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NPEANCNOBUE K PYCCKOMY U3AAHUIO

FNABA 1. XOPOLLEE - BPAI' BEJIMKOIo

BECCTPALLUHASA JTIOBO3HATE/IbHOCTb

MEPBbI 3TAM: MOUCK

BTOPOW 3TAM: C KEM CPABHUBATb?

TPETWU STAM: BHYTPU YEPHOI O ALLMKA

YETBEPTbIN 3TAM: OT XAOCA K KOHLEENUNN

MOZJEJIb "OT XOPOLLEIO K BEJIMKOMY"

BHEBPEMEHHASA «®UN3UKA» «OT XOPOLLUEIO K BEJIMKOMY»
NPUMEYAHNA K TTTIABE 1

rNABA 2 PYKOBOAUTEJIN 5 YPOBHSA

HE TO, YErO Mbl XAOAN

5 YPOBHEW VEPAPXUW

CKPOMHOCTb + BOJI = 5 YPOBEHb

KOMMAHMUS - 3TO NPEXAE BCEFO BOCNUTAHUE MPEEMHUKA
CKPOMHOCTb YKPALLAET

HEKONEBWMAS PELUMMOCTb... CAENATb TO, YTO AOJIXHO BblTb CAESIAHO
OKHO W 3EPKAIO

KAK JOCTUYb 5 YPOBHS

OCHOBHBbIE BbIBOAbI

HEOXWAAHHbIE BbIBOAb!

MPUMEYAHUS K FNABE 2

rJIABA 3 CHAYAJIA KTO... 3ATEM YTO

HE «EHWA C 1000 MOMOLLHNKOB»

BAXHO, KOMY Bbl MJIATUTE, A HE TO, KAK Bbl MJATUTE
CTPOIMI, HO HE BE3XXAJTOCTHbIN

KAK CTATb CTPOIMM

«CHAYAJIA KTO», BEJTMKUE KOMMAHUW, BEJTMKAS YXNU3Hb
OCHOBHBbIE BbIBOAbI

HEOXXWOAHHBIE BbIBOAbI

MPUMEYAHUSA K FNABE 3

rJ1IABA 4 CMOTPUTE CYPOBbIM ®AKTAM B JIMLIO
«®AKTbI JTYYLLE, YEM CHbl»

ATMOC®EPA, B KOTOPOW MNPABJA BbIBAET YC/bILLAHA

1. PYKOBOAWTE C NMOMOLLIbIO BOMPOCOB, A HE OTBETOB.

2. BOBJIEKAS B AWAIOT U CMNOP, U3BEFAVTE MPUHYXXAEHUS.
3. MPOM3BOAUTE BCKPLITUE, HE YCTAHABJIMBAS, KTO BUHOBAT B CMEPTMU.
4. CO30ANTE MEXAHU3M «KPACHbBIX ®JTAXKOB>.
HEKOJNEBWMAS BEPA MEPE/ JINLLOM CYPOBbIX ®AKTOB
MAPAZJOKC CTOKOEWNA

OCHOBHbIE BbIBO/bI

HEOXWIAHHbIE 3AKJTIOYEHNSA

MPUMEYAHUS K ITIABE 4

FMABA 5 «KOHUENMUUA EXXA>», WJIN TPU NEPECEKAIOLLNXCA KPYTA
TPU KPYTA
TP KPYTA "KOHUENUWUN EXXA"

MOHVMMAHWE TOIO, YTO Bbl MOXETE (M1 HE MOXETE) AENATb JIYHLE BCEX
3ATNIAHEM B BALL SKOHOMUYECKNW OBUTATE/Ib YTO Y BAC B 3HAMEHATENE?

MOHATb, K YHEMY Bbl UCIbITbIBAETE HACTOALLYIO CTPACTb
NMOBEAA ACHOIO NMOHUMAHNA CUTYALIMM HAL BPABAZIOW
XAPAKTEPUCTUKA COBETA

BbIPABOTKA "KOHLEMLMU EXXA" MOBTOPAIOLLNNCA NPOLECC
OCHOBHBbIE BbIBOAbI

TP KPYTA "KOHUENUWUN EXXA"

HEOXWOAHHBIE 3AKJTIOYEHUA

NMPNUMEYAHNA K TTIABE 5

FMABA 6 KYJIbTYPA ANCLUMIMJINHbI
CBOBOJAA N OTBETCTBEHHOCTb KAK MPUHLNM
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MNONOLWWTE TBOPOT

KYNbTYPA, A HE TUPAHUA

GAHATUYHAA BEPHOCTb «KOHUEMUNWN EXA>»
TPU KPYI'A NUCOR

NEPEYNCINUNTE TO, YTO HAAO MEPECTATb AEJIATb
OCHOBHBbIE BbIBOAbI

HEOXXNAAHHbBIE 3AK/TIOYEHWA

MPUMEYAHWA K TTIABE 6

FMABA 7 TEXHOJTOIMN KAK AKCEJIEPATOPDI

TEXHONOINN N «KOHLEMUUA EXA»

TEXHONOIMN — 3TO AKCEJIEPATOP, A HE NMPUYNHA PASBUTUA
TEXHOJIOIM’MYECKAS JTOBYLLKA

TEXHONOIMNN N CTPAX OTCTATb OT APYITUX

OCHOBHBbIE BbIBOAblI

HEOXXNAAHHbBIE 3AKTIOYEHWA

NPUMEYAHNA K TNNABE 7

rJ1IABA 8 MAXOBUK U NMOPOYHbIN KPYI
HAPALLMBAHUE MOTEHLUMANA U CTPEMUTE/IbHbBIWM POCT
HE MPOCTO YAAYHOE CTEYEHWE OBCTOSTENBCTB
SOOEKT MAXOBUKA

MOPOYHbIN KPYI

BECMNOPSAAOYHbIE MOMr/IOWEHUS

PYKOBOAWUTENN, KOTOPbIE OCTAHOBW/IN MAXOBWK
KOHLEMNUMSA MAXOBUKA KAK OBOBLLAIOLIAS UAOES
OCHOBHbIE BbIBOAbI

HEOXXWOAHHbBIE 3AKJTIOYEHUS

MPUMEYAHUS K IABE 8

FMABA 9 OT «OT XOPOLUEINo K BEJINKOMY>» K «MOCTPOEHHbIM HABEYHO »
«OT XOPOLLUErO K BEJIMKOMY» KAK MEPBbIA WA K «[MOCTPOEHHBIM HABEYHO»
KJIIOYEBAS MAEONOIMNS: AONONHUTENBHOE U3MEPEHUE YCTOWYMBOIO BENNYMSA
XOPOLUNE BUXATU, MNOXUE BUXATU N MPOYUNE CBA3U MEXAY ABYMA KOHUEMUMAMN
TPW KPYTA "KOHLEMUWNWN EXA"

3A4EM CTAHOBUTbCA BEJIMKNM?

MPUMEYAHNA K TTIABE 9

anunnor
YACTO 3AAABAEMbLIE BOMNPOCHI

NMPUNOXXEHUE 1.A NPOEKT «OT XOPOLUENO K BEJIUKOMY »

OTBOP KOMMAHWI, KOTOPLIE IOBU/INCb BbIAAKOLMXCSA PE3Y/IbTATOB

I 3TAM. OT NOJIHOIO NEPEYHA K CMUCKY U3 1435 KOMMAHN

ITI 3TAI. OT 1435 K 126 KOMMNAHUAM

IIT 3TAM. OT 126 K 19 KOMIMAHUNAM

IIT OTAN: PE3YJIbTATbI AHAJTN3A

IV 3TATI. OT 19 K 11 KOMMNAHNAM, KOTOPbLIE AOBUJTNCb BbIAAIOLWNXCA PE3YJIbTATOB

NMPUTOXXEHME 1.B NPOEKT «OT XOPOLUErO K BEJINKOMY>» OTEOP KOMIMAHWUIA ANA NPIMOro
CPABHEHMA .
MPOLIECC OTBOPA KOMIMAHUW A4 NMPAMOIro CPABHEHNA

MPUNTOXXEHME 1.C MPOEKT «OT XOPOLUEro K BEJINKOMY» HECOCTOABLUMNECA BEJIUKUE
KOMMNAHUA

NMPUNOXEHMUE 1.D «OT XOPOLLUEIo K BEJIMKOMY>» OB30P XOAA UCCJIEAOBAHNA
KOANPOBKA JOKYMEHTALIMK MO KAXAOW KOMMAHUU

®VMHAHCOBbI AHANN3

WHTEPBbIO PYKOBOAWTEJIEN

BOMPOCbI MHTEPBbIO

MPEAMET CNELUMANIBHOIO AHANTN3A

NOrIOWEHUS 1 NPOAAXA MOAPA3AENEHUN

AHANTN3 MOKA3ATEJIEN OTPAC/ U
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FNABA KOMMAHUM

CUCTEMA OMJIATbI TPYZA BbICLLErO PYKOBOACTBA
LESN:

POJIb COKPALLLEHWI

AHAJTU3 ®OPMbl COBCTBEHHOCTU

AHANIN3 UHTEPECA MPECCHI

AHANN3 MPUMEHSIEMbIX TEXHOSOMU

NPUHLMMbI CPABHUTENIBHOIO AHAJIU3A

NMPUIOXXEHME 2.A IMABbl KOMMAHWW, BbIEPAHHBIE CPEAU COTPYAHUKOB ®UPMbI, MPOTUB
NMPUINALUEHHBIX CO CTOPOHbDI

CBOAHbIN AHAJTN3

NMPUNOXXEHME 5.A PAHXXUPOBAHUE OTPACNEN

NMPUOXXEHME 8.A MOPOYHbIW KPYI B KOMMAHUAX MPSIMOro CPABHEHUA

KOMMNAHWUW MPAMOI0 CPABHEHWUA

HECOCTOSABLUMNECA BEJIMKNE KOMIMAHUN

NMPUJTOXXEHME 8.A NPUMEYAHUA

NPUOXXEHME 8.B AHAJIU3 NOIJIOWEHUN
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3akaHumBas paboTy Haa pyKOMUCbIO, s pewns npobexaTbcsa No MapLpyTy, KOTOPbIA nNponeran no KpyTbiM
M CKalUCTbIM CKJIOHaM KaHboHa 2nbgaopano CnpuHr3, Ha tore oT mMoero goma B boynaepe, Konopago. A
OCT@HOBWJICA Ha BEPLUMHE, B OAHOM M3 MOMX NIIO6MMbIX MECT, rae OTKpPbIBAsCA BMA Ha FOPHYK MECTHOCTb, BCE
elle MOKpbITYlD CHEroM, W HEOXWAAHHO B rO/IOBE Y MEHS BO3HWK CTPaHHbIM BOMPOC: 3a CKOJbKO S 6bl
cornacuncs He nlgasaTb KHUMY «OT XOpoLWero K BE/IMKOMY»?

3To 6bl1 MHTEPECHbI 3KCNEPUMEHT, MOCKOMbKY s MOTpaTWN MSTb NieT Ha paboTy Hah MPOEeKTOM W
HanncaHMe KHUIKM. Henb3s ckasaTb, YTO HET Tako#i CyMMbl AEHEr, Paau KOTOPOI s cornacuscs 6bl MOXOPOHUTL
KHWUIY, HO KOrAa s MbIC/IEHHO Mepecek pybex B CTO MWUJIJIMOHOB [A0J/1apoB, nopa 6bi/10 BO3BpaLLaTbCsA Hasag.
[axxe Takon Kyl He cMor 6bl 3aCTaBMTb MEHS OTKasaTbCsA OT MpoekTa. B cepaue A - yuuTtens. M nosatomy ans
MEHSI HEBO3MOXHO He MOAENUTbCA CO CTyAEHTaMW BCEro Mmpa TeM, YTo Mbl yY3Hann. U BO MMs Ayxa NO3HaHUS U
NpoCBELLEeHNA s Aenato cBoe Aeno.

lMocne MHOrMX MecsiLeB OTWeNbHMYeCTBa M MOHAalLeckoro yeamHeHua s 6yay paa ycnbiwaTtb, YTO 04U
CUMTAIOT NpaBW/IbHbIM B 3TOM KHUre, a 4To HeT. Hazewcb, Bbl HanAeTe MHOMo LIEHHOrO Ha ee CTpaHuuax u
CMOXeTe NMPUMEHUTb 3TO B CBOEN AeATeNlbHOCTU, 6yab TO 6usHec, paboTa B couManbHOM CEKTOpPE MM, MOXET,
BalLa JINYHAS XMU3Hb.

LDxknm KosisinH3
jimcollins@aol.com; www.jimcollins.com:

Boynaep, Konopago, 27 mapta 2001

NMPEANCJ/IOBME

DTa KHUra nocBsLaeTcs «0be3bsiHKam».

S 11067110 Bac, BCEX U KaxK4oro.

A He Mory ckasaTb, YTO 3Ta KHMUra HanucaHa [IxumoMm KonnmH3oMm. Be3 Toro orpoMHOro BKiada, KOTOPbIi
BHECN Apyrve nwau, KHura He nossunacb 6bl Ha cBeT. [pexae Bcero, cneayer OTMETUTb UNEHOB
nccnenoBaTenibCKOM rpynnbl. MHe AeNCTBUMTENbLHO MOBE3/10, B MOE KoMaHAae paboTanu Bblaarowmecs nwoau,
oTAaBaBLlUME BCE CU/bl 3TOMY NMpPoeKkTy. B uenom, oHn HapaboTann okKoA0 NATHAAUATU ThiCSY YACcoB, a KayecTBO
nx paboTbl 6blNI0 HACTONIbKO BbLICOKMM, YTO CTano ob6pasuoM, Ha KOTOPbLIA S CaM Hadan paBHATbCA. Koraga s
paboTan Haa KHWUroh, TO MOCTOSIHHO AyMan O Tpyaoarbum UeHOB WCCenoBaTeNbCKOM rpynnbl, KOTOPbie
NOCBATUN Mecsubl (@ HEKOTOpbIE U FoAbl) 3TOMY MUCCNeAoBaHUO. S NMpeacTaBs/, YTO OHW 3arns4biBaloT MHe
yepes Mnjeyo M 4YTo S OTBETCTBEH Nepes HUMMK 3a CO3h4aHMe TaKoro TpyAda, KOTOpbIM oTBevasn 6bl X cCTaHAapTaMm
n onpasaan 6bl ux ycunmsa. S Hagewcb, 3Ta paboTa BCTpeTUT MX ofdobpeHue. Bcs OoTBETCTBEHHOCTb 3a
HecobntoaeHne CTaHAapTOB KayecTBa NIEXMUT MOSIHOCTbIO HA MHE.

YJIEHbI UCCNNEAOBATEJIbCKOM rPynnbl

bpaviaH [x. Bbarnm (Brian J. Bagley) Ckott Cepepbepr (Scott Cederberg) 3HTOHM [x. Yumpukoc
(Anthony/. Chirikos) OxeHHn Kynep (Jenni Cooper) AbtoaH K. OJaddun (Duane C. Duffy) Dpuk Xawnren (Eric
Hagen) MopteH T. XaHceH (Morten T. Hansen) JlanH XoHaHr (Lane Hornung) KpuctuH OxxoHc (Christine Jones)
CkoT1T >kOoHC (Scott Jones) Credanm A. xaan (Stefanie A. Judd) Bparian K. Jlapcen (Brian C. Larsen) Bewniis
MB Jin (Weijia (Eve) Li) Hukonac M. Ocrya (Nicholas M. Osgood) Buku Mocyp Ocrya (Vicki Mosur Osgood)
AnucoH Cunknap (Alyson Sinclair) NMutep BaH eHaepeH (Peter Van Genderen) Mon BaricmaH (Paul Weissman)
v Bunb6aHkc (Leigh Wilbanks) Am6ep J1. AHr (Amber L. Young)


mailto:jimcollins@aol.com
http://www.jimcollins.com/

A xoten 6bl nobnarogaputb OaHnca b. Hoka (Denis B. Nock) 13 6usHec-wkonbl YHuBepcuteTa Konopago,
KOTOpbIA NOMOr MHe HabpaTb B KOMaHAy fy4llnX CTyAeHTOB. Habop «HyXHbIX» noaen B KOMaHay 6bin 1em.
CcambIM LLAroM, KoTopbli obecneunn ycnex npoekta, U [AsHUC urpan rnaBHyk posib B TOM, 4YTO6bl B MO
KOMaHAy nonanu TONbKO Bblaawwmecs nwoam. B YHusepcutete Konopano 8 takxe obazaH Kapon KpucmaH
(Carol Krismann) n cotpyaHukam 6ubnunotekn mmeHn Bunbsama M. banta, koTopble TeprnenmBo pabortanu c
yneHaMn mccnenoBaTesnibCKol rpynnel, NoMoras um cobmpaTtb Heobxoammylo nHdbopMaumo. A Takxe xoTen 6ol
Bblpa3nTb NMpusHaTenbHOCTb MapTe Oxo Canu (Martha Jo Sani), XaHy BenaHy (Jean Whelan), JlnHeTT Jlelikep
(Lynnette Leiker), battn 'peb (Betty Grebe) n [daiHe Makken (Dinah McKay).

51 Nnpu3HaTeneH OrpOMHOMY KOMIMYECTBY UMTaTeNen, KOTopble NoTpaTMAM Yacbl HA NPOYTEHNE YEPHOBUKOB
W npeaBapuTesnibHbIX MaTepuanos U NpeacTtaBuiM CBOM KOMMeHTapuum. HecMoTps Ha TO, UTO UX KOMMeHTapwuu
3a4acTyto 6bIIM KpUTUYHBI (M BCeraa mnonaesHbl), OHW TOJIbKO YKpenuau MOK Bepy B MOTEHLMan npoekrta. 3a
OTKPbITOCTb M FOTOBHOCTb NOAENUTbCSA COOCTBEHHBIMU 3HAHUAMU U MHEHUMEM g XoTen 6bl nobnarogapuTte: Kepka
ApHonbaa (Kirk Arnold), P. BaiiH bocc (R. Wayne Boss), Hatanbto YepHu-Poka (Natalia Cherney-Roca), MNona
M. KoeHa (Paul M. Cohen), Hukonb Tymm [Oaneuc (Nicole Toomey Davis), DHapto ®eHumaHa (Andrew
Fenniman), Kpuctodepa dopmaHa (Christopher Forman), Yunbsama K. Mapuoka (William C. Garriock),Teppu
NNonga (Terry Gold), 2aa N'puHbepra (Ed Greenberg), BanHa X. 'pocca (Wayne H. Gross), Ixopaxa X. XelreHa
(George H. Hagen), bakn Xonn (Becky Hall), JInz XepoHn (Liz Heron), OxoHa Ix. Xunna (John G. HLU), DHH X.
Oxann (Ann H. Judd), Poba KaydmaHa (Rob Kaufman), Oxo KeHHean (Joe Kennedy), Kerita KeHHeaun (Keith
Kennedy), batua Kep3Hepa (Butch Kerzner), AnaHa Xa3esa (Alan Khazei), 9HH KHann (Anne Knapp), beTtunHy
Kockun (Betina Koski), KeHa Kpeumepa (Ken Krechmer), acnupaHnTta bapbapy b. JloytoH (Barbara B. Lawton),
A-pa Kanna Nedkoda (Kyle Lefkoff), KeBuHa MainHn (Kevin Maney), bunna Munnepa (BLUMLUer), Oxo3eda M.
Moauky (Joseph P. Modica),Tomaca B. Moppuca (Thomas W.Morris), Pobepta Mpnnka (Robert Mrlik), OxoHa T.
Mansepa( John T. Myser), Nutepa Hocnepa (Peter Nosier), AHToHMIO O3epoBy (Antonia Ozeroff), Oxeppwu
MetepcoHa (Jerry Peterson), xuma Penaa (Jim Reid), Oxenmca Ox. Po66a (James J. Robb), xoHa Pogxepca
(John Rogers), KeBuHa PamoHa (Kevin Rumon), Xutep PenHonbae Carap (Heather Reynolds Sagar), BukTopa
CaHBugo (Victor Sanvido), MaiicoHa [. Lymaxepa (Mason D. Schumacher), Oxeddpu J1. CernnHa (Jeffrey L
Seglin), Cuny CumaHTO6a (Sina Simantob), OpuHa Cwmuta (Orin Smith), lNutepa Crayaxammepa (Peter
Staudhammer), Puka Crepnunra (Rick Sterling), Taga Cton6 epra (Ted Stolberg), Oxedda Tappa (JeffTarr),
XaHa Tannopa (Jean Taylor), Kuma XonuHrceopta Tannopa (Kim Hollingsworth Taylor), Toma TupHu (Tom
Tierney), >xoHa Butanna (John Vitale), AsHa Bapapona (Dan Wardrop), Mapka X. Yunnuca (Mark H. Willes),
Oasuga J1. Butepoy (David L. Witherow) n DHToHM P. O (Anthony R. Yue).

Ham ouyeHb MoBe3s10, Mbl CMOMM BCTPETUTLCA CO MHOIMMMW PYKOBOAUTENAMM KOMMaHWK, KOTOpble
y4yacTBoOBa/n B MnpoLlecce npeBpalleHns XOpoWwnx KoMNaHum B Bennkue. S xoten 6bl BblpasuTb Hagexay, 4to
ANS KaXAoro U3 nepeymcrieHHblX 34ecChb Noaer KHUra oTpaxaeT To, Yero UM yaanocb A0CTUYbL. [TOUCTUHE, OHU
— HeBOCneTble repou amepukaHckoro 6usHeca: Pobept Agpepc (Robert Aders), Yunbam @®. OnaumHxep III
(William F. Aldinger, HI),Pnuapa Ox. Annept (Richard }. Appert), Yapnbe3 Ox. Awayep mn. (Charles J.
Aschauer, Jr.), Onk Oxtep (Dick Auchter), Oasua Ainkok (H. David Aycock), Ixenmc . beHa (James D. Bernd),
[Oarnac M. bubbu (Douglas M. Bibby), Poaxep W. bepk (Roger E. Birk), Mapk K. bpecnascknii (Mare C.
Breslawsky), 2nu bpoag (Eli Broad), a-p Yapne3 C. bpayH (Dr. Charles S. Brown), Yontep bpakapt (Walter
Bruckart), BepHon A. BpaHHep (Vernon A. Brunner), xenmc WN. Kamnbenn (James E. Campbell), ®pea
KaHHuHr (Fred Canning), Oxo3ed Ox. Cucko (Joseph J. Cisco), Puuapa Kynu (Richard Cooley), Mankn Ox.
Kputennu (Michael J. Critelli), Oxo3ed ®. KanmaH Tpetuit (Joseph F. Cullman 3™), OxoH A. Joxeptu (John A.
Doherty), Oarnac . Opucaainn (Douglas D. Drysdale), lunb 2BepuHram (Lyle Everingham), Mepeaut B.
Ouwep (Meredith B. Fischer), NMon H. ®pyTtT (Paul N. Fruitt), AHapeac l'embnep (Andreas Gembler), MuntoH J1.
fnace (Milton L. Glass), Oxenmc T. T[pocknayc (James G. Grosklaus), [HOxek [paHaxodep
(JackGrundhofer),Oxopax bB.Xapsn (George B.Harvey), [OxenmcXeppuHr (James Herring), [Oxenmc A.
XnaBayek (James D. Hlavacek), OxuH O. XoddmaH (Gene D. Hofrman), Ox. Tumotm Xosapa (J.Timothy
Howard), Yapnb3 [. XanTtep (Charles D. Hunter), ®. KeHHer WBepcoH (F. Kenneth Iverson), [xeimc
A.[lxxoHCcoH (James A. Johnson), J1. Oanuan OxopHAT (L. Daniel Jorndt), Po6ept J1. Oxocc (Robert L. Joss),
ApTyp WMopreHc (Arthur Juergens), Yunbsim U. Kenbsu (William E. Kelvie), Jinnaa K. HainT (Linda K. Knight),
fneHH C. Kpainc (Glenn S. Kraiss), Pobept [x. JleBuH (Robert J. Levin), 3amyHg Yotuc Jlntnduna (Edmund
Wattis Littlefield), Ossna O. Makceenn (David O. Maxwell), Xamuw Makceenn (Hamish Maxwell), 2nnen Mepno
(Ellen Merlo), Xaiman Maiepc (Hyman Meyers), Apbs Munnep (Arjay Miller), OxoH H. 4. Myau (John N. D.
Moody), O3Bua Haced (David Nassef), ®paHk HbiomaH (Frank Newman), Aptyp C.HunbceHn mn.( Arthur C.
Nielsenjr.), OxoH A. OHr (John D. Ong), a-p 3maHyanb M. MNannep (Dr. Emanuel M. Papper), Puuapa A.
MapcoHc (Richard D. Parsons), OepsuH ®unnunc (Derwyn Phillips), MapsuH A. Monman (Marvin A. Pohiman),
Yunesam A. MNpatt (William D. Pratt), ®pen Mepabto (Fred Purdue), Mankn Ox. Kurnm (Michael J. Quigley),
Doxopax PatmaH (George Rathmann), Kapn W. Penxapat (Carl E. Reichardt), OsHuen M. PekcuHaxep (Daniel
M. Rexinger), bunn Pusac (Bill Rivas), deHuc Ponu (Dennis Roney), ®peHcuc C. PyHun mna. (Francis C. Rooney,
Jr.), BanH P. CaHgepc (Wayne R. Sanders), PobepT A. LoenxopH (Robert A. Schoellhorn), BepHapa X. Cemnep
(Bernard H. Semler), Camyanb Curen (Samuel Siegel),Tomac ®. Ckennm (Thomas F. Skelly),dxo3ed TI1.
Crurnuk (Joseph P. Stiglich), Oxo3ed ®.Tepnu (Joseph F.Turley), FnenH C. ATt mn. (Glenn S. Utt, Jr.), DaBapa
BunaHyssa (Edward Villanueva),Yapnb3 P.YonrpuH III (Charles R. Walgreen,III), Yapnb3 YonrpuH mn. (Charles
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R. Walgreen, Jr.), Yunnbam X. Ye66 (William H. Webb),>xopax BaricmanHH (George Weissman), bnap Yaut (Blair
White), Yuneam Yuncon (William Wilson), AnaH J1. Bypt3en (Alan L. Wurtzel) v Yunesam U. 3unepaeH (William E.
Zierden).

MHorue nioam, paboTtalowme B pasHbiX KOMMaHWAX, 340POBO MOMOIM/IM HaM B OpraHum3auMn MHTEPBLIO,
cbope AOKYMEHTOB M npo4yen HeobxoamMMmon MH@opmaumu. B ocobeHHoCTM 9 xoTen 6bl oTMeTUTb [d3Bmaa A.
BonagyvHa (David A. Baldwin), KatepnH babuHrtoH (Catherine Babington), 9H ®aixu-yYuaman (Ann Fahey-

Widman) n Mupunam TpaHcrpya Yantn (Miriam Trangsrud Welty) ns Abbott Laboratories, 9HH M. Konnunep
(Ann M. Collier) n3 Circuit City, OxxoHa M. AuKyonno (John P. DiQuollo) u3 Fannie Mae, Ossuaa A. ®owa (David
A Fausch) v Oavunens M. ®pussm (Danielle M. Frizzi) n3 Gillette, TuHy Bappu (Tina Barry) 3a ee nomowb B
Kimberly-Clark u ee mbicnn o OdapBuHe Cmute (Darwin Smith), Jinzy Kpoyu (Lisa Crouch) u AHXwn Makkoi
(Angie McCoy) u3 Kimberly-Clark, Oxeka KopHetta (Jack Cornett) ns Kroger, Teppu C. JinceHbu (Terry S.
Lisenby) n KopHenuio Yannc (Cornelia Wells) n3 Nucor, Tumotn A. Comnonbcku (Timothy A. Sompolski) n
CtueeHa K. Mappuwa (Steven C. Parrish) u3s Phillip Morris, Wepun WN. Battnc (Sheryl Y. Battles) n Ouany J1.
Pycco (Diana L. Russo) un3 Pitney Bowes, Tomaca J1. Mammosepa (Thomas L. Mammoser) u Jlopu J1. Meliep
(Laurie L. Meyer) u3 Walgreens n Hariomun C. Mwmnaa (Naomi S. Ishida) ns Wells Fargo.

A xoten 6bl 0cobo nobnarogaputb: AuaHy KomnaHo Munnep (Diane Compagno Miller) 3a 1o, 4TO OHa
nomorna oTkpbiTb aABepu B Wells Fargo, IxoHa C. Puga (John S. Reed) 3a 10, UTO OH MOMOr OTKpbITb ABEpPb B
Philip Morris, LWspoH J1. Bypt3en (Sharon L. Wurtzel) 3a 10, 4TO OHa nomorna oTkpbITb ABepb B Circuit City,
Kapna M. bpayepa (Carl M. Brauer) 3a ero matepuannl o Circuit City n npegocrtaBneHHy0 pykonuch, Ixenmca
. IOycoHa (James G. Clawson) 3a ero nccneaosanusa Circuit City, KapeH Jibtonc (Karen Lewis) 3a ee noMoLUb
B pabote c apxuBamu Hewlett-Packard, Tpenicn Paccen (Tracy Russell) n ee konner B LleHTpe nccnenosaHus
KOTMPOBOK LEHHbIX ByMar 3a nx CTapaHusa U npeaocTtaBfieHmMe camon ceexen nHdopmaumm, Hmuka Carapa (Nick
Sagar) 3a BaXkHyl MHdoOpMauuto, MapeuHa bpeccnepa (Marvin Bressler) 3a ero 3HaHus U MyapocTb, bptoca
Bynnepta (Bruce Woolpert) 3a T0, UTO OH NMOMOI MHE MOHATb KOHUEMUMIO MEXaHU3MOB (N €ro HEU3MEHHYIO
noanepxky), aokropa xedbdpun T. NadbTtura (Dr. Jeffrey T. Luftig) 3a 4OCTyn K €ro nopasuTesibHbIM 3HAHUAM,
npodeccopa Yunosama bpurrca (William Briggs) 3a ero cnocobHOCTb packiagbiBaTb KOMMJIEKCHbIE MPO6aEeMbI Ha
npocTble cocTaBnsowme, agmmpana Ctokaenna (Stockdale) 3a ero 6ecueHHbI Bkiag, AxeHHndep ObloTEPHUK
(Jennifer Futernick) 3a ee BAOXHOBEHME MpU CO34aHMKU canoHa McKinsey, KOTOpbIA MOCAYXWU/ HavyanoM 3TOro
npoekta, u bunna Munxana (Bill Meehan) 3a nepsyto nckpy.

A xoten 6bl oTmMeTuTb [xeppwu [MMoppaca (Jerry Porras), Moero HaydHoro pykosoauTens, [uTtepa
MmH3bepra (Peter Ginsberg), moero nutepaTypHOro areHTa M HageXHOro copaTHMKa B M34ATeNbCKOM MUpe,
Nuncy bepkoeuTty (Lisa Berkowitz), koTopas TBOpUT uyaeca, u AapmaHa 3akxanma (Adrian Zackheim), koTopbii
BEpU B 3Ty KHUIY U NOAAEPXMBAJ €€ C TOr0 MOMEHTa, Korga ycsbilwana O Hew.

S Takxke ponxeH 6narofgaputbh cyabby 3a TO, UTO OHa CBeslia MeHsl C MOen xeHol [koaH DpHCT (Joanne
Ernst). Jaxe nocne aBaauaTtu neTt Hawero 6paka OHa NPOAOSIKAET BENKOENHO CNpaBnsaTbCad C MOUM Cnerka
HEPBO3HbIM XapakTepOM WU CKIOHHOCTbK MOJSIHOCTbIO OTAABaTbCSA UCCNEAOBaHUAM, TaKMM KaK AAHHbIA MPOEKT.
OHa He TOJIbKO MOW CaMblii LEHHbIA KPUTUK, HO U MO CaMbli BEPHbIA U HEU3MEHHbIN COK3HUK. B KOHEYHOM
CcyeTe, ycrnex B XW3HM - 3TO Koraa Cynpyr uam cynpyra yBaxaet Tebsa Bce 6onbwe 1 6onbwe. Ncxoasa ns atoro,
A xoTen 66l 4OO6UTBCSA Takoro xe ycnexa, Kak oHa.

NMPEANC/IOBUE K PYCCKOMY
N3AAHUIO

B nepBoM HoMepe XypHana «3HaHue-Cuna» 3a 1988 roa 6bina onybnmkoBaHa cTtatbs A. EdwumoBa
«DNUTHbIE TPYyNMnbl, UX BO3HWKHOBEHME M 3BoAOUMA>». CTaTbs 3aMedaTeslbHa TeM, YTO ee aBTOp-MaTeMaTuK
nokasas He TOJIbKO MPUHLUMANANBbHYI BO3MOXHOCTb, HO M METOAbl MOCTPOEHUS INUTHLIX rpynmn. B 3aBucnmoctmn
OT MeToaoB (OPMMPOBAHUS MHOXECTBA, 3/MTA MOXET YayylaTbCs, BOCMPOM3BOAMTBCS, a MOXeT
AerpaampoBaTh U AaXe NpeBpallaTbCs B «aHTUINMUTY».

Bpsa nn KonnuH3, aBTop KHUrM «OT XOpoLero K BefIMKOMy>», 6bls1 3HaKOM C coAepXXaHWeM 3TOM CTaTbu.
TeM He MeHee, ero KHuMra nocBsilLleHa TOMY Xe, 0 yeM nucan EdumoB, HO TONbkO B 6u3Hece, a VMMEHHO:
npuHumnam opMmMpoBaHnsa GU3HEC-3NUTbI.

BceM u3BecTHa [O0BOJILHO pacxoXkas cbpa3a - «Nydwee - Bpar xopouwero». KossnH3s, MOCBATUBLLNIN
HEMaNo NET aHannsdy npuHUMNOB nepexoana OT XOpowunx rnokasaTtenem K BblAAMOWMMCSH, CUYMTAET HaO60pOT:
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«xopollee - Bpar Benukoro». OAHAKO 3TO COBCEM He 3naTax. CKpynysesHbli aHanus ¢UHaHCOBOW
AEeATENbHOCTM MOYTU nonyTopa Thicad KomnaHuit CLUA n MeToaMka ux cenekumm y6ensit yutatenss B ero
npaBoTe.

KOnnuH3 He yTBepXAaeT, UTo OH 06naAaeT yHUBEPCasbHbIM peLenToM npeBpalleHuns ntoboi KoMnaHun B
BeNMKYl. [la U Henb3s Becb 6U3HecC caenath 3/IUTHbIM. BU3Hec-anuTa, Kak Nydylas 4acTb 6M3Heca, Bceraa
6yneT ocTaBaTbCA BCEro NUllb €ro yactbio. OAHAKO KHUra AaeT npeacTaBfieHWe O TOM, KakK Mpu XenaHum m
3HAUYUTENbHBIX MOCNEA0BATENbHbLIX YCUNUAX MOXHO MpeBpaTUTb CBOE [EN0 B KOMMaHW, AeNCTBUTENBHO
BEJIUKYIO.

KHura Ox. KonnuH3a - 3TO CBOEro poAa 3HUMKNoneamst yaadyHoro 6msHeca. lNpuyem aBTOp HE MpPOCTO
aHanusnpyet ero. OH nNpurnawaeT Hac «COBEpPWUTb WHTENNEKTyaNbHOE MyTewecTBue, 4Ytobbl y3HaTb, 4TO
npespalwlaeTr xopowee B Benukoe». OH BeNUKOAYLWHO MPenogHOCUT pe3ynbTaTbl CBOEr0 MCCNeaoBaHUs,
BbICKa3blBaeT CBOW MbICAIM N FTMMOTE3bl, HO MPOCUT B TO XXe BPeMS AyMaTb U He cornalwaTbCs.

NccnepoBaHne KonnmH3a M ero KoMaHAbl LEHHO TeM, 4To obnagaeT HeMmanon <«aob6aBnieHHOM
CTOMMOCTbIO». Pa3MbIlWMIEHMS O POSM PYKOBOAUTENS, KOTOPbIA CNocobeH OcCyLecTBNSATb npeobpa3oBaHus,
MbIC/IW O TOM, CYLIECTBYET WM HeT ocobasa cTpaTernss npeobpasoBaHWii, Bcerga M ycnex BblAaloWwmxcs
KOMMaHWIA OCHOBAH Ha MPUMEHEHMU HOBbIX TEXHOMOIMMIN, CYLLECTBYET N Kakas-To ocobas opraHuWsauuoHHas
KyfbTypa B 3/IMTHOM 6M3Hece, CnocobHbl 060raTUTh CaMoOro NpUAMPUYMBOrO UnTaTens. Henb3si He ynoMsiHyTb O
MPUIOXKEHUSIX, KOTOPblE MMEKOT CAaMOCTOSITENIbHYI0 Hay4yHYl LIEHHOCTb. YBEPEH, YTO MHOrMe yutaTenu HauayT
nx 6eccriopHo Nosie3HbIMM,

Bacunui K. lepMmaHoOB

FNMABA 1. XOPOLLUEE - BPAT
BEJIMUKOIO

MouyeMy ymMupaTb Tak TAXKeno,

TaK 3TO M3-3a HEeyOBJIETBOPEHHOI0
nobonbiTCcTBA.

Bepun Mapkxem.

Ha 3anapa, Bcnen 3a HOYbHO.

"That's what makes death so hard -
unsatisfied curiosity".

Beryl Markham,

West with the Night.?

Xopolwuee - Bpar BeJIMKOro.
U 3TO oagHa U3 OCHOBHbIX NMPUYMH,
no4yeMy y Hac TakK MaJio 4Yero-To Nno-HacTosileMy BeJSIMKOro.

Y Hac HeT BblAAKWMXCA WKOJ, B OCHOBHOM MOTOMY, YTO Y HAaC €CTb LWKOJIbl XOpoLwne. Y Hac HeT BEJIMKOro
npaBuTenbCTBa, B OCHOBHOM MOTOMY, UYTO Yy HacC eCTb Xopouwee npaBuUTeNbCTBO. HemMHorve nwaum XueyT
3aMevaTesIbHOM XU3HbIO, MOTOMY YTO TakK JIErKO XUTb NMPOCTO xopoLuo. [NogasnstoLiee 60NbLMHCTBO KOMMNAHUN
HUKOrga He CTaHOBATCA BEJIMKMMU MMEHHO MOTOMY, 4YTO NnoAdaBndloliee 60NbLWMHCTBO M3 HUX CTAHOBATCS
BMoOHE XopoLinmMu, N 3TO X OCHOBHa4d npo6neMa.

Ona meHs 3To CTano o4eBMAHbIM B 1996 3a y>XMHOM C rpynnon cneuMaancrtos No BOMpoOCcaM yrnpasrieHus,
cobpaBLmMxca obcyauTb MeToAbl OUEHKM 3D@PEKTUBHOCTM AeATENbHOCTU OpraHusaumin. bunn MuuxaH, rnasa
CaH-®OpaHumnckoro oduca McKinsey & Companyp), HaK/JIOHWICA KO MHE W CKa3an AOBEpPUTENbHO: «3HaeTe,
Ixunm, Ham B McKinsey o4eHb HpaBUTCA Balla KHUra «locTpoeHHble HaBevyHO»21. Bbl M Baw coaBTop Hanucanm
NpeKpacHbIn, HO, K COXasneHu, coBepLleHHO 6ecrnonesHbln Tpya».

3aUHTPUrOBaHHbIN, 1 MONPOCUST €ro 06bSACHUTD.


http://www.avatargroup.ru/corporate/library/good2great/footnotes.asp#_ftn1
http://www.avatargroup.ru/corporate/library/good2great/footnotes.asp#_ftn2

«KoMnaHun, o KOTOpbIX Bbl Hanucanu, Bceraa 6binM no 60/bWON YacTu BblAAOLWMMUCS, - CKa3as OH, - Y
HUX He 6blI0 HEOBXOAMMOCTU OCYLLECTB/ATL Mepexod OT XOpOoLero K BelMKoMy. WX cospaTtenu, Takue Kak
Oana Makkapa v Oxopax Mepk, Nnpefonpeaenvnm «BelnKnins xapakTep 3TUX KOMMaHuiA ¢ caMoro Havana. Ho
yTO Bbl MoAenaeTe C TEMWU, KTO, MPOXWUB MOSIXKU3HKU, B OAHO MpPeKpacHoe yTpo BAPYr MOHMMAET, YTo co3aan
MPOCTO XOPOLUY KOMAAHUIO, HO HUKAK HE BEUKYIO?»

Tenepb S MOHMMAlO, 4YTO, CKasaB <«becnonesHbii», MumMxaH HeCKONbKO npeyBennymsasn, AobuBasicb
xenaemoro ad@ekta HO, MO CyTu, OH Obln MpaB -NO-HACTOSLWEMY BeSMKME KOMMaHuu no 6osnblien 4vacTtu
Bceraa 6binn TakoBbIMU. U nopasnsiowee 60/bLLIMHCTBO XOPOLIMX KOMMAHWN OCTaBasinCb UMEHHO TaKOBbIMU -
NpOCTO XOPOLUUMM, HO HEe BeNVKMMU. 3aMevyaHue MumxaHa, Ha CaMOM Aefie, OKasanocCb LUEHHbIM MNoAapKOoM,
NOCKONIbKY CTano TeM CEMEHEM, U3 KOTOPOro BbIpOC BOMPOC, MOCAYXMUBLUMIA OCHOBOW 3TOM KHUMM, @ UMEHHO,
«MOXeT N1 XopoLlasi KOMMNaHUs CTaTb BEIMKOW U, €Cnu Aa, To Kak?». Unun 60s1e3Hb 6biTb «MPOCTO XOpPOLUEN
KOMMaHuemn» Hemsneumma?

CI'IYCTH NATb JIET nocse Toro Cy,Cl,b6OHOCHOFO Y>XW1UHaA Mbl MOXEM CKa3aTb 6e3 BCSIKOro COMHeHUS - nepexon
OT XOpouwero K Be/MKoMy AeNCTBUTE/IbHO (3D,er 1N ganee Kypcms aBTopa) BO3MOX€EH, N HaM yaAanoCb HEMaO
Y3HaTb O (baKToan N ycnoBuax, KOTopble HeobxoauMbl Ans ero OCyLlleCcTBNEHUA. YT06bI 4LOCTONHO OTBETUTL Ha
Bbl30B bwunna, Mosa wuccnegoBaTenbckasi rpynna vM 9 Hadanu natuwieTHee uccnefoBaHMe - HacTosilwee
nytewecrtene, C LeNbO NMNOHATb MEXaHU3Mbl MepeXoaa OT «XOPOLIEero» K «BeJIMKOMy>».

KoHuenumna npoekTa CXeMaTM4YHO MoOKasaHa Ha rpaduke 1.A.;31 Mbl Bblbpann MMEHHO Te€ KOMMaHuW,
KOTOPbIM yAanoCb OCYLECTBUTb MNepexoj OT XOPOLWMX pe3ynbTaToB K BblAAKOWMUMCHA U COXPaHATb 3TU BbICOKUE
pe3ynbTaTbl B TeYEHUE, N0 KpanHen Mepe, 15 neT. Mbl CpaBHUAW NoKasaTenu AeATEeSIbHOCTU 3TUX KOMMaHuin ¢
nokasatensaMmu rpynnbl TWATeNbHO OTOOpPaHHbLIX KOMMaHWN, KOTOPbIM HEe yAanoCb OCYyLWecTBUTb nofaobHoro
nepexoja N yaanocb, HO OHW HE CMOI/M yAepXaTbCA Ha 3TOM YpPOBHE.4] 3aTeM Mbl MpoaHasan3nposanun Te
daKTopbl, KOTOpble MO3BOMUAM KOMMNaHUAM MNepenTn U3 paspsafa «XOpolunx» B paspsai «BeNUKUX>» U cTanu
onpeaensrwmMMn ana ux AoArocpoyHoro ycnexa.ps) (Cm. Tabnuuy «MpoekT «OT XOpoLlero K BeIMKOMy».)

Te KOMNaHMK, KOTOPbIM YAAN0Ch NEPENTU U3 pa3psaa «XOpOoWKnX>» B pasps «BeIMKUX>», COr/TacHO Hallewn
Knaccudukaumm, n KOTopble Mbl BKOYUAM B AAaHHOE UccienoBaHue, 40OUNNCh UCKOYNTENbHbBIX pe3ybTaToB
- CpefHss AOXOAHOCTb MO aKuMaM 3TUX KOMMaHuin B TedeHue 15 net nocne mx npeobpasosaHus B 6,9 pas
Bbille, YeM CpeAHWi MnokasaTenb Mo pbiHKy.? CpaBHMTE 3TOT MokasaTteNb C pesynbTatamu General Electric
(komMnaHuAa, KOTopas B KoHUe XX BeKa, KaKk MHOrMe yTBEepXAaloT, UMena Nyyllmin COCTaB BbICLLIEro pyKOBOACTBA
B CLLUA), ubs AoxoA4HOCTb MO akumam 3a 15 net ¢ 1985 no 2000 npeBbicunia cpeaHUin NnokasaTteslb MO PbIHKY
Tonbko B 2,8 pa3a.® Bonee Toro, ecnu 6bl Bbl MHBECTUPOBaIM $1 B 06WWMIA DOHA KOMMAAHWIA, NepeLleawmx 13
paspsga «Xopowux» B paspsi «Benvkux» B 1965, npegnonaras, 4to A0 3TOF0 MOMEHTa AOXOAHOCTb MO 3TUM
akumam 6blna paBHa cpegHen Mo pblHKY, U O4HOBPEMEHHO MHBECTUpoBanu 6bl $1 B OHA, KOTOPbLIM BKIOYAnN
6bl BCe aKkuuM Ha pblHKE[s], Balla WHBECTULMS B KOMMaHWW, ocyllecTBuBlune nepexon, 1 aHesaps 2000 roaa
yBenuumnacb bbl B 471 pas, MHBECTULMS B aKLIMN BCEX KOMMAHWUM Ha pbiHKE yBenmn4yunack 6bl nMwb B 56 pas.

DTO 3aMeyaTeNnbHbI pe3ynbTaT, HO OH CTAaHOBUTCH elle 6bonee 3aMedaTesbHbIM, €C/IM YYeCcTb TOT haKT,
YTO 3TOro A06MNNUCH KOMMAHWK, KOTOpble MpeXxAae HU4YEeM 3amMeyaTtesbHbIM He OTandanucb. lNpueBeneMm Bcero
oAvH npuMep: koMmnaHumsa Walgreens. bonee copoka net Walgreens Hnyem oCO6eHHbIM He Bblgensinacb, ee
nokasartenu 6binm 6onee nnm MeHee COMOCTaBMMblI CO CPeAHMMM MokasaTessiMm No pbiHKy. Ho B 1975, Bapyr
OTKyAa HW BO3bMUCb -xnon! - akumm Walgreens HaumHalT KapabkaTbCs BbIWE... U BbIWE... U BbIlWeE... N Bblle
N npogoskatT kapabkaTbcsa no cen aeHb. C 31 pekabpsa 1975 go 1 auBaps 2000 gonnap, MHBECTUPOBAHHbLIN B
Walgreens, 6un gonnap, MHBECTMPOBAHHLIA B Cynep3Be3ay BbICOKMX TexHosnorun Intel B agBa pa3a, General
Electric - noutn B natb pa3, Coca-Cola - no4T B BOCEMb pa3 U CpeJHUI nokKasaTefb Mo pbIHKY (BKIoYas B3MeT
akuuni bupxun NASDAQ B koHUe 1999) - 6onee, ueM B nsiTHaAUaTh pas.[i
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Koxpduunent coroxynHoll JOXOAHGCTH NO AKUHAM - K PRIHEY

MpoexT "OT xopowero K BeAukomy" Beasue

| Bl KOMMaHMH

KOMAAHHK NpAMOro
CpaBHEHMA
Touxa BE9LNs TPAHCHOPMRIMH
i i : Fom:
-15 -10 r ] *5 0 15 T
+ #

Moka3biBaeT cpeaHuin KoapddULUMEHT, KOTOPbIN AN KaXA0n KOMAaHUM =1 Ha MOMEHT TpaHcdhopmaLmm

pacdumk 1. B
CoBOKYMHbI BO3BpaT Ha MHBecTuumn $1,
$600 1965 - 2000 Kamnaumy, neduswnces
BELIANOMKCA PCIYARTEToR:
471
§500
$400
$300
$200
Eostiiams TR RIAE O
cpunncii: 593
100
o e S U;'f.'.lu:-mroi'l_pmmx: 350
1970 1976 1882 1588 1934 2000
MpumeyvaHme:

1. $1,k0TOpbI 6bI/1 MOPOBHY MOAENEH MEXAY KOMMAHMAMU B Kaxkaon rpynne, 1 aHBaps 1965.
2. [JOXO4HOCTb NO aKUMSM KOMMaHWI 40 MOMEHTa TpaHcdopMaumn 6bina NpuHATa paBHoM 1.
3. CoBoKynHasa CTOMMOCTb Kaxzaoro ¢oHaa Ha 1 ausaps 2000.

4. PeMHBECTMPOBaHNE AMHUACHTOB C MOMpPaBKON Ha ApobneHue.
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Kak »e yaanocb KOMMaHWuM, KOTopas TakK AO0Aro HMYeM OCOBEHHbIM He oTnM4yanacb, NpeBpaTUTbLCS B
npeanpusaTMe, 4YbW MokasaTenu NpeB3OWM MNoKasaTeNuM KOMMaHWIA C Ny4YlWUMM B MUpe YynpaBieHYeCKuMmn
CTPYKTYpaMn n mMeHepxepamm? U nodyemy Walgreens 6bi1a cnocobHa coBepimTb 3TOT Nepexos, B TO BpeMs Kak
Apyrne KOMMaHuu B 3TOM Xe CaMOM OTpac/in, MMes Te Xe CaMble BO3MOXHOCTU M PecypcCbl, KaK, CKaxeM,
Eckerd, He cMornm ero ocywectBuTb? OAMH TOMbKO 3TOT MNPMMEpP MOKa3blBAET, HA YeM 6bIN0 CPOKYCUPOBAHO
Halwe nccnenoBaHme.

Hawe nsTuneTHee nccnenoBaHMe NPUHECNO HEMANO MHTEPECHbIX Pe3yfibTaToB, MHOMMe 13
KOTOPbIX OKa3asMcb AOBO/IbHO HEOXWUAAHHBLIMU M BXOAST B MPOTMBOPEYNE C PaCXOXUM
MHEHMEM; HO 0COBEHHO OAMH BbIBOA SAB/SIETCS, Ha Hall B3rnAs4, COBEPLIEHHO
NCKJTIOYNTENbHBIM: Mbl FTy60K0 ybexaeHbl, YTO NpakTuyeckn nbas opraHmMsaums MOXeT
KapAWHaNnbHO yNy4dlWnTb pe3ynbTaTbl CBOEN AesTENbHOCTU U, BO3MOXHO, AaXe CcTaTb
BE/IMKOW, ecnn oHa byaeT nocneaoBaTelbHO NPETBOPSAThL B XXU3Hb MAEWN U KOHLEMNLMM,
OTKPbITble B X04€e Hallero uccnenoBaHus.

dTa kHura He o Walgreens Kak TakoOBOWM WM HE O KaKON-HMbyAb APYro OTAE/IbHO B3STOM KOMMaHWU U3
Hawero wuccnenoBaHus. Mbl UCKanu OTBETbl Ha BOMPOC - MOXET /I XOpollas KOMMaHWs CTaTb BESIMKOM
KOMNaHuen 1, ecnu aa, To Kak? OTBeTbl HEMNPEIOXHbIE, YHUBEPCANbHbIE, KOTOPble MOryT 6bITb UCNOJSIb30BaAHbI
noboi opraHusaumnen.

DTa KHWra nNpusBaHa HayuuTb yuTaTeNsl TOMY, YEMY HAY4YWUSIUCb Mbl CaMW. 3aK/OUUTENbHAsA YacTb 3TOW
rnaBbl - paccka3 O HaleM MyTewecTBUM, O MeToAaxX WCCNeAOBaHWSi U HEKOTOPbIX OCHOBHbIX BbiBoAax. Bo
BTOPOW rflaBe Mbl C rofioBOM MOrpy3MMcCsl B @aHalIM3 OCHOBHbIX pe3y/ibTaTOB UCC/IEA0BaHUs, HauMHash C caMmoro
NPOBOKaLMOHHOIO - PYKOBOACTBO 5 ypOBHS.

BECCTPALWLWHASA JIOBO3HATEJIbHOCTb

Jlloan  yacto  cnpawuBalT: «YTOo  3acTaBisieT BaC  3aHMMATbCA  TakKMMU  rPaHAMO3HbIMU
nccnenoBaTeNbCKMMU NpPoeKkTaMn?» Xopolmnii Bonpoc. OTBET 0AMH - Nt0603HaTEeNbHOCTb. /151 MEHSI HET HUYETO
6osiee BOMHYIOLWEro, YeM, CTONKHYBLUNCb C BOMPOCOM, Ha KOTOPbIN S He 3Hal OTBETa, HadaTb AJINTENbHbIN
NoMcK 3Toro camoro otBeTa. CaMoe 3aMevaTeNlbHOE - 3TO B30OWTU Ha 60pT cyaHa u, noaobHo Jlbtoucy u
Knapky,[s) OTnpaBuTbCs Ha 3anag, ckasaB cebe: «Mbl He 3HaeM, YTO HalaeMm, Koraa aobepemcsa Tyaa, HO Mbl
obs3aTenbHO paccKa)em, YTo Mbl BUAENN, KOrAa BeEpHeEMcsS». BOT KpaTkas ucrtopus ogHoin Oanccen, ABMXUMOMN
Nto60onbITCTBOM.

NMEPBbIA 3TAN: MNOUCK

3aAaBlUMCb BOMPOCOM, s Hadyan noabwpaTtb rpynny Ans uccnenoBaHus. (Korga s roBopl «Mbl», 3TO
OTHOCUTCA K Hallei rpynne. B obuwei CnoxHOCTW, ABaguaTb OAWH 4enoBek paboTan Ha pasHbiX CTagusx
NpoeKTa, B CPEHEM, B KaXXAbli1 OTAENbHbIA MOMEHT OT YEeTbIpeX A0 LIECTU YeSloBeK.)

Hawer nepBol 3agayen 6bi10 ONpeaennTb KOMMaHMKM, 4YbW MokKasaTenum no3Bonmnm 6bl OTHECTM MX K
pa3psay «BeIMKUX», Kak NoKasaHo Ha rpaduke

1.A. Onga 3Toro Mbl NPeanpuHANIN «CMepTenbHbIN» LeCTUMECAYHbIM noxoa B rnybuHbl GUHAHCOBOrO
aHanusa, pasblCKMBas KOMMAaHUW, YbW MoKasaTenn yaoBNeTBOps/n 6bl cneayowmnM KpUtepusiM: COBOKYMHas
AOXOAHOCTb MO aKLUMUsSM Ha YpPOBHE WM HUXE CpeAHEero nokasaTesns no pbiHKy B TedyeHue ] 5 neT oo MoMmeHTa
npeobpa3oBaHus; 3aTeM, COBOKYMHAs AOXOAHOCTb MO aKUMSAM KakK MMHMMYM B TpW pasa Bbllle, YEM CpeaHUi
nokasarteflb Mo pblHKY B TedeHune 15 net nocne npeobpaszosaHus. Mbl Bbibpann BpeMeHHoOM uHTepBan B 15 ner,
NOTOMY 4YTO OH WCKIKOYaAeT 4YUCTOe Be3eHne (BaM He MOXET MpPOoCTO Be3TM B TeyeHue 15 nert) wnum
6naronpusTHble MNepuoabl Ha pPblHKE. DTO TakKXe TMpeBbIWAeT CpeaHul Cpok npebbiBaHns Ha MNocTy
reHepasjbHbIX OMPEKTOPOB KOMMNaHuMW (TakmMm obpa3oM, HaM yaanocb OTAENUTb BblAAIOLWMECS KOMMNAaHMKM OT
KOMMNaHWM, KOTOPbIM MPOCTO CAYYMUSI0Cb WMETb BblAAOLWMXCA pyKoBoauTenen). Mbl NOCTaBUAU YC/IOBUEM
TpexkpaTHOe MpeBblleHne CpefHero rnokasaTesis No PbIHKY, MOCKONbKY 3TO Bbille, YEeM CpeAHUN noKasaTenb
KOMMNaHui, KoTopble 6bISI0 MPUHATO CUYMTaTb BENUKUMU. [NS CpaBHEHUS, B3auvMHbIA (OHA, BK/IOYAOLWNI
«KOpONEeBCKMEe» aKkuMU KOMMaHWM, KOTopble npuBeaeHbl Huxe, ¢ 1985 po 2000 npes3owen cpeaHui
nokasaTtenb MO pPblHKY ToAbko B 2,5 pasa, B Hero Bowsau 6bl: 3M, Boeing, Coca-Cola, General Electric,
Hewlett-Packard, Intel, Johnson & Johnson, Merck, Motorola, Pepsi, Procter & Gamble, Wall-Mart n Walt
Disney. Hensoxon conepHuk, 4Tobbl MOMEPUTLCS CUNAMMU.

Mbl TLWATENBHO U3YYUIN U NPOCEASIN UCXOAHbIE KOMMAHMUW, KOTOpble BXOAWAU B CNMCOK Fortune 500y c
1965 no 1999, v onpegenunn 11 KOMNaHWI, KOTOpble OCYLLECTBUIM Mepexo[ OT XOpOoLWuX nokasaTtenen K
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Bblaaowmnmcs. ([eTtanbHoe onvcaHMe CcamMoro MCCnenoBaHust B npunoxeHun 1.A.) OgHako crnenyeT obpaTuTb
BHMMaHME Ha ABa BaXKHbIX MOMeHTa. Bo-nepBbiX, KOMMNaHUN A0SIKHbI 6blIM MPOAEMOHCTPUPOBATb NEpPexod oT
XOpOLWWX MoKasaTeneil K BeNUKUM He3aBUCUMO OT OTpacsu, B KOTOpPOW OHW paboTanu. Ecnu oTpacib Kak
TakoBas MepexuBana nepuos CTPEMUTENIbHOMO PasBUTUSA U AeATEeNbHOCTb 60MbLUMHCTBA KOMMAHWUIA B Hel
XapaKTepu3oBanacb WCK/IUYUTENBHO BbLICOKMMM  pe3yfnbTaTaMW, Mbl UCKAOYANM 3TM  KOMMAHUU U3
nccnenosaHns. Bo-BTOpbIX, Mbl A0JIFO CMNOPWAN, HYXHO NM MCMOMb30BaTbh APYrME KPUTEPUM ANA aHanmsa
OEATENbHOCTM KOMMaHWin MOMMMO AOXOAHOCTM MO aKuusaM, HanpuMmep, BKMag KOMMNaHWN B YyBeMUeHue
06LEeCcTBEHHOr0 651aroCoCTOSIHUST MW AOXOA4bl COTPYAHMKOB. Mbl BCE-TakM CKJIOHMAMCb K TOMY, 4TO6bl
OrpaHWUNTL KpUTepuM oT6opa eAMHCTBEHHbLIM MoKasaTeseM, MOCKOJbKY eaBa /M yhanocb 6bl BbipaboTaTb
06bEKTUBHbIE KPUTEPUM aHanM3a M CPaBHEHWsI Ha OCHoBe Apyrux ¢akTopoB. B nocnegHeit rnaese 6yner
pPacCMOTpPEH BOMPOC O CBSI3W MEXAYy OCHOBOMOMAralolWMMM MPUHUMMNAMU, HaMNpaBfsld WMMKU AesTeNbHOCTb
Koprnopauuin, u UX AOJIFOCPOYHbIM YCMEXOM, XOTS (DOKYC BCEro WCC/eAoBaHMsl, B OCHOBHOM, HamnpaBs/ieH Ha
BOMPOC - KaK nMpeBpaTUTb XOpOLWIYl OpraHusauuilo B OpraHuMsauuio, MoCiedoBaTe/lbHO WM B TeuyeHue
ANUTENbHOrO BpEMEHM [06MBAIOLLYIOCS UCKTIOUNTENbHbIX Pe3y/bTaToB.

Tabnnua 1.1: MNpumepbl Nepexoga OT XOPOLWNX Pe3ysbTaTOB K BblAAKOLWMMCS

roabi
Pe3ysibTatbl B Te4eHne 15 net ¢

KomnaHun .

MOMEHTa TpaHCcGhOopMaLnmo) (15-netHuii

UHTEPBAas)
Abbott B 3,98 pa3s Bhbile, 4eM cpeaHuii 1974-1989

nokasarteflb No PbIHKY

Circuit City 18,50 1982-1997
Fannie Mae 7,56 1984-1999
Gillette 7,39 1980-1995
Kimberly-Clark |3,42 1972-1987
Kroger 4,17 1973-1988
Nucor 5,16 1975-1990
Philip Morris 7,06 1964-1979
Pitney Bowes [7,16 1973-1988
Wal greens 7,34 1975-1990
Wells Fargo 3,99 1983-1998

CHauana Mbl 6bINM O4YeHb yAUBIEHbI, KOraa yBWUAENW KOMMNaHuu, rnonaswuve B CnUCOK. KTo 6bI Mor
noaymatb, 4yTo Fannie Mae npeB3oiaeT Takme KoMnaHum, kak General Electric n Coca-Cola? Unu yto Walgreens
onepeauTt Intel?(1; 3TOT HEOXWAAHHBIA CMUCOK KOMMaHWn - 6onee CTpaHHY KOMOMHauMo TpyaHO 6b110 6bl
NnpeAcTaBuTb - Cpa3y Mpenojan HaM O4YeHb BaXKHbl yYpoK. [peBpaTUTb XOPOLYO KOMMNAHUIO B BEIMKYIO MOXHO
B CaMoi HebnaronpuaTHoOM cuTyauun. IOTO O6bl1 MepBbIi M3 MHOMMX CHOPNPU30B, 3acTaBMBLIMX Hac
NepeoCMbICIUTb CBOU MpeACTaBleHMS 0 KOPNOPATUBHOM «BEJTUUMN> .

BTOPOW 3TAN: C KEM CPABHUBATb?

[anee Mbl caenanun, BO3MOXHO, CaMblA BaXHbI/A War BO BCEM WCCNeAOBaHUW: Mbl MPOU3BESU
CpaBHUTENbHbLIA aHann3 AesiTeIbHOCTM  KOMMaHWIA, KOTOpble Mepewam oT XOpowero K BesIMKOMYy, C
0esATeNbHOCTb0 KOMMNAHWUM KOHTPOJIBHOW rpynnbl. [NaBHbIM 45151 HAc 6b110 He To, YTO eCcTb obLiero y KoOMnaHum,
OCYLLECTBMBLUMX Mepexos OT XOPOLKUX pe3ysbTaToB K BblAAKLWMMCS, @ TO, YTO Yy 3TMX KOMMNaHWM ecTb obuiero,
YTO OT/IMYAET WX OT KOMMaHWI, KOTOPbIM TakKOW Mepexos OCYLeCcTBUTb He yaanocb. lNpuBeseM crneayowmnii
npuMmep. npeﬂCTaBbTe, 4YTO Bbl NbITAa€TECb YCTAHOBWUTb, YTO MO3BOJZIAET CMNOPTCMEHAM 3aBOEBbLIBATb 30J/10TblE
mMegann Ha Onumnuage. Ecnm Bbl 6yaeTe nayyaTb TOAbKO 30/10TbIX MEAANNCTOB, TO 0B6HAPYXUTE, UTO Y HUX Y
BCeX eCTb TpeHepbl. HO ecnu Bbl BKAOUMTE B CBOE MCCNeAOBaHMe TeX, KTO NMpuHUMan ydactue B Onumnuage,
HO He nonyuua Mepanen, OOHAPYXWUTCH, YTO Yy HUX Toxe Obinn TpeHepbl! [NaBHbIM BOMPOC: 4TO
CUCTEMATUYECKM OT/IMYAET 30/10TbIX MeAaNIMCTOB OT TeX, KTO HUKOr4a He 3aBOEBbIBaeT Meaanein?

Tabnuua 1.2: KomnaHuu, Boweawune B uccnegosaHune

OcyujecTBuBLUME NMEPEXOA OT
xopoumx pesysbtatos K | lpsmoe cpaBHeHue
BblAaOLMMCS

HecocrosaBLunecsi
BeJIMKne
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Abbott Upjohn Burroughs
Circuit City Silo Chrysler
Fannie Mae Great Western Harris

Gillette Warner-Lambert Hasbro

Kimberly-Clark Scott Paper Rubbermaid

Kroger A&P Teledyne

Nucor Bethlehem Steel
Philip Morris RJ Reynolds

Pitney Bowes Addressograph
Walgreens Eckerd
Wells Fargo Bank of America

Mbl Bblbpanu AaBe rpynnbl KOMMaHWM Anst cpaBHeHusi. [MepBasi rpynna COCTOMT M3 KOMMaHWIA MpPsSIMOro
CpaBHEHUsA. DTO NpeanpusiTus TOW XXe OTpacau, YTO W KOMMAHWM, OCYLLeCTBMBLUME Mepexoa W3 paspsaa
«XOpOLWMNX>» B pa3pss «Be/IMKUX»>, N UMEBLUME COMOCTaBUMble BO3MOXHOCTM U pecypchbl B TO XXe caMoe BpeMs,
HO, TeM HEe MeHee, He CyMeBLUMEe [0OUTbCS KOPEHHOrO y/yylleHus cBoel aesTenbHoCcTU. ([eTanbHoe onncaHue
npouecca otbopa npuseaeHo B [MpunoxeHun 1.B.) BTopas rpynna cCOCTOUT M3 «HECOCTOSIBLUMXCS BESIMKUX
KOMMNAaHUN» - TO ecTb KOMHaHMVI, KOTOpbl€ OCYLLECTBUIN NepeXoa OT XOpoLwunx rnokasaTenen K BblgaloWMMCA, HO
HE CMOIMMun yaep>XaTb BbICOKME MOKa3aTesn. Mbl MCMonb30BaAM 3TN KOMMaHUU Ana pacCMOTpEHUNA BOMPOCOB,
CBSI3@aHHbIX C yAep>XaHMEM BbICOKMX MokKa3aTtenem B AonrocpouHor nepcnektmee. (CMm. MpunoxeHue 1.C). B
OKOHYaTEesIbHbIN CMUCOK BOWwM 28 KoMMNaHwui: 11 KOMNaHui, AO6MBLUMXCS BblaakwowuMxcs pesynbTatos, 11
KOMMaHWA MpsSIMOro CpaBHEHWS M 6 KOMMaHW, KOTOpble HE CMOrW yAepXaTb BbICOKME MoKasaTenun -
«HECOCTOSIBLUMECS BEMKME KOMMNAHUM>» .

TPETUW 3TAN: BHYTPU YEPHOIO ALLMKA

3aTteM Mbl Hayanu AeTasibHOe U3yUyeHue Kaxaoh KoMnaHun. Mbl cobpanu Bce nedaTHble MaTepmansl 0 28
KoMnaHuax 3a nocnegHue 50 net unu gaxe 6onbwe. Mbl pa3bunm BCce MaTepumansl Ha KaTeropuu, Takne Kak
cTpaTerusi, TexXHONormuM, pPYKOBOACTBO M Tak Janee, WU NPUCBOMAM UM cCreuuasnbHble KOAbl. 3aTeM Mbl
NpONHTEPBbIOMPOBaNM OOMBLIMHCTBO reHepanbHbIX AUPEKTOPOB KOMMaHUN, A0O6UBLUMXCA BblAAKOLWNXCS
pe3ysbTaToOB, KOTOpble BO3rAaBAs/IM KOMMAHMW B MNEpPUOL OCYyLLeCcTBieHns npeobpas3oBaHuii. Mbl Takxe
NpoOM3BeN pPa3HOCTOPOHHUM KAUECTBEHHbIX W KOJIMYECTBEHHbIN aHanu3, OXBaTbiBAlOLWMWA BCEe acCreKTbl
OeaATenbHOCTU KOMMaHMM OT CIAWSIHMA A0 3apniaTbl BbICWIEro pyKoBOACTBa, OT 6Ou3Hec-cTpaterMm Ao
KOpNopaTMBHOW KyJbTypbl, OT COKpPalleHUs rnepcoHana A0 CTUAS PYKOBOACTBA, OT (PMHAHCOBLIX MoKa3saTesnen
0O Teky4yecTu kagpoB. YTobbl BCce 3TO npoaenaTtb, notpebosanocb 10,5 uenoBeko-netr. Mbl npounu wu
nocnenoBaTenbHO 3akoaumposanu npumepHo 6000 crtatei, noarotosunu 6onee 2000 cTpaHWL, CTeHOrpamm
WHTEPBbLIO W 3anofHuAn uHdopmauven 384 M6 komnbioTepHOW namaATu. (MpunoxeHue 1 .D copepxuT
noapobHoe onucaHve NpouM3BeAEeHHOro aHanmsa.)

Mbl CpaBHMBaNM Halle MUCCNefoBaHWE C MOMbITKOM 3arnsHyTb B YepHbIn AWwMK. Kakablil HOBbIM War Ha
MyTM OCYLLECTB/IEHUSI MpoekTa - 3TO Kak 6yaTo 6bl HOBasi NlaMno4yka, HauyuHawoowas nposuBaTb CBET Ha
BHYTPEHHME NPOLECChl, KOTOpble NMNO3BOSINAMN KOMMNAaHMAM A06MTbCS BblAAOLWMXCA pe3ynbTaToB.

Hro sHyTpu
‘H_:'[:ZI HOTO
fAwunka?

s
Xopowne
PEIVALTATH

Nmes Ha pykax Bce HeobxoamMmble AaHHbIE, Mbl Hauyann exeHepesnbHble aebatbl. Mo Kaxaon M3 28 KOMMNaHUMN
YYaCTHUKU Tpynnbl U S CTapaTe/bHO M3y4danu BCE MaTepwasnbl MpPecchl, pe3yfnbTaTbl aHaln3a AEeATESIbHOCTH,
WHTEPBbIO C pPYKOBOACTBOM W MNPUCBOEHHble KoAabl. S pAenan KpaTKUMA AoKAag Mo KaXAoW KOMMaHuu,
npeacTtaBnss npeaBapuTesibHble 3aKoyYeHUs U HOpMynmMpys BOMPOCbl. 3aTeM Mbl 06CyXaanu MmaTtepuansi,
Cnopuaun, CTy4vyanum Kynakamm no CTony, Kpuyanu, ob6bsBAsSnM nepepbiB, pa3MblWNsaav, CHOBa CNOPWUIN, CHOBA
06bsaBNANM NepepbiB U pasMbIWNSan, CHoBa o6cCyXxaanwu, Aenann BblBOAbl, U CHOBa crpalwmBann camMm cebs
«YT0 e BCe 3TO 3HAUUT?»
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Ba>XHO NOHATb, YTO BCe 3aK/OYEHUS B AaHHOW KHUre - I'IpﬂMOﬁ pe3ysibTaT SMNMUPUYECKOIo nccnengoBsaHus.
BHauane y Hac He 6b1110 rMNoTe3bl UK TEOPUN, KOTOPYHKO Mbl XOTENN 6bl npoBepuTb. Mbl NOCTaBUAN LENbIo
Bblpa6aTbIBaTb rMnoTe3bl, ONMpasdacCb TOJIbKO Ha C06paHHbIe HaMu d)aKTbI.

OCHOBHbIM MeTOAOM Hawero wuccnegoBaHns 6bi10 mocnegoBaTeflbHOE COMOCTaB/EHME  3/1IEMEHTOB
OesATeNnbHOCTU KOMMaHWi, MonaBlWMX B pPa3psi «BblAAIOLWUXCS», C KOMMAaHUAMKU, OTO6paHHbIMK AN CpaBHEHUS,
N HEU3MEHHbIN BOMPOC «B yeM xe pasHunua?»

Mbl TaKXXe B35/IM Ha BOOPYXEHUE UCTOopUI 0 «cobake, KOTOpas He 3anasna». B 3HaMeHUTOM pacckase o
Wepnoke Xonmce «CepebpsiHas MeTKa» <«CTpaHHOe HO4YHOe noBeAeHue cobakm» MOCAYXMNO KIKYOM K
pasragke. CTpaHHOCTb MOBEAEHUs 3aksivasnacb B TOM, 4YTo cobaka He 3anasina, U MMEHHO 37O 3acTaBu/O
Xonmca caenaTb BbiBOA, YTO NOA03pEBaeMbiM MOT HbITb TONIBKO TOT, KOro cobaka xopoLwo 3Hana.

Ham He ypanocb O6HaDY)KVITb «cobak», KOTOpblE HE Jadnun 6bl, KOrga OT HWUX 3TOr0 OXmaanu, n 3To
nocnyxmno OAHMM W3 OCHOBHbIX KNuen K pa3-Taake TalHbl, Kak Xopouwune KoMnaHun npeBpawlaroTca B
Benukue. Korga Mbl NpoHMKanu B l-IeprIl‘;‘I AWNK WU BKJIOYAAM STaMMOYKM, TO YacTo bbiBanun nopa>eHbl TEM, 4YTO
yero-To He BMAENN, KaK U TeM, 4To Buagenu. Hanpumep:

o CyllecTBYeT oTpuuyaTe/bHasi Koppensiumsi Mexay npuriaweHnemM MU3BEeCTHbIX pyKOoBOAUTENEn co
CTOPOHbl M BblAALLWUMUCA pe3ynbTaTaMn AesTeNbHOCTM KoMmMnaHum. B 10 m3 11 paccMmaTpuBaeMbix
KOMMNaHWM reHepanbHble AupekTopa 6blin  BbibpaHbl cpean COBCTBEHHbIX COTPYAHMKOB, a B
CpaBHMBaeMbIX KOMMNaHMSX B 6 pa3 yalle BbiCLLUee PpyKOBOACTBO MPUXOANIO U3BHE.

e Her cBsian Mexay ocobbiMM ¢opMaMu Bo3HarpaXKAeHWsl reHepasbHbiX AMPEKTOPOB M MepexoaoM OT
Xopowero K BefIMKOMYy. [aHHble He MoATBEpXAAlT, YTO CTPYKTypa W METOoAbl BO3HarpaxaeHus
BbICLLENO PYKOBOACTBaA AB/IAKOTCA K/IOYEBbIMU ANA AOCTUXEHNA KOPNOPaTUBHONO CoOBEpPLUEHCTBA.

e CTpaTerns Kak TakoBasl He OT/IMYAET XOpoLlMe KOMMNaHUW OT Benunkux. U Te, n apyrne umenm xopoLuo
npopaboTaHHble CTpaTernMm, U y Hac HET AaHHbIX O TOM, YTO KOMMaHMK, AOOMBLUMECS BblAAMOLLNXCS
pe3ynbTaToB, TPaTUAN 6onblue BPEMEHW UMM CU Ha BblpaboTKy CBOUX CTpaTeruni.

e KoMnaHuu, KoTopble AO6UANCH BblAAIOLWINXCS pe3ynbTaToB, B NpuHUuUNe, He GOKYCMpPOBasnCb Ha TOM,
470 penaTb, YTobbl CTaTb BEIMKUMU, OHU (DOKYCMPOBAsIMCb Ha TOM, Yero He AenaTtb, U Ha TOM, YTO HaZo
rnepecrartb Aenatb HEMEANEHHO.

e TexHONOrmn He NMEeT B CYLLHOCTM HMYEro obLiero ¢ NepexoaoM OT XOPOoLIero K BeIMKOMY. TEXHOM0rnm
MOryT YCKOpPMLUb NpoLecc npeobpa3oBaHunii, HO OHW He MOTYT CITY>XWUTb NPUYNHON Npeobpa3oBaHuUN.

e CAMAHMS M NOTSIOWEHMS He UrpatoT NPaKTUYECKM HUKAKOW poSin B akTUBU3aLMK Nepexosa OT XOpoLlero
K BenMKoMy; ABe 605bluMe NocpeacTBEHHOCTWU, CAUTble BOEAWMHO, HWUKOrAa He MpeBpaTsaTCcsa B OAHY
BE/INKYIO KOMMaHMI0.

e KoMnaHuM, ocyLlecTBMBLUME Nepexos OT XOPOLIEro K BEIMKOMY, YAENSM Mano BHUMaHUSA ynpaBieHu o
U3MEHEeHUAMU, MOTMBALMW COTPYOAHWKOB MUAW AucumnamuHe. Mpu 6naronpuaTHbiX YCIoBUAX npobremMbl
OTBETCTBEHHOCTU, ANCUUNNINHBI, MOTUBaLUUN NN 6053HU nepemMmeH paspewaancb caMm coboi.

[ B KOMMNaHnAaX, OCYLWIECTBUBLUMUX MNepexos OT XOopowero K BeJIMKOMY, He npunaymbiBasln Ha3BaHWUE, He
npasgHoOBaAM Hayano W He COoCTaBAanM MAaHoB TpaHcdopMauuu. HekoTopblie pyKOBOAUTENM Aaxe
npu3HaBaJnCb, 4YTO BHa4yajse M He noJo3peBasiM O MacwTabe nepeMeH, MNPOUCXOASWMX Ha MX
npeanpuaTusix. JeicTBUTENbHO, 3TU KOMMaHWUM A06UANCL PEBOSIIOLMOHHBLIX NMepeMeH B pe3ynbTaTax
CBOEW AeATeNbHOCTU, HO HE PEBOJTIOLUNOHHBIM MYyTEM.

e KoMnaHuu, KoTOpble A0BUNMCH BblAAWNXCS pe3ynbTaToB, B 06WeM, He NpeacTaBAs/mM npouseTatowme
OoTpac/in, N HEKOTOPbIE OCYLLECTBNIANN CBOKO AEATENBbHOCTb B HeﬁﬂaFOI'IpI/IﬂTHbIX CEKTOpaX 3KOHOMUKMN. Yy
Hac HET npuMepoB KOMI'IEHVIVI, KOTOPbIM MO YMUCTOMY BE3EHUIO CAYYMNOCb OKa3aTbCA Ccnadawnmm B
pakeTe, KOTopasl B3neTena B Hebo. Bblgawowmincs ycnex - 3TO He urpa ciydas, a, Kak okasanocb -
BMOJIHE OCO3HAHHbINM BbIGOP.

