to know each other and how to
work together | thought it might be helpful to add a time to discuss some
scenarios. These come from the recent IASB Employee Relations workshop and
a session | went to hosted by Davis Eidahl from Solon with Rick Jedlicka a board
member.

L. Strategic Planning

Progress Report - By the time we meet | hope to have done some of the
preliminary data review and have some information to share. We closed the
survey on Tuesday. The final tally of participants was 208.

M. Elementary Restructuring Committee

Progress Report - I'll expect the three members of the Board that are on the committee
to share the progress and next steps. All the information is available via the ERSC

Website. Elementary Restructuring Committee

N. Early Retirement Incentive Plan

This is a time for us to discuss the benefits to the district and what our approach to this
might be as a governing body. | believe the best course of action for the district is to
offer for Certified staff only. At this time the financial and personnel impacts are best
suited to our certified (teachers) staff members. The sheet that's included models the
impact for our current offering as well as an offering where the health insurance was a
fixed rate and offered for multiple years. Our goal tonight is to determine the benefits to
offer. Then we can work the policy through legal and Board channels so that it is ready
to put in force in January.

Financial Impact Example


https://docs.google.com/document/d/12TGZUMbPTt_bg_AYucHBnL4tNjTjmVJdLCLO7dsB9Ws/edit?usp=sharing
https://drive.google.com/a/wcv.k12.ia.us/file/d/14XJ1YYK3m_l5kjrpxuFoe6W8Jn12_voD/view?usp=sharing
https://sites.google.com/wcv.k12.ia.us/ersc
https://sites.google.com/wcv.k12.ia.us/ersc
https://drive.google.com/a/wcv.k12.ia.us/file/d/0B5jO7hHYDwefMnN3cUtCbFhfLUNwWVRGenUyRVBEdWx4MDJV/view?usp=sharing
https://docs.google.com/spreadsheets/d/11KEjVK3xCIT2XW19FES3Vq8Njyw1t9_ece6nuS5YbYY/edit?usp=sharing
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0. Student Discipline - Closed Session (21.5 (1)(e))
P.  Upcoming Meeting Dates

1. Regular Board Meeting, December 19, 7:00 2018, High School Music Room

[l.  Adjournment