YETBEPTbIW 3TAN: OT XAOCA K KOHLENLNWA

A nonbiTanca onpeaennTb NPOCTOM NyTb, KakK NEpPeNTU OT COBPaHHbIX AaHHbIX, PE3YNbTaTOB 06CYXAEHUN
M «cobak, KOTOpble He fasAnn», K OKOHYaTeNbHbIM BbiIBOJAM. Bce 3To BbIIMAOCE B ANUTENbHBIN,
Npo6yKCOBbLIBAIOWMIA MNPOLIECC, COCTOSBLWIMIA W3 BbIpaboTKNU MAeN, WX TMPOBEPKM C TMOMOLLbIO [AaHHbIX,
MoAndUKaUMN BblpaboTaHHbIX MAEN, BbICTPAMBaAHMA MX B KOHLEMNUMU, TYT XK€ pacCbiNaBLIMXCA MoA HanopoM
(hakToB - 1 BCe NPUXOAUNOCH HAaUMHaTbL cHavana. MNpouecc NOBTOPS/ICS CHOBa M CHOBa A0 Tex Mop, Nnoka Bce He
BbICTPOW/IOCb B COMAaCOBAHHY0 CUCTEMY. Y BCEX €CTb CBOM CWJ/IbHbIE CTOPOHbI, U S AyMalo, YTO AN MEHs 3TO
CrnocobHOCTb B3ATb Habop pa3po3HeHHbIX aKToB W, OMpeaefvB B HUX HEKOTOPYK 3aKOHOMEPHOCTb,
ynopsAounTb 6ecnopsgoyHoe, nepenas oT Xaoca K KOHLUenuuu.

OaHako xotenocb 6bl elle pa3 NoA4YEPKHYTb, YTO OKOH4YaTEJIbHAA KOHUENUUA HE ABNIAETCA TOJIbKO MOUM
MHeHMeM. XOTS, KOHEYHO Xe, 4 He MOry MnOJIHOCTbI MCKIYNUTb COBCTBEHHbIN CY6'beKTVIBM3M M3 npouecca
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nccnepgoBaHuda. PesynbTaTbl M BbIBOAbI MPOLUIN CTpOFMVI KOHTPOJIb U MOJIHOCTbIO YAOBNETBOPAKT CaMbIM
XXECTKUM Tpe6OBaHVIF|M, Bblpa60TaHHbIM BCEMUN Yy4YaCTHUKaMun nccnenoBaTesibCKOMN rpynnbl. Kaxpoe un3
OCHOBHbIX MOJI0XXEHUN OKOHYaTEeNbHOM KOHLUEenumn Hp606pa3OBaHMVI ABNAETCA 3HAYNMbIM ANA

100% paccMOTpEHHbIX KOMMaHWI, AOOUBLUMXCS BblAAKOLWKMXCA pe3y/bTaToB, U He 6onee yem ansa 30%
KOMMaHWM, WCMNONb30BaHHbIX ANS CpaBHeHUs. Jlloboe 3ak/loueHue, KOTOpPOoEe He YyAOB/IETBOPS/IO 3TOMY
TpeboBaHWO, He 6blN0 BKJIKOYEHO B CMMCOK OCHOBHbIX BbIBOAOB, NPEeACTaBNEHHbIX OTAEbHbIMU flaBaMn B 3TOM
KHUre.

Hwxe npuBoanTCs KpaTKkui 0630p BbipaboTaHHbIX KOHUENUMN, KoTopble NoapobHO paccMaTpuBaloTCS B
nocneayowmnx rnasax. Mpouecc npeobpasoBaHU MOXHO MpeacTaBUTb B BUAE HAKOMIEHMS MNoTeHuuana u
CneaylolWero 3a HWM  CTPEMUTENIbHOrO PpoCTa; TPM  OCHOBHblE COCTaBAAWOWME 3TOr0  npouecca:
OVNCUUTMIMHUPOBAHHbIE NIOAN, ANCUMIMIIMHUPOBAHHOE MbILWJIEHNE, ANCUMMIIMHUPOBaHHbIE AencTBuA.[121 Kaxaas
M3 COCTaBASIOWNX COAEPXWUT ABE OCHOBHble KOHLUENuWM, KOTOopble MokasaHbl Ha rpadwke Huxe. Uges,
npoxoasulasl KpacHOMW HWUTbIO 4Yepe3 BCe WuccnegoBaHue, 6Oblna Ha3BaHa HaMW «MaxOBWMKOM», KOTOPbIN
npeAcTaBfseT rewtanbT BCEro npolecca nepexoga oT XOpollero K BefIMKOMY.

MOZEJ1b "OT XOPOLWLWEIro K BEJINKOMY"

Moaeab "OT XOpowero K BeaHkomy'
-

HAPALIMBAHHE MOTEHLIHAAA. .

Sk TEEHCRACT 1Y KAK
W T W TV TA EXE

gy CHASAAA IR CRATPUTE CViCrihi
PRDROAMTIAR O LI

R ] LATES ST AR A I AL [

m P I Sy i LA

N }/

ATEAEPA TE R

PykoBoantesnn 5 ypoBHs. Mbl 6binv yaAVBEHbl, AaXe LWOKWPOBaHbl, Koraa MOHSAAN, KakKoW TUM pyKOBOACTBA
HeobxoAMM A1 OCyLLecTB/ieHUs npeobpa3oBaHuii. B OTMuMe OT M3BECTHbIX KOPMOPATMBHbLIX JUAEPOB,
o6nap,a|ou.u/|x, KakK npaBwuio, CW/IbHbIM XapaKTeEpOM WU HeEe CXoaAWwnmx CO CTpaHUL >XypHanloB W Tra3eT,
PYKOBOAUTENN, KOTOPbIM YyAanoCb OCYLLECTBUTb MNpeobpa3oBaHUss Ha CBOUX MPeanpuUAaTUAX U NepenTn oT
XOpOLWEero K BEJIMKOMY, KaXyTcs mnpuieTeBwMMM C Mapca. CnoKoMHble, He3aMeTHble, CAEPXaHHble U Jaxe
3aCTEHYMBbIE, 3TU PYKOBOAMTENN MPEACTaBAAT HEOObIYHYH KOMOMHALMIO CKPOMHOCTM U NpodecCuoHanbHOM
Bonn. OHKU, ckopee, Kak JInHkonbH unn CokpaT, a He lMaTToH[3 nnn Lesapsb.

CHavyasia «KTO>... 3aTeéM <«4To». Mbl OXuaanum, 4YTo NNAEPbl, KOTOPble OCYLLeCTBASIN npeobpasoBaHus
KOMMNaHWM, HauMHanu c BbipaboTkn BnaeHUs 6yaywero n kopnopatuBHom ctpatermn. OgHaKo BbISSICHUIOCh, YTO
CHayasia OHW noabupalrT HYXHbIX UM B MyTeweCcTBUMU Noaein, n3baBnaoTca OT Jto4elr HEHYXHbIX, 4obuBatoTCS
TOro, 4tobbl HY)XXHble NOAWN 3aHMMANN HYXHbIE MECTa, U TOJIbKO 3aTEM pELLaloT, a Kyaa Xe, COOCTBEHHO, OHMU
enyT. Crapoe yTBepxAeHMe «Kaapbl pelarT BCe» OKa3biBaeTCs HeBepHbIM. He MpoCcTo Kaapbl peliatoT BCe, a
HY>KHbl€ Kappbl.

CMoTpuTe CypoBbIM pakTam B 1MLO (HO BCE ><e He TepsiliTe BepPbl).

Mbl 06HapyXwunu, 4to Nto60M BOEHHOMIEHHbIA, BbDKMBLUMIA B MJIEHY, MOXET HayuuTb Hac TOMYy, KakK co3aaTtb
BblAAIOLLYOCS KOMMaHWIo, ropasgo fydue, yeM 60SbLUMHCTBO KHUM MO KOpnopaTuBHOW cTpaTternn. Kaxxaas
BE/IMKasl KOMMAaHWA CTOJIKHYyNacb C TEM, YTO Mbl Ha3BaaAW «napagokc Crokaenna»: Bbl AO/KHbI MPOAOKATb
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BepuTb B nobeay, HeB3mpas HU Ha kakme HeB3rogbl, HO B TO XXE CAMOE BPEMSA nMeTb My>XecTBO CMOTPETHL B
MU0 AENCTBUTENBbHOCTU, Kakon 6bl CypOBOWM OHa HU 6bina.

«KoHuenuuns exxa», nan Tpu nepecekarowmnuxcss Kpyra. Ytobbl Lo6UTbCS BblAalOWMXCS pe3ysbTaToBs,
HeobxoAMMO BbLINTW 3@ npeaesnbl «NPOKAATUS KOMMETEHTHOCTU». EcAM 4To-TO sBNSIeTCS BallMM KJIOYEBbIM
61M3HeCcoM, KoMMneTeHUMenl, U Bbl 3aHMMANUCb 3TUM MHOTME TroAbl, @ MOXET, U AECATUNETUSl, 3TO COBCEM He
o06s13aTesIbHO O3Ha4yaeT, YTO Bbl AeslaeTe 3TO Jlyywe BCEX B MUpe. A ecnu Bbl He sIBASIETECb CMeuManmcToM
MWPOBOIrO YPOBHSA B TOM, 4YTO SIBASIETCA AJIS BaC K/OYEBbIM BMAOM AESATENIbHOCTU, 3TOT BUA AESATENbHOCTU He
MOXET CNYXWUTb 4S9 BaC OCHOBOWM CO3A4aHUA BEAMKON KOMMNAHUM. DTOT NOAXOA AO/KEH YCTYNUTb MECTO NPOCTOM
KOHUeEenuum, oTpa)katowlen rnybokoe noHMMaHme Toro, 4YTo NpeacTaBnsaoT cobon Tpy nepecekarWmMxcs Kpyra.

KynbTypa AncynnamnHbl. Y BCEX KOMMAHWN eCTb CBOS Ky/nbTypa, HEKOTOPbIE OT/IMYAKTCA AUCLUMIMIIMHOW, HO
HeMHorve obnagawT Ky/bTypoi aucumnavHel. Korga y Bac paboTatoT AUMCLMMIIMHMPOBAHHbLIE NOAM, BaM He
Hy>XHa uepapxus. Korga y Bac AUCUMIMIIMHMPOBAHHOE MbILWIEHNE, BaM He HyXHa 6topokpaTtus. Korga y Bac
AVCUMMIIMHUPOBAHHblE AENCTBMSA, BaM He HyXeH W36bITOYHbIN KOHTpoSb. Ecnn Bbl coeaMHWUTE KyNbTypy
AVCUUMIINHBI C NMpeanpuHUMaTEeNbCKOM 3TUKOM, Bbl MOMy4ynTe BOSWEGHYIO CMechb, MO3BOASOWY A06UTbCS
BblAAOLWNXCS pe3y/bTaToB.

TexHosiorMn kak akcesieparopbi. KoMnaHuu, KOTopble AO6UINCL BbIAAIOWNXCSA PE3YNbTaToOB, OTBOAST
TEXHONOrMsIM 0cobyto posib. OHW HUKOrAA HE pacCMaTpMBAOT TEXHOMOMMWU Kak OCHOBHOWM (aKTop, C KOTOPOro
HauyMHaeTcs npouecc TpaHcdhopMaumn. M BCce-Taku, Kak 3TO HU NapafoKcasnbHO, MMEHHO BEUKUE KOMMaHWuu
ABNSAOTCA MUOHEPAMU B MPUMEHEHUM MHOMMX TEXHOJSIOMUIA, KOTopble 6blMv UMK TwaTesbHO 0TOo6paHbl. Mbl
NPULLAN K 3aKJOYEHUIO, YTO MCMOJIb3yEMble TEXHOMOMMU caMu Mo cebe HWU MpU Kakux O6CToSITeNbCTBAxX He
MOryT HW cAenaTb KOMMaHWIO BENIMKOWN, HU CTaTb MPUYMHON ee Heyaau.

MaxoBuUK M NOpPOYHbINA Kpyr. Te, KTO HAUMHAET PEBOJIIOLUNOHHbIE Npeobpa3oBaHMs, MaclTabHble NporpaMMbl
PECTPYKTYpM3auMm U TpaHcdhopMaLmm, onpeaesieHHo, He CMOryT A406UTbCS BblAAIOWMXCS pe3ynbTaToB. KaknuMum
6bl HM 6blIM KOHEYHbIE LesM, NMepexos OT XOPOLWEero K BeSIMKOMY Hesb3sl OCYLECTBUTb OAHUM MaxoM. Het
TaKoro €AMHCTBEHHOrO LWara, nporpaMMbl, WHHOBALMOHHOIO BHEAPEHMS, yAa4yHOro npeobpasoBaHUs WU
BOMWEBHOr0o MrHoBeHMsi. HanpoTuB, MpPOLECC HaNoOMWHAET BpalleHWe TUraHTCKOro, TSXKEeNoro MaxoBuKa: B
OQHOM HanpaBfeHWMW, MeASIEHHO pPasroHAsICb, OH, HAaKOHeL, AOCTUraeT MOMEHTa, KOorga HaKOMJeHHbIN
noTeHUMan HaumHaeT paboTaTb Ha Bac, U KOMMaHWUs BCTyNaeT B Nepuos CTPEMUTENbHOIO pocTa.

OT «OT X0poLiero K Be/IMKOMy» K «[1OCTPOEHHbIM HaBeyHOo». 110 HEKOW MPOHWN, TEMEPb S paccMaTpuBato
«OT XOpOLEro K BE/IMKOMY» He KaK Mpofo/mkeHue «[MOCTPOEHHbIX HAaBEYHO», a CKOpee Kak ee rpeaaBepue.
«OT Xopowero K BelWKOMYy»-KHMra O TOM, KaK TMpeBpaTUTb XOPOLWYH OpraHu3auui B YCTOWYMBO
pa3BuBaloOLLYyOCA. «[MOCTPOEHHble HaBe4YHO» - O TOM, KaK, B35IB KOMMAaHMIO C YCTOMUYMBBLIMK MOKa3aTessiMu,
NnpeBpaTUTb €e B KOMMaHWi, CrnocobHylo, rnoggepxuBasi 3TOT ycnex BO BPEMEHMU, CTaTb O6bLEKTOM ANS
noApaxaHus. 18 OCYyLLECTB/IEHUS 3TOro 3aK/IUYMTENbHOMO pbiBKa Heob6xoanMo, 4Tobbl KoMnaHus obnagana
K/110YEBbLIMU LLIEHHOCTSIMU U CMbIC/IOM, BbIXOAALIMM 3@ Npeaesbl CTPEMIEHUS K NPUBbLISIA, U BCE 3TO B COYETAHUM
C MNPUHLUNMNOM «CTUMYNNPYSA MPOrpecc, COXPaHATb CyTb».

Benukas

KoHuenuyuu KOMMaHus,

Kk OT YaepxaHue Konuyenuun cnocobHas

Cosnaune -+ | xopowero Bbiaatowmxcs| = | «MoctpoeHH Bblaepxat
KOMMaHun P — p — p

K pe3ynbTaToB bIX HABEYHO» b
BE/IMKOMY» ncnblTaHue
BpEMEHeM

Ecnn Bbl sBNsieTecb MNpPUBEPXEHUEM WAeN, W3MN0XEHHbIX B «MOCTPOEHHbIX HaBEYHO», MNoXanyncra,
BO3JEpPXUTECb OT BOMPOCOB O TOM, KaKk B TOYHOCTM B3aMMOCBA3aHbl 3TW ABa UCC/Ie40BaHUs, MOKa Bbl YuTaeTe
«OT xopolwero kK BenukoMmy». B nocrnegHein rnaee s BEpPHYCb K 3TOMY BOMPOCY M MOKa)ky, Kak cCBs3aHbl 06a
npoekTa.

BHEBPEMEHHAA «®U3UKA>» «OT XOPOLUEINO K
BEJIMKOMY >
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Kak TONbKO 4 3aKOHYMN AOKMag4 Mo pesysbTaTaM 3TOro ncciefoBaHuMs Ha KOHCprEHU,VIVI pYKOBOﬂ,MTEJ'IEVI
MHTEPHETOBCKUX KOMMaHWN, KTO-TO B 3ane NOAHSAN PYKY. <<OCTaHYTCﬂ I Balwn BbliBOAbl BEPHbIMU ANA Hosoli
3KOHOMMKM? He cnepgyeT NM HaM O0OTKasaTbCA OT CTapbliX Teopm71 M HayaTb BCe 3aHOBO?» DTO BMOJIHE
HpaBOMeprIVI BOMPOC, NMOCKOJIbKY Mbl XXUBEM BO BpEMEHA KOPEHHbLIX NMEPEMEH, N €ro 3a4aloT TaK 4acCTo, 4YTO 4
xoTten 6bl pa3genatbcda € 3TUM A0 TOro, Kak Mbl yrny6V|Mc;| B CYyTb nccnegoBaHum4.

Oa, mup mMeHsieTca n 6yaeT MeHATbCA. HOo 3TO He O3HauvaeT, 4YTO HaM Hago MpeKkpaTUTb MOUCK BEYHbIX
NpuMHUMMNOB. WHXeHepHas MbIC/lb MOCTOSSHHO pa3BMBAETCSd W WM3MEHSETCs, HO OCHOBHblE 3aKOHbl (U3MKU
OCTalOTCA OTHOCUTENIbHO HEeU3MeHHbIMW. MHe XoueTcs BepuTb, 4YTO Hawa paboTa - 3TO MNOUCK BEYHbIX
NpUHLMNOB, onpeaeneHne «OuUsnknu» BeUKMX opraHmsaumin. OHU OCTaHyTCs cnpaBeafMBbIMU, HEB3UPAs HU Ha
Kakne W3MeHeHWa B OoKpyxatuwem mupe. [a, U3MeHUTCA UX npuMmeHeHue (Kak B paboTe MHXKEHepoB), HO
OCTaHYTCS HEU3MEHHbIMWN 3aKOHbl OPraHNU30BaHHOW YenoBe4YeCKOoN AeATEeNbHOCTM (KakK 3aKOHbl (PU3MKN).

[a, Mbl XXUBEM B YyCN0BUSIX HOBOM 3KOHOMMKM, U 3TO HWU AN KOrO HE CeKpeT. Ho pasBe Te, KTO nepexus
OTKpbITUE 3JIEKTPUYECTBA WM u3ob6peTeHue TenedoHa, aBTOMOGWUAS, paAno WM TPaH3MCTopa, B MeHbllei
cTeneHu owywanm cebs y4acTHMKaMn HOBOro 3KOHOMUYECKOro MpoLecca, YeM Mbl cerogHs? Ha ka)kaoi HoBoOW
CTaaAun pPasBUTUSE HOBOW 3KOHOMMKMW Nydyllne nuAepbl nocsieaoBaTesibHO AENCTBOBaNIM B COOTBETCTBUU C
OCHOBHbIMW, 6230BbIMWU NMPUHLMMAMW.

HekoTopble NpuMAEp>XMBAKOTCA MHEHWS, YTO TEMM HbIHELWHWX NMEPEMEH HaMHOrO Bbille, YeM B MPOLUIOM.
Bo3MoxHO. HO paxke ecnu 3TO Tak, HEKOTOPble KOMMAHUWU MEPEXWN NepeMeHbl, KOTOpbie MO CBOMM TemMnam
HaMHOro NpPeBOCXOAMNM CerofHsLwHMe. Tak, B Hadane 1980-x 6aHKOBCKas oTpacib 3a

TpM roga nepexwuna KOpPeHHYyk  TpaHchopMauuio, BbI3BaHHYKD OTMEHOM  roCyAapCTBEHHOro
perynunposaHusa. Ona 6aHKOBCKOro CEKTopa 3TO onpeaeneHHo bbiia HoBas akoHoMmuka! N Bce xe Wells Fargo,
cneays npuvHUMNAM, KOTOpblE COOTHOCSATCA C OCHOBHbIMM BbIBOAAMW HAWEro wuccaenoBaHus, A[obuncs
NCKJIIOUYNTENbHbIX PEe3y/bTaTOB NPSIMO B pasrap CTPEMUTESNIbHbIX NEPEMEH.

Koraa Bbl 6yaeTe uMtaTh nocneayowme rnaBbl, MOMHUTE 06 OAHOM - 3Ta KHWUra He O CTapol 3KOHOMMKe. DTa
KHMUra u He o HoBoM akoHOMKMKe. OHO Aaxe He 0 KOMMNaHMUSAX, KOTOpble B HEM OMUCaHbl, U HEe 0 BM3Hece Kak
TakoBOM. B KOHEYHOM cuyeTe, 3Ta KHUra Jinllb 0 HEUM3MEHHbIX NMPUHLMMNAX Nepexosa OT XOPOLIEero K BEIMKOMY.
OHa 0 TOM, KakK B3ATb XOPOLUYH OpraHu3auuto U caenaTtb Tak, YTobbl OHa nocseaoBaTenbHO AobuBanach
BblAAlOLLNECS PE3Y/IbTATOB, M HE BaXXHO, UTO KOHKPETHO 6YyAEeT NOHUMATLCS MO CNIOBOM «pe3y/bTaTbi».

MoxeT nokas3aTbCa CTPaHHbIM, HO s He paccmaTpuBatlo CBOK paboTy Kak uccnenoBaHuve B obnacTtu
busHeca, A Takxe He AyMalo, UYTO 3Ta KHUra -o busHece. Hanpotue, g cuuTar, 4To MO paboTa CTaBuUT Lenbio
onpenennTb, Kakue QakTopbl NMOMOrawT opraHmsauusM cTtaTb Benukumu. OpraHusauusam sroboro posa. Mue
WHTEPECHO TMOHATb MPUHUMMNUANBHYIO pPasHULY MeXAy BEe/IUKUM W XOPOLUUM, MeXAY [1PEeBOCXOAHbLIM W
nocpeacTBeHHbIM. O6bEKTOM unccnenoBaHus s Bbibpan kopnopauum (OTKpbITble akKUuOHepHble obuwecTtsa),
NOCKOJIbKY OHM MMeKT ABe 0C060 npuBnekaTesibHble ANS WCCeaoBaTeNns 4YepTbl: cOoriacMe OTHOCUTESIbHO
onpeneneHns pesynbTaToB MX AEATENbHOCTU (Tak YTO MOXHO TOYHO OTo6paTb 06BLEKTbI MUCCNenoBaHWUsA) U
OrpOMHOE KOJINYECTBO LWMPOKO AOCTYMHbIX AAHHbIX.

To, 4TO «Xxopowee» - Bpar <«BeMKOro» - npobneMa He Tonbko 6u3Heca. 3To npobnema
obujeyenoBeyeckas. Ecnn HaMm yaacTcs HaWTWU KoY K 3aragke nepexoga OT XOPOLUIEro K BEIMKOMY, TO Y Hac B
pyKax OKa)XXeTCs HeuyTo LeHHoe AN opraHusauum nwoboro poaa. Xopowwue LWKOAbl CMOrYT CTaTb LUKOJaMu
BEMIMKNMU. XOpOLUME raseTbl CMOTYyT CTaTb BEAWKMMU raseTtamu. XOpolUMe LEPKBU - BEANKUMU LEPKBSMMU.
Xopolire NpaBUTENbCTBEHHBIE YUPEXAEHMUS

- BEJIMKUMU NPaBuUTEIbCTBEHHbIMWN YYpexaeHnsaMu. M xopolumne KoMmnaHmu
- BEJIMKUMU KOMMNAaHNAMW.

WTak, 9 npurnawatw Bac NpMcoeanHUTBCS KO MHE M COBEPLUNTb MHTEeNNIeKTyaslbHOe nyTelwecTBme, YToObl
y3HaTb, 4YTO MpeBpallaeT xopowee B Bennkoe. CMeno noaBepranTe COMHEHUIO BCE, UYTO 34eCb M3N0XeHo. Kak
OAHaXAbl cKasan oAuH U3 Moumx NbuMbix npodeccopoB: «CaMble nyyline CTyAeHTbl - Te, KTO HUKoraa Ao
KOHLAa He aoBepsieT cBOMM npodeccopam». DTo npasaa. Ho OH Takxe ckasan: «Bbl He AO/MKHbI OTBEpraTbh
daKTbl TONILKO MOTOMY, UYTO BaM He HPaBWUTCS TO, UYTO OHM AOKa3biBalT». Bce B 3TOM KHUre-agnsa Bawlero
pacCMOTpPEHUs M aHanusa, a He Ans 6e34yMHOro MpUHATMS Ha Bepy. Bbl - cyabu u npucsHble. U nycTb
roBopsaT aKThbl.
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NMPUMEYAHUA KTJIABE 1

! Beryl Markham, West with the Night. San Francisco: North Point Press, 1983.

2 PacueT AOXOAHOCTM MO aKuusM 6bl/l MPOM3BEAEH HA OCHOBE AaHHbIX MccneaoBaTenbCKoro LeHTpa KOTMPOBOK
LEeHHbIX 6ymar Ymnkarckoro YHnBepcuteTa. OCHOBHble onpeaeneHuns:

MecsyHas AOXOA4HOCTb! COBOKYIMHas AOXOAHOCTb 3a Ol'lpED,E)'IEHHbIVI MecsL, BKJIlo4HaaA penHBECTUPOBaHHbIE
AnBuMaeEHAbl Ha KaXA4yr aKuuto.

CyMMapHa,q Mecsa4YHasa AOXOAHOCTb. CyMMapHasa AOXOAHOCTb Mo BCEM aKUMAM KOMMNaAHUWU 3a onpe,qeneHan?l
MecALl, BK4Yaa peNHBECTUPOBaAHHbIE AMBUAEHALI Ha KaXAYyH aKLUUIo.

CoBOKYMNHasi AOX0AHOCTb 10 aKLUMsM: COBOKYMHAsi CTOMMOCTb X [10/171apoB, MHBECTUPOBAHHbLIX B OTAEbHYO
aKuUMio C MOMeHTa 1 4o MOMeHTa 2, paccuMTaHHas no dopMyne:

$X*(1 + mecsaAuHas goxogHocTb@ ml)*(1 + MecsiuHasa AOXOAHOCTb @ m2*... (1+ MecsaYHas AoXoAHOCTb @t2),

roe ml - okoOH4YaHMe NepBOro Mecsua, rnocse Havyana otcyeTta 1, m2 - OKOHYaHME BTOPOro Mecsilla C MOMEHTa
oTcyeTa 1 v Tak aganee.

CpegHuii nokasatesb Mo pbiHKYy (MAM NPocTo pbliHOK) - Hblo-Mopkckas ®onaosas Bupxa, AMeprkaHckas
doHaoBasa bupxa u NASDAQ. MNokasatenb COCTOMT M3 CYMMapHOW CTOMMOCTM BCEX KOMMAHUN, YbW akuuu
npoaarTca Ha 3Tux bupxax (BKAKYas penHBECTUPOBAHHble AMBMAEHAbLI), MOMHOXEHHbIE Ha OTHOLWIEHUEe
CTOMMOCTU KOMMaHUKN K 06LLeNn CTOMMOCTM BCEro pblHKaA.

KO3¢¢WIL{M€HT COBOKyI'IHOI;I AOXOAHOCTU aKLUMi OTHOCUTE/IbHO PbIHKa.: B KOHLE onpegeneHHoro nepuoaa
3TOT K03¢)q)MLI,VIeHT pPaCCHUTbIBAETCA nytTeM JefleHUss COBOKYMHOro goxogza oT X [0/1apos,
MHBECTUPOBAHHbLIX B KOMMAHWKO, Ha COBOKyrIHbIVI poxon ot X [0s11apoB, MHBECTUPOBAHHbLIX B PbIHOK, obe
WHBECTULUMWN AO0SIXKHbI 6bITb npomn3sBeaneHbl B OANH N TOT X€E AEHb.

JleHb Hayana TpaHcgopmaumm 47151 KOMIaHui, KOTOpble AOOUINCE BbiAaWMXCS PE3Y/IbTaToB: TOUYHas AaTta
Hayana nepexoAa OT XOPOLIEro K BeJIMKOMY - 3TO AeHb, Koraa pesynbTaTbl AEATE/IbHOCTM KOMMaHwuu, C
TOUKM 3pPEeHUs [OOXOAHOCTU WX aKUMiA OTHOCUTENbHO CpeAHero rnokasaTensl Mo PbiHKY, HayuMHatoT
3HAUUTENBHO MpEBbIWAaTh AOXOAHOCTb pblHKA MOCne ANMTENIbHOro NMepuoga, Korda OHWM CTOSSIM Ha YPOBHe
CcpeaHuX nokasaTtesiei No pbIHKY MUK YCTynanu eMy, U HUKOrAa yXXe He OMnyCKalncb HUXE.

3 NaHHble MccnenoBaTenbCKOro LEHTPa KOTUPOBOK LEHHbIX 6yMar Yukarckoro YHMBepCUTETa, COBOKYMHbIN
Aoxo4 no akumsam 6bln paccumTtaH ans nepuoga ¢ 31.12.84 pgo 31.12.99 gnsa General Electric n pbiHKa,
npeanonaras peMHBeCTUpOBaHMe AMBUAEHAOB U C MOMNPaBKOM Ha ApobneHne akunuii.

4 'pacduk 1.A 6b11 NOCTPOEH MO cneaytoLLeil METOA0NOMMN:

a) Ansa kKaxaom M3 KOMMaHuMW, KOoTopblie A0OMAINCH BblAAKOWMXCS pe3ynbTaToB, MHBecCTUpyihTe $1 3a 15
netr Ao Havana TpaHcdopmaumn. Cpenante aHaloOrMYHYH MWHBECTUMUMIO B PbIHOK. Paccuutanite
COBOKYIMHbIA Aoxod Ha $1, MHBECTMPOBAHHbLIM Ha MOMEHT TpaHcdopMaumm, MUHYC 15 neT go MOMeHTa
Hayana TpaHcdhopMmauMm wn nmwc 15 ner nocne pns obeux wHBecTUumii. B cnydae, ecnm B
NccnepoBaTenbCKOM LIEHTPE KOTUMPOBOK LEHHbIX 6yMar Yukarckoro YHuBepcuTeTa HeT HeobXoAuMbIX
OaHHbIX (06bIYHO MOCKOIbKY KOMMAHMM He 6blM OTKPbITbIMUM aKUMOHEPHbIMU 0bLiecTBaMm, NOSBUIUCH B
pesynbrtate CAUsaHUA unm 6binn npuobpeTeHbl ApYrMMKM KOMMAHUAMMU), WCMONb3yNTe BMECTO 3TOro
CpeAHue nokasaTesin No pbiHKY.

b) Ons kKaxaoh KoMnaHWU, KOTopast Aobwunacb BblAAKOLWMXCS pe3ysbTaToB, paccymTanTe KoadpdUUMEHT
COBOKYMHOro AoxoAa Mo akuusM K CpedHeMy Mo pbiHKY Ans nepuoga c t-15 po t+15 (roe t - Touka
Hayana TpaHchopmaunm), 4Tobbl NOCTPOUTL KPUBYIO COBOKYMHON AOXOAHOCTU aKLMNA.

¢) CaBMHbTE KPUBYLO 3TOro KoadduumeHTa COBOKYMHOM AOXOAHOCTU AMIS KaXAO0M KOMMaHMWM Tak, 4Tobbl
Ha MOMEHT Hauyana TpaHcdhopMauum Ko3(hMdOUUMEHT COBOKYMHOW AOXOAHOCTU K CpeAHEMY MO PbIHKY
paBHsNcs 1. DTo cBeAeT BCe Havasa NpoueccoB TpaHchopMauun BCeX KOMMaHUM, KOTopble fobunmch
BblAAMOLWNXCSA pe3ynbTaToB, K 0bWeEeN Touke Hayasna oTcyeTa, obo3HauveHHowm t. Caenante 3TO NyTeEM
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henenns koadduumeHTa COBOKYMHOM [AOXOAHOCTM akKuui K CcpefHeMy nokKasaTelo Mo pPbiHKY 3a
Kaxabli mecsal (paccuyuMTaHHble B nyHkTe b) ¢ t-15 po t+15 Ha COBOKYMHbIA A0X0A4 MO aKUUsM,
paccuyMTaHHbIN TOYHO Ha MOMEHT Hadana TpaHcdopmaumu.

d) Ucnonb3yinTe 3TN CMELLEHHbIE NMoKa3aTenm AOXO0AHOCTU, YTobbl paccumTaTb cpeaHne KoadduUNeHTbl K
cpegHeMy MokasaTesto Mo pbiHKY Anas Bcex 11 KomnaHwiA, KOTOpble A06MNUCb BblAAKOLWMXCS
pe3ynbTaTtoB, 3a KaxAablh Mecsau oT t-15 go t+15. lpyrMMu cnoBaMu, paccumTtanTe cpeaHee 3Ha4vyeHune
ONS nokasaTesiel, paccymTaHHbIX B NyHKTe c and t-15, ana scex 11 komnaHui, 3atem t-15 nnwc oamH
Mecsu ans Bcex 11 kKoMnaHuMi, NAKC ABa Mecsua M Tak ganee gns Bcex 360 MmecsaueB. DTo gacT
OTHOLLEHWe CYMMapHOro, COBOKYMHOr0o AoxoAa AN BCeX KOMMaHWn, KoTopble A06UANCh BblAAOLLMXCS
pe3ynbTaToB, K CpeAHEMY NoKa3aTesto Mno pbiHKY.

e) [ns BCcex KOMMaHui MpsiMOro CpaBHEHUSI MOBTOPWTE LarM B MyHKTax a-C, UCMOMb3ys TE Xe AaThl,
KOTOpble Bbl MCMOJIb30BaAN AMs UX ABOMHMKOB, KOTOPbIM yAanocb 406UTbCS BblAAIOWMXCS Pe3ynbTaToB

f) Ans KoMNaHuM NPsiIMOro CpaBHEHUSA NOBTOPUTE Warn nyHkra d.

g) Npacdmk 1 .A nokasbiBaeT pe3ynbTaTbl AESATENbHOCTU KOMMAaHUM, KOTOpble AOOUINCL BblAAMOLWNXCS
pe3ynbTaTtoB, MO CPAaBHEHMIO C KOMMaHWSMW, KOTOPblE Mbl MCMOSb30Banu AJs MPSMOro CpaBHEHWUS,
COBOKYIMHbIA cpeaHnii KoadduumeHT AOXOAHOCTM Ha pbiHKe, OoT t-15 go t +15, roe t - eanHasa Touka
oTcyeTa, B KOTOPOW 3TOT KoadhduumeHT paseH 1,0.

Mpaduk 1.B 6b1n NOCTpoeH No crneayowen METOAONOMNN:

a)dnsa Kaxpon KoMnaHuu, KoTopast Aobuniacb BblAAWKNXCSA pe3ynbTaTtoB, MHBecTMpyihTe $1 31 gekabps
1964 (pata nepBoi TpaHchopMaLumMmM B HaWEM UccnenoBaHum).

b) Ans kaxpon kommnaHuM, KoTOopas Aobunacek BblAAOWMXCSA pe3ysbTaTOB, paccyMTanTe COBOKYMHYHO
OOXOAHOCTb MO CpeAHelr PbIHOYHOM CTaBKe AOXOAHOCTM A0 MOMEeHTa Hauyasna TpaHcdopmaumu, 3atem
HayHWUTE WCMNONb30BaTb CTaBKy [AOXOAHOCTM, KOTOpas $BASETCS CpeAHen AN KOMMNAaHWUW, KoTopble
A06UMCh BbIJAAIOWNXCA pe3ynbTaToB. /s BCeEX KOMMAHWMA, MO KOTOPbIM B MccnenoBaTeNbCKOM LieHTpe
KOTMPOBOK LEHHbIX byMar Yukarckoro YHuBepcuTeTa HET AaHHbiX (Takoe ciy4daeTcs, ecnvM akuuu
KOMMNaHWIi elle He MOCTYMWIM Ha PbIHOK, @ TakXe eC/in KOMMaHWW MOSIBUINCh B pe3ysbTaTe CAUSHUN
unun 6einu NpuobpeTeHbl ApYrMMU KOMMaHUSaMK), NCNOMb3yNTe CpeiHUe nokKasaTenu rno pbiHKY.

c) OAnsa kaxaoro mecsua ¢ 31 aekabpsa 1964 roga oo 31 aekabps 1999 cnoxxmte COBOKYMHYH AOXOAHOCTb
Mo akuusam Bcex 11 koMnaHuUM M pasgenute 3To Ha 11. DTo AacTt BaM COBOKYMHYK AOXOAHOCTb MO
MHBECTULUMAM BO BCE 3T KOMMaHUM.

d) Ons cpeaHero nokasaTens no pbiHKy MHBecTupyihte $ 1 31 nekabps 1964 roga ao 31 aekabps 1999.

e) Ona kaxaon KOMMaHWW, UCMOJSIb3yeMOolM AN MpsSiIMOro CpaBHEHWUS, MOBTOPUTE wWaru a - ¢, UCNoNb3ys
CpeAHuWli MnokasaTesb MO PbIHKY A0 MOMEHTa TpaHcdopMauuu COOTBETCTBYHOLWEN KOMMaHuu, KoTopas
nobunacb BblAAWMXCSA pe3yfbTaToB. 3amMedaHue: ansd R.J.R. Mbl MCNonb30Bann CpeaHui nokasaTenb
no pbiHKy ¢ 31.05.89 o 31.12.99, NOCKOMIbKY KOMMAHWSA MOC/e TOro, Kak KOHTPOJibHbIM nakeT 6bin
BbIKYMJ/IEH BbICLUMM PYKOBOACTBOM, 6bina pa3buta Ha vactu (R.J.R. n Nabisco).

f) Mpadpmk 1.B nokasbiBaeT AaHHble MO PbIHKY KaK MO KOMMNAHWAM, KOTOpPble€ Mbl MCMOMb30BaAn OS5
CPaBHEHUS, TaK M MO KOMMaHMSAM, KOTOpble A06UAUCL BbiAAMOWMUXCS pe3ynbTaToB, NpU yCOBUKU, €CNun
6b1 Bbl MHBecTupoBanu $1 ¢ 31 aekabps 1964 roga no 2000 roga.

rJ/1ABA 2 PYKOBOOAMUTEJIN 5 YPOBHASA
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HAFAWHBAHME NOTEHLMAAA...

CHASAAA KTCL. CPMOTPHTE OYPOBSM  “WOMLIENLUAE KYARTYPA TEXHONOTIN KAK
TATEM YT MAKTAM B AL A" AMCLUMNAMHE  AKCEAEPATOPH

L4 LM LA HPOBIHHOE Mt LA LIANARHIHEOBAHHIAE ACHCTEMS

Bbl MoO)eTe pAO06UTbCA 4Yero yrogHo B >XU3HM Npu
ycnoBum, 4To BaM 6yaeT He Ba>KHO, KOMY AOCTaHyTcs
JNlaBpbl.

Mappu TpymaH

"You can accomplish anything in life, provided that you
do not mind who gets the credit.”

Harry S. Trumant?

B 1971 roay, kasanocb 6bl, HNYEM He BblAAKOLWMACA YenoBek No uMmeHu LapsuH U. CMUT cTan rnasow
komnaHum Kimberly-Clark - ctaporo, HeNoBOpOT/INMBOIro NpeanpuaTUS No NpPoM3BOACTBY ByMaru, Ubu akumu 3a
npegwecteyowme 20 net ynanu Ha 36 % HMXe cpeHero nokasaTesid No pblHKY.

CmMuT, paboTaBWIMii B KOMMNAHUM IOPUCTOM WM OT/INYABLUMACS MSAFKMM XapaKTepoM, caM He 6blnl yBepeH B
TOM, 4YTO MpaBfeHMEe KOMMNaHWW cAenano npaBwWibHbIN BbIOOp, Ha3HauyMB ero. DTO 4YyBCTBO ewe 6onblie
YCUNWUIOCb, KOrga OAWMH W3 UYIEHOB T[paBJ/ieHUs pe3Ko ocaawu/l ero, HanoMHWB, 4YTO Yy Hero HeT
COOTBETCTBYIOLIEro 06pasoBaHus, UYTobbl 6biTh raBoi GupMbl.?2 CMUT, 0OAHAKO, BCE-TaKM BO3rnasun bupmy u
ocTaBasica Ha 3ToM nocty 20 ner.

N kakune pBapuatb net! B TeyeHne 3Toro BpeMeHn CMUT OCYyLLECTBW/T Nopa3suTesibHble npeobpa3oBaHus,
npespatue Kimberly-Clark B MmpoBoro nuaepa no npouM3BOACTBY MOTpebMTeNbCKMX ToBapoB M3 6ymaru. Mog
ero pykosoactBoM Kimberly-Clark gobunacb aoxogHocTM no CBOMM akuusiM, B 4,1 pa3a npeBbllUaBLUEN
CpeAHuI nokasaTtesib NO PbIHKY, 0boLwwna NpsaMbiX KOHKYpeHToB (Scott Paper n Procter & Gamble) n onepeaunna
Takme no4yTeHHble koMnaHun, kak Coca-Cola, Hewlett-Packard, 3M un General Electric.

OTW BreyaTnsAwlWMe pe3ynbTaTthl - OAMH U3 Nydllnx B XX Beke MpMMEpoB MpeBpalleHms Xopollei
KOMMaHWW B BEJIMKYIO. W BCE e HEMHOIWe NoAM, BKJIOUYAsh PEBHOCTHbLIX CTYAEHTOB, M3Y4YaloWMX MEHEOAXKMEHT U
NCTOpMIO KopriopaumiA, cnbiwanu o JapBuHe CMute. Bo3MOXHO, €My CaMOMy HpPaBW/IOCb, YTO 3TO MMEHHO TaK.
YenoBeK, JINWEHHbIN CaMOMHeHusi, CMUT Haxoaus YyAOBOJIbCTBME B OBLLECTBE CAHTEXHWKOB U 3JIEKTPUKOB U
NpoBoAMA OTNYCK Ha cBoeilt depMe B BUCKOHCMHE, pasbeskash Ha TapaxTSaleM TpakKTope M pacumlias
TEPPUTOPUIO OT KaMHel UM Konas kKaHasbl.’ OH HUYero He Aenan Ans Toro, ytobbl cosaaTh cebe MMUaX repos
NN BblAAMOLWErocs KoprnopaTuMBHoro nuaepa."* Korga oAuH XypHanucT nonpocun CMuUTa onmucatb €ro CTuilb
PYKOBOACTBA, TOT, OAETblii B CTAapOMOAHbIA KOCTIOM, KOTOPbI CMOTpefncs Ha HEM, Kak Ha depMepe,
OTOBapMBLUEMCSA B BAMXAMLIEM CeNbMo, YCTaBUCA Ha HEro CKBO3b TOJICTblE CTEK/NA OUKOB, AENaBLUMX €ro
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NOXOXWM Ha WHXeHepa-3aTBOpHWKa. lMocne aonror naysbl, KOTOpas CTaHOBW/ACb HEMNPUNMYHOW, OH MPOCTO
cKasan: «JKCLUeHTpuYHocTb».> Wall Street Journal He ny6nnKoBan BOCTOP)KEHHbIX cTaTel o JapBuHe CMuTe.

Ho ecnn Bbl gymaete, 4uto [dapBuH CMUT O6bl1 MATKMM U KPOTKMM, Bbl rnyboko owwnbaetecb. Ero
HENOBKOCTb, CKPOMHOCTb W MOSIHOE OTCYTCTBME TMPETEHUMO3HOCTM YXUBANUCb C pELNTENbHONW, Jdaxe
CTOMYECKON LeneyCcTpeMneHHoCcTbo. CMUT BbIpOoC B 6beaHOM (epMepckon cembe B MHAMAHe; AHEM OH paboTan
Ha International Harvester(s, 4TO6bI MO BeyepaM 3aHUMaTbCA B YHMBepcuTeTe wTtaTa MHanaHa. OgHaxkabl Ha
paboTe eMy OTpe3ano nasney; roBopsT, YTO BEYEPOM OH BCE pPaBHO MpULLEN Ha 3aHATUS, @ Ha cneayoWwnii AeHb
BepHynca Ha paboTy. MoxeT, 3TO U MNpeyBennyeHne, HO, TEM He MeHee, noTeps nanbla HUKaK He oTébuna y
Hero oxoTy nony4mTb obpasoBaHme. OH nponosmkan paboTaTb AHEM U YUUTbCS Be4epoM U A0buncsa Toro, 4to
€ero MNpWHSAIM Ha topuamdeckuii dakyneTeT MapBapaa.® Yepes aBa Mecsua nocne Toro, Kak OH CTaj rnaBoi
KOMMNaHuu, Bpadn OBHApY>XWNM y HEro pak HOCOIMNOTKM W CKasasn, UYTO XUTb €My OCTasioCb MeHblle OAHOro
roga. OH coobwmn 06 3TOM COBETY AMPEKTOPOB, HO Aan MOHATb, YTO OH ewe He yMmep, Aa 1 Boobue B
6nuxariwee BpeMs ymumpaTb He cobupaeTtcsi. CMUT MpuaepXuBancs CBOEro Hanpsi)keHHoro rpadwuka paboTsl,
eXxeHenenbHO npogenbiBas MNyTb W3 BuckoHcnMHa B XbIOCTOH AN8  TepaneBTMYeckoro obnydeHus, w
61aronoslyyHo Npoxun eue 25 net, 601bLYH UX YacTb - Ha MNOCTY rNaBbl KOMNaHUK.’

Ao npasacwmn Aapsmna Cmmra
§1, nueectuposannuA & Kimberly-Clark,
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Cmut B3sincsa 3a Kimberly-Clark co cBupenon pewunTenbHOCTbl, 0COH6EeHHO, KOorga OH MpUHSAN camoe
ApaMaThyeckoe B UCTOPUM KOMMNAHWW pelleHue: npodaTh Lesntoso3Ho-6yMaxHble KoMbuHaThl.® Bckope nocne
TOro, Kak OH cTan rnaso koMnaHumu, CMUT U €ro KoMaHaa MpULIIN K 3aKJII0YEHMUI0, YTO OCHOBHOW 6u3Hec -
npousBoAcTBO H6ymaru - obpeuyeH Ha npo3sibaHue. MNpeanpusaTna 6bIIM 3KOHOMMYECKM cnabbl, a NpoAyKuus -
HEKOH-KypeHTo-cnocobHa.® Ho, komaHga CMuTa nonarana, uto ecam Kimberly-Clark 6pocuTcss B OroHb
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KOHKYpPEeHTHOM 60pbbbl Ha pbiHKE NOTPEObUTENIbCKMX TOBApPOB, KOHKYPEHLMS C TaKUMU MUPOBbLIMU FUraHTamu,
Kak Procter & Gamble, 3actaBut ee nnb60 AO0OUTLCA UCKNIOUYNTENBHBIX PE3yNbTaToB, IMO60 UCHE3HYTh.

Tak, NnoaobHO BOEHa4anbHWKY, KOTOPbIN CXKUraeT kopabnu nocne BbiCagku apMum Ha 6eper, ocTaBnss
BblOOp TONbKO Mexay nobemort n cmeptbio, CMUT 06BbABUI O pELIeHMM NpoaaTb KOMOWMHATbI, YTO OAUH W3
YeHOB COBETa [AMPEKTOPOB Ha3Basl «CaMblM  OafIbHOBUAHbIM»  pELIeHMEeM, KOoraa-nmbo MNpPUHATbIM
pyKoBOAUTENEM KOMMaHuM. KomnaHus npopana paxe KombuHaTt B  Kumbepnu, wtaT BUCKOHCMH U
NHBECTUPOBana BCe [IEHbIM B pa3BuTMe Taknx 6paHaoB, kak Huggies n Kleenex.°

BusHec-npecca Ha3Bana war rynbiM, a aHanutuku ¢ Yonn CTpUT CHU3UAM OLEHKM akumin KoMnaHum.!?
CMmuT He pgporHyn. 25 net cnycta Kimberly-Clark kynuna Scott Paper n onepeauna Procter & Gamble B wectun
M3 BOCbMM TOBapHbIX KaTeropuin.'? Yiiaa c nocta, CMWUT NPOKOMMEHTMPOBa BblAANOWMECH Pe3yNbTaThl,
KOTOpbIX €My yAafocCb AOCTWYb, CloBaMu: «$5 BCce BpeEMsS CTapasncsl AokasaTb, YTO MOry CrpaBUTbCsl C 3TOM
paboTtoi», 13

HE TO, HEIO Mbl XXOAJIAN

JapBuH CMUT SIBASIETCA KilacCMyeckMM o6pa3uoM TOro, YTO Mbl CTajiM Ha3blBaTb «PYKOBOAWTENb 5 ypOBHA» -
YesloBEK, KOTOPbIi coeauHsieT B cebe BblaaloLMecs YesoBedyeckme KadyecTBa C CU/IbHOW npodeccroHanbHom
Bonein. Mbl 06HApyXwnum nMAepoB TakKoro TuMa Yy Pynst KaxaoW BeESIMKOW KOMMaHWM B Mepuoa ee
npeobpasoBaHns. Kak 1 CMUT, OHU CKPOMHbI, HO UCK/IIOYNUTENbHO PELUMTESIbHbI, KOrda Aeflo KacaeTcsl Toro, 4Yto
[OJXXHO B6bITb CAENAHO ANS Pa3BUTUSA KOMMAHUM.

PykoBoauTenn 5 ypoBHS peann3yloTcs He yepe3 CO6CTBEHHbLIN yCMEX, a Yepes3 AOCTUXEHME 6onbluen uenm -
Cco3/aHune BEIMKON KOMMaHUM. DTO HE O3HAYaeT, YTO PyKOBOAMTENMN 5 YPOBHS NULLEHbI YecTontobus.
HanpoTuB, OHM UCKTIOUYNTENBHO YECTOMOBUBLI, HO MX YECTO/1I06ME OTHOCUTCS, B MEPBYIO 04YEPEAL, K
KOMIMaHUsIM, KOTOPbIMU OHU YIpPaB/siioT, @ HE K HUM CaMUM.

TepMuH «5 ypoBeHb» npeAcTaBnseT BbiCLNI YPOBEHb MepapXmn CnocobHOCTEN K BbICLLEMY PYKOBOACTBY,
CO34aHHOM HaMn B Xo4e wuccrepoBaHums (CM. auarpamMmmy «5 ypoBHen wepapxum»). HeT Heob6xoamMmocTu
nocnenoBaTesibHO MEepexoauTb OT MEPBOr0 YPOBHSA A0 MSATOr0, pas3BUTb KadecTBa PYKOBOAUTENEN HU3LIKX
YPOBHEN MOXHO M Mno3xe. 5 ypoBeHb BkAw4yaeT B cebs Bce kadecTBa, OTHOCAWMecs M K 6osiee HU3KUM
CTyrneHsM nupamMmabl. 1 He cobupalrcCb OMUCbIBaTb BCE YPOBHM Mepapxuu, MOCKOJSIbKY YpoBHM € 1 no 4
CaMOO4YeBMAHbI W OXapaKTepu3oBaHbl APYryMMyM asTopaMu. DTa [NaBa paccKasblBaeT 06 OTANYUTENbHbIX
KayecTtBax, KOTOpbiMWM 06nafatoT nuaepbl, NpeBpaTUBLUME XOpOLIMEe KOMMaHMKW B BeIMKMe, TO eCTb O TeX
yepTax, KOTOpbIMU HaAeneHbl TONbKO Nnaepbl 5 ypoBHS.

Mbl He 3aHMManuCb LEeNeHanpaBfeHHbIMU MOUCKaMM KauyecTB, XapakTepHbiX ANA pykosoauTenei 5
YPOBHS, WAW 4ero-to B 3ToM poae. Hao6opoT, s HacTamBan Ha TOM, 4Tobbl MccregoBaTesnbckas rpynna
MpUHMXXaia posb, KOTOPYO UIPaeT BbiCLUEE PYKOBOACTBO, UTO6bl M3bexaTb CUTyauuun, Koraa BCe 3aciyru, Kak
M BCS OTBETCTBEHHOCTb 3@ HeyAauu, NPUMNUCLIBAOTCS MaBe KOpropauWm, - BECbMa pacnpoCcTpaHEeHHbI B Halu
AHW noaxon,.

Bepa B TO, 4TO BCe - OT NMAEpPOB, CPOAHU Bepe B TO, 4TO BCe - OoT Bora, a MMEHHO 3TO TOPMO3WUSO
pa3BUTUE Hay4dyHOro npeacrasneHusa o mmpe B CpeaHue Beka. B XVI Beke noan NnpunucebiBanun BCe, YTO OHU He
Mornn o6bsaAcHUTb, Bone boxben. NModyemy HeT ypoxas? Bonsa boxbsa. OTkyaa 3eMnetpsiceHmne? Bons BoxbA.
UTo AepXuT nnaHeTbl Ha Hebe? bor. Ho B anoxy [lpocBelleHnss Hayanam MCKaTb Hay4Hble OO6bSICHEHMS, Tak
nosiBUAMCb dusnka, XxmmMmus, 6Monorus, cTpouTenbHOe UCKYCCTBO M Tak Aasiee. TO He O3Ha4vaeT, YTO Mbl CTanun
aTencTaMu, NpocTo Mbl ydlle NOHAMN, Kak paboTatT «XoAnku» BceneHHoMn.

MonobHbIM >xe 0b6pa3oM Kaxabl pas, KOraa B PYKOBOACTBE KOMMAHWM Mbl BUAMM MPUYUHY BCcex 6en u
nobea, mbl ynogobnsemcsa nogam XVI Beka. Mbl NMpocTo pacnucbiBaemMcs B cO6CTBEHHOM HeBexecTBe. He To,
yTO06bI HaM cnefoBasno CraTb «aTtemcTamMm» B BOMpoOcax ynpasieHns (MnAepcTBO umeeT 60/blioe 3Ha4YeHne), HO
Kaxablh pas3, Korga Mbl B HeErogoBaHWW BCMJIECKMBAeM pykamu, Bockauuasa: <«Bo BceM BMHOBaThI
HayanbHUKK!», Mbl OTKa3biBaeM cebe B BO3MOXHOCTM pa3BuUTb 6onee rnybokoe, Hay4yHoe MOHUMaHue Toro, Kak
paboTalT «XOANKU»> BETUKUX KOMMaHUN.

Tak, Ha paHHeW CcTaguu MNpoekTa s MOCTOSHHO MoBTOpsin: «He obpalaliTe BHUMaHUA Ha PyKOBOACTBO
KoMnaHui». Ho Mosi uccnepoBaTenbCcKkas rpynna npoAosikana Bo3paxaTb: «HeT, B HMX eCTb UTO-TO, OT/INYHOE
OT APYrnx. Mbl He MOXEM 3TO WrHopupoBaTb». S Bo3paxkan B CBOW ouepeab: «KoMnaHuM, KOTOpblie Mbl
NCNONb3yEM A1 CPaBHEHUS, TOXE MMEIT CBOMX NINAEPOB, AaXe BblAAKLWMXCA TMAEPOB, B YEM Xe pasHuLa?».
Tak BCMbIXMBaNW Cnopel.
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B KOHLE KOHL0B, KaK 3TO BCceraa n Ao/IXHO 6biTb, Nnobeannm anKTbI.

5 YPOBHEWU MEPAPXUU

wrryry PYKOBOAWTEAL 5 YpOBHS

Ero pyKoBOACTBO NO3BOASET AODKHTBHCS
HCKAKYHTEABHBIX H ._';,D,-'I.I'E'H'FH:I'{IEhIA JEIYABLTATOR
maruaaEﬂ NapasoKCAAbHOMY codetaHno
BBAQIOWHXCA AHYHOCTHEIX KaYeCTs M TBEPAO#Q
NPOQeCcCHOHAALHOR BOAM.

IPDeKTHBHBIA PYKOBOAUTEAD

ﬂlup.\wnng?ﬂ "Braenme” Dyaywero KomnaHum u
nocaeAoBateAbHo AobupBaetcd Toro, yTobu
(OMNAHMA NPOABHTAAACH MO HAMEYEHHOMY NYTH.

becne4usder BLICOKME CTAHAAPTH KauecTod
paboTH.

ALLIEL] KOMNeTeHTHbIH mMeHeAxep

O;JI'JHH} /T AIDAEH, PAUMOHAABHO
ﬁ CNpeaAeAser pE‘CEEICH C UEABID BLINOAHEHHWA
OCTABAEHHHX 3dAdY.

LIeHHbIA YA€H KOMaHAbI

BHOCHT AMYHBIA BKAGA B AOCTHXEHHE LEACH,
CTORWMX Nepea komnanued, dexTuaHo pabortaer
C APYTHMM YAEHAMH KOMaHABI.

(ETTIIITY BuicokonpogecCHOHAAbHbIH COTPYAHMK

BHOCHT BKAa4A Yepe3s akTMBHOE MCNOAb30BAHKE
CBOWX CNOCODHOCTER, IHAHHA, ONBITA H YMEHHS
Opraku30BaTh CBOA TPYA.

PyKOBOAUTENN KOMMAHWUIA, KOTOpble AO6UIMCL BblAAIOLWMXCA pe3yNbTaToB, BCE OKa3annChb Kak 6yATo M3 04HOro
Tecta. HeBaXxHO, NMPOM3BOAMT /I KOMMAHUSA TOBapbl HAPOAHOro MOTPEGNAEHUS MU MPOMbILLIEHHbIE TOBaphI,
HaxoAUTC OHa B KPM3MCHOM MAM 61aronosly4HoM COCTOSIHMM, MpeanaraeT ToBapbl UaM ycayru. HesaxHo,
KOoraa npoucxoaunM npeobpasoBaHWss M KakOB pasMep KoMMaHuu. Bo rnaBe Bcex KOMMaHuii, AOCTUrLINX
BblAAIOWMXCSA pPe3y/ibTaTOB, BO BPEMS OCYLLECTB/EHUS MNpeobpasoBaHU CTOSIM PYKOBOAMTENM 5 ypoBHS.
Boniee Toro, oTCYyTCTBME PYKOBOACTBA 5 YPOBHS XapakKTepHO Al KOMMaHWIA, UCMOb30BaHHbIX A1 CPaBHEHMS.
TaknuMm 06pasoM, KOHUENUUS «pyKOBOAWUTENEW 5 ypoBHsS» BCTYMaeT B MPOTUBOPEUME C PACXOXUM MHEHMEM O
TOM, YTO [ANsl OCYLIECTB/IEHMS NpeobpasoBaHWii Ha NPEeAnpUATUSIX HaM Mo3ape3 HYXHbl «Cracutenuns,
NpU3HaHHbIe NUAEPbI C BbICOKOW CaMOOLIEHKOM. BaXXxHO OTMETUTb, UTO KOHLEMNUUSA «PyKOBOAMTENEN 5 YpOBHS»
BblBEZleHa Ha OCHOBE 3MMUPUUYECKUX JaHHbIX U HEe ABNAETCA UAE0NI0rMUYECKMM XOA0M.

CKPOMHOCTbDb + BOJIA = 5 YPOBEHb

Pykosoagutenn 5 yposHs aBnstoT coboii npumep ambusaneHTHOCTU, M60 OHW O4HOBPEMEHHO CKPOMHbIE U
BOJIEBble, 3acTeH4YMBble W OTBaXHble. 3aMeyaTesibHO WANOCTPUpPYET 3TO JIMYHOCTL ABpaama JIMHKOJMbHa
(ogHOro n3 HemHormx npesugeHtoB CLUA 3a BCO MX UCTOPUIO, KOTOPOro MOXHO OTHECTM K pyKoBOAUTENSM 5
YPOBHS1), HUKOrAa HE MO3BOJIABLUEr0 CBOEMY 3roMsMy AOMUHUPOBATb Hagd CTPEMIEHNEM A06UTLCS NPOoLBETAHMS
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Hauun. Te, KTO OWMBOYHO MNPUHMUMAN JNIMYHYK CKPOMHOCTb JIMHKO/SIbHA, €ro 3aCTEHUYMBOCTb W HEYKJIXUe
MaHepbl 3a cnabocCTb, CKOPO O6HAPYXWUN, KaK XEeCTOKO OHWM owwunbanmcb: BOMHa yHecna 250 TbiCa4 XusHen
KoHdeaepaToB U 360 ThiCAY XU3HEN YHUOHUCTOB, BK/OUYAsA XU3Hb caMoro JInHkoneHa.*

CpaBHeHne ABpaama JIMHKOJ/IbHa C pyKOBOAMUTENIEM KOMMaHWW, AOCTUTLLUEN BblAAIOLWNXCA pPEe3y/ibTaTos,
MOXET MOoKa3aTbCA HATAHYTbIM, HO U B MEPBOM, U BO BTOPOM C/ly4ae Mbl FOBOPUM O HEKOW ABOMWCTBEHHOCTMU
xapakTtepa. Bo3zbMmeM KonmaHa Moknepa, rnasy komnaHum Gillette ¢ 1975 no 1991 roabl. 3a 310 Bpemsa Gillette
BblAep>xana TpU aTaku, KOTOPbI€ MOMIM JIMWNUTb KOMMaHUIO BO3MOXHOCTM A06UTBCS BblAAIOLWNXCA pe3y/bTaToB.
®upma Revlon asaxAbl MbiTanacb MOMIOTUTbL KoMnaHuioo; Revilon'oM Toraa pykosoaun PoHanba lNMepenbman,
koBbol 6U3HEeca, He BbiMyCKaBLUWMA CUrapy M30 pTa M 3HAMEHWUTbI CBOMM yMeHueM pa3buBaTb KOMMAHWU Ha
yactu ans obecrneyeHns mKaHK-o6amMraunini 1 puHaHCMpoBaHMA ovyepeaHbix HaneToB.!® TpeTba aTtaka 6bina co
cTopoHbl Coniston Partners, MHBECTUUMOHHOWM rpynnbl, KoTopas, kKynueB 5,9% akuun Gillette, Hauana 6opbby 3a
KOHTPOJ/Ib B COBeTe JAUPEKTOPOB, HAAesCb B3BUHTUTb CTOMMOCTb aKUMI KOMMAHMW U HAXUTbCA Ha
cnekynauun.*® Ecnu 6b Gillette cornacunack Ha LeHy, NpeanoXeHHyo MNepenbMaHoM, akLUMOHEPb! HEMEASIEHHO
noayunnn 6bl AOMOAHUTENbHBLIX 44% poxoda nNo cBouM akumsam.'” $ 2,3 mapa goxoda Ha 116 MAH akuui
3actaBuno 6bl  GOABWIMHCTBO pyKOBOAUTENEN KanUTy/IMpoBaTb, MPUKAPMaHMB MWIJIMOHbI C MPOAAXW
npuUHaANexallmx UM CaMnUM aKUuWii, U HarpeB pyKM, «KaTanybTMPOBATbCSA Ha 30/10TOM napalutoTe».(is) 8

KonmaH Moknep He kanuTynupoBan u Bbibpan 6opbby 3a byaywmin ycnex Gillette, xota oH cam mor 6bl
Hensoxo 3apaboTaTb, NpoAaB NMpuUHagsexaBwme eMy akumu. byayuym yenoBekOM CMOKOMHbLIM, CAEPXaHHbIM U
O4YeHb BOCMUTaHHbIM, Moknep Bcerga MMen penyTauuio AXEHT/bMEHa, Aaxe apucTtokpaTta. M Bce xe Te, KTO
ownboYHO NMpUMHUMAN caepXaHHbIM xapakTep Moksepa 3a cnabocTb, B KOHLE KOHLUOB noTepnenu nopaxeHuve. B
6opbbe 3a coxpaHeHne KOHTPOsS B COBETE AMPEKTOPOB BbiCliMe pykoBoauTenu Gillette npoBenn neperosopsbl C
TbICA4aMM YaCTHbIX MHBECTOPOB, 4YTOObl MOAYYUTb Y HUX AOBEPEHHOCTb Ha MPaBO rOSIOCOBAHMUSA, C KaXAbIM,
BCTPETUBLUUCH JINYHO UK NO TenedoHy, 1 Bbiurpanun 6utsy.

MoxHO noaymaTb, Aeno ob6crtomT Tak, 6yAaTO oKomnaBliMecs ynpasneHubl 6oploTcs 3a cobCTBEeHHbIe
MHTepechbl 3a CYeT 4YacTHbIX WMHBECTOPOB. Ha nepBbin B3rnsa, Aa, HO AaBaiTe obpaTMMCa K ABYM BaXKHbIM
dakTam.

Bo-nepBbix, Moknep n ero KomaHaa Buaenn 6yayuiee KOMNAaHMWM B OFPOMHbIX MHBECTUUUAX B
NPUHLMUMANANBHO HOBbIE TEXHOMOMMK (NO3Xe NOAYyYUBLLME U3BECTHOCTb Kak Sensor u Mach3). Ecnu 6bl nonbiTka
NOrNOTUTb KOMMAHWIO OKas3anocCb YCMELWHOW, 3TU MNpOeKTbl MOYTM HaBepHsKa OKasanucb 6bl ype3aHbl WUan
3aKpbITbl, U1 HUKTO He 6puncsa 6bl Sensor Ans MyX4uH, Sensor Ansa »eHwuH unm Mach3. COTHM MUNTMOHOB
NoAen Tak U MyUYnnunch 6bl Kaxaoe yTpo, 60pach CO LETUHOR.

Bo-BTOpbIX, KO BpeMeHW MOMbITKWU MOraoweHnss TexHonormm Sensor obewann B 6yayuieM BbICOKME
npubbIIn, KOTOpble He O6blIM OTpaXKeHbl B LEeHe Ha akumM KOMMNaHWu, MOCKOMbKy pa3paboTku 6binun
cekpeTHbIMU. MMes B BuAy Sensor, COBET AMPEKTOpoB U Moknep Bepwnu, 4to Hyayuias CTOMMOCTb akuui
HaMHOro npeB3ohAeT WX CTOMMOCTb Ha TOT MOMEHT, JaxXe C Y4YeTOM MnpeMuu, KOTOPYH Npeanoxunu
«HaneTumku».pe MNMpoaaxka akuMin ocyactamemna 6bl TeX, KTO UCKAN eXEeMUHYTHOM npubbinn, HO 3TO 6b1s10 6bl
6e30TBETCTBEHHO MO OTHOLIEHMIO K A0ArOCPOYHbIM MHBECTOPaM.

Tpuymd Koamana Moxaepa
CopokynHan ctommocTs §1, 1976 - 1996
Gillette nporue Takeover Bid W puHka Cllene 395,68

73

A% npeMmLIL L B Takeaver Hul
akcover Bad Mornmacuss $30.40

W 1492

124 §
!
Y

107md 1988 190

3TOT rpadmnk NokasbIBAeT, YTO NOSy4Ynn 6bl NHBECTOP, B COOTBETCTBMUN CO CNEeAYOLWMM CLUEHApUEM
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1 $1, nuBectupoBaHHbIn B Gillette, c 31 nekabpsa 1976 roga no 31 aekabps 1996 roaa

2 $1, nHBecTUpoBaHHbIii B Gillette.c 31 gekabps 1976 roga, HO 3ATEM MPOAAHHbIV PoHanbay McpenbMaHy 3a
44% npemumanbHbix 1 okTabps 1986 roga M MHBECTUPOBAHHbINA B PbIHOK

3 $1, MHBECTMPOBAHHbLI B OCHOBHOM pbIHOK C 31 gekabps 1976 roga no 31 aekabps 1996 roaa

B koHUe KOHLOB Mok/jep 1 COBET AMPEKTOPOB AOKa3asnan, YTo OHM 6binn npasbl. Ecnn 6bl Te, KTO xoTen
npoaatb akuumu, NpuHanum 44%-nyto npemuto, npeanoxeHHyw PoHanbaom [lNMepenbmaHoMm 31 okTabps 1986
roga, M 3aTeM WMHBECTUPOBAsU BCE 3TU [AEHbMM B PbIHOK Ha AecAaTb NeT A0 KoHua 1996, To ux cymmapHas
npubbib 6bina 6bl B TPU pasa HMXKeE, UYeM Mpubblib TexX, KTO WMHBecTMpoBan B Moknepa u Gillette.?°
JenctButenbHo, ecnn 6bl Moknep caancs «Hanetymkam», Nonoxme cebe B KapMaH MUIANOHbBI A0ANAPOB, 3TO
66110 6bI NPOTMB MHTEPECOB KOMMAHUU, ee KIIMEHTOB ¥ ee aKLMOHEPOB.

K coxaneHuto, Moknep Tak M He CMOr BKYCUTb nnoAbl cBoero ycnexa. 25 gHBapsa 1991 roga
pykosoamnTenun Gillette nonyunnu ackns ob6noxkn ewe He HaneyaTaHHOro XypHana Forbes, Ha KoTopon Moknep
6b1n n306paxeH CToAWMM Ha BeplunHe ropbl M nobegHo pasMaxmBatoWMM HaZ rO0BOW MMIraHTCKOM 6puUTBOM, B
TO BpeMs KakK nobexzaeHHble NPUYHbIIN Ha CKNOHAaX BHU3Y. MaTepuanbl NpegoCcTaBuio pyKOBOACTBO KOMMaHUM
6e3 cornacus Moknepa, KOTOpbli HeHaBuaen nabnucutn u oTkasbiBancsa goTtorpadmpoBaTbCs ANa XypHana!
Moknep 6bin WOKMpoBaH, YyBuaeB Ccebsa  um3obpaxeHHbIM B 06AMKE 3Takoro  KOpnopaTtuBHOMO
KoHaHa-nobeantens. Bo3Bpawascb B CBOW KabuHeT yepe3 HeCKONbKO MUHYT NOC/ie TOro, Kak OH yBuaen, Kak
6yneTt npeacraBneHa Ha Bceobuee o0603peHMe ero ycnewHas WecTHaauaTuneTHas AedTenbHoCTb, Moknep
ynan 3aMepTBo B KOPUAOPE, CPaXKeHHbI 06LWNPHBLIM UHPapKTOM. !

He 3Hato, BbIbpan 66l cam Moknep cMepTb Ha TPYAOBOM MOCTY, HO A abCONIOTHO YBEpeH, YTO OH HUKOrAa
He oTkasasics 6bl OT CBOMX MPMHUMMNOB pyKoBOACTBa. Ero MmpHas HaTypa cKpbiBana CU/IbHOE BHYTpEHHee
HanpsbkeHne. Ero cTtpeMneHue cpaenaTb Kak MOXHO fyduwe BCe, 4TO 6bl OH HW Agenan, onpenenssiocb He
pa3sMepoM Bo3HarpaxaeHusa. OH NpocTo He Mor nHade. BoibpaTb ferkyto gopory nm oTaatb KOMMNAHUIO TEM, KTO
BblIAOUT €€, C/IOBHO KOPOBY, W pa3pyLlMT €e A0JrOCPOYHbLIA NOTEHUKMaN. DTO NPOTMBOPEYNIO ero NpuHUMnam m
ybexaeHnsM - Tak Xe, Kak U ans JINHKo/bHa - 3aK/loyeHne Mupa C HoroM 1 noTepsl BCeX LWaHCOB Ha co3aaHue
BEJIMKOWN AepXXaBbl.

KOMIMNAHUA - 3TO NPEXAE BCENro BOCINMIMTAHME
NMPEEMHUKA

Koroa [OsBup MakcBenn crtan rnaeBok Fannie Mae B 1981, ybbITkKM KOMMaHum coctaBasinm $1 MaH
exeagHeBHO. B TeueHme nocnegyouwmx AeBaTM net Makceenn npespatun Fannie Mae B MCKAKOYUTESNBHO
YCNEeLWHY KOMMNaHWID, 4YbW pe3ynbTaTbl NPEBOCXOAUMAN pe3ynbTaTbl AeATeNbHOCTU MHOrmx dupMm Ha Yonn
Ctput. ExxegHeBHas nNpubbinib cocTtaBnsna $4 MH, @ COBOKYIMHbIA A0X0A4 MO akuMaM NpeB3oLwesn cpegHuii no
pblHKY B 3,8 pasa. Makceenn ywen B OTCTaBKy B TO BpeMs, KOrAa Aefna KOMMNaHWM LWAKM KakK Henb3s nyudlle,
NOCKOJMIbKY CuuTan, 4YTo ero CAMIIKOM Aosroe npebbiBaHWME Ha MNOCTy rnasBbl KOMNaHuu 6bis10 661 NpoTUB ee
WHTEpecoB, W nepejan yrnpasneHne AOCTOMHOMY npeeMHuKy - [kumy [xoHCOHy. Bckope nocne 3Toro
NEHCUMOHHbIEe BbiNaaTbl MakcBenny, a oHM 6narogaps UCKIOUYUTENBHOMY YCNexXy KOMnaHum coctaBmnm $20 MIH,
cTanu MnpuYMHOM ckaHgana B KoHrpecce (Fannie Mae uMeeT rocyaapCTBEHHYH npuBuneruio). Makcsensn
Hanucaa MUCbMO HOBOMY pPYKOBOAMWTENIO, B KOTOPOM Bblpasusa 03abo04yeHHOCTb TeM, YTO CKaHAan MOXeT
NMPUBECTU K HeXenaTe/lbHOM peakumn CO CTOPOHbl BalmHIToHa M HaHecTu yuwepb byayuwiemy komnaHum. OH
Takxe nonpocun IXXOHCOHa NpekpaTUTb BbiNaaTbl (OCTAaTOYHbLIA 6banaHc coctanan $ 5,5 MAH) M nepeduncnuTb
5TW AeHbrn B (POHA, OCHOBaHHbLIN Fannie Mae ansa CTpOUTENbLCTBA XWU/bS AN ManoUMyLInMX.?

Ossna Makceenn, kak [OapBuH CMuT n KonmaH Moknep, SpKO AEMOHCTPUPYET XapaKTepHYH 4epTy
pykoBoauTenem 5 ypOBHS: rMaBHOE B WX XW3HW - 3TO YCNEX KOMMaHui, N TONbKO MOTOM YyXe CTpEM/IEHME K
cobcTBeHHOMY 6narononyumnto n cnase. OHM XOTST BUAETb KOMMNAHUIO Aaxke elle 6onee ycnewHom B byayLiem,
He npuaasasl 3Ha4YeHUs TOMY, YTO, MOXET 6biTb, HE BCE Y3HAlOT, YbM UMEHHO YCUINSA SIBUINCb OCHOBOW ycnexa.
Kak ckasan oamH pykoBoauTesnb 5 ypoBHS: «A xoTen 6bl, cnas ogHaxabl y cebs Ha BepaHAe, yBMAETb OOHY U3
CaMbIX BE/IMKUX KOMMaHUN B MUpe U cKasaTb: «H TaMm pabotan».

Jlnpepbl KOMNaHWi, BbIGpaHHbIX ANns cpaBHeHUs, 6bian 6onblle 3aHATbl COBCTBEHHbBIM BO3BE/INYMBAHNEM
M 3a4acTyl0 HEe MOrn co34aTb YC/NOBUA A/ YCMEWHOW AeSATEeNbHOCTM KOMMaHWK Mocne CBOero yxoaa. Yrto

25



MoXeT 6bITb ﬂy‘-lLUGVI ﬂpOBepKOVI TOro, 4ABJIAE€TECHb JIN Bbl «BEJIMKUM NnaepomM>», 4YeEM TO, YTO NOCTPOEHHOE BaMun
HE pa3Ba/IMBA€TCA Ha KYCKU, KaK TOJZIbKO Bbl 3aKpblJ11 3a cobon hBepb?

B 75% KoMnaHwuii, 0TObpaHHbIX 4S5 CpaBHEHUS, raBbl GUpM 06peKksIn CBOMX NPEEMHUKOB Ha NpoBall,
BbI6pann cnabbix NpeeMHNKOB MW caenanu n To, N Apyroe.

Y HekoTopbiX HabnwgaetTcsas cuMHApoOM «camoin bonbwon cobaku» - A0 Tex nop, noka cobaka - camas
6onblias B KOHype, el nnesatb Ha Apyrux cobak. Kak rosopunu 06 ogHOM pykoBoAUTeNe KOMNaHuu, Kotopas
BOLUSIA B Hall CpaBHUTEsNbHbIA aHanu3, oH obpallanca co CBOMMU npeemMHuMKamu, kak MeHpux VIII co cBommu
XeHamu. >3

BosbmeMm Rubbermaid, koMnaHuio, KOTOPOW He yAasnochb yAepXaTb BbICOKME pe3ynbTaTbl, XO0TS 6yKBanbHO
HMOTKyAa OHa CTasa, Mo OUeHKe XypHana Fortune, «camol NO6MMON KOMMNaHuen AMepuKnM», NoToM 6bICTPO
npuwna B Takow ynaaok, 4to, YTobbl XOTb KaK-TO CNAacTUCb, €l HUYEero He 0CTaBanoch, Kak npoaatbcs Newell .
ApXUTEKTOPOM 3TOro B3neTa O6bi1 TanaHTAMBbLIM U Xapu3MaTuuHbin nuaep CTaHAM [ONT, Ybe MMSA B KOHLeE
1980-x cTano CMHOHMMOM ycnexa KomnaHuu. B 312 cTtaTbsx, noceBsaweHHbIXx Rubbermaid, MNont onucaH Kak
KECTKUN, SroLeHTpUYHbIn pykosoauTens. OaHaxabl, B OTBET Ha 06BUMHEHME B TUpPaHUK, OH CKa3an: «/[la, HO 5
NCKPEHHUI TUpaH».* B Apyroi craTbe, UMTUPYIOLLEN €ro BbliCKasblBaHWS O Mpeobpa3oBaHMAX B KOMMNaHWUU,
CNIOBO «a» BCTpe4daeTcs 44 pasa: «S MOr ocywecTBuTb NpeobpasoBaHus», «sq paspaboTan ABeHaguaTb 3a4au»,
«S NMpefacTaBuA U pasbACHUA 3a4aun», a CNOBO «Mbl» BCTpe4yaeTcs nAuwb 16.2° Y Monta 6biav BCe MPUUMHBI,
yTObbl rOPANTLCS CBOMM YycrnexoM. KBapTanbHas npubbinb Rubbermaid yBenuumBanacb B TeyeHue copoka
OTUYETHbIX NEPUOAOB, YTO HE MOXET He BMevaTnaTb U 3aC/y>XUBAET YBaXEHUS.

Ho, u 310 camoe BaxHoe, NONT He co3aan KOMMNaHWM, KOTOopas ocTaBanacb 6bl BblAAOLWENCS U NOCe ero
yxoaa. OH BbIbpan npeeMHMKa, KOTOPbIA NMpoaepKancsa BCero OAWH rof, a cneayowmnii noayymn B HacneacTso
Takyl cnabyi KoOMaHAy, 4YTO HEKOTOpoe BpPEMS €My MpULINOCL 3aHuUMaTb 4eTblpe MocTa OAHOBPEMEHHO
npexae, 4Y4eM eMy yaanocb nopobpaTb 3aMecTuTenei.?® MpeeMHUMKU [ONTa CTONKHY/IMCb He TOMbKO C
OTCYTCTBMEM CMOCOBHbIX MEHEe[)XepoB, HO M C OTCYTCTBMEM YETKO BblpabOTaHHOW AONFOCPOYHONM CTpaTerum,
YTO, B KOHLIE KOHLIOB, NPMBE/IO K YNaaKy dupMbl.?’

KoHeuyHOo, KTO-TO MOXeT ckasaTb: «Ho Rubbermaid paccbinanace nocne Toro, Kak ywen FonT, U 3To
[OKa3bIBAET, YTO OH 6bls1 BblAAIOWMMCS M CMOCO6HBIM pykoBoauTenem». MpaBuibHO! FONT AEACTBUTENbHO 6bi
BblAQIOLINMCSA PYKOBOAUTENIEM 4 YPOBHS, BO3MOXHO, OAHWM M3 Nydlnx 3a nocnegHue 50 net. Ho oH He 6bin
pykoBoauTenem 5 ypoBHSi, 1 3TO - oAHa U3

OCHOBHbIX MPUYNH TOro, 4YTO 3BE34Aa Rubbermaid B3owna Ttak CTPEMUTENbHO, HO TaK >Xe& CTPEMUTENBbHO U
3aKaTunachb.

CKPOMHOCTDb YKPALUAET

B oTnanuvMe oOT 3roueHTpuaMa NMAEPOB KOMMAHWMA, WCMNOJIb3YyeMbIX B CpaBHUTENbHOM aHasnuse,
PYKOBOAUTENN KOMMAaHWIM, AOCTUIUNX BblAAIOLIMXCS pe3ysibTaToB, NMopaXakT TeM, YTO He roBopsaT o cebe. Bo
BpeMsi 6eces OHM roToBbl 6blIM 6GECKOHEYHO FOBOPUTbL O Pa3BUTUM KOMMAHMM U O POJIN MEHeaXepoB, HO
Hen3MeHHo usberanun obCcyxaeHns TOM ponun, KOTOPYH Urpanun oHu camu. Koraa peyb Bce-Taku 3axogmna 0 HUX
CaMUX, TO, UYTO OHW rOBOPWAM, 3By4asno MPUMEPHO TaK: <«HA HAAEKCb, UYTO A HE KaXyCb BaM W3NULWIHE
CaMOHaAesiHHbIM», WUNN «ecnu 6bl coBeT He Bblbpan TakUX CUbHBIX MPEEMHUKOB, Bbl, BO3MOXHO, He
pasroBapuBann 6bl CO MHOW CEroAHs», WM «HO BeAb 3TO He MOS 3acnyra, 3TO 3BYUMT HeyBaXWTeNbHO Mo
OTHOLWIEHMIO K ApYruM, s He MOry ckKasaTb, YTO 3TO BcCe ToNbkKO 6rarogapsi MHe, MHe MpOCTO MOBE3/0, S
paboTan C UCKIUYUTENbHBIMU NIIOABMU>», WU «B KOMMaHMW MHOMO Jtofel, KOTOpble MOM/IM CNpaBUTbCS C 3TOWM
paboTon nydlle MeHs».

N 3TO He N)KeCKpOMHOCTb. Te, kKTo paboTan mam nucan O pyKoOBOAUTENNAX, KOTOpble A0BMANCE TOro, 4To
MX KOMMaHWUM OT XOPOLUMX PEe3yNbTaToOB MEpPELIM K BblAAOWMMCS, NMOCTOSAHHO UCMOJIb30Basv Takue 3MnUTETHI,
KaK «CMOKOWHbIN», «MPOCTON», «CKPOMHBbIN», «CAEPXaHHbIA», «3aCTEHUMBbLIN>», KMPUSATHbIN», «HE3AMETHbIN>,
«YpaBHOBELUEHHbIA», «HE BepsLWMA B COBCTBEHHYIO 3HAUYMMOCTb» U Tak Aanee. YneH coseTta agmpekTopoB Nucor
Ixnm XnaBauvek onucbiBan KeHa WBepcoHa, rnaBy KOMMaHMKW, PyKOBOAMBLUErO ee npeobpa3oBaHUEM W
pobuslierocs Toro, 4to pakTnyeckuin 6aHKpOT CcTan O4HOM M3 CaMbIX YCMELWHbIX CTaneInTENHbIX KOMMNaHWi B
MUpe, crneayrwmMm obpasoM: «KeH - oyeHb CKPOMHbIA 4yenoBeK. H HMKorga He 3Han HMKOro, KTo 6bin 6bl
HacCTONbKO CKpPOMEH M B TO Xe BpeMss nobuncsa 6bl Takumx pesynbTatoB, a S paboTtan cO MHOMMMMU
PYKOBOAUTENSAMU KPYMHbIX KOMMAAHUN. M OH TakoW e B XWU3HU. OH o4deHb NpocT. S uMmer B BUAY O6blUYHbIE
BewMm. Y Hero HebonbWwon A0oM, B KOTOPOM OH MPOXWUJT MHOro NET. Y Hero He 6bi10 rapa)a, U OH XaloBascs
MHE oAHaXAbl, YTO €My MpPULWIOCb WCMONb30BaTb CBOK KPEAUTHYK KapTOuKy, 4YTOObl COCKpPEecTU WHEN COo
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CTekna, U oHa croManacb. S ckasan: «3Haelwb, KeH, ecTb NpoCToe pelleHne, NoCTPoi rapaxk». A OH ckasas:
«[a nagHo, 3TO He TaK YX BaXXHO». Ml OH AeNCTBUTENbHO TaKoW - CKPOMHbIN U npocToms» .2

naBbl OoANHHaAUAaTU KOMHaHMVI, AOCTUTLLINX BblAalOLWNXCA pe3ynbTaToBs, ABNAKOTCA CaMbiMU
3aMeyaTesibHbIMW pykoBoAuTensMn XX Beka. Ho, HecCMoTps Ha WX BblAaloWMECs pe3ynbTaTbl, O HUX MNOYTU
HUKTO He 3Han! xopax MriH, AnaH BypTt3en, Oasug Makceenn, KonmaH Moknep, JapBuH

Cmut, Oxmum XeppuHr, Jlunb 3BepuHram, xo KanmaH, ®pea AnneH, Kopk YonrpuH, Kapn Pelixapa - o
CKOJTIbKNX U3 3TUX UCKNOUUTENBbHbBIX PyKOBOAUTENEN Bbl KOraa-nmbo uto-HMbyab cnblwann?

Koraa Mbl kognpoBanu Bce 5 797 ctaTel, cobpaHHbIX AN AaHHOIO UCCrenoBaHusl, 06HapyXunnock, 4YTo cTaTen,
pacckasblBaloLwWmX 0 NpeobpasoBaHMsaX, NP-U30WEALNX B KOMAAHUSAX, AOCTUIMLUMX BblAAIOLIMNXCS pe3ybTaTos,
6b1710 B Ba pa3a MeHblUe, YeM CTaTell 0 KOMMaHMSX, KOTOpble TaKMX pe3y/ibTaToB He AOBUANCL U KOTOpble Mbl
NCMONb3YeEM AN CpaBHEHUs.?° Bonee Toro, Mbl NOYTU He 06HaAPYXWUIW CTaTel, KOTOpble pacckasbiBanu 6bl 0
PYKOBOAUTENSAX KOMMNAHMIN, OCYLLECTBAABLUNX Nepexos OT XOpPOLIEero K Be/IMKOMY.

Jinpepsobl KOMI'IaHI/Il‘/JI, KOTOpble nobunucb BblAAOLWMXCS pe3ysibTaToB, HUKOrga He CTpPeEMUNNCBb CTaTb
BEJIMKUMU TepoAMMU. OHU He CTpeEMUINCL NoNacCTb Ha Nbegectas, CtaTb MaoamMu. OHn kaszanucb o6bIYHbIMMK
nrabmu, OOOMBLUNMUCA UCKTKYNUTENBHbIX pe3ynbTaToB.

HekoTopble nuaepbl KOMMNaHWNA, CAYXUBLUMX HaM AN CpaBHEHUs, NpeacTaBnsatoT cobon pasuTenbHbIn
KOHTpacT. Scott Paper - KomnaHus, KOTOpyt Mbl cpaBHuBann ¢ Kimberly-Clark, HaHana pykosoauTens no
uMeHn An [aH-nan - 4yenoBeka, YEeM xapaKTep NpsiMO NMPOTUBOMNONOXEH xapakTepy AdapBuHa CmuTta. HdaHnan
6un cebsa Kynakom B rpyAb M pacckasblBasl BCEM, KTO roToB Obla ciywaTb (M 4acTo TeM, KTO npearnoyen 6bl He
cnywatb, ecnm 6bl 6bl1 BbIGOP), O TOM, 4ero OH pobuncsa. B uHTepBblo XypHany Business Week nocne
AeBATHaAUaTM MecsiueB npebbiBaHUA Ha MOCTy rnaBbl Scott Paper oH noxeansincs: «PecTpykTypusaums Scott
Paper BoraeTr B aHHanbl UCTOPMW aMepUKaAHCKOro bmsHeca Kak Haubonee ycnewHas, Haumbonee 6biCcTpas
TpaHcdhopMaumsa KOMMNaHUKM, KOoTopas Koraa-nmbo 6biia ocywecTBneHa, B CpaBHEHMM C 3TMM NobnekHyT Bce
ocTasibHble NPOrpaMMbl PecTpyKTypusauumns .3

CornacHo xypHany Business Week, laHnan HeCeT NNYHYIO OTBETCTBEHHOCTb 3a pacxoabl B $100 MnH 3a
603 pgHen cBoero npaBneHus (To ectb $165 ThicAY B AeHb), KOTOpbIE YLIAM Ha COKpalleHue nepcoHana,
ype3aHue 6toaxeTa Ha HoBble pa3paboTky Ha 50% wn KOPMopaTUBHbIE «KCTEPOUAHBbIE MHBEKLNU» ANS CO34aHUS
BMAMMOCTU CTPEMUTENBLHOIO POCTa - BCE 3TO AENasocb AN TOro, 4Ytobbl MOArOTOBUTL KOMMAaHUIO K npogaxe.3?
MpoaaB KOMMaHMIO U NpYKapMaHMB MUSIMOHLI, [JaHnan Hanmcan o cebe KHUry, B KOTOPOM OH 06birpbiBan CBOO
KNuuky «P3M60 B KOCTIOME B MOJIOCOYKY>». «MHe HpaBaTca GunbMbl 0 PaMb60, - Hanucan OH. - 3TO NapeHsb, Y
KOTOPOr0 HeT HWKaKMX LAHCOB Ha Yycnex, W Bce-Taku OH Bceraa nobexpaeTr. Pam60 uaetr Hanepekop
obcToaTenbCcTBaM, puckyetr ronoBon n nobexpaetr. OH Bceraa BbIXoAUT nobeauteneMm, usbaBuBLLUCL OT
«MNOXWUX MNapHei». M3 BOMHbI OH TBOPUT MUpP. IDTO TO, 4YTO Aenato A.»3% MoxeT, [dapeBuHy CMUTY Toxe
HpaBUAUCb namoTckme dunbMbl ¢ PaM60, HO 9 MOAO3pEeBalo, 4YTO, BbIXOAS W3 KMHOTeEaTpa, OH HMKOrga He
ckasan 6bl cBoel xeHe: «Tbl 3Haelb, A TakK MoxXoXx Ha Pamb60, OH MHE HAarMnoOMUHaeT MEHS CaMOro».

HeyaneutenbHo, YTo nUctopmsa Scott Paper - oAHa U3 caMbiX ApaMaTUYHbIX BO BCEM MCCeA0BaHUMU, HO MO He
€ANHCTBEHHbIV cnyYait. B AByX TpeTsax c/iydaes, B KOMNAHUAX AN CPaBHEHUS!, Mbl 06HApPYXW/K, YTO BbICLLUME
pyKOBOAUTENM OTANYAIUCE FMNePTPODUPOBAHHBIM CAMOMHEHMEM, YTO U MPUBESIO KOMAAHUM K Kpaxy Uan K
HWUYTOXHbIM pe3ysibTaTam.>?

OT0 0COH6EHHO CWUNIbHO TMPOSIBASETCS B KOMMNAHMAX, AO0OMBLUIMXCS KpaTKOBPEMEHHOrO ycrnexa noa
PYKOBOACTBOM TaNnaHT/IMBOro, HO 3rOUEHTPUYHOro nuaepa, TOAbKO AnA Toro, 4tobbl NpuATM B ynajok
Heckonbko net cnyctd. Jin {kokka, Hanpumep, cnac Chrysler, HaxoAMBLUYIOCA OAHO BpeMsl Ha rpaHu
KaTtacTpodbl, OCYLLECTBUB OAHY M3 CaMbIX M3BECTHbIX M 3aCNYXEHHO NPU3HAHHbLIX MporpamMMm npeobpasoBaHus
KOMMNaHuM B UCTOpUU aMepukaHckoro 6usHeca. B cepeauHe npebbiBaHWS AKOKKM Ha MOCTY rnasbl pUPMbI
[AoxXoaHoOCTb no akuuam Chrysler B 2,9 pasa npeBocxoauna cpegHUM nokasaTesb Mo pbiHKY. 3aTeM, ogHako,
BCE €ero BHMMaHME CMeCTMUSIOCb Ha COB6CTBEHHYH MNEpCOHY M CTpeMieHne ynpo4ynTb CBOK CraBy CaMoro
M3BECTHOIO KOPNOpaTUBHOINO pyKOBOAUTENS B UCTOPUM aMepUKaHCKoro 6busHeca. Investor's Business Daily w
Wall Street Journal oTcnexmnsanu nosiBNeHNs SKOKKW B TEJIEBU3MOHHbBIX NporpaMMax, Taknx kak Today Show un
Larry King Live, ero yuyactne B 80 pekniaMHbIX posiMkax MU HamepeHune 6annoTMpoBaTbCs HA MOCT NMpe3nieHTa
CWA (kak-To OH paxe ckasan: «Pykosogutb Chrysler TpyaHee, 4eM ynpaBnsaTb CTpaHoOW... A Mor 6bl
ynpaBuUTbCA C HaUMOHasbHOM 3KOHOMWKOM 3a LWeCTb MecsueB») U HenpepbiBHO obcyxaanu ero 6uorpaduio.
KHura noa HasBaHueM <«$HKOKKa» pasownacb TUPaXoM B 7 MJIH 3K3EMNASAPOB M cAenana ero HacTosLen
pok-3Be3a0i. Koraa oH npubbin B ANoHMIO, €ro OKpyXuia MHOroTbicAYHas Tonna nountarenei.’* Co6CTBeHHble
aKUnM AKOKKM MOAHANNCh, TOrAa Kak BO BTOPOWM MosioBMHE ero npasneHus akumm Chrysler ynanu ao otmetku
Ha 31% HWXe, 4eM CpeaHMn NoKasaTeNb N0 PbIHKY.
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K coxaneHuio, SIKOKKa HWKaK He MOr OCTaBWUTb CLEHY M OTKa3aTbCA OT 6far, [OCTaloWMXCS rnaBam
Koprnopaumnin. OH CTO/IbKO pa3s OTKaAblBan CBOM yXo4 Ha NeHcuto, UyTo paboTHukK Chrysler Ha4yanu WyTUTb, YTO
SAKOKKa CTpeMUTCs CTaTb «BeUHbIM®» MnpeaceaaTesnieM rnpasfieHns kopropaumm Chrysler.® A koraa oH, HakoHel,
BCe-Taku YyLIeN B OTCTaBKy, TO HacTosAs, YTo6bl eMy MO-MNpeXHeMy NpeAoCTaBAs/IM YacTHbIA CaMoNeT U NAaTuIm
akumMsMmn  komnaHum.>® TMosxe OH 06beAuHUN CBOM CW/bl C WM3BECTHbIM MacTepoM MOorfoweHnin Kepkom
KepkopuraHoM B nonbiTke nornotute Chrysler.’”

Y Chrysler 6bln yCnewHbli, HO O4YeHb KPaTKOCPOYHbLIA Mepuos 4vepe3 5 net nocne yxoda SKOKKU, HO
BHYTpeHHAs cnaboCcTb KOMMaHWuM npuBena K TOMY, 4YTO OHa 6bla, B KOHUE KOHLOB, KyMnjaeHa HeMeLKUM
aBTonpoussoauteneM Daimler-Benz.*® OnpeneneHHo, npekpalleHMe cyulectBoBaHua  Chrysler  kak
HE3aBUCMMOM KOMMAHMW - BMHA He TONbKO SKOKKWM (pelleHue npoaaTb KOMMAHMIO HeMuaM 6bio NMpUHATO
cnenylowmMm rnokoneHneM pykosoauTenen), Ho dakT ocTtaetca (GakToM: pesynbTaTbl H6recTswer nporpaMmbl
TpaHcdhopMaummn, KOTOPYH ocyuwecTBmn SKokka B Hadane 1980-x, He 6bliM MOMHOLEHHO MCMOAb30BaHbl A/S
AanbHenwero paseutua, wn  Chrysler He cMorna craTtb BEMKOMW KOMMAHMEN, KOTOpyk oTav4yan 6ol
AOJITOCPOYHBIN yCrex.

HEKOJIEBUMASA PELLMMOCTDb... CAEJIATb TO, YUTO
AOOJ1XKHO bbiTb CAEJIAHO

OueHb BaXHO MOHSATb, UYTO PYKOBOAMTENb 5 YPOBHS - 3TO HE MPOCTO C/IeACTBME CKPOMHOCTU. ITO B
paBHOWN CTEMeHW U HekosiebMMas pelmnMocTb, NMoYTHM CToMYeckas MOTPeBHOCTb caenaTb TO, YTO AOSIKHO 6biTh
cAenaHo Ans npeBpalleHnst KOMMaHMK B BEUKYIHO.

Mol AONro 06cy>|<,qanm, KaK OXapaKTepm3oBaTb nnagepoB, nojg 4bMM pyKoBOACTBOM KOMMaHUU D,O6VI}'IVICb
NCKIIUYUTENbHBIX pe3ynbTaToB. CHavana Mbl B3S/IM Ha BOOPYXEHMe TaKuMe TEepMUHbl, KakK <«b6e3bakumn»
PYKOBOAUTENb» WAW «nuaep-ciyra». Ho uneHbl rpynnbl  KaTeropMyecku BoO3paxanau MnpoTUB TaKmX
onpeaeneHunn.

«IJTN XapaKTepuUCTUKM He COOTBETCTBYHOT OENCTBUTENbHOCTM, - CKa3an AH-TOHMU Yunpukoc. - OHM
Ha4YMHAOT BbIMMAAETL CNabbIMM UM MSATKMMKM, @ 9 COBCEM He Tak npeacrtaBnsto cebe JapsuHa CMuta mnm
KonmaHa Moknepa. OHun 6bInM rOTOBLI cAenaTb BCE BO3MOXHOE, YTOObl MX KOMMAAHUW CTann BEIMKUMUN.»

Mo3xe EBa JIn npepnoxwuna: «louyemy 6bl HaM He Ha3BaTb WX PYKOBOAUTENSMW 5 ypoBHS? ECnm Mbl
byneM ncnonb3oBaTb TEPMUHbLI «B6E3bAKUN» PYKOBOAUTENL» UMW «NuAaep-cnyra», y fofen CIOXUTCA 0 HUX
COBepLIeHHO HeBepHoe rnpeacTaBfieHne. A HaM HYXHO, 4Tob6bl f0AM NOHSANM OCHOBHYIO uaew, yBuaenu obe
CTOpOHbl Mepanu. Ecnn Mbl 6yaeM roBopuTb TONbKO 06 MX 4YenoBeyeckux KadecTtBax, TO YynyCcTUM W3 BuAy
camoe riaBHoe».

D70 3aMeyaHue NoMOr/o cAenaTb OYEHb BaXXHbIN BbIBOA: PYKOBOAUTENb 5 YPOBHA HE CTOUT Ha YCIYyXXEHUN Y
CBOEl KOMMaHWW, OH He «ngaep-ciayra». PykoBoauTenu 5 ypoBHs haHaTU4ecku npeaaHbl CBOEMy Aeny,
3apakeHbl CTpeMJIeEHUEM Ao6UTbCs pe3ysibTaToB. OHM NpoaaayT 3aBoAbl UM YBONISIT CBOero 6parta, ecsiv 370
6yneT Heo6xoAMMO ANSt MPOLBETAHUSA KOMMAHUM.

Korpa Oxopax KerH ctan rnason Abbott Laboratories, komnaHusa nnenace B XxBocTe dhapMaueBTUYECKOM
OTpacin, COHHOE MpeanpusTMe, KOTOPOEe FoAaMM BbIXKMBAMO TONbKO 3@ CYET BblKauMBaHWUS AeHer M3 CBOEro
JaBelHero u3obpeTeHMs - 3puTpoMMUMHA. KelH He o6nagan xapu3Mmoi, Kotopas Morna 6bl yBnedb
COTPYAHWKOB KOMMAHWKW, HO Yy Hero 6bis10 Koe-4yTo 6osiee AenCcTBEHHOE - OH Obll O4EPXUM MAEEN BbICOKOrO
kavecTtBa paboTbl, naeen BbicOYaANLWMX CTaHAAPTOB. OH He BbIHOCK/I NMOCPEACTBEHHOCTM HU B KaKOM BUAE U HE
Tepnen Tex, KTO cyuTas, YTo XOopollee M TaK AOCTaTOYHO XOpowo. KelH pelwmnn ycTpaHUTb OAHY M3 OCHOBHbIX
NPUYMH NMpo3si6aHMs KOMMaHUKW - HEMoTU3M.(17] [locnenoBaTeNbHO 3aMeHasa NMAel B coBeTe AUPEKTOPOB M Ha
BeAYLLMX PYKOBOASILLMX [O/MKHOCTSAX NYYULWMMW OAbMW, KOTOPbIX OH TOSbLKO MOr HanTtu, KelH BceM pan
MOHATb, YTO HM CEMEWNHbIE CBSI3U, HM CPOK NMpebbiBaHUS Ha MOCTY He rapaHTUpylT 6oslee COXpaHeHUs MecTa B
KoMnaHun. Ecnm y Bac HeT cnocobHOCTel, KOTOpble MO3BOSIMAM 6bl BaM CTaTb Ha CBOEM MOCTY Jy4yllMM K3
Ny4LlIMX BO BCEM OTPAc/An, TO Bbl rApaHTUPOBAHHO MOTEpsieTe CBOW UCTOUYHMK aoxoaa.>®

Takylo CypoBOCTb B MOAXOAE K KOPMOpPaTUBHOW MepecTporke MOXHO 6bl10 6bl 0XuaaTb OT KOro-To,
npuweaLwero co CTOPOHbI M MONYUYMBLLUEr0 MaHAAT Ha OCYLLECTBIEHWE PeCcTPYKTYpmM3auum KoMnaHum, Ho KelH
Obln1 BeTEpaHOM C BOCEMHAAUATUNETHUM OMbITOM paboTbl B KOMMAHMM WU YJEHOM CEMbM, BJlaAeoLLEN
KOMMaHWemn, cbiHOM nocneaHero npesuaeHTa. CeMenHble 06eabl knaHa KelMHOB B TedeHMe psida SIeT NpoxXoannu,
noXanyn, B HECKONbKO HaTaHyToM atMocdepe. («Coxanet, 4to 9 AomkeH 1ebsa yBONUTb, HE XO4ellb NN eule
nHAenkn?») Ho B KOHLE KOHLIOB CEMbsi OCTaslacb A0BOJSIbHA TEM, KaK BblpOC/ila CTOMMOCTb NPUHAANEXaBLINX e
akumi, korga KenH 3anyctun MalnHy yBenmyeHus npubbiiiein, KotTopas ¢ MOMeHTa TpaHCcdopMaumMm KOMMNaHun
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B 1974 pgo 2000 roga nepekpblia cpeaHUMin NokasaTesb Mo pblHKY B 4,5 pasa, npeB3onas pesynbTaTbl Takux
cynep3sesj papMaueBTUYecKon oTpacnum, kak Merck n Pfizer.

Upjohn - koMnaHus npsiMmoro cpaBHeHus ¢ Abbott, Toxxe 6bina cemeliHol GUPMON B TO e caMoe BpeMs,
koraa KenH pykoBoamn Abbott. Ho B oTnunume ot [xopaxa KelHa rnaesa Upjohn He npoaeMOHCTpupoBan
@Ha/IONMYHOIO CTPEMJIEHUS U3XWUTb MOCPEACTBEHHOCTb, MOPOXAEHHYK HenotuamMoM. Korga Ha camble
OTBETCTBEHHble MecTa B pykoBoacTBe Abbott nbiTanacb ycaamte nydwmx nwogen, HeB3Mpash Ha CeMenHble
cBs3un, B Upjohn knoyeBble No3vuMM BCe elle 3aHMManun AanbHue poACTBEHHUKW.*® MpakTUYeckn naeHTMYHas
KOMMNaHUa € UAEHTUYHbIMW MNoKasaTensMu CTOMMOCTM akuui A0 MOMeHTa TpaHcdopmaumm Abbott, oaHako
aoxoaHocTb Upjohn okaszanacb Ha 89% Huxe Abbott B TeueHume nocneaywowmnx 21 roga A0 TOro MOMEHTA,
koraa Upjohn 6bina BbiHYyXxAeHa kanuTynupoBaTb Nepes Pharmacia B 1995.

NHTepecHo oTMeTUTb, 4TOo [apBuH Cmut, KonmaH Moknep wn xopax KelH 6biin BbibpaHbl U3
COTPYAHWKOB KOMMaHuUW, B TO BpeMs kKak Ctannu lonTt, An [annan m Jin SKokka 6blavM A0ONTroXAaHHbIMU
cnacuTensMm KW BbeEXanu B CBOWM KOpNopaTuBHble ropoga noAa 3Byku Tpyb. DTo oOTpaxaeT OAHO U3
cucTeMaTuyecknx HabnwoaeHun B HaweMm uccnegoBaHuu. ®akTbl HE NOATBEPXAAOT FMNOTE3y O TOM, YTO AN
OCYLLECTB/IEHUS KOPEHHON MepecTpoOnKM U CO34aHUs BEIMKOW KOMMAHUW HYXEH pyKoBOAMUTENb, MpuULLealni
n3BHe. Ha camoM gene, npmBneyeHUe CO CTOPOHblI BbICOKOKBAaNINMPULNPOBAHHBIX U MPU3HAHHbIX MEHeAXepoB
ONS OCYLEeCTBNEHUS NEepeMeH UMeeT HeratuBHYHK KOppessiunio C YCTOMUYMBOWN TpaHcdopMaumen KOMNaHum oT
xopowero K Bennkomy (cm. Mpunoxenue 2.A.).

PykoBoautenu 10 n3s 11 KkoMnaHWii, KOTopble AO6MINCH BblAAIOLWMXCS PE3YNbTAaTOB, 6bl1M Ha3HAUYEHbI M3 YMC/1a
COTPYAHMKOB KOMMaHWIA, TPOE U3 HMUX YHac/leaoBanu ceMeliHblii 6M3Hec. KoMnaHun B CpaBHUTENIbHOM aHanmse
obpallannch 3a BHEWHen NOMOLLbIO B LECTh pa3 valle, U BCe-TakuM UM He yAanocb A06UTbCA A0NrOCPOYHbIX
pe3ynbTaToB, KOTOPblE MOXHO 6b1/10 6bl Ha3BaTb BblAaloWMMKUCS.*

MpekpacHbIM NPUMEPOM PYKOBOAMUTENS, KOTOPbIN He 6bls1 mpurnaweH co CTOpPOHbI, aBnseTcs Yapnb3 P.
«Kopk»ns) YonrpuH III, koTopbli npeBpaTtus HernoBopoTamByto Walgreens B KOMMNaHWIO, 4Ybs AOXOAHOCTb MO
aKUMsM NpeB3olusia CpeaHnin nokasaTesb Mo pbiHKY 6osee, yeM B 15 pa3s, ¢ koHua 1975 go 1 aHBapsa 2000.%2
Mocne psaa neT ANCKYCCUA U CNOPOB C MeHeaXXepaMu KoMrnaHum o cyasbe nx obwenutosckoro 6usHeca, Kopk
NO4YyBCTBOBAJ, HAaKOHeL, 4YTO MOSIHOE B3aMMOMOHWUMaHWE AOCTUrHYTO: cBeTnoe byayulee Walgreens - He B
pecTopaHHOM 6u3Hece, a B pasBUTUM ceTu anTek(o. [aH MopHA, KOTOpbI cMeHun YONrpuHa Ha nocTy rnasbl
KoMnaHuu B 1998 roay, Tak onucbiBan cobbiTMS, NocnenoBaBLLMe 3@ 3TUM pelleHneM: «Kopk ckasan Ha O4AHOM
n3 3acefaHui no nnaHmpoBaHuto: «0O. K., Tenepb 8 noaBeay 4vepTy. B TeueHue cnepyowmx naTu neT Mbl
OOJ/KHbI MOMTHOCTbIO paccTaTbCa C pecTopaHHbIM 6usHecoM». B To BpeMs y Hac 6bino 6onee 500 pectopaHoB.
MoXHO 6bI/10 chblWwaTb, Kak Myxa npojsieTena B KOMHaTe. A OH cKkasan: «3anoMHuUTe, BpeMs nowso». Yepes
LWeCTb MecsueB BO BpeMs CreAyllwero 3acefaHus KTo-TO NMPOCTO BCKOMb3b 3aMeTWs1, UTO OCTanocChb NATb JIeT,
yTOb6bI paspenaTtbCs C pecTtopaHHbiM 6u3HecoMm. Kopk He obnagan MOLWHBIM rOJI0OCOM, MO3TOMY OH MpPOCTO
nocTy4an no CToNy M ckKasan: «Y Bac OCTanocCb 4eTblpe C MONOBMHOM roja, s ckasan NAaTb NEeT WeCTb MecsueB
Ha3aj, Tenepb OCTaf0Cb TOMLKO 4eTblpe C MNON0BUHOW». C 3TOro cCaMoro MOMeHTa Jena nowsaM, U Mol
OENCTBUTENbHO CTanu nocTeneHHo u3baBnaTbCcs OT Hawwmx pectopaHoB. OH HuKoraa He otctynan. OH HMKoraa
He COMHeBasCcs, HUKoraa He konebanca».*

Kak n noctynok [apsuHa CmuTa, KOTOpbii nsbasuncsa ot kombuHatos Kimberly-Clark, pewenne Kopka
YonrpuHa TpeboBano CToM4yeckoih pewmmocTn. M He MOTOMYy, 4YTO pecTopaHbl 6bIIM camMoi 60NbLION YacTbio
6u3Heca, XOTS OHM U BHOCWIM CYLLECTBEHHbIN BKMag B WTOroByk npubbinb. lMpobnemMa 6bina 6onee
ApaMaTUYHONM. YONrpuHbl SBAS/INCL M3obpeTaTensiMm CO1I040BOM0 MOJIOYHOIO KOKTENNS, U pecTopaHHbIin 6usHec
6bin gaBHeW ceMelHOn Tpaauumen, sBocxopsiwen kK aeany Yapnb3a. HekoTopble pectopaHbl 6b11M Ha3BaHbl B
yecTb rnaBbl GMpMbl - ogHa M3 ceTel mMeHosanacb Gorky's. OgHako, korga notpeboBanocb HanpaBUTb BCE
pecypcbl B 6usHec, B kKoTopoM Walgreens aencrBuTenibHO Morna craTb nydwen B mupe (cetn anTtek), Kopk
caenan 370. CNoKonHO, HAacToMuMBo, NPocTo.*

CrnoKONCTBME M HACTOMUMBOCTb PYKOBOAMTENEN 5 YPOBHS MPOSABASAIOTCA HE TOMbKO B 3HAUMUTENbHbIX
pELIEHMAX, TAKMX KaK Npoja)a CeTM pecTopaHoB unn 6opbba c KOpnopaTUBHbLIMU HAIETYMKAMU, HO TaKXKe U B
cTune paboTbl, KOTOpPLI OTAMYAET MpoCToe Yycepaue, CpoaHu ycepauio pabouero. AnaH BypTsen,
npeBpaTUBLLININ ManeHbKylo cemelHyto ¢pupmy B Circuit City, naeanbHo AEMOHCTPUPYET 3Ty 4YepTy XapakTepa.
Koraa ero cnpocunu, 4To OT/IMUYAET ero OT PyKOBOAUTENS KOMMAaHUN, C KOTOpoW Mbl cpaBHuBanu Circuit City, oH
CKazan: <<Mb|, KaK Bble3aHada nowagka u pa60t-|a;| nowagb -OH 60/1bllEe MOXO0X Ha Bble3AHYIO siollaab, a 4 - Ha
pabouyto»*,

OKHO U 3EPKAJIO
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CobcTtBeHHOe cpaBHeHMe AnaHa BypTt3ena ¢ paboyen nowaakon ctaHoBUTCS ele 6osiee MHTEPECHbIM B
cBeTe [AByX cCneaylolmx @akToB. Bo-nepsBbiX, Yy Hero AMMAOM [AOKTOpa lopucnpyaeHumn WMenbckoro
YHUBEpCUTETa; oOnpeaeneHHo, U ero xapaktep pabouyein nowaakm He wMeeT Hu4Yero obuiero ¢ ero
WHTEeNNEKTYya bHbIMU CNOCOBHOCTAMU. BO-BTOpPbIX, UMEHHO €ero cTpeMsieHume cTaTb pabouel nowaakonm crano
pewarLwmm (akTopoM, KOTOPbIA MO3BOMAUN A0OUTBCA NOUCTUHE Hauay4luux pe3ynbTaToB BO BCeW oTpaciu.
6bl ckaszan Tak: ecnm 6bl BaM Npuwnock BbibMpaTb Mexay nHeectnument B $ 1 B Circuit City nnm nHesectnumen B
$1 B General Electric B TOT AeHb, Koraa nereHgapHbin xek Yanuw crtan rnason dpupmbl B 1981, u gepxatb 31
nHBectuumm Ao 1 sHesaps 2000 roaa, uvHBectuumum B Circuit City npuHecnu 6bl BaMm B WwecTb pas 6onblie.*®
Hennoxow pe3synbTaT ana paboyen nowagku.

Bbl MoxeTe noayMmMaTb, 4YTO NOAOGHbLIE WCKNOUMTENbHbIE pe3ynbTaTbl 3acTtaBuan AnaHa BypTtsena
6eCKOHEYHO pacrnpoCTPaHATbLCA O TEX PEeLIeHUsIX, KOTopble OH NpuHSAA. HO Koraa Mbl ero Nonpocuan NpmMBeECTH
NSATb BaXXHENWKUX (pakKTOpoB, ONpeaenBLUNX YCNeX KOMMaHUM, B NOpsiAKe 3HAYMMOCTM, €ro OTBET Obl/1 BECbMa
HEOXWAAHHbIM: MNepBbiIM (aKTOPOM bblia yaada. «Mbl paboTanm B YCMeELWHOW OTpac/iiv, U BETep AYy/N HaM B
CMUHY.»

Mbl Torga ykasanam eMy Ha TOT (aKT, 4TO Mbl Bblbpann KOMMNAHMKW, YbM MNOKa3aTenu MNpeBOCXOAWNN
cpeAHMe nokasaTenn no oTpaciun. bonee Toro, KOMNaHMA, KOTOPYK Mbl MCMNOMb30Banu ans cpaBHeHus (Silo),
ToXKe 6blla B 3TOM OTpacnu, e B CUHY Ayn TOT Xe BeTep, a ee napyca 6biin, BO3MOXHO, aaxe 6onblie! Mol
cnopunm o6 3TOM HECKONbKO MUHYT, U BypT3en Bce HacTauBas, 4YTO UX ycrnex O6bSACHSAETCA TEM, UYTO OHMU
OKasajanucb B HYXHOM MeCTe B HY)XHoe BpeMs. [lo3xe, kKoraa Mbl cnpocunu ero o dakrtopax, KoTopble
NO3BOSIM/IN OCYLLECTBUTb MNpeobpa3oBaHus M A06UTbCS AOJIFOCPOYHOro ycrnexa, OH ckasan: «[lepBoe, 4TO
NpUXOAMUT B rONIOBY - 3TO yAaya... MHe MoBe3/o, A Hallen XOPOoLWero npeemMHmnKa».*’

Ypada. Y10 3a HeyaobHbin dakTop Ana aHanm3a. M BCe-Takm PyKOBOAUTENN KOMMNAHWUW, KOTOpble
[006unncb BbIAAOWMXCS pe3ynbTaToB, O4YeHb MHOro roeopsaTt 06 ygade. B o4HOM MHTepBbIO € rnaso Nucor Mbl
CNpoOCWUAIN, 4YTO ONpeaennsio CnocobHOCTb KOMMaHMKM TakK MNOCNeAOBaTENIbHO MPUHUMATb WCKIOUYUTENBHO
NMpo30p/inBbIE pELWeHNs, U OH OTBETUI: «H AyMalw, 4TO HaM npocto Be3no».*® [Ixosed ®. Kanmaw III,
pykoBoamTenb 5 ypoBHs, rnaea Philip Morris B nepuoa TpaHcdopMaummn, HaoTpes oTKasancs MpusHaTb 3acnyru
B YyCnexe KOMMaHuM CBOUMM, OODBACHAS 3TO BE3EHMEM B COYETAaHUMU C WCKIIOUMUTENIbHbIMKM COPaTHUKAMMU,
nocneaoBaTenaMmn M MpeallecTBeHHMKaMu, *° [laxe KHWra, KOTOPYH OH Hamnucan Mo HaXuMoM KONser u
KOTOpY He cobupancs pacnpocTpaHaTb 3a npeaenamm KOMNaHun, nMmena HeobbluHOe Ha3BaHWe: «5 Be3yuui
yenosek». [lepBbln naparpad rnacut: «MHe Be3M10 C CaMOro poOXAeHUs: MpeKpacHble poauTenn, xopolime
reHbl, NoBe3fio B N06BKU, MOBE310 B 6M3HECe, NMOBe3S0, KOrAa MO OAHOKNACCHWK U3 Mens usmenun moe
npeanucaHue B 1941 n BMecTo Toro, 4tobbl HanpaBUTbCA Ha Kopabnib, KOTOPbIA NOTONMAM CO BCEN KOMaHAOM B
CeBepHol ATnaHTuke, 8 6bln nocnaH B BalWMHITOH, NOBE3/10 CNYXWUTb Ha ¢oTe, NoBe3/10, NOTOMY 4YTO B 85 4
BCe eLlle Xup»,%°

CHayana Mbl 6bINX 03aJayeHbl TEM, YTO aBTOpP BCE MPUMUCHIBAET UYMCTOMY Be3eHUlo. Y Hac He 6bino
[OKa3aTeNbCTB, YTO KOMMAHUAM, AOCTUILLMM BbIAQIOLWINXCSA pe3ynbTaToB, Be3/10 60/blle, YEM BCEM OCTaNlbHbIM
(Mnn HaobopoT, 4UTObbl BCEM OCTasibHbIM HE BEe3/10). 3aTeM Mbl CTalM 3aMe4yaTb CYLIECTBEHHY pasHuly -
PYKOBOANTENN KOMMaHWUN, KOTOPbIE Mbl MCMO/b30BaaN ANA CPABHEHUSA, OYEHb YAcTO CMUCbIBANU CBOU Heyaauu
Ha HeBe3eHMe, COKPYLLAACh Mo noBoAy TPYAHOCTEN, C KOTOPbIMU UM MPULLISIOCL CTONTKHYTHCS.

CpaBHuTe Bethlehem Steel n Nucor. O6e koMnaHum paboTann B O4HOM U TOWM Xe 0Tpacau MU NpouU3BOANIN
MOEHTUYHYIO npoaykuuto. O6e CTONKHYAIMCb C KOHKYpPeHUMEen Ha pblHKe AewweBOW WMMNOPTHOW cTann. U
BCe-Taku pykoBoauTenn o0b6emx KOMMaHWi COBEpLUEHHO MO-pa3HOMYy CMOTPESIM Ha OAHY WU Ty Xe npobnemy.
naea Bethlehem Steel B 1983 roay o6o3Hauun ee cyTb, 06BMHMB BO BCEM MMMNOPTHbIE MOCTaBku: «Hala
nepeasi, BTopas W TpeTbs npobnemMa - 370 uMnopT».°' MBepcoH M ero koMaHaa Ha Nucor cuuTanuM MMmnopT
boxuM gapom, YMCTOW yaadein (pa3Be 3TO He ygauya, YTO CTajlb TSHXKenasi, a UM NMpUXoAUTCS BE3TU ee yepes
OKeaH, YTo AaeT HaM OrpoMHoe npeumylectso!). KeH MBepCcoH BMAeNn nepByto, BTOPY U TPETbIO Npobnembl, C
KOTOPbIMWU CTafnKMBanacb aMepmKaHckas cTajnenuTeiiHas NpoMbILLIEHHOCTb, He B UMMOPTE, a B ypasB/ieHNMN.>?
OH pake gowen Ao Toro, 4to Nny6aMyHO BbICTYNMA MPOTUB MPOTEKUNOHUCTCKUX Mep NMpaBuTenbCTBa, NOBeAaB B
1977 roay noOpaxXeHHbIM PYKOBOAUTENAM METANTyPruyecknx KOMOMHATOB, YTO AENCTBUTENBbHOW MpobieMmon
aMepuKaHCKOW CTanesIMTENHON MPOMbIWIEHHOCTU SBASETCA TEXHOM0rmyeckas OTCTasiocTb M abconoTHoe
OTCYTCTBME MHHOBALMOHHbIX pa3paboTok.>3

yI'IOp Ha BE€3eHUe CTajl Ka3aTbCd HaM 3aKOHOMEpPHbLIM NMapagoKCoM, KOTOprl‘/‘I Mbl HA4a/1IM HAa3blBATb OKHO U
3epkKarno.

PykoBoAUTENMN 5 YPOBHS CMOTPSIT B OKHO, YTO6bl MpUNMcaTtb ycnex akTopaM, KOTOPbIE HE MMEKT K HUM
OTHOLIEHWS, KOrAa BCE MAET OT/IMYHO. Koraa Xe OHM He MOryT onpefennTb KOHKPETHOro YesioBeKka Uim
CO6bITME, OHM CMUCBIBAOT BCE HA yaady. B To e BpeMs OHM CMOTPSATCS B 3epKasio, Koraa roBopsit 06
OTBETCTBEHHOCTM, HAKOrAA HE CMMCbIBasi CBOU Mpo6ieMbl Ha HEBE3EHMUE.
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Jlngepbl KOMMaHWM, MCNOMIb30BaHHbIX B CPaBHUTENbHOM aHanuse, AenakT MnpsiMO NPOTUBOMOSOXKHOE. OHM
CMOTPSIT B OKHO B MOMCKax KOro-To, YTobbl cMcaTb Ha HEro BCHO BUHY 3a MJOXMe pe3ysfibTaTbl, HO HayMHaloT
npuxopalwmBaTbCs Yy 3epkana, Korga MOXHO npunucatb cebe BCe AOCTMXEHUA KoMMaHuu. CTpaHHO, HO Hu
3epKano, HM OKHO He OTpaxatT 06bEKTMBHOM peanbHOCTU. Bce, KTO HaxoAMTCA «3a@a OKHOM», MOKa3blBalT Ha
pPyKOBOAUTENST 5 YypOBHS M roBopsAT: «3TO ero 3acnyra; 6e3 ero pyKoBOACTBa Mbl He CTanu 6bl BEUKOW
KOMMaHueln». A pyKoBOAMTENb 5 ypoBHSI, HAao60pOT, yKasbiBAaeT Ha Tex, KTO CTOWUT MojJ OKHOM, M FOBOpPWUT:
«[ToCMOTpUTE Ha 3TUX 3aMeyaTeNbHbIX JI0AEN, 3TO YMcTaa yaada paboTtaTtb C HUMKM, MHe Be3eT». O6e CTOPOHbI
npasbl, KOHEYHO Xe. Ho pykoBoanTenun 5 ypoBHS HUKOrAa B 3TOM HE MpU3HaKTCS.

[lBe NpoTUBOMOJIOXKHbLIE CTOPOHbI XapaKTepa pyKoBoauUTenein 5 ypoBHs

lpodgeccnoHanbHas1 BOJs CKpPOMHOCTb
[o6uBaeTca UCKTIOUYUTENbHbIX CKpOMEH, He ULET LWNPOKO
pe3y/bTaToB, OCHOBHOIA M3BECTHOCTW, He XBacTaeTcs.

akcenepartop npouecca nepexoaa
OT XopoLwlero K BeJIMKomMy.

JeMoHcTpupyeT Hekonebumoe [lenctByeT B CNOKOMHOW,
cTpeMneHune caenatb BCe, YTO nocnegoBaTesibHOM MaHepe,
OOJHKHO ObITb caenaHo ans [obrBaeTCcs BbICOKOrO KayecTBa
OOCTUXEHMUS BblAamoLWwmMXCcs, paboTbl, cobnogaeT Bbicovalume
OONITOCPOYHbIX pe3ysbTaToB, CTaHAapTbl, HE paccyMTbIBaeT Ha
npeHebperaeT TpYAHOCTSAMWU. nn4yHoe obasiHume.

YcTaHaBnMBaeT cTaHAapThbl Peanusyet cBoun yectontobusbie

[OSITOCPOYHOr0 ycrexa KOMNaHuu, |ycTpeMaeHunda yepes ycnex

HUKOrga He cornawadacb HM Ha 4YTO |KOMMaHWMU, a HE KaK JINYHBIN
MEeHbLLEee. ycrnex; BbibupaeT nocnenoBaTtenen,
CNocobHbIX AobuTbCsa ewe bonee
BblAAIOLWNXCA pe3yIbTaToB.
CMOTpuUT B 3epKkasno, a He B OKHO, |CMOTpUT B OKHO, @ HE B 3epKano,

Korga pedb naet o6 Koraa pedb naet ob ycrniexe,
OTBETCTBEHHOCTU 3a npunucbiBas 3acnyry Apyrum
HeyZOoBNETBOPUTESbHbIE COTPYAHWKAM, BHEWHUM daKTopaM
pe3ynbTaTbl, HUKOrAa He N YACTOMY BE3EHMUIO.

CnncCbiBaeT BUHY Ha KOJIIer, Ha
KHETHUEe obCcTosaATeNnbCTBA Un
HEBE3EHUE.

KAK AOCTWU4YDb 5 YPOBHHA

He Tak AaBHO S pacckasan o 3ak/l4YeHUSaX, KOTopble MOCAYXWUAN OCHOBOW KOHLenuuu pykosoamTens 5
YPOBHS, Ha OAHOM cobpaHuu pykoBOAMTENEN Bbicwero 3BeHa. OAHa >XeHLWMHa, KOoTopas HeAaBHO cTana
pyKoOBOAUTENEM KOMMAHWU, NoAHANA PyKy M Cnpocuia: «$5 cornacHa € TeM, YTO Bbl pacCcKasblBasn O nepexoae
KOMMaHUM OT XOPOLWIEro K BENIMKOMY, HO MeHs 6ecrnokouT TOT daKT, YTo, KOraa 9 CMOTPIO Ha cebs B 3epkano, 4
noka He BMXY B HEM pykoBoauTens 5 yposHs. S gobunacb no3vumm rnaeBbl KOMMaHWM, B OCHOBHOM, 6narogaps
cBoeMy yecTtonobuto. MonyyaeTcs, YTO 9 HE MOry MPUMBECTU CBOK KOMMAHMIO K BESIMKUM pe3ynbTaTtaM, ecniu s
He pykoBoauTesnb 5 ypoBHA?» ${ oTBeTUN: «5 He 3Hal, HACKoMbkKo Heobxoaumo 6biTb pykoBoauTenem 5
YPOBHS, 4TObbl A06UTBCA UCKAIUYUTENLHOrO ycnexa. [103BosibTe MHEe MpPOCTO MPUBECTU HECKONbKO UMdp: un3
1435 koMnaHuii, KoTopble BXoAunn B Fortune 500 n KOTOpbl€ Mbl MICXOAHO BKIKOUMAM B Hally BbIGOPKY, TONbLKO
11 ocTtanucb B OKOHYaTeNbHOM crnucke. Bcex ux B nepuoa M3MEHEHW BO3rNaBfsiAvM Te, KOr0 Mbl Ha3Baniu
pYKOBOAUTENSAMU 5 YPOBHS».

XeHwMHa, 3aaaBluasi BOMPOC, HEKOTOPOe BpeMs Mofdana, Ho BCe Xe crnpocuna: «Kak xe craTtb
pYKOBOAMTENEM 5 YPOBHSA?»

Y MeHs eCTb rmnortesa, 4YTo B MUpe CYLeCTBYeT ABEe KaTeropuu NAen: Te, y KOro HeT cnocobHocTen
CcTaTb pykoBoauTeneM 5 ypoBHS, U Te, Y KOFrO OHM ecTb. JllogM NepBOM KaTeropum HWKorga, Aaxe 4yepes
MWUANMOH NeT, He 6yayT cnoCcobHbl MOAYMHUTL CBOM JIMUYHbIE HYXAbl 60fee BENMKOM LEeNn: Co3AaHuo Yero-To
6onblwero u 6onee AOArOBEYHOrO, YEM OHW camu. Jlloam 3Toro Tuna Bceraa 6yayT TPYAWUTHCS TOMbKO BO MMS
TOro, YTO OHW 10/y4YaroT 3a CBOM TPYA: CNaBy, AeHbIW, NpU3HaHWe, BNacTb M TaK Aanee, HO He BO MMS TOroO,
YyTOObI YTO-TO CO34aTb, NOCTPOUTb, Pa3BUTb.
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NpoHWsi B TOM, YTO arpeccUBHOCTb U YecTontobue, 6narogaps KOTopbiM 04N Tak YacTo NPUXOAAT K BNacTu,
BCTYNatoT B KOHMANKT C TEMU YEIOBEYECKMMIN KadyeCcTBaMK, KOTopble HE06XoANMbI, YTObbl CTaTb
pyKoBoAUTENEM 5 ypOBHS. DTOT NapaAokC B COYETAHUN C TEM, YTO COBETbI AUPEKTOPOB YaCTO OLWMNBOYHO
CUMTAIOT, YTO UM Mo3ape3 HeobX0ANUM CaMOyBEPEHHbIN, 3roLeHTPUYHbBIN NMAep, CNOCO6HbIA NPUBECTH
KOMMaHUIO K ycrnexy, 06bsCHSET, NOYEMY Mbl TaK peako BUAUM pYKOBOAMTENEN 5 ypPOBHS BO rfiaBe KOMMaHWUM.

BTopas kaTteropus nwogen, n g noago3speBato, 4YTo UX 6OJ'IbLLIVIHCTBO, COCTOUT N3 TEX, KTO MOXET CTaTb
pykosogutenem 5 ypoBHs. OHu obnagatoT BCeEMU HEOHXOANUMBIMU KayecTBaMu, KOTOpblE MOTYyT 6bITb CKpPbITbI,
NN OHN MPOCTO HE OTAAOT cebe oTyeT B TOM, 4YTO 06/1a4a0T UMM, Mpn NnpaBunbLHOM Nnoaxoae - caMoaHasnus,
caMopa3Buntne, HaCtaBHMYECTBO, nobawme poaunTenn, XM3HEHHbIN ONbIT, pa60Ta C pykoBoguTtenem 5 ypoBHS 1
TaK Aanee -3Th KadectBa Ha4MHalOT pa3BMBaATbCA.

AHanusnpys cobpaHHble Matepuasnbl, Mbl OBHAPYXWN, YTO HEKOTOpble U3 pyKOBOAMTENEN KOMMAHWUM,
BK/IIOYEHHbIX B Hawe wuccnegoBaHue, obnagann 3HAUUTENbHbIM XKMU3HEHHbIM OMbITOM, OMNpeAeNMBLUMM WX
hanbHenwee pa3suTtue. [apBuH CMUT 3Has, 4TO y Hero pak. [xo KanmaH nepexwun cepbe3Hble MOTPSiCEHUS Ha
BOWHE, N 0COBEHHO CUJIbHO Ha HEro MoB/NSNO U3MEHEHWE B NpeanucaHun, caenaHHoe B MOCAEAHIO MUHYTY,
6narofapa KOTOPOMY OH OcCTasics Ha 6epery u He norn6 BMecTe CO BCE KOMaHAoi obpedeHHoOro kopabns.>*
Fnybokue pennrnosHole ybexaeHns nnu obpalleHue K Bepe TakxXe MOryT cnocobCcTBOBaTb PasBUTUIO KayecTs,
HeobxoauMbIX pykoBoauTensm 5 yposHsa. KonmaH Moknep, Hanpumep, obpaTtuics B NMpoTeCTaHTCTBO, Koraa
yuunncsa Ha nporpamMMe MBApRo B MapBapae (Kak OH Hanucan B CBOeW KHure «Ha rpaHu»pai), n ctan OgHMM U3
nngepos rpynnbl 6usHecmeHoB B bBocTOoHe, KOTOpble CcObMpanncb Ha creuuanbHble YTPeHHUE ceccum u
o6cyxaanv Bonpochbl BHEAPEHWUS PENUTMO3HbIX NMPUHUMMIOB U LIEHHOCTE B KOPNOpaTUBHY Mopanb.>® Y apyrux
NTMAEPOB M3 Halero wuccnenoBaHus He 6bl10 Takoro CyAbb60OHOCHOrO MOMEHTa B XW3HW, OHW MPOCTO BEU
HOPMaJbHYH XW3Hb UM KakMM-TO 06pa3oM OKasanucb Ha BepLUMHE, Ha 5 ypoBHE Mepapxmn KOpMopaTUBHbIX
nMaepos.

S Beplo, XOTS W He MOry JpAokasaTb, 4YTO MNOTeHUManbHbie PYKOBOAUTENU 5 YpOBHS COCTaBASOT
60nbWMHCTBO Hawero obwecTtBa. [pobnema, nMo Moel OLEHKe, COCTOUT HE B HEXBATKE PYKOBOAUTENEMN,
KOTOpble NMoTeHuManbHO Moran 6bl 40CTUYb 5 ypoBHS. OHM BOKPYT Hac, HaAoO MpOCTO MOHATb, KakK UX uckatb. U
Kak xe? Nwmte cnydam AOCTMXKEHWUS UCKITIOUYUTENbHbIX pe3ynbTaToOB, U €C/IM He yaaeTcs MxX 06bACHUTb, TO,
BO3MOXHO, 3TO Aefl0 pyK pyKoBoauTens 5 ypoBHs.

S xoTen 6bl NpeAcTaBUTb CMMCOK AEWCTBUIA, KOTOpble NMO3BONUAN 6bl BaM AOCTUTHYTb 5 YPOBHS B BalLEeM
NpoeccMoHanbHOM M JIMYHOCTHOM pasBUTUM, HO, K COXANEHWI, Y HAc HET AO0CTaTOYHOro KOMMYecTBa
MaTepuanos, 4Tobbl CO34aTb TaKoM CMMCOK. Halle nccnenoBaHuMe M3BMEKIO M3 YEPHOTO AlMKA TOT (akT, uTo
pyKoBOAUTENM 5 YpPOBHSI - 3TO KJIIOYEBOW KOMMOHEHT B MpoLEecce MpeBpalleHUs KOMMIaHuyu U3 XOpollen B
BE/IMKYD. HO BHYTPM YEpPHOro siliMKa OKasascs elwe OAWH YEpHbI SAWMK - CaMOpasBUTUE JIMYHOCTH B
NOA/IMHHOIO Nnaepa, B PyKOBOAMTENS 5 ypOBHSI. Mbl MOXEM MpeanosioXuTb, YTO HaxoAWUTCS B 3TOM YEPHOM
AlWmMKe, Ho 3To 6yayT TO/MbkKO Aoragku. [loaBoass MTOr, Mbl MOXEM cKasaTb, 4UYTO 5 ypoBeHb - 3TO
YOOBNETBOPUTENbHAsA, CU/bHas, BO3MOXHO, K/toueBass uaesi, KoTopasi MO3BOJISIET KOMMAaHWSIM OCYLUECTBUTb
nepexoa OT pe3y/ibTAaTOB XOpPOLWWX K pe3ysbTaTaM BblaalowmMcs. Cnmcok «10 waroe Ao 5 ypoBHs», ecnu 6bl
OH Mor 6bITb COCTaB/IeH, NOABOANA Bbl UTOT HALLMX MOUCKOB.

Jlyywmn coBeT, KOTOPbIN MOXHO AaTb B paMKax Hallero UCCrefoBaHus, - HAYHUTE NPUMEHSTb OCTallbHble
NMPUHLUWUMbI, NO3BOJIMBLUME KOMMAHUSAM A0OMTHCS BbIAAMOLWNXCSA pPe3y/bTaToB. Mbl NPULLAN K 3aK/IHOUYEHUNIO, YTO
CYLLEeCTBYET Hepa3pbiBHAs B3aMMOCBS3b MeXAy KOoHuenuuenm 5 ypoBHSI M OCTasIbHbIMM KOHUEMUMSMWU, Ha
KOTOpble ONMPalOTCS KOMMaHWKU, BOWeAlME B Halle uccnegoBaHue. KayecTtBa, npucywme nuaepaMm 5 ypoBHS -
OrpoMHOEe MoACrnopbe B MNPETBOPEHUN B XWU3Hb APYrMX MPUHUMNOB, @ OHW, B CBOIO o4yepenb, MOMOryT BaMm
pa3BUTb KauyecTBa, Mpucyline pykosoauTensMm 5 ypoBHSA. Bbl MoxeTe npeactasuTb cebe 3TO cneaylowwmMm
obpa3oM: 3Ta rnaBa O TOM, UTO sBsIS€T cobori 5 ypoBeHb; nocneayrwme rnasbl ONUCLIBAOT, KakK 4EACTBYIOT
pykoBoauTenn 5 ypoBHsi. AKTMBHas paboTa C ApPYrMMM MNpUHUMMNAMKU YKaXXeT BaM HY)XHOe Hanpas/ieHue. Het
HUKAKOW rapaHTuUW, 4To, Cneays 3TMM NpuHUMNaM, Bbl AENCTBUTENIbHO AOCTUTHETE 5 YpOBHS, HO 3TO Xopollas
oTrnpaBHas ToYKa.

Mbl HE MOXeM CKasaTb HaBEepHsKa, CKOMbKO II0AeNn UMeeT K TOMy HeobxoamMble CNOCOHBHOCTU, N CKOMbKO
M3 HUX MOXET UX pa3BuTb. [laxe Te, KTo paboTan Haa NPOEKTOM U NpUHUMAN yyacTue B BbipaboTke KOHUenumu
5 ypoBH$l, He 3HawT, MOryT /i1 OHWU CaMW ero A0CTUYb. HO BCe OHM 6binu yBNeueHbl 3TOM KOHLUenuuen um
nosepunu B 3Ty mnget. dapsmH Cmut, KonmaH Moknep, AnaH BypT3en n gpyrme pykosogutenm 5 ypoBHS cTtanm
NnpUMepoM AN9 nogpaxaHusd, NAbMW, HaA KOTOPbIX XO4yeTcsd MOoXoAWTb. [OCTUFHEM M Mbl B HaleM
npodeccuoHanbHOM pasBUTUM 5 ypOBHS - He Ba)HO, BaXKHO TO, YTO Mbl 3HAEM, 4TO, Kak n nbas ncruHa,
KoTopas crnocobHa caenaTtb 4YesiOBeKa Jlyylle, Halle MalieHbKoe «OTKpbITMe» CNoCObHO NOMOYb HaM BCEM CTaTb
HEMHOrO Jlyylle, a 3Ha4YUT, HaWw yCcuams 6biaM He HanpacHbI.
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OCHOBHDbIE BbiBOA4bl

e Bo rnase Kaxaor KoMnaHum, 406UBLLENCA BEIMKMX pe3ynbTaToB, B nNepnoa npeobpasoBaHuii cTosan
pykoBoauTesnb 5 ypoBHS.

e 5 ypoBeHb - 3TO BeplnHa nepapxmmn, MoAesb KOTOPOM Mbl BblpaboTanu € Lenblo Co34aHnUs CUCTEMbI UK
LWKanbl 4Ns onnucaHns cnocobHocTeln pykosoauTenem KoMnaHum 6biTb NOANMHHBLIMKU NUAepamu.
PykoBoauTenn 5 ypoBHS nopa3utenbHbIM 06pa3oM coveTatoT B cebe Bblaaromecs yenoseyeckme
KadecTBa W npodeccmoHanbHyo BoNt0. OHM YecToNntobusbl, HO UX YecTonobure NposaBAsSeTCcs He B
XKeNaHMKU NIMYHOro ycrnexa u NpusHaHus, a B AOCTUXXKEHMN ycrexa CBOUX NpeanpusiTum.

e PykoBoauTenn 5 ypoBHS AenatoT BCe BO3MOXHOe, YTobbl X NMpeeMHuKn aobunuce ewe 6onee
BbIAAOLLNXCS Pe3y/bTaToB, B TO BPeEMS KaK PYKOBOAUTENMN, ABMXUMbIE SrOM3MOM, YaCTO OTBETCTBEHHbI
3a Heyaauum CBOMX nocnenoBaTtenen.

e PykoBoAUTENN 5 YPOBHS CKPOMHbI, YTO HEM3MEHHO BbI3bIBAET CUMMATUIO, HE IIOOAT WYMUXN BOKPYT
CO6CTBEHHOWN MepCcoHbl, He3aMeTHbl. PykoBoanTenn KoMnaHumn, KOTopble Mbl MCNOJSIb30BaNn ans
CpaBHeHUs, HanpoTuB, 06nafatT Upe3MepHbIM CaMOMHEHMEM, 3a4acTylo NMPUBOASALLNM K TOMY, UTO
nocne nx yxoaa KomMnaHum nmbo UCMbITbIBAOT 3aTAHYBLUMACA cnaj, nnMbo ux AeaTenbHOCTb
XapakTepusyeTcs NoCcpeaCTBEHHbIMU pe3ynbTaTaMu.

e PykoBoauTenun 5 ypoBHS - 3TO He TO Xe caMoe, YTO «nmaepbl-ciyru». Pykosogutenm 5 ypoBHs
daHaTMyeckn npegaHbl CBOEMY Aeny, Hensneunmo «60oMbHbI» CTpeEMSIEHNEM A06MBATLCSA BblAAOLLMXCS
pe3ysibTatoB B TEYEHUE ANUTENBHOIo BpeMeHn. NX oTanyaeT UCKNumTeibHasa LeneycTpeMneHHoCTb U
rOTOBHOCTb cAeNnaTb BCe Heobxoammoe Ans ycrnexa CBOMX KOMMaHWM, HEB3Upas HM Ha MacwTab
NPUHMMAEMbIX pelleHUIn, HN Ha TO, C KaKnuM TpyAOoM 3TU pellueHns AatoTcs.

e Pykosogutenen 5 ypoBHS OoTnM4YaeT ycepame, KOTOpoe CPOAHM ycepauto NpocTbiX paboumx - oHM
6onbLLUe NOX0XKN Ha paboumx nowanokK, YeM Ha NOpPoOAUCTbIX CKaKyHOB.

e Korpa koMmnaHus aobuBaeTcs ycnexa, pykoBoauMTeNn 5 ypoBHS «CMOTPSAT B OKHO», MPUMNKUCbIBAs BCe
3acnyrm KOMy-To elle, HO He cebe. OgHaKo, KOraa KOMNaHUs CTasiKMBaeTCsl C TPYAHOCTSAMU, OHU
«CMOTPSATCS B 3€pKasio» U MPUHUMALIOT BCIO OTBETCTBEHHOCTb Ha cebs. PykoBoanTenu KoOMMNaHum,
KOTOpbl€ Mbl UCMONb30BasIN B CPABHUTE/IbHOM aHannie, AenatT NPSAMO MPOTUBOMOSIOXHOE - OHMU
«CMOTPSATCS B 3€pKasio», Koraa pedb 3axoauT 06 ycnexe, U «CMOTPST B OKHO», KOrAa HY>XHO HanTu
BMHOBHMKA Heyaau.

e OpaHa n3 cambix rybutenbHbIX TEHAEHUNI NOCNeAHero BpeMeHu - 3To cTtpeMneHmne (0cobeHHo co
CTOPOHbI MHOIMMX NpaBfieHUA KOMNAaHWIA) HAaHUMATb CHUCKABLUMX CNaBy, U3BECTHbIX PyKOBOAUTENEN.
PykoBoACTBO KOMMAHUIM C/INLLKOM YacTO OKa3blBAaETCS HECNOCObHbIM onpeaenuTb pyKOBOAUTENEN,
KOTOpbl€ NOTEHUMaNbHO MOrNu b6bl CTaTb PYKOBOAUTENSAIMU 5 YPOBHS.

e 5 Beplo B TO, YTO NOTEHLUMANbHbIX PYKOBOAUTENEN 5 YPOBHS BOKPYr HAaC MHOIO, HaZ0 TOJIbKO 3HaTb,
KaK UX UCKaTb; MHOTME NIOAN NMEKT BCe HeobXxoaMMble KayecTBa, YTobbl 4OCTUYL 5 ypoBHS.

HEOXXUAAHHbLIE BbiBO4bl

e Koppensuus mexay paboToi M3BECTHbIX, CHUCKABLUMX MOMNYJISPHOCTb PyKOBOAUTENEN, NPUrIALLIEHHbIX
CO CTOPOHbI, U Clly4yasiMu, Koraa KoMnaHus Ao6MBaeTcsl BblAAOLWNXCS Pe3y/bTaToB - oTpUuaTebHas.
Jlnwb B ogHOM 13 11 KOMMNaHWi, KOTOpble 4OBUANCH BblAAIOWMXCS pe3ynbTaToB, raBa KoOMMaHuu 6bi
Bbl6paH He U3 cpesbl CO6CTBEHHBIX MEHEAXXEPOB, B TO BPEMSI KaK B KOMMAHUSAX MNPSIMOr0 CpaBHEHMS
pyKOBOAUTENEN CO CTOPOHbI NpUriallany B WeCcTb pa3 Yalle.

e PykoBOAMTENW 5 YpPOBHS NMPUMNUCLIBAOT CBOEN yCcrex yaaye, a He COBCTBEHHbIM 3acyram.

e Mbl He MbITaIUCb OTKPbITb 5 YPOBEHb B HAlleM UCC/IeA0BaHUM, 3@ HAc 3To caenanu dakTbl, C KOTOPbIMU
TPYAHO He COrnacuTbCs. 3TO SMMUPUYECKOE, @ HE MMIMOTETUYECKOE 3aK/TH0UYEHME.
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FNMABA 3 CHAYAJIA KTO... BATEM 4HTO

/

CMOTPHTE CYPORKM  “KDHLIENLIAR KYALTYFA
MAKTAM B AMLIO EAY AMCLIANAMHE

AMCLIMIAMHWDOBANHOE MIALIACHINE LANCLIMIAMH

e e

7 4

HacTtynaTt BpeMeHa, korga Mbl HUKOIo He cMoXeM 6onblue
»kaaTtb. Bbl 1IN60 egeTe c HaMmn Ha aBTO6YyCe, NM60O He epeTe.
KeH Kucm 13 «2nekTpnyeckoro tecta

Ha KUCAOTHOCTb Kool-Ai

d»

Toma Bynda
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"There are going to be times when we can't wait for somebody.
Now, you're either on the bus or off the bus."

Ken Kesey, from The Electric

Kool-Aid Acid Test, by

Tom Wolfe!

Korga ™Mbl HaumMHanun 3TO MccnegoBaHwe, TO OXWAanu, YTO OAHUM U3 MepBbIX LWAros pYKOBO,CI,MTeﬂeﬁ Ha
nyTn OT XOpowero K BEJIMKOMY CTaHET Bbl60p HanpaBeHNA pas3BUTUA, Bblpa6OTKa BNAEHUA 6yp.yu.|,ero
KOMMNaHnn, CTpaTternn, n ToJibKO 3aTeM nop,6op Kagpos, CNocobHbIX OCYLWECTBUTb 3TY CTpaTEruto.

Mbl 06HapY>XUNMU HEYTO NPSIMO MPOTUBOMONOXKHOE.

PykoBoauTenu BeNUKMX KOMMaHUA He 3aJaBainCb BOMPOCOM, KyAa UM MNbITb, 4TO6bI NOTOM noaobpaTh
nogen noa BbibpaHHoe HanpasneHune. HeT, OHU cHayvasia yAoCTOBEPSNINCh, UTO BCE HYXHble noan Ha 6opTy (a
BCE HeHyXHble 3a 60pTOM), M TONbKO MOTOM pewanu, Kyaa Xe UM MabliTb. [10 CyTW, OHM rOBOpPUNU:
«MocnywanTe, s, Ha CaMOM Aefie, He 3Hato, Kyaa Haao NnbiTb. M BCe, UTO A 3HAtO, 3TO TO, YTO €C/Nu Ha Kopabne
OyayT Hy)XHble noau, U OHU ByAyT Ha HYXHbIX MeCTax, a HEHy)XHble NAau OCTaHyTCs Ha bepery, TO Mbl
Kak-HMbyab pasbepemcs, Kyaa nibiTe, YTobbl fobpaThCcsa TyAa, rae HaMm 6yaeT XopoLlo».

Jlnaepbl BENMKNX KOMMNAaHWUIA 3HAKOT TPM NMPOCTbie UCTUHBI. [TepBasi, ecnin Bbl HAYHETE C BOMNPOCa «KTO», @ He
«yYyTO», BaM nerye 6yaet npucnocobutbca K okpyxatowemy Mmupy. Ecnun noam cenu Ha Baw kopabsb ToNbKO
ANs Toro, 4yTobbl KyAa-To AONAbITL, YTO ByAeT, ecnn, NponabIB AECSATb MWUJb, Bbl BAPYT NOMMETE, YTO HaAo0
MEHSITb Kypc? Y Bac BO3HMKHYT npobnembl. Ho ecnu ntoam Ha BawweM kopabrsie NoToMy, YTO OHWM XOTAT ObITb
BMecCTe C APYrMMW, TO CMEHUTb HanpaB/fieHMe HAMHOIo npolle: «H 34ecb, NOTOMY UYTO Apyrue 34eck. [oaTomy,
€cnun, 4tobbl ObITb €Lle YyCreLwHen, Haao CMEHUTb HarnpaB/eHNe -9 He Bo3paxkato». BTopas, ecnm y Bac Ha
60pTY HYyXHble Ntoan, To NpobriieMa MOTMBALMKM U YNpaBNeHUs, B NpUHLKNE, UCYe3aeT caMa coboi. HyxHble
NIOAN HE HYXAAKTCa B HENMOCPEeACTBEHHOM PYKOBOACTBE MM CTMMYJlaX; Y HUX AOCTAaTOYHO CaMOMOTMBaLMK,
06yCnoB/eHHON BHYTPEHHUM CTPEMJIEHNEM AOOUTLCA UCKIIOUYUTENbHBLIX PE3yNbTaTOB M y4acTBOBaTb B
CO34aHnM 4Yero-To Bennkoro. TpeTbe, ecin y Bac Ha 60pTy He Te foamn, TO YXKe He BaXKHO, CMOXEeTe JIN Bbl
BbI6paTb NpaBU/IbHOE HamnpaBJieHWe, BaM BCE paBHO He yAACTCsl co34aTb BEIMKY KOMMNaHuioo. Benuvkas
cTpaTterns 6e3 Benmkux niogen becnonesHa.

Bo3bmeM koMnaHuto Wells Fargo. MatHaguatuneTHuin poct akumii Wells Fargo Havancsa B 1983 rogy, HO OCHOBbI
yCnewHon TpaHchopMaumm 6bisin 3anoxeHbl ewe B 1970-e, korga Auk Kynm, rnaeBa KoMnaHum, Havan
cobupaTb 04HY U3 CaMbIX TaNaHT/IMBbIX KOMaH4 MeHeA)XepoB BO BCel oTpacim («ay4ywas KoMaHga», no cioBam
nHeectopa YoppeHa Badderta).? Kynu npeasumaen, 4to 6aHKOBCKYH OTPac/ib 0XKMAAKT Cepbe3Hble NoTpsACeHus,
HO He Aenan Buj, 4TO 3HaeT, KakMe MMeHHO. IMeHHO no3ToMYy BMecTO Toro, 4tobbl paspabaTbiBaTb CTpaTeruio,
OH 1 NpHn Apbakn Havyanu NporpamMmMmy «UHbEKLWUI yrpaBneHYeCcKoro TanaHTa» B KpoBb KOMMaHun. OHU
HaHWUMaNn BblAAOLWMXCA MEHELXKEPOB NOBCEMECTHO, MHOMAA AaXe He 3Hasl, Ha KaKyl KOHKPETHO MOo3MLMIO.
«BoT Tak cTpouTcs byayuiee, - ckazan YoppeH. - ECnu 9 okaxycCb HE AOCTaTOYHO YMeH, YTobbl NMOHATb, Kakune
Hac OXXMAAKT CIOPMNPU3bl, TO OTO CAENAIOT OHU. U OHUK, 6E3 COMHEHUS, CNPABATCA C 3TUM.»>

Kynu okasanca nposuaueMm. HUKTO He MOr NpeaABUAETb BCe Te NOCNeACTBUSA, K KOTOPbIM NpuBesia OTMeHa
rocynapCcTBEHHOro perynnpoBaHusa 6aHKOBCKOrO cekTopa. Ho Koraa 3To Npou30LWno, HUKTO He cnpaBuics ¢
HUMK nyduwe, yem Wells Fargo. B To BpeMs, Koraa A0XOAHOCTb Mo akumsam 6aHKoBCKOW oTpacnu 6bina Ha 59%
HWXXe cpeaHen No pbIHKY, AOXOAHOCTb Nno akumsm Wells Fargo npeBocxoanna pbiHok 6onee, yeM B 3 pasa.’

Kapn Perixapg, Bo3rnasuewmin dmpmy B 1983, 06bACHUA yCcnex KOMNAHMN HanymMeM
BbICOKOKBaNNMUUMPOBaAHHbIX CNEUMaANNCToB, 60/IbLUMHCTBO M3 KOTOPbLIX AOCTaNNCh eMy co BpeMeH Kynu.®
CocTaBuB CcnMCOK BceX BbiCclwnxX pykosoautenein Wells Fargo, paboTtaswunx B nepuoa Kynu-Pelixapaa, Mbl 6bisin
nopaxeHbl. [MpakTnyeckn Kaxabli BNOCAeACTBUM CTan pyKoBoAUTENeM KPYMHOW KoMMaHuu, bunn AnanHrep
ctan rnasoin Household Finance, Ix3k NpyHaxodep ctan rnason US Bancorp, ®paHk HbioMaH BO3rnasun
Bankers Trust, Pnuapn Po3eHbepr ctan rnasoi Bank of America, 606 [»)occ

- Westpac Banking (oanH 13 kKpynHenwmnx 6aHKoB ABCTpanum) 1 rnosxe ctan AeKaHOM BM3HeC-LKOIbI
YHuepcuteTa CTeHdopa - BOT Tak KOMaHaa! Apa-xen Munnep, KoTopbin 6bl1 Y1EeHOM COBETa ANPEKTOPOB
Wells Fargo B TeyeHne ceMHaauaTu neT, ckasas, 4To KoMaHaa, paboTaswas Ha Wells Fargo, HanomMmuHana emy
Whiz Kids, 221 kOMaHA4y MeHeaxepoB, HaHATYo Ford Motor Company B koHuUe 1940-X, B KOTOpPYIO BXOAMN U CaM
Munnep.® Moaxoa Wells Fargo 6bia o4eHb MPOCT: HAWMUTE NyULLMX NOAEN, MOMOrUTE UM CTaTb NyULLIUMUK
MeHeaXXepaMn oTpac/in, HO ByabTe roToBbl K TOMY, YUTO HEKOTOPLIE N3 HUX YAAYT, YTOObl BO3rnaBuTb Apyrue
KoMnaHun.’
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Moaxoa Bank of America 6b11 NpsiMO NpOTUBOMNOMOXHbLIM. Koraa Aunk Kynu ctapancs HaHsATb JTy4Llmnx
MeHeaxepoB, Bank of America, no Bepcumn kKHUrn «Paspywas 6aHk», (23] cnegosan NpuHUKMNY «cnabble
reHeparbl, CUNbHbIE NelTeHaHTbI».® ECn Bbl HAllMETE CUJbHBLIX «FeHEepanoB», TO UX MOTEHLMaSbHblIE
3aMecTUTeNnu MoryT yMTU U3-3a OTCYTCTBMS nepcrnekTusbl 6bICTpOro npoasmxeHuns. Ho ecnu Bbl HabepeTte
cnabbix, HeCNoCObHbIX «reHepanos», YTObbl Te TONbKO 3aHMMann MecTa, TallaHT/InBbIE NIeMTeHaHTbl, cKopee
BCEro, OCTaHyTCs, 0XumAaas 6bICTPOro NpoaBMXKXEHUS No cnyxb6e.

Mogaenb «cnabble reHepanbi» nNpueena K Tomy, 4yto B Bank of America cnoxunacb cuTyaumsi, BeCbMa OT/IMYHas
oT cutyaumm B Wells Fargo. B To Bpemsa kak, meHeaxepbl Wells Fargo aeicrtsoBann Kak ogHa KoMaHAa, Kak
paBHOMpaBHbie NapTHepbl, 06Cyxaas 1 ANCKYTMPYS B MOUCKE Hauy4dwux peweHuin, 6esgapHbole reHeparsnbl
Bank of America oxunaanu ykasaHuin ceepxy. CamM ApMaKoCT, KOMY 3TOT 6aHK C ero MoAesblo yrpaBieHums
[OCTancs B HaCNeACcTBO, Tak onucbiBan 06CTaHOBKY B KOMNaHUK: «$ 6bla1 BeECbMa pa3odapoBaH Nocsie nepsbix
3acefaHuin pyKoOBOACTBA KOMMNAHUN. 1 HE TONIbKO HE Crbllas HUKaKuxX BO3Pa)XeHWI, 9 aa)ke He ciblwan
KOMMeHTapues. OHM MPOCTO BbIXXWAAIM, YTOBbI MOHATb, B KaKylo CTOPOHY AyeT BeTep».°

OavH 13 ylweawmx B 0TCTaBKy pykosoauTenei Bank of America Ha3Ban Bbicluee pykoBoACTBO 6aHka B 1970-e
«MNACTUKOBLIMU NHOABMU, KOTOPbIX HAYUYMIM MOKOPHO MOAYMHATLCA AMKTATY nNpesuiaeHTa komnaHumns.'° Mocne
Toro, kak Bank of America notepsn 6onble $1 Mnpa B cepeanHe 1980-X, pyKOBOACTBO HaHANO KOMaHAy
TanaHTAUBBIX «reHepanoB», YTobbl OCyLLEeCTBUTb HEObXoaMMbIe npeobpa3oBaHms. M rae xxe OHU HawIn 3TUX
reHepanos? A npsmo yepes gopory, B Wells Fargo. Bank of America HaHs1 Tak MHOro 6bIBLUMX pyKOBOAUTENEN
Wells Fargo, 4To BHYTpW KOMMaHUM 3TW JII0AN Havanum HasbiBaTb cebsa «Wells of America»psa.!! N akummn Bank
of America cHoBa Hayanu pactu, Ho 6bi1o camwkoM nosgHo. C 1973 no 1998, koraa Wells Fargo nepexoaun
OT 3Tana HapalwuBaHUsa NoTeHUMana K aTany CTpeMUTESNIbHOIO pocTa, AOXOAHOCTb No akuuam Bank of America
He AorHana cpefHuiA nokasaTesib No PbIHKY.

WELLS FARGO npoTe BANK OF AMERICA
CoBOKYNHAR CTOMMOCTD $1, HHBECTHPOBAHHOND B ABE KOMMNAHHH,
c 1 ameapa 1973 roaa ao 1 ausapna 1998

50

Ho

& Havano Tpancipopsazun Wells Farpo Putron: 319,86
Bank of America: $15,60

1973 1578 1983 965 1983 1928

Bbl, MOXeT 6bITb, AyMaeTe Tenepb: «[1pMBAevYeHNE XOpoLWmnX CreymanncToB - 3TO NPOCTO OAMH U3 3/IEMEHTOB
BblICOKOMNPOEeCCNOHANIbHOrO MEHEAKMEHTA, YTO XEe B 3TOM HOBOro?» B Kakon-TO cTeneHun, AeNCTBUTENbHO, 3TO
NpoOCTO AO6PbLIN CTapbii MeHeaXMeHT. Ho ABe BelM pa3uTesibHO OT/IMYAT KOMMNAaHMKM, O KOTOPbIX MAET peyb B
3TON KHUre.

BHeceM ACHOCTb, 3Ta rnaBa He 0 TOM, KakK npaBuibHO NoaobpaTb KOMaHAy - B 3TOM HET HMYero HOBOro.
OcHoBHas naes B TOM, UTO B epByt0 odepesb HaAo ybeaAnTbCs, YTO HYXHble Ntoan Ha 60pTy (a HeHyXHble 3a
60opTOM), @ NMOTOM yxxe pelaTtb, KyAa NbiTb. BTOPON BaXXHbIAi MOMEHT -3TO CTeNeHb TWaTebHOCTH U
rnocsaea08aTeIbHOCTH Npy noabope KoOMaHAbl AN nepexofa OT XOpOoLwero K BE/IMKOMY.

«CHa4ana KTo» - nges, npocras 4ns NOHMMaHus, HO TpyAHas ANs BOrioweHns, N 60NbLLUNHCTBY OHa He
paetcsa. OyeHb Nerko roBopuTs O TOM, YTO HaAO TwaTeNnbHO NoabmpaTb Kaapbl, HO CKOSIbKO pyKoBOAMTENEN
MOryT MOXBacTaTbCA BblAep>XKoM [3Buaa MakcBenna, KOTOpbIn HE 3aHMMarnca pa3paboTkon cTpaTermm 4o Tex
nop, Noka He noaobpan HyXHbIX NIOAEN, @ KOMNaHUs Kaxabiv AeHb Tepsna $ 1 maH, nmea $ 56 mnpg
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KpeAuTOoB, KOTOpble «yLUIM Noa Boay»2s1? Koraa Makceenn Bo3rnaeui Fannie Mae B ee caMble MpayHble AHMU,
npaB/ieHMe O4YeHb XOTENO0 3HaTb, KaK Xe OH cobupaeTcs cnacaTb KOMMNaHMo. HeCMOTpst Ha HeBepoOsATHOe
hasneHue n TpeboBaHnsa gencTBoBaTh BbICTPO, CAeMaTb YTO-TO KapAMHaibHOE, CXBaTUTb WITYpBan U pynuTb,
MakcBenn CKOHLEHTPUpPOBaN BCe ycuansa Ha noabope ynpasrieH4Yeckon KoMmaHabl. CHayana oH npoBsen
cobecenoBaHMsa CO BCEMU PYKOBOAUTENSIMU KOMMNaHMK. MoToM cobpan ux 1 ckasan: «lMocnywarTe, aTo byaer
Henerkoe UcnbiTaHne, 1 8 xouy, 4yTobbl Bbl 3aAyMannCb, HACKOSIbLKO TPYAHO HaM BCeM npuaeTcs. Ecnu Bbl
JyMaeTe, YTo 3TO He Mo BaM, He 6eaa. HUKTO Bac He BUHUT» . !?

MakcBenn gan noHsATb, YTO MecTa 6yayT TONbKO ANS UFPOKOB BbICLLIEr0 KNacca, roTOBbIX OTAAaTb BCE CUSbI, U
€C/I1 KTO-IM60 He roTOB K TaKOMY MCMbITaHWIO, TO Jlyylle COMTU C Kopabnsa 1 caenath 3TO NpaMo cesyac. '
OanH 13 MeHeaXXepoB, KOTOPbI TOAbKO YTO npuwen B Fannie Mae, 4tobbl NpoAOXKUTbL YCMNELWHY Kapbepy,
noaowen K Makceenny v ckasan: «51 BaC BHUMaTENbHO BbICAYyLWAsa U HE XO4Yy B 3TOM y4yacTBoBaTb». OH ywen
N3 KOMMaHUU 1 BEPHYJICS Ha CBOIO MpexHo paboTy.!* B obuiei cnoxHocTy, 14 ns 26 pykosoauTenei
OCTaBW/IM KOMMAHWUIO, N UX 3aMEHWUIN NyYlUNe, YMHeNWwmne, cTapaTesbHelwme MeHeaxkepbl GUHaAHCOBOWN
oTpacnun.'® ToT e Noaxoa NpUMEHSSICA Ha BCEX YPOBHAX, U NO Mepe TOro, Kak poc CpeaHuit ypoBeHb
npogeccruoHannimMa, yCMamBanochb AaBsieHNe Ha BCEX OCTasibHbIX. 3TO NMPUBESIO K TOMY, YTO HEKOTOpPbIE
COTPYAHUKM 6bIIM MPOCTO-HAMPOCTO BbITECHEHbI U3 KOMMAHMM, U TEKyYKa Ha Kakoe-TO BpeMs CTajna O4YeHb
BbICOKOW.'® «Y Hac ecTb Npuckaska, - cKkasan oAvH U3 pyKoBoAMTeENen KoMnaHuu, - pabotasa B Fannie Mae, Bbl
He MoxeTe AenaTb Bua, 4Yto pabotaete. JInbo Bbl 3HaeTe cBO paboTy, NTMOO HET, HO ecnn Bbl €e He 3HaeTe, Bbl
BblneTuTe».’

Wells Fargo n Fannie Mae - xopoluue npuMepbl TOro, YTo BOMPOC KTO? AOJIKEH BbiTb A0 BOMpOCa 4YT0?, A0
BOMPOCOB O BUAEHWUM, CTpaTerMm, TakTUKe, OpraHn3auMoHHOM CTPYKType, TexHonornun. Ak Kynu v [ssna
MakcBenn NpoAeMOHCTPMPOBAN KacCUMYeCcKoe «pPyKOBOACTBO 5 ypoBHSI», roBopsi: «S He 3Hato, KyAa A0JKHA
NPWIATM 3Ta KOMMNaHWs, HO 1 TBEPAO 3HAK, YTO eCIM HaYHYy C TOro, YTo nNoabepy npaBUbHbLIX toAen, 3aaaM UM
npaBuW/ibHble BOMNPOCHI U BOBJIEKY UX B CEPbE3HYI0 ANCKYCCUIO, Mbl HanAeM cnocob caenaTb 3Ty KOMMAHMUIO
BEJIMKOMN».

HE «F'EHUA C 1000 NOMOLWHUKOB »

B oTnnume oT BENMKNX KOMNAaHWI, YAENSBLUMX OFPOMHOE BHMMaHUeE CO34aHUK0 CUIbHOW KOMaHAbl MEHEAXEPOB,
HEeCOCTOsBLUIMECS BEIMKME NopasnTesibHO 4acTo MCMNOoNb30Bann Moaenb «reHnii ¢ 1000 NnOMOLWHMKOB>.
CornacHo 3To MOAENN, KOMMNAHUSA - He YTO MHOE, KaK rnoJse ANns NpuioXeHnsa TanaHToB OAHOM
3KCTPaAopAMNHAPHOM IMYHOCTU. B 3TOM cnyyae TanaHT, TASHYLWUA Ha ByKcmpe BCHO KOMMAHUIO - OCHOBHOW
dakTop ee ycnexa, ee rnaBHbI aKkTUB, U BCe AEPXUTCS TOIbKO Ha HEM A0 TeX Nop, NOKa OH OCTaeTcs B
KOMMaHuu. TanaHTbl He COBMPAIOT BbIAAIOLWMXCS KOMaH4 MEHEAXEPOB -OHU UM He HYXHbl. OUeHb YacTO OHU UX
NMPOCTO He XOTAT. ECNuM Bbl reHuanbHbl, BaM HE HY)XXHa KOMaHAa Takoro npohecCcnoHanbHOro YpoBHS, KakK y
Wells Fargo, pebata moryT nckatb cebe gpyroro pabotogatens. Yto BaM HyXHO, Tak 3TO apMus
NCMNOJSTHUTENbHbIX CONAaT, KOTopble 6bl MOMOrann NPeTBOPSATh B XW3Hb BalluM Bblgatowmecs naem. OgHako,
Koraa TanaHT yXoAuT, ero NoMOLHUKK 3a4acTylo He 3HatT, YTO AenaTtb Aanble. N Toro xyxe - nbitatTcs
noApaxaTb CBOEMY HaCTaBHUKY, Aenas CMesible, «NpoBuAYecKme» Warn, ctapasicb AeCTBOBaTb, KaK reHUin, He
obnapas reHManbHOCTbIO, U KaK NOKa3bIiBaeT NpakTUKa, Heyaa4yHo.

Eckerd Corporation noctpagana oT pyKoBOACTBa YesioBeKa, KOTOpbIM 0b6n1iafan yHUKanbHOMW CNOCOBHOCTBIO
pelwaTb, Y4TO HY>HO AefiaTb, HO O4YeHb CPeAHUMM CMOCOBHOCTAMM B onpeaeneHumn KTo. ek Skepa,
obnagaswunii yanesmtenbHon aHepruen (oH 6annoTmpoBancsa Ha noct rybepHaTtopa ®nopuabl, 0AHOBPEMEHHO
OCYLLEeCTBMSAS PYKOBOACTBO KOMMaHUEN) U yaAUBUTENbHbIM AapoM NpeaBuaAeTb TEHAEHLUNU pa3BUTUS pbiHKA U
NpO30pP/INBOCTbI0 B KOMMEpPUYECKUX cAenkax, NocTpomn umnepuio, y Kotopom 6bino 6onee 1000 antek Ha
toro-soctoke CLUA, a HaumMHan OoH C ABYX MarasmHumMkoB B Bun-munHrroHe, wtat Jenasap. B koHue 1970-x
060poT ero cetn cpaBHsanca ¢ Walgreens u, kasanocb, 4to Eckerd Mo)eT cTaTb elwe 0AHON BENKOMN
KOMnaHuen otpacnan. Ho ek Dkepa pewunn nocBatutb cebs nonutuke, 6annoTmn poBasncs Ha MocT ceHaTtopa u
3aHAI Kpecno B aaMuHuctpaummn ®opaa B BawnHrtoHe. bes ero tanaHTIMBOro pyKoBoACTBa KOMMNAHMSA Hadana
NpUXOAMTL B YNaaoK, U B pesynbTaTe 6biia kynneHa J.C. Penney.*®

Pa3Huua mexay [xexkoM SkepaoM n KopkoM YonrpMHOM orpoMHas. IKepa uMesn yHUKasbHoe YyTbe Ha TOo,
KaKne MMEHHO MarasuHbl NokKynaTtb, YONrpuH UMeN yHUKasbHOE YyTbe Ha TO, KOro HaHmMMaTb.® Y dkepaa 6bin
TanaHT pacnonaratb CBOW MarasuHbl B Hanbonee BbIroaHbIX MecTax, YOnrpuH uMen TanaHT noabupatb noaen
Ha Hambonee COOTBETCTBYHOLLME NX CMOCOBHOCTAM NO3NLMNK. DKepa He MOr MPUHATb NPAaBUJIbHOIO peLleHuns B
CaMOM Ba>XHOM BOMpOCe, C KOTOPbIM CTaNlIKMBAETCa KaXAblh pyKoBoauTenb -Bbibope npeeMHuKa, Kopk
B3pacTu/ nnaesigy AOCTOMHENWNX KaHANAATOB M Bbibpan cebe B MpeeMHUKK cynep3Besay, KoTopasi, BO3MOXHO,
3aTMUT ero camoro.?° Y Dkepaa He 6b1710 KOMaHAbl MAEPOB, a TOMbKO Ky4YKa CNOCO6HbIX MOMOLLHWUKOB,
KOTOpbIX Habpanu, 4Tobbl OHM CNOCO6CTBOBANM peanm3auum ero cnocobHocTen. YonrpuH cosgan ogHy u3
Ay4dWNX ynpaBneHYecknx KoMaHa oTpacnu. naBHbIn MexaHU3M peanusaumun ctpaternu ang Eckerd Corporation
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Haxoauncsa B ronose [xeka 3Kep,qa. MexaHun3M peanusaunm KOpﬂOpaTMBHOVI cTpaTternm Walgreens niexan B
rpynnoBom 06CY)KLI,€HMVI, B KOTOpPOE BHOCUIN BKNla4, OCHOBbIBAACb Ha 3HaHUAX 1 ONbITE, BCE YYAaCTHUKN
KOMaHAbl.

S ypoBeHb + 'eHun n 1000
yrnpaslieH4eCkad KOMaHda NMOMOLLUHWKOB
(Bennkune komMnaHun) (KoMnaHuu npsiMoro cpaBHeHMs)

PykoBogutenb 5 ypoBHA  PykoBoautens 4 ypoBHS

CHavana kmo CHavana ymo
HabepuTe B KOMaHAy HYXHbIX JO4EN. PewwnTe, kyaa kopabnb AonxeH
Co3paiTe NpeBOCXOAHYO npunabiTe. MNMponoxuTe Kypc,
ynpaBneH4yecKyo KoMmaHay. OpPUEHTUPYSACH MO KapTe.
3atem ymo 3atemMm Kmo

MoanobpaB HyXHbIX NtoAEN, onpeaennTe CobepunTte KOMaHAy NOMOLLHWNKOB,
HaMnyJywun NyTb K ycrexy. CNOCO6HbIX MPUBECTUN KOPabsb K
HaMeyeHHOW nenwu.

Mogaenb «reHui ¢ 1000 NOMOLLHUKOB» 0COBEHHO YaCTO BCTpevaeTcsl B TeX KOMMaHUSAX, KOTOpble CMOIMn
A06UTbCA TONbKO KPaTKOCPOYHOro ycrnexa. Knaccmyeckun npumep - F'eHpm CUHIATOH, No npo3suily ChuHKC,
n3 komnaHum Teledyne. CUHINTOH BbIPOC Ha TEXACCKOM paH40, C AETCKMX JIET MeyTasi CTaTb BESIMKNM
6M3HEeCMEHOM C XapaKTepOM XeCTKOro MHaMBmnayanucta. BoopyXmMBLWWCb AMMIOMOM AOKTOPa HaykK
MaccauyceTckoro TexHonormyeckoro yHmeepcurtera (MIT), oH ocHoBan Teledyne.?! HazsaHue Teledyne
NMPOMCXOANT OT MPeYecKoro «cmna, NpMMeHeHHas Ha pacCTOSAHMM» - yaayHoe Ha3BaHWe, NMOCKOJIbKY OCHOBHOM
CUNon, yaepxxmsasLuen obwnpHyto nmneputo Teledyne, 6bin cam MeHpyn CUHIATOH.

Kopnopauma TeLeDYNE
Kaacouueckiii NpuMep Moasan “rednhi ¢ 1000 nomowHnkos®
EKoadihmumenT COBOKYNHOR A0XGAHOCTH N0 AKLIHAM KOMAAHKH N0 OTHOWEHHD
K CpeaHeMy nokalareao no petkky € 1 ansapa 1967 no 1 axeaps 1996

Kosiear 2pa Crrrrons

",,.-"

Poct Higgm Ynapok pocne
reuaaenoro [enpn Clawrrons

o
1967 190 1980 1590 1908

Mornowas apyrmve komMnaHun, CMHINTOH NpeBpaTu/ CBOK ManeHbkylo dupmy B N2293 B cnucke Fortune
500 Bcero 3a wecTb neT.?? 3a AecATb JIeT OH OCyLIecTBU 6osiee CTa Mor/oLIeHMIA, CO3A4aB OFPOMHYI0 MMMEPUIO,
co 130 ueHTpamu nNpmbbINKN, 3aHUMABLUMMUCSA BCEM: OT TOProB/IM SK30TUUYECKMMIN METaNNaMu 40 cTpaxoBaHus.??
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Ha yaneneHune, Bca cuctema paboTtana, noka CUHIATOH CNYXW B KayecTBe ee CBA3YyHLen OCHOBbl. OaHaxabl
OH ckasan: «$5 6bl Tak onpeaenuna CBOK ponb - A cBoOboAeH AenaTh TO, UTO, MHE KaXeTcs, Hauny4dwnm obpasom
COOTBETCTBYET WHTEpPecaMm KoMnaHuu».?* B 1978Forbes nocBaTWUA €My CTaTbio, B KOTOPO rOBOPWJIOChH:
«CUHINTOH He MNONYYUT Harpajbl 3@ CKPOMHOCTb, HO pa3Be MOXHO He BOCXMULWATbCS ero daHTacTUYeckumu
pe3ynbTaTtamMn?» CUHCATOH MPOAO/KaN YynpaBnATb KOMMaHMen, Aaxe korga emy nepesanwno 3a 70, n He
AyMas O npeemMHuKe. 3a4eM McKaTb NPeeMHMKa, B KOHLLEe KOHLOB, Koraa Bcs paboTa 3ak/ioyaeTcs B TOM, YTObbI
HaxoAWTb MPUMEHEHMe CBOMM COOCTBEHHbIM TanaHTaM? «ECnM u eCTb Kakue-TO HeAOoCTaTKM B 3TOM BO BCEX
OTHOLUEHMAX MOpa3nTeNbHON KapTuHe, - Nucan Forbes, - Tak 310 TO, 4YTO Teledyne - 3TO cKOpee He cucTeMma, a
OTpaXKeHWe BOSIM OAHOM0-e4MHCTBEHHOrO YesioBeka» .

Ho kakon Tpareamen ob6epHynca 3TOT OANH-eOUMHCTBEHHbIN HeaoCTaToK. Kak Tonbko CUMHIATOH OCTaBwu
CBOM nocT B cepeamHe 1980-x, orpoMHass mmnepus Hadana passanuBaTbcsa. C koHua 1986 oo caumsHua ¢
Allegheny B 1995 poxogHocTb mo akuusaMm Teledyne pyxHyna, oTctaB Ha 66% OT cpeaHero nokasaTens no
pbiHKY. CUHFITOH OCYLWECTBU/1 CBOK AETCKYI MeUTy W CTas BEIMKMM OU3HECMEHOM, HO OH He CMOr co3A4aTb
BE/IMKON KOMMNaHWUU.

BAXXHO, KOMY Bbl NJIATUTE, A HE TO, KAK Bbl
NNAATUTE

Mbl OXMZANW, YTO pPasfNuMs B CUCTEME BO3HArpaXxneHus, 0CO6EHHO Yy PyKOBOAWTESIEN BbICLLIErO 3BEHA,
6yayT COOTHOCUTBLCS C MEepPexoAoM OT XOPOLLEro K BeMKOMY. [MOCKO/IbKY oniaTe TpyZa BbiCLIEro pyKoBOACTBA
CEerogHsl yaensieTcsl MHOro BHUMaHWs (OOMOJSIHUTENbHbIE BbIMAaTbl B BUAE OMUMOHOB Ha akuUMW KOMMAHUM,
OrpoMHble 3apnnatbl M Apyrve 6nara), Bce 3TO [AO/MKHO MUrpaTb CYWECTBEHHYI pofib B [AOCTUXEHUU
BblAAOLWMNXCS pe3yNbTaToB. A KakK €elle Bbl 3acTaBuTe NtoJel Aenatb To, YTO NPUBEAET KOMMAHUIO K yCnexy?

Mbl rny60Ko 3a6ny»aanmMcb B CBOUX NPEAMNoONIOXEHUSIX.

Mbl He 06Hapy>XUIN HUKaKOM CBA3M MexAy 3apniaToi BbiCLIEr0 PYKOBOACTBA U AOCTMXKEHUEM
NCKIIOYNTENBHBIX pe3yfbTaToB. PakTbl MPOCTO HE MOATBEPXAAKT NPEeAnosIoXKeHUS 0 TOM, YTO CTPYKTypa
onnaTbl TPyAa rnaBbl KOMMNAHUN ABNSIETCS KIOYeBbIM DaKTOPOM nepexosa KOMMaHuM OT XOPOLUEro K
BEIMKOMY.

Mbl MOTpaTWUAM HeAenu, BBOAS B KOMMbIOTEP AaHHbIE MO 3apnjaTe BbICLIEro pyKoBOACTBA, U MPOU3BENM
112 CcTaTMCTMYEeCKUX pacyeToB, MblTasCb OMNpeaennTb B3aMMOCBA3b WM BbIYUCAUTL Koppensuuto. bBbiin
NMpoOBEpPEHbl BCE acnekTbl KOMMEHCAUMW MSTU BbICWUMX PYKOBOAMTENEN KOMMaHMIA: 3aprfiata M akuuu
KOMMaHuW, BbINaTbl cerogHs v B 6yaylleMm, 3apnfiaTta U npemMuanbHble U Tak fganee. HekoTopble KOMMAaHWUK
npeanoYynTany NNatuTb akuMsiMKU, Apyrve - AeHbraMu. Y HeKOTOpbIX 3aprfiaTthl 6bliN BbICOKWUE, Y APYTUX - HE
OYeHb. Y HEKOTOpbIX 6bl/IM BbICOKME MpPEeMUasnbHble, Y APYrMX - HU3KKWe. [NnaBHOE, NpU CpPaBHEHUU CUCTEMbI
onnaTbl TpyAa BbICWIEr0o PYKOBOACTBA BEJIMKMX KOMMAHUIA M KOMMAHWM, BKJIIOYEHHBbIX B CpPaBHUTESbHbIN
aHanu3, Mbl HE 06HaPYXW/IM HUKAKOM CyLIeCTBEHHOM pa3HULbl Mexay TeM, Kak o6e rpynnbl UCNOMb30Banu Un
He WCMonb30BasM akuMW ANS PYKOBOACTBA, periaMeHTUpoBasnv pasMep 3apniaTthl, BbiMJauyvBaamM WU He
BblMJl@yMBann MpeMuanbHble, npegnaranM WM He npeanarann 3HauyuTesibHble BbiNAaTbl B 6yayuiem.
EAMHCTBEHHas! cyllecTBEHHas pa3HMua, KOTOpPYK HaM yAanocb O6HapyXuTb - 3TO TO, 4YTO B BEUKUX
KOMMaHMSX PYKOBOACTBO MOyYasio HECKONbKO MeHbLUe B BUAE 3apniaTbl U 6osblie - B BUAE aKUMA MPUMEPHO
yepes AecaTb NeT fnocsie Hayana npouecca npeobpasoBaHMii, MO CPaBHEHUIO C UX KOMNEraMu B KOMMaHUSX,
KOTOpble UMENM BECbMa NOCPEACTBEHHbIE Pe3ynbTaThl!?®

Henb3si ckasaTb, 4YTO onjiaTa TpyAa PYKOBOACTBA He MMeET HMKAKOro 3HayeHus. 3aprnsaTa B Ballew
KOMMaHWW AosKHa 6biTb Ha TOM XXe YPOBHE, UYTO U Y KOHKYPEHTOB (5 COMHeBasiCb, UTo KonMaH Moknep, [3Bua
MakcBenn wnu JapBuH CMUT cTanu 6bl paboTaTb 3a4apoM), U BEMKME KOMMaHWUU, AeNCTBUTENbHO, NOTPaTUIN
HeMasnio BPEMEHW Ha pelleHne 3Toro Bonpoca. Ho Kak To/IbKO Bbl OMpeaenn/iv UCXOA4Hble MapaMeTpbl, onsaTa
PYKOBOACTBA MepecTaeT urpaTb CYLLECTBEHHYIO POJib B Nepexoe KOMMaHUM OT XOPOLIEero K BE/IMKOMY.

MoyeMy? ITO BbITEKAET W3 MPUHLMUMNA «CHA4dana KTo»: BAaXXHO HE TO, Kak Bbl M/aTUTE BaLLUEMY BbICLUEMY
PYKOBOACTBY, BaXHO, KTO Ball€ BbICUIEE pPYyKOBOACTBO, KOTOPOMY Bbl cobupaeTecb nnatutb. Ecnu
PYKOBOAUTENN «MpaBU/IbHbIE», OHWU CAENAlT BCE, UTO B UX CUaX, UYTOBbl KOMMaHUA A06uIachk NPeBOCXOAHbIX
pe3ynbTaToB, M CAeNalT 3TO HE paAn TOro, YTO OHWM 3a 3TO MoJjiyyaT, a MPOCTO MOTOMY, YTO OHU HE MOryT
MHade. Ux npupoaa v Mopanb TpebyloT, 4Tobbl OHWM A06MBanUCh BbiCOYaLLEro KayecTBa BO BCEM, UTO OHMU
[enaloT, paan caMoro KauyecTtBa, U He B BalLMUX CUAx 3TO U3MEHUTb, TaK Xe, KaK He B BallnX CUIax U3MEHUTb
4yacToTy WX nynbca. Benukme KoMnaHWW Bceraa MNpUAEpPXUBaNIUCb OAHON MPOCTON WUCTUHbI: «MpaBUbHbIE»
aan 6yayT nocTynaTth NPaBUIbHO M A06MBATLCA HAUMYULLIUX Pe3y/bTaTOB, Ha KOTOPbIE OHWU TOMIbKO CMOCO6H®I,
npu 6o cMcTeMe BO3HArpaXaeHus.
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[a, cnctema Bo3HarpaxaeHus n CTUMYJIMpOBaHUSA BaXKHa, HO NMpuymHa, no KOTOpOﬁ OHa Ba)>XHa B KOMMaHU4AX,
[O06UBLLUNXCS BblAAOLWMXCS pPEe3ysibTaToB, ocobas. Llenb 3aecb - He 3acTaBuUTb BeCcTu cebs rnpaBuvjibHoO nwogen,
KOTOPpbl€ HE COOTBETCTBYOT CBOUM AO/IKHOCTAM, a NMpUBJ1IEYb B KOMaHAY nogen, KOTOpble 6bl UM
COOTBETCTBOBANIN, N cAeNnaTb Tak, YTObbl OHUN He yxoannwu.

Y Hac He 6bl/10 BO3MOXHOCTM TaK € TWaTe/IbHO NMpoaHasM3MpoBaTb BbiMjiaTbl MEHEAXKEPAM CPeaHEero
3BeHa, B (DMHAHCOBON OTYETHOCTM KOMMAHWI HET AAHHbIX, KOTOPble MOXHO 6bl10 6bl MCMOMb30BaTb AJ1S
cpaBHeHus. Ho cobpaHHble HaMu haKTbl CBUAETENLCTBYIOT, YTO OCHOBHAasA uaes paboTaeT Ha BCeX YPOBHAX.?

OcobeHHO aApkuM npumepoMm sasnsietcs Nucor. Bcsa dunocodpuma Nucor mocTpoeHa Ha maee, YTO MOXKHO
Hay4MTb pepmMepa NUTb CTalb, HO HENb3s NPUBUTE BEpPMEpPCKY0 pabouylo 3TUKY YenoBeKy, ANs KOTOPOro oHa
He SABMISETCS NPUOPUTETHOM. Tak, BMECTO Toro, 4Tobbl CTPOUTb 3aBOAbl B rOPOAAX, KOTOpPble TPaANLMOHHO 6binn
LeHTpaMu CTanenuTernHon mpombiwneHHocTu: Mutcbypr nan Fapu, oHM NOCTPOMAM CBOM KOMOBMHATbl B TaKMX
MecTax, kak Kpoydopaceunb, MHamnaHa; Hopdonk, Hebpacka u MnumyT, lOTa. TamMm He 6bINO0 HeaocTaTka B
HacToAWwMnx depmepax, NMPUBBIKLWIMX PaHO JIOXKUTBCS M paHO BCTaBaTb M 3apabaTbiBaTb cebe Ha xneb npocTbiM
TpyaoMm 6e3 conpoBoxAaeHus opkecTpa. «[lloray, noAow KOPOB» WM «MNOKAY, HaAO BCraxaTb COPOK MWib
nawHW A0 NONyAHS» Nerko rnepeBecTy Kak «nonay, npokadyy HECKOSbKO CTanbHbIX IMCTOB» UK «NOKAY, Haao
OTINTb COPOK TOHH A0 obena». Nucor yBosbHSANA NIOAEN, KOTOPblE HE NpuAepXMBanMCb Takom pabouen 3Tuku.
Tekyuka Ha ux NpeanpuaTuax B nepebin roa gocturana 50 %, HO NOTOM pe3Ko najana, Kak TO/IbKO Te, KOro
OHW MCKann, 3aHMMann KA4YeBble NO3ULMKM 1 NPUCTynanu K pabore.?®

YT0o6bl MpuMBREYb M yaepxaTb Nydywunx u3 nydywux, Nucor nnatmna cBoMM paboumm 6onblue, 4YeM tobas
Apyrasa cranenuTeiiHass KoMnaHus B Mupe. Ho cuctema BoO3HarpaxaeHusi 6blla MOCTpOeHa Ha BbICOKUX
npemMmuanbHbIX, BbliNNavynBaeMblx nogpasgeneHusam. o 50% ot 6a30Bon 3apnnaTbl MO0 BbiMJavyMBaThbCa B
BMAE NpeMuasbHbIX NoApa3aesieHMsM C HamBbICLWENW NMPOM3BOAMTENBHOCTbLIO, B KOTOPbIX paboTtano ot 20 no 40
yenosek.?® Paboune Ha Nucor 06bl4HO Npuxoannun Ha 30 MUHYT paHblle, YTO6bl MOAFOTOBUTL MHCTPYMEHTHI U
6bITb roToBbIMM K paboTe cpasy, KakK TOJIbKO MPO3BYUUT CUrHan K Hadany cMmeHbl.>® «Y Hac camble
TpyAontobuBbie CTanennMTENWMKM B MUpe, -CKa3an oAuMH u3 pykosoautenein Nucor. - Mbl HAQHMMaEM MATEPbIX,
3actaBnsem nx pabotaTb 3a AECATEPbLIX U MIATUM, Kak BOCbMepbIM,»3?

Cuctema Nucor He 6blna HaleneHa Ha TO, 4TO6bl MpeBpaTUTb JIEHMBLIX pPaboumx B cTapaTefbHbIX
TPYXXEHUKOB, ee 3ajauyei 6bI10 CO3AaTb Cpefly, B KOTOPOM TPYXXEHUKWN MpOLBETaloT, a Te, KTO NeHuTcs, nnéo
nepecTaloT NeHUTLCA, NM60 BbINETAT 3a 60pT. OaHaXAbl, XOTA 3TO 6bl UCKMOUUTENBHBIA ClyYall, Koaneru
NporHanu NeHnBoro paboyero NpsMo U3 Liexa, Yrpoxas eMy KyCKOM packafieHHoro »xenesa.>3?

Nucor oTkasasacb OT CTaporo Tpou3Ma «JItlou - Ball OCHOBHOW pecypc». Ecnun Bbl cTpeMuTech 406UTbCS
pe3ynbTaToB, HE MPOCTO N0AN ABMSIOTCS BallMM OCHOBHbIM PECYPCOM, @ HyXKHbI€ BaM J0au.

Nucor wnnwcTpupyeT OAMH U3 CaMbliX BaXXHbIX BbIBOAOB Hawero wuccnegosaHusa. Onpenenss, KTo
ABMSETCA HYXHbIM, B BEJIMKUX KOMMaHUAX yaensanu 6onblle BHMMaHUS XapakKTepy 4enoBeka, a He ero
obpazoBaHuto, onbiTy paboTbl Mnu crneuvanusaumm. Henb3s ckasaTb, YTO 3HAHUS WM OMbIT HE BaXHbl, HO B
3TUX KOMMaHWUSAX CnpaBeAsIMBO CYMTasM, YTO 3TOMY MOXHO HayuuTb (WM HayyduTbCs). YepTbl xapakTepa,
pabouyass 3TUKa, MHTENNEeKT, CTpeMmsieHne AobuTbCa pe3ynbTaToB, CUCTEMA LIeHHOCTEM HaMHOro BaxkHee. Kak
ckasan [ens Hacced un3 Pitney Bowes: «S cnyxun Ha dnote, a PpAOT ClaBuUTCs TEM, YTO TaM yMeKT NpUBUTL
ocobylo cuctemy uUeHHOCTen yenoseky. Ho 3To He coBceMm Tak. Mopckon kopnyc HabupaeT nwogen, KoTopble
yXe pasfensioT LUEeHHOCTU, B KOTOpble BEPSAT Te, KTO CIAYXWUT Ha dnoTe, 3aTeM TaM MNpPOCTO y4yaT fjen Tem
HaBblkaM, KOTOpble HEObXO0AUMbI B UX NPodecCUoHanbHOW AeATeNbHOCTU. Mbl UCMOAb3yeM TOT Xe NoAXOA B
Pitney Bowes. Y Hac nioaen, KOTopble XOTAT AenaTb YTO-TO, YTO CUUTAIOT NMpaBu/ibHbIM, U YTO COBMAZaeT C UX
NNYHBIMK ybexxaeHnamun, 6onblie, YyeM B APYrMX KOMMNAHWMAX. Mbl He MpPOCTO CMOTPUM Ha ONbIT. Mbl XOTUM
3HaTb: KTO 3TWU MtoaM? 3adyeM OHWM XMBYT? Mbl NblTaeMcsi NOHATb, YTO OHW COBOM NpeacTaBnsaloT, CrpawmnBas,
NOYEMY OHUW MPUHANU T€ UIN WUHbIE peLlleHUs B XU3HU. OTBETbI Ha 3TWU BOMPOCHI MOMOraltT MOHATb CUCTEMY
LieHHoCTeln aTux noaein».33

PykoBoauTenb OAHOW BEWKOW KOMMAHWW CKasan, 4YTo ero Camble yAaudHble pelleHUsi OTHOCUTESIbHO
HaliMa cneumanucToB 3a4acTtyo 6bian, KOrga oH HaHMMan nwaen 6e3 oTpacneBoro MNM KOMMEpYecKoro onbiTa.
OpHaxabl OH HaHAM MeHezXXepa, KOTOpbIA BO BpeMSA BOWHbI 6bi1 ABaXabl B3AT B nieH n oba pasa 6exan. «4
noayMars, 4YTO 4YenoBeK, KOTOpbIA CMOr caenaTtb Takoe, He byaeT ucnbiTbiBaTb OCOBEHHbIX TPyAHOCTEN B
6usHece.»3

CTPOI'MN, HO HE BE3)XAJIOCTHbIA

Co3pgaeTtcs BneyaTneHme, 4YTto pa6OTaTb B BEJINKUX KOMMNaHUNAX HENPOCTO, U 3TO OENCTBUTENbHO Tak. Ecnn
Y BaC HET TeX KaydecCTB, KOTOpble HeobxoauMbl Ans paGOTbI B TaKMX KOMMNaHUAX, Torga Bbl, BO3MOXHO, TaM He
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3agepxutecb. HO UX BHYTPEHHAA Ky/bTypa He XapaKTepu3yeTCa >XEeCTOKOCTbi, 3TO CKopee CTporas
ancumnnmnHa. U pasHuga mexay aTMMu ABYMS MOHATUSMW OFPOMHas.

XecTokocTb O3HavaeT cokpalleHue nepcoHana u ypesaHue 6rogxeTta, 0CO6eHHO B TPpyAHblE BpeMeHa.
370 TakXe O3Ha4vaeT yBOJbHeHus 6e3 0cobbix Ha TO MPUYMH, MPOCTO MO BOJEe pykoBoauTens. BbiTb cTporum
3HAYUT NocnefoBaTe/lbHO MPUMEHSTb BbICOKME CTaHAapThl B Ntoboe BpeMsi u Ha noboM ypoBHe, HO, 0CO6EHHO,
Ha CaMOM BbICOKOM. BbITb CTPOrMM, a He >XeCTOKMM, O3HauyaeT, 4YTO Ny4dlnme CheuuanncTbl He AOJIKHbI
BOJIHOBATbCS MO MOBOAY COXpaHeHus CBOero paboyero mMecra v MOryT OTAaTb BCE CWJIbl BbIMOJIHEHUIO CBOMUX
NpsiMbIX 06513aHHOCTEMN.

B 1986 roay Wells Fargo kynuna Crocker Bank n nnaHmpoBana n36aBntbCs OT JIMWIHMX pacxonoB. B aTom
HeT HM4Yero HeobblYHOro - Kaxaoe 6aHKOBCKOE C/IMSIHWME B Mepuoj OTMEHbl rOCyAapCTBEHHOIO peryavnpoBaHus
HanpaBfeHO Ha To, u4To6bl M36aBUTBCA OT JIMWHWX pPacxXxo4oB OTpac/iv, 3aLMLLEHHOW ToCyAapCTBEHHOM
npotekumen. HeobbiMHO 6bLIO TO, Kak npowna wuHTerpaums Wells-Crocker, a TouyHee HeumHTErpauyms
MeHeaxepos Crocker.

Oeno B ToM, yTtOo KkoMaHaa Wells Fargo ¢ camoro Hayana nocuuTtana, 4yto nogasnswowee 60NbLWNHCTBO
MeHemxepoB Crocker He roasaTca ans komaHabl kopabna Wells Fargo. Jlioan komnaHum Crocker cinwkom Aonro
BapuINUCb B TpPaAWUMOHHOM 6AHKOBCKOM COKY M OblIM MCMOpYEHbl MPUBBLIYKOA K TakKOW POCKOLIM, KakK
MpaMopHasi cTofioBas, wed-nosap kutaeu U dapdop Ha $500000.°° OrpoMHbI KOHTPACT MO CpaBHEHUIO CO
cnaptaHckon obcTtaHoBkon Ha Wells Fargo, roe meHepxepbl enu o6efbl, NMPUroTOB/AEHHble B pecTopaHe
cTyaeHueckoro obuexntna.>® Wells Fargo gana noHaTe MeHeaxepaM Crocker: «3TO HE CUSAHWE ABYX PaBHbIX
KOMMNaHWM, 3TO norjoweHue. Mbl Kynuam Balu OTAENEHMS M BalMX K/MEHTOB, HO Mbl He MOKyrnajin Bac
camnx». Wells Fargo yBonuna 6onbuwyto 4actb KoMmaHabl Crocker, TONbkO B 0AMH AeHb dupMy ocTtasuio 1600
MEHeKepOoB, BKJIOUYAaa MpakTUYECKM BCe BbiCLLEe pyKOBOACTBO.%

Kputnkun moryTt Bo3pasuTtb: «Wells Fargo npocTto 3awuwana cebsa». Ho npuMute BO BHMMaHmne ToT hakT,
yto Wells Fargo Takxxe nonpocunia cobpaTb 4eMoAaHbl HEKOTOPbIX CBOMX MEHEOXepOB, B Ciy4dasX, Koraa
MeHemxepbl Crocker 6binn nydwe. Koraa peub 3axoaut 06 ynpasneHum komnaHuen, Wells Fargo
NCK/TIOYNTENIbHO MOC/eA0BaTe/IbHO MPUMEHSET BbicoYalwune cTtaHaapTbl. Kak npodeccnmoHanbHas cnopTuBHas
KOMaHAa, B KOTOpOWN B (hMHasbHbIA COCTaB NonagatoT TOMbKO Nyyline, HECMOTPS HU Ha MOJIOXEHWE B KOMaHAe,
HM Ha npexHue 3acnyrun. Utor noasen oanH us pykosoautenen Wells Fargo: «EaMHCTBEHHbI cnocob noMouyb
noaaM, KoTopble A06MBalOTCS UCKNOUYUTENBbHbLIX pe3ys/ibTaToB, 3TO He OTArowaTb WX JtoAbMU, KOTOpble Ha 3TO
He cnoco6HbI».38

Ha nepBbii B3rngg, 370 3BYYMT XKecTtoko. Ho dakTbl CBMAETENbCTBYKT, 4YTO B CpeaHeM
npodeccuoHanbHbin ypoBeHb MeHeakepoB Crocker 6bin1 HUXe, yeM npodeCccMoHanbHbIM YPOBEHb MEHEAXEPOB
Wells Fargo, u oHM He cMornn 6bl yaOBNEeTBOPATb CTaHAapTaM, YCTAHOBJIEHHbIM KOPMOPATUBHOM KyNbTypor
Wells Fargo. Ecnu OHM He MOrnM OTNpPaBUTbCS C KOMMNAaHWEW B AONroCpoyHOe nfasaHue, 3avyeM 6bino
3acTaBfaATb UX MYUYUTbCS C caMoro Hadana? OauH u3 BbiCWKNX pykoBoauTenen Wells Fargo ckasan HaMm: «Mbl
BCE COrfacuauncb C TéM, YTO 3TO MOrNOLWEHNE, @ He CUSHUE, N He BbIJI0 HUKAKOro CMbICiia XO0AMTb BOKPYr Aa
OKOJI0 MU He roBopuTb 06 3TOM OTKpPbITO. Mbl pewwnnm, 4yto 6yaeT nydwe, eCnm Mbl caenaeM 3TO B OAWH AE€Hb.
Mbl nnaHupoBanu, TakuM o6pa3oM, UMETb BO3MOXHOCTb CKa3aTb C CaMOro Havasja: «M3BMHUTE, HO Yy HacC HeT
ans Bac paboTbl» uaM «4a, y Hac eCcTb ANA BacC AO/KHOCTb, TaK YTO nepectaHbTe 6ecrnokouTbCs». Mbl He
XOTeNM YyOUTb Hally KOPropaTUBHYIO KY/bTypy, OCYLUECTBASAS ThiCAYY MO3TaMHbIX COKpaLeHuit» .

Mo3BoNUTb NOASM NpebbiBaTb B HEM3BECTHOCTU B TEYEHME HECKOJIbKMX MECSILEB WU Aaxe NeT, OTHUMas
AparoueHHoe BpeMsi, KOTOPOE OHM MOrnuM 6bl NOTPaTUTb Ha Kapbepy rae-To elle, Korha, B KOHLEe KOHLOB, BCe
paBHO 3Haelllb, YTO OHM HE COOTBETCTBYIOT NPeabsBNSAEMbIM K HUM TpeboBaHMAM, BOT 370 6b1/10 Bbl XECTOKO.
Cpasy pewmnTb 3Ty NpobaemMy 1 Aatb AOAAM LWAHC CAeNaTb YTO-TO Elle B XM3HU - 3TO CTPOoro.

He Hago aymatb, uto Crocker 6bl1a KyCOUYKOM, KOTOPbIW JIEFKO MPOri0TUTh. HeT HMKaKoro yAoBO/IbCTBUS
CMOTpETb, Kak TbICA4YM noaen TepsatoT paboTy, HO TakK UM MHave CHATUE roCyAapCTBEHHOr0 perysvpoBaHus
NpUBOAUT K NOTEpPEe COTEH ThicaY pabounx mMecT. C y4yeToM BblllECKa3aHHOro, MHTEpecHO OTMeTUTL ABa dakTa.
Bo-nepBbix, Wells Fargo cokpaTu/i MeHblue NoAei, YeM KOMMAaHMUA NPsSIMOro cpaBHeHusa - Bank of America.*
Bo-BTOpbIX, BbICllEe pPYKOBOACTBO 6aHka B MNPOLEHTHOM OTHOLWEHMU noTepsno 6o0nblie COTPYAHMKOB B
MpoLlecce KOHCOAMAALMM, YeM HuKenexawime yposHMW.*' CTporoctb B BENUKMX KOMMAAHMAX MPUMEHSsIeTCs, B
nepBylo ovepelb, K BEpXHEMY YPOBHIO MEpPapXun, K TEM, Ha KOM JIEXUT OCHOBHas OTBETCTBEHHOCTb.

BbiTb cTporum B Bonpocax noabopa kagpoB o3HaydaeT ObiTb CTPOrMM B noabope nepcoHana Ha BbICLIEM
ypoBHe. Ha camoM pene, s 60Cb, Kak Obl yrnpaBiieHUbl HE Hayanu MCNonb3oBaTb 3Ty @By WM MPUHLMNMbI
«CHa4yana KTo» W <«CTPOroro noaxoAa» KaK OCHOBaHWe pAns OCyLWeCTBAeHUs MnoanTukn 6e3ayMHOro
COKpalleHMsi, C Uefbl YNydlweHus nokasaTenen AesTE/IbHOCTU. «3ITO TSXKeNO, HO HaM MpuxoauTtcs ObiTb
CTPOFrMMM>», - CKaXyT OHW.
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Benukne KoMnaHum peako WUCNOsb30BanuM TaKTUKY MacCCOBbIX COKpalLleHUA U HuKoraa He Bbibupanu 310
CBOe OCHOBHOM cTpaTerven. Jaxe B cnydae c Wells Fargo, oHn cokpaTuau nepcoHana B 4Ba pa3a MeHblue,
yeMm Bank of America B nepnoa pecTpyKkTypusauunm.

Y wecTtn u3 ogMHHaALUaTU BEIMKMX KOMMAHMMA He 6blf0 COKpaLlLleHns WTaToB B TeYEHNE AECATM JIET C MOMEHTA
KOPEHHOTI0 y/ly4dleHns B UX NoKasaTenax u 3atem BnioTb A0 1998 ropa, a y yeTblpex Apyrux KOMMaHum
TONbKO OAHO UNW ABa.

HanpoTns, Mbl 06Hapy>Xwnu, 4To COKPaLLEeHMUS MCMOJIb30BaNNCh B MATb pa3 vallle KOMMaHUAMKU NMpaMoOro
CpaBHeHUsi. HekoTopble M3 3TUX KOMMAHWM MMenu MpoOCTO KaKYyk-TO OAEPXMMOCTb MAEel COoKpaleHuh u
pecTpyKTypusaumnm.*?

Bbino 6bl oWwWMbKON, Tparmyeckom owmnbkKon, AymaTb, YTO Ay4dLLMIA cNocob 3anyCTUTb Mpouecc nepemMeH B
Ballen KOMMaHMM - 3TO HayaTb pasMaxusaTb TOMopoM, pybs HanpaBo W HaneBO TrONOBbl YyCepAHbIX
COTPYAHUKOB. BeckoHeuHble pecTpyKTypusaumm n 6e3gyMHble COKpalleHUs HUKOraa He 6binvM Ha BOOPYXEHUU
KOMNaHWi, KoTopble 406UINCL BblAAIOLWMXCA pe3y/bTaToB.

KAK CTATb CTPOI'MM

Mbl onpeaenunun Tpu MpUHUKUNGE, KOTOpble AOJ/KHbI MOMOYb MeHeaXkepaM BblpaboTaTb CTPOrylo, HO He
KECTOKYI0, KalpOBYIO MOJIUTUKY.

llepBbivt NIpUHUMI: €C/IN COMHEBAETEChb, HE HAHUMAMNTE, NMPOAO/IKAUTE UCKATb.

OAWH N3 HEeU3MeHHbIX MPUHLWMNOB YrnpaBneH4Yeckon U3MKKM - 3TO «3aKOH lNakkapaa», Ha3BaHHbIM Tak,
NOTOMY 4YTO Mbl OTKpbIIM €ro B paMKax Hawero npeabiayuiero npoekra, Koraa BCTpe4yanucb € A3BMaoM
MakkapaoM, OAHMM U3 oCHoBaTesnen koMmnaHmn Hewlett-Packard. 3By4nT OH Tak: HM O4HA KOMMNAHWUSA HE MOXeT
HapawmBaTb CBOM Mpodaxu 6bicTpee, YEM pacTeT ee CNOoCOBHOCTb HaHMMaTb HYXHbIX el nwogen. Ecnm poct
BaLIMX MpPoAaXk onepexaeT pPoCT 4YMcia BallMX COTPYAHMKOB, Bbl HE CO34aawuTe, MPOCTO HE CMOXEeTe co3aaTtb
BE/INKYI0 KOMMaHMI0.

Te, KTO co34an BenMkne KoMnaHmm, NOHUMarT, YTO OCHOBHOW YCKOPUTENb pOCTa - 3TO He PbIHOK, He
TEXHOIOMNU, HE KOHKYPEHLMS, He NpoayKTbl. PakTop, KOTOPbIM BaXHee BCeX OCTaslbHbIX, - 3TO CMNOCOBHOCTb
HaAUTU N yaepXaTb HYXHbIX KOMAAHUKN N0OAeN.

KomaHnga meHeaxepos Circuit City MHTYMTMBHO 3Hana «3akoH lMakkapaa». Npoe3)kas HeCKobKO AeT Ha3aA
CaHTa-bapbapy Ha cnepytowmin geHb nocse PoxaecTtBa, S 3aMeTW1, YTO eCTb YTO-TO HEObbIYHOE B 06/1MKe
marasuHa Circuit City. Ha agpyrux marasmHax BUCenu njaakaTtbl U peksiaMa Tuna «camble HU3KUE LeHbl, Bceraa»
WIN «npasgHUYHble CKUAKN» UK «ydlwnii Bbibop nocne Poxaectesa» 1 Tak aanee. Ho He Ha Circuit City. Ha
X MarasuHe Bucen nnakart: «/uwem Bbiaarowmxcs noaen».

STOT NnakaTt HanoMHuN MHe 6eceny ¢ Yontepom bpakapToMm, BuUE-Npe3MAEeHTOM KOMNaHMN BpeMEH nepexoaa
OT XOpoLwero K BennkoMy. Korga Mbl NONpOCUIM €ro HasBaTb NATb aKTOpPOB, ONpeAesMBLUMX STOT Nepexos, OH
ckasan: «[llepBblin - noan. Bropon - ntogun. Tpetun - nogn. Yetseptbint -noan. N nateii - nogm. OrpomMHyto
YacTb Hallero ycrexa CoCTaBnseT YMEeHMEe HaxX0AUTb HYXHbIX Ntoaen». bpakapT 3ateM BCMOMHUA pasroBop C
rnasor KomnaHum AnaHoMm BypT3enom B nepuoa, Korga KoMmnaHusa Habupana BblICOKME TeMMnbl pocTa: «AnaH, s
BbI6MBAOCh U3 CMN B NOUCKaX NOAXOASLLEr0 YenoBeKa Ha Ty WM MHYHO No3Mumio. B Kako MOMEHT MOXHO
byneT HeCKoNbKO CHU3UTL TpeboBaHUA?» AnaH oTBeTun 6e3 npomMeaneHus: «He Haao cHuxaTb TpeboBaHMs.
MpocTo Mbl NOULLEM APYroi cnocob pelleHns CUTYaunmn, noka He HaiaeM HyxXHbIX nogens.*

OAHO M3 OCHOBHbIX pasnunuynii Mmexay AnaHoMm BypT3enom u3s Circuit City n CuaHeem Kynepom 13 Silo - aTo TO,
4YTO B Hayane CBOEen Kapbepsbl rnaBbl GupMbl BypT3en notpatun 60nblWyo YacTb BpeMeHu Ha noabop KOMaHAbl,
a Kynep noTtpatun 80 % BpeMeHU Ha npuobpeTeHne MarasnHoB.** MepBocTe-

neHHol 3apavert BypTt3ena 6b110 co3aaTtb Hanbonee npodeccMoHanbHyYO ynpaBieHYeCcKyo KoMaHay B
oTtpacnu; ans Kynepa BaxkHee Bcero 6bis10 Kak MoxHo b6bicTpee pactu. Circuit City npuaaBana
NCKJIIYMNTENbHOE 3HAUYEeHME NoMCKaM NOAXOASWNX NoAel Ha BCe NMO3ULINK, HA BCEX YPOBHSAX, OT BOAMTENS A0
BuLUe-npe3ngeHTa; Silo 3aBoeBana penyTaumtio KOMNaHMM, KOTopasi He CnocobHa AenaTb CaMble NPOCThie BELM,
HanpuMmep, A0CTaBNATb TOBapbl Tak, YTobbl UX HE NOBpeanTb.*

OaH PekcuHaxep u3 Circuit City ckazan: «Mbl BOCnUTanu nyylwinx BOAUTENEN BO BCen oTpacau. Mbl roBopuam
um: «Bbl - nocnegHnii npeacraButens Circuit City, KOTOpOro BUANT KANEHT. Mbl BblagaanM Bam dhopmy. Bbl
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[OMKHBI 6pUTBCA, Y Bac He A0JKHO 6bITb AYPHOrO 3amaxa U3o pTa, Bbl AOSIXKHbI BbIrIAAETb
npodeccrMoHanbHo». PasHuua B TOM, Kak Mbl 06pallancb C HAaWWMKU KJTMEHTaMM Npu AocTaBke, 6blia Takoi
OFPOMHOW, YTO 3@ NpeKpacHyto paboTy HalUX BoaMTENE HaM Nnpucbinany 6narogapcTBeHHble NnMcbMa».*®

B TeueHne natu net npasneHus Bypt3ena y Circuit City n Silo, B npnHumne, 6bina ogHa 1 Ta Xe cTpaTerus
(o4VIH 1 TOT Xe OTBET Ha BOMNpocC 4To), n Bce-Takm akumm Circuit City B3neTenun, Kak pakeTa, onepexas pbIHOK
B 18,5 pa3 uepes 15 net nocne Havana npeobpasoBaHuit, a Silo rae-To npo3sibana, Noka ee He Kynuia
MHOCTpaHHasa ¢pupmMa.*” Ta e cTpaTerus, Ho pasHble NoAU U Takne pasHble pe3ynbTaThl.

Btopoi npuHumnn: Kkorga Bbl 3HAETE, YTO BaM HaAo MEHSTb JIH0AEN, AENCTBYHUTE, HE OTK/1aAblBas.

Ecnn Bbl YyBCTByeTe, UTO Y KOro-TO BO3HMKAET ocTpasi NoTpebHOCTb B BalleM HenocpeACTBEHHOM PYKOBOACTBE,
3TO 03Ha4aeT, YTO Bbl COBEPLUNAM OWNOKY NMpu HanMme. Jlydlune noan He HY>XAalTCs B HEMOCpeaACTBEHHOM
pykoBoAcTBe. B HacTaBHMUUYecTBe, 06yueHun, nnaepcTee - Aa, HO He B HENOCPeACTBEHHOM pYKOBOACTBE. Mbl
BCE CTafIKMBanucCb CO cneayroullen cutyaumen. Y Hac Henoaxoasuwmn YenoBek B KOMaHae, 1 Mbl 3HaeM 37o. U
BCe Xe Mbl XAeM, OTK/aAblBaeM, UWEM ApyrMe NnyTu pelleHns Bonpoca, AaeM eMy BTOPOWN U TPETUI LaHC,
HaZeeMcsl, YTO CUTyaLunst U3IMEHUTCH, TPATMM Halle BPeMs Ha TO, YTO PyKOBOAMM 3TUM COTPYAHMKOM, CO34AEM
CUCTEeMbIl, KOTOpble 6bl KOMNEHCMPOBAIM €ro HeAOCTaTKM, U Tak ganee. Ho cuTyauus He ynydwaetcs. Mpuas
AOMOM, Mbl O6Hapy>XnBaeM, YTO HaLK MbIC/IN (MW PA3rOBOPbI C XXEHOW) KPYTATCS BOKPYr 3TOro YenoBekKa.
Xyxe Toro, cusbl U BpeMs, KOTOpble TPaTATCS Ha 3TOro YesoBeKka, OTB/eKalT Hac oT paboTbl CO CMOCOOHbIMK
COTpyAHUKaMKU. Mbl Npoao/kaeM My4ynTbCs A0 TeX NMop, NOKa 3TOT COTPYAHMK CaM He yhAeT, K HaleMy
rnybokomy obneryeHmio, UM Mbl HE MPUMEM OKOHYaTENIbHOIO peleHus (Takxe K HaweMmy rinybokomy
obneryeHunto). A Bce cnocobHble COTPYAHMKM B KOMMaHUM 3a4at0T OAWH M TOT Xe Bonpoc: «[lo4yeMy Ha 3TO
YLII0 TaK MHOrO BPEMEHU?>».

Mo3BoNATL NOASAM, UbM CMOCOBHOCTU HE COOTBETCTBYIOT TPE6OBAHNAM, OCTaBaTbCsA B KOMMAHUU - HEYECTHO Mo
OTHOLUEHMWIO K TaslaHT/IMBbIM COTPYAHMKAM, MOCKOJIbKY OHU Hen3bexHo 6yayT 4yBCTBOBaTb, YTO UM MPUXOAUTCS
pacnjauynBaTbCs 3@ HeaAeKBaTHY paboTy Koser. XyXe Toro, yyine CoOTpYAHUKN HAYHYT YXOAMTb. XOpoLlume
paboTHNKM MOTUBUPYIOTCS YCNEXOM, HO KOrAa UM NMpuxoauTtcs paboTtaTb 3a APYrMX M 3TO CBOAUT UX YCUUS Ha
HeT, OHW 6bICTPO pa3o4YapoBbIBAOTCS.

Cnunwkom JoNro pasayMbliBaTh nepes TeM, Kak NpeanpuHATb YTO-TO, - B PaBHOM CTENEHN HEYECTHO U NOo
OTHOLLEHUIO K JII0ASM, KOTOpble AO/MKHbI yUTU. Kaxxaaa MUHYTa, KOTOPYIO Bbl AEPXUTE YeNOBEKa Ha MecTe,
3Has, YTO OH BCE paBHO He cMOXeT paboTaTb B KOMMNAHWM - 3TO TpaTa €ro BpeMeHu, KOTOpoe OH MOor 6bl
MCNosib30BaTb Ha MOWUCK MecTa, rae mor 6bl npeycneTb. Ha caMom gene, ecnum 6biTb YEeCTHbIM C cCaMnuM cobon,
NMpUYMHA, MO KOTOPOWM Mbl OTK/1IaAbIBAaeM pelleHne, uMeeT Mano obLlero C YesI0BEKOM, KOTOPOro 3TO pelleHne
KacaeTcs, a NeXWUT cKopee B Haweln cobcTBeHHON 6093HN BHYTpeHHero auckoMmdopTa. «OH paboTaeT
HOpPMasibHO, @ HaMTU 3aMeHy - 3TO «rosioBHasa 60nb>», Tak YTO Nyylle NoAoXAaTb.» Unn Mbl MOXeEM AyMaTb, UTO
CaM npoLecc yBosibHeHUS 6yaeT CAULWKOM HenpusaTeH. Tak, utobbl nzbexartb cTpecca U BHyTpeHHero
ANCKOMPOPTA, Mbl XAEM... U XAEM, N XKAEM. A HalIKX NydlimMe COTPYAHUKM NMPOAO/IKAIOT crnpawunsaTth: «Korga
K& OHW YTO-HMOYAb C 3TUM caenatoT? Kak A0SIr0 3TO MOXET NMpoAo/HKaTbCA?>».

Ncnonb3ys gaHHble Moody's Company Information Reports, Mbl MpoaHaAn3npoBaan NepecTtaHOBKY KaapoB
cpean BbICLUMX pyKoBoauTenen. Mol He 06HapyXWn HUKaKOW CyLLeCTBEHHOW pasHULbl B KO/IMYECTBE
pyKOBOAUTENEN BbICLLIEr0 3BEHA, KOTOPbIe YA U3 BEIMKUX KOMMAHUM U U3 KOMMNAHUN NPSMOro CpaBHEHUS.
Ho Mbl 06HAPYXMUNN HEKOTOPbLIE OT/IMUUA B XapakTEPE TEKYUKN.*®

,U,J'Iﬂ BEJIMKUX KOMNAHUN 6blnn XapaKTepHbl ABE TeHAEHUUN: ntoaun nnbo octaBanunchb B KOMaHAe o4eHb A0Jro,
nmbo noknaanu CyaHo B cnewke. JpyrmMm cnoBaMu, y BEIMKMX KOMMNAHWIA TeKy4dka He 6bina Bbiwe, oHa 6bina
KayeCcTBEHHO OpPYIroMn.

PykoBoANUTENM BEIMKMX KOMMAHUA HE NPaKTUKOBAAW MPUHLKUM «NpobyinTe Kak MOXHO 6osblue Ntoaei u
ocCTaBnisiiTe TeX, KTO NOAXOAMT». HanpoTuB, OHM NpUAEPXMBAIMUCL CeAyoLWero NnpuHumna: «aaBanTe
NoTpaTUM BpPeMs Ha TWAaTeNbHbIM NoA6op caMbliX NYYLIMX KaApPOB C CaMoro Hayana. Ecnn Ham 3To yaacTcsi, Mbl
cAenaeM Bce BO3MOXHOe, YTOObl yaepxaTb 3TUX CMeUnannucToB Kak MOXHO gosbwe. Ecnn Mbl owmnbemcsi, To He
no6omMMCcsl NPUHSATb COOTBETCTBYIOLLME peLLeHUsl, TaKMe, YTO Mbl CMOXEM MPOAOXKaTb AenaTb TO, YTO Mbl
JenaeM, a OHM CMOFYT HalTU B XXM3HU TO, YTO UM BONbLUE NOAXOAUT>.

PykoBoauTenu BeNMKUX KOMMaHUMA He TOPONATCS C 3aKNOYeHUSAMN. OUeHb YacTo OHU TPaTAT 3HAUUTENbHbIE
ycunus, 4tobbl NOHATb, HE 3aHMMaeT /i 3TOT YeNOBEK He NoAXoAsiliee eMy MecCTo, npexae Yem nNpumnTu K
3aKJ/II0YEHMUIO, YTO 3TOT YESI0BEK HE noaxoamT komnaHun. Koraa Konman Moknep ctan rnason Gillette, oH He
ctan 6yncreoBaTtb M BbibpacbiBaTb A0Aen 3a 60PT TONIbKO MOTOMY, YTO OHW €My He HpaBuIUCb. HanpoTtue, oH
TpaTtun Ao 55% ceoero BpeMeHn B TeyeHne NepBbIX ABYX JIET NpaB/ieHUs, BO3ACb C MEHEMXEPAMU KOMMAHUN,
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cMellas nnu nepeeoas Ha apyrov noct 38 u3 50 pykosoauTenemn Bbicwero 3BeHa. «Kaxaaa MuHyTa, - rosopun
Moknep, - noTpayeHHas Ha noabop COOTBETCTBYIOLLEr0 cneumanmcTa uam COOTBETCTBYIOLEro MecTa Ans
creumnanncTa, CToUT HefleNb Ballero BpeMeHun B byayuiem.»*® AHanornyHbiM obpasoM, AnaH Byptsen us Circuit
City nocne TOro, Kak npouuTtan YepHOBMK 3TOM rNaBbl, NpMcAan HaMm NUCbMO, rAe Tak NPOKOMMEHTMPOBan Halun
3aKkto4veHmns: «Bawu cnosa o0 noabope npaBuUAbHOM KOMaHAbl HA KOpabsib 4epTOBCKU BepHbl. HO ecTb ewwe
OZHO OYEeHb BaXXHOEe MpaBw/Io ANS pyKkoBoauTens. 8 noTpaTtua yiMy BpEMEHU, pa3ayMbiBas U 06Cyxaas, KTo 1
YTO AOJKEH AenaTb Ha Kopabrie. 1 Ha3biBas 3TO «BCTAB/ISATb KBaApaTHbIE KErn B KBaApaTHbie OTBEPCTUS, a
KpYrfble Kernum -B Kpyrnbie». BMecto Toro, 4tobbl YBOJSIbHATb YECTHbIX U CMOCOBHbBIX COTPYAHUKOB, KOTOPbIE HE
CMOrnn fobuTbCs XxenaTesbHbIX pe3ynbTaToB, BaXXHO OAWH UNU ABa, WX Aaxe Tpu pa3a nonpoboBaTb MX Ha
APYTMX OO/MKHOCTAX, FAe OHWM MOryT HaWTKU NpUMEHeHNe CBOUM CNOCOBHOCTAM».

YT06bl Y3HaTb HaBepHsIKa, YTO KTO-TO HE Ha MECTe, UM ero HaAo YBObHATL, TpebyeTcs BpeMsi. TeM He MeHee,
Korga pyKoBoAUTENN BEIMKUX KOMMaHWIA 3HanAM, YTo UM HAA0 MEHSITb NIIOAEN, OHW 4EeHCTBOBAMN.

Ho oTkygaa Bbl 3HaeTe, 4To 3HaeTe? MoMoYb MOryT ABa Bonpoca. [epBbiit, eciv 6bl BaM OMNSATb HYXHO 6b1S10
PELWNTb, HAHMMATb JIM 3TOrO COTPYAHUKA (@ HE PEWNTb, <A0JIKEH NIN 3TOT COTPYAHUK YUTU»), HAHSNM 6bl Bbl
ero cHoBa? BTopoii, ecniv 6bl 3TOT COTPYAHMK MpPULLIEN K BaM W CKasas, YTO yXOAUT, CTanu 6bl Bbl €ro
yAepXuBaTb UK BTaliHe NoYyBCTBOBaAW obsieryeHune?

TpeTusi NpUHUNMI: NMPEAOCTaBbTE BaLUMM JIyULUNM JTI0ASM paboTaTtb B 06/71aCTsX, r4€ y Bac HanbosibLune
BO3MOXXHOCTH, @ HE HanbosbLumne rnpobsemMsl.

B Hauane 1960-x R.J.Reynolds n Philip Morris nssnekanu 60nblyo 4acTb CBOMX AOXOA0B Ha BHYTPEHHEM
pbiHKe. MNMoaxoa R.J.R. K MexaAyHapoaAHOMY 6M3HeCY 6bin TakoB: «ECNM KTO-TO TaM XOYEeT KyMnuTb Y HacC nayky
Camel, nyctb no3BoHAT».°° Y o KanmaHa mn3 Philip Morris 6611 agpyroi noaxon. OH BUAEN B MeXAyHapoaHOM
pblHKE AONrOCPOYHbIE MEPCNEKTMBbLI POCTA, KOTOpble e€4Ba /I MOXHO 6bl/10 HaNTU rae-To eLwe, HECMOTPS Ha To,
4YTO MPOAAXWN KOMMAHUM B APYrMX CTpaHax coctaBnsim MmeHee 1 % ot obuwero o6bema npogax.

KanmaH Hauan pa3ayMbiBaTh O Hauaydlen cTpaternn Ang 3apybexHbiX pbIHKOB M ero oceHwna bnecrawas
naes. 3710 6bIn HE BONPOC Kak, a Bonpoc k1o. OH Ha3Hauun CBOero nepBoro 3amectutensa xopaxa BaincMmaHa
oTBeYyaTb 3a MexAyHapoAHble pblHKWU. B TOT MOMEHT 3TOT CEKTOP MpakKTUYECKU HE NMPUHOCUIT KOMMaHUW AeHer,
ManeHbKMN SKCNOPTHbIM OTAEN, KOe-Kakne MHBectTuuum B BeHecyane, koe-uto B ABCTpanuu n Hebonbline
onepaumun B KaHage. «Korga [>ko Ha3zHauumn [Xopaxa oTBedaTb 3a MexAyHapoAHble pbIHKW, MHOIMMe 3a4aimcb
BOMPOCOM: «YTO XX€ OH HaTBOPMWA?», - CKa3a/l OAMH M3 KoJner BalicMaHa.®! «§ He Mor NoHATb, TO /I MEHS
CMeCTU/IN, TO JIN CKUHYNU, TO T BoOobLEe BbIKMHYN, - TOBOPUT BalicMmaH. - CHavyana s ynpasnsan 99 %
KOMMaHWK, a Tenepb MHE A0CTaNoCh MEHbLUE OAHOr0.»>2

Ho, kak Hanucan xypHan Forbes 20 neT cnycTs, peweHne KanMaHa Ha3HauynTb BalicMaHa OTBETCTBEHHbIM 3a
TaKyl ManeHbKyto A00 UX busHeca 6b110 reHnanbHbIM NpeaBuaeHnEM. YUTuBbli u 06pasoBaHHbIi BaicMaH
6bin naeanbHbIM KaHAWMAATOM, YTOObI pa3BUTb BU3HEC Ha TakMUX pblHKaX, Kak 3anagHas EeBpona, un oH
npeBpaTu/ BBEPEHHbIA €My OTAEN B KpyrHelwee u camoe 6biCcTpopacTyllee nogpasaeneHne KkomnaHum. Moa
pyKkoBoACTBOM BaicmaHa Marlboro ctanm cambiMM npogaBaeMbiMM CUrapeTaMn B Mype 3a Tpu roaa 4o 1oro, Kak
OHU ctann N21s Amepuke.>3

R.J.R. npotus Philip Morris aBnseTca oTAUYHLIM NPUMEPOM TOr0, KaK BefIMKne KoMnaHuu Bceraa
NpeAoCTaBASAOT CBOMM SyUlLUM cneunannctam pabotaTb TaM, rae HanbonblumMe BO3SMOXHOCTU, @ He
Hanbonbwure npobnembl. KOoMNaHnm npssMoro cpaBHEHUS CKJIOHHbI AenaTb NPSMO MPOTUBOMONOXKHOE,
UrHopmpys ToT akT, yTo, 6opscb ¢ NpobemMamm, Bbl MOXETE AOCTUIMHYTb XOPOLWIUX pe3ynbTaToB, HO A06UTLCS
BbIAAOLWNXCS PE3ybTaTOB Bbl MOXETE, TOJIbKO peasnin3ys BCe CBON BO3MOXHOCTU.

EcTb BaxHOe cneacreme 3TOro NpUHUKMNG: KOor4a Bbl peluaete «rnpoaatb» Baliu I'I,DO6/7€MbI, He genaunTe 310
BMeCTe C BaluvMy J1yYLnMMU JII04bMU[26]. DTO OAUH U3 MaNeHbKUX CEKPETOB npeo6pasoBaHm71 opransauMﬁ.
Korga knio4yeBble MecTa Ha Kopa6ne 3aHMMaloT Balln nydyuwune nroan, oHM BCerga nogaep>Xat CMeEHy Kypca.

Hanpumep, korga Kimberly-Clark npogana komb6uHaTbl, OapBvH CMUT BCEM Jan MOHSTb: BO3MOXHO,
KOMMaHus n36aBUTCS OT CBOEro LIe/I/103HO-6yYMaXXHOro 6M3Heca, HO OHa COXPaHUT Jy4dlune Kaapbl. «MHorne
M3 HaWwWx JSyywmx crneumannctoB paboTanm Ha KombuHaTax. M BAPYr 3TWU 6pUNNMAHTbl M3 Hallen KOPOHbI
nowan ¢ MonoTtka. Bce ctanu cnpawuBaTb «a Kak e s1?» - pacckasbiBan Auk Outep, - 1 JapBWH roBopu:
«HaM Hy>XHbl BCe TanaHT/IMBblE MeHeaXepbl. Mbl COXpaHMM UX.»> HecMoTps Ha TO, UTO Yy 3TUX CMeUnanmcToB
6b110 Mano onbiTa paboTbl C TOBapaMu HapoAHOro notpebneHunsi, CMUT NepeBen B 3TOT OTAEN BCEX NYYLINX
MeHeaXXepoB.

46


http://www.avatargroup.ru/corporate/library/good2great/footnotes.asp#_ftn26

Mbl BCTpPETMANCH C [AIMkoM ANNEepToM, pyKOBOAMTENIEM, KOTOPLIA MpoBen 60/blUyl YacTb CBOEWN XM3HWU,
pabotas B nogpasgeneHun Kimberly-Clark, koTopoe 3aHmManocb npou3BoACTBOM Hymaru mn kotopoe 6bifio
npoaaHo, 4Ytobbl obecneunTb CpeacTsa ANS UHBECTULMIN B noTpebutenbckue ToBapbl. OH roBOpua C rOpAOCTbIO
n oxusneHuem o TpaHchopmauum Kimberly-Clark n o ToM, kKak MM XBaTWIO yMa NpoAaTb BCE NMPOU3BOACTBO U
WHBECTUPOBATb BCE AEHbIM B NOTpebUTENbCKNE TOBapbl, N Kak 3TO CTano nonepek ropna Procter & Gamble. «4
HMKOrAa He BO3paxan MpOTMB pelleHus MnpoaaTb MNoApasAesieHMe, KOTOpOoe 3aHWManocb MpPOM3BOACTBOM
6ymaru, - ckasan OH. - B To BpeMss Mbl M36@aBUINCL OT BCEX KOMBWMHATOB, M A 6bl1 abCoONOTHO C 3TUM
cornaceH.» 3agymanTecb 06 3ToM. ECnm B Ballel KoOMaHAe nydline AN, OHU XOTHAT y4acTBOBaTb B CO34aHUU
yero-To Benukoro, U Auk AnnepT noHmMman, 4to Kimberly-Clark MoxeT cTaTb BE/IMKON KOMMaHWEWn, TONbKO
npodas nogpasaesieHne, B KOTOPOM OH npopaboTan 60MblUy YacTb CBOEN XU3HMU.

Philip Morris n Kimberly-Clark nnntoctpupyoT NnocneaHunin, O4eHb BaXKHblli BbIBOA, KACAOLWMNIACA KHYXHbIX
KOMMNaHuu ntogern». Mol 06paTMnM BHMMaHME Ha TO, YTO BbIiCLUEE PYKOBOACTBO KaXAOW U3 BENKMX KOMMaHUMN
HaxoaAMTCA Ha 5 ypoBHe, B 0COBEHHOCTM BO BpeMs Mepexoga OT XOpOoWero K BeMKOMy. He Kkaxabin
pykoBoauTeNb B KOMaHAe AOCTUraeT 5 ypoBHS WM CTaHOBUTCA MOXOXWM Ha [apsBumHa CMuta mnum KonmaHa
Moknepa, HO BCe KJIlOYEBble Y/leHbl KOMaHAbl BCerga npeBpallatrT cBouM amMbuumm B ambuuum KOMNaHum. 31O
npeanonaraeTr, 4to nAMbO y HWMX ecTb noTeHuuwan 5 ypoBHs, nmbo oOHWM cnocobHbl ycnewHo paboTatbh C
pykoBoauTensiMmn 5 ypoBHs.

Bbl, BO3MOXHO, CpOCUTE: «a KakKoOBa e pa3Huua Mexay YeHOM KOMaHAbl 5 YPOBHSA M MPOCTO XOPOLINM
COJ'I,Cl,aTOM?» YneH KOMaHAbl 5 YPOBHA HE MPOCTO CNIENO NOAYUNHAETCA. OH caM gaBnsaeTcsa HacToAWMM NNAEPOM,
HACTO/IbKO YBJIEYEHHbIM W TaNaHTAUBLIM, YTO, KaK MpaBWO, CTAHOBUTCA Ny4yllUM B MWUpe CheunanncTtoM B
cBoel obnactu. Kaxkabli 4yneH KoMaHAbl AO/HKEH ObITb cnocobeH oTaaBaTb AOCTAaTOYHO cui paboTe B KoOMaHAe,
N TONbKO TOrAa KOMMAHWUS CMOXET A0BUTbCA AEACTBUTENbHO BblAAIOLWMNXCS pe3ybTaToB.

Ha camoM aene, oAMH U3 OCHOBHbIX (hakTOpPOB, NO3BONSAIOWMNA KOMNAHUAM NEPENTU OT XOPOLLErO K BEIUKOMY,
BbIFNSAMT HECKOIbKO NapafoKcanbHO. BaM HyXHbl pyKkoBoauTenu, Kotopble 6yayT ob6cy>KaaTtb U CNOpUTD,
MHOrAa OXXECTOYEHHO CropUTb, B MOUCKaX HauIy4LlmX peLlleHnin, a ¢ Apyror CTOPOHbI, MPETBOPSS peLleHuns,
BbICTYMAT €AMHOM KOMaHAOW, HEB3MpPAs Ha pacxXoXAeHWe MHEHUN U COBCTBEHHbIE MHTEPECHI.

OaHa wu3 ctateinn o Philip Morris Tak XxapakTepu3oBana 3noxy KanmaHa. «2DTW napHu HUKOraa apyr ¢
OPYroM He cornawanucb, OHWM CAOpPWUAN MO KaXAoMy MOBOAY, OHWU roToBbl 6bLINM yOWUTbL ApYyr Apyra, OHKM
BOBJIEKANIN B CMOP BCEX, KOFO MOrM, U Ybe MHEeHWe ueHunn. Ho koraa npnxoauao BpeMst NpuHMMaTh pelleHune,
OHO Bceraa 6blno Harotose. 370 U 6bin Phillip Morris».>® «HeBaXHO, CKO/IbKO OHW TaM CMOPUN, - FOBOPUT OAMH
n3 pykosoautenen Philip Morris, - oHW Bceraa vMckanu Hawnaydwun Bbixod. N B ntore Kaxabli nogaepxmsan
NpuUHATOE peweHue. Bce cnopbl O6blIM TOMBKO 3alUMTON MHTEPECOB KOMMaHWK, @ HE MNPOSBIEHUMEM YbUX-TO
JINYHBIX aMBuLmin, »°8

«CHAYAJIA KTO>», BEJIUKUE KOMINAHUMWY,
BEJINKAA XXU3Hb

Kaxzblii pa3, Koraa sl 4yMTal JIEKUMIO O pe3ysibTaTaxX Hallero WUCcneAoBaHusi, KTo-HUbEyab o6si3aTesibHo
NOAHMMAET TEMY <«JIMUHbIX W3AEPXKEK» PYKOBOAUTENEN KOMMaHWUI MpU MNepexode OT XOPOLIEro K BeMKOMY.
ApyruMn cnoBamMm, MOXHO JIM CO3aTb BENKYO KOMMAHUIO, MPOXMUB MPU 3TOM BEINKYHO KU3Hb?

Ja.
N oTBET Ha 3TOT BONpOC B 3TON rnaBe.

S obwanca HeckoNnbKo AHen € ogHUM mn3 pykosoauTtenen Gillette n ero xxeHor Bo BpeMsa koHdepeHumn
BbICLUMX pyKoBoauTenem B [OHKOHre. A CnNpocwus, CYMTalOT NM OHKU, 4TOo KoniMaH Moknep, rfiaBa KOMMaHuu,
KOTOPbIA B 3HAYMUTENbHOW CTeNeHW OTBETCTBEH 3a Bblaawwmecs pedynbTathl Gillette, npoXxun BeNnKyo Xn3Hb.
N oHM ckazanu, yto B Xn3Hu KonmaH 6onblie Bcero Ha ceeTe nobun Tpu Bewm: cembilo, MNapeapa u Gillette.
[axe B cambli TSXenbli W HAMpPSHXKEHHbIN nepuoa, B cepeamHe 1980-x, KOrga KOMMaHWW yrpoxano
NnornoweHne, 1 HeB3Mpasi Ha pacTywyt rnobanmsaumto 6usHeca Gilette, Moknep coxpaHsial B CBOEN JIMYHOWN
XXU3HU yauBUTENbHbIW 6anaHc. OH npoBoAMN AOCTaTOYHO BpPEMEHU C CeMbeW, He Tak 4acto pabotan no
BeyepaM W B BbIXOAHble. OH nocewan uepkoBb. lpoaonkan akTMBHO paboTaTb B YynpaBnsolWeM CcoBeTe
rapeapaa.>

Korzga s cnpocus, Kak e eMy 3T0O BCe yAaBasioCb, MOW cobecefHWK ckasan: «Hy, Ans Hero aTo He 6b110
TpyaHo. OH MMen TaKyl YAMBUTENIbHYI CMOCOBHOCTb OKpYyXaTb CE6S HYXHbIMW SIOABMM U MoabupaTtb MM
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COOTBETCTBYHOLLME NO3NLUUNN, YTO Y HEIO NMPOCTO HE 6b110 HeoﬁXOLI,MMOCTVI HaxXxoaAnTbCA TaM CaMOMY AEHb N HOYb.
210 1 6bIN CEKPET ero ycnexa un ero crnocobHocTn HaXoAunTb BpeEMA AN JINYHON XN3HN>»>. MoW co6ecen,HM|< Aaxe
CKa3aJl, YToO BCTPETUTb MOKJ‘Iepa B 61mKanweM X03aMCTBEHHOM MarasmHe MOXHO 6bIs10 Tak Xe 4acCTo, Kak U B
oqmce. <<EMy ﬂeﬁCTBMTeﬂbHO HpaBuWNOCb 3aHMMaATbCA ,EI,OMaLLIHeﬁ pa6OTOI71, UMHUTb 4YTO-TO. Y Hero Bceraa
HaxoAWNOCb BPEMS ANs TaKOro oTAbixa.» 3aTeM XeHa Moero cobeceaHuka nobasuna: «Korpga KonmaH ymep, u
Mbl BCE MOLWJIM HA MOXOPOHbI, S OrfisHy/acb BOKPYr M MOHSNA, CKOJIbKO Xe ero okpy)asno fbeu. 3To 6bin
YenioBEK, KOTOPbLIN BCE CBOE BpeMsi NpoBOAMA C NOAbMWU, KOTOpble nwbunu ero, nobunm To, YTO OHU BCe
BMecCTe genanu, nobunm apyr gpyra, AoMa, Ha pabote, B ero 61aroTBopmTeNnbHON AeaTeNbHOCTU. Besge».

Toraa A MOHAN OAHY Bellb: B KOMaHAAaX PyKOBOAUTENEN BENMKUX KOMMAHWIN Bcerga 6bis10 HeYTo, 4To
6bI10 TpyAHO onucaTb, HO 4YTO SIBHO OT/MYano MX OT Apyrux. 3aseplias Moe MHTepBbilo C [xopaxem
BaricmaHoMm wn3 Philip Morris, 9 ckasan: «To, KakK Bbl OnucbiBaeTe Bawy paboTy B KOMMaHWU, MOXOXe Ha
NCTOPUID NO6BU», OH XMbIKHYN W OTBETUN: «[a, eCnn He CYMTATb MO XEHYy, TO 3TO AEeNCTBUTENbHO 6blna
camasl cunbHas CTpacTb MOEN XW3HW. S He AyMalo, YTO MHOrMe MoMMyT TO, O YeM S TOBOPKO, HO MOM KOJIIerm
noHann 6bi». BancmaH n MHOrme gpyrme pyKkoBOAUTENW M3 €ro KoMaHAbl MMenn KabuHeTbl B KOMMAAHWUU U
peryssipHO npuxoaunu Ha paboTy Aaxke nocsie Toro, Kak OoHWM (popMasibHO BbIWW Ha neHcuto. O4MH KOpuaop B
FO/IOBHOM OMUCE KOMMAHMU Ha3bIBAETCH <«XO/1 BOJIWEBHUKOB OblBWEro ropoga»p7.°% 3To kopuaop, no
KoTopoMy BarcmaH, KanmaH, Makceenn v gpyrue npogosikatoT NpuxoanTb B CBOU OPUCHI, NPOCTO NOTOMY, YTO
UM HpaBUTCA NPOBOAUTbL BpeMs Apyr C ApyroM. AHanornyHblM obpasomM, ik Annept u3s Kimberly-Clark ckasan
B 6ecene ¢ Hamu: «HMKTO HMKOrAa, 3a Bce 41 roa moel paboTbl B KOMMAHUK, He CKasan MHe Henobporo crosa.
S 6narocnoBnslo TOT A€Hb, KOrAa MEHS HaHAaIM Ha paboTy, NOTOMYy 4To 9 paboTan C 3aMmedaTeNbHbIMU NH0AbMMU.
XOpOLMMM, OYEHb XOPOLLUMMU NIOAbMU, KOTOPbIE BCEraa yBaxanu apyr apyra».>

YneHbl ynpaBfeHYeCKNX KOMaHA BEJIMKMX KOMMaHWi CTanu M OCTaloTCs APY3bsSMM Ha BCHO XM3Hb. OUeHb
4acTo OHM MOAAEPXMBAKT KOHTaAKTbl APYr C APYroM CnycTs roAbl WKW [axe AeCATUNETUS C TOr0 BPEMEHMU,
Koraa oHu pa6oTanu BMecTe. VX pacckasbl 0 NepexoAHOM nepuoae YAUBMUTESNbHbI, MOTOMY YTO OYEBUAHO, UYTO
Kak 6bl TPyOAHO MM HU MPUXOAMIOCb, UM 3TO HpaBuMoCb. MM HpaBuaocb paboTaTb APYr C APYroM, U OHU He
MOr/IM A0XAATbCA TOr0 MOMEHTA, KOrAa BCTPETATCSA CHOBa. MHOrMe MeHemepbl HasBanu roabl nepexoaa oT
XOpOLIEro K BENKOMY Ny4ylMMKM roAaMum cBOel Xu3HW. OHM He MPOCTO yBaxanwu Apyr Apyra, OHW CTanu
copaTHMUKaMu, 6paTbsAMU MO OPYXUIO.

BepHOCTb MpuHUMMY <«CHayana KTo», BO3MOXHO, TO CaMoe 3BEHO, KOTOPOE COEAMHSIET BENINKYIO
KOMMaHUIO N BEIUKYIO XW3Hb. He BaXKHO, Yero Mbl CMOMN A06UTLCS B XXW3HKU, HO €C/TX Mbl MPOBOAMM 60bLUYO
YyacTb HaLIEero BpPeMeHW C JIloAbMU, KOTOPbLIX HE NOB6UM U He yBaXKaeM, y Hac, BO3MOXHO, Aafieko He Nydluas
XU3Hb. Ecnn ke 60/bluyl0 YacTb BPEMEHM Mbl MPOBOAMM C NOAbMU, KOTOPbLIX JHOBUM U yBaxxaeM, C NoAbMYU,
KOTOpbIX JXenaeM BWAETb BOKpYyr cebs W KOTOpble HUKOrAa Hac HE pasoyapyloT, Y Hac HaBepHsaka
3aMeyvaTenbHasa XU3Hb, BHE 3aBMCMMOCTM OT TOrO, YEM Mbl 3aHMMAaeMcsl. PyKOBOAUTENN BENMKUX KOMMAHWNA,
KOTOPbIX Mbl UHTEPBbLIOMPOBA/IA, BHE BCAKOrO COMHEHMS, NIOBUAN TO, YEM OHM 3aHWMANNCb, B OCHOBHOM U
MOTOMY, UTO OHM JIO6UIIU TEX, C KEM OHW 3TO AeNasu.

OCHOBHDbIE BblBO/Abl

e PykoBoauTenun BEMKMX KOMMNAaHWUIM Hadanu npeobpasoBaHms C TOro, YTo Habpanun HyKHbIX KOMaHae
nogen (1 n3baBnnuCb OT NOAEN HEHYXXHbIX) N TONIbKO MOTOM pelnnun, Kyaa OHW NonJbiByT.

e OcHOoBHasg uaes 3ToM rnasbl - 3TO He TOMIbKO BbIBOA, UTO «KaApbl pelwatoT Bce». OCHOBHasa naes B TOM,
UYTO BOMPOC KTO Ba)KHee BOMpoca Y7o, BaXHee BUAEHMUS, cTpaTernu, opraHn3aunoHHOM CTPYKTYpbI,
TakTuUku. «CHavana KTo, 3aTeM 4To» - 3TO TBEPAblI NPUHLNM, KOTOPOMY HEU3MEHHO CreaoBanu
PYKOBOAUTENW BETUKUX KOMMAHUM .

e KoOMMaHuu, KOTOpble Mbl UCMOABb30BaNM AN CPAaBHEHUS, YacTo cnefoBann Moaenu «reHui n 1000
MOMOLLHWKOB>», B KOTOPOW TasaHT/IMBbIN pyKOBOAUTENb BbipabaTbiBaeT BUAEHME TOr0, YTO AOSIKHO 6bITh
cAenaHo, a NoToM HabupaeT KoMaHAy CNOCO6HbIX «MOMOLHMKOB», KOTOPblE MPETBOPSAIOT 3TO BUAEHME B
XW3Hb. DTa MoAeNb nepectaeT paboTaTb, KaK TO/IbKO «FE€HUIA» YXOAMUT.

e PyKoBOAUTENWN BEANUKUX KOMMNAHUWN CTPOrn, HO HE XKECTOKWU, B MPUHATUU pELUEHUI OTHOCUTENbHO
nepcoHana. B cBoel AeaTeNnbHOCTN OHU HE ONMParTCs Ha COKPALLEHUs N pecTpyKTypu3sauuio Ans Toro,
uTO0bbl O6UTLCA pe3ynbTaToB. KoMnaHum NpsMOro cpaBHeHUs ropasao vale npuberaroT K
COKpaLLeHNaM.

e Mbl BbIABUHYN TPU MPUHLMNA, KOTOPblE MOMOratoT 6bITb CTPOrMM B KaApOBbIX BOMNpocax:

1) Ecnv coOMHeBaeTecb, He HaHMMaWTe, NPoAo/HKalNTe MCKaTb.

(Cneacteune: Hanbonee caepXmBatowmii Ball pocT akTop - 3TO Balla HECMOCOBHOCTb NpuUBEYb
[0CTaTOYHOE KOJSIMYECTBO HYXKHbIX CMeLuaancToB.)
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2) Ecnn HeobXoaMMO MPUHSATL KECTKOE pelleHne Mo OTHOLWEHMIO K COTPYAHMKY, AENCTBYMTE.
(CneacTtBue: yaocToBepbTECh CHavasa, YTo YeSIoBEK HE OKasasics He Ha CBOEM MecCTe.)

3) Caenalite Tak, uTob6bl Balwwy nydwme noam pabotanu B Haubonee rnepcrnekTuBHbIX 06/1acTsX, a He
3aHMMaJICb pelleHneM BalUX Hanbo ibLMX NPobeM.

(CnepnctBue: ecnu Bbl XOTUTE «NpoAaTh» BalKW Npobnembl, He NpoAaBanTe Ux BMecTe C BalnMKU
Ay4dWUMK NOAbMU.)

e YnpaB/ieH4YecKMe KOMaHAabl BENTMKNX KOMMNAHWUIA COCTOAT U3 NOAEN, 0XXECTOYEHHO CNOPSLWMX N0 NOBOAY
peleHmns, HO AENCTBYOLLNX eANHOM KOMaHAO0M Npu ero OCyLecTBAEHUN, HEB3NpPAsS Ha SINYHbIE
amMbuumnu.

HEOXXWUAAHHBLIE BbiBO4bl

e Mbl He 06HapyXuan B3anMOCBA3M Mexay OnsaTon Tpyaa pyKoBoauTenen n pesynbtaTaMmn, KOTOPbIX
A06MBaKOTCA KOMMNaHMKU. Bo3HarpaxaeHue CnyXuT He TOMY, YTObbl 3aCTaBUTb HErNpaBuibHbIX NOAEN
AenaTtb npaBu/ibHbIE BELLM, HO TOMY, YTO6bI NpUBAeYb U yaepXaTb A4OCTOMHeNWwnX. CTapbin TPIOU3M
«/1104M - Ball OCHOBHOW pecypc» HeBepeH. He nioan - Ball OCHOBHOW pecypc, a rnogxo4sime nioan -
BalL OCHOBHOW pecypc.

e [logxoauT N BaM YenoBeK, BOMPOC CKOPEEe ero xapakrepa n CnocobHOCTEeN, a He ero 3HaHuiM, onbiTa
nnu obpasoBaHus.
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rJiABA 4 CMOTPUTE CYPOBbBIM
®AKTAM B JIMLLO

(HO BCE XE HE TEPSINTE BEPbI)
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HAPALUMBAHME NOTEHLIMAAA...

PYKOBOAMTEAM  CHAYAAA KTEL "ROHUENLUKA KYALTYPA TEXHOAOTHM KAK
5 YPOBHR JATEM HTD ExAT AMCUMNAMHE  AKCEAEPATOPY
ANCUHIAMHAPOBARHOE MBWACHHE FAMCUHNAMHHPOBAHHBIE ACRCTEHA

HeTt xyawei owunbku ana obuwecrseHHOro geartens,
4yeM nopaBaThb NyCTbie HaAeXAbl, KOTOPbIM BCKOpe
CY>XAEHO UcnapmTbCs.
YuHctoH C. Yepuunnnb.
Onnot cyabbbl.

"There is no worse mistake in public leadership
than to hold out false hopes soon to be swept
away."
Winston S. Churchill,
The Hinge of Fate.?

B Hauane 1950-x Great Atlantic & Pacific Tea Company, ussectHasa kak A&P, aBnsnacb KpynHenwen s
MUpEe KOMMaHWen Mo pO3HUYHOW TOProBfe M OAHOM U3 KpynHenwunx komnaHumin CLUA, ycTtynas no obbemy
npodax nuwb General Motors.? Kroger, HanpoTtus, 6bifa BCEro Nnilb HE3AaMETHOMN CETb0 Mara3sMHOB PO3HUYHOM
TOproesn, ¢ 060pOTOM MeHblUe MoNoBMHbI A&P 1 [OXOAHOCTBIO aKUWiA, OTCTaBaBLUEM OT CpeAHero rnokasaTens
MO PbIHKY.

3aTeMm, B 1960-e, A&P Hauana cnoTtblkaTbCs, a Kroger Hadana 3akfnagblBaTb OCHOBbI MpeBpalleHus B
Bennkyto komnaHuw. C 1959 pgo 1973 nokasatenu obemx KOMMNAHWMA yCTynanu CpeaHMM MnokasaTensaMm o
pbIHKY, Kroger HeMHOro onepexana A&P. Ho pa3pbiB NOCTENEHHO YBENYMBAICS, U CNyCTa 25 neT coBoKkynHas
AOXOAHOCTb Mo akuusam Kroger 6bina B 10 pa3 Bbile, YEM CPEAHMI MOKa3atesb o pbiHKY, u B 80 pa3 Bbille,
yem A&P.

Kak npowusolwen Takon ApaMaTMyeckuin NoBopoT cyabbbl? U Kak Morna Takas Benukas KOMnaHus, Kak
A&P, npeBpaTUTbCA B HUYTO?

Koroa nBe MUpoOBble BOMHbI M Aenpeccus 3acTaBuim amepukaHueB 6biTb 6epexnuBbiMKu, Yy A&P 6bina
npekpacHass Mogesnib ANs MNepBOK MOAOBUMHbI XX Beka: obunuve gewesBbiX NPOAYKTOB MUTAHUSA B CKPOMHbIX C
BMAy MarasuHax. Ho ¢ npuxogom 6saronosyyms BO BTOPOKM MosioBuHe XX BeKa aMepuKaHubl U3MeHUNNCb. OHK
XOTenn, 4Tobbl MarasmHbl 6b1M KpacmBee M 6onblle, a Bbibop 6orade. UM HyxHa 6blna cBexasl BbiMeyka U
LBeTbl, 3KOJIOrMYEeCKN YMCTble NPOAYKThl U Waasalme nekapCTBeHHble CpeacTBa, Bce cBexee, 45 BMAOB Cyxmx
3aBTpakoB 1 10 BnaoB Monoka.
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OHM XOTenn 4ero-To 0COB6eHHOro, HanpuMep, 5 pasHbIX BUAOB AOPOrnX MPOPOCTKOB W HEMbIC/IUMblE
NMPOTEMHOBbLIE CMECU UNIN KUTAWCKMUe LennTesnbHble TpaBbl. A elle OHW XOoTesnu, YTobbl B MarasmHe 6ol 6aHK U
MEANLMHCKUA LLeHTp, rae 6bl UM caenann exerogHyr NpuBMBKY OT rpunna. MNonpocTy roBops, oHW 6onblue He
XO0Tenn xoauTb B 06blYHble MarasmHbl. OHM xoTenn «CynepMarasuHbl», KOTOpble 6bl MMCanUCb C MPOMUCHOWN
6ykBbl M npepnarany cpasy BCe MOA OAHOM KpblleWh, a ele A0CTaTOYHOE KOJSIMYECTBO MapKOBOYHbLIX MECT,
HU3KME LEHbI, YACTblE MOJIbl U1 MUISIMOH KaCCOBbIX MYHKTOB.

Tenepb Bbl, HaBepHoe, AyMaeTe: «Tak uctopusi A&P - 3TO UCTOpMSA CTapeloLlell KOMMaHMM, Yy KOTOpoit B
npowsioM 6blla Xopolwas cTpaTervsi, HO BpeMeHa W3MEHW/IMCb, U XW3Hb ob6ollna ee CTOPOHOW, oTAaBas
npeanoyteHMe MosnoabiM, 6onee MNOAroTOB/IEHHbIM KOMMAaHUAM, KOTOpble Aanu noTpebuTensiM To, 4Yero Te
XOoTenn. Yto 3a4ecb MHTEPECHOr0?»

A nHTepecHa 3aTa ucrtopus Tem, 4yto u Kroger, n A&P 6binin ctapbiMu komnaHusaMm (Kroger 6bi10 82 roaa,
a A&P 111 net) Ha nopore 1970-X; akTMBbl 06eMX KOMMAHMN ObIIN BNOXEHbI B CUCTEMY OObIKHOBEHHbIX
racTpOHOMOB; 06€ KOMMaHuUW UMenu aepxaTenen akuMi no Bcell AMepuke, BRoOXeHus 3a pybexom, n obe
KOMMNaHWUM UMenu npeacrtaBsieHne O TOM, KaK U3MEHSIETCS MUP BOKPYr HMX. HO Bce-Taku TONbKO OAHA M3 3TUX
OBYX KOMMaHWW CMeno nocMoTpena B JiMUO CypOBOW JAENCTBUTENbHOCTM W CMOrfla OTBETUTb MOJIHbIM
M3MEHEeHNEeM BCEel CBOEN CTPYKTYpbl, B TO BPEMSA KakK Apyras cripstana rosiosy B Necok.

B 1958 roay xypHan Forbes Ha3Ban A&P «LapCTBOM OTLUE/IbHMKOB», MOAYMHSIOWNMCS BOJie CTaperLero
npuHua.® Pand Bioprep, npeemMHuk 6paTbeB XapTdopa, KOTOpble OCHOBanM AuvHacTuio A&P, mbiTancs npexae
BCEro COXpaHWTb B HEMPUKOCHOBEHHOCTW [BE BelW: ANBUAEHAbl CEMbW, OCHOBABLUEN KOMMAHMIO, N MPOLUNYIO
cnasy 6patbeB XapTdopa. Mo cnosam oaHoro m3s ampektopos A&P, Bioprep «cumtan cebsa pemHkapHauunemn
ctaporo [xoHa XapTdopaa, BnaoTb A0 TOro, YTO €XeAHEBHO BCTaBfsAN LBETOK U3 opaHxepeu XapTdopaa B
netnuuy nuaxaka. OH npogosmkan, HEeCMOTPA Ha BCe BO3pa)XXeHus, AenaTtb TO, YTO, KakK eMy Kas3asocChb,
noHpaBunock 6bl capy AxoHy (XapTdopay)».* Bloprep K peLleH1o BCeX BOMPOCOB NMoAX0ANA C MEPKOI: «a UTo
6bl caenan c3p XapTtdopa?», XMBS MO MNPUHLUNY: <HENb3A CAOpUTbL CO CTa rogamu ycnexa».> WU
OEeNCTBUTENbHO, 4epe3 bioprepa Xaptdopa npoaonkan ocTaBaTbCad AOMUHUPYOWEN Urypon B COBETE
AVPEKTOPOB B TeveHne 20 NeT, HeB3Mpas Ha To, YTO 6bi1 4aBHO MepTB.®

Mo Mepe TOro, Kak HakananMBanmncb CypoBble daKTbl O HECOOTBETCTBUM MOAENN KOMMAHUU MEHSOLWMMCS
ycnosusaMm 6usHeca, A&P ¢ nopasuTenbHbIM BAOXHOBEHMEM BbICTpauMBana CUCTEMY 3allUTbl NPOTUB peanui
HOBOro BpemeHn. OAHUM U3 NPUMEpPOB CTanNo OTKPbITME HOBOrO MarasuHa, noj HasBaHueM The Golden Keyps) -
6p3HAOM, MOA KOTOPbIM OHM MOrMAM MpoboBaTh HOBblE MAeEW, 4YTOBbl y3HaTb, YEro XOTAT Mokynatenun.” SToT
MarasuH He npojasan ToBapbl noa Mapkoh A&P, y MeHeaxepoB 6bu10 60nbwe  cBoboabl, OHM
SKCNEepPMMEHTMPOBANN C HOBbIMWM OTAENaMW UM MNOCTEMEHHO ABUraiMCb K KOHUENUMW COBPEMEHHOIO
cynepmapkeTa. [lokynaTtenssM 3TO OYEHb HPaBW/IOCb. Tak, MpPSAMO MO4 HOCOM KOMMA@HWS Hayana HaxoauTb
OTBETbl Ha CBOM BOMPOChI, TaKMe Kak NMo4YyeMy OHa TepsieT PbIHOK, M YTO MOXHO C 3TUM noAenarthb.

YTto xe caenano pykosoacteso A&P ¢ The Golden Key?
MM He NMOHPaBUMNCL 3TN OTBETbI, U OHM 3aKPbIIM MarasuH.®

3atem A&P cTana kmaaTbCs OT OAHOW CTpaTernn K APYron, nbiTasCb OAHMM MaxoM peLnTb BCE CBOU
npobnembl. OHW yCTpamBann yBeCenuTesibHble MEeponpusaTUs, 3anyckaau BCSKUME MNporpammbl, MbiTaanCb
yrHaTbCs 3a MOAOW, YBONbHSANM ANPEKTOPA, HAaHUMann AUpPeKTopa, U CHOBa ero yBoJibHAN. OHM NCNonb30Banu
TO, YTO OAMH OTpac/ieBOM aHaJIUTMK Ha3Basl «TAaKTUKOM BbIXOKEHHOM 3eM/n», MbiTasCb 3@ CYET Pe3Koro
CHMXEHUS LEeH 3axBaTUTb 60ONblIYI AONKO pblHKA, UrHOPMPYS TOT dakT, YTO noTpebutenn XoTtenum He 6onee
HW3KWE UEHbI, a Apyrne mMarasmHsol.’
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KroGer , A&P wu prmok
COBOKYNHAA CTOMMOCTE HHBECTHUHA B §1,

1959 - 1973
]
4 Ocnonnoll punox:
3342
L Kroger: 51,26
0 AEP: .64
1588 i 1w

MpumMmeyaHue:
1. Hayano TpaHcdopmaunm Kroger npuxogmtcs Ha 1973.
2. 'padmk NokasbiBaeT CTOMMOCTb $1, MHBECTMpOBaHHOro 1 aHeaps 1959

3. CoBOKYyMHas AOXOAHOCTb, C YY4ETOM peuHBECTUPOBaHMUSA AUBUACHTOB, A0 1 aHBapsa 1973.

KroGER , A&P u pemok
CoBoKynHas CTOMMOCTs HHBECTHUMA B $1,

1973 - 1998 Kroger: 319847
$150
$100
350
Ornoariof
£is6
[i} ____H.§=_ P §147
1973 1RES 1968

NMpumMmeyaHue:

1. Hayano TpaHcdopmaunm Kroger npuxoamtca Ha 1973.

2. N'padmk nokasBaeT ctomMmocTb $1, HBeCTMpoBaHHOro 1 sHBaps 1973.

3. CoBoKynHas fOXOAHOCTb, C Y4eTOM penHBeCTUpPOBaHNS AMBUACHTOB, A0 1 aHBaps 1998.

CHUXeHMEe UeH MpUBENo K HeEOBXOAMMOCTU CHMXATb PacxXodbl, YTO MPUBESIO K TOMY, UTO MarasuHbl cTanm
BbIFNSAETL elle 6eaHee, a CepBUC CTan elle Xyxe. JTo, B CBOK o4depedb, elle 60/blle pacnyrano KAMeHTOoB,
elle 60/blue NoAopBano HOPMbI NPUBLINIK, CAENaNo MarasuHbl elle rpsi3Hee, a CepBUC elle Xyxe. «Bpems wrno,
rpsisb Komnwunacb, - CKasajd oAuMH M3 MeHemkepoB A&P. - Tenepb y Hac 6bII0 HE MPOCTO rPsi3HO, @ OYeHb
rpsA3HO.» 0
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Tem BpemMeHeM B KoOMNaHum Kroger npouvcxoAmno NpsaMoO npoTuBononoxHoe. Kroger Toxe
3KcnepuMeHTUpoBana B 1960-e, BBoasa cynepmapketbl.!! K 1970-M koMaHaa Kroger npuwwia K HeEN36exHoMy
3aK/IlOYEeHU0: CTapbll BUA MNpOAOBONLCTBEHHOro MarasuHa (100% wux 6u3Heca) CKOpO COBCEM BbIMpET.
OpHako, B oTanuune ot A&P, B Kroger cMeno nocMoTpenu npasae B INLO U HaYanu AencTBOBaTh.

Banet Kroger 6bin1 Ha YAUBNEHWE NMPOCTbIM U CTPEMUTENbHBIM, MOYTM CyMaclleWwnM. B MHTEPBbLIO C HaMu
JInb DBEPUHIAM U ero npeawecTBeHHMK [HkuM  XeppuHr (Bo3rnasnsBwve ¢GUpMy B TPyAHblEe oAbl
npeobpasoBaHunil) 6biM BEXIUBLI U OTKPbITbI, XOTS U Cherka pasfocaZoBaHbl HalIMMW BOMpocaMu. Ans HUX
BCce 6b10 npocTo. Koraa Mbl nonpocunun 3eepuHraMa pacnpenennTs 100 o4KoB Mexay MSATbi0 BaKHENLMMU
(hakTOpamu, onpesenuBLIMMKU YCrnex, OH cKasan: «$ HaxXxoXy Ball BOMPOC HECKONbKO 3aTpyAHUTENbHbIM. B
NpuvHUKUMNE, Mbl MPOCTO MPOBENN OCHOBATENbHOE WCCNeNoBaHWe, W CobpaHHble AaHHblE SCHO MOKa3anu:
Mara3mHbl C OrpoMHbIM 4YNCJ/IOM OTAENI0OB - AOpOra B 6yp,yu.|,ee. Mbl Takxe MOHANN, YTO HaAo nnbo 6bITb NnepBbIM
WM BTOPbIM Ha KaXAOM pbiHKe, b0 yxoamuTbpe. PazyMeeTtcs, BHadane 6bi1 HEKOTOPbLIN ckencuc. Ho koraa Mol
BHMMaTeNbHO O03HAaKOMUIUCL C hakTaMu, y Hac Hosnblie He 6bl10 BOMNPOCOB, YTO AeNnaTb - Mbl MPOCTO CAenam
aTO» .12

Kroger pewuna 3akpbiTb, nepeaenaTtb UKW 3aMeHUTb BCE CBOM MarasmHbl U YUTU U3 PErMOHOB, KOTOpbIe
OTCTaBanuM B pasBUTUKU. Bcsa CTpykTypa KOMNaHuu Ao/kHa 6bina 6biITb M3MeHeHa, MarasuvH 3a MarasuHoM,
KBapTan 3a KBapTanoM, ropoa 3a ropogom, wraT 3a wrtatoM. K Havany 1990-x Kroger nepecrtpouna BCHO
cucteMy u 6bi1a Ha NyTU K TOMY, YTOObI CTaTb KpyrnHenLweln ceTblo NPOAOBOIbCTBEHHbLIX MarasuHoB B AMepuKke,
yTo 1 npomsowso B 1999.13 Mexay TeM, y A&P 60siblue NoMoBUHbLI MarasuHoB Bce eLye 6biim obpasua 1950-x,
M KOMMaHUsA npeBpalLanach B XaJKWii 0CTAaTOK HEKOrAa BEMKOr0 aMepMKaHCKoro npeanpuatmns.t

«®AKTbI JIVHLUE, YHEM CHbI»

OagHa v3 AOMMHAHT Halero UCCneaoBaHWUs: BeNUKUE AOCTMXKEHUS - pe3y/bTaT Cepuu XOpoWnx u
nocneagoBaTesibHO BbIMO/IHEHHbLIX MpPaBUJIbHbIX pemeHMVI, KaXgoe Wn3 KOTOpbIX BbITEKAET M3 NpeablAyLlero.
KoHe4yHO Xe, He BCe pelieHusd KOMI'IEHVIVI, CTaBWNX BEIUKUNMMU, 6binn maeanbHbl. Ho B LUENOM OHU NMpuUHANIn
ropasgo 6onble xXopouwunx DELLIeHVIVI, YyeM MNA0XMX, U HaMHoro 6onblie Xopouwwunx [C)ELUEHVIVI, 4YeM KOMMaHun
NnpsAMOro cpaBHeHus. YTo ewe 6onee BaxHO, B CBOWUX KJIHOYEBLIX Bbl60an, TaKMX KakK, HanpuMmep, peleHune
KoMnaHun Kroger rnpeBpaTtuUTb BCe CBOW MarasuHbl B CynepMapKeTbl, OHM Nonasim B CaMyto TOYKY.

30ecb, KOHEeYHO, HenzbeXxHO BO3HWKaeT Bonpoc. Maydaem nuM Mbl Noab60OpKy KOMMNaHWIA, KOTOpble MNo
YNCTOMY Be3eHMo Habpenu Ha BepHble peweHus? WMnu B MX nogxode eCcTb UYTO-TO OT/IMYUTEIBLHOE,
ornpeaenusllee BEPOSATHOCTb UX NMpaBoThbl? OKasanocb, AeNCTBUTENIbHO, B UX NOAX0AE €CTb HEeYTO, oTanyarmuee
X oT Apyrux.

Benukne koMnaHum oTnimn4yaeT ABe GOpMbl AUCLUUMINHUPOBAHHOMO MbilneHus. Mepsas, u 3To aBnseTcs
TeMOW AaHHOM rnasbl: yyeT hakToB CypOBOWN AeNCTBUTENbHOCTM. (BTOpas, 1 Mbl pacCMOTPUM 3TO B CleaytoLlen
rnaBe, 3TO TO, YTO OHW pa3paboTann NPOCTYH, HO MEPCNEKTUBHYIO MOAENb NMPUHATMS peleHuin.) Koraa, Kak B
cnydae ¢ Kroger, Bbl HauyMHaeTe C TOro, 4TO TWATENbHO M YECTHO aHanM3upyeTe CUTyauuio - npaBuiibHble
peleHns 3a4acTylo CTaHOBATCA o4eBMAHbIMKM. KOHEYHO, He Bcerga, HO 4acto. Ho paxe ecnu peweHus He
O4YeBUAHbI, OAHO HECOMHEHHO: Bbl abCOIIOTHO HE MOXETe MPUHMMaTb NPaBW/IbHbIE pELUeHUs, He MS4s B I1L0
dakTam. Benvkne komMnaHumM AeNCTBOBaIM B COOTBETCTBUM C 3TUM MPUHUMMNOM, TOraa Kak KOMMaHUM NMpsiMoro
CpaBHEHUs, KaK npaBuao, HeT.

CpaBHuTe Pitney Bowes un Addressograph. TpyaHo 6bi1o 6bl HanTM aABe Apyrne kKomnaHum B Honee
CXOXUX CUTyauMsIX B ONpeAesiEHHbI MOMEHT UX UCTOPUKU, MYTU KOTOPbIX pas3owancb bbl Tak KapanMHanbHo. Jo
1973 roga y HuX 6bin NpUBAM3UTENBHO OAMHAKOBLIA 060POT, MPUBLISIb, YMCNO COTPYAHWKOB M CTOMMOCTb
akumn. Ob6be kKoMnaHuu 6bIIM MOYTM MOHOMOAMCTaMM Ha CBOMX MpPaKTUYECKU WAEHTUYHbIX PpblHKaXx, Pitney
Bowes - B MawwuHax Ans copTupoBkM nuceM, a Addressograph - B MawuHax, Konupylwux agpeca, u obe
CTOJIKHYJICb C HEU36EXHOCTbIO MoTepu CBOMX MoHononuin.*> OgHako k 2000 rogy Pitney Bowes uMmena 6osnee
30000 coTpyaHukoB M obopoT 6onee $ 4 Mnpa, a xankuve octatkm Addressograph goBonbcTBoBanuck $ 100
MIH obopoTa, uMea Tonbko 670 coTpyAHWKOB.!® [na akumoHepoB pasHuua Mexay Pitney Bowes u
Addressograph Bbipasunace B oTHoweHwmn 3581 Kk 1 (pa, B TpU ThICAYM NATbCOT BOCEMbAECAT OAWH pas
6onbLue)
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Pitney BOWES npoTHE ADDRESSOGRAPH
Toavsch oopor, 1963 - 1998

MyAAHOME ADAAADDE, NPHBRAEHHLNK K 1998 Pancy Bowes
4000
31000
52 000
1 00ty
Addeewsogreph
e 9 1550 1990 190e

B 1976 roay xapusMaTuuyecKuii nuaep C sCHbIM BuAeHueM byayuwero, Poin Dw, Bo3rnasmn Addiessograph
KoHrnomepatoppso, Kak oH cam cebsi Ha3sbiBan, W ABNAnACS ocHoBaTenem dupmbl Litton, kotopas pocna 3a cuet
nornowieHuii. Mo3xe, oaHako, dupMa CTOJIKHyNacb C psAoOM TpyaHocTen Kak Bbipaswsics XypHan Fortune, Dw
cTpemMunca ucnonb3oBaTtb Addresso-graph kak nnaTtgopMmy Ans BOCCTAHOBEHUS CBOeW NpodeccMOHanbHON
penyTaumu B rnasax Bcero mupa.’

3w noctaBun uUenbld A0OUTbCA NUAEPCTBA Ha pa3BMBAKOLWEMCA pPblIHKE OMUCHOM aBTOMATUKW, rae
rocrnoacteoBanun IBM, Xerox u Kodak - cmenbin nnaH Ans KOMNaHWW, KOTopas paHee rocnoACcreoBasia Ha pbiHKe
MalWH A KOMMPOBaHWS aApecoB C KOHBEPTOB.!® B cMenbiX MfiaHax HEeT HWYero mnaoxo-ro, Ho dw 6bin
HaCTONIbKO OAEPXWM CBOUM OOHKUXOTCKUM MOXOAOM, 4YTO, MO MHEHU XypHana Business Week, oTkasancs
3aMeyaTb HakannavBawLlwmecs CBUAETENbCTBA TOro, YTo ero nnaH obpeyeH Ha nMposan, a BMecTe C HUM U BCH
KOMMaHna.'® OH HAcTosiN Ha TOM, UTOOblI BCA MpuMObLINbL BbiKauMBanacb M3 AOXOAHbIX HanpasneHuii 6usHeca,
paspylwas, TakmMm obpasoMm, KAIYEBYI AN KOMMNAHUKW AeaTeNbHOCTb M 6pocas aeHbru B urpy 6e3 waHcoB
BbIUrpaTh.?°

Mo3xe, Koraa dwa BbIWNGIN C MecTa, a KOMMaHU 06baBMIM BaHKPOTOM (XOTS el yAanoch yaepXaTbCs
n nsbexaTb NMKBUAAUMKW), OH YMOPHO OTKasbiBasiCid Npu3HaTbe @akTbl, roBops. «Mbl npourpanam HecKobKO
CPa>XeHWin, HO MOrIWM BbIMrpaTb BOMHY».?! Ho Addressograph wn 6nmM3ko He ctosna K nobeae, U noan B
KOMMaHUW MpPeKpacHo 3TO 3Hanu. Ho npasBay He ychbllianu, fnoka He CTano CAMWKOM Mo3AHO0.22 MHorue
cneumnanuctol Addressograph yxe ywnAM w3 KOMNAHWKW, pa3oyvyapoBaHHblE HECNOCOOGHOCTbIO BbICLIErO
PYKOBOACTBa MMETb Aeno ¢ daktamm.??

Bo3MOXHO, HaM cneayeT oTAaTb AO/HKHOE MUCTEPY DLWy 3a ero aMébuumnm 1 CTpeMsieHne K JocTumxeHuaM. (U,
€c/in yX 6blTb COBCEM YECTHbIM, COBET YBOMUA DLla A0 TOro, KakK Y HEro MosiBUJICSA LWaHC AOBECTU A0 KOHUa
HauaToe.)?* Ho cTtaTbu pecrnekTabenbHOW Npecckl TOro nepuoaa roBopsit 0 TOM, YTO D HEM3MEHHO
oTBOpa4MBascs OT AENCTBUTENbHOCTU, EC/IN OHA He CoBMajasa C ero CO6CTBEHHbIM BUAEHNEM MUpa.

HeT HMYero nNNoxoro B TOM, YTO6blI CTPEMUTLCHA K BEIMKUM LiensM, B KOHLIE KOHLIOB, TOK MOCTynanau Bce
KOMMaHWW, CTPEMSLLUMECS K BENNYMNIO. HO B OT/IMYME OT KOMMAHUI NPAMOro CpaBHEHUS, OHU
COBEPLUEHCTBOBA/N MTyTh AOCTUXEHUS CBOEW LIeNIM NO Mepe NOosIBIEHUS HOBbIX (haKToB.

«Koraa Bbl nepeBopayMBaeTe KaMHW W BUAUTE BCE, YTO W3BMBAETCH No4 HWUMU, Bbl MOxeTe nunbo
NOMIOXWUTb KaMeHb 06paTHO, Nnb0o ckaszaTb: «Mos paboTa - nepeBopaynBaTb KaMHU U CMOTPETb, YUTO NOA HUMMU,
JaxKe ecnu To, 4YTO S BUXY, aACKM KycaeTca».?> DTu cnosa rnasbl Pitney Bowes ®peaa MNep-abto MOrnun 6biTb
CKasaHbl NobbiM M3 MeHeaxepoB Pitney Bowes, ¢ KOTOpbIMW Mbl BCTpedanucb. Bce oHM Kasanucb HEMHOro
HEPBO3HbIMWU, PE3KNUMU U BCMbIIbYMBBLIMKU, KOrAa pedb 3axoauna o nosnuum Pithey Bowes Ha MMPOBOM pblIHKeE.
«JTO KynbTypa, OTTOpralias CaMOAOBOJSILCTBO», - CKasan OAMH U3 pyKoBOAUTENEN.?® «Y Hac y Bcex nMpocTo
3yA, YTO TOrO, YTO Mbl TOJIbLKO 4YTO CAenanun, KakuMm 6bl BblAAKOWMMCSA 3TO HU 6bl10, HE AOCTATOYHO, YTOObI
obecneynTb HaM YCTOMUYMBOE CyLLECTBOBaHMWE B 6yaylleM», - ckasan Apyroi.?’

CobpaHune pykoBoauTenen Pitney B Hadane roga - 3TO 06blYHO 15-MUHYTHOE 06CYyXAEHME pe3ynbTaToB
npeabiayLwero roga, No4YTnU BCeraa NpeBOCXOAHbIX, U ABa 4Yaca 06Cy)XAEeHUS «HENnpUSTHbIX BELLEN», KOTOpble
MOryT MOMeLWaTb POCTy KoMMnaHuu B 6yayuwem.?® CobpaHua B oTAeNe NpoAa)K KOMMaHUM OYEHb OT/INYAKTCA OT
TUNMUYHBIX COBpaHMin TOProBbiX NpeacTaBUTENIEN - YTO-TO BPOAE: «Pa3Be Mbl He NydllMe, pa3Be Mbl He nydlle
NYYWNX>»; MEeHeAXepbl rOTOBbl OTKPbITO BbICAYLWMBATb BOMPOCHI, Xanobbl W NpeanoXxeHus Tex, KTo
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HenocpeAcTBeHHO paboTaeT C KAMeHTaMu.?° B KoMMnaHuM CyLEeCTBYeT AaBHAA Tpaauuus nposeaeHus Gpopymos,
Ha KOTOPbIX JIlOAM MOTYT OTKPbITO BbICKa3blBaTb BbICWIEMY PYKOBOACTBY, YTO, KakK OHM CUMTAlOT, KOMMaHUs
JenaeT He TakK, NepeBopayMBas KaMHW M yKasbiBas Ha TO, UTO JIEXMUT NoAd HWMMK, roBopsa: «CMOTpUTe, BaM
nyJdwe o6paTUTb Ha 3TO BHMMaHue!» . °

Addressograph, ocobeHHO B cpaBHeHuUM C Pitney Bowes, HarnsaHo WANKOCTPUPYET, HACKOJIbKO BaXkHa
CNocobHOCTb CMOTpeTb NpaBae B NMuo. CUbHbIA, Xapu3MaTUYHbIN NAep, TakoM Kak Pon D, Nnerko MoxeT
NOAMEHUTb peasibHOCTb CBOMM COBCTBEHHbIM BUMAEHMEM CUTyaumun. B xope vccnenoBaHus o6HapyXuaoCb, YTO
cpeauM KOMMNaHWM npsIMOro cpaBHeHWs 6blnuM Takume, rae pykoBoAuTeNnb AeNCTBOBaN C TakMM HamnopoM unu
co3naBan aTMocdep) Takoro crtpaxa, YTto JAM HauynHanu BOMHOBATbCS 6onblue M3-3@ TOro, YTO OH NoAyMaeT,
UTO CKaXeT, 4YTo caenaet, 4yem 06 OOGBLEKTUBHOM peanbHOCTM M O TOM, YeM OHa MOXET O06epHyTbCcs AN
KoMnaHuu. BcnomHuTe atMocdepy B Bank of America (0 HEM peub Wna B Npeablayllen rnase): MeHeaxepbl
60an11Cb gaxke poT OTKPbITb, HE 3HAsA HaBepHsKa, YTo MO 3TOMYy NMoBoAy AymaeT wed. Mbl He BCTPETUIN HUYEro
nopobHoro B Wells Fargo n Pitney Bowes, rae niogen BOSIHOBANM <«Myratowne, HENpUSTHbIE» BeLUMn, a He
HaCTpOeHWe BbICLUEr0 PYKOBOACTBA.

B TOT MOMeHT, Koraa nuaep no3sonseT cebe cTaTb MMaBHbIM O6BLEKTOM 3a60T CBOMX COTPYAHWKOB, B
yuiep6 AeincTBUTENbHO peanbHbIM NpobfeMaM, OH BCTAeT Ha MNyTb, BeAylmMii K Npo3s6aHnio, a MOXeT, U Kyaa
Xyxe. DTO 0AHa W3 MPUYMH, MOYEeMy TaK YacTo B A0JIFOCPOUHON MepCreKTMBe MeHee Xapu3-MaTUUHbIN nuaep
[o6MBaeTCsa NydllinX pe3ynbTaToB, YEM ero XxapusMaTuyHble KOIeru.

B camoMm gene, TeM 3 Bac, KTO 0bnapaeT CUIbHbIM XapaKTepoMm u“ O6aF|HMeM, CTOUT noayMaTb O TOM, 4YTO 3TO
KaK AOCTOMHCTBO, TaK U HeaoCcTaTok31). Cuna Bawen AMYHOCTM MOXET CTaTb ﬂpW—IMHOﬁ MHOImnX npo6neM,
ocobeHHO ecnu noan HA4YHYT CKpbIBaTb OT BacC (baKTbI. Bbl Mo)xeTe cnpaBnTbCS C 3TUM, HO 3TO n0Tpe6yeT
CEPbE3HOINo U NOCTOAHHOINO BHMMaAHUA.

YWHCTOH Yepumnnb NOHUMan BCO OTBETCTBEHHOCTb 061a4aHNSA CUMbHBIM XapakTepoM, 1 NpeKpacHO nokasan
3T0, 0cobeHHO B roabl II MMpoBOW BOMHbI. Yepunninb, Kak N3BECTHO, bbln ybexaeH, YTo AHIINS HE TOJIbKO He
nageT, HO BbIMAET U3 BOWHbI NobeauTenbHULUEN U CTAaHET BEIMKOWN AepXXaBOW, BOMPEKU BCEMY MUPY, KOTOPbIN
3a/aBasicsl BOMPOCOM He BO3MOXHO /1, @ Korga AHIns caactcs. B camble TpyAHble AHW, Koraa ¢awuncThbl
3axBaTWUaM 4yTb 51 He BClo EBpony n CeBepHyto Adpuky, AMepuKa Hagesnacb nsbexatb KoHdnkTa, a M'mtnep
BeNn BOMHY Ha OAHOM (dpoHTe (OH He Hanan ewe Ha Poccuio), Yepumnnb ckasan: «Mbl NOMHbI PELLMMOCTU
COKpYLWUTb TnTnepa u yHUUTOXUTb HaUUCTCKMN pexunM 6e3 cnena. M HUUTO He OCTAaHOBWUT HAC Ha NMyTWU K 3TOM
uenn, Hnyto! Mbl He foroBopuMcs. Mbl He NOMAEM Ha NeperoBopbl C MMTAEpPOM UM ero CO3HUKaMn. Mol
6ynem 6butb ero Ha cywe. Mbl 6yaem 6utb ero Ha Mmope. Mbl 6yaem 6UTb ero B Bo3ayxe. [1o Tex nop, noka, ¢
BoXbel NoMoLblo, He N36aBUM 3EeMJII0 OT CaMoil ero TeHu»,3!

Boopy>XeHHbIN Takon Bepoin Yepunnnb HUKOraa He 605a1cs, ogHaKo, CMOTPETb B JIMLO CaMbIM CypoBbIM haKTaM.
OH 605anCs, YTO ero xapakTep CU/bHOro Nnaepa, ero XxapmsmMa MoryT okasaTbCs Nperpagon Anas NoayyYeHus um
[OCTOBEpHOM MHdOopMaunn. Tak, B Hayane BOWHbI OH co34an ocobblli oTAen, Ha3BaHHbIN CTaTUCTUYECKNUM
ynpaBneHneM, eANHCTBEHHOM 3aga4yelnt KOToporo 6b1s10 NMOCTOAHHO U 6e3 BCAKMX KyMntop CHab)aTb ero 3Tomn
nHdopMaumein.>? 3ToT oTaen 6bi1 ero onopon BCKO BOWMHY, OH NMOCTOSIHHO 06pallanca Tyaa 3a dakTtaMu, ToSIbKO
dakTamun. Korga dawmctbl OKKynnpoBann Bco EBpony, Yepumnib He NoTepsisi CNOCOOGHOCTM K KPEMNMKOMY CHY, U
cnasn Ha yauMBEHME XOpPoLWOo: «MHe He HY>XHbl YapyloLwmne CHOBUAEHUS, - MUCAN OH. - PaKTbl nydlle, YeM
CHbI» 33

ATMOC®EPA, B KOTOPOW NPABAA EbIBAET
YCJ1blILLUAHA

Bbi, moxeT 6bITb, crnipawmBaeTe: «Kak e Bbl 6yaete MOTMBMPOBaTh NtoAel, ecnun byaete onepMpoBatb OAHMMU
cypoBbiMK hakTaMn? PasBe He siBNsieTcs «cBeTsoe byayliee» nyywMm CTUMyNoM?» Kak 3TO HU YAMBUTENBHO,
OTBET - HeT. He NOTOMy, 4YTO BUAEHUE HE UMEET 3HaUYeHMUs, a NOTOMY, UYTO MNbITaTbC MOTUBMPOBATb NIOAEN -
nycras Tpata BpeMeHu. OgHa U3 OCHOBHbIX MAEN 3TON KHUMN: eClX BaM yAAacTCs YCNewHo NpUMEHNTL ee
BbIBOAbI, BaM He NMpUAeTCs TpaTUTb BPEMS U CUJbl HA MOTUBALIMIO CBOUX COTPYAHMKOB. ECnu y Bac cunbHas
KoMaHAa, y Hee byaeT AOCTAaTOYHO CAMOMOTMBALMM U DHTY3Ma3Ma. [lenCTBUTENbHBIM BONPOCOM TOrAaa
CTaHOBUTCA: Kakyrnpas/siTb JII0OAbMU TaK, YTOObl OHM HE pacTepsisiv CBOM 3HTy3mna3m? W camblil BEPHbIA CNocob
Ae-MOTMBauuu NI0AEN - 3TO AaBaTb UM NyCTble HAAEXAbl, KOTOPblE BCKOPE PYXHYT NOA4 HanopoM peasibHOCTw.

[a, nnaep ponxeH MMeTb BuaeHue. Ho nuaepbl Takxke AOMXKHbI CO34aBaTh KAMMaAT, B KOTOPOM C/iblWAT NpaBay
N OTKPbITO CMOTPSAT pakTaM B NMU0. ECTb orpoMHas pasHuua Mexay BO3MOXXHOCTbIO BbiCKa3aTbCs U
BO3MOXHOCTbO ObITb yC/bILWaHHbBIM. JInaepbl BEIMKNUX KOMMaHUi XOPOLLIO NMOHUMAaOT 3Ty pa3Huuy, co3aaBast
KOprnopaTMBHbIE Ky/bTypbl, rAe Aoan 1 npasaa 6biBatoT yCblWaHsbl.
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Kak co3paTb KMMaT, B KOTOPOM npasa 6biBaeT YCJ'IbILIJaHa? Mol npeanaraeM 4 oCHOBHbIX NpUHLMMA.

1. PYKOBOAMUTE C MOMOLbIO BOIMNMPOCOB, A HE OTBETOB.

B 1973, roa cnycTa nocne Toro, kak AnaH BypT3en cMeHun cBOero oTua Ha nocTy rnasbl GUPMbl, KOMMNAHUS
cTosina Ha rpaHu 6aHkpoTcTBa m bbina 6numska K ToMy, UTobbl NpekpaTUTb BbiNaaTbl N0 KpeauTam. B To Bpems
KOMNaHus, KoTopasa Toraa HasbiBanacb Wards (He nytate ¢ Montgomery Ward), 6b1n1a «OT CKYKW Ha BCe pyKn»,
KY4KOWM MarasmMHOB, KOTOpble NpoAaBanu ayamo-TEXHUKY U HE UMeNN HMKaKon KoHuenuuu. 3a 10 net BypT3en
N ero KoMaHaa He TOJNIbKO KOpeHHbIM 06pa3oM npeobpasnniam KomMnaHuio, HO U Bblipabotanu koHuenuuio Circuit
City n 3an0Xnnmn ocHoBbl A58 A4ONTOCPOYHOro npouBse-

TaHuA. [JOX0AHOCTb MO akuuaM B 22 pasa npesB3olusia cpeaHWnii nokasaTeslb No pblHKY C MOMEHTA KOPEHHOro
nepenoma B 1982 no 1 anusapsa 2000.

AnaH BypT3en Hadan npesBpalleHme dhakTuyeckoro 6aHKpoTa B MPOLIBETAOLLYIO KOMMAHMUIO C TOr0, YTO OYEHb
cB0oe06pasHO OTBETU/ Ha BOMPOC, Kyda AO/HKHA naTU KoMnaHusa. OH ckasan: S He 3Har.

B npoTMBONONOXHOCTb TakKMM nuaepam, kak Poin Dw n3 Addressograph, Byptaen He nogaancsa cobnasHy
NPUATU B KOMMNAHMUIO C «FOTOBbIM OTBETOM». EaBa cobpaB koMmaHAy, BypT3en Hayan He C OTBETOB, a C
BorpocoB. «Y AnaHa 6bl1 HaCTOSLWMIA TanaHT, - ckasajl OAWMH U3 Y/IeHOB COBETa AMPEKTOPOB. - Y Hero bbina
CNoCcob6HOCTb 3aaBaTb BEIMKOJIEMNHbIE BOMPOCHl. Y Hac 6blnn MHTEpecHenwmne aebaTtbl Ha cobpaHumsax coseTa.
He Kak B WOy ApeccnpoBaHHbIX cobayek, rae Bbl, MOCMOTPEB, uaete obenaTte».>* [eicrteutensHo, BypTsen
ABMISIETCS OAHUM N3 HEMHOIMMX PYKOBOAMUTENEN KOMMAHMN, KOTOPbIM 3a4an 6onblie BONPOCOB COBETY
OVNPEKTOPOB, YEM OHU EMY.

OH ncnonb3oBan TOT Xe NoAX0oA4 U K CBOEN KOMaHAe, MOCTOSAHHO NpobuBasi U NPoBepsis UAEWN, NoATaNKMBas K
pELLEHUAM C NMOMOLLbIO BOMNPOCOB. Ha kaxaoM wary BypT3en npogosixan 3agaBaTb BONPOCHl A0 TeX Nop, noka
Yy HEro He BO3HMKaJsa ICHasi KapTMHa NPOUCXOASLLEro CO BCEMN BO3MOXHbIMU NocneactBusiMu. «OHM HasbiBau
MEHS NMPOKYpPOpPOM, MOTOMY UTO A BCEraa uto-To CrpaliunBal, - ckasan BypTtsen. - 3HaeTe, Kak 6ynbaor, s He
oTnyLly, Noka He NoMMy. Moyemy, noyemy, noyemy?»

Kak n BypT3en, Kaxablil U3 pyKOBOAUTENEN, BO3rNaBUBLLMX Nepexos OT XOpoLlero K BeMKoOMy, UCNoAb30Ban
meton CokpaTa. bonee Toro, oHM MCNONbL30BaAN BONPOChl C OAHON-€ANHCTBEHHOM LeNbio - NOHATb. OHU
3a4aBann BOMNPOChl HE AN TOro, 4Tobbl MAHUMYNNMPOBATh NOAbMU («pa3Be Bbl HE COrNAaCHbl CO MHOM?»), Uun
Kak cnocob, utobbl CBaNUTb BUHY MUKW 3aKpbiTb KOMY-IM60 poT («no4deMy y Bac TyT Takoin 6apaak?»). Koraga
Mbl CripalunBanu pykosoautenem ob nx 3acegaHmax B nepuos rnpeobpasoBaHUs KOMMaHUM, OHXU OTBEYanun, 4to
60/1bLIYI0 YaCTb BPEMEHWN OHWU «MPOCTO MbITASIUCh MOHATb».

PykoBoauTenn BeniMKMX KOMMaHMim B 0CO6EHHOCTN XOpOLO UCMonb3oBann HedopMasibHble BCTPEYN C rpynnamMu
MeHeaXXepoB M COTpyAHUKaAMKM, KOTOpble npoxoanam 6e3 noBecTKn, niaHa nnm Kpyra npobnem ans
obcyxaeHusa. HanpoTme, OHM HaYMHaNM C BOMNPOCOB: «YTO Bac 6ecnokonT Kak COTpyAHMKa? MoxeTe
pacckasaTb MHe 06 3TOM? MoXeTe NoOMOYb MHE MOHATL? lMo-BaweMy, YTO AOJ/IKHO BOSTHOBATb HAc Kak
KOMMNaHU?». 2T HedopMasbHble BCTPEUM CTaHOBMAMNCL POPYMaMK, Ha KOTOPLIX BCM/bliBanu npobnemsi.

PykoBOoAUTb rnepexoaoM OT XOpoLUero K Be/IMKOMY He O3HayaeT OTbICKaTb HEKMe OTBEThI, a 3aTeM yBJleub 3a
cobon nopen B CTpeM/IeEHUN NPETBOPUTb B XM3Hb Bally MECCUMAHCKYIO naer. 3T0 03Ha4YaeT UMETb MYXeCTBO

NMPU3HATLCA B TOM, YTO Bbl 3HAETE HEAOCTAaTOUYHO A/ TOro, 4Tobbl AAaTb OTBETHI HAa BCE
BOMpPOCHI, U 3aTeM chOpMYyNMpPOBaThb BOMPOCHI, KOTOPbIE NPUBEAYT K HAUYUYLINUM PELIEHUNSAM.

2. BOBJIEKASI B AUANOI U CNOP, U3BEFAUTE NPUHY)XOEHUS.

B 1965 TpyaHo 6b1s10 HaMTKM KOMNaHMIo Xyxe, yeM Nucor. I3 ee nogpasaeneHunii npubbiab NPUHOCKUIO TOJbKO
0AHO. Bce ocTtanbHbie ee noTpebnsinm, nokpbiBas yobITkKN. He 6b110 Ky/AbTypbl, KOTOPOW KOMMNaHUs mMorna 6ol
ropanTbcs. He 6b110 HanpaeneHus pa3sBuTtusa. OHa 6bl1a Ha rpaHu 6aHkpoTcTBa. B To BpeMs oduumanbHoO
Nucor Ha3biBanacbk The Nuclear Corporation of Americasz), YTO OTpaxaso ee OpMeHTauMIo Ha NPOAYKTbl ANs
aTOMHOM oTpacnu, Takue kak Scintillation Probeyss; (Aa, oHn AeNCTBUTENBHO 3TO Tak HasBanu),
NCNOMb30BaBLUNIACS ANa 3aMepoB YPOBHS paavaumn. KomnaHmsa npmobpena HeCKONbKO pa3HbiX 6U3HEeCoB B
Takux obnacrsax, Kak cbipbe Ans NOAynpoOBOAHMKOB, peAKO3eMesibHble MEeTaslbl, 3NeKTpocTaTuyeckne
KONMpoBasibHble MallMHbI A5 0PUCOB M MPOU3BOACTBO 6anouHbiX NepekpbiTUn. K Havany npeobpa3oBaHus B
1965 Nucor He npousBena HMU 04HOM TOHHbI cTanu. OHa TakXxe He 3apaboTana HW O4HOro ueHTa npubbin. 30
net cnycts Nucor cTana 4YeTBepTbiM KPYMNHeHLWMUM cTanenponssoautenem B Mupe® n k 1999 roay nmena
Npubbiib, NPEBOCXOASALLYIO NPpUbbINb M060I aMepUKaHCKOM CTanennTeinHon KoMmnanHmm,
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Kak >xe yaanocb Nucor TpaHchopMupoBaTtbcs n3 yxacHoi Nuclear Corporation of America B, BO3MOXHO,
NyJLlWyto CTanennTenHyo KomnaHmwo AMepukn? Bo-nepsbix, y Nucor nosBunacsa pykosoautens 5 ypoBHs - KeH
NBepcoH, A0 NOBbILLEHNA BO3rNaBASABLUNM noapa3saeneHme 6anoyHbiX nepekpbiTvin. Bo-BTOopbiX, UBEpCOH
cobpan BblAAOLWYHOCA KOMaHAy, B KOTOPY BXOAWAN Takue noan, kak Cam Curens (No cnoBaM O4HOIMo U3
KOMNEr, «Nyylinii AEHEXHbIA MEHeaXep B MUpe, BoAWEBHMK>») 1 [3BMAa ANKOK, reHuit npomssoactea.’’

M 4yTO moTtom?

Kak n AnaH BypT3en, MBepcoH MeuTan o BEIMKOW KOMMAHWKN, HO He XOTeN HayMHaTb C «OTBETa» Ha BOMPOC,
Kak 3Toro obutbcs. Hanpotms, oH urpan ponb CokpaTa, Beas 0XXUBfIEHHblE AUCKYCCUMU. «Mbl Hayanm
NPOBOAUTL PErysisipHble BCTPEUN PYKOBOACTBA, U MHE OTBOAMMIACL POSib BEAYLLErO, - pacckasbiBan MIBEpPCOH. -
370 6bI1 Xaoc. Mbl 06Cy»xaanm Yyacamm, paccMaTpuBaan BONMPOC CO BCEX CTOPOH A0 TOro, NoKa He NpuUxXoauamn K
4yeMy-TO... MHOraa obcyxaeHns CTAaHOBUIMCb HAaCTOMIbKO HaMPSXKEHHbIMKU, UTO NIIOAM HaYMHaIM HaCKakneaTb
Apyr Ha agpyra. KpuyaTtb. MaxaTb pyKaMmu, CTydaTb Mo cTofy. Jlnua HanMBanucb KpoBbio, BEHbl B34yBannch.»3

MoMoLWHMK NBepcoHa roBopu, YTO OAHO M TO Xe NMPoAO/KasoCh rogamu, Nan Bxoamnun B kabuHeT MeepcoHa,
MoBbILWAAN rON0C, Opanu ApYr Ha Apyra, HO 3aTeM MPUXOAUN K eAnHOMY pelleHnto.?® Crnop u obcyxaeHue,
3aTeM npojaxa Bcero busHeca, CBA3aHHOIo C aTOMHOM 3Hepruen, cnop un obcyxaeHue, 3atemM HoKycC Ha
CTallbHbIX MEPEKPbITUAX, CNOP N 0b6CyXaeHne, 3aTeM NPOU3BOACTBO COBCTBEHHOM CTanu, cnop un obcyxaerHue,
3aTeM MHBECTULNM B COBCTBEHHbIM MWMHW-3aBOA MO NPOM3BOACTBY CTanu, Crop n obCcyxaeHue, 3aTeM BTOPOM
MWHKW-3aBoA M Tak aanee. Mouytn Bce MeHeaxepbl Nucor, C KOTOPbIMK Mbl BCTPEYasINCb, FOBOPUAN O KIMMaTE
[eb6aToB, B KOTOPOM «4yepes cropbl U 6UTBbI BbipabaTbiBanach cTpaTerns KomnaHum» .,

Kak 1 Nucor, Bce BENMKNE KOMMaHUN MPUMEHSANM METOA MHTEHCUBHbLIX 06CYXAEHUIA. BblpaXKeHus: «rpoMKme
Cropbl», «ropsvast ANCKYCCUA», «MNoJie3HblA KOHMINKT» MOCTOSHHO MefbKanu B ra3eTHbIX CTaTbsX 06 3TUX
KoMMaHuax. OHKU UCMoNb30Bann 06CYXAEHUS HE ANS TOro, YTO6bl MO3BO/IUTbL JIIOAAM «Bblpa3uUTb COrylacue» U
noaaepxaTb YXXe NpuHaToe pelwleHune. Mpouecc 60sblle HANOMWHAN FOPSYMA HaYUHbIN CNOP, B KOTOPOM
YYACTHUKWN NbITaNNUCb HAWTU Hauy4dLlnii OTBET.

3. TIPON3BOAUNTE BCKPbITUE, HE YCTAHABJINBASA, KTO BUHOBAT B
CMEPTM.

B 1978 roay Philip Morris kynuna 7Up To/bKO ANS Toro, Ytobbl 8 N1eT cnycTs npoaath ee 3a 6ecueHok.*!
®unHaHcoBble nNoTepu 6bISI CpaBHUTENBHO HEGONbLUMMK MO CpaBHEHUIO C obLer cToMMocTbto akTmeoBs Philip
Morris, HO 3TO 6bl1 3aMETHbIN CUHSAK Ha X KOPNOpaTUBHON OM3MOHOMMMK, OMNepauns, KoTopas nornotmna
TbICSAYM YaCOB LEHHOro MEHE)KEPCKOro BPEMEHMN.

B nHtepsblo ¢ pykosogutensmm Philip Morris Mbl 66111 NopaXeHbl UX FOTOBHOCTbLIO NPUHATL Ha cebs BUHY n
OTKpbITO 06CcyxAaaTb 3Ty Heyaauvy. BmecTo Toro, 4tobbl NpATaTh 3TY OYEBUAHYIO OLIMOKY, OHU, Ka3anochb,
CTPEMUINCb FTOBOPUTb O HEM, BO3MOXHO, laXe B TepaneBTUYeCcKnx Lenax. B kHure Ixo KanmaHa «5 Be3syuuni
yenoBeKk» NATb CTPaHWL nocesaweHo pasbopy nposana caenkun ¢ 7 Up. KanmaH He cKpbiBaeT HeNULUENnpUaTHOMN
npaBAabl O TOM, HACKO/IbKO HEBEPHbIM ObISI0 3TO peLleHne. DTO NATUCTPAHUYHBIA KINHUYECKUI aHanus
coBeplueHHoM ownbkn, ee NOCNeacTBUi N yYpOKOB.

COTHM, ecnun He TbiCAYM, YacoB 6bIIN NOTpaUeHbl COTPYAHUKAMU KOMMAaHUN Ha «BCKPbITUE>» 3TON Npo6ieMmsbl
HeyZauyHoro npuobpeteHnsa 7 Up. U Bce e, CKoSIbKO 6bl OHM HU FOBOPUIN O CBOEM FPOMKOM MpOBane, HUKTO
He MCKan BMHOBHbIX. MOXET, 3@ 0AHUM UCKNoUYeHneM: ko KanmaH, cToawuii nepea 3epkasnoM, yKasbiBaJsl
nanbLeM Ha cebs. «CTano oueBUAHbLIM, UTO 3TO 6bin elle oaMH nnaH [Ixo KanMaHa, KoTopblit He cpaboTan», -
nucan oH.*? OH noluen ewle ganblie: NPU3HaNCca, YTO TOSIbKO €ro HECNOCOB6HOCTb NMPUCYLIATLCA K MHEHUIO
noaen, KoTopble COMHEBAUCh B LIeNecoobpasHoCcTM 3TOro wwara, npusena K katactpoge. OH Ha Bce naabl
XBaJIUT TEX MEHEAXXEPOB, KOTOPbIE B PETPOCMNEKTUBE OKa3asMCb NpaBbl, U Ha3biBAaeT UMEHa Ntoaen,
OKasaBLUMXCSA NMPO30p/IMBEE Ero.

B snoxy, koraa nnaepbl AenatT BCe BO3MOXHOE, YTO6bl 3aKkpenunTb 3a cobol MMMAX NpoBUALIEB, YKa3biBas,
HACKONIbKO OHU 6bISIN NpaBbl, @ UX KOJIErN HET, U, HE pa3AyMbliBasi, 0O6BUHSIOT KONINEr, KOrAa NiaaHbl
CcpblBatoTCs, NnpuMmep KanMaHa AeicTByeT, Kak CTpys cBexero Bo3ayxa. OH 3afaeT TOH, roBops: 5 BO3bMy
OTBETCTBEHHOCTb 3a 3TO Hey/Ja4dHoe peLleHne. Ho BbI oTBEYaeTe 3a M3B/IEYEHNE BCEX MOJ1IE3HbIX YPOKOB 13
3TOM CUTyaUnM, CYUTAUTE, YTO Halun (pUHAHCOBbLIE MOTEPU — r/1aTa 3a Balle obyyeHue.,

Koraa Bbl NpoBOAUTE «BCKPbITUE», HE NLLNTE BUHOBATbIX. TakuM o6pa30M Bbl BAE/laeTe BaXHbIN LWar Ha nyTmn
CO3[aHUs Takoro KnmMmaTa B KOMMaHuM, B KOTOPOM npasBAy He CcKpbiBatoT. Ecnmn koMaHaa nop,o6paHa
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MPaBUIbHO, HET HYXAbl MCKaTb BUHOBATbLIX B YLWEPH BO3MOXHOCTM YTO-TO MOHATbL M M3BJI€Yb HEO6X0AMMbIE
YPOKM.

4. CO3AAUTE MEXAHU3M «KPACHbBIX ®JIAXXKOB ».

Mbl XXMBEM B BEK MHPOPMaLNM, B KOTOPOM TOT, KTO obnagaet 6onbluen n nydwen nHdpopmaumen, nmeet
npeuMywectso. OgHaKo, ec/in Bbl MOCMOTPUTE HA XPOHUKY B3/1€TOB M NAAEHUI, Bbl HE HalAeTe KOMNaHUN,
NoCTpagaBLUNX MU3-3a HEXBATKM MHDOpMaLMN.

Pykosoautenn Bethlehem Steel B TeueHne MHOrMX neT 3Hanu, 4To MMHKU-3aBoAbl Nucor SBAAKOTCS Yrpo3on ans
nx ébmusHeca. Ho oHM He obpalanm Ha 3TO HUKAKOro BHMMaHMSA 40 TeX Nnop, Noka B OAHO NpeKpacHoe yTpo He
06HapyXnnu, YTo NOTEPSASIM A0S0 pbiHKA.*

Y Upjohn 6b1510 NOAHO MH(OPMaLMK 0 TOM, YTO NpenapaTbl, KOTOpble OHM COBMpaKTCA 3anyCTUTb, UMeIT
HeAOoCTaTKWU, He MPUHOCAT XenaTesibHbIX pe3yfibTaTOB M AaXKe MOryT NPUBOAUTL K HeXenaTeNbHbIM MO60YHbIM
aencreusM. U Bce-Takum oHM nrHopmpoBanun dakTbl. Tak, no nosoay Halcionp4 oagMH 13 cOTpyaHMKOB CKa3an
xypHany Newsweek: «He obpaliaTb BHUMaHUSA Ha BOMPOChI, CBA3aHHble ¢ 6e30NMacHOCTbLI0 NpenapaTos, CTano
KoprnopaTMBHOW NoAnTUKOM». B apyrom cny4yae, korga Upjohn noasepriack KpUTUKE B Npecce, OHU 3a8BUN,
YTO KTO-TO CO3ZaeT UM HeraTUBHbIN MMUAX.**

Pykosogutenu Bank of America umenn goctatouyHo MHdOpMaummn ob6 oTMeHe rocyaapCcTBEHHOIO
pEryMpoBaHnUs, TEM HE MEHEE OHM He Halwu B cebe cmn NpusHaTb, YTO NOC/IE OTMEHbI FOCPEryINpoOBaHNS
6aHKOBCKME yCNyrn CTaHyT TOBApOM, U CTapble€ NPUBbLIYKU U MPUBUIErMN OCTaHyTCsa B NPowioM. OHU NOHAMN
370, Tonbko noTtepsie $ 1,8 mnpa. Kapn Perxapa n3 Wells Fargo noctynun npsiMo NpoTMBOMOI0XHbIM 06pa3oM.
HasBaHHbIV cBOMM NpeALllecTBEHHUKOM «npeaesibHbIM PeasimcToM», OH C roJioBOM ywen B npobnemy
OTMEHbI rOCYAAPCTBEHHOIO PerynmMpoBaHmna.*® Bbl yXX NpOCTUTE, KOMMErU, HO Mbl 60OJbLUE HE MOXEM
COXpaHuUTb knacc 6aHkMpoB. HacTtana nopa BCEM HaM CTaHOBUTbLCA BU3HECMEeHaMM, C TaKNM Xe
BHMMaHMEM OTHOCSICb K nsaepxxkam n adp@ekTUBHOCTM onepaunin, Kak McDonald's.

Ha camom gene, Mbl He HaLWIM NOATBEPXAEHWUN TOrO, YTO BEJIMKME KOMMAHUKU obnadanu nydwen unum 6onbliei
MHdopMaUmnen, YeM KOMMNaHnmn, C KOTOPbIMU Mbl UX CpaBHMBaNWU. HUKakmnx. U Te, n gpyrue MMenu npakTM4ecku
OAWNHAKOBbIM AOCTYN K HaAeXHON nHdopMaumm. Knod, TakuMm 06pasoM, He B HanMuMm nHdbopMauuu, a B
CrnocoBHOCTM NPEBPATUTb UMEIOLLYIOCA MHPOPMAUUIO B haKTbl, KOTOPbIMU HE/b3S MPEHEGPEYD.

OanH 13 4eNCTBEHHbIX CNocob0oB AO6UTLCS 3TOMO - METOA «KPacCHbIX hnaXKkoe>». [103BObTE 4SS UANOCTPaUnm
NMPUBECTU NMPpUMEP M3 NTNYHOM Xu3HU. Korga a untan B 6usHec-wkone CrteHdopaa Kypc «Kenc-meTon», 1 Bblaan
cTyaeHTam MBA apKo-KpacHble NUcTbl ByMarn 24x45 cM? u cneaytowme MHCTPYKLUMU: «3TO Balll «KPaCHbIN
dnaxok» Ha kBapTan. Ecnu Bbl ero nogHUMETE, 1 OCTaHOBIIO JIEKUMIO U AaM BaM C/0BO. HeT HUKakmx
OrpaHU4YeHUn HU Ha TO, KOrAa, HU Ha TO, KaK NOAHUMATb «KPacCHbIA GaxoK», 3TO LeSIMKOM Balle pelleHue.
Bbl MOXeTe BOCMNO/b30BaThCs 3TUM, UTO6bI NOAENUTbCSA HabnaeHneM, He COrnacuTbCs € npenoaasaTenem,
3a4aTb BONPOC rnase pupMbl, KOTOPOro NpUriacuam 4mtaTb JIEKLUIO, OTBETUTb COKYPCHUKY, caenaTb
npeanoxeHue n Tak ganee. Ho «dnaxok» MoxeT 6bITb MCMOMb30BaH TO/IbBKO OAMH pa3 B KBapTan. Nepenasatb
«KpacHbIn haXkok» ApPYyroMy CTYAEHTY HeNb3sa».

C 3TuMKM «axkKaMm» s HUKOraa He 3Hasl, Y70 MOXET Mpon3oNTU B ayaANTOpuUM Ha cneayrowmin geHb. OaHaxabl
OAWH CTYAEHT NOAHSAN «KpacHbIn dia)ok», 4Tobbl ckasaTb: «lpodeccop KonnnHs, MHe KaXeTcsl, CEroAHs Bbl
He O4YeHb XOpoLWo 4YMTaeTe. Bbl BegeTe Anckyccuto, 3aaaBasi C/IMLLIKOM MHOIMO BOMPOCOB, M 3TO AYLUUT Hally
TBOPYECKYO MbIC/b. [laliTe HaM noayMaTb caMuUM». «KpacHblit dfia)kok» NOCTaBU/T MEHS Nepen HEMPUSTHbBIM
¢dakToM -M0os MaHepa 3aAaBaTb BOMNPOChl MELWIAET CTyAeHTaM AyMaTb. Onpoc CTYAEHTOB B KOHLE ceMecTpa
noatsepamn 31o. «KpacHbii h1aXok» B TOT MOMEHT, Ha BMAY Y BCEWN rpynnbl, NpeBpaTu KPUTUKY MOUX
nekuun B nHOopMaLmio, KOTOPYHO UTHOPUPOBATb OBbINI0 MPOCTO HEBO3MOXHO.

1 no3anMCTBOBaN MAEK «KpacHbIX (haxkos» y bproca BynnepTa, KoTopblii n3obpen B CBoOEM KoOMMNaHUm
Graniterock gencrtBeHHbIn cnocob noa HasBaHWeEM «HegonnaTta»s). «HegonnaTa» AaeT NpaBoO KAMEHTY pellaTsb,
CKOJIbKO MNaTUTb M NNaTUTb Nn BoobLLe: Ha OCHOBE YAOBNETBOPEHHOCTN NPOAYKTOM UM YCNYION.
«HeponnaTta» - 3T0 He cucTeMa Bo3BpaTa ToBapa. KIMeHTyHe Haao BO3BpallaTb TOBap, EMY TaKXe He Haao
cnpawuBaTb pa3peweHusa Graniterock. OH NpocTo 06BOANT B CUETE TOT TOBAp, KOTOPbLIA €ro He
YAOBNETBOPSET, BbluMTAET €ro CTOMMOCTb 13 06Lel CyMMbl M BbIMUCbIBAET YEK Ha OCTaBLUYOCS cyMMy. Korga s
cnpocun BynnepTa, 3a4eM OH NpuayMan «HeponaaTy», OH ckasas: «Bbl MOXeTe MHOroe y3HaTtb, onpalumsas
notpebutenen, HO MHGOPMALINIO MOXHO NO-Pa3HOMY MHTepNpeTnpoBaTb. C «HeaonnaTon» Hesb3s
UrHopupoBaTb akTbl. Bbl 3a4acTyo He 3HAeTe 0 TOM, YTO KJIMEHT HEAOBOJIEH, MOKa He NoTepsieTe ero.
«HepgonnaTta» - 3TO CMCTEMaA NpeABapUTE/IbHOIO OMOBELWEHNS, KOTOPas BbIHYXAAeT MpUHUMATb Mepbl 33407110
[0 TOro, Kak BO3HMKAET yrpo3a noTepu KameHTa».
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CnepnyeT yTOYHUTb, YTO B BEJIMKUX KOMMAAHUSIX METOA «KpacCHbIX h1aXKOB» HE CTOJIb MNONYy/sipeH, Kak
«HeponnaTta». TeM He MeHee, A pelnn BKIUYNTL 3TY UAEH0 B KHUIY MO HAaCTOMUYMBOMY TpeboBaHUIO MOEro
accucTeHTa JIaliH XopHaHr. J1aliH noMorana MHe n3ydyaTb U CpaBHMBATb KOMMaHWWM B passiMyHbIX NpoekTax. Ei
NPUHAANEXNUT U ybeanTenbHbli apryMeHT, YTO €C/iM Bbl SIB/IIETECh PYKOBOAUTENIEM 5 YPOBHS, TO BaM,
BEPOSATHO, N HE HYXHbI «KpacHble dia)kku». ECnn e Bbl CUJTbHbIN, Xapu3MaTUUHbIi naep, HO eLe He cTanu
pykoBoauTenem 5 ypoBHSl, MeTOA «KpacHbIX (hIaXXKoB» MOXET 0Ka3aTbCs MOSIE3HbIM MHCTPYMEHTOM
npespaLleHns NpocTo nHdopMaumm B MHGOpMaLmMo, KOTOPY Henb3si UTHOpMpPoBaTb. TakuM 06pa3oM, Bbl
€o34aauTe KNMMaT, B KOTOPOM npasaa 6yaeT yc/blwaHa. 36

HEKOJIEBUMASA BEPA NEPE4 JINLLOM CYPOBBbIX
DAKTOB

Koraa Procter & Gamble 3axBaTtuna pbiHOK noTpebuTtenbCcknx ToBapoB u3 bymarm B 1960-e, komnaHumsa Scott
Paper (ToraawHuini nuaep) caanacb 6e3 605, cornacMeBLUMCbL Ha BTOPOE MECTO, M Havyana UCcKaTb CMaceHus B
pacluMpeHnn CBOel HOMEHKIATYpbl.*® «B 1971 rofy KOMMNaHMsa BCTPETUNACh C aHaNUMTUKAMM, U 3TO 6bI10 0AHO
N3 caMblX MevasnbHbIX 3acefaHni, Ha KOTOPbIX MHE MPUXoAnIoCh NPUCYTCTBOBaTh, - CKasan OAMH U3
aHaNIUTMKOB, - MEHEAXXMEHT, MO CyTW Aena, Bbibpocun 6enblit dnar co cnosamu: «Hac noumenn».*” Hekoraa
ropgasd KoMrnaHma Kak 6bl ropopwuna, rmaaa Ha CBonMX KOHKYPEHTOB: «C Taknmmn pa3Be notdaraewbca>», n co
B340XOM: «[la agHo... Mbl ellle He caMble XyAalune B oTpacnun».*® BMecTto Toro, utobbl AyMaTh, Kak
KOHTpaTakoBaTb M BbiMrpaTb, Scott nbiTanacb 3aWMTUTb TO, YTO ocTanocb. OTAaB camble NpUbbIbHbIE
cermMeHTbl Procter & Gamble, Scott Hapesnacb, YTO €C/iM OHM CNPAYYTCS B CErMeHTax Kateropmm «b»,
OFPOMHOE Yy[O0BWLLE, BTOPriLEeecs B UX LAapCTBO, OCTaBUT UX B nokoe.*

Kimberly-Clark, HanpoTunB, paccMaTtpuBana KOHKypeHumio ¢ Procter & Gamble He kak Tsxkoe 06a3aTenbCTBO, a
Kak aktme. [lapsuH CMUT 1 ero koMmaHaa 6binu oaepXxuMbl naeen nobeabl Hag nydllen KoMnaHuen, suas B
3TOM BO3MOXHOCTb caenatb Kimberly-Clark nyywe n cunbHee. TakuM cnocoboM OHWM XOTENN aKTUBM3MPOBATb
KOHKYpPEeHTHbIN AyXx coTpyaHukos Kimberly-Clark Ha Bcex ypoBHSAX. Ha 04AHOM NpOn3BOACTBEHHOM COBELLAHUM
OapsuH CMUT BCTan v Hayan Tak: «lpowy BCex BCTaTb HA MUHYTY MoOMYaHusa». Jlloan Havyanu ornsaabiBaTbCs,
crnpawmeas, 4YTto 370 JapBuH 3aayman? YTto, KTo-To yMep? lNocre KOpOTKOro 3aMellaTebCTBa BCe BCTaNM U
noMosiyanum, CKOJIbKO HaAo0, YCTaBMBLUUCE B MOJ. BbiaepxxaB cOOTBETCTBYIOWYIO Nay3y, [lapBuH NOCMOTpes Ha
cobpaBLumMxcs n ckasan c rnybokmMm TparmaMoMm B rosioce: «3T70 6bl1a MMHYTa Mon4daHusa no Procter & Gamble».

3an rpoxHyn. bnap Yant, 6biBlLINI CBUAETENEM NPOUCLLECTBUS, paccKkasbliBasn: «Bce okasanncb 3axBayeHHbIMU
3TOW naeei, Ha BCeX YPOBHSX, BMJIOTb A0 MnocsieaHero paboyero. Mbl 6pocaem Bbi3oB Monnady!».%° Mosxe
YainH Canaepc (npeeMHmk CMUTa) onucana OrpoOMHOE MPEUMYLLECTBO, 3aK/IIOYEHHOE B CaMOM dakTe
KOHKYPEHLMN C CUNbHeNnWnM: «MoxHO nn 661710 NnpeacTtaBuTb cebe nyywero KoHKypeHTa, yeM P&G? Hukoraa.
Sl roBOpIO 3TO, MOTOMY YTO Mbl UX AENCTBUTENLHO yBaxkanu. OHu 6biin 6onbwe. OHW 6blan TanaHTAneee. Y HUX
6b1n NpekpacHbIi MapKkeTUHr. OHM BbIWKOGN C pbiHKa BCeX KOHKYPEHTOB, KpoMe ogHoro - Kimberly-Clark. U
3TO TO, YeM Mbl AENCTBUTENBHO ropamMMmcs».>!

Pa3Huua B peakumm no oTHoweHUto K P&G co ctopoHbl Scott Paper n Kimberly-Clark npuBoanT Hac K rnaBHoOMy
3aKJ/II0YEHMIO. YMEHME CMOTPETL NMpaBae B JIMLO AeNaeT KOMNaHWM, CNocobHblie Ha BblaaloWwmMecs pesynbTaThl,
CunbHee 1 yBepeHHee B CBOMX cmnax. OHKU He NacyloT U He xanyroTcs. 3To Bo36yxaaeT - CMOTPeTb B IMLO
OMaCHOCTU M FOBOPUTb: «Mbl HMKOrAa He cAaaMMcs. Mbl HEe KanuUTy/IMpyeM. Y Hac MOXET YUTU MHOIO BPEMEHMH,
HO Mbl Hakgem cnocob nobeanTb».

PobepT Anepc ns Kroger yaadHo noasen UTor, Koraa B KOHLE MHTEPBbIO ONUCbIBAN NCUXONOrM0 KOMaHAbl
Kroger B MOMEHT CTOJIKHOBEHUS C Cepbe3HOM NpobneMoin NepecTpomKu BCEN CUCTEMbI, Ha KOTOPYIO OHU
niaaHuposBanu nNoTpaTuTb 20 neT: «bbIJI0 YTO-TO KYEPUYUIIMAHCKOE» B TOM, YTO Mbl Aenanun. Y Hac 6biio
CUNbHOE XeaHWe XUTb, 0CO3HaHWe TOro, YTO Mbl — 3TO KoMNaHua Kroger, n 4yto komnaHunsa Kroger 6bina
3a40/Iro A0 TOro, KakK Mbl MPULLIX, U OCTaHETCS HaAoIro nocse Toro, Kak Mbl YWMAEM, U MO3TOMYy Mbl 6yaem
60poTbCAa 3a 3TO € BoXxbel NoMoLblo. Ha 3TO MOXET yhTU CTO JIET, HO Mbl ByAeM, eC/in MoHagobmTcsi, 6o0poTbcs
u CcTO 1eT» ?*?

B xope uccnegoBaHus HaMm NOCTOSIHHO HanmoMmMHanu o npoekte Hardiness[37, KOTOPbINA 6bln BbIMO/IHEH
International Committee for the Study of Victimizationps). U3yuanuce nogm, KoTopbie UCNbITaNN TSXenble
XXM3HEHHbIe TPaBMbl - 60/IbHble pakoM, BOEHHOMJIEHHbIE, NMO6bIBaBLUME B aBapuUsX U Tak Janee - U BbDKUIN.
Bblf10 YCTAHOBIEHO, UTO 3TUX IOAENA MOXHO pa3fennTb Ha TPU KaTeropum: Tex, KOro Tparmiyeckoe cobbitmne
BBEPIr/I0 B AEMNPECCUIO; TEX, KTO CMOI BEPHYTbLCS K HOPMasbHOM XWU3HWU; N TeX, AN KOro nepexuroe ctano
OTMPaBHOMN TOYKON (POPMUPOBAHNA XapaKTepa, CAeNano Ux cuibHee.> Benmkue KOMNaHnm noxoxmn Ha aoaen,
KOTOpble OTHOCATCS K TPETbEWN KaTeropuu.
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Korza B Hauyane 1980-x rogoB Fannie Mae cTana ocywecTBAsATb KOPEHHblE NpeobpasoBaHmst, NOUTU HUKTO HE
BEPWUS B MX YCMNeEX, U elle MeHbllU€e - B BblAAOLWMIACS yCrexX.

Fannie Mae Bbigana nnoTeyHbIX KpeamToB Ha cyMMmy $56 mnpa, a1o 6b11M NoTepsiHHble AeHbrn. CTaBka noj
3aksag UeHHbIX 6yMar 6binia okono 9%, a No CO6CTBEHHbLIM 3aliMaM el NpMXoAnsocb NaaTuTb Ao 15%. Ecnu
YMHOXMUTb pa3Huuy Ha $56 Mnpa, NonyymTcs 4yynoBULWHBLIA gedhuymnT!

Bonee Toro, cornacHo ycraBy, Fannie Mae mMorna pa6oTaTb TO/IbKO Ha pblHKE UMOTEUHbIX KPEeaAUTOB.
BONbLIMHCTBO CYNTANN, YTO KOMMNAHMA HAaBCErAa OCTaHETCS 3aN0XHULEN U3MEHEHUI MPOLIEHTHbLIX CTAaBOK:
NpoOLEeHTHbIE CTaBKK pacTyT - Fannie Mae TepseT, npoueHTHble CTaBKW nagatoT - Fannie Mae BbiMrpbiBaeT,
MHOrMe nonaranu, 4to Fannie Mae MoXeT A06MTbCA ycnexa ToJIbKO B TOM Cliyyae, eciiv NpaBuUTeNbCTBO
BMELLAETCH U CHU3UT CTaBKM MO KpeauTam.’* «3To ux nocnegHas Hagexna», - ckasasn OAMH aHaluTuK.>®

Ho He Tak Buaenu cutyauuo Ossua Makceenn v ero Hoeas komaHaa. OHU HUKOraa He Tepsann Bepy
(NOCTOSIHHO NoAYepKMBas 3TO B MHTEPBbLID), UX Lefblo 6bi10 HE MPOCTO BbIXKUTbL, UX Lenbio 6blf10 BbIATH
nobeagnTesisiMm 1 CTaTb BEIMKOW KoMNaHuen. [a, pa3bpoc B cTaBkax - 3To 6bis1 CypoBbI paKT, KOTOpPbIA He MOr
NCYe3HYyTb NO MaAHOBEHUIO BoswebHoM nanoyvkn. ¥ Fannie Mae He 6b1n0 gpyroro Beibopa, KpoMe Kak CcTtatb
AYYLWKUM UTPOKOM Ha PUHAHCOBOM pbIHKE, C Jly4llen CUCTEMON ynpaB/ieHns puckamMm KonebaHuii NnpoLeHTHbIX
CTaBoK. MakcBens 1 ero KoMaHza B3si/INCb 3a CO34aHMe HOBOM busHec-mMoaenu, kotopasi 6bl B MeHbLUEN
CTerneHn 3aBucena oT NMPOLEHTHbIX CTaBOK, M onupanacb Ha cneuyuasnbHble GUHAHCOBbIE MHCTPYMEHTDI.
BONbWMHCTBO aHanNMUTUKOB BbiCMesnn 3Ty naet: «Korga y Bac $56 mnpa KpeanTos, NO KOTOPbIM Bbl HE
nosny4aete nNpubbliav, rOBOPUTbL O HOBbIX MpOrpaMMax rnyno. 3To BCe paBHO, kak ecnu 6bl Chrysler (koTopbin B
TO BpeMsl MPOCU/I rapaHTUiA NpaBuTebCTBa NOA HOBble KpeauTbl, YTo6bl n3bexatb 6aHKpPOTCTBA) Havan
3aHUMaTbCs caMoneTamm» e

3aBepLlnB NHTEPBbLIO C [13BMAOM MaKCBENIOM, 1 CMPOCU, Kak OH M ero KomMaHaa pearmpoBann Ha 3TOT
CKEenTUUU3M B Te TPYAHbIE AHU. «B caMon KoMNaHWM 3TO HUKOrAa He 6blN10 cepbe3HOM NpobrieMoi, - ckasan
OH. - KoHeYHO, HaM Hafao 6bisio nepectaTbh AenaTb FAYNnocTU U M306pecTy HOBYH UHAHCOBYIO MeToAMKY. Ho
Mbl HUKOFAA He AyManu o npoBane. Mbl UCMO/b30Ban 3aTULLbE KakK BO3MOXHOCTb NpeBpaTuTb Fannie Mae B
BEJ/IUKYIO KOMMaHUo.»>’

OaHa)xabl BO BpeMS BCTPEUM HaLLen UccnenoBaTesibCKOM Fpynnbl O4HA COTPYyAHMUA ckasana, uyto Fannie Mae
HanoMuHaeT el ctapoe TenesmsnoHHoe woy The Six Million Dollar Mansy ¢ yyactnem Jin Manaxopca. CroxeT
TakoB: KOCMOHaBT NOMafaeT B TSXeNyk aBapuio Ha JlyHe BO BpeMS UCMbITaTeNbHOroO nosieTa ero kopabnsa Haa
loro-3anagHon nycrTbiHeln. BmecTo Toro, 4tobbl cnacTm nauneHTa, AOKTOpa NOJSIHOCTbIO €ro nepeaesnbiBatoT B
knbopra-cynepMeHa, yctaHaBnumeas npubopel, paboTatowme Ha aTOMHOM SHEPrMn, HanpuMep CynepMOLLHbIN
NEeBbIA rNas U MexaHMYyeckne KOHeYHoCcTn.*® AHanormyHbiM o6pasoM [sBua MaKcBenn U ero KomaHaa He cTanu
nepecTpavBaTb UCTEKaKLWY KpoBbio Fannie Mae. OHM ncnonb3oBanu 3Ty cUTyauuo, YTobbl CO34aTb HEUTO
HaMHoro 6onee nNpoyHoe n MolwHoe. LLar 3a warom, AeHb 3a AHEM, Mecsl, 3a MecsaleM KoMaHaa Fannie Mae
nepecrtpavBana BCclo 6usHec-mMoaenb, B35iB 32 OCHOBY yMpaBJ/ieHMe pUCKaMu, U npespaTuia KOpnopaTuBHyo
Ky/NbTypy B MalMHY, OAEPXUMYIO BbICOYANLLMMKN pe3ynbTaTaMn, roToBy 6poCcuTb BbI30B KOMY YrogHO Ha Yonn
CtpuT. JOXOAHOCTb MO aKUMsAM B TeYeHne naTHaauaTh neT octaBanacb B cpeaHeM B 8 pas 6onblue, yem
cpenHuiA nokasaTesib Mo PbIHKY.

NAPAOOKC CTOKAEWUA

KoHeuHO e, He BCe BeNIMKME KOMMaHUKM MpOoLUIM Yepes TakoM Ccepbe3HbI KpU3Kc, kak Fannie Mae; Tonbko
nosoBuHa. Ho Kaxzaas CTONIKHYNacb C Cepbe3HbIMU TPYAHOCTAMM Ha NyTU K ycnexy: Gillette - ¢ nonbiITkamu
nornoweHus; Nucor - ¢ npobnemon gewesoro nMnopta; Wells Fargo - co cHATMEM rocyaapCTBEHHOro
perynuposaHus; Pitney Bowes - ¢ noTteper moHononuu; Abbott Labs - ¢ BO3BpaTOM ruraHTCKown naptum
ToBapa; Kroger - ¢ Heo6xoAMMOCTbLIO Nepeaenatb NpakTuyeckn 100% mMx MarasMHOB U Tak ganee. B kaxxaom
cflyyae pyKoBOACTBO AEMOHCTPMPOBANO MOLLHYIO NCMXON0rMvyeckyro ambmeaneHTHoCTb. C O4HOM CTOPOHbI, OHU
CTOMYECKN NpUHMManu cypoBsble daKTbl AecTBuUTeNnbHOCTU. C ApYyroi, OHM He nepecTtaBanu BepuTb B nobeay u
HE U3MEHS/IN CBOEMY CTPEMJIEHUIO OAEPXUBATb BEPX, HECMOTPSA HM Ha Kakue nperpaabl. Mbl Ha3Banau aToT
AyanusMm «napagokcom Crokaenna».

Aamupan xnm Ctokaenn 6b1n cTaplimMM no 3BaHMIO Cpean aMepuKaHCKUX BOEHHOMJ/IEHHbIX B
«XaHOM-XUNTOHe»40] - larepe A1 BOEHHOM/IEHHbIX BO BpeMS BOWHbI BO BbeTHaMme. Ero nbitanu 6onee
ABajLaTK pa3 3a BOCeMb NeT ero npebbiBaHusa B narepe (¢ 1965 no 1973), OH HE NOMb30BaNCA HUKAKUMU
npasaMn BOEHHOM/IEHHOIO, HE 3HA/1 CBOEro Cpoka OCBO60)KLI.€HVIF|, HE 3Han, ysuanT nun KOF,CI,a-HVI6YLI,b CHOBa
CBOI CeMb0. HO OH ocTaBancs KOMaHAWPOM, Aefasi BCe BO3MOXHOE, YTObbl Apyrne BOEHHOMMEHHbIE, HECMOTPS
Ha NbITKWX, BbIWIN U3 UCMbITaHUM HECIOMMAEHHbLIMU U MOTNN NMPOTUBOCTOATb MOMNbITKaAM NCNOJ1b30BaTb UX B
nponaraHaAnCTCKux uensax. OgHaxabl OH yaapun cebs TabypeToM 1 nopesan 6puTeBoi, npegHaMepeHHo
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N3ypofloBaB, YTO6bl €ro He CMOrN 3aCHATb Ha BUIEO KaK NMpUMep NJIEHHOro, C KOTOPbIM XOpOoLO obpallatoTcs.
B nucbMax K >xeHe OH coobLLian CeEKPEeTHYIO pa3BedbiBaTeNbHY0 UHdOpMaLUio, 3Has, UTo ecnu 3To
06HapPYXUTCHA, ero cCHoBa 6yAyT NbITaTb U, BO3MOXHO, YObIOT.

OH nNpuAayMbiBan NpMeMbl, KOTOPblE MOMOranau JASM NEPEHOCUTb MbITKM (HUKTO HE MOXET COMPOTUBAATBHCS
nbiTke 6€CKOHeYHO, NO3TOMY OH pa3paboTan nowaroByk CUCTEMY - nocse X MUHYT Bbl paccKka3biBaeTe
HEMHOro, NOTOM eLle HEMHOro, TaK y CcosaaTt NosBAS/IMCb OPUEHTUPbI, 3@ KOTOPbIE OHW LEMNISINCG, U 3TO
noMoraso UM nepeHocnTb 60sb).

OH npuayMan cucteMmy nepegaym mHdbopmaumm, 4Tobbl YMEHLLWNTD OLWYLLEHNE U305ILMN, KOTOPYIO MbITainch
YyCTaHOBUTb TIOPEMLUMKM; 3TO 6blN1a HacTosilWas a3byka Mop3e: yepenoBaHus 5 cTyKoB KoaupoBanu 6yKBbl
andasuTta (TYK-TYK - «a», TyK-nay3a-TyK-TyK - «6», TyK-TyK-nay3a-TyK - «d» u Tak ganee gns 25 6yks,
OBOMHOE «C» 3HaUMNO «k»)ui;. OgHaxabl, Koraa Ao/KHa 6bl1a LapuTb TULLIMHA, 3aKOYEHHbIE 3aMoHUAN
LEeHTpanbHbIn 6apak CTykoM, oTbuBas «Mbl nobum Tebsa» CTokaenny n otMedasi Tak TPETb roAOBLUMHY C TOrO
OHS, Koraa oH 6bin couT.

Mocne ocsoboxaeHns CTokaernn ctan nepsbiM B UICTOPUM BOEHHOro dioTa Tpex3se3aHbiM oduuepom,
NoAYUMBLUMM ABaXAbl Harpaay NeTuMKoB U Meaasnb «3a oTBary», npucyxaaemyto KoHrpeccom CLUA.>° MoxeTe
NMOHATb, No4YeMy s 6bln Tak B3BOJIHOBaH B 0XXmaaHuu BcTpeun co Ctokaennom. OAnH U3 MOUX CTYAEHTOB,
KOTOPOMY C/ITy4MsI0Cb U3y4aTb pmnnococoB-CTOMKOB B [YBEPOBCKOM MHCTUTYTE, NPSAMO Yepes AOpory OT MOero
odwuca, Hanucan paboty o Ctokaenne, n CTokaenn npurnacun Hac obomx Ha naH4. FoToBSICb K BCTpeye, A
npouunTan «B no6BM 1 Ha BOMHE» - KHUIY, KOTOPYIO Hanucanu CToKAen 1 ero XeHa, rnaBbl YepeAoBaNCh:
€ro 3anmncku, ee 3anuckn, 1 Tak 060 Bcex aTMX BOCbMW roaax.

l'|I/ITa$'-|, 51 BCce bonblue YyBCTBOBan cebsa noaaB/1IEHHbLIM. Bce ka3anocb HAacToNbKO Mpa4yHbIM - HEONMPEAENEHHOCTb
€ro cyabbbl, XXECTOKOCTb €ro TIOPEMLIMKOB, U Tak Aanee. Ho 3ateM A oaepHyn cebs: «BoT g cMxy B CBOEM
TENJIOM M YIOTHOM KabuHeTe, CMOTPIO Ha 3aMedaTesNbHbIN YHUBEPCUTETCKUI ropoaok CteHdopaa, 3a OKHOM
yyAecHbIi cy660THMIA nongeHb. U 9 nogasieH, XOTs 3HaK, YeM BCe 3aKOHUM0Ch! A 3HAt0, YTO OH 6bin
0cB0O6OXEH, BEPHYNCSA K CBOEI CeEMbe, CTajl HALUMOHabHbIM FEPOEM N NPOBEST OCTAaTOK CBOEN XWU3HU, U3y4das
dunocoduio B 3TOM Xe yHMBepcutete. Ecim 3To nogaBnsieT MeHs, TO, paAu BCEro CBATOro, YTO Xe YyBCTBOBan
OH, Korga 6bin TaM N He 3HaJsl, YEM BCE 3TO KOHYUTCS?.»

- 51 HMKOTrAa He TepsiN Bepbl, - OTBETU/T OH Ha MO BOMpoC. - 8 HMKOrAa HE COMHEBAJICA HE TOJIbKO B TOM, YTO
Bblily, HO U B TOM, YTO OCTaHyCb nobeauTenem, U To, YTO S MEPEXMUI - 3TO ONbIT, ONPEAENUBLLNA BCIO MO
OaNbHEMLWYI0 XW3Hb, U 9 HX Ha 4YTO 6bl €r0 HE MPOMEHSI.

HekoTopoe BpeMs Mbl MOMYanu, Npoaonxkas MeasieHHO UATU NO HanpasB/fieHUIo K aKynbTeTckoMy knyby,
Crokaenn npuxpambiBan 1 BOAOYMA HOMy, KOTOpas Tak NOSIHOCTbIO U He 3a)Xuna nocne nbitok. Koraa Mol
npowsin okoso 100 MeTpoB, 94 CNpOCUI:

- A KTO He BbIXXuBan?
- O, 3TO NpocTon BONpPOC, - OTBETWUS OH. - ONTUMMUCTbI.
- ONTMMKUCTBI? He NoHMMato, - 9 6bls1 COBEPLUEHHO COUT C TOMKY.

- ONTMMKUCTLI. DTO Te, KTO roBopun: «Mbl BbIngeM oTcioga K PoxaecTtsy». PoxaecTso NpmMxXoansio N yxoanmno.
Toraa oHu roBopunn: «Mbl BbiiaeM oTcroaa K MNacxe». U Macxa npuxogmna un yxogumna. 3atem [eHb
BnarogapeHusa n cHosa PoxaecTso. M oHM yMupanu. He Bblaepxusanu.

Mbl npoao/mkann ATKU MoA4Ya. 3aTeM OH NOBEpPHYICS KO MHe M cKasan:

- BOT 04MH 04YeHb BaXkHbll YPOK: HMKOr4a He NyTamTe Bepy B TO, YTO Bbl NobeauTte (a Bbl HE MOXETE
no3BoUTb cebe NoTepsTb 3Ty BEPY) C CYpoOBON HEOOXOAMMOCTbIO TPE3BO CMOTPEThb hakTaM B SINLO, Kak bbl
YXaCHbl OHW HW BbInn.

Mo cen AeHb 9 XpaHio B NamMaTu obpa3 Ctokaenna, ybexaawuwero onTMMUCToB: «/MenTe B BUAY, Mbl He
BbInAEM OTcCloAa K PoxaecTy».

3TOT pasroBop ¢ agMmpanom CTOKAENIOM 3aNOMHUIICA MHE M Ha CaMOM Aefie oKkasaJsl OrpOMHOE BAMAHME Ha
Moe cobCcTBeHHoe pa3suTue. XKXnUsHb HecnpaseainBa, Mbl TO TEPSEM, TO BbIMrPbIBAEM. Mbl BCE UCMbITbIBAEM
pasoyapoBaHusi, NepexXuBaeM Tpareamu, Heyaauu, Ans KOTOpPbIX HET 06BEKTUBHON MPUUYMHBI U HEKOFO BUHWUTB.
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3710 MOXeT b6bITb 60/1€3Hb, TPaBMa, NoTepst 65IM3KOro Yenoseka, NOTepst MecTa B pe3y/ibTaTe MoJIMTUYECKUX
nepecTtaHoOBOK, 3TO MOXET 6bITb cOUTbIN HaA BbeTHaMOM caMoneT 1 BOCeMb JIeT B flarepe ANs BOEHHOMIEHHbIX.
OTnnuaet nioaen He To, CTasKUBAKTCS NI OHU C TPYAHOCTSMU, @ TO, KaK OHU CNPaBStOTCHA C HEN3BEXHbIMU
TPYAHOCTSIMU, YrOTOBaHHbIMU UM cyabboit. B 60pbbe ¢ HeB3rogamu «napagokc Crokaenna» (coxpaHsiite Bepy
N B KOHUE Bbl NobeanTe, HO Tak)xe CMOTPUTE B r/1a3a CaMoli CypoBOM NMpaBAEe XU3HU) ABNSAETCH AENCTBEHHbIM
NMPUHUNMNOM, KOTOPbIA NO3BONUT BbIATU U3 60pbbbl 6onee cnnbHbIM. S AyMato, 3TO YPOK HEe TOJSIbKO ANsi MEHS,
HO A/ BCEX, KTO NPUMET 1 byAeT MCnonb30BaTb 3TOT NPMHLNI.

Mapapokc Ctokaewna
CoxpaHsnte U B TO Xe cMOoTpuUTe
BEpPY W Bbl camoe CypoBOW1 npaBae
nobeante, BpeMS B MU0, KaKOW
HeB3uMpasi HU 6bl XXECTOKON 3Ta
Ha Kakue rnpaeaa Hu
TPYOHOCTH, Ka3asaachb.

S HUKOrga He cumTan nporynky co CTokAennoM 4acTblo AaHHOMO NCCNeaoBaHUA. DTO CKOpee ypoK ANs MeHs, a
He Ans Kopnopauwui. Ho no mepe obcyxaeHns MaTepuanoB, KOTOpPble Mbl cobpann 0 KOMMNaHMsAX, 5 NOCTOSAHHO
BO3BpalLascs K TOW nporyske. B KoHUe KOHLOB, BO BpEMS O4HOW M3 BCTPEY Hallein rpynnbl S pacckasarn
ncroputo Ctokaerna. Korga pacckas 6bi1 OKOHYEH, 3@ CTOJIOM BoLapwuiacb TUWLIMHA, U 9 nogyMan: «OHu
peLnnn, 4To 9 HEMHOIo CAATUN».

3ateMm [yanH Jaddun, CNOKOMHbLIA U OYEHb BAYMUYMBLIN U/IEH HalLel KOMaHAbl, KOTOpPbIM Aenan CpaBHUTENbHbIN
aHann3 A&P un Kroger, ckasan: «Ho 3To Kak pa3 To, Yero s He MOr NOHATb. S NbITancsa NOHATbL, B YEM
3aKkJ1lo4aeTcs oCHoBHas pasHuua Mexay A&P n Kroger. A aT0O Kak pa3 oHa u ecTb. Kroger 6b11, kak CTokaenn, a
A&P 6blna, Kak Te ONTUMUCTbI, KOTOPbIE BCE BPEMS AyManu, YTO K POXAECTBY OHU BbINAyT».

3aTteM NpucoeamMHUANCh Apyrue YneHbl rpynnbl, obpallas BHUMaHMe Ha TO Xe pasnunume mexay Wells Fargo u
Bank of America - o6e KoMnNaHnu CTONKHYNCb C Npo6neMol OTMEHbI FOCYAApPCTBEHHOIO PErympoBaHus;
Kimberly-Clark n Scott Paper - o6e koMnaHuu nepes NMUOM MOLIHOM MalwnHbl P&G; Pitney Bowes u
Addressograph - notepsa moHononui, Nucor n Bethlehem Steel - ¢ npobnemoit MMNopTa cTanu u Tak ganee. Te,
KTO nobeamn, BCe MCMNONb30Ban 3TOT NapafoKCcanbHbI MCUXONOrMYECKNI MPUEM, KOTOPbI Mbl Ha3Balu
«napagokcom Crtokaenna».

«MNapapnokc Ctokaenna» - 310 «repbosas nevatb» Tex, KTo Ao6MBaeTCsa 4Yero-To BeIMKOro B CBoek
COBCTBEHHOM XXM3HU WU XKU3HW APYrUX NO4EN.

3710 6b110 Y Yepumnnga Bo BpeMms II MupoBon BoMHbl. AaMmnpan CTokaenn, kak n Buktop ®paHkn A0 HEro, XXun B
narepe Ans BOEHHOMJIEHHbIX. W XOTS BeMKMe KOMMNaHMK HE MOryT NOXBAcTaTbCs HW CMaCeHMEM MUPaA, HU TeM,
YTO OHW MEPEXMIN U BbIXXWIW B arepe Ans BOEHHOMJIEHHbIX, OHM BCE PYKOBOACTBOBA/IMCb «MNapafoKCOM
Crokpenna». Hackonbko 6bl 6e3HagexHom HM bblna cuTyaums, Hackosbko 6bl Fy60KO He yBA3ana KoOMNaHua B
NMOJIOXEHUWN CEPEAHSUYKA, OHM COXPaHS/IN BEPY B TO, YTO CYMEIOT HE TOIbKO BbDKUTb, HO M NobeanTb U CTaTb
BE/IMKMMU KOMNaAHMSAMU. B TO e caMoe BpeMs OHM MMEeNN AO0CTAaTOYHO CUJ1 U MYyXeCTBa Tpe3BO NOCMOTPETb B
rnasa cypoBoi npasge.

Kak n MHoroe gpyroe, ¢ 4YeM Mbl CTOJ/IKHY/IUCb, OCHOBHbIE MPUHLUMMbI, NO3BONAOWME AO6UTHCA BblAAOLWNXCS
pe3ynbTaToB, KaXyTcs NPOCTbIMU. JInaepbl BEIMKNX KOMNaHni 6biamn cnocobHbl cpean MHOXeCTBa
MasI03HAYMTENbHbIX AeTasiel BblAeNNTb TOJIbKO CaMble OCHOBHbIe haKTopbl, onpeaenmelume ux ycnex. U ato
CTano BO3MOXHbIM TONbKO 6narogaps ToMy, UTO OHW PYKOBOACTBOBANUCbL 06enMu yacTamu «napajokca
Crokgenna», HAKOraga He rno3BossAs OAHOW nepeBecuTb Apyryt. Ecnn ncnonb3osaTb 3TOT AyanusMm, byaer
ropasfo serye nocnefoBateslbHO NPUHUMATb NPaBUSIbHbIE PELleHUS N B KOHLE KOHLIOB NPUATU K NPOCTON, HO
NCKIIOYNTENbHO AENCTBEHHOM KOHUENUMNU. A KaK TOJIbKO NOSIBUTCSA NpocTas, HO BCceobbeMntoLwasn KoHuenuus,
OCTAHETCHA COBCEM HEMHOrO, YTObbl 06UTLCS BbIAAWNXCSA pe3ynbTaToB. K npoueccy BbipaboTku Takom
KOHLenuum Tenepb 1 obpatnmcs.

OCHOBHDbIE BblBO/Abl

e Bce BenMKME KOMMaHUM Hadanu NyTb K yCrnexy € TOro, YTo noCcMOTpenn B JINLO CypOBOM
NEeNCTBUTENBbHOCTW.
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Korga Bbl HaUMHaeTe C TOro, YTO YECTHO MbITAETECh MOHATb CUTYaLUIO, B KOTOPOW HaxoAUTECh,
npaBWJibHblE pELIEHUS 3a4acTyto CTaHOBATCS O04YeBUAHbLIMU. HEBO3MOXHO NPUHUMATL NpaBU/bHbIE
pelweHuns 6e3 Toro, Ytobbl He CMOTPETH B JINLO CYpPOBbIM (hakTaM AeACTBUTENbHOCTY.

Ba)kHelwel 3aaa4velt KOMMNaHMM, KOTopas CTPEMUTCS K BblAaloWMMCA pe3ynbTaTaM, SIBASETCS co3AaHue
Takoro KJMMaTa, B KOTOPOM COTPYAHMKM MOTYT BblCKa3blBaTb CBOE MHEHUWE OTKPbLITO, @ B KOHEYHOM
nUTore, 3TO O3HA4YaeT, YTO B KOMMaHUN He CKpbIBaOT NpaBAy W OHa yCiblllaHa.

Mpouecc co3gaHnsl Takoro KnMMaTa ONMpaeTcsl Ha 4 BaXkKHbIX NpuHUMNA:

1) pykoBoanTe C NOMOLLbIO BOMPOCOB, @ He OTBETOB;
2) BOBJieKalTe B AMANOr U Cnop, HO HE B KOHMIUKT;
3) obcyxaanTte ownbKM, HO He 06BUHANTE;

4) UCNONb3YyNTE METOoA «KpacHbIX (aXKoB», YTObbl NpeBpaTUTb NPOCTO MHMOPMaLMIo B
nHdopMaumo, KOTOpPY TPYAHO UFTHOPUPOBATh.

Benukne KOMNaHWU CTONKHY/INCb C HEMEHbLUMM KOJIMYECTBOM TPYAHOCTEN, HO NO-APYrOMYy Ha HUX
pearnposanu. OHM Tpe3BO OLUEHMBANM CUTyauuto. B pesynbTaTe OHM Npeoaonenu TpyAHOCTU U CTanu
elle cuibHee.

MNcuxonorns nnAepos KOMMNaHWi, AOBMBLUNXCS UCKNOUYNTENbHbBIX pe3ynbTaToB, ONUCbIBAETCS
«napagokcoM Crokaenna»: He TepsaTb BEPY B TO, YTO Bbl MOXeTe nobeanTb, n nobeanTb, HECMOTPS HU
Ha Kakune TpyaHoctn, HO B TO XXE CAMOE BPEMS OoTKpbITO U Tpe3BO CMOTpeTb CYpOBOM NpasAie B MU0,
Kakomn 6bl XXeCTOKOM OHa HU bbina.

HEOXXWAAHHbDIE 3AKJITFOHYEHUA

XapuaMa sBNseTcs A0OCTOMHCTBOM M HEAOCTAaTKOM OAHOBPEMEHHO, MOCKOJIbKY CUIa JIMYHOCTM ninaepa
MOXEeT NPMBECTU K TOMY, YTO NOAYUHEHHbIE HAYHYT CKpblBaTb peasbHble haKThbl.

Kak nuaep Bbl HE AOMXKHbI HAYMHATL C BbipaboTkM BUAeHna 6yayuwiero, Bbl AO/MKHbI 3aCTaBUTb Nto4eN
OTKPbITO CMOTPETL Ha peanbHble dakTbl N paboTaTb Hag OLUEHKON BO3MOXHbIX MOCIeaCTBUNA.

MbITaTbCsa CO34aTb CTUMY/bI ANS nydwern paboTbl N04eln - nyctas Tpata BpeMeHW. Bonpoc COCTOUT He B
TOM, KaK MOTUBMPOBAaTb Ntoaen. Ecnm noam nogobpaHbl MpaBuIbHO, OHU HE HYXAAKTCs B MOTUBALUM.
Bce, 4TO HY>XHO -3TO 06ecrneuynTb OTCYTCTBUE E€-MOTUBUPYIOLWMX (haKTOPOB. BepHbI NyTb K
Ae-MOTUBaLKMM NepcoHana - 3To npeHebpexeHne peanbHbIMN aKTaMu.
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HAPAIWLIMBAHHE MOTEHLIHAAA...

KVALTYPA TEXHOADM MM KAK
AMCLIMNAMHE ~ ARCEAEPATOPR

PYROBOAMTENM  CHAYAMNA KTED CMOTPHTE CYPOBLIM
i YPORHA TATEM YTD @AK TAM B AMLID

| AR LITAMH MO,

™
Il..ulh i

Mo3Hait camoro ceb6s. Hagnucb B Aenbdax, no
MnaToHy42)

"Know thyself Scribes of Delphi, via Plato!

Bbl nuca nnn ex?

B 3HamMeHnTOM 3cce «Ex 1 JlInca» Ncansa bepnvH nogennn MUp Ha «exern» U «mc», onmpasch Ha
[pEeBHEerpeyeckyo NpuTUy: finca 3HaeT MHOI0 Pa3HOro, X 3HAeT YTO-TO OAHO, HO OYEHb BaxxHoe.? Jluca -
XUTpOE CyLLECTBO, CMOCOBHOE N306pecT MUIIJIMOH CNOXHbIX CTpaTerMn, 4Tobbl MCNOATULLKA aTaKoBaTb exa.
[eHb 3a AHEeM fnca KpY>XUT BOKPYT €ro Hopbl, BbKMAAs MOMEHT, 4Tobbl HabpocuTbcs. BbicTpas, NpoBOpHas,
Kpacmsasi, NpoHbIpNMBas, nuca, Kasanocb 6bl, AOMXKHa BbIATU NnobeanTenbHuuen. Ex, HanpoTus,
HEMNoOBOPOT/INB N BbIFSAUT Kak noMecb aAnkobpasa n 6poHeHocua. Becb AeHb OH HeraeT Tyaa-cioaa no necy,
uiia, JYero 6bl NoecTb.

Jluca xaeT, Monya NpUTauMBLUMCL Ha NepeKkpecTKe TPOMUHOK. EX naet, HMYero He nogospesas, NpsiMO B fanbl
nuce: «Ara, - gyMaeT nimca, - BOT Tbl U nonancsa!». OHa BbINPbIrMBaeT U3-3a YKPbITUSA U CTPEMUTENIBHO HECETCS
K eXy. ManeHbKuiA ex, NoYyyBCTBOBAB OMACHOCTb, CMOTPUT BBEPX U AyMaET: «Hy, BOT ONATb, HEYXeNIM oHa Tak
HMKOrAa HUYEMY M HE Hay4ynTCs?>», U CBOpAYMBAETCS B POBHbIN WapuKk. Ex ctaHoBUTCS cdhepon ¢ oCcTpbiMU
NrosikaMm, Top4allunMMmM BO BCE CTOPOHbI. JInca, HaK/IOHMBLLUNCbL K CBOEN XepTBe, BUAMT, KaKylo 3aliMTy BO3ABUI
€X, N OTKa3blBaeTCqa OT aTakKu. BepHYBLIJVICb B s1eC, OHa Ha4YnHaeT pa3pa6aTb|BaTb HOBbIN Ccrocob HanageHumsd.
Kaxabli feHb CpaXxeHne UChl 1 eXa NMOBTOPSIETCS, U, HECMOTPSA Ha NPeBOCXoAsLLee KOBAPCTBO JIUCHI,
nobexaaeT Bceraa ex.

BepnvH, Ha oCHOBe 3TOW MPUTYM, NPEASIOXKUI NOAENINTL BCEX tOAEN Ha ABE FPYNMbl: «ANCLI» U «exXxun». JTncol
CTPEMSTCS K HECKOJIbKUM LIeNIIM OAHOBPEMEHHO, U BUASIT MUP BO BCEl ero coXHocTu. OHU «pasbpacbkiBatoTcs,
NbiTasiCb 4O6UTLCS Cpa3y MHOroro, - roBopuUT bepaunH, - nx MblwneHne He 06bEANHEHO KOHLENUWEnR uim
BUAEHMEM», «EXM», CO CBOENM CTOPOHbI, YNpOLLalT MUP, CBOAS €ro K NpOCTOi OpraHu3ylowen naee, NnpuHUMny
WM KOHLEMNUMM, KOTOpasi CBA3bIBAET BCE BOEANHO W HamnpaB/isieT Ux A4eicTBUs. He BaXHO, HACKOJIbKO C/IOXEH
MUP, «eX>» CBOAUT BCE BOMPOCHI 1 NPOBAEMBI K YNPOLEHHOW, MHOrAA AaXE NPUMUTUBHOM, «eXY» MOHATHOM
naee. [ins «exa» BCe, YTO He BMNUCLIBAETCA B €ro COOCTBEHHYIO KOHLEMUMIO, HE UMEET 3HaUYEeHMUs.

Mpodeccop MpuHcToHa MapBuH Bpeccnep Bo BpeMs 04HOM M3 HaWnX ANUTENbHbIX 6ecen onpeaenun, B YeM
COCTOUT OT/IMUME «JIUC» OT «EXel»: «3HaeTe, YTo OT/INYAET TEX, KTO BHOCUT AEACTBUTENLHO 3HAUYMMbIN BKNaa
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B AOCTMXXEHWE KOHEYHOW uenu, oT TeX, KTO, HECMOTPS Ha CBOM CrOCOBHOCTU, HE BHOCUT HuYero? lMNepsble
ABNAOTCA «examu»., ®peng ¢ noacosHaTenbHbIM, JapBUH C eCTeCTBEHHbLIM 0TOOPOM, MapKc C K/1laccoBoWn
60pbbot, DNHLWITENH C Teopuen OoTHOCUTENbHOCTM, AnaM CMUT € pasgeneHnem Tpyaa - oHM Bce bblnn «examm».
OHun 6pann cnoXHbIM MUP 1 ynpoLwlanu ero. «Te, KTO OCTaBWu/ caMbl 3aMeTHbI cnea, - ckasan bpeccnep, -
CNbIWAanu ThiCAUy pa3: «Xopollas Uaes, HO Bbl CAULLKOM AANeko 3alunm».>

[laBaiTe yTOYHUM - «eXu» He rnynbl. HanpoTns. OHM 3HAIOT, YTO CYTb CaMoro rny60Koro NoOHMMaHMs NpocTa.
YTo MOXET B6bITb Mpolle, YeM e=mc?? YTo MOXET 6bITb MPOLLE, YEM MAES, YTO NMOLACO3HATENbHOE onpeaenseT
Halle ua, aro U cyneparo? YTto MoXeT 6bITb 3NeraHTHee, YeM 6ynaBoyvHasa ¢abpuka Agama CMuTa 1 ero
«HeBMAMMas pyka»? HeT, «exu» - He NpoCcTaykn, OHM NPOHMLATESNbHbI, YTO NO3BOSET UM 3a BCEN
CNOXHOCTbIO MMpa pa3ninyaTb OCHOBOMOJAralowme NpUHLMNbL. «Exu» BUAAT CyTb U He o6pallatoT BHUMaHMA Ha
ocTasbHoE.

YTo obwero MeXxay «examMun>», «nancammn>» n BesIMKnmun KoMnaHnsaMn? Bce.

Co3gatenu BeNMKUX KOMMaHui 6binn 40 TOM NN MHOW CTeneHn «examu». OHM NCNOb30Banm CBOHO KEXOBYHO»
HaTypy, yTob6bl BECTU KOMMNAHUN K TOMY, 4YTO Mbl HasBain «KOHUEenumemn exa». PYKOBO,D,VITeJ'IVI KOMMaHUMn
npsaMoro cpaBHeHus, 6blBLUME B OCHOBHOM «JIMCaMn>»>, He MOIr1n BOCMNOJ/1Ib30BaTbCA NpenMyLecTtBaMn NpoCTOThl
<<e>|<e|7|>>, OCTaBasdACb HenocnenoBaTesibHbIMU.

JaBanTe BepHeMcs k npuMmepy Walgreens u Eckerd. BcnoMHuM, kak Walgreens ¢ 1975 no 2000 po6unacb
OOXOAHOCTU aKkuuin, KoTopast B 15 pa3 npesBbicuaa cpegHUin nokasaTesb N0 PbIHKY, UCKYCHO nNobus Takue
Bennkme komnaHmum, kak GE, Merck, Coca-Cola u Intel. 2To nckntoumTenbHblli pe3ynbtaT 415 Takon
MasIOU3BECTHON, AaXe CKYYHOW KOMNaHun. B nHtepsbio ¢ KOpkoM YONrpMHOM s HACTOMYMBO NpPOCKI ero AaTb
6onee rnybokoe 06bsICHEHNE TaKUX YAMBUTENbHbIX pe3y/ibTaTOB. B KOHLE KOHLIOB OH CKa3asl C HEKOTOpPbIM
pasgpaxeHueMm: «locnywarTte, 3T0 66110 HE TaK YXX CNOXHO! Kak TONIbKO Mbl MOHSAM KOHUENLMIO, Mbl HA4Yanmu
AeicTeoBaTb».*

Kakyto koHuenumto? O4yeHb NpoCTo: Nyywas, Hanbonee ygobHas anteka C BbICOKOM NPUBbINILHOCTbIO HA OAWNH
BU3UT nokynaTens. BoT n Bce. OTO MU €CTb YHMKaNbHaA CTpaTerms, KOToOpyr MCnonb3osasna YONrpuH, 4tobbl
nobutb Intel, GE, Coke n Merck.

B knaccuyeckoi MaHepe «exa» YONrpuH B3s1 3Ty MPOCTY KOHLEMNUMIO M BOMJIOTUI €€ B XM3Hb C (haHaTUYHOM
nocneaoBaTeNlbHOCTbI0. OH Havyan cucTeMaTUYeCcKnU NMPOBOAMTL NPOrpaMMy 3aMeHbl MECTOPACMONIOKEHUS anTekK
Ha 6onee yno6Hoe, NpeanoYTUTENbHEE - Ha Yy, YTo6bl MOKYyNaTenn MOrIM BXOAUTb U BbIXOAUTb CO BCEX
CTOpOH. ECcnu npekpacHoe noMeLleHne Ha yriy nosiBAsS/IOCb BCEro B NoJjiyKBapTasie oT NpubblIbHOW anTeku
Walgreens, koMNaHu1a 3aKpbiBasna ee (4aXe ecnu pacTop)KeHWe KOHTpaKTa apeHabl 06xoannock B $1 MH),
yTO6bl OTKPbITb HOBYIO anTeky Ha yray.>

Walgreens siBnseTcs NMOHEPOM aBTO-anTeK(43], B KOMMAHUWN MOHSAN, YTO NMOKynaTensaM HPaBuUTCS Maes, 1
MOCTPOU/IN COTHM 3TUX anTek. B ropogax Walgreens pacrnonarana cBou anTeku No COCeACTBY APYr C APYIOM -
Tak, yTobbl 40 creaylolel anTekn 6biao He 60/blie HECKONTbKUX KBapTanoB.® B ueHTpe CaH-®OpaHuUncko,
HanpuMep, NOCTaBWIM AEBSATb anTek B paanyce Munun. esaTb antek!” MpUCcMOTpPEBLINCH, MOXHO YBUAETb, UTO
anTtekn Walgreens HannxaHbl B HEKOTOPbIX ropoAax Tak Xe MJI0THO, Kak kodeiHn Starbucks B CuaTtne.
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WALGREENS H ADYrHe BeAHKHE KOMIMaHHH
COBOKYNHAA AOXOAHOCTE NO MHBECTHUMK B §1,
31 aexalpa 1975 - 1 AHeapR 2000 Walgreens: §562

$800
Intcl: 5309

5250
GF: $110
Coke. §73
Wherch- S5
o - o = Ocuosuol puiso; $37

wWrs 1988 2000

3atem Walgreens ces3ana KoHuenuuo yaobcTea ¢ NpocTon 3KOHOMUYECKON naeen - NpubbIIn Ha BU3UT
nokynartensi. TecCHoe pacnonoxeHue (A4eBsATb anTek Ha MUAO!) NpMBOAUT K 3KOHOMUM Ha MacliTabe, 4yTo gaeTr
6onblle geHer Ha YNNOTHEHME CeTU. DTO, B CBOKO o4yepedb, NpuBeKaeT eule 6onblie KaneHToB. JobaBnsas
BbICOKOpeHTabenbHble ycnyru, Takme Kak «oTo 3a yac», Walgreens yBennumana npmbbisib OT KaXkaoro
noceLeHuns KIneHTa. YBesim4yeHne KoamdecTBa yCiyr B0 K YBeIMYEHMIO KOTIMYeCcTBa MOCELLEHNN, YTO
NO3BOMIANIO PEMHBECTMPOBaTb NpUbbIIb B CUCTEMY M OTKPbIBaTh elye 6osiee yaobHble anTekn. AnTeka 3a
anTeKol, KBapTas 3a KBapTasoM, ropoj 3a ropoaoM, PermoH 3a perMoHoOM - CBOEN HEBEPOSTHO NMPOCTON naeemn
Walgreens Bce 6onblue HanoMMHana «exa».

B Mupe, rae npaBAT MOAHMKU OT MEHEAXKMEHTA, 6necTallMe BU3MOHEPbI, TPOMKOroockie hyTypUCThI,
NpoZaBLbl CTPAxoB, rypy yrnpaB/ieHUs YeJIOBEYECKUMU pecypcamMn u Apyrue, BUA4 KoMnaHum, kotopas gobuiach
6necTalero ycrnexa, B3siB 04HY NPOCTYO MAE U ¢ BOO6paXeHUEM NMpeTBOPUB e€ B

XXU3Hb, MPOM3BOANT OCBeXalLlee BnevatneHme. Ctatb Ny4ywmmMm B Mupe 6narop,ap9| YLI,O6HbIM anTtekamM,
NMOCTOAHHO YBENYNBATb I'IpM6bIJ'Ib OT KaXAoro BM3nTa KMEHTa, YTO MOXET 6bITb npolle n oyeBugHee?

Ho ecnu Bce 6b110 Tak NpPOCTO M o4eBUAHO, nodemy Eckerd atoro He yBuaena? Xotsa Walgreens paboTana
TO/IbKO B ropoAax, rae oHa Morfa peannsoBaTb MAEH yA06CTBa M BbICOKOW MAIOTHOCTM PaCMONOXeEHUs anTek,
Mbl HE 0BHapPY>XWINM HUYEro MOXOXEro Ha NnocneAoBaTe/bHYO KoHUenuuo passutua y Eckerd. denbubl ao
MO3ra KocTeWl, Bbiclune pykosoamtenn Eckerd xBaTanumch 3a KaXayto BO3MOXHOCTb MPUOGpecT MarasuHbl, roe
TOJIbKO MOXHO - 42 TOYKM 34€eCb, 36 ToYeK TaM, XaoTU4HO, 6e3 BCAKOM NocnenoBaTesIbHOCT!.

Pykosogutenu Walgreen noHsnm, 4yto pocta npubbiaiv MOXHO A06UTLCS, TONIbLKO OTCEKAs BCE, YTO He
YKNaAblBAaeTCs B «KOHLUEMNUMIO exa», a pykoBoacTBo Eckerd ctpeMunoch kK poCcTy BO MMS caMOro pocrta. B
Hauane 1980-x, korga Walgreens MONMNacb Ha CBOK KOHLEMUWIO pa3BUTUS CETU yAOOHbIX anTek,
Eckerd BbiWwna Ha pbIHOK AOMaLLHEro BUAEO, KynuB KoMnaHuio American Home Video Corporation. Mnaea
Eckerd ckazan xypHany Forbes B 1981: «HekoTopble AyMaloT, YTO YEM «4uLle» Haw 6usHec (0T NOCTOPOHHUX
BMAOB AEATENBLHOCTUN), TeM nyywe. Ho 5 xouy BUaeTb pocCT, @ PbIHOK AOMALUHEro BUAEO TOJSIbKO 3apoXaaeTcs,
He TO UTO, cKaxeM, ceTu antek».® MonbiTka Eckerd NPoOHMKHYTL Ha PbIHOK BUAEOMPOKaTa 060LLIach KOMMNaHUM
B $31 MAIH YnucTOro ybbiTKa Ha MOMEHT NpoAaaxu 3Toro 6usHeca Tandy, KoTopas BOCTOP)XXEHHO pacTpybuna, 4to
npvobpena akTuBbl Mo LeHe, Ha $72 MMH HUXe uX BanaHcoBol ctoMMocTu.®

B TOT camblli roa, koraa Eckerd npnobpena American Home Video, Walgreens un Eckerd umenu oamMHakoBbii
obopoT ($1,7 mnpa). Cnycrta gecatb net ob6opot Walgreens noyTtn B ABa pa3a npeBbiwan npogaxu Eckerd,
NpUHECs YNCTOM NpubLIIN B TeyeHune 3Toro gecatunetus Ha $1 mnpa 6onbwe. ABaguaTtb net cnycra Walgreens
CTasia CuibHa KakK HUKOr4a, U B HalWleM UCCNeAoBaHMN - 3TO KOMMNAHUSA C CaMbiMU CTabunbHbIMU U
AOSITOCPOYHbIMKU pe3ynbTaTaMn. TeM BpemeHeM Eckerd npekpaTuia cBoe CyLleCTBOBaHMe KaK He3aBucMMas
KoMnaHus, 6yayumn npornoyerHHoi J.C. Penney.®
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«KoHuenuuns exa» 6bina npeanoxeHa BO BpeEMA OAHON U3 BCTpeEY Hallen nccnenoBaTenbCKOMn rpynnbl, Korga
Mbl MbITaJIMCb MNOHATbL, KaK yaAal0Cb Walgreens DobuTbCca Takmx NMnopa3nTesibHbIX PE3YNbTAaTOB.

- PazBe Mbl HE TOBOPUM MPOCTO O CTPATErnMn? - CNpocun g. -Yao6Hoe pacrnosioXXeHne anTek, NpubbIsIbHOCTb Ha
K/IMEHTa - pa3Be 3TO He 6a30Bble CTpaTeErMyeckmue Bonpochl?

- Ho y Eckerd Toxxe 6bina cTpaTerus, - ckasana xeHHu Kynep, oHa 3aHMManacb CpaBHUTENbHbIM aHaNIN30M
ABYX KOMMNaHWi. - Mbl He MOXEeM CKasaTb, YTO AeSi0 TONIbKO B CTpaTeruu. Y HUX obeux 6blna cTparterus.

[>xeHHn 6bina npaBa. CTpaTernsi cama no cebe He SABASIETCS OCHOBHbIM OT/IMYMEM KOMMAHWUW, CTaBLUEN
BEJIMKOI, OT BCEX OCTaNbHbIX. M Te, 1 Apyrue UMEKT cTpaTernyeckme nnaaHbl, U HeT abcoNOTHO HUKaKUX
[OKa3aTeNbCTB TOr0, YTO KOMMaHWMW, AOCTUTLLME BbIAAIOLNXCS Pe3ybTaToB, BAOXWUAN BOMbLUE CU U BPEMEHMU
B BbIpaboTKy CTpaTernin nam 4onNrocpoYHoe niaaHnposaHue.

- 0.K., 3HauuT, Mbl MPOCTO rOBOPMM O MJOXOM CTpaTernm U XopoLuen cTtpaterum?
Mosi KoMaHAa Ha MUHYTY 3aayManacb. 3ateMm Jin BunbaHkc 3ametumn:

- YTo MeHs nopaxaeT, TaK 3TO UX HeBeposaATHas npocrtoTa. S nMmeto B Buay Kroger ¢ ux KoHuenumen
cynepmapketa, Kimberly-Clark ¢ nx nepexogom Ha notpebutenbckme ToBapbl nnn Walgreens ¢ nx antekamm.
Bce 370 6bI1M OYEHb, OYEHb, OYEHb MPOCTbIE NAEN.

Bcsi rpynna cpasy oXxuBuiach 1 Hadana 6ypHo o6CyxaaTb HallM KOMNaHMU. Bckope cTano coBepLUEHHO SICHO,
YTO BCE KOMMaHWM, KOTOopble A0O6UINCE BblAAOWMNXCS Ppe3YybTaTOB M BOLWIN B Halle UccreaoBaHue,
PYKOBOACTBOBASINCbL NPU MNPUHSTUN PELLEHMA NPOCTON KOHLEMLUMEN, U UMEHHO 3TO BEO UX K ycrnexy. A
KOMMaHWM, KOTOopble Mbl NCNO/b30BaNu A1 CpaBHEHUS, Takne kak Eckerd, cnoTkHynmMcb 06 aMbULIMO3HOCTb
COBCTBEHHbIX CTpaTernm pocra.

- 0.K., - 9 pewwmn oCcTyanTb UX MblJl, - HO SABJSIETCS 1M CaMa NMPOCTOTa A4OCTaTOUYHOM? MPOCTO NOTOMY, UYTO 3TO
MpoOCTO, HE O3HAYaeT, YToO 3TO BEPHO. B MUpe MOJIHO KOMMNaHWi, Y KOTOPbIX 6blAIN MPOCTbIE, HO JIOXKHbIE UAEW.

Toraa Mbl peLnIM CUCTEMAaTUUYECKN PacCMOTPETb KOHLIENLUNM BENMKNUX KOMMNAHUA U KOHLENLMN KOMNAHWNA
npAaMoOro cpaBHeHUA. Mocne HeckoNbKNX MecAaLueB NpocemMBaHnAa U COPTUPOBKUN AaHHbLIX U aHa/In3a BapMaHTOB
Mbl, HAKOHEL,, NPULLAN K BbIBOAY, YTO «KOHLEMUUS €Xa» B KaXXA0M KOMMaHuu, obuBLLENCS BblAaloOLWMXCS
pe3ynbTaToB, He 6blsla KaKo-TO Cy4YaliHO B3STOM MAEEN.

OCHOBHOEe cTpaTermyeckoe pasfinune Mexay BeIMKMMU KOMMNAHMUAMU U BCEMWU OCTaSIbHbIMU IEXUT B ABYX
dyHAaMeHTanbHbIX 0TNMYMSX. NepBoe, BEIMKME KOMMNaHWUM OCHOBbIBaIM CBOM CTpaterum Ha rny6bokom
NMOHUMaHWM TPEX OCHOBHbIX MPUHLMIMOB - TOr0, YTO Mbl CTa/IM Ha3biBaTb «TPeMsa Kpyramu». BTopoe, oHU
cchopMynMpoBanm 3To NOHNUMaHUE B BUAE NMPOCTOM, YETKOW KOHLEMNLMN, KOTOPYIO Mbl Ha3Basin «KOHLEMNUMEN
exa».

TouHee, «KOHUENuUUa exa» - 3T0 MpocTas, KPpUCTasibHO SICHasi KOHUernuus, rnpeacraBjieHHas B BUge Tpex
rnepeceKkarwuinxcsa KpyroBe u garoljass OTBETbl Ha Tpy Boripoca:

1.B yeM BbI MOXKeTe 6bITb Jy4qlle Bcex B Mupe (1, YTO OAMHAKOBO BaXHO, B KaKOM BuAe AesATeNbHOCTU Bbl
He MoxeTe 6bITb Ny4dlWMM B MUpe)? DTOT NOAXOA BbIXOAWUT 3a PaMKM MOHATUSA KIOYEBOW KOMMNETEHUMN[44). TOT
dakT, uTo Bbl 06N1afaeTe KNKYEBOM KOMMETEHUMEN, He 06a3aTeNbHO 03Ha4YaeT, YTo B 3TOM Bbl SyyllMe B MUpE.
N Hao6opoT, TO, B YEM Bbl MOXETE CTaTb JIYYLUMM B MUPE, MOXET OKa3aTbCs He TEM, YeM Bbl 3aHMMAETECH B
HacTosiee BpeMs.

2. Kak pabotaer Bawwa 3KOHOMMUYeCKass Mmogesib? Bce Bennkme KomnaHnm obnaganmn UCKIOUYNUTENbHbBIM
NOHUMAHWEM TOr0, KaKk MakCMMU3NPOBATb AEHEXHble MOTOKU U A0OUTLCS BbICOKUX HOPM peHTabenbHOCTH.
Bonee TOro, BCe OHM UCMONbL30BAIN HEKUI K/IKOYEBOW NoKa3aTesnb, «0bwnii genntenb» -Npubbiiib Ha «X», -
M3MEHEHMS KOTOPOro OKa3blBaiM peluatollee BANSHME Ha BCE X SKOHOMUYeCcKne nokasartenn. (3To MOXeT
6bITb MOTOK AEHEXHbIX CPeACTB Ha «X» B COLMaslbHOM CEKTOpe.)

3. Yto Bbl 0CO6EHHO 1IobuTe genarb? Bennkme KomnaHnm otaasaam BCe CBOWM CUNbI TEM BUAAM
[EeATEeNbHOCTUN, K KOTOPbIM Y HMX Oblfla HacTosAWwasa cTpacTtb. Miaes He B TOM, 4To6bl pa3orpeTb CTpacTb
COTPYAHWKOB K KaKOMY-TO BMAY AEATENbHOCTU, NAes B TOM, YTOObl OTKPbITb, YTO MO-HACTOSALWEMY yBNEeKaeT
Tex, KTo paboTaeT B KOMMNaHUM.
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TPU KPYTrA "KOHLEMUUN EXA"

H1o Bac
ABACTEHTEALHOD
BOAHYET

B rxakom Buae Ha uem

AEATEARHOCTH OCHOBHBABTCA
Bb MOXETE BT gawa
INOHOMHYECKAR

MOARAL

YT106bI Bbl Cpa3y MOHSAIM KOHLEMNUMIO TPEX KPYroB, MpUBeAy NMpuUMep M3 XU3HW. [1peanosioxkuM, Bbl MOrn 6bl
BblIbpaTb Takyto paboTy, KoTopas yaoBneTBopsiaia 6bl TpeM KputepusaM. MNepBbiii, K 3To paboTe y Bac
NPUPOXAEHHbIX UNU NPOCTO BOroM AaHHbLIM TanaHT, U Bbl, BO3MOXHO, MOrnu 6bl CTaTb Ay4ylWUM B MUPE B
NPUMEHEHUM 3TOro TanaHTa. («Y MeHs Takoe YyBCTBO, BYATO A poXAEH ANS TOro, YTobbl 3TUM 3aHUMATLCS.»)
BTopoli, BaM XOopowo naaTaT 3@ To, 4TO Bbl Aenaete. («M MHe 3a 3To nnaTaT? DTO 4TO, COH?») TpeTuii, Bbl
Aenaete paboTty, KOTOpyto Bbl Nt06UTE, BaM HpPaABUTCSA caM npouecc. («4 xay-He A0XAYCb Cneaylowero aHS,
Koraa cHoBa nonay Ha paboTty. 1 fencTBUTENBbHO BEPIO B TO, YeM 3aHMMatoCb.») Ecnn Bam yaacTcs okasaTbCs
Ha nepeceyeHnn 3TUX Tpex KPyroB 1 BblpasuTb TO, UTO HAXOAUTCH B LEHTPE, B BUAE MPOCTON, ACHOM
KOHLenunm, onpeaensiowen Baln XnU3HeHHble BbI6Opbl, Bbl MOJYYMUTE TO, YTO Mbl Ha3biBaeM «KOHLenuunen
exa».

YTo6bl BbipaboTaTb «KOHLEMUMIO exa», Heo6X0AUMbl BCe Tpu Kpyra. Ecnun Bbl AenaeTe orpoMHble AeHbrn Ha
4YeM-TO, B YEM HMKOrAa He CTaHeTe Jlydlle BCeX, Bbl CO34aANTE YCMELIHYIO KOMMAHWUIO, HO He BeNMKYlo. Ecnun B
YeM-TO Bbl Jyullle BCEX, BaM HUKOrAA HE yAepXaTbCsl HaBepXy, eC/iM Bbl HE UCMbITbIBAETE ryHOKOM CTpacTh K
TOMY, UTO Bbl AenaeTe. W, HakoHel, Bbl MOXeTe 6blTb OAEPXMUMbI TEM, UYTO AeNAeTe, HO eCNN Bbl HE ABNAETECH
NYYLIUM B MUPE, UNN B TOM, YEM Bbl 3aHMMAETECb, HET SKOHOMMUYECKOr0 CMbICNA, Bbl, BOSMOXHO, M MONyuYnTe
Ky4dy yAOBOJIbCTBUS OT CBOEN AESATENbHOCTU, HO He A06bETECH BbIAAIOLWMNXCS pe3ysbTaToB.

NMNMOHNUMAHME TOIO, YTO Bbl MOXXETE (UJIN HE
MOXKETE) AENATDb JIYHLWUE BCEX

«OHW genatoT TONbKO TO, YTO MOHMMALOT, U MO3BOJIAIOT CBOMM CMNOCOBHOCTSIM, @ HE CBOUM 3r0, ONpeaenunTb,4To
NMEHHO NMpeanpuHATb.»!! Tak nucan YopeH Baddert o cBomnx $290 MaH BnoxeHuit B Wells Fargo, KoTopble OH
caenasn, HeCMOTPSA Ha Cepbe3Hble COMHEHUSA Mo nosody 6aHKOBCKOW oTpaciun.!? Mpexae YeM BbipaboTaTb CBOKO
«KOHLenuuto exa», Wells Fargo nonbiTancsa ctatb rnobanbHbiM 6aHkoM, paboTarowmm kak MuHU-Citicorp, n
AO0BOJIbHO NOCPeACTBEHHO. 3aTeM, Noj pyKoBOACTBOM CHavdana Avka Kynu, a 3atem Kapna Palxapaa
MeHexepbl Wells Fargo Havanu 3agaBsatb cebe eCTkue BONpoChl: YTO Mbl MOXEM NOTEHUMANIbHO AenaTbh
nydyuwe, 4yem nobas Apyraa KoMnaHmda, U, 4To OAMHaAKOBO BaXXHO, YEro Mbl He MOXEM AefaTb ydlle, 4Yem nobas
Apyras komnaHus? M ecnu Mbl HE MOXEM 6bITb B 3TOM NyYLUMMK, TOrAa 3a4eM Mbl BOObLLe 3TO Aenaem?

3abbiB 06 ambunumsax, Wells Fargo npekpaTtui 60nblYy0 YacTb CBOUX MeXAYHapoAHbIX onepaunii, NnpusHae, YTo
B MMPOBOM 6aHKOBCKOM 6M3HEece OHM He MoryT 6biThb Nnydiue, yeM Citicorp.'® Wells Fargo 3atem obpaTtun
BHMMaHMe Ha TO, B YEM OH MOr 6bl CTaTb NyYlUMM B MUpe: ynpaBnsaTb 6aHKOM Ha MaHep obbl4yHOro 6usHeca,
dokycmpyscbk Ha 3anaaHbix LLTaTtax. BoT 1 BCce. 2T0 1 6blna CyTb «KOHUEMLUUN exa», C MOMOLLbI0 KOTOPOW
Wells Fargo u3 obpedeHHOn NonbITKK cTaThb elle oaHuM Citicorp npespaTuics B 0AUH U3 CaMbiX 3 MOEKTUBHbBIX
6aHKOB B Mupe.

Kapn Panxapa, rnasa Wells Fargo B nepuoa TpaHchopMaumm - 3TO 3aKOHYEHHbIN «ex». Korga ero Konserun B
Bank of America yaapunmcb B KOHTPPEBOJIIOLMOHHYIO NaHWKY WU3-3a OTMEHbl FOCYyAapCTBEHHOIO
perynmpoBaHusl, HaHMMas rypy B yrnpasfieHUN U3MEHEHUSAMU C UX CNOXHbIMU MOAENSMU U MHOFOYUCIEHHbIMU
onpocamu, Palixapa cBen BCe K UCKIOYUTENBHO MPOCTON naee.'* «3To He KoCcMUYecKMe uccreaoBaHus, -
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CKasan OH B MHTEPBbIO C HaMU. - To, YTO Mbl Aenann, 6bl10 O4YEHb NPOCTO, U Mbl MbITA/IMCb COXPAaHUTb 3TO
NpoCTbIM. Bce 6b110 HACTONBbKO MPOCTO U MOHATHO, YTO, KaXeTcs, Aaxe obcyxaaTb 310 rnyno. CpeaHui
6usHecMeH, nMerLwWwmnn onbiT paboTbl B 11060 KOHKYPEHTHON OTpac/au, B KOTOPOM HET rocyaAapCTBEHHOro
PEryMpoBaHus, NPOrIoTUT 3TO, KaK FyCb - MalCKoro xyka.»'> Paiixapi CKOHLEHTPUPOBan BCE BHUMaHME
COTPYAHUKOB Ha NMPOCTON naee «exa», NOCTOAHHO HanoMuHas nM, 4To B MoaecTto MOXHO 3apaboTaTb 60sbLue,
yeM B Tokuno.'® Te, kTo paboTan c PaixapaoM, YANBAANUCE €ro reHManbHo npoctote. «Ecnun 661 Kapn 6bin
NpbIrfyHOM B BoAYy Ha ONMMNMNCKMX Urpax, - CKasan OoMH U3 ero Koaner, - To oH He ctan bbl genatb canbTo B
nsaTb 060pOTOB, a cAenan 6bl Nyyllylo B MMpE NacTouKy, U agenan 6bl 3TO UaeanbHO, CHOBA M CHoBa.»!’

®okyc Wells Fargo Ha «koHLenuMn exa» 6bl1 HacTONbKO CUJIEH, YTO OHa CTasa, No UX CO6CTBEHHOMY
NMPU3HaHUIO, «MaHTPOM». B xo4e Hawux MHTepBbto ntoan Ha Wells Fargo nosBTopsinvM ogHO U TO Xe: «3To 6biso
He C/IOXHO. Mbl MPOCTO OYEHb KPUTUYHO MOCMOTPENM HA TO, YTO Mbl AeNasnun, U pelmnsin CKOHLLEHTPUPOBATbLCS
Ha TeX HEeCKOIbKMX BellaX, KOTOpble, KaK Mbl 3HaNM, Mbl MOXEM AenaTb Nydlle, YeM KTO 6bl TO HM 6b110, U He
OTBNEKATbCS Ha Te 06/1acTM, KOTopble NoTakanu 6bl HaweMy camontobuto, HO B KOTOPbIX Mbl HUKOFA@ HE CTanm
6bl Ny4YwWnMMn>»,

IT0 nNpuBOANT HAc K O4HOMY U3 KJTHOHYEBbLIX BbIBOAOB 3704 rnasbl. «KoHUeNnuusa exa» - 3TO He uenb CTaTb
Ny4llnM, He CTpaTerns CtaTb JIy4YlMUM, He HaMepeHune CTaTb JIYYLIMM, He MJaH, Kak CTaTb Ny4YWwmM. ITO
MOHMUMaHue TOro, B YEM Bbl MOXETE bbITb nydwum. U 310 pasnnyme NCKItoUYnUTENIbHO BaXHO.

Kaxzas komnaHusi xotena 6bl cTaTh Jydwein B YeM-HUEYAb, HO HEMHOIME, BOOPYXWBLUUCHE Fy60KUM 3HaHWEM
n obnagasi He 3aMyTHEHHbIM TWECaBUEM pacCyAKoM, NMOHMMAIOT, B YEM OHU AEWCTBUTENIbHO MOTYT CTaTb
NYYLWUMN B MUPE U, YTO OAMHAKOBO BAXHO, B YEM OHU HE MOryT CTaTh Ny4YWwNMU. VIMEHHO 3TO U onpeaenser
OCHOBHYI0 pasHULy MexAay BENUKUMU KOMMNaHUSIMU U BCEMU OCTasIbHbIMMU,

MocMmoTpuTe Ha pasHuuy mexay Abbott Laboratories n Upjohn. B 1964 rogy ob6e koMnaHum 6bian no4tn
WAEHTUYHbI, C TOYKN 3peHUs nx obopoTta, NpmbbIIN, U HOMEHKNATYPbI. Y 06enx KoMnaHUn OCHOBHOM 06beM
busHeca 6bin B (hapMaLEeBTUKE, B OCHOBHOM, B MPOM3BOACTBE aHTMOMOTMKOB. O6e KOMMaHum 6blin CEMENHbIM
busHecoM. Ob6e KOMNaHMKM OTCTaBanM OT CPpeaHUX NokasaTtenen no orpacnu. Ho 3atem B 1974 roay Abbott
nobunacb KOPEHHbIX M3MEHEHUI B CBOMX 3KOHOMMYECKMX MOKasaTenax: AOXOAHOCTb MO akuMsaM cTasna B 4 pasa
Bbille, YeM CpeAHMIM MokasaTesib No pbiHKY, 1 B 5,5 pa3 Bbiwe, yem y Upjohn, B TeyeHne nocnenyrowmx
naTHaguaTth net. OgHO BaxHoe oTiimumne - Abbott ncnonb3oBana «KOHUEMNUMIO eXa», ONMpasiCb Ha NOHMMaHue
TOr0, B YEM OHU AEUCTBUTENIBHO MOTyT 6bITb Nyywnmn, a Upjohn HeT.

Abbott Hauana ¢ Toro, 4To NocMoTpena B MU0 CypoBbIM hakTaM. B 1964 roagy Abbott nuwmnace BO3MOXHOCTH
CTaTb Nyywen apmMmaueBTnyeckon komnaHuen. Noka Abbott coHHo nnenacek B 1940-e n 1950-e, npoxxuneas
npubbIn C NpoAaxu 3puTpOMMLUMHA, Takme KoMNaHuu, kak Merck, cosganu nccnegosaTtenbckue nabopatopum,
cnocobHble KOHKYypupoBaTth ¢ Napsapaom n bepknu. K 1964 xopax KeltH n komaHaa Abbott noHanu, uto
Merck n apyrue obumnumcb Takoro MOLHOMO OTPpbiBa B HAay4HbIX pa3paboTkax, UTo MbITaTbCs CTaTb Jly4dllein
dapMaLeBTUYECKON KOMMaHWen - 3To BCe paBHO, UTo dyTOONbHOM KOMaHAe4s) CpeaHeN LWKOobl 6poCUTb BbI3OB
Dallas Cowboys.

Haxe ecnun Bca nctopus Abbott 1 6bina ceBsizaHa ¢ hapMaLeBTUKOM, CTaTb ydwen papMaueBTUYECKOMN
KOMNaHueln 6onbllie He NpeaCcTaBNsAoCk BO3MOXHbBIM. Tak, no4 pyKOBOACTBOM nuaepa 5 ypoBHS,
BOOPYXMBLUMCb «Napagokcom CTtokaelnna», ocobeHHO Te3McoM 0 Bepe, KomaHaa Abbott Havana nowck Toro, B
yeM OHM Mornu 6bl cTaTb yywnMu. MNpuMepHo B 1967 roay Takoe NOHMMaHMe MOSIBUIOCh: Mbl MOTEPSAIM LWAHC
cTaTb Nyywen dapMaueBTMYECKOM KOMNaHMen B MMpPe, HO Y Hac eCTb LWaHC CTaTb Jyylwunmm B paspaboTke
NpoAYyKLUMN ANS 34paBOOXpaHeHusi, KOTopasi MO3BOSIUT MEAULIMHCKUM YUPEXAEHUSIM CHU3UTb CBOU U3AEPXKKN.
Abbott Hauana akcnepMMeHTUpPOBaTb C NPOAYKTAMU NUTaHWUS Ans 60nbHUL (419 NOMOLLM NOoCcneonepaumoHHbIM
60/1bHbIM B 6bICTPOM BOCCTaAHAB/IEHUW CUJT) U AMArHOCTUYECKMMWU npubopamMn (0ANH U3 NyTen CHU3UTL
CTOMMOCTb JSIe4eHUs - 3TO NpaBuJibHAa AMarHoctmka). Abbott ctana komnaHmen N1 Ha 06omux pbiHKax MU BCKope
Aobunack TOro, YTo CTana sy4llen KoMNnaHuen B Mupe, co3garLen NpoayKUUo, KoTopas agenaeT
3/lpaBoOXpaHeHmne 6oee 3KOHOMUYHbIM, 8

B Upjohn Tak 1 npogonxann XuTb C UAMI03UEN, UTO OHM MoryT nobeantb Merck.!® Mo3xe, Koraa nx oTpbIB OT
nnaepos dapMaLeBTUHECKON OTpacam TONbKO YBENUUACS, OHWU Ha4vyaau 3aHUMATbCS AEATENbHOCTbIO, B
KOTOPOM, onpeaesieHHO, He MOrn CTaTb JIydlMMnN B MUpe, TaKOM KakK NPOU3BOACTBO MAaCcTUKOB MK
XMMUKaToB. Koraa paspbiB yBennuuscs ewe 6onblie, oHM 06paTUINCL K «3TUHECKMM» NpenapaTtaMpie, BCe elle
He )enas NpM3HaTb, YTO C/IMLLIKOM Masbl, YTOH6bl BbiMrpaTbk NO KPYMNHOMY B dapMaueBTuyeckon urpe.?° Xots
Upjohn Tpatuna Ha nccnegosaHms novtv B ABa pa3a 6onblue (B NPOLEHTHOM OTHOLWEHMM OT ob6beMa nNpoaax)
Abbott, npnbbinb 6blna MeHbLLE NOMOBUHBI Npubbinn Abbott kK 1995, koraa Upjohn kynunu.2

Mpumep Abbott n Upjohn HarnaaHo nnntoCTpupyeT pasHuLy Mexay NpUHLKUIOM «Ko4eBoro busHeca» u
«KOHLlenumen exa». Hannume kno4yeBoro 6M3Heca n 1o, UYTO Bbl 3aHMMAANCh 3TUM MHOIMME rofbl, @ MOXET, U
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LecaTuneTns, He o3HavaeT, UYTO Bbl AenaeTe 3TO Slydlle BCcexX B MUpe. A ecT Bbl He MOXeTe 6bITb J1yduiim B
Mupe B BalleM KJ/THEBOM BuAe AEATE/IbHOCTU, TOr4a Ball KJ1l04€BO 6U3HEC HE MOXET CTaTb OCHOBOM BalleH
KKOHLUENnUnn exa».

OnpeneneHHo, «KOHLUEMNUUS exa» N «KtUYeBasi KOMMETEHLNA» - 3TO HEe O4HO M TO Xe. Bbl MoXxeTe 6bITb
KOMMETEHTHbI B YeM-TO, HO Heobs13aTeNIbHO MMETb LAHC CTaTb B 3TOM Jly4lWMM B Mupe. [JonycTuM, MOSIoAoM
yenoBeK MMEET «OT/IMYHO» MO MaTeMATUKe B CTapLUMX Kfaccax U cAaeT Ha «OT/IMYHO» MaTeMaTUKy Ha
BbIMYCKHbIX 3K3aMeHaX, OH KOMMETEeHTEH B MaTeMaTuke. O3HayaeT /i1 3TO, YTO 3TOT MOJIOAON YenoBeK AO0MKEH
CTaTb MaTeMaTMKOM? HeobazaTenbHo. MpeanonoxuM, oH NocTynaeT B KoJeax, HaunHaeT
cneumanm3npoBaTbCs B MaTeMaTMKe, MNO-MpPeXHEMY NosyyYaeT «OT/IMYHO», HO CTaJIkuBaeTcsl C pebatamu, y
KOTOpbIX BPOXAEHHbIe CNOCOBHOCTM K MaTeMaTunke. Kak ckasan oAWH U3 CTYAEHTOB, OKa3aBLUMXCS B NOAOOHOWN
cuTyaumumn: <Y MeHs ywrno 6bl 3 yaca, 4Tobbl 3aKOHUMTL 3aaHne Ha ak3aMeHe. A B Kiacce 6biu Takue,
KOTOpble 3aKaHUMBanAM To Xe 3aaaHue 3a 30 MUHYT M BCE paBHO MoJlyvasn NsATb C MOCOM. Y HUX MPOCTO MO3IU
Nno-ApPYroMy yCTPOeHbl. 1 oueHb 6bICTPO MOHSN, YTO S MOMy CTaTb OYEHb KOMMETEHTHLIM MaTeEMaTMKOM, HO
HMKOrga He 6yay Ay4dwnM»,

Ha aToro Mmonogoro yenoseka poautenu n apy3bs 6yayT okasbiBaTb AaB/ieHWe, yroBapusas Npoaonxartb: «Ho
y Tebsi e nonydaetca». Tak Xe, Kak M Hall MOSIOAOM YesoBeK, MHOIMe NtoamM BbiGpanu nunaun ciydaiiHo
oKasaNncb Ha paboTe, Ha KOTOPOM MM HMKOrAa He AOCTMYb BbicoYaliwero MmactepcTea. CTpaaas oT «MpOoKNsATbS
KOMMETEHLUUM» U HE UMESI KKOHLEMLMW €Xa», OHU MOYTU HUKOrAa HE AOCTUrAOT BblAAIOWNXCS Pe3y/bTaToB.

«KoHuenuus exa» TpebyeT CTpoXKalluMX CTaHAAPTOB KayecTBa. He NpocTo akTMBM3aUMM CUSIbHBIX CTOPOH U
KOMMEeTEHLUNKN, HO rNTy6OKOro NOHMMaHUs TOro, B YeM Balla OpraHM3aums AeNCTBUTENIbHO MMEET NoTeHuman
cTaTb ny4uweit. Kak n Upjohn, KoMnaHuM, UCMONb30BaHHbIE A/ CPABHEHUS, OCTaBaIMCb B BU3HECe, B KOTOPOM
OHU BbIIN «XOPOLIMN», HO HUKOrAa He CMOr/M 6bl CTaTb JIYULIMMWN MK, UTO ELLE XYXE, BbIXOAWU/IM HA HOBblE
PbIHKN M MNbITasiCb A0BUTLCA CTPEMUTENIBHOMO POCTa U NPUBLIIBHOCTM TaM, FAe OHW HMKOrAa He Morin 6bl CcTaTb
nydywnmn, OHK genanu AeHbrM, HO HAKOrAa He CTaHOBMW/IMCh BESTUKUMU,

YT06bl NEPENTN OT XOPOLLEro K BEIMKOMY, TpebyeTcsi NpeoAosieTb «MNPOKASTbE KOMMNETEHTHOCTM>». Heo6xoanmMo
MYXXECTBO, UTO6bl NpU3HaTb: «TO, YTO Mbl YMEeM AenaTb 3TO XOpowo, 3apabaTbiBaeM AeHbIN U pacTeM, COBCEM
He 3HAUYWUT, YTO Mbl MOXEM CTaTb B 3TOM JIyYWMMKU>». B KOMAaHUsIX, KOTopble AOBUANCHL BblAatoLwmxcs
pe3ynbTaToB, MOHMMAKN, YTO ecnin NPoAC/XKaTb AeNaTb TO, YTO XOPOLUIO NOMyYaeTcs, MOXHO AOBUTLCA TONbKO
XOPOLUMX pe3ynbTaToB. DOKYCMPOBATLCS Ha TOM, UTO Bbl MOXETE AeNaTh Jiydlle, YeM kakas 6bl TO HU 6b110
Apyrasi opraHmsaums - BoT eANHCTBEHHbIN MyTb K BEIMKUM pe3y/ibTaTaM.

B Kaxxoli U3 KOMMNaHuin, AO6MBLUENCS BblAAIOLWMXCS PE3YNbTAaTOB, NPEKPACHO MOHUMANN 3TOT NMPUHLMM U
HanpaBWAN BCE CBOM YCWUIMUS B 0611aCTW, B KOTOPbIX OHWM MOIM CTaTb Nydywumm (cM. Tabnmuy 5.1). B
KOMMaHUSX NPSMOro CpaBHEHUs! PeKo AOCTUraNM Takoro NMoHMMaHus.

Tabnnua 5.1: KomnaHum, KoTopblie 406UINCh BbIAAKOLWMXCA pe3ynbTaToB — Kpyr «MOXEM CTaTb y4dlWNMK B
MUPE B ...» B «KOHLENUUM exa»

OT1a Tabnnua nokasbiBaeT, Kak KOMMaHuu, KoTopble 406UNNCb BblAAOWMXCS pe3ynbTaToB, paccCMaTpmMBain
CBOM BO3MOXHOCTU U KaK 3TOT aHaIM3 NOC/Y>XW OCHOBOM nepexoaa OT Xopolwero K Benmkomy. Crnncok He
BK/1IOYAET Te BUAbl AESATE/IbHOCTU, B KOTOPbIX KOMAAHUM yXe 6blIn Ny4YlwnMmn B MUpPE, KOoraa ux
PYKOBOACTBO Hayano OCYLEeCTBNATb npeobpa3oBaHus (60NbLWNMHCTBO KOMMAHWUIA HE MMENo Takon cdepbl
OEATENbHOCTU, B KOTOPOWM OHU ObiNiM 6bl YUYLWIMMUK), HANPOTUB, 3TO CMUCOK TEX BUAOB AEATENbHOCTU, KOTOPbIE
KOMMaHuu Bbibpanu Kak Te, B KOTOPbIX OHWU MOr/in 6b1 CTaTb NyYLWMMN B MUPE.

Abbott Laboratories: B Abbott noHsnu, uyTtOo OHM He cMornm 6bl CTaTb Nydwen
dapMaLeBTUYECKON KOMMaHWen B M1Mpe, HEB3Upas Ha TO, YTO MeANKAMEHTbI
MOrna cTaThb fiyylweii, cospasas |B TO BpeMs cocTaensiv Ao 99% ot ux o6opota.? OHM CMecTUnn cBoM hoKyc

MPOAYKLMIO, CHUXAIOLLYHO Ha co3gaHue NpoaykKumu, Kotopas nossonuna 6bl  opraHuMsauusm

U30EPXKKU CUCTEMBI CUCTEMbl  34PaBOOXPAHEHMUS CHMXAaTb COBCTBEHHbIE U3LEPXKKMU,

3/paBoOXpaHeHusl. HanpuMmep, crneumanbHoe NuTaHuMe Ansg 60nbHWL, AWarHocTM4veckoe
obopynoBaHue, pacxoHble MaTepuanbl Ans 60bHUL.

Circuit City: B Circuit City noHsnu, 4to OHM MoryT ctaTb McDonald's B npoaaxe aoporux

NoTpebuTenbCKNUX TOBAPOB U LLEHTPasIM30BaHO yNpaBnisaTh LUMPOKOW CETbIO
MOrfia CTaTb Jlyylleii, BHegpus | MarasuHoB. VX oTanyme cocTosno He B TOM, YTO OHW UCMONb30Bann Moaesb
4S Modelu7 Ans npoaaxm 4S (Service, Selection, Savings, Satisfactions)) kak TakoByto, a B TOM, UTO
[IOPOrOCTOSILMX TOBAPOB. OHW 6blIN CNOCO6HBI  110C/1I€40BATENLHO U UCK/IIOYNTE/IBHO  YCrIeLHO
NPETBOPUTbL €€ B XMU3Hb.
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Fannie Mae:

Morfa CctaTb Ny4llen Ha
(UHAHCOBOM pPbIHKE UMOTEYHbIX
KpeauTosB.

CnasHoM npobnemoi 661710 YBUAETb TO, YTO @) OHA MOXEeT CTaTb
yyacTHuue GUHAHCOBbIX PbIHKOB, He Xyxe bo Apyro KOMNaHuu
Ha Yonn CtpuT; 6) MOXET pa3BuUTb YHUKANbHYIO CMOCOBHOCTb OLEHUBATb
PUCKW, CBSAA3@aHHble C MWMNOTEYHbIMU KpeauTamu.

Gillette:

Morfa cTtaTb Jly4llen B
NMpoOn3BOACTBE rajslaHTEPENHbIX
TOBapOB C BCEMUPHO
M3BECTHbIMWU B6p3aHAAMMU, UTO
TpeboBano 6bl UCMONb30BaAHUS
BbICOKWUX TEXHOJIOMMMA.

B Gillette noHumann, 4TO OHM 06nafaOT OYEeHb HeOobBbIYHOWN

KoMbMHauMelrn HaBblKOB: 1) cMOCOBHOCTBIO  MPOU3BOAUTL MUAIUAPAbI
AelleBblX, BbICOKOTEXHONOMMYHbIX U3aenun (Hanpumep, nessus ans 6putbs)
M 2) cNnoCobHOCTbIO co3aaBaTb BCeMUpPHbIe 6paHabl, Coca-Cola Ha pbiHKe
6puTB N 3y6HbBIX LLETOK.

Kimberly-Clark:

MOrfia cTaTb Jydllein B MUpe B
NpPOW3BOACTBE MNOTPEBUTENBCKNX
TOBapoB Ha ocHoBe byMaru.

B Kimberly-Clark noHsnu, 4To y HUX €CTb BO3MOXXHOCTb CO34aBaTb 6paHAbI
category killerps;, TO €CTb NPOAYKTbI, KOTOPbIE BbIMYCKAKTCA N0A4 3TUMMU
6paHAaMM, HAUYMHAOT acCcoOLMMPOBATLCS C caMnM 6paHaoM (Hanpumep
Kleenex) B noTpebutenbCKknx ToBapax Ha OCHOBe byMaru.

Kroger:

Mor/sia CcTaTb Nydllen ¢
OpUTrVMHaNbHbIMU
cynepMarasmHaMu.

Kroger Bcerpa 6bina cunbHa B pa3paboTke MHHOBAUMOHHbLIX pelleHnin ans
NpoAOBO/IbCTBEHHbIX MaraamHoB. OHU peanmM3oBanm 3Ty CNOCOBHOCTb,
co34aB TakKoW TN Mara3smHa, rae MHOXECTBO MESIKMX MaraamHYMKOB C
BbICOKOM peHTabenbHOCTbIO YXXMBANMCb NO4 OAHON KpbILIEWn.

Nucor:

MOrfa cTaTb Nydllen, cBaA3aB
BOEAMHO KOPMOpPaTUBHYO
KYNbTYPY Y TEXHOJIOTUIO, YTO6bI
NpPoOW3BOANTL CTaslb C HU3KOW
cebecToOMMOCTbIO.

B Nucor noHsin, YTO OHWU CUJIbHLI B ABYX BUAAX AeATENbHOCTA: 1)
CO34aHuUM KOpPNOpPaTUBHON KYNbTypbl, HaMpaBfeHHOMW Ha AOCTUXEHUe
BbICOKMX pe3ynbTaToB W 2) BHEAPEHUW HOBbIX TEXHOOMUNA.
KombuHupys ase 3t Bo3moxxHocTn, Nucor ctan N21 B CLLUA B npom3BoAcTBe
CTanu ¢ MMHUManbHOM cebecToMMOCTbIO.

Philip Morris:

Morfa cTaTb Jly4llen B Mupe,
NpoOV3BOASA CUrapeThbl, a NO3Xe n
OPYrylo Npoaykuuto, Kotopas
yAaepXxnBana 6bl KITMEHTOB.

B Hauane npeobpazosaHuin B Philip Morris noHanu, 4to MOryT cTaTbh

nydwen TabauyHoi KkomnaHuen B Mupe. [lo3xe UM NpULLIOCH
3aHATbCA APYrMM 6usHecoM (Tak NoCTynuau B Lensx camo3almThbl BCe
TabayHble KOMMNAHMKU), HO OHW NMPOAOIIKAN ONMMPATLCS Ha CBOW CMOCOBHOCTM
B CO34aHuUM 6p3HAOB Ha pPblHKE «IFPeLIHbIX» MPOAYKTOB, TAaKMX KakK NUBo,
Tabak, wokonag, kode, U Ha pbiHKe NPOAOBOJIbCTBUS.

Pitney Bowes:

Morna CcTaTb Jlyullein B MMpe B
nepegaye coobLieHum ¢
NCMNOJIb30BAHUEM CIIOXHbIX
TEXHOJIOTUMN.

Korpaa B Pitney 6Mnuce Haa BONPOCOM, YTO, MOMUMO MOYTOBLIX MALUWH, OHU
MOryT AenaTb Slyylle BCeX, TO NOHAAN: 1) OHM He NPOCTO NoYToBas
KOMMaHus, a HeuTo 6onbliee - yyacTHUKU BM3Heca, CBA3aHHOrO C
KOMMYHMKaUMAMKM WM nepepadven coobueHnii; 2) mx cunia B CO34aHuM
CNIOXHbIX MalUWH 4/ aBTOMaTM3aunm onepauni.

Walgrcens:

Mor/sia cTaTb Nnydluen B
yrnpaBJ/ieHUN anTeKaMmu.

B Walgreens noHMManu, 4To OHW He NMPOCTO eCTb anTekK, HO CETb YA06HO
PacnoNOXeHHbIX TOYEK PO3HMUYHON TOProB/n. TakK, OHW Hayaau UckaTb
NyJdline MecTa, pasMellasi MHOXXEeCTBO MarasmMHoB Ha OrpaHMUYeHHOM
y4yacTKe, U CTanu NMOHEepaMm B CO34aHUM aBToanTek. OHU Takxe
aKTMBHO WHBECTUPOBANM B TEXHOMOrMK (HedaBHO B CO34aHue
CBOEro WHTEPHETOBCKOrO MopTana), NbiTasicb CBSA3aTb BCe anTeKu
Walgreens Bo BCeM MUpe U NpeBpaTUTb UX B OJIHY MMIAHTCKYIO anTeky
«I0 COCEACTBY».

Wells Fargo:

Morfa CTaTb Nydlen, ynpasnss
6aHKOM, Kak 6u3HecoM,
cocpenoToumB BHUMaHME Ha
3anagHbIx WTaTax.

B Wells Fargo noHsinn aBe HansaxHenwmne sewmn [epBas, 60AbLWNHCTBO
6aHkoB paccMaTpuBanu cebsa kak 6aHKK, AeNCTBOBaNN Kak 6aHku n
obeperanu ceoto 6aHkoBCKYy KynbTypy Wells Fargo paccmaTtpmBana cebs
Kak 0bbl4HOE NpeanpusaTMe, KOTOpPOe CNy4YalHO OKa3asocb B 6aHKOBCKOM
busHece <«YnpaBnsanTe UM Kak 0b6bl4YHbIM BU3HECOM», «ynpaBnsiiTe UM, Kak
6yaTo Bbl MM BflageeTe» - 3TU MaKCUMbI CTanu "MaHTpoi". BTtopas, B Wells
Fargo noHsAKn, 4To He MOryT CTaTb JIy4lWKUM B MUpe rnobasbHbIiM 6aHKOM, HO

mMoram 6bl ctaTbh Aydywnmy Ha 3anage CLUA.
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3AMNSAHEM B BALL 3KOHOMWUYECKUW OBUIrATE/b
4TO ¥ BAC B SBHAMEHATEJIE?

KoMnaHum, KoTopblie 406UINCh BbIAAKOLWMXCS pe3ynbTaToOB, OYEHb YACTO A4OOUINCE UX B COBEPLUEHHO
«HeBblaawWmnxcs obnacrax». baHkoBckoe aeno 6610 B nocneaHen YeTBepTM OTpacnemn, € TOUKM 3peHuns
cpeAHeln AOXOAHOCTM MO OTpac/iv, B TO BpeMs, Koraa A0X0A4HOCTb no akuumam Wells Fargo npes3owna pbIHOK B
4 paza. Ewe 6onee BnevaTnsawowmx pesynbtatoB gobunuce Pithey Bowes u Nucor, KoTopble pabotanu B
oTpacnsax, BXoAMBLUMX B nocnegHne 5% no npmnbbiibHOCTU, U BCe Xe obe 3TV KOMMaHum onepeannn cpegHue
nokasartenu no pbiHKy 6onee, yeM B 5 pa3. ToNbKO 0AHa U3 KOMNAHUN, AOOUBLUNXCA BbIAAKOLLUNXCS
pe3ynbTatoB, 6bina B ycnewHon otpacnm (kotopasa nonagana B 10% nyywmnx otpacnei), 5 6bim B XopoLwwnx
oTpacnsx, ocrtaswuecs 5 6binm nmb6o B Naoxmx, NM60O B oueHb nNaoxmux oTpacnsax (cMm. MNpunoxeHuwe 5.A, raoe
npueBeAeHbl obume gaHHble NO OTpacsM).

Hawe nccnegosaHme 9CHO NokasbiBaeT, YTO HET HeobXxoaMMOoCTU npuHagnexaTtb K YCHELUHOVI oTpaciu, 4yTObbI
CTaTb BE/INKOM KOMNaHnen. Kaxaas KoMnaHus, 4o6mBLIasaCsa BblAAKOLWNXCS pe3ynibTaToB, Cco3aasia CO6CTBeHHYPO
3KOHOMMYECKYIO MaWmnHy, HEB3Mpas Ha cuTyauuto B oTpacsin. OHuU 6b1M cNocobHbl 4O6UTbLCS 3TOrO, NMOoTOMY
4yTO nMenun F}'IY6OKOG NMOHWMaHME TOoro, 4YTo COCTaBNIAET OCHOBY UX 3KOHOMUNYECKON AeATeNbHOCTW.

DT0 He yyebHMK MO MUKPO3KOHOMMUKE. Y KaXkAoW KOMMaHWKU, B KaXAOM OTpPac/in CBOM SKOHOMUYECKUE pearnvu,
M S He cobupatoch X 34ecb 06cyxaaTb. [NTaBHas naes 3ak/4yaeTcs B TOM, YTO BCE BEIMKME KOMMAHUM
obnaganu rny6okMM NOHMMaHWEM ABUXYLLMX CUST CBOEro 6M3Heca U CTPOW/IM CBOM CUCTEMbI B COOTBETCTBUMU C
3TUM MOHUMaHUEM.

OAHaKo Mbl 3aMETU/IN, UYTO Y BCEX BENKUX KOMMNAHWUM eCTb 0A4Ha oblias yepTa, «obLWnii 3HaMeHaTenb».
MpenActaBbTe: €C/iM BaM HYXHO BblbpaTb OAMH W TOJIbKO OAMNH MOKAa3artesb - pubblib Ha «X» (U B
coumnasibHOM CEKTOPE AEHEXHbIN MOTOK Ha «X»), KOTOPbIH, YBENYNBASICb CO BDEMEHEM, NMES bbl caMoe
CUJIbHOE M [OCTOSIHHOE BJINSIHNE Ha SKOHOMUYECKMNE pEe3yIbTaTbl Ballel A4eSTEe/IbHOCTM? Mbl NPULLIIN K
3aKJIOYEHMIO, YTO 3TOT BOMPOC BeAET K ryboKoOMYy MOHUMAHUIO OCHOB 3KOHOMUYECKOW AEATEIbHOCTHU
opraHusaumm.

BcnomHuTe, kak Walgreens nepelusa oT TakoW CTaHAAPTHOM (OpMbl OTYETHOCTU, Kak NMpubbinb € MarasumHa, u
CKOHLEeHTpMpOBana BCe CBOe BHUMaHWE Ha NpubbINN 3a KaxXgoe rnoceLjeHne KameHTa. YaobHoe pacnonoxeHune
MarasuHoB CTOMUT AOPOro, HO yBenmMuuBas npubbiib 3a Kaxaoe noceweHne, Walgreens cMorna 3Ha4ymMTenbHO
YAydWnTb yA06CTBO CBOMX anTek (AeBSATb Ha MUKO!) «OA4HOBPEMEHHO YBENUYNTb NPUObINIBHOCTL BCEWN
cucteMbl. CTaHAapTHbIM NoaxoA - Npubblab € MarasmHa - BCTynua 6bl B MpOTUBOPEYnE C KoHUenumemn
yaobcTBa. (CaMbin 6bICTPbIN CNOCO6 yBENUUYNTL NPUOLIIL C Mara3mHa - 3TO YMEHbLUUTb YMUC/IO Mara3mHoOB U
pacrnonaraTb UX B MeHee A0pormx Mectax. Ho aTo He yknaabiBanocb 6bl B KOHLEMNUMIO MaKCMMasbHOro
yanobcrsa.)

Nnn Wells Fargo. Korga komaHga Wells Fargo cTonkHynack ¢ HENpUSATHbIM (hakTOM NpeBpaLleHns NpoayKLUumn
6aHKOBCKOM OTpacaun B 6e3n1MKniA ToBap, YTO NMPOUCXOANIIO U3-3a OTMEHbI FOCYAAPCTBEHHOIO peryinpoBaHus,
TaM MOHSIN, YTO CTaHAapTHas 6aHKOBCKAs OTYETHOCTb: NpubbIIb NO KpeanTy uam Npubblib No Bknagy 6onble
He paboTaeT. BMeCcTo 3TOro oHM BBE/IM HOBbIN NoKasaTenb: Npubsiib Ha coTpyaHuka. Cnepys 3TOW noruke,
Wells Fargo ctan oaHMM n3 nepBblX 6aHKOB, KOTOPbIM M3MEHU CTPYKTYpPY CeTn cBomx dunmanos, nepenas K
dopMaTy ManeHbkunx otaeneHunnm u ATM.

«O6wmnii 3HaMeHaTeNb» MOXET 6bITb HEOUEBUAEH, AaXe He3aMeTeH. [naBHOe - 3aaaTb cebe BONpPOC, UYTo
ABMISETCA 3TUM €4ANHCTBEHHbIM MOKa3aTesieM, U yXe caM 3TOT BONPOC MNO3BOJINT BaM A0OUTbLCS YETKOro
NMOHUMAHUSA OCHOB AesATEeNIbHOCTU Ballei 3KOHOMUYECKOW MoAenun.

Hanpumep, B Fannie Mae noHsnuM, 4TO X NokKasaTenem gosikHa 6biTb Npubbiib Ha YPOBEHb PUCKA MO KaXXaoMy
MNOTEYHOMY KpeanTy, a He Ha caM KpeauT (Y4TO Ka3asioCb «O04YEBUAHbLIM»). DTO 6bIN10 BEMKONEMNHOE peLleHMe.
JencTButensHo, pewatowmin pakTop 3KOHOMUYECKOM aAesaTenbHOCTM Fannie Mae - 3To cnocobHOCTb Nydlle, Yem
KTO 6bl TO HX 6bIIO B OTPAC/N, NOHATb PUCK HEBbLIMOJIHEHNSA 0653aTeNbCTB. 3aTEM OHM Hayanu 3apabaTbiBaTb
AEHbIM, 3aHSBLUMCb CTPaxOBaHWEM UM YMpaBasas pasHULEn B YPOBHAX pucka. [poCcTo, MPOHMKHOBEHHO,
HEOXMAAHHO - U B CaMYI0 TOUKY.

Nucor Toxe BHecna CBol BknaZ B METOAMKY YMpPaBAEHUS UCKAIOUYUTENBbHO KOHKYPEHTHON CTanennuTenHom
oTpacnbto, pa3zpaboTaB HOBbIN NoKa3aTenb -NpmMbbIIb HA TOHHY FOTOBOM CTanu. Ha nepBblil B3rna4, KaxeTcs,
4YTO NpUBLISIL Ha 0AHOro paboyero MaM Ha CTOMMOCTb @KTMBOB - TOT CaMblil NoKa3atenb. Ho B Nucor noHuManu,
yTO ABMXKYLLASa cuna ux busHeca - 3To KOMOBMHaUMSA CUNbHOM paboyer 3TUKU M COBPEMEHHbIX TEXHOOMMNA.
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Mpunbbinb Ha paboyero UAM Ha CTOMMOCTb aKTMBOB He oTpakana 6bl 0JHOBPEMEHHO TOrO W ApYyroro, 3Toro
yaanocb 4obuUTbCSA 3a CUET UCMNO/Ib30BaHUS NMokKasaTens Npubblsiv Ha TOHHY FOTOBOW CTasu.

Hy>xeH nn Bam 3TOT eAWHbIN 3HaMeHaTeNb? HeT, HO MOoMNbITKa ero HanT NMOMOXET BaM MOHATb, YTO MPOMUCXOAUT
B BaweM 6usHece nydlle, YeM rajaHve no TpeM WM YeTbipeM nokasaTensM. To, YTO Bbl 3a4aeTeCb BOMPOCOM,
YTO C/TY>KUT OCHOBOW BalLlei 3KOHOMUYECKOW AEATENbHOCTM, MPUBOANT K TOMY, YTO Yy Bac BbipabaTbiBaeTcs
Nydliee NoHMMaHue K4deBbixX GakTopoB ycrnexa.

Koraa Mbl Hauyanm o6cyxaaTtb 3Ty UAEK eANHOro 3HaMeHaTens, Mbl pewunsim onpoboBaTb ee Ha HECKOMbKUX
KOMaHAaxX BbICWIMX pyKoBoAUTENE. Mbl 06Hapy>Xunu, 4To BOMNpPoC Bbi3blBAeT 6ypHble AebaTbl U cropbl. N gaxe
Korga ntoau He CMOTIN UM 0TKa3asiMCb UCKaTb 3TOT €AMHbIA 3HAaMeHaTeNb UX AEATENTbHOCTU, CaM BOMPOC
roMoras MM Jlyylle MoHSATb SKOHOMUYECKYIO NMpupoay nx 6usHeca. 3TO U eCTb CaMoe BaXKHOe - UMETb
3HaMeHaTeslb He paaun 3HaMeHaTens, a paau 6onee rny60Koro NOHMMaHWUS TOrO, Kak CO34aTb CUJTbHYHO U
[OJITOCPOYHY0 3KOHOMUYECKYO MOAESb.

Tabnuua 5.2: [MaBHbIi 3KOHOMUYECKUI MOKasaTe b, KOTOpbIii BbipaboTannM KoMNaHuM B nepuoa

TpaHcdhopmauum

Abbott:

Ha COTPYAHWUKA

OcHoBaHwue: Mepexon OT NpUBLINIM Ha rpynmny TOBApoB K NpubbIIN Ha
COTPYAHMKA COrNacyeTcsl Co CTPEMIEHUEM CHU3UTb U3AEPXKKN CUCTEMBI
34paBOOXpaHeHMs.

Circuit City:

Ha reorpacguyeckunit peruoH

OcHoBaHue: lNepexoa oT NpubbINIM Ha Mara3nH K NpmMbbIIN Ha pernoH oTpaasn
pervoHasbHy 3KOHOMUIO Ha MacwTabe. B To BpeMs noka nepecyeT Ha MarasuH
NnpoAosiXKaa 0CTaBaTbCs OYEHb BaXKHbIM, NEPECYET HAa PErMOH OTKpPbI AOPOry
HOBOMY BMAY aHanM3a 1 No3BoJInA 4OOUTLCS MokasaTenemn, KotTopble 6bin
nyduwe, yem y Silo.

Fannie Mae:

Ha ypoBeHb pucKa o
KaxxqoMy MMOTEYHOMY
KDEANTY

OcHoBaHue: MNepexoa oT NpmnbbiIM Ha KpeauT K npubbinn Ha ypoBeHb pucka
oTpakaeT dyHAaMEHTaNIbHOE 3aK/II0YEHME O TOM, YTO YrpaB/iEHNE YPOBHEM
pvCKa No NMpoLEHTHOM CTaBKe yYMeHbLUAeT 3aBUCUMOCTb KOMMNaHUM oT KonebaHui
MPOLEHTHbIX CTaBOK.

Gillette: Ha kineHTa

OcHoBaHue: lMepexoa oT Npubbin Ha NoapasneneHue K Nnpubbinm Ha KIneHTa
NnoKasblBaeT, HAaCKO/IbKO AEACTBEHHbIM MOXeT 6bITb NPUHLMM 3KOHOMUKU
MOBTOPHbIX NOKYNOK (HanpmuMmep, 6pUTBEHHbIX KAaCCET), MOMHOXEHHbIN Ha
npubbib Ha Kaxaoe npuobpeteHne (Hanpumep, Mach III, a He ogHOpa3oBbIe
nessus).

Kimberly-Clark:

Ha 6p3HA

OcHoBaHue: Mepexon OT NpUbLISIN Ha OCHOBHOM aKTMB (KOMBMHAT) K NpubbIn
Ha 6p3aHA; MeHee UMKIIUYHbIA U 6onee NpubbINIbHLIN B yAauHble U HEeyAauHble
roabl.

Kroger:

Ha MeCTHO€ HaceJsieHune

OcHoBaHue: Mepexon oT NpubbLIIN Ha MarasuH K NpmubbIIN HA MecTHoe
HaceneHune OTpaXaeT TO 3aKJIloUeHMe, YTO A0S MECTHOrO pbiHKa onpeaensieT
9KOHOMWYECKYHO AesATeNbHOCTb NMPOAOBO/IbCTBEHHbBIX MarasnHoB. Ecnn Bbl He
MoxkeTe ctaTb N21 mnam N°2, To BaM nydlle O0TKasaTbCs OT 3TOro BMAa
JesTe/IbHOCTW.

Nucor:

Ha TOHHY roTOBOM CTaau

OcHoBaHue: MNMepexoa oT NpubLIIN Ha Noapa3aeneHne Ha Npubbl/ib HA TOHHY
roTOBOM CTa/IN OTPaXKaeT CINSAHUE YHUKaNbHOM KynbTypbl Nucor ¢ TeXHoJ1I0rnemn
MMWHM-3aBOA0B, YTO Slyylle, YeM NpocTo HOoKyC Ha obbeme.

Philip Morris:

Ha KaTteropu rs106asbHOro
6p3HAaa

OcHoBaHue: MNepexoa oT NpUbbLIIN Ha PerMoH NpoAa)x K NpubbIIM Ha KaTeropuio
rnobanbHoro 6paHAa oTpa)kaeT NOHMMaHWe TOro, YTo NyTb K BblAAOLMMCS
pesynbTaTtaM NexuT Yyepes cosaaHue 6paHaoB, ob6nagarolmx BCEMUPHOW CUMON,
Takunx kak Coca-Cola.

Pitney Bowes:

Ha KJ/IMEHTAa

OcHoBaHwue: Mepexon OT NpubbIIN Ha annapaT K NpubbIIN Ha KIMEHTa OTpaXkaeT
CTpemsieHne KOMMNaHUM UCMoJ1b30BaTh CyLLECTBYOLWME NPOAYKTbI AN
paclwmpeHnss HOMEHKIaTypbl, NpeanaraeMoli CyLwecTBYOWMM KiMeHTaM.

Walgreens:

Ha BU3UT IOKyrnartesis

OcHoBaHue: MNepexoa oT NpmbbiM Ha MarasmH K NpmMbbLIIN Ha KIMEHTa OTpaXkaeTt
CUMBOJIMYECKYIO B3aMMOCBA3b Mexay yAobHbIM (M AOPOrnMM) pacnoioXeHnem
anTeK U BbICOKMMU A0SIFOCPOYHbIMM NOKAa3aTENSAMM SKOHOMNYECKON
AEeATENbHOCTU.

Wells Fargo:

Ha CoTpyAHNKa

OcHoBaHwue: Nepexoa oT NpmbbINn Ha KpeauT K Npubbliv Ha COTpyaHMKa
oTpaXaeT MoHUMaHue CypoBOro akrta OTMeHbl roCperynnmpoBaHus: 6aHKoBCKne
ycnyrmn - 6e3nmkuin Toeap.
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Bce koMnaHuu, KoTopblie 4OOGUNNCH BblAAKOLWMXCA Pe3y/bTaTOB, UMENN TaKoW eAuHbIli 3HaMeHaTenb (cM. 5.2), a
KOMMNaHWM NpPSIMOro cpaBHEeHMs, Kak npaBuao, HeT. Ha caMoM aene, Mbl 06HapPYXWAM TOLKO O4HY KOMMAHUIO,
cpean KoOMNaHuM NpsIMOro CpaBHEHWUS, AENCTBUTENIbHO A06MBLUYIOCS AeTasibHOro NMOHMMAHUSA OCHOB CBOEW
3KOHOMMYECKON aeaTenbHOoCTM. Hasbro nobunacb pocta n passBuTUS, MOHSAB, YTO Takue M3BECTHbIE Urpbl, KakK
«Conaat Oxo» nan «MoHoMnoAnsa», NPUHOCAT 60MblUe AeHEer, YeM FPOMKME, HO Hedo/iroBeYHble XuTbl.?® Hasbro
SABNISAETCA eAMNHCTBEHHOM KOMMNaHUEN cpean Halwmx KOMMNaHUM NpsAMOro CpaBHEHUS, KOTopas aobunack
NMOHMMaHUS BCEX TPEX KPYroB B «KOHUenuun exa». OHa cTana nydwen B mmpe, npunobpertas n obHoBNNASA
nonynasipHble UrPYLWKN U Urpbl, BbibpackiBas UX Ha PbIHOK M CHMMas C NpoAax C TeM, YTo6bl MaKCMMU3NPOBaTb
npunbbib. N nx noan 6einm yeBnedeHol 6usHecoM. MNMocnegoBaTenibHO NPUMEHSS KOHUEMLUMIO TPEX KPYroB,
Hasbro ctana ny4wen KoMnaHWeEN cpeamn TeX, KOro Mbl MCMOMb30BaNn ANs CpaBHEHUS, TONIbKO MoATBepXAas,
HaCKONbKO AENCTBEHHOM MOXET 6bITb «KOHLENUUsS exa».

Hasbro He cmMorna yaep>xatb CBOM pe3y/ibTaTbl B 4OJITOCPOYHOMN NEPCNEKTMBE OTYACTM NOTOMY, YTO UM HEe
yAanocb OCTaTbCSA BHYTPU TPEX KPYroB Mocse HeOXNAaHHOM cMepTu rnaebl dmupmbl CTuBeHa XacceHdenaa.
Mpumep Hasbro noaTeBep>xaaeT rnaBHbIN YPOK.

Ecnn BbI ycrielwHO ripyuMeHsieTe 3Tu ugeu, Ho rnoToM riepecraete 3710 A4e/1aTtb, Bbl HE3aMeA/IMTE/IbHO OTIPaBnUTECh
OT BEJ/IMKOIro K xopoLiemy wiun ewje gasblie. Ecte T0/1bKO 04MH Ccrocob ocTatbCs BE/IMKNM - MOC/1€40BATE/IbLHO
TNMPpUMEHATb MNMPpUHUUrbl, KOTOPpblE NMOMOraroT BaMm A06UTbCS BbIAAIOLMXCS PE3Y/IbTaToB.

NMOHATb, K HEMY Bbl UCIbITbIBAETE
HACTOALWYHO CTPACTDb

Koraa Mbl BCTpedanucb ¢ pykosoautenamu Philip Morris, Mbl CTONKHYNUCb C YBNE€YEHHOCTbIO U CTPACTHOCTLIO,
KoTopasi Hac nopaswuna. NomHuTe, B rnaese «CHa4vana Kkto» [kopax BancmaH rosopuT, 4to paboTa Ans Hero
6bina, Kak noboBb, NOH60Bb HACTONBLKO CUJIbHAsA, YTO YCTymnana TonbkKo NtobBM K CO6CTBEHHOW XeHe. HecMmoTps
Ha TO, YTO KOMMaHus npeanarana Habop «NopoYHbIX» NpoaykToB (curapetbl Marlboro, nueo Miller, cbip
Velveeta ¢ 67%-HbIM cogepxaHuneM xunpa, kodhe Maxwell House ans tex, y Koro kodenHoBas 3aBMCUMOCTb,
wokonaa Toblerone Ansa WoOKONAAOrOIMKOB U TaK Aanee), Mbl 0O6HapyXWn, 4TO MeHeaXepbl KOMNaHUu
OflepXXUMbl CBOe paboTon. BoNbLWMHCTBO 6bISIN TakXe CTPacTHbIMU NOTpebuTensamMmn ceoent co6CTBEHHOM
npoaykumun. B 1979 Pocc Munxansep, KOTOpbI aBnanacsa suue-npeacenatenem Philip Morris 1 3asanbim
KYPWUNbLIMKOM, cKasan: «4 b curapeTbl. 3TO 04Ha U3 TeX BELLEN, KOTOPbIE AENatoT XU3Hb CTosLWen» >

Jloaun, paboTtaBwme B KoMnaHum, nobunm Philip Morris 1 10, 4To OHW genanun. OHKU NpeacTaBnasnn cebs
OAVHOKUMM N HE3aBUCUMbIMM KOBHOSMU, KaK Ha peknaMHbixX nnakatax Marlboro. ¥ Hac ecTb npaBo KypuTb, Mbl
6ynem oTctamBaTb 3TO npaso! Koraa Mbl OCYLLECTBASNM HAW npeabiayLnid NpoeKkT, o4Ha U3 YNeHOB CoBeTa
AVpPeKTopoB ckaszana: «MHe HpaBuTcs 6bITb B coBeTe AnpekTopos Philip Morris. 3To kak yyacTBoBaTb B YEM-TO
ocobeHHoM». CKasaB 3TO, OHa rop/A0 BbINyCTUMA CTPYIO CUFAPEeTHOro AbiMa.?®

Bbl MOXeTe cka3aTb: «HO 3TO NPOCTO 3aWmUTHasa peakums TabadyHOM NPOMbILWLIEHHOCTU. IM NpOCTO HMUYero
APYroro He OCTaeTCs, Kak roBOpUTb 3T0. MIHa4ye OHW He cMOorin 6bl HOYbIO YCHYTh!» Ho noMHuTe, yto R.J.R.
TOXe sABnanacb npeacrasutesieM TabavyHon NPOMbIWIEHHOCTM M TOXe noaBeprasacbk HanagkaMm Co CTOPOHbI
obuwecTtBeHHOro MHeHus. B npotuBononoxHocTb Philip Morris, oHa Hadana ansepcndunumpoBaTbCs OT
TabauHoro 6musHeca Ha pbIHKK, rae mMorna 6bl pacTu, He3aBUCUMO OT TOro, 6bina Nn y Hee CTpacTb K NPoAYyKUMK
KOMMaHWi, el NornowaeMbiM, UAN MOI/a /I OHa CTaTb Nyyllen Ha 3TuX pbiHKax. Jltogn Philip Morris Bcerga
npuaep>xmeanncb TabayHoro HanpasseHus B 6U3Hece, BO MHOMOM, NMPOCTO NOTOMY, YTO Ntobunm 3ToT 6U3HEC.
Jloan R.J.R. Bupenu B TabauyHom 6bmusHece NpoCTo MCTOUHUK Npubbinn. Kak KpacouyHO 6bi10 ONUCAHO B KHUTE
«BapBapbl y BOpoT»[s0], pykoBoauTenn R.J.R. noTepsann MHTEpPEC K YeMy 6bl TO HU BblNIO, KpOME COBCTBEHHOrO
oboralleHns yepes 3axBaT KOHTPOSIS B COBETE AMPEKTOPOB.%®

KaxeTcsi, UTo He COBCEM YMECTHO CYMTaTb TaKyto aheMepHYH0 BELlb, KaK «CTPaCTb», UHTErpasbHON YacTbio
cTpaTermyeckon mogenun. Ho aHanMsnpys BeSIMKME KOMMAHMMU, Mbl CTOSIKHYJINCb C TEM, YTO CTPacTb UrpaeT
K/IIOYEBYIO POJib B X BEPCUAX «KOHLEMNUMM exa». Bbl He MoXeTe Npon3BOAUTL CTPACTb, Bbl HE MOXETE
CTUMYIMPOBaTb CTPACTHOCTb BalUMX COTPYAHUKOB. HO Bbl MOXeTe OTKPbITb, YTO NPObyXAaeT cTpacTb B BaC U B
Tex, KTO BOKpYr Bac.

B BEIMKMX KOMMaHMAX He roBopuan: «Xopowo, pebsiTa, fJaBalTe ceiluac BCE CTaHEM OYEHb CTPACTHbIMU MO
noBoAy TOro, YTo Mbl AefiaemM». BrnosiHe NOrMUYHO, OHM LWAW NPAMO NPOTMBOMOJIOXHbLIM MYTEM: Mbl AOJIKHbI
3aHUMaTbCS TOJIbKO TEM, YTO Hac AEHCTBUTE/IbHO yBekaeT. PykosoauTtenn Kimberly-Clark nepewnu Ha
noTpebuTenbCckmMe ToBapbl BO MHOMOM MOTOMY, YTO 3TO MX 3axBaTbiBano. Kak 06 3TOM ckasan oAuH U3
pykoBoauTenei: «TpaanMuMOoHHble 6yMaKHble NPOAYKTbI - 3TO XOPOLLO, HO Y HUX HET 06asHUS NOAry3HUKa».?’
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Koraa pykosoautenu Gillette pewmnnmn co3gatb CNOXHOE MPOM3BOACTBO OTHOCUTENIbHO AOPOrnX 6PUTBEHHbIX
CUCTEM U HE BO3UTbCS C HU3KOMPUObINbHBIMM O4HOPA30BbIMW NE3BUSIMU, OHM CAENaAN 3TO BO MHOTOM MNOTOMY,
yTO 6B paBHOAYLLHbI K 04HOPA30BbIM OPUTBEHHBLIM NE3BUSAM. «3€MH FOBOPUT 0 BPUTBEHHbIX CUCTEMAX C
TaKuM XapoM, Kak 6yaTo oH MHxeHep Boeing unm Hughes», - Hanucan oanH XxypHanuct o rnase Gillette B
1996 roay.?® B Gillette Bcerna no6muBanmch NCKNIOUYNTENbHBLIX PE3YybTATOB, KOraa 6pannck 3a 6M3Hec,
COOTBETCTBOBABLUNM UX «KOHLENUMUN exa». «Jltoan, He yBnedyeHHble Gillette, MoryT He nogaBaTb 3asiB/IEHUS O
npueMe Ha paboTy», - Hanucan penoptep Wall Street Journal, KOTOpbIA YNOMSIHYJI, UTO OAHa M3 BbIMYCKHUL,
NPeCcTUXXHOM BM3HeC-WKOosbl He nonyymna paboTbl, NPOAEMOHCTPUPOBAB HEAOCTATOUHYH CTPACTHOCTb B
OTHOLWIEHUW Ae3040paHTa pUpMbl.?®

Bbl, BO3MOXHO, TOXe He O4YEHb YBNe4YeHbl Ae3040paHTOM. Bam, BeposTHo, 6yaeT TpyaHO BNo6UTLCS B
nekapcTBa, raCTpOHOMbI, CUrapeThbl UK annapaTbl AN COPTUPOBKM NOYUTbl. Bbl MOXETE CNPOCUTb, UYTO Xe 3TO
AomkeH 6bITb 3@ YenoBek, YTobbl yBneubcs naeen 6aHka, noxoxero Ha McDonald's, nnu yeuaets obasiHue B
NnoAry3Huke. B KOHLE KOHLIOB, 3TO HE Ba)HO. Ba)KHO TO, UTO OHM yBJIEYEHbl TEM, YTO OHM AENakoT, U
YyBJIEYEHHOCTb 3Ta rybokas n NCKpPeHHSS.

3TO He 03Ha4yaeT, 0AHAKO, YTO Bbl AO/MKHbI UCMbITbIBATb M1y6OKYI0 CTpacTb N0 NOBOAY MEXaHUKU
busHec-npouecca Kak TakoBOM (XOTS M 3TO BO3MOXHO). Kpyr cTpacTn MoxeT 6bITb TakXe HauepyeH BOKpPYr
TOro, YTO SABNSAETCH LeNbio CyLeCcTBOBaHMS Balwlel opraHusaumn. HasepHska, ntoam Fannie Mae He 6binm
yBne4yeHbl MEXaHMKOM npouecca npeBpaLlleHns MNOTEYHbIX KpeaMTOB B OMUUOHbI. HO OHU 661714 0AepXUMbI
naeen NoMoYb JIIASM BCEX COLMANbHbIX KNACCOB, MPOUCXOXAEHUS U pac NPETBOPUTb B XU3Hb aMEPUKAHCKYHO
MeyTy 0 CO6CTBEHHOM AoOMe.

Nvunpa Hant, koTopas npuwna paboTtatb B Fannie Mae B 1983, korna KoMnaHus nepexusana camoe TsXxenoe
BpeMs, Ckasana HaM: «3TOo Hblia KoMnaHus, caenasllas snageHme cobCTBeHHbIM 4OMOM peasnibHOCTbIO Ans
TbICAY aMepuKaHLueB. DTo ropa3sfo 6osblue, YeM NpoCcTo AeNnaTb AeHbrn, BOT NOYEMY Mbl TAaK CAMOOTBEPXKEHHO
MbITaNINCb COXPaHUTb, 3aLNTUTb U YKPENUTb KoMnaHuio».30 Kak noabiToXun Apyroi pykosoauTens Fannie Mae:
«$5 cUnTalo, YTO Mbl - IMTAaBHbI MEXAHU3M B Pa3BUTUM COLManbHOM cucteMbl AMepukun. Korga s BUXy, Kak
NOCTEMNEHHO McYye3atoT Hebnaronosny4yHble paoHbl, MOTOMY YTO NtoAM NpuobpeTatoT cO6CTBEHHOE XUNbe, S
paboTalo C HOBbIM 3apsAO0OM SHEPIUM>».

NOBEAA ACHOIo NOHNMAHUA CUTYALUN HAL
BPABAAOU

B xo4e AncKyccuii Mbl 3aMedanu, YTo 4acTo FOBOPMM O pa3HuLE B COCTOSSHMM KOMMaHWM A0 U NOC/Ee OCO3HaHMS
«KOHUenumn exa». [1o - 3To Kak MATM Ha OlWYyNb B TyMaHe. Bbl onpeaeneHHo npoaBuraeTech Brnepes, Ho He
TakK, Kak ecnu 6bl Bbl MOMIM BUAETb BOKPYF. Ha nepeceyeHnmn AOPOXKEK Bbl MOXETE BUAETb TOJIbKO TO, YTO
nepes BaMu, U AOJKHbI NPOABUIraTbCA MeASIEHHO, NPaKTUYeckn nonskoM. MNocne TyMaH ucyesaeT, U Bbl MOXeETe
BUAETb Ha MHOIMMEe MU BOKPYr. Tenepb BaM He HaAo pa3fAyMbiBaTb Ha KaXAOM NepekpecTKe, MU Bbl MOXeTe
BCTaTb Ha HOMM M MATW BMeEpes WwaroM nnu aaxe 6erom. Nocne Toro, Kak Bbl HA4YaNM NPUMEHSITb «KOHLIEMLMIO
exa», MU/s NETUT 3a MUJIEN, MEPEKPECTOK 3a NepPeKpecTKoM, Bbl 6bICTPO NPUHUMAETE PELUEHUS, TYMaH YyXe He
nomexa.

Kak 3To HM nMapagokcasibHO, KOMNaHWK, NCNOoJb3yeMble A/ CPaBHEHUSI, HECMOTPS Ha NPOrpaMMbl
peCTpPYyKTYpu3aumn, sHEprnyHble MaHeBpbl U Xa-puU3MaTUYHbIX NMAaepoB, B 60NbLUMHCTBE C/ly4YaeB OKa3asucb
HecrnocobHbl BbINTU 13 TyMaHa. OHKU nbiTatloTcs 6exaTb, NpUHUMasa HEBEPHbIE peLlleHns Ha pa3BuaKax, n UM
NOCTOSSHHO NPUXOAMTCS BO3BpalLaTbCcsa 06paTHO. MIHOrAa OHWM COBCEM C/IETAlOT C AOPOrM, Bpe3atloTcs B AepeBbs
nnun netat noa otkoc. (Ho, HET COMHEHUSA, AeNnatoT 3TO Ha NOJIHOW CKOPOCTM 1 ¢ 60bLOoK noMmnon!)

Ons koMmnaHun, MCNOoJib3yeEMbIX ANA CpaBHEHUA, TOT Xe cambIin MUp, KOTOprVI CTal TaKMM MPOCTbIM U MOHATHbLIM
Aansa TeX, KTO OnnpaeTcd Ha NMpPoCTYO U ACHYHO KOHUEMNUUNIO n nobuBaeTcs BblaaOWMXCS pe3yIbTaToOB, OCTaNC4d
CNOXHbIM N TYMaHHbIM. Moyemy? Mo ABYM npuymnHaM. Bo-nepsBbiX, KOMAOAaHWM NPAMOro CpaBHEHUS HUKOr4a He
3a4aBann rnpaBufibHbIX BOMPOCOB - TeX, KOTOPble Mbl ONMCanan C NOMOLLbIO TpexX Kpyros. Bo-BTOPbIX, OHU
CTaBuUInN LUENN U Bblpa6aTbIBaJ'IM cCTpaTternn, ABnXumMble 60/1bLLIE COBCTBEHHOM 6paBa,aoﬁ, 4eM rnoHnMaHuem
chutyalmn, B KOTOpOﬁ HaxoAsTcA.

MNpu aHannse KOMMNaHWi, UCMOSb30BaHHbIX AJ1s1 CPABHEHMUS, CTAHOBUTCS OYEBMAHO, HAaCKObKO 6e34yMHO
MbITaNNCb OHU A06MTBLCS BbICTPLIX TEMMNOB pocTa: 6onee ABYX TPETEN KOMMNAHUN 6bl1M 0AEPXUMbI CTPEMIEHNEM
[0BUTLCS POCTa BO YTO Bbl TO HU CTano, NpeHebperas NPUHLUMNAMKU «KOHLENUMK exa».>! Takne dpasbl, Kak
«Mbl MbITaUCb 40BUTLCA pocTa /o60i LEHOI», «BEPUM, pasMep 3HAYUT yCrex» 4acTo BCTpevalTcs B
MaTepuanax npecchbl No 3TUM KoMnaHusaM. C Apyroi CTOPOHbI, HU OAHA U3 BEUKUX KOMMaHWUi He bbina

80



oAepXuMa uaeen pocrta. Ml Bce xe MxX pocT B A4O/ITOCPOYHON NEePCrNeKTMBE HAaMHOIO NMpeB30LLesl POCT KOMMNaHWui,
ANs KOTOPbIX OH 6bi/1 MAaHTPOM.

Bo3bMmeM Great Western n Fannie Mae. «Great Western - aTo HeynpaBnsembln pebeHok, - nnucana The Wall
Street Transcript. - OH X04eT pacTn BO BCE CTOPOHbI.»3? KoMnaHua nckana cebs Ha PMHAHCOBOM pblHKE, B
NIU3MHre, B CTPaxoBaHUM, NPOU3BOACTBE, NMOCTOSHHO MOKYMas KoMAaHUKW B NnoroHe 3a poctoM.*? Bonblue! Ewe
b6onbwe! B 1985 rnaea Great Western ckasan Ha cobpaHun aHanUMTUMKOB: «He aymanTe o TOM, Kak Hac
Ha3blBaTb - 6aHK, cCyaHo-c6eperaTenbHas accoumaums unm sebpa».3

3To Tak He noxoxe Ha Fannie Mae, y koTopomn 6b1s10 NpocTtoe, abCcoNTHOE NOHUMAaHME TOro, B YEM OHMU
OENCTBUTENBbHO MOMYT CTaTb JyUYLMMMN Ha UMOTEYHOM (PMHAHCOBOM pbiHKe, nydwe gaxe, yem Goldman Sachs
nnu Solomon Brothers, cosgaeas HoBble UHAHCOBbIE PbIHKW, CBA3AHHbIE C MNOTEYHbIMU KpeanTamun. OHu
€cOo34anun MOLLHYI 3KOHOMUYECKYIO MalluHy, cMecTuB oKyC CBOen bM3Hec-Moaenun C Npoaax MNoTeYHbIX
KpeaAuTOB Ha ynpasJieHne puckamu. Ml oHM Benu 3Ty MalluHy C HaCTOsILEeN CTpacTbio, t0AN B KOMNaHuM Fannie
Mae 6bI5in 4eACTBUTENBHO YBI€YEHbl TEM, YTO OHM UTPaKOT BaXKHYIO pOJib B AEMOKPATU3AUNN UHCTUTYTA
AOMOBageHus.

FanNiE Mag, GREAT WESTERN H OCHOBHOH PbIHOK
COBOKYNHAR CTOMMOCTb HHBECTHULIMA 8 $1,

1970 - 1984
510
it
%uﬁ%m PRIMOK
Cirean Westermn:
5235
Fannic Mae.
0 31,77
1970 1977 1984
MpnmevaHue:
1. CoBokynHast ctonMocTb nHeectuumn B 1$, 31 npekabpsa 1970 -1 aHBapsa 1984.
2. AnBnaenTbl pemHBEeCTUPOBaHbI
FANNIE MAE, GREAT WESTERN H OCHOBHOR pbIHOK
COBOKYNHan CTOMMOCTe MHBECTHUMA B $1,
1984 - 2000 Fannie Mae: 564,17
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NMpumeyaHue:

1. Fannie Mae, Hauyano npeobpasoBaHunii B 1984

2. CoBoKymnHasl CTOMMOCTb MHBecTuunii B S1, 31 nekabps 1984 - 1 aHeaps 2000.
3. AnBnaeHTbl penHBECTUPOBAHDI.

[o 1984 ctomMmocCTb akumii obenx KoMnaHui 6bi1a ognHakoson. Ho B 1984, rog cnycTta nocne Toro, Kak B
Fannie Mae BbipaboTann CBOIO «KOHLIEMUMIO €Xa», ee aKkuMn B3NeTenun, B To BpeMs kak Great Western
npogonxana TewuTb cebsa u Apyrnx UNn3MaMmn BnaoTb 4O MOMEHTa ee nornoweHus B 1997.
CdokycmpoBaBLWIKWCL Ha MPOCTOM, 3NE€raHTHOM KOHLUeNnuUun, a He NpPocTo Ha pocTe, Fannie Mae ysennumnna
060poT NnouTn B Tpn pasa c 1984 no 1996. Great Western, npu Bcex CTepouAHbIX MHBEKLUMSX, 3a TOT Xe
nepuog ysenunuymnna o6opoT n npubbinb Ha 25 %, HO NoTepsina HeE3aBUCUMOCTL B 1997.

MpumMep Fannie Mae npotune Great Western nnnocTpmpyeT O4eHb BaXKHYH0 Bellb: «PocT!» n «koHuenumsa exa»
- He 04HO M TO Xe. Ecnu y Bac npaBubHO BblpaboTaHHas KOHLUENUWUS, U BCE peLleHnsl MPUHMMaloTCs B
COOTBETCTBMU C HEW, Bbl NONYyUYUTE TaKOW UMMYSbC, YTO Balwel rnaBHon npobnemMoin CTaHeT He KakK pacTu, a Kak
pacTn He Tak 6bICTpoO.

«KoHuenuuns exa» - 3T0 MOBOPOTHbIN MYHKT Ha MyTWM OT XOPOLLEro K Beankomy. B 6onblUMHCTBE CclyyaeB
pe3Koe yny4lleHne B NoKasaTeNnsax HacTynaeT B TeYEHME HECKOSIbKUX NIET C MOMEHTA NPUHATUS KOHLENUUN.
Bonee Toro, BCe, UYTO Aasiee N3JIOXKEHO B KHUIe, ONUPAEeTCs Ha NPeAnosioXeHMe, YTO KOMMNAaHUA UCNoSb3yeT
«KOHLIeNUMio exa». Kak CTaHeT COBEpPLUEHHO MOHATHO B MOCNEAYOWWNX rlaBax, «AUCUUNIIMHUPOBAHHbIE
OENCTBUS» - TPETUN BaXKHbIM 3/1eMEeHT Halweln MeTo4010rMn nocne «ANCUNNAMHMPOBAHHbLIX N04en>» n
«ANCUMMIIMHUPOBAHHOIO MbILW/IEHUS» - UMEET CMbIC/N TOJIbKO MPU YC/I0BUU, YTO KOMMAHUS UCMOAb3yeT
«KOHLEMNUMIO exa».

HecMoTpsa Ha ee NCKIUMTENbHYO BaXXHOCTb (MM CKOopee bnarogaps ee UCK/IUMTENIbHOM BaXXHOCTH), 6b110
6bl y>XacHoM owwnbko 6e3ayMHO XBaTaTbCs 3a «KOHLENUMIO eXa». Bbl He MOXeTe NpoCTo NoexaTb Ha NMpupoay
Ha napy AHeN, HAYUepPTUTb HECKOJIbKO CXEM U rpadunKos, 3anyCTUTb CEPUID ANCKYCCUI U BbipaboTaTb, TaknuM
o6pas3oM, NoOHMMaHue Toro, Yyem Bbl byaeTe 3aHMMaTbCa B HyayweM. HeT, KOHEYHO, Bbl MOXETE, TOIbKO TO, YTO
Bbl fobyaeTe, 6yaeT HeBepHO. DTo byaeT, Kak ecnu 6bl DMHWTENH cKa3an: «KaxeTcs, nopa ctaTb BESIMKUM
YyYeHbIM, Tak 4To 1 noeay B Four Seasons Ha 3TW BbIXOAHbIE, COCTaB/I0 CXEMbI U OTKPOK TaHbl BCEIEHHOM».
Fny6okoro noHMMaHnsa Takum ob6pasom He AobuUTbCA. DHWTeNH 10 net 6poann B TyMaHe, 4T0bbl CO3aaTb
TEOPUI0 OTHOCUTENBHOCTK, @ OH 6blN HErNyNbl NapeHb.3®

B cpeaHeM y BEMKMX KOMMNAHWN yLINO YeTbipe roga Ha To, 4Tobbl BbipaboTaTe CBOM «KOHUeNuMn exa». Kak un
Hay4Has Teopus, «KOHLENUMS exa» ynpoLllaeT C/I0XKHbIA MUp 1 obnervyaeTt NnpuHATHE peweHnn. Ho xoTsa cama
KOHLEMNUMa XxapakTepuayeTcs NpOoCTOTON U 3/1eraHTHOCTbIO, ee pa3paboTka MoXeT 6bITb YEPTOBCKU CIIOXHOM U
OANUTENBHON. BaXKHO MOHATb, UTO BbipaboTka «KOHLUEMNUWUN exa» - 3TO BHYTPEHHUI HerpepbIBHbLIN rpoLecc, a
He Kakas-HWbyab Cny4anHoOCTb.

CyTb npouecca COCTOUT B BOB/IEYEHUM JIIOAEN B OXXMBIIEHHYIO ANCKYCCUIO, OMUPAIOLLYIOCS Ha peanbHble daKTbl
M MOCTPOEHHYI0 BOKPYT TpeX KpyroB. JesicTBUTE/IbHO NN Mbl MOHMMAEM, B YEM MOXEM CTaTb JIyULIMMKN B MUPE,
B OT/IMYME OT TOTrO, B YEM Mbl MOXEM MPOCTO A06UTbCS ycnexa? LescTBUTEIbHO N Mbl MOHUMAEM, YTO
ABNISIETCS ABMraTesIEM Hallei 3KOHOMMYECKOM MoAENN, UTO SIBASIETCS HALIMM 3KOHOMUYECKUM KpUTEPUEM?
JerictBuTenbHO N Mbl MOHMMaeM, 4To 6oslee BCEro BOCMIaMeHsIET Hally CTPacTb?

EcTb 0aMH 0CO6EHHO Mofe3HbIN NpUeM, KOTOPbIN CTUMYIMPYET NpoLecc, U KOTOpPbIA Mbl Ha3zBanu «CoBeT».
CoBeT - 3T0 rpynna ntoaen, KoTopble MPUHMMAKOT ydacTne B 0b6cyxaeHnax n aebatax BoKpyr BONpoOCoOB,
OMMCaHHbIX TPeMS Kpyramu. JJMCKyccuMm nNoBTOpPSOTCSA 1 noBTopstoTca. COBET NbiTaeTcs HanTW OTBETLI Ha
Ba)KHeWwWmne AN KOMNaHMn BOMNPOCHI.

B oTBeT Ha Bonpoc «Kak e HaM BblpaboTaTb Hally «KOHLUENUMIO exa»?>» g 6bl yKkasan Ha CxeMmy, KoTopas
Ha3biBaeTca «BbipaboTka «KoHLUenuum exa», n ckasan: «Cosgante CoseT M NCNONb3YHTE 3TO Kak MOAEenNb.
3apaBaliTe npaBusibHble BOMNPOCHI, YCTpaneanTe ANCKYCCUN, MPUHUMaNTE pelleHuns, aHanusnpyinTe pesynbTaThbl
N yunTeCb - U BCe 3TO B KOHTEKCTe TpeX Kpyros. MNpoaoskanTe CHOBa M CHOBa, A06MBAsiCb MOHUMAHUSA».

Ecnn KTO-TO 3agacT BONpoc: «A Kak yCKOpUTb npouecc BblpaGOTKVI «KOHUEeNuUnm exa» Ans Hawemn KOMMnaHumn?»,
s 0TBeuy: «YBenumubTe 4ncio ceccun gns npopa60TKM BCEX BallnNX BOMPOCOB B TEYEHUNE ONpPEAESIEHHOIO
oTpe3Ka BpeMeHu». Ecnu Bbl MOBTOPUTE BeCb NpoLecc 4OCTaTOYHOe YMC/Oo pa3, UCNosib3ysa BOMNpPOChHI,
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OMNMncCaHHblE TpEMA KpyraMu, Bbl obs3aTenbHO AOCTUrHETEe FHY6OKOI'O NMOHNUMaHUA, KOTOpPOE Heobxoaumo ans
Bblpa6OTKVI «KOHLEenuun exa». 3To He CIYYUTCH B OAMH A€Hb, HO 3TO HENMPEMEHHO CNYy4uTCA.

XAPAKTEPUCTUKA COBETA

a) CoBeT cyllecTByeT A5 TOro, 4tTobbl AOBUTLCA MOHUMAHUSA BaXXHENLMX Npo6/eM, C KOTOPbIMU CTa/IKUBAETCS
opraHusaums.

b) B CoBeT BXOASAT NpeACTaBMTENM BbICLLIEr0o PYKOBOACTBA, OH C/Y)XUT MHTEpPEecaM BbICLLEr0 PyKOBOACTBA,
06bIYHO B HErO BXOAST OT NSATU A0 ABEHAALATU YJIEHOB.

C) Kaxxabiii uneH CoBeTa 40J1)KEH UMETb BO3MOXHOCTb cnopuTb u O6CY)K,CI,aTb OTBETbl Ha BOMPOCbI, HO HE NUCXoAaA
npun 3ToM U3 yectontobus nnm cobCTBEHHNYECKMX MHTEPECOB.

d) Kaxabin uneH CoBeTa AOJIXEH yBaXaTb Apyrux yneHoB CoBeTa, Bce uneHbl CoBeTa paBHbl 6€3 MCK/TIOHYEHN.

e) YneHbl CoBeTa UCXOAAT U3 pa3HOro BUAEHUS NMepcreKkTuBbl, HO Kaxablh uneH CoBeTa numeet rny60|<oe
3HaHKWe onpeaeneHHbIX aCnekToB AeATE/IbHOCTU OpraHn3auun nnun cpeabl, B KOTOpOI‘/I OHa pa60TaeT.

f) CoBeT BK/IIOYAET BEAYLIMX PYKOBOAUTENEN KOMMNAHUM, HO HE TOMIbKO, N HE KaXXAbll BbICLUMA PYKOBOAUTENb
JoJXeH 6biTb uneHoM CoBeTa.

g) CoBeT - 3TO NOCTOSAHHO AENCTBYOWAs CTPYKTYpa, @ HEe KOMUTET, cO6paHHbI MO C/ly4dato Ha cneunasnbHbIi
MpoEKT.

h) CoseT BCTpEYaAETCA Nnepnoanyeckn, He 4yalle pa3a B HEAE/O, HO HE peEXe pa3a B KBapTall.

i) COBET HE CTPEMUTCSA K KOHCEHCYCY, NMOHMMas, YTO Takne peLleHms 4acTo NPOTUBOPEYAT yULLMM pELUEHUNAM.
OTBETCTBEHHOCTb 3@ NMPUHSATUE OKOHYATENIbHOMO PeLLUEHNSI OCTAaeTCs 3a PyKOBOAUTENEM KOMMAHUN.

j) CoBeT - 3T0 HedhopMasibHbI OpraH, OH He BK/IIOYEH B OPraHU3auMOHHY0 AMarpaMMy U He MMeET yCTaBa.

k) CoBeT MOXeT onepupoBaTb Noj pa3HbIMKU MMeHaMUK, 06bIYHO coBeplleHHO 6e306MaAHbIMU. B BENMKNX
KOMMaHUaX 6blsIN Takne Ha3BaHUS, Kak «KOMUTET MO MOBbILLEHNID PEHTABEIbHOCTU», KKOMUTET KOPNOpaTUBHOWN
NPOAYKLUMN>», «Fpymnrna CTpaTermyeckoro pasBuUTUSA», «COBET PYKOBOAUTENEN >,

BbIPABOTKA "KOHLEMLMW EXXA" NOBTOPSAIOLWMNCSA NPOLIECC

3asasafTe BONDOCH, ONHCAHHBIE
TPEMA Kpyramm

AHaananpyATe ownbkm B Obcyxaafite v AMCKYTHRYRTE
PamMKax KOHUenumk CoseTt RO BONPOCAM, ONHCAHHEM
TPEX KpYros TPeMs Kpyramu

J

fMpersopsfATe B XH3HL
PEWEHKA, COOTRETCTBYIOWKE
KOHLEMUMK TPex KPyroe

Jo/mkHa nu Kaxaas opraHmMsaunst BblipaboTaTbh «KOHLUENUMIO exa»? YTo, ecnn Bbl MPOCHETECH OAHAXAbl, TPE3BO
NMOCMOTPUTE BOKPYT U 3aknouunTe : «HeT 1 He 6bi10 HUYEro, YTo Mbl Aenanu 6bl Nydwe apyrux». B aToM n ectb
OAMH U3 CaMblX MHTEPECHbIX acneKTOB Halwero nccnegoBaHns. B 60/bWMHCTBE CyYaeB KOMMNAHUKU, KOTOpble

[O6UNNCH BblAAKOWMXCA Pe3yNbTaToB, He 6blN «TyYLWIMMU B MUPE» HU B OAHOW cdhepe AeATeNbHOCTU, U UMENn
Masno NpeanocbiIoK cTaTh. Micnonb3ys «napaaokc Ctokaenna» («[omkHO BblTb YUTO-TO, B YEM Mbl MOXEM CTaTb
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NYYUWWUMU, U Mbl Hangem 3To! Mbl TakXxe A0JXHbl TPE3BO B3M/ISHYTb Ha AENCTBUTENBHOCTb U MOHSATb, B YEM Mbl
He MOXeM B6bITb NYYLWNMN, U HE CTPOUTb M/IJTHO3NHI!» ), Kaxaas U3 BEIMKUX KOMMaHWM, He Ba)HO, Kakon 6bl
XaNKon oHa He 6bina B Havane, goBena BblpaboTKy COBCTBEHHOM «KOHLUEMUUM exa» A0 KoHua.

BbipabaTbiBasi CBOIO KOHLEMUMIO, MOMHUTE, YTO KOrAa B KOMMaHUSX, AOCTUTLLMX BblAAIOWNXCS Pe3ysbTaToB,
YXBaTU/IN «KOHLIEMUMIO €Xa», TaM He CTajin NpbiraTh Bbile KpbilK U 6UTb cebs Kynakamu B rpyab, 6axBansico,
KakK B KOMMaHUAX NMPSAMOro cpaBHeHus. «[a, Mbl MOXeM BbITb JTyULIMMK B 3TOM BUAE AEATENBHOCTU»,
KOHCTaTMpoBanun oHu (akKT, TaK Xe CMOoKOMHO, KaK cKkasaTb, YTo Hebo ronyboe, a TpaBa 3eneHasd. MoMeHT
0CO3HaHUSA CBOEN «KOHLEMLUN exa» - 3TO KaK 0AUHOKas, YMucTas, uaeanbHo cbirpaHHas HoTa B duHane
dopTenbaHHOro KoHLepTa MouapTa, KoTopas MOBMCAET BbICOKO B BO3AyXe B abCOMOTHOW TULLIMHE KOHLEPTHOIO
3ana. Het He06X0ANMMOCTM YTO-TO FOBOPUTL, UCTUHA FOBOPUT caMa 3a cebs.

OTO HaNOMMHAET Cly4Yan U3 XU3HU MOEN CEMbMU, KOTOPbIN AEMOHCTPUPYET NPUHUMNMNAMNBHYIO Pa3HULY MeXAy
NMOHUMAHUEM CBOMX BO3MOXHOCTel 1 6bpaBagon. B Hayane 1980-x Mos xeHa [IxoaH cTajna y4yacTBoBaTb B
MapadoHax u TpuaTtaioHax. 1o Mepe HaKOMIEHUS OMNbiTa OHa YyBCTBOBana cebs Bce yBepeHHeln. OgHa)kabl OHa
NpUHSNa y4acTue B COCTSI3aHMWN, B KOTOPOM COPEBHOBAJIUCh NyyllMe TPUATIOHUCTKM MUpPa U, HECMOTPS Ha
naoxoe BbICTyNnneHWe B naaBaHMn (OHa OTCTana Ha COTHW MEeCT OT IMAEPOB) M TO, YTO €M NPULLIOCh TONKaTb
TAXEenNbliA, He-aspoanHaMUYECKNIA Benocunes Ha BbICOKMIA XOMM, el yaanocb Npuatu K puHUWy B NepBon
aecsTke.

Heckonbko Heaesnb CnycTs, 3a 3aBTpakoM, [)koaH NoAHsa rnasa oT YTPEHHEeN raseTbl U COBEPLUEHHO
CMOKOWMHO ckasana:«sl agyMmato, 4yTo Morna 6bl BbIUrpaTb AMPOHM3H».,

ANPOHM3H - 3TO YEMMUOHAT MMpa MO TPUATNIOHY, KOTOPbIA BK/KOYAET 3an/biB Ha 2,4 MUK B oKeaHe, 112 Munb
BENOCMNeaHoM roHkn 1 saobaBok 26,2 Munum MapadoHa No packaneHHoMy, o6pa3oBaHHOMY N1laBON nobepexbio
KoHa Ha laBamsx.

«KoHe4yHo, aAnsa atoro MHe Hapo 6b1no 66l 0OCTaBUTb paboTy, 0TKa3aTbCs OT NpeanoXXeHu usHec-wKon (ee
NPUHSAAN Ha y4yeby B HECKOMIbKO Nyylmnx 6M3HeC-WKOoM) U NOCBATUTL BCE BpeEMS TpeHnposkaM. Ho...»

Ee cnoBa 6b1nn nuweHbl 6axBanbCTBa, HUKAKOM HEPBO3HOCTU, HUKAKOIo XBACTOBCTBA, HMKAKOM pncoBkn. OHa
He MblTasnacb MeHs y6eamTb. OHa NpPOCTO NOAENMIACh TEM 3aK/IIOYEHUEM, KOTOpoe cumnTana akTtoM, UCTUHOW,
KoTopas 6bls1a He 6bonee pasuTesnbHOM, YeM TO, YTO CTEHbI MOKpaLleHbl B 6enblit UBeT. Y Hee bblna cTpactb. Y
Hee 6bm cnocobHocTU. Ecnn 6bl OHa BbiMrpana CoOpeBHOBaAHUSA, Y Hee 6bin 6bl U pUHAHCOBLIN pe3ynbTaT. Lenb
BbIMrpatb A-pOHM3H NpU1LLIa NOC/E TOro, Kak paHee 6bi1a BbipaboTaHa «KOHUENUUS exa.

OHa pelwnna yyactsoBaTb B copeBHOBaHUM. OHa ywna ¢ paboTbl. OHa OTKasasnacb OT NMpeaoXeHuin
6usHec-wkon. OHa npoaana kombuHatel! (Ho oHa ocTaBuna MeHs B CBOEN KoMaHAae.) Tpu roaa cnycTts, XXapkum
OKTA6pbCkMM AHeM B 1985 oHa nopBana GUHULLHYIO JIEHTOYKY Ha NaBanax nepBon, YeMnuUoHkon Mmupa. Korga
[oxoaH pewwuna, 4to 6yaeT nobmeBatbcs nobeabl B AMPOHM3HE, OHa He 3Hana, CTaHEeT M Jy4llen B Mmpe
TPUATIIOHUCTKON. HO OHa noHsiNa, 4To Morsia 6kl et CTaTb, 3TO bblna peanbHast BO3MOXHOCTb, He caMoobMaH. B
3TOM BCSl pa3HuuUa. DTO TO pasiMune, KOTOPOE BaXHO MOHSATb CTPEMSLMMCS NEPENTU OT XOPOLLIErO K BEIMKOMY,
N 3TO TO OT/IMYME, KOTOPOE HE MOHUMALIOT TEPNSILME MOpPaXeHNe.

OCHOBHDbIE BblBObl

YT06bI MEPENTN OT XOPOLINX pe3ysibTaToB K BblAalWMMCS, HE06X0AMMO A06UTLCA ry6OKOro MOHMMaHMSA TOro,
UYTO Mbl OMNUCbIBAEM C MOMOLLbLIO TPEX KPYroB, C/AyXalluxX OCHOBOM AN NMPOCTON M NMOHATHOM KOHUENumu
(«koHUenuun exa»).

TPU KPYTA "KOHUEMUAUU EXA"
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Uro Bac
APHCTBHTEABHO
BOAHYET

Ha yem
QCHOBHBAETCRA

B kakom BHae
ABRTEABHOCTH

B MOXETE BuTh Bawa
AYMWMMH B MHpE IKOHOMHYECKAR
MOABAL

e [naBHOe - NOHATb, B Kakol 0b6nacTu Bawa opraHMsauuns Moxer 6biTb Nyylleln B MMpe, N OANHAKOBO
BAXXHO MOHSATb, B YUeM OHa He MoXKeT bbITb Nydllen B MUpe, HO HE B YeM OHa xoTesia bb! 6bITb nydllen B
Mupe. «KoHuenums exa» - 3TO He Lenb, He CcTpaTerus, He HaMepeHue, 3TO NMOHUMaHune.

e Ecnu Bbl He MoXeTe 6bITb NyYLIMMN B MUPE B BalleM OCHOBHOM 6u3Hece, TO Ball OCHOBHOM H6u3HecC He
MOXET CNYXMUTb OCHOBOM A5 Ballel «KOHLEMUum exa».

e [loHMMaHwe Toro, B YeM Bbl MOXeTe ObITb NydWMMN B MUpe - 3TO Bonee XecTknii CTaHaapT, YeMm
«KJIlo4eBas KoMneTeHums». Y Bac MOXeT 6biTb KOMNETEHUMS, HO He 06a3aTe/lbHO CMOCOOHOCTM CTaTb
Ny4YWwrMK B MMpe B paMKax CBoen KomneteHumn. C Apyron CTOPOHbl, €CTb MHOMO cdep AeATeNbHOCTH, B
KOTOPbIX Bbl MOMIN Bbl CTaTb Ny4YLLIMMU B MUPE, HO 3TO He 06nacTb Ballen CeroAHsLHEN KOMNeTeHLUWN.

e [loMUTe, UTO ABNAETCHA ABUXYLUEN CMNOM Balwlero 6usHeca, uwmTe Takon nokasaTenb pe3ybTaTos
Balen aeaTenbHOCTU (NpUbbIb HA «X» UKW B COLMANBHOM CEKTOPE - NOTOK AEHEXHbIX CPeACTB Ha
«X»), U3MEHEHMS KOTOPOro B HanbonblUen CTeENEHN OTPaXatoT ANHAMUKY Ballen AesATeNbHOCTHU.

e Benuvkue KoMMaHum CTaBuIn Uenu un BbipabaTbiBann CTpaTerum, onnpasiCb Ha NOHMMaHME CUTyauuu, B
KOTOpPOWM OHWM Haxoaumcb. KoMnaHum, KOTOpbie Mbl UCMONb30BaaN AN CpaBHEHUs, Bblin ABMXXUMBI
cobCTBEHHbLIM 6axBasibCTBOM.

e BbipaboTka «koHUeNUMM exa» - 3TO NOBTOPSLWMIACA npouecc. MNone3HbIM UHCTPYMEHTOM MOXET 6biTb
CoserT.

HEOXXWAAHHbIE 3AKJTFOHYEHUA

e KoMnaHuu, KoTopble A06MANCH BblAALWUNXCA pe3ynbTaToB, MOX0XMU Ha eXeln - NpocToBaTble,
HEMNoOBOPOT/INBbLIE CYLLECTBa, KOTOPbIE 3HAIOT UYTO-TO OYEHb BaXXHOE N NPUAEPXKMBAIOTCS 3TOrO.
KoMnaHuu, KoTopble Mbl NCNOMb30BaNu A5 CpaBHEHUS, 6ONbLUE NOX0XW Ha SINC - MPOHbIPNBbLIE,
XUTPble CyLlecTBa, KOTOPbI€ 3HAOT OYeHb MHOI0 Pa3HOro, HO Henocnen0BaTe NbHbI.

e B cpeaHeM, y BEIMKNX KOMMNAHWUIA YXOAMUNO YeTbipe roaa, Ytobbl BbipaboTaTb COGCTBEHHYO «KOHUEMLMIO
exa».

e (CrpaTermm Kak TakoBble He OT/IMYAIOT BEIMKME KOMMAHUM OT KOMMaHUM NPsIMOro CpaBHeHus. Y Tex 1y
Apyrux 6blna cTpaTterns, U y Hac HeT A0Ka3aTesNbCTB, YTO BeIMKMe KOMNaHuu TpaTunu 6onblle BpeMeHun
WM CUN Ha CTpaTernyeckoe niaHmpoBaHue.
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rJ7i1ABA 6 KYJibTYPA ANCLUUTMJINHDbI

HAPALUMBAHUWE NMOTEHUMAAA...

TEXHOADTIM KAX
AKCEAEPATORPH

PYKOBOAMTEAM  CHAYAAA KT CMOTPUTE CYPOBREM - *KOHLIEMILMA
5 YPOBHA IATEM YTOD MAKTAM B AMLIO LaA*

AMCUHTIAMHADIBIHHLE ANAMH AMCUANAHHMBOBAHHOE ML ABHRE

K

AHCUMNAWHHDOBAHHBE ACHCTHHS

CBo6ona — 370 ewe He Bce, cBoboga — 3TO TOJIbKO

nosioBuHa npasAabl... Bor nouemMy s npeanararo, 4To6bI

ctatyio CBo6oabl Ha BOCTOUHOM 6epery AONoJIHUAK cTaTyen
OTBETCTBEHHOCTU Ha 3anagHoOM.

Buktop ®paHki.

Yenosek B NOMCKax CMbICNA.

"Freedom is only part of the story and half the truth... That
is why I recommend that the Statue of Liberty on the East
Coast be supplanted by a Statue of Responsibility on the
West Coast.”
Viktor E. Frankl,
Man's Search for Meaning.*
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B1980 Oxopa)x PaTMaH BMecCcTe C NapTHEpPOM OCHOBas KOMMNaHuMio Amgen, KoTopas 3aHsnachb
bunoTtexHonoruamm. B TeuyeHne cnegyrowmx agaguatn net Amgen n3s HesaMmeTHoOM GUpMbl NpeBpaTuiach B

KoMnaHuto ¢ obopoToM B $3,2 Mnpa, B KOTOpol pabotano 6400 yenosek. KoMnaHus npousBoauia npenapatbl
KpOBW A5 N0AEN, NPOXOAMBLLMX KYPC XMMUOTEPANUM UM NoYeyHoro aAnannsa.? MNoa pykosBoacTtsoM PaTmaHa

Amgen cTana o4HON M3 HEMHOMMX KOMMaHui B 06/1acTm 6MOTEXHONOMMIN, KOTOPOK yAanocb nocnenoBaTesibHO
HapawmsaTb 060pOT U ocTaBaTbCA NPUBLINLHON. OHM BbINM Tak NOCTyNaTeNbHO NPUBLIBLHBI, YTO LleHa UxX
akuui Bblpocna B 150 pa3 (c MOMeHTa nepBoHavanbHOM 3MuccMn B MoHe 1983 roaa) k sHeapto 2000.
NHBecTop, KOTOpbIM BNoXxun 661 $7000 B akuum Amgen, nony4yun 6bl 6onbwe $ 1 MaH k 2000 rogy, yto B 13

pa3 6onblie, yem noaobHasa nHBECTULNS B PbIHOK.

ManoMy 4Mciy yaausvMBbiX HOBUUKOB YAanoCh CTaTb BE/IMKMMU, B OCHOBHOM M MOTOMY, YTO OHM HEMPAaBWUIIbHO
pearnpoBasnv Ha cCO6CTBEHHbIV POCT M ycrex. Ycnex npeanpuHuMaTens onMpaeTcs Ha dhaHTasuio, TBOPYECTBO,

HecTaHAapTHbIE peLleHNs, CMENOCTb U NpoBuaeHue. Mo Mepe pocTa KOMMaHUM OTHOLLEHUS BHYTPU Hee
CTQHOBSATCS BCE CMOXHee, OHa HaYMHAET CNOTbIKATbCA O CBOM COBCTBEHHbIN POCT - CAINLLIKOM MHOTO HOBbIX
noAei, HOBbIX KIIMEHTOB, HOBbIX 3aKa30B, C/IULIKOM MHOMO HOBbIX MPOAYKTOB. TO, YTO B Hayafe Ka3asnoch
3abaBHbIM, NMpeBpallaeTca B Xaoc. HeaocTaTok nNnaHUMpoBaHWs, HeJoCTaToK Byxyyera, oTCyTCcTBUE
COOTBETCTBYIOLMX CUCTEM, Hepa3bepunxa C HaliMOM - BCE 3TO CO3AAeT TpeHus. BosHMKaloT npobiemsbl C

KIIMeHTaMun, AeHEXHbIMU NMOTOKaMu, Fpa(bVIKOM.

B OTBET Ha 3TO HEKOTOPbIE COTPYAHMKM (4acTO KTO-TO U3 COBETA AMPEKTOPOB) roBOpsAT: «llopa pacTu. 34ech
Heo6XxoaMM npodeccnoHanbHbli MEHEIXMEHT». KOMNaHUsA Ha4yMHaeT HaHMMaTb CNELMANIMCTOB CO CTEMEHbIO
MBA 1 pyKoBOAWUTENEN C OMbITOM paboTbl B U3BECTHbIX KOMMNaHMaX. Mpouecchl, npoueaypbl, 61aHKK U Tak
[lanee Ha4yMHalT pacTu, Kak rpubbl. To, YTO KOraa-To 661710 3rasiMTapHbIM MpaB/ieHMEM, NMPeBPaALLAETCS B
nepapxuio. Bnepeble NoaBASAIOTCA yNpaBieHYeckne ypoBHN. MoSBASETCA OTYETHOCTb, MNOSABNAETCA Knacc
pyKoBoAUTENEN, KOTOPblE HAaUYMHAIOT MOMb30BaTbCA BCEMU 6naramu. MoABAAIOTCA «Mbl» N «OHU», KaK B

HacToSALEN KOMNAHUN.

B nosiHOM xaoce ycTaHaBNMBaeTCs rOCNOACTBO NpodeCcCMoHanbHbIX MEHeAXePOB. M3 xaoca oHW co3aatoT
nopsaoK, HO B TO XXe caMoe BpeMs ybuatloT npeanpuHUMaTENbCKUIA AyX. Te, KTO OCHOBas KOMMaHuio,
HauYMHAT BOpYaTb: «ITO yXe He Tak MHTepecHO. S NpMBbLIK K TOMY, YTO BCE, YTO AOJIXKHO 6bITb caenaHo,
NPOCTO A0/IKHO 6bI10 caenaHo. A Ternepb MHe HaAo 3anosHsATb BCE 3TU rynble opMbl U CnefoBaTth MynbiM
npeanucaHmsaM. Xyxe BCero, 1 AOJ/IKEH TpaTUTb YMMY BPEMEHM Ha 3TUX 6ecnonesHbiX 3acesaHnsax».

TBOpYECKUI 3a40p HAaYMHAET UCCSAKaTb MO MEpPEe TOro, Kak CaMble€ CMOCOBHbIE NIOAN YXOASAT, pearnpys Ha pocT

6opoKkpaTun U nepapxm4yHocTM. MHoroobellarmLwas Mosioaas dupma rnpeBpaLlaeTcs NpocTo B elle oaHYy
KOMMaHUI0, KOTOPY HUYTO He OTNIMYAET OT OCTajlbHbIX. PakoBasi onyxofnb NOCpPeACTBEHHOCTU HauYMHaET

NoXupaTb €e U3HYTPMU.

Ooxopax PatmaH nsbexan sToW cMepTesibHON cnnupanu, yroToBaHHOMW niobon HebonbLLomn
npeanpuHnMaTenbckon dupme. OH NOHMManN, 4To 3as4adva 6lopoKpaTUM - KOMNEHCUPOBATb OTCYTCTBUE
KOMMETEHTHOCTU U AUCUMNINHBI; Takasa npobrneMa He BO3HMKAET, ec/in C CaMOoro Havasa npasuibHO
noaobpaHbl Kaapbl. BOMBLWMHCTBO KOMMAHMN CO34al0T CBOM BlopoKpaTuyeckue nopsaku, 4tobbl ynpaBnsatb
HebONbLIMM MPOLEHTOM «HEemnpaBW/bHbIX» floAen Ha Kopabrne. 3T0, B CBOK Oo4epedb, 3acTaBaseT Ny4dlnx

CreunanmncToB yXoauTb. YBEUYMBAETCA NPOLEHT MOCPEACTBEHHbIX CMNEUManInCcToB, YTO ONATb-TaKM NMPUBOAUT K

HeobXxoaAMMOCTU co34aHus elle bonee KeCTKOoM 6+op0Kpava|, yTObbI KOMNEHCNPOBATb HEKOMNETEHTHOCTb U
OTCYTCTBUE ANCUUNJINHDBI, 3TO €lle 6onblle oTTankmeaeT nyywunx, U Tak ganee, n Tomy nogobHoe. PatmaH
TaKXXe€ MNMOoHAN, YTO a/lbTEPHATMBA 6POpOKpaTVIM N NEpPapXmMYHOCT opraHmn3aunm - co3aaHne KynbTypbl
ancumnanHel. O6beanHMB 3T ABE B3aMMOAOMNOHAOWME CUMbI - KynbTypy ANCUUMJIUHBI N 3TUKY
npeanpunHmnMMaTenbCTBa, Bbl NOJTY4YUTE BOJ'ILIJe6Hy}0 CMECb ANnda AOCTUXEHUNA UCKNTHOYNTENbHbIX PE3YN1bTAaTOB U

[OJITOCPOYHOro ycnexa.

MaTpuua KpeaTMBHOW AUCLUMNJIMHbI KOMNAHWUNA, KOTOpblie JO6MINCh BbiAAKOLWMUXCA pe3y/ibTaToB

MepapxuyHas
opraHusaums

Benukas
opraHmsaums

Bepx

KynbTypa
AVUCUNMNANHBI
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BropokpaTnyeckas HaunHatowas Hus
opraHusaums opraHm3aums
Hwus MpeapnpuHuMaTenbckas Bepx
3TUKa

MouyeMy B Hadane 3TOW FNaBbl pacckasbliBaeTcs He 06 0AHON U3 BENMKUX OpraHM3auuin, a o npeanpuHumartene
M ero KkomMnaHuu, paboTatowwen B obnactm bnotexHonornin? NoTtomMy 4yto PaTMaH CBSI3bIBAET yCrex CBOEW
npeanpuHMMaTENbCKON AessTeNbHOCTU C TEM, YEMY OH Hay4mncs B Abbott Laboratories, roe pabotan go
OCHOBaHMa Amgen:

«51 noyepnHyn y Abbott naeto, uTo Koraa Bbl HAMETUNM BallM 3a4auun Ha TEKYLUUNA FOA, 3TO AOMKHO ObITb
BbICEYEHO B KaMHe. B TeueHne roga MOryT U3MeHSTbCS MJaHbl, HO HE KOHEYHble Lenu. B KoHue roaa Bbl
OOJDKHbI XXECTKO NPUAEPXKMBATLCA TOr0, UTO HAMETMIM B €ro Havane. Y BacC HeT WaHca A1 KOPPEKTUPOBKU. Y
BacC HeT LWaHca noAnpaBuTb M NOATSAHYTb WM CKa3aTb, YTO Ha CaMOM Jesie Bbl CTPEMUIINCb COBCEM K APYrOMYy,
1 NOAKOPPEKTUPOBATb Lenn Tak, 4Tobbl BbirnsgeTb nosyywe. Bol pokycmpyeTeck HE Ha TOM, Yero Bbl 4OCTUIN
3a roj, a Ha ToM, 4ero Bbl AOCTUIIN 110 CPABHEHMIO UMEHHO C TeM, YTO Bbl 0belwanm 4OCTUYb, KakuM 6bl
TPYAHbLIM 3TO He 6b110. BOT Hayka, KOTopoi s Hayuuncsa B Abbott n kotopyto B3sn ¢ coboit B Amgen».3

MHorvne n3 npuHumnos paboTel Abbott 6b11n BoipaboTaHbl B 1968, kKoraa OHM HaHAAM BblAaloLWerocs
duHaHcoBoro meHeayxepa bepHapaa X. Cem-nepa. Cemnep He paccMaTpuBan CBO paboTy kak paboTy
06bI4YHOro hMHAHCOBOIro KOHTpoJiepa unn byxrantepa. HanpoTue, OH BO3HaMepwuscsa BbipaboTaTb MEXaHMU3MbI
N3MEHEHNS KOpPrNopaTuBHOM KynbTypbl. OH pa3paboTan uenyr cxemMy HOBOIO y4yeTa, KOTOPbIM OH HasBana «y4eT
OTBETCTBEHHOCTU», rAe Kaxxaas cTaTbsl pacxoda, A0X04a WM KanuTasibHbIX BIOXKEHWUIN HAMpsMyto
COOTHOCKIIACh C paboTHMKOM, KOTOPbI HEC 3a 3TO OTBETCTBEHHOCTb».* Viaes, paaukanbHas ans 1960-x,
3akso4yanacb B TOM, YTObbl cO34aTb CUCTEMY, TAe Kaxgbiki MeHemxep Abbott B kaxgom Buae aestenbHOCTU
6b1n 6bl OTBETCTBEH 3a AOXOAHOCTb MO UHBECTULMSAM U CTPEMUIICS K €€ MaKCMMU3aLUun C TeM Xe ycepanem,
Kakoro Ao6uBalTCs MHBECTOPbI OT BNaZenbLUeB KOMNaHUA, B KOTOPble BAOXeHbl AeHbru. Jliobasa BO3MOXHOCTb
CNpATaThCA 3@ TpaAUUMOHHBbIE PopMbl ByxydeTa, cneumanbHble POHAbI, YTOObI MOKPbLITh HE3hdEeKTUBHOE
ynpasneHue, fobble WaHChl MEPENOXWUTb OTBETCTBEHHOCTb HAa APYroro 6bi/iM YCTpaHeHsbl.®

Ho kpacoTta cuctembl Abbott He B cTporoctu, a B TOM, Kak OHM UCMOJ/1b30Basn CTPOroCTb U AUCUMUIMIINHY, YTOObI
pa3BMBaTb TBOPYECKUI U NpeanpuHUMaTenbCkmMin ayx. «Abbott cozpana ncknumMTenbHO AMCUMNIMHUPOBAHHYHO
OpraHusaumio, HO He B MPUBbLIYHOM 3HAYEHUM 3TOr0 CNoBa, - ckalan xopax PaTmaH. - 310 6bina
NCKIIUYNTENbHAs KOMMaHUs, Y KOTOpoi (pnHaHcoBas ANCUUNIIMHA coYeTanacb C HeCTaHAAPTHbLIM MbILUIEHUEM U
TBOPYECKUM NOAXOAO0M. Mbl MCNoNb30Bann GUHAHCOBYHO ANCUMUMANHY Kak cnocob obecneunTb 4OCTAaTOYHO
CPEeACTB AnA TBOPUYECKON AeATeNbHOCTU.»® Abbott cHM3MMa NPOLEHT aAMUHUCTPATUBHbIX U3AEPXKEK OT 06beEMA
npoAaax, 406UBLIMCbL CAMOro HU3KOro rnokasaTens no orpacnum (¢ 60nbLWKMM OTPLIBOM) ¥ B TO XE BpeEMS CyMena
CcTaTb MalWWHOWM, BbibpacbkiBaloLwel HoBble pa3paboTkn Ha pPbIHOK, COBCeM Kak 3M, nony4yas 4o 65% o1 npogax
3a cYeT NpoAyKLUMM, 3anyLeHHO B TeueHe NpeablayLwmx YeToipex ner.’

Takol TBOpYeckuin aAyanmsm Habnoaancsa Bo Bcex chepax aestenbHocTn Abbott B nepuoa TpaHcdhopmaumm,
SIBNIASICb HEOTHLEMJIEMOMN YaCTblo €e KOpnopaTuBHOM KynbTypbl. C 0aHOM CTOpOHbI, Abbott HaHana
pyKoBOAUTENEN-NpeanpuHUMaTenen u npeagocrasmna uMm ceoboay. C apyron, Bce A0KHbI 6bITN MPUHATD
»KecTkme npuHumnel Abbott n oTBeTcTBEHHOCTL 3@ pe3ynbTaThl. Y HUX 6blia cBobona, Ho cBoboaa B
onpeaeneHHbiX paMkax. Abbott Takxxe KynbTuBMpoBana CTpeMsieHme K NpeanpumMynBoin rmbkoctm («Mel
y3Hanu, 4To niaHnpoBaHue BecLeHHo, HO NiaHbl 6ecrnonesHbl», - cKasan oAunH U3 pykosoautenen Abbott.)® Ho
B Abbott Takxe 6bisin cNOCO6HbI CKa3aTb «HET» TEM BO3MOXHOCTSIM, KOTOpble HE yK/1aAbiBasiMCb B TEOPUIO Tpex
Kpyros. [Moowpsis HOBAaTOPCTBO B CBOMX noapasaeneHusx, Abbott B To e BpeMs coxpaHsania daHaTU4HYI0
BEPHOCTb «KOHLEMUNM exa» - CHUXXEHNE U3LEePXEK B 34paBOOXPaHEHUN.

Mpumep Abbott Laboratories nnaocTpMpyeTt oamMH U3 KAKOUYEBbLIX NMPUHLMMOB HALLEro UCCNeA0BaHuaA: Ky/ibTypy
AancuymrinHbl. «KynbTypa» - OY€Hb EMKOE MOHATUE, TPYAHbIN NpeaMeT Ans 06CyXAeHUs, KOTOPbI He Tak-To
MPOCTO OrPaHMUYUTL CXEMOW, K MPUMEpPY, KOHLeNnumen Tpex kpyros. OCHOBHOE coAep)XaHWe 3TOW rnaBbl
CBOAUTCS K UAEE: C034aTb TaKyto Ky/bTypy, Mpu KOTOPO# 6bl /104N AE€HCTBOBAIN ANCUNITIMHNPOBAHHO (B
paMKax KOHLENUUU TPEX KPYroB) 1 roc/1e40BaTe/IbHO, B COOTBETCTBUM C KKOHLEMLMNEN €Xax».

3TO 3HauuUT cneayoulee:
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1. CospaliTe KynbTypy, KoTopasi onupanack 6bl Ha NPUHUMMLI CBO60AbI U OTBETCTBEHHOCTU, B paMKax OAHOM
KOHLEeNuMu.

2. Caoenavite cyb6bekTaMm 3TOM KynbTypbl ANCUNMIIMHUPOBAHHbIX SIIOAEN, KOTOPblie rOTOBbl HA BCE B CU/Ty CBOEWN
oTBeTCTBEHHOCTU. OHM H6yayT «N0N0CKaTb TBOPOr».

3. He nyTtanTte KynbTypy ANCUNNAUHBI C TUPAHUNEN.

4. CnepynTte «KOHUENUMU exa», NpUAEPXKMNBAsCb TPEX KPYroe. He MeHee BaXKHO co3a4aTb CMMCOK TOrO, Yero He
Hafo fenaTb, U nocnefoBaTeslbHO 0TKa3aTbCs OT BCEro SINLWHEro.

CBOBOAA N OTBETCTBEHHOCTb KAK nMPHUMN

MpeacTtaBbTe cebe netumka. OH caanTCs 3a WTYpBan, BOKPYr AECATKU CNOXHbIX NMepektoyaTenen u
3aMbIC/IOBaTbIX TYMONEpOB, NMNOT YNPaBASAET OFPOMHOM MaLLUMHOMK CTOMMOCTbIO B $84 M/IH. oKa naccaxupsbl
pacca)MBaloTCs U 3aNnXmnBaloT CBOW 6arax Ha BepxXHUe MOJIKM, a CToapAecchl NbITalTCs BCEX YCaaUTb U
YCMOKOWUTb, NMUIOT HAUMHAET NpoCcMaTpmMBaTh CBOW NpeanofeTHbIM KOHTPOJIbHbIN NUCT. LLar 3a warom oH
METOAMYHO NPOXOAMUT BCe 0653aTesibHbl€ MONOXEHUS.

[OTOBbIM K NONETY, OH CBSA3bIBAETCS C AMCMETYEPAMU U 3aTEM C/lelyeT TOUHbIM YKa3aHUAM - Kakas AOopoXKa Cco
CTOSIHKW, Kakas K 6yKCMPOBKE, Kakasi B3JIETHas Mosioca, kakoe HanpasneHne. OH He NOAHUMET caMoJieT B Hebo
[0 Tex Mop, NoKa He MoJlyYnT paspelleHuns. B3neTes, OH NOCTOSHHO NMOAAEPXKUBAET CBSA3b C LLEHTPOM
yrnpaB/ieHUsl MoJSIeETaMMU U OCTAETCs BHYTPWU MPOCTPaHCTBa, OTBEAEHHOMO rpaXkAaHCKMM caMosieTaM.

Ho BOT, noaaetas K MeCTy HasHauyeHusl, CaMosieT NonaaaeT B yparaH ¢ rpo3oi n rpaaoM. CunbHerilime
rMepeKkpecTHble BETPbI, COBEPLLUEHHO HenpeackasyeMble, 6pocaloT CaMoneT BNpaso U Beso. B nnioMmHaTopax
HE BUAHO 3€MJIN, TOJIbKO MacCCa CepbIX 06/1aK0B U NOTOKMU AoXAaa no Ctekny. CTloap,u.ecca obbaBnseT: <<ﬂe,£l,l/l n
AXKEHTJ/IbMEHbI, MPOCUM OCTaBaTbCd Ha CBOUX MECTaxX A0 OKOHYaHUA MNMOJiETAa. nO)KaJ'IYI‘/IICTa, npunBeanTe CriMHKy
Ballero Kpecsia B BEPTUKaAJZIbHOE MOJZIOXKEHNE U NONOXKUTE PYHHYIO KNaAb noa CMaAeHune nepes saMu. Camoner
BCKOPE NPOM3BEAET MOCaaKy>.

«Hapetocb, He C/IMLLIKOM CKOpPO», - IyMaeT MEHEE OMbITHbIN Nacca)kup, pasHEPBHUYABLLMACA M3-3a BYLLYIOLLErO
BETpa M CBepKaloLWMUX MOMHMIA. HO ONbITHbIE NAacCcaXXmnpbl NPOAOIKAKT CMOKOMHO YMTaTh XKYpHabl,
pasroBapmBaTh C COCEASMU U FOTOBUTLCA K CBOMM AefiaM Ha 3eMsie. «Mbl BCe 3TO yXXe BUAENN, - AYMAIOT OHU. -
MunoT NpousBeaeT NocaaKy, TONbKO eClin OH YBEPEH, UTo 3To 6e30nacHo.»

MunoT genaeT HOBbIN 3ax04, NPobyeT cecTb, YeTBEPTb MUISIMOHA (DYHTOB CTasiM CKOJb3AT MO NOCaA0YHOM
nonoce Ha ckopocTti 130 MUNb B Yac, HO B C/ieAyoLlee MTHOBEHME CAbIWHO, KaK B3pEBEM MOTOPbI, U
naccaxupbl BaaBnmBatTcs B kpecna. CaMosieT cHoBa B3MbiBaeT B He60. CHOBa AenaeT Kpyr Haj a3pornopToM.
MnNoT HaxoaAnT MUHYTY, YTOBbI caenaTb coobuleHune: «MpocTuTte, pebaTta. Y Hac TaMm 6bliM HeExopoLLune
nepekpecTtHble BeTpbl. Celyac nonpobyem elle pa3». Ha cneayouweM 3axoae BeTEpP CTUXAET, U OH caxaeT
caMoJieT B NMoJsIHOW 6e30macHOCTu.

KakoB anropuTtM AeicTBuit nunoTa? OH ONepupyeT B rpaHmMLax XeCTKON CUCTEMbI, Y HErO HET NpaBa BbIXOAWUTb
3a ee paMKu. (Bbl e He XOTuTe, YTo6bl NUIOT ckasan: «CMOTpUTE-Ka, S TOJIbKO YTO MpounTasn B yyebHuKe no
ynpaB/ieHUto 0 JOCTOMHCTBAX CUCTEMbI, MOOLLPAOLLE cBO6OAY 3KCMEepUMeEHTa, TBOpYecTBa U
npeanprvHMMaTeNbCKOro NoaxoAa, Aatouwei npaBo NpoboBaTh HOBbIE METOAbl U 6paTh Ha BOOPYXEHUE Te,
KoTopble cpabaTbiBaloT!») U B TO XXe BpeMS HaMBaXHENLLIWE peLIeHUs: Koraa B3neTaTb, Koraa caauTtbcs, Koraa
KaTanynbTMPOBaTbCA UM CAAUTLCS FAe-TO ELle OCTaloTCA 3a NUIOTOM. HECMOTPA Ha KECTKOCTb CUCTEMBI,
CcaMoe Ba)KHOe - MUSIOT HECET MOJIHYI OTBETCTBEHHOCTb 3@ CAMOJIET U XU3HU NI0AEN.

CMbICN HE B TOM, YTO KOMMaHMKN AO/KHbI CO34aBaTb CUCTEMbI, KOTOPbIE 6blIM Obl XKECTKUMU U HEFMOKUMU, KaK
CucTeMa BO34YyLLIHOro cooblieHms. B KOHUe KOHLO0B, ec/iM KoprnopaTuBHasa cuctema gaet cbomn, nioamn He
nornéatT COTHSAMU, HE CropatoT 3aXXMBO Cpean pPacKypoOUYEeHHOro Xxesnesa. Y aBMakoMnaHuim MoxeT 6bITb
Y>KacCHbIlA CepBUC, HO Bbl 3HaeTe, UTo gobepeTech A0 HYXHOro MecTa uesbiM U HeBpeaAUMbIM. AHanornsa B
CNneayrLleM: BHYTPEHHSAS opraHmM3aums KoMnaHnii, 406MBLUMXCSA BblAAKOLWNXCS pe3yNbTaToOB, HAarNnoMHWIa HaM
Nlyywiee B 4ENCTBUSAX NnNoTa: cBoboaa M OTBETCTBEHHOCTb B nMpeaenax AetanbHO NpopaboTaHHOW CUCTEMBI.

KoMnaHumn, Kkotopble nobununceb BblaaoLWmMXCs pe3ynbTaToB, CO3A4a/MN nocneaoBaTesibHbl€ CUCTEMbI C HETKMMU
OorpaHn4yeHndaMmm, HoO OHM TakKXe npeaocrasunain nroasam CBO60,EI,y M OTBETCTBEHHOCTb B paMKaX 3TUX CUCTEM. OHu
HaHAIN ANCUNMTMHNUPOBAHHBbIX nwogen, KOTOpblE€ HE HYXAa/InCb B HEMNOCPEACTBEHHOM PYKOBOACTBE, U
HanpaBW/n BCE CBOE BHMMaHME Ha yrnpaB/ieHUe CUCTEMOWN, @ He NabMu.
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«JTO U eCTb CEKpeT TOro, Kak Mbl pyKOBOAMM MarasnHaMmuy ¢ NoMOLLbIO AUCTAHUMOHHOIO yrnpasBneHus, - ckasan
Bunn Pueac u3 Circuit City. - 3To KOMaHAa OTNIMYHbIX MeHeaXKepoB, paboTalwmx B paMKax OT/IMYHOMN CUCTEMbI,
N Ha HUX NIEXUT OTBETCTBEHHOCTb 3a UX MarasuHbl. BaM He06X0ANUMbI pyKOBOAUTENN N COTPYAHUKMU, KOTOpPbIE
BepsAT B CUCTEMY U AenatoT BCe ANs Toro, 4tobbl cnctema pabotana. B rpaHmuax 3TOM CUCTEMbl Y MEHEAXEPOB
MarasmHoB ecTb cBo604a AENCTBUIA, HO €CTb U OTBETCTBEHHOCTbL.»® B HekoTopoM cMeicne, Circuit City ctana ans
pPO3HWYHOM TOproean TeM, yem McDonald's - ana pecTopaHoB: ecnu 1 He caMble NPUSATHbIE OLLYLLEHUS, TO A0
HEBEPOSATHOCTM MOCTOSHHbIE.

CucreMa pasBuBanack no mepe Toro, kak Circuit City akcnepumeHTupoBana, Ao6aBnss HOBble BUAbI
NpoAyKUMKN, Takne Kak KoMnbtoTepsbl, Buaeonnerepsl (a McDonald's no6asuna 3asTpaku Egg McMuffins). Ho B
No6b0on MOMEHT KaxAabllh AEeNCTBOBa B paMKax CUCTEMbI. «DTO U €CTb OCHOBHAas pasHuLa Mexay HamMn n BCEMU
OCTanbHbIMKU, KTO paboTan B 3TOM H6M3Hece B Hauvane 1980-x, - ckazan bunn 3uepaeH. - OHM He CMOrIN pacTu,
a Mbl CMOIIU. Mbl C UCK/TOUMTENbHBIM MOCTOSSHCTBOM CMOT/IM HALITaMmnoBaTb CBOW MarasuHbl Mo Bcei cTpaHe.»'?
B 3TOM 0AHa 13 0CHOBHbIX NpuumnH, nodyemy Circuit City nobunacb Takoro ycnexa B Hadane 1980-x u
onepeguna pbiHOK 6onblie, yem B 18 pas, B nocneaytowme 15 ner.

Mo cyTn, aTa KHMUra BO MHOFOM O CO3A4aHWUM KYNbTypbl AUCUUNINHBLI. W BCe 3TO Ha4YMHaeTcs C
AVUCUMNITMHUPOBAHHLIX Ntoaei. Npeobpa3oBaHMs HaYMHAKOTCS HE C TOro, YTO Bbl CTapaeTecCb NPUBUTL
aAncunnninHy HeamcumnanHnpoBaHHbIM Nt0aAM, a C TOro, 4YTo Bbl HAHMMaAETeE mop,eﬁ, o6naﬂarou.u4x
camoancymnnHoMi. 3aTeM cneayeT AMCUUMIIMHUPOBAHHOE MbilIeHME. BaM Heobxoamma gucumnianHa, 4tobbl
CMOTPETb CYpPOBbIM (pakTaM B JIMLLO, COXPAHSAS BEPY B TO, UTO Bbl MOXETe HaMTU U HaNnAEeTe NyTb K ycnexy. Bam
TakKXXe HyXHa AUCUMMNAIMHA, YTO euwe 6onee BaXHO, ANS HACTOMUYMBOIO NOUCKa, AN CO3AaHUA Ballel
CO6CTBEHHOM «KOHUEMUUM exa». Ml nocnegHee - aTo ANCUUMIIMHUPOBAHHbIE 4EHCTBUS, YTO U ABJISIETCS TEMOW
3ToM rnasbl. MOpsSAOK O4YeHb BaxeH. KoMnaHMM NpsiMOro CpaBHEHUS YacTo MblTaNMCb NEPENTU K
OVNCUUNIMHUPOBAHHBIM IENCTBUAM, MUHYS Npeablayliue aTanbl. Ho AgMcumMnanHMpoBaHHble AencTBus 6e3
nogen, obnagatoWwmMx caMoANCLUNNIIMHONK, HEBO3MOXHbI, @ ANCUNMIMHUPOBaHHblIE AeNCTBUS 6e3
AVNCUUNTTMHUPOBAHHOMO MbILWJIEHUS! - 3TO BEPHbIN NYTb K KaTacTpode.

N pencTBMTENbHO, AMCUMUMIMHA CaMa Mo cebe He NMPOU3BOAMT BENIMKUX pe3y/ibTaToB. Mbl BUAENN MHOMO
opraHusauuii, y KoTopbix 6blsla NpekpacHas AUCLMMIMHA U KOTOPbIE POBHbLIM KPacWBbIM CTPOEM
npoMapLnpoBann K NosHOMY Kpaxy. HeT, naes B ToM, YTO cHayvasa HyXHbl stoaun, obnagatowme
CaMOAMCLMMNIMHOM, U TONbKO 3aTeM MOXHO NepexoanTb K AUCLUMIIMHUPOBAHHbLIM AENCTBMAM B paMKax
CUCTEMbI, KOTOpas MOCTPOEHA HA OCHOBE «KOHLEMUMM exa».

HAPAWHBAHHE NOTEHLEAAAA...

,ﬂVICLI,I/II'IJ'IVIHVIpOBaHHbIe ,D,I/ICLI,VII'IJ'IVIHVIpOBaHHOG ,D,VICLI,VII'IJ'IVIHVIpOBaHHbIe
nogn MblLUNeHne OencTeus

NMOJIOWWAUTE TBOPOT

B xone Halwero uccneaoBaHms Mbl 66151 NOpPa)KkeHbl, HACKO/IbKO YacTO BCTpeyanu Takme Cnosa, Kak
«ANCUMMNNIMHA», «CTapaTe/IbHOCTb», KHACTOMUMBOCTb», «TLWATENbHOCTb», KpPBEHUE>», «Tpyaontobue»,
«pa3bopuUMBOCTb», KCUCTEMATUYUECKUN»>, KMETOANYHBIN>»>, «paboTawmin», «TpeboBaTeNnbHbIN>»,
«MNocneaoBaTesbHbIN», «CHPOKYCUPOBAHHbIN», «OTBETCTBEHHbIN». MU Knwenu ctaTtbM, MHTEPBbLIO U Apyrue
Matepmasnbl 0 KOMAAHUAX, 4OBMBLUMXCS BblAAIOWMNXCS pe3ynbTaTtoB, U, HAa YAUBIIEHME, OHN COBEPLUEHHO
OTCYTCTBOBaJ/IM B MaTepuasiax 0O KOMMaHMsAX, NCMOJIb30BaHHbIX 4151 CpaBHEHUS. J1loaAn B BEIMKUX KOMMOAHUAX
OT/IMYA/INCb UCKHOUYUTESTbHBIM YYBCTBOM OTBETCTBEHHOCTM, AOXOASALWMM MHOrAa A0 daHaTu3Ma.

Mbl cTanm HasbiBaTb 3TO «MOSIOCKATb CBOM TBOpOr». AHasnorus 6biala No3aMMcTBOBaHa y atjieTa MMpOBOro
knacca [snea CKoOTTa, KOTOPbIA BbiUrpan TpMaTnoH B ANPOHMIH Ha MaBansx WwWecTb pa3. B cpeaHeM kaxabli
JeHb BO BpeMs TpeHupoBok CKOTT Npoe3xan Ha Benocunene no 75 Munb, nponnbiBan 2 KM n npoberan 17
Munb. Y Oaniea CkoTTa He 6bi10 Npobnem ¢ Becom! Ho OH Bepu, UTO HU3KOKANIOPUIHAsA AMeTa C BbICOKUM
cofepxxaHueM yrnesogoB byaeT eMy TO/IbKO Ha Nofb3y. Tak BOT, JanB CKOTT - YenoBeK, CKUraBLluniA, No
KpaliHel mepe, 5000 kanopwuii 3a 4eHb TPEHUPOBKMK, NOSIOCKaN CBOM TBOPOr, B 6yKBa/IbHOM CMbIC/1E€ 3TOrO
cnoBa, 4YTobbl CHU3UTb €ro XXMPHOCTb. HET HUKaKUX CBUAETENbCTB TOr0, YTO eMy AeACTBUTENLHO ObINo
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Heo6xoAMMO NONOCKaTb TBOPOr, YTO6bI BbiMrpaTb AMPOHM3H, HO 3TO HE TaK BaXKHO. BaXkHO To, 4YTO NnonockaHmne
3TOro camoro Teopora 6b110 NPOCTO elle 0A4HUM MajieHbKUM LaroM, KOTOpbIA Aenan ero cunbHee, 0AHUM B
Cepumn OCTanbHbIX MafleHbKUX LLIAroB Mo CO3A4aHUI0 MPOrpamMMbl UCKAKUYUTENBHOW ANCUMMIUHBIL. S BCeraa
npeactasnsio cebe [annBa CkoTTa, 6erywero 26-MunbHbIn MapadoH, paccekatoLwero Bo3ayx no 35-rpaaycHoii
»Kape no 4yepHou 3acTbiBlel naBe nobepexbs KoHa nocne Toro, Kak oH nponbia 2,4 MUAN B OKeaHe un
npoexan 112 mmnb Ha Benocunene rNpoTUB CUJIbHENMLLEro BeTpa, N AyMaroLwero npo cebs: «He Tak yX v naoxo
B CPABHEHWM C MOJSIOCKAHMEM TBOpOra».

1 NOHMMalD, YTO 3TO CTPaHHOEe CpaBHeHWe. HO B HEKOTOPOM CMbIC/ie KOMMNaHWK, KOTopble Aobunnce
BblAAIOLWNXCS pe3ynbTaToB, 6binun, Kak [Asne CKOTT. B 3HaUMTENbHOM CTENeHn OTBET Ha BOMPOC, KakK nepenTu
OT XOpOLUEero K Be/IMKOMY - B CNOCOB6HOCTN caenaTtb BCe Heobxoammoe, 4Tobbl CTaTb NyYLlMM B BbIGpaHHOM
obnacTtu, 1 nocnegosaTe/IbHOM NpoLecce AaNbHENLWNX YNYyULWEHNA. DTO AENCTBUTENBHO Tak NpocTo. N B To xe
BpPEMS TaK C/TIOXHO.

Kaxablh xoTen 6bl CTaTb JIy4lnM, HO 60bLUMHCTBO OpraHmn3auui He 06n1aaatoT ANCUMIIIIMHOM, YTO6bI 4O6UTbLCSA
SICHOro NOHUMaHusA, 6e3 NpMMecHu TwecnaBus, B YEM OHU MOryT 6bITb IYULWIUMU, U CUIOK BOMKN, YTOObI caenaTb
BCe, YTO HeobxoamMMo, AN peannsaumm CBoero noteHumana. IM He xBaTtaeT AMCUUMINHBI, YTOObI
«MpOMoNoCcKaTb CBOM TBOPOIr».

BcrnomHuTe npumep Wells Fargo n Bank of America. Kapn Panxapa Hukorga He coMHeBasncs B ToM, yto Wells
Fargo MoxeT nepexuTb OTMeHY roCyAapCTBEHHOIro perynnpoBaHus U cTtaTb, B pe3ysibTaTe, TObKO cuiibHee. OH
MOHMMaJ, YTO KJIHOY K yCrexy JIeXWUT He B CO34aHMM HOBOW CTpaTerum, Kakom 6bl npekpacHom oHa Hu 6bina, a B
TOM, 4TO6bl N36@BUTLCS OT CTONIeTHEro 6aHKOBCKOro MeHTanuTeTa. «B 6aHkax CAMLWLIKOM MHOro xaama, - ckasas
Panxapga. - YTobbl n36aBUTLCA OT HEro, Hy>KeH He yM, @ HAaCTOMUYMUBOCTb.»

Paixapa SiCHO Aan MOHsATb: Mbl He cobupaeMcst 3acTaBnsSTb CTPaAaTb BCEX OCTasbHbIX B KOMMNAHMK, MOKa Mbl
HaBepxy CMAUM M npoxaaxaaemcs. Mbl HAYHEM MOJSI0CKaTb HawW COOCTBEHHbIHM TBOPOIr NPAMO 34eCb, B kKabuHeTe
npe3svaeHTa. OH Ha ABa roga 3aMopo3uM/ 3apnJaTy BbICLIEro pykoBoacTea (HecMoTps Ha To, uTo y Wells Fargo
6bl71 OANH U3 CaMbIX NMPUBLINbHBLIX NEPUOAOB 3a BCIO ero UCcTopuio).!' OH 3aKpbia CTONOBYIO BbICLLENO
PYKOBOACTBa M BMECTO 3TOr0 3aKJ1H04M AOrOBOP C KOMMaHWen, kKoTopas obcnyxneana CTyaeH4Yeckne
06wexnTmsa.? OH oTKOUMA MMDT ANS BbICILIErO0 PYKOBOACTBA, NPoAasl KOPrNopaTUBHbLIE CAMONEThLI U 3aMnpeTu
[lepaTb pacTeHus B KabMHeTax HayanbCTBa, MOCKOMbKY MOCUMUTAN, UTO MOMANBATb UX CAIULWIKOM A0POrorsiy.t® OH
y6pan 6ecnnaTtHblit Kode 13 3ana 3acegaHnini. OH OTMEHWN POXAECTBEHCKME €KUM ANs pyKoBoAcTBa.'* OH
6pocan obpaTHO OTYETHI NOASM, KOTOPbIE NOALMBANM UX B AOporue nanku: «Bbl 661 noTpaTtnaun Bawwm
co6CcTBEHHbIE AeHbIM Ha 3T0? K yeMy 3Ta nanka?»!® Paiixapa cuaen Ha CoBeLaHnsaX B MNOTEPTOM CTapoM
Kpecne, U3 KoToporo Topyana nakns. Horga, roBopuiocb B OAHON CTaTbe, CAyLwas, Kak KTo-TO npeanaran
YyBEMUYNTb TPaTbl, OH NPOCTO CUAEN U BblAMPan Kyckn Habmekm,«[n] MHOrMe npoeKkTbl, KOTOPbIE
NpeacTaBnAnNCb, HEO6X0AMMbIMM, YIETYUMBANNCL CaMu coboin» .18

Mpsamo yepes gopory, B Bank of America, pykoBoACTBO TOXE€ CTO/IKHY/I0Cb C OTMEHOW rocyAapCTBEHHOMO
perysiMpoBaHus 1 TakXe 0CO3HaBaso, YTO HYXHO n3baBUTbCS OT «xnama». OgHako, B otanume ot Wells Fargo,
pykoBoacTBo Bank of America He o6nagano ANCUUNIMHON AN «MONOCKaHUSA CO6CTBEHHOrO TBopora». OHun
obeperanu ceBoe KOpPOJIEBCTBO B BbICOYEHHOM balwwHe B ueHTpe CaH-®paHumcko. Oduc rnasbl GUpMbl Tak
onucaH B kKHUre «Paspywas 6aHk»[s2): «bonblion kabuHeT B CeBEpO-BOCTOYHOM yrny € 60/bWKMM 3a510M A4Sl
3acefiaHun, BOCTOYHbIMW KOBPaMu M OKHaMM OT NoJsia A0 NOTOJIKa, OTKyAa OTKpbiBanacb 3axBaTbiBatoLwast
naHopama 3anmea CaH-OpaHUMCKO OT 30/10TbiX BopoT A0 B3l Bpnmx».” JIndT nogHMMancs Ao 3Taxa BbICLIEero
PYKOBOACTBA, @ 3aTeEM 6€30CTaHOBOYHO «MNagasn» BHU3, HEe 6&€CNOKOMMbIN BTOPXXEHUEM Mano3HavalmMX CyLLecTB
C HMXXHUX 3Ta)xkeh. B orpoMHOM NMyCTOM NMpoCTpaHCTBe KabuHeTa rnaBbl GUPMbI Aa)Ke OKHa Ka3asncb Bbllle, YeM
6blIM Ha caMoOM erie, YTO Cco34aBasno BrnedvaTtsieHne noneTta Haa obnakamu, npebbiBaHUA B NapsLweM ropoge
BbICLLMX CYLLECTB, MOBENEBAOWNX OTTyAa BceM MMPOM. 8 3aueM nonockaTb TBOPOr, KOrAa XU3Hb Tak
npekpacHa? Mocne Toro, kak B cepeanHe 1980-x, 6aHK 3a Tpu roga notepsn $1,8 mnpa, Bank of America
BCe-Taku NpeanpuHs HEKOTOpPble OTBETHbIE LWarun, YTobbl CNPaBUTLCS C NOCNEACTBUSIMU OTMEHDI
rocyapCTBEHHOrO perynnpoBaHus (B OCHOBHOM, 3a cUeT Halima pykosoauTtenein Wells).® Ho gaxe B cambie
MpayHble AHM Bank of America He Mor oTkasaTbCs OT 6nar, oTAENSBLIMX €ro PyKOBOACTBO OT OCTa/ibHOro Mupa.
Bo BpeMs ogHOro u3 3acegaHunii coBeTa ANPEKTOPOB B MEpUoa Kpmuanca OAMH U3 YNEHOB cAenan pasyMHoe
npeanoXeHue «npoaaTtb KOpPrnopaTUBHbLIA caMoneT». [Jpyrme AMpekTopa BbiCnyLwanu NpeasioXXeHmne n octaBum
ero 6e3 BHMMaHma.%°

KYJIbTYPA, A HE TUPAHUA

Mbl MOYTU UCKNKOUYUAN 3Ty rNaBy M3 KHUIMM. C OQHOM CTOPOHbI, KOMNAHWUM, KOTOpble AO6UAINCH BblAAKOLWLMXCS
pe3ynbTaToB, 661K 60nee ANCUMNANHUPOBAHHBLIMU, YEM KOMMNAHWK, C KOTOPbIMU Mbl UX CPaBHUBANW, Hanpumep
Wells Fargo no cpasHeHuto ¢ Bank of America. C Apyroi CTOpOHbl, HECOCTOSIBLLUMECS BeNuKue
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AEMOHCTPUPOBAIN TaKylto XXe ANCUUNJIUMHY, YTO U KOMIMaHWK, KOTOpPbIE nocnegoBaTe/ibHO aobueanucob
NCKNKYUTESNIbHbLIX PE3Y/IbTATOB.

«JlaHHble He NOATBEPXAAIOT, YTO Mbl MOXXEM paccMaTpuBaTh ANCLUMINHY KaK OAUH N3 KHOUYEBbIX MPUHLMMOB -
cKasan IpuK X3lreH, 3aKOHYMB aHaIM3UpPOoBaTbh KOPNOPATUBHYO Ky/bTYpy KOMMaHWUn. - COBEPLUEHHO SICHO,
yTO Te, KOMY He yAanochb yepXaTb BbICOKME MOKa3aTesn, TOXe NMoAAepXUBaIM B CBOUX OpraHmn3aumax
CTPOXaWLLYO ANCUMMSINHY, N UMEHHO NO3TOMY BHayane oHM A0BUNIUCh TaKnX pe3ysbTaToB. Tak yTo
ANCLUMNINHA HE NPOXOAUT TECT Ha TO, YTO6bI 6bITb OT/IMUMUTE/ILHOM NEPEMEHHO.»

Mbl peLlmnnn paccMoTpeTb BONPOC BHMMaTENbHEE, U DPUK BbINOJHWA elle 6onee aeTtanbHbl aHanms. Mo mepe
HaKoneHns GaKToB CTaslo ICHO, YTO, HECMOTPS Ha BHELLHEE CXOACTBO, HAa CaMOM Jene, Mexay KOMAaHUaMU U
NX NOAXOAaMU K YCTAHOBJIEHMIO ANCUMMAMHBI Bblla OrpoMHas pasHuua.

Bo rnaese KoMnaHui, KOTOpblE nobununceb BblaaoWmMXCs pe3ynbTaToB, CTOSANIMN pyKOBOAMUTENN 5 ypOBHS, KOTOpble
co34a i NpPOYHYIO Ky/ibTypy ANCUUNJINHBI, @ KOMMNaHUAMUN, KOTOPbIE HE CMOIIM COXPaHUTb BbICOKKUE
rnokasaTenu, ynpasnsnm pykosogmtenm 4 ypoBHsi, KOTOpble [206MnNncbL ANCUMNANHGI, onmpascb Ha COGCTBGHHYIO
BNacCTb.

Hanpumep Paii MakgoHanba, KOTOpbIn Bo3rnaemn Burroughs B 1964. YMHbIN, HO TSXXeNbI YENOBEK,
MakgoHanbg BCceraa 4OMUHMPOBAN B pa3roBopax, WyTWA TOMIbKO CaM U KpUTUKOBAN TeX, KTO He 6bl1 CTONb Xe
yMeH (@ 3To 6bImn NpakTuyecku Bce Bokpyr). Cuna ero xapaktepa 6bisla OCHOBHbIM ABUXYLUMM (PaKTOPOM B
KOMMaHWN, 1 3TOT TUM AAB/EHUS MOMNYyUUS Ha3BaHUE «NOPoK MakaoHanbaa».2! MakaoHanba aobuncs
YOMBUTENbHbIX pe3ynbTaToB B Nepuoj CBoero npasneHus. Kaxablii gonnap, MHBECTUPOBaHHbI B 1964 (roa,
Koraa OH CTan npesuaeHToM), Ao 1977 (korga OH ywen Ha neHcuto) obecneumn 6bl 4OXOAHOCTL B 6,6 pa3a
BbILLE, YEM CPeAHSAsA MO PbIHKY.?? OAHAKO Y KOMMNaHUKN He 6bI10 KYNbTYpbl AMCUMMNHbLI, KOTOPas oCTanacb 6bl
6e3 Hero. Nocne ero yxoAa Ha neHcuto ero aBopuUTbI-NOMOLHWKM, NapanmM3oBaHHble CO6CTBEHHOM
6eCcrnoMOLLIHOCTbLIO, Havyann yxoanuTb U3 KOMMNaHuM, no cioeaM Business Week, «byay4n HecnocobHbl 4To-nnbo
caenatb».? Burroughs Hayana ckaTblBaTbCA, AOXOAHOCTb MO ee akuMaM ynanaa Ha 93% Huxe cpefHero
nokasaTtens no pblHKY C KOHUa 3pbl MakgoHanbaa ao 2000 roga.

Kopnopauns BURROUGHS,

AACCHMECKMHA NPHMED HEYASBINENOCA NPESPMUCHMA B BEAMKYIO KOMNAHMIO
KoadpruumeHT A0X0AHOCTH NO AKUMAM K CPEAHEMY NOKAZATEMO NO PHIHKY,
npHpaBsHeH K 1 Ha MOMEHT Hauaaa npaeaeHun Pan MakaoHaAbaa
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Cxoxas ucropusa nmena mecto Ha Rubbermaid B nepuoa npasnennsa CtaHnm N'onta. B rnaBe o pykoBoaAuTensax
5 ypoBHS ynoMumHanocb, kak font 6pocun B oTBeT Ha 06BUHEHME B TUPaHUW: «[la, HO S TUPaH UCKPEHHUI».
FonT pobuncsa yctaHoBneHms Ha Rubbermaid cTpoxaiiwen AMCUMNINHBI: XOPOLIO NOCTaB/IEHHOE MIaHUpPOBaHue
M aHanus aesTeNbHOCTU KOHKYPEHTOB, CMCTEMaTMYeCKne UCCnefoBaHns pblHKa, aHann3 peHTabenbHoCTH,
XKECTKMN KOHTPOJIb 3a M3AepXXKaMn U Tak aasiee. «9T0 HEBEPOSTHO AUCUMMNIIMHUPOBAHHAs opraHusaums, -
nucan oAuvH aHanuTuK. - Bce, uTo 6bl HM Aenana Rubbermaid, oTAMYaeT UCKIOUUTENIbHAA OCHOBATENIbHOCTL.»2*
TOuYHbIN N MeTOoAMYHbIN, TonT Npuxoann Ha paboTy B 6.30 n pabotan no 80 4YacoB B Heaenwo, 0Xnaas, vYTto ero
MeHeaxXepbl 6yayT AenaTh TO Xe caMmoe.?®
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Byayun OTBETCTBEHHbIM 3a AUCUUMNIMHY, FONT caM paboTasn Kak OCHOBHOW MHCTPYMEHT KOHTPO/IA KayecTsa.
OaHaxabl, Uaa no ynuue MaHxaTTeHa, OH 3aMeTus, YTO LBeiLap 3asopyan 1 Bbipyrasncs nocne Toro, Kak ront
BbITEP HOMM O MONOBUK, cAeNaHHbIi Rubbermaid. «CTaH pa3BepHycsa U Hayan BbISCHATb, YeM HELOBOJIEH
lBeluap, - pacckasbiBan Puuapn FeiiTc xypHany Fortune. - Korga FonT noHss, 4To npobsiemMa COCTOUT B TOM,
YTO Kpasi MoJIOBUKA C/IULLKOM TOJICTbIE, OH Aan pacnopsiKeHNe UHXXeHepaM KoMNaHuM nepeaenaTb usgenve. «B
BOMpPOCax KauyecTBa s HACTOSALMIA CYKUH CbiH», -roBopun FonT.»2®

Rubbermaid nogHsnack o4eHb BbICOKO Mo TUPaHUYECKUM pYyKOBOACTBOM 3TOM0 BbICOKOOPraHM30BaHHOIO
nunaepa, HO TakXe HM3KO nana nocne ero yxoaa. lNMpu Nonte Rubbermaid onepexan pbiHok 3,6 k 1. MNMocne
lonta Rubbermaid notepsana 59% cBoein CTOMMOCTM K TOMY MOMEHTY, Koraa ee kynuna Newell.

Kopnopauna RUBBERMAID,
KA0OMHEOUHA NPHMED HEYAABINErOCH NPEBPANCHHA B BEAMKYI) KOMIZHINO
KoadrumeHT A0X0AHOCTH MO AKUMAM K COeAHEMY NOKAZATEAND NO PHEY,
NPHPaBHEH K 1 Ha MOMEHT Ha4aAa Dpasaenua Cranam NoaTa

Kasse1| npaansuns
AHCIHHNRIKARROND TURaLUA
~

-

Hesano (1]
LETET TR THpaa

IMpoasa
T LR

u s e o  ——— - — —— -

1960 1o80 2000

Lpyroi HarnsgHbl NpuMep ancumnanHapHoro cuHapoma - 3to Chrysler noa pykosoacTteBoM Jln AKOKKH,
KoToporo Business Week onucbeiBan, kak, He 6onblie He MeHblue: «YenoBek ¢ 60onbwion 6yksbl. JukTaTop
Nn».?” fkokka cran npesngeHTom Chrysler B 1979 u ncnonb3oBan cuy CBOEro Xxapaktepa, YTobbl yCTaHOBUTL
OVCUMMNIIMHY Ha NMpeanpuatmn. <5 cpasy MOoHsA, YTO KOMMNAHUA HAaXOAUTCS B COCTOSSHUM aHApXUKU U HyXXAaeTcs
B MOpUMM NOPSAAKA U AUCUUMNHBI, U HEMEANEHHO», - NMUcan KOKKa 0 Hayane cBoero npasneHns.?® B ToT roa
OH MOJTHOCTbIO MOMEHST CTPYKTYPY PYKOBOACTBA, BBEN CTPOrMit (OMHAHCOBLIA KOHTPOJIb, YAYULIW KOHTPOb 3a
KayecTBOM, ONTMMU3NPOBan NPOU3BOACTBEHHbIN rpadurK U NPoOU3BEN MacCoBble YBOJSIbHEHUS, YTO6bl 4O06UTbLCA
SKOHOMUM AEHEXHbIX CPeacTB.?® «S 6bifl, KaK BOEHHbI XMpypr... Ham 6bina HeobxoanMa cepbe3Has onepauus,
yTO6bl CNACTK TO, UTO MOXHO.»3 Mpodcoto3am oH ckasan: «Ecnu Bbl He MOMOXeTe MHE, 1 BaM BbINGY MO3ru.
YTpoM 51 06bABO 0 BAHKPOTCTBE, U Bbl BCE OCTaHETECh 6e3 paboTbi».3! kokka A06MICA BblAaOLMXCA
pe3ynbTatoB, U Chrysler ctana ogHUM U3 caMbiX APKMX NPMMeEpPOB TpaHCdopMaumn B NCTOPUM
NMPOMbILLIEHHOCTHU.

Ho rae-To B cepeaunHe cBoelt Kapbepbl IKOKKa, Ka3anocb, noTepsin GoKyc, U KOMNaHWA CHoBa Ha4asna
npuxoanTb B ynaaok. Wall Street Journal nucan: «Muctep Akokka Bo3rniaBun paboTbl Mo pecTaBpaumm cTaTyum
CBob6ogbl, Bolen B KOMUCCUMIO KOHrpecca no cokpalleHuto 6roaxera n Hanucan BTopyto KHury. OH 3aBen
COBCTBEHHYIO KOMIOHKY B raseTe U NpuMobpen UTanbsHCKYO BUY, FAe Hadyan genaTb CO6CTBEHHOE BUHO U
O/IMBKOBOE Mac/o... KpUTUKKN roBOpUSIN, YTO 3TO OTBJIEKASIO €0 U SIBUSTOCb MPUYNHON CEroAHSIWHMUX Npobiem
Chrysler... OTBNEKano UM HeT, HO ACHO, YTO 6bITb repoeM 3HAUYMT MNPUKIaabIBaTb MHOrO BPEMEHU N CU».32

Ewe xyxe, yeM noboyHasa Kapbepa HaunoHanbLHOro repos, 6bl10 OTCYTCTBME BOSIM OCTaBaTbCA B ToW cdhepe
AeaTenbHOCTU, B KoTopor Chrysler morna 6bl cTaTe Nydllen B MUpe; UTO, B CBOK o4vepeab, NMPUBESO K TOMY,
YTO KOMMaHMS NyCcTuiach B KpanHe Hepa3yMHOe OCBOEHMe HOBOWM npoaykumu. B 1985 oHa cobnasHunach
BeCbMa NpuBAeKaTebHbIM a3pPOKOCMUYECKUM 6U3HEeCOM. B To BpeMs, koraa 60nbWNHCTBO rnas hupm
[OBOLCTBOBANUCL 6bl 0A4HMM camornieToM Gulfstream, SIkokKka pelunn KynuTb BClO KoMnaHuio!3® B gononHeHne
K 3ToMy B cepeanHe 1980-X oH NpeanpuUHAN 4OPOroCTOSAWY U OYEeHb HeyCreLwHY NoMnbITKY Co34aTb
COBMECTHOe npeanpusaTne C nTasabsaHCKMM NMPou3BOAMTENIEM CMOPTUBHbBIX MawKWH Maserati. «Y Akokku 6bina
cnabocTb K UTanbsHUaM», - CKasas oauH u3 6biBlUMX pykosoauTenen Chryster.3* «flkokka, y KoToporo 6bi10
Hebonblioe MMeHMe B TockaHe, 6bls1 HAaCTOMbKO YBIEUEH COTPYAHUYECTBOM C UTaNbsHLAMM, YTO NpeHebperan
9KOHOMMYECKOM peasnibHOCTbIO», - nncan Business Week. Mo HeKOTOPbIM oLeHKaM, NpoBas NpeanpusaTns c
yyactmem Maserati ctonn $200 MAH, 4TO, NO MHEHWIO Forbes, 6bI10 «HEBEPOSTHOM CYMMOWN, YIrPOXaHHOM Ha
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POACTEP C BbICOKOWN LIEHOW M MasibiM BbIMYCKOM. B KOHLE KOHLIOB, BbIMYCTUN BCErO HECKOMbKUX ThICAY
35
WTYK>.

B mepBylo NMOIOBUHY CBOEro npasfeHns SIKokka Ao6MICca NPeBOCXOAHbIX Pe3Y/bTaToB, MPUHAB KOMMNAHMUIO Ha
rpaHn 6aHKPOTCTBA M AO6MBLUMCH TOFO, YTO €€ aKLMu NoYTK B 3 pa3a NpPeB30LW/IM pPbiIHOK. Bo BTOPYIO MOSIOBUHY
€ro rnpaBfieHUs1 JOXOAHOCTb MO aKUMaM KOMMaHUKM ynana v ctana Ha 31% HuXe, YeM CpeaHuii nokasaTtesb no
PbIHKY, Y KOMMaHWs CHOBa OKasafacb Ha rpaHu 6aHkpoTcTBa.® «Kak cepaeyHblit 60/1bHOM, - NUcan oaAuH U3
pYKOBOAWUTENEN, - Mbl HECKOJ/IbKO IET Ha3az Nepexunmn TSXeNyto ornepaumto ToNbKo A5 Toro, YTo6bl BEpHYTbCS
K HalleMy He340pO0BOMY 06pasy XWU3HW.»>7

DTV NPUMEPbLI HArNAAHO UNMIOCTPUPYIOT TEHAEHLMIO, KOTOPYIO Mbl HAabMoAaNN B Kax 4ok KOMMaHMM, KoTopas
He cMorna yaepxaTb LOCTUTHYTbIX PE3Y/IbTaTOB: CTPEMUTENbHbIM B3/ET NOA PYKOBOACTBOM AMCLMMJIMHAPHOTO
TMpaHa M 3aTeM TaKoe e CTPEMUTENbHOE NageHne, Koraa TMpaH yXoAUT, HE OCTaBMB 3a CO60M NMpoYHOi
KYNbTYpbl AUCUMMIMHBI, UKW KOTFAA OH CaM TepsieT CBOK AUCUMMINHY W, Cieayst NpuxoTu, NokuaaeT
MPOCTPAHCTBO B NepecevyeHnn Tpex Kpyros. [a, AucumnnimHa Heo6xoanmMa ANns AOCTUXEHUS pe3ysibTaToB, HO
AVCUUMNIIMHUPOBaHHble AeCTBUS 6e3 ANCUUNIIMHUPOBAHHOIO NMOHMMAaHUS TPEX KPYroB HE MO3BOJISIT BaM
[06MTbCA pe3y/ibTaToB B A0JITOCPOYHOI NepcnexkTuse.

OAHATUYHAA BEPHOCTb «KOHLUENMUUWN EXXA»

Moutn 40 net Pithey Bowes xwuna BHyTpU TeNs0ro v 3amnieHHOro KOKOHa MoOHoMNoNun. imes npoyHble
oTHoweHus ¢ United States Postal Serviceiss) 1 nateHTbl Ha NPOU3BOACTBO CNelManbHbiX MaLlIWH ANs
COPTUPOBKM NouThl, Pitney nmena 100% pbiHKa. ¥K koHUY 1950-X No4YTK NO/OBUHA BCE aMEPUKAHCKONM MOYTbI
npoxoausa dyepes annapatbl Pitney Bowes.?° Banosas npubbinib coctasnsna 6onee 80%, HMKaKoOM
KOHKYPEHLMN, HUKaKON 3aBMCUMOCTM OT SKOHOMUYECKNX cnagoB n konebaHuii cnpoca. Pitney Bowes He 6binia
BE/IMKOW KOMNaHWel, 3To bbisia BemKkas MOHOMOMS.

3aTeM, Kak 3TO Bcerga C/y4aeTcsi C MOHOMOMMSMM, KOr[a 3alunTHbIA KOKOH pBeTcs, Pitney Bowes ctana
cAaBaTb No3uumun. CHavana BbIW/IO CornacuTenbHOe NocTaHoBNeHWe, TpeboBaBLlee, 4TobbI Pitney Bowes
BblAasia JIMLEH3MM Ha 3anaTeHTOBaHHbIE U3AeNNS KOHKYpPEeHTaM, npuyem 6ecnnaTtHo.*® Yepes wectb net y
Pitney Bowes 6bi/10 WecTHaaUaTh KOHKYpeHToB.*! Peakuuneii Pitney 6b1710 NPUKUHYTLCA «MaieHbKUM
LbINJIEHOYKOM, Ha KOTOpPOro ynano 6onbwoe Heb6o», oHM Hayanm 6elweHo 3anyckaTb HOBblE BUAbI NPOAYKLMH,
Bbl6pacbiBas AEHbIM Ha HeyAauyHble COBMECTHbIE NPeAnpUsSTUS N NOrOWEHUS, BKOYas cTousBlwyto $70 MaH
(4To cocTaBnsano 54% ux akUMOHEPHOro KanuTana B TO BpeMsi) adepy C pO3HUYHOM TOproBaei
KoMnbloTepamu. B 1973, BnepBbie 3a BCIO CBOK UCTOPUID, KOMMNAHUSA 3aKOH4YUIa roa ¢ yboitkamm. OHa 6bina
roToBa CTaTb elle OAHOM MOHOMOANEN, KOTopas pa3Ba/iMBaeTCs Ha KYCKW, CTOIKHYBLUMCh C peasibHOCTbIO
KECTKOW KOHKYpPEHLNU.

K cuacTblo, pykosoautens 5 ypoBHs ®pen AnsnieH BO3rnaBua KOMMAHUIO U 3a4an Te BOMpOChl, KOTopble
nomornu Pitney nydlue MoHATbL CBOE MeCTo B Mupe. BMecTo Toro, 4tobbl AymMaTbh 0 cebe Kak 0 KOMMaHuu,
NpOM3BOASLLEN MaWWHBI AN 06paboTky NoyThl, B Pitney NOHAMM, YTO OHM MOTYT CTaTb Jly4YLIUMU B MUpE,
obcnyxuBasl «3aHMe KOMHaTbl» 6U3Heca, ecnmn 6yayT ncxoanTtb n3 6osiee WMPOKOro NOHMMaHUS «nepenaymn
nHdopmaumm». OHU TakXe MOHSAIN, YTO CJIOXHbIE MaLIMHbI AN NOA06HbIX onepauuni, Takme Kak
BbICOKOKa4yeCTBeHHble (akcCbl UK creunanbHble KONMMpoBasbHble annapartbl, naeanbHO COOTBETCTBYHOT UX
3KOHOMWYECKOWN MoAenu, rae OCHOBHbLIM NnokasaTtefieM saBfsnachk Npubbiib Ha KNMEHTa U yXe nMmenacb ceTb
TOProBbIX NpeAcTaBuTeNen U CEPBUCHbBIX LLEHTPOB.

AnneH u ero nocnegosatenb [xopax Xapsu paspabotanv moaenb «ANCUMMIIMHUPOBAHHOIO pacliMpeHmns
HOMeHKNaTypbi». B pe3ynbTaTe, Pitney 3axBaTtunia 45% pbiHKa AOPOroCcToSWMX (PaKCUMUbHBIX annapaToB AJis
60/1bLUINX KOMNAHWIA, YTO ABNANOCh UCKIHOYUTENbHO MPUBbLINbHLIM 6M3HECOM.*? XapBy Havyan nocneaoBaTesibHO
WHBECTMPOBATb B HOBble TEXHOOMMU U U3aeNnNs, Takme Kak Paragon - MalmnHy, KOTopas 3anevaTbiBaeT U
OoTnpasnseT nucbMa, n K koHuy 1980-x Pitney nocnenosatenbHO nony4dana 6onblie NonOBUHbI CBOEro obopoTa
OT U3AeNuit, 3anylleHHbIX B nocneaHue Tpy roaa.*® Mosxe Pitney Bowes cTana NnMoHepoM B MHTErpauunmn Bcein
3TOM TeXHUKU U UHTepHeTa - elle oaHa BO3MOXHOCTb AN «AUCUUMNANHUPOBAHHOIO paclinpeHus
HOMEHKNaTypbi». [NaBHOe, UTO KaXAbll LWar, HanpaB/ieHHbIN Ha pacllMpeHne HOMEHKNATYpbl, OTKPbITUE HOBbIX
BNOOB AedaTe/IbHOCTU U MHHOBaAUUKn, 6bin caenaH B COOTBETCTBUN C KOHL{erIL{I/IeI}'I TPEX KPYroB.

Mocne Toro, Kak AOXOAHOCTb MO aKUMSAM KOMMNaHWK OTCTana OT cpejHero rnokasaTens no pbiHKy Ha 77%, B
CaMoOM TSXKeNoM ansa koMmnaHum 1973 roay... Pitney Bowes yaanocb nepenoMuTb cuTyauuto, 1 k 1999 ee
akuuu onepexanu pbliHOK B 11 pa3. C 1973 no 2000 roabl Pitney Bowes pobunack nydlunx nokasaTtenem, 4yem
Coke, 3M, Johnson & Johnson, Merck, Motorola, Procter & Gamble, Hewlett-Packard, Walt Disney un gaxe
General Electric. Mornm 6bl Bbl MpUBECTUN APYroi NpUMEp KOMMNaHMKU, KOTopas NosiBUIACh U3 YIOTHOIO U
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3alMUWEHHOr0 KOKoHa MoHononuMn u gobumnacb Taknx pesynbtaTtoB? AT&T He cMoria. Xerox He cMorna. Jdaxe
IBM He cMorna.

MpumMep Pitney Bowes nokasbiBaeT, UTO MOXET CAYYUTLCS, €C/IN Y KOMNAHUM OTCYTCTBYET AUCUMNNNHA
0CTaBaTbCs BHYTPW MPOCTPAHCTBA, O4YEPYEHHOIO TPEMS Kpyramu, 1 YTO MOXKET MPOU3ONTU, €C/IM KOMNAaHUS
BOCCT@HOBUT 3Ty AUCLMUMIINHY.

KoMnaHun, KoTopble 406UINCE BblAAKOWKNMXCA pe3ynbTaToB, B OCHOBHOM, CNeAoBanu NpoCTo MaHTpe: Mbl HE
b6yaem genatb HWYEro, YTO HE COr/1aCcoBbIBAETCS C HaLLEN «KOHUernyuen exa". Mbl He 6yaeM 3aHMMaTbCs TEMU
BUAAMU OEeATEIbHOCTU, KOTOpble HE MMEKT HMYero obwero ¢ Hawel OCHOBHOW AesATEeNbHOCTbIO. Mbl He Byaem
npuobpeTtaTb ApyrMe KoMnaHum, ecnm nx AesTenbHOCTb HE MMEET HuYero obuero ¢ HawmMM OCHOBHbIM
6usHecoM. Mbl He 6yaeM co3aaBaTb COBMECTHbIE NPEANPUATUSA, ECNIU UX AEATENbHOCTb HE CBA3aHa C Hallen.
Ecnun 310 HE BNMCbLIBAETCS B HaWy «KOHLEMUMIO eXa», Mbl 3TOr0 Aenatb He byaeM. Touka.

C apyrov CTopoHbl, 06HapyXK0Cb, YTO OTCYTCTBME AUCLUNIUHBI, KOTOpasa yaepxuBana 6bl KOMNaHU B
NpPOCTPaHCTBE, O4YEPUYEHHOM TPEMS Kpyramu, SBAsieTcsl O4HUM U3 OCHOBHbIX (haKTOPOB cnaja NpakTUYEeCcKn Bcex
KOMMNaHWi, UCNOMb30BaHHbIX ANS CpaBHeHUs. Kaxaas KoOMMnaHus B HalleM CPaBHUTENbHOM aHanuse a) He
obnapana Heo6xooMMOM AUCUNMANHON, YTO6bI BbipaboTaTb KOHLIENUMIO TPEX KPYros, uau b) He nmena
HeobXxoaAMMON ANCUMMIMHBI, YTOBbl OCTaBaTbCS BHYTPWU NPOCTPAHCTBA TPEX KPYroB.

R.J. Reynolds - 310 knaccuyeckuii npumep. o 1960-x y R.J.R. 6bina npoctas n NOHATHas KOHUeNuUus, 4to
KOMMNaHUsa AO/MKHA CTaTb nydwen TabayHon komnaHuel B CLUA - nonoxeHne, KOTOpOe OHa 3aHMMana B
TeueHue 25 net.** B 1964 roay 6bin ony61MKoBaH OTUYET yNpaB/ieHUs ITaBHOMO XMpypra, B KOTOPOM
rOBOPUAOCH, YTO KypEeHWe NpMBOAUT K paky nerkux, n R.J.R., 3awmuiasces, Ha4yana ansepcndunumnpoBaTtbCs m
ABUHYNack Ha apyrme pbiHkU. KoHe4YHo e, Bce TabauHble KOMNaHUKW Aenanun To e caMmoe, B TO Xe caMoe
BPEMS U MO TOW Xe camol npuumnHe, Bkatodas Philip Morris. Ho akckypcbl R.J.R. 3a rpaHuubl TpeX KPYros He
NMOAYMHSIOTCA HUKAKOW IOrmKe.

B 1970 R.J.R. noTpatuna npakTU4YEeCKN TPETb CBOMX KOPMNOPATUBHbLIX aKTUBOB Ha NMOKYMKY KOMMNaHuu,
3aHUMaLWENCs KOHTeMHepHbIMN NepeBo3kaMn n HedTenobbliyel (Sea-Land and Aminoil), naesa 6bina B ToMm,
yTo6bI 3apabaThiBaTh Ha NepeBo3ke cob6cTBeHHOW HedTn.*® 0.K., MOXKET, 3TO M He nnoxas uaes, Ho uTo obLiero
OHa MMeeT C «KoHuenuuen exa» komnaHum R.J.R.? 310 66111 abCONOTHO «HEAUCUUNITNHUPOBAHHbIE»
NOrNOLWEeHNs, Ha KOTOpble PYKOBOACTBO KOMMAaHUM MOLLJIO OTYACTM NPOCTO NOTOMY, YTO OCHoBaTesNb Sea-Land
6611 65IM3KMM ApYyroM npeacenartens npasneHus R.J.R.%

Mocne TOro, Kak oHW BRoXxwunu 6onee $2 mnpa B Sea-Land, paamep 06WMX MHBECTULMI MOYTU CPaBHSACA C
pasMepoM aKUMOHEpPHOro Kanutana.*” MNMoayuynmnockb, YTo NOC/Ee MHOMMX JIET HEXBATKU KannTanoB/I0XeHUI
TabauHbIn 6BU3HEC cNyCcTUN BCe AeHbrn Ha ToHyLllee cyaHo. Mpasaa, R.J.R. npusHana ownbky v npoaana
Sea-Land.*® OamMH u3 BHyKkoB PeliHoNACOB xanosancs: «Hy xopowo, 3Tu pebaTa - He caMble Ny4ylne B MUpe
NpOM3BOAUTENN N NPOoAaBLbl TabayHbIX U3AENIA, HO UTO OHM CMbICIAT B KOpabnsax nnun Hedtn? S 601Ch He
TOr0, YTO OHM HE CYMEeIOT, MHE MPOCTO KaXeTCs, YTO OHW BbIMAAAT, Kak AepEeBEHLMHA, Y KOTOPOM 3aBeNunuchb
NMLWIHNE AEHEXKW B KapMaHe».*

CnpaBeannBoCTn paau Haao ckasatb, 4To Philip Morris Toxe He naeanbHO NpPEeTBOpPSANA B XU3Hb CBOKO
cTpaTeruto pacwmnpernus chepbl 4eATENBHOCTM, MPUMEPOM ABASETCA UX Nnposan ¢ npuobperteHnem 7 Up.
OpHako coBceM He kak R.J.R., Philip Morris npogeMoHcTpuposana 6onbliue ANCUMMIMHUPOBAHHOCTU B OTBET Ha
OTYET rnaBHoOro xmpypra B 1964 rogy. BmecTto T0ro, 4tobbl 0TKA3aTbCs OT CBOEN «KOHLUEMUMKN eXa», OHU
nepepabotasn ee, coenaB YNop Ha CO34aHMM BCEMUPHbIX 6P3HAOB He O4YeHb MOIE3HbIX A5 340POBbS
npoaykToB (Tabak, NMBO, raaMpoBaHHble HAaNUTKK, Kode, WoKonaa, NiaBfeHbIN Cbip U Tak Aanee).
OvcunnnuHa, BblHyAMBLUAA UX OCTaTbCs B NPOCTPAHCTBE, O4YEPUYEHHOM TPpeMS Kpyramu, aBfseTcs OgHUM U3
OCHOBHbIX O6BSICHEHMI TOro, NOYEMY pe3ysbTaTbl AEATEbHOCTM ABYX KOMMaHWI Tak pe3Ko pasoLl/Incb nocne
oTyeTa 1964 roga. U a3Tto, HECMOTpPA Ha TOT daKT, UTO 06e KOMMaHUN CTONKHYNUCL C OAHUMU U TEMU XKe
BO3MOXHOCTSIMU U NpobnemMamu B 0AHOMN M Ton xe oTpacnn. C 1964 no 1989 (korga akuum RI.R. nepecranu
npoaaBaTbCsl Ha 6MpXKe U3-3a BblKyna KOHTPOJIbHOIO nakeTa CTOPOHHMM MHBECTOPOM) $1, MHBECTUPOBAHHLIN B
Philip Morris, npuHocun goxoaa B 4 pasa 6onbwe, yuem $1, nHBecTMpoBaHHbI B R.J.R.

HeMHorne komnaHum obnagatoT ANCUUMIIMHOMK, HEO6X0AMMOWN AN TOro, YTobbl BbipaboTaTb COOCTBEHHYIO
«KOHLEMNUMIO exa», ele MeHblle CnocobHbl nocneaoBaTeNlbHO pa3BMBaTb CBOW 6M3HEC B COOTBETCTBMU C 3TOM
KoHUenuuen. MM He yaanocb NOHSATb MPOCTOro napagokca: yem 6osblie y KOMAaHUW ANCUMNNHDI,
NO3BONAIOLLEN OCTaBaTbCsA B paMKax, O4epYeHHbIX TPEMS KpyramMu, Tem 6osiblue y Hee BO3MOXHOCTEN A
pocTa un pa3BuTus. [eiicTBUTENbHO, BblAAOLWKNECS KOMNaHUW ckopee ymepsin 6bi, 06bEBLUNCL BO3MOXHOCTSIMMU,
4YeM OT UCTOLYEHMS M3-3a nxX OTCyTCTBUS. NpobnemMa - He NOMCK BO3MOXHOCTEN, a BbI60p BO3MOXHOCTEN.
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TDE6YETCFI AvcumnianHa, 4tobbl ckasaTtb: «HeT, cnacnbo» 60nblIMM BO3MOXHOCTAM. ECAn 4To-TO sBNseTcs
BawWuM «eaANHCTBEHHbIM WWHAHCOM B XN3HWN>», HO OHO HE BMUNCbIBAETCA B NMPOCTPAHCTBO, O4YEPHYEHHOE TPpEMA
Kpyramu, 310 3Ha4nUT, 4YTO BaM HE HAAJO 3a 3TO 6paTbCﬂ.

®aHaTMYHOE NOCTOSAHCTBO OTHOCUTENBbHO «KOHLEMUMM exa» KacaeTcs He TONbKO CTpaTernyeckoro
MJaHMPOBAHUSA. ITO MOXET OTHOCUTLCS KO BCEMY, UYTO Bbl AenaeTe, 4Tobbl ynpaBnaTe komnaHuen. Nucor
nobunack ycnexa, cBa3aB BOEAMHO KOPNOPATUBHYIO KyJIbTypy M TEXHOJOMMIO MPON3BOACTBA CTaM.
LleHTpanbHbIM 3BeHOM B KoHUenuun Nucor 6bi1a naes cessaTb MHTEpechl paboyero ¢ HTepecaMn pyKoBOACTBaA
N aKUMOHEPOB Yepes aranutapHy MepUTOKpaTUIO, B KOTOPOM OTCYTCTBOBann 6bl Knaccosble pasnuuunsa. KeH
NBepcoH nncan B kHure «MNpocToi pasroBop»(s4) B 1998 roay: «HepaBeHCTBO BCe eLle OrpoOMHO B 60MbLUMHCTBE
KOMMepYeCcKnx opraHmsaunii. 1 roBopro 0 nepapxmyeckom HepaBeHCTBE, KOTOpOe y3aKOHMBAET NPUHLNUM «Mbl»
NPOTUB «HUX>... JTloAM HA BEPXY KOPNOpPaTUBHOM nepapxmumn BbibnBalT cebe npusuaernto 3a npuBunernen,
XBaCTalTCH 3TUMM NPUBUNETUSAMU NEPES TEMU, KTO BbIMOJSIHAET BCHO paboTy, a NOTOM yAMBASKOTCA, NoYemy
HMKTO He BAOXHOBJISIETCS NPU3bIBAMU MEHEXKEPOB CHU3UTb 3aTPaThbl U YBENUYNTb NPOM3BOAUTENBHOCTD...
Korga g gymato 0 MMaanoHax Aonn1apoB, MOTPaYeHHbIX JII0AbBMU Ha BEpXYy nepapxum, 4ytobbl CTUMYynInpoBaTb
paboTy nogen, KoTopble NOCTOSIHHO NOABEPratoTCsl OCKOPOIEHUAM CO CTOPOHbI 3TOM CaMos Uepapxmmn, s Mory
TOMIbKO B HEAOYMEHUW MOoKa4yaTb rososoi».>°

KeH MBepcoH ckasan, uto npaktnyeckn 100% ycnexa Nucor npuxoamnTcsa Ha ee cnoCobHOCTb NpeBpaTUTL
NPOCTYHO KOHUEMNUMI0 B ANCUNMIIMHUPOBaAHHbIE AENCTBUS, cornacytowmecs ¢ Hel. Nucor ctana KomnaHuem ¢
$3,5 Mnpa v nonana B cNUcok Fortune 500, nmes TONbKO YeTbipe YPOBHS yNpaBneHns n Bcero 25 yenoBek B
roJIoBHOM oduce, BKJKOYAs BbiCLLEE PYKOBOACTBO, (DMHAHCOBbLIM OTAE/N, CEKpeTapeln 1 Tak ganee, BCS KOHTOpa
TECHMNAach B apeHA0BaHHOM odurce pasMepoM C 3yboBpauebHblin kabuHeT.>! Jewesasa paHepHaa Mebenb B
dolie, KoTopoe caMo He bonblie wkada. PykoBoACTBO NMPUHUMANO AOPOruUX rocTtei He B KOPNoOpaTUBHOM
obeneHHoM 3ane, a B Phil's Diner, ManeHbkoM Kade yepes gopory.>?

TPU KPYIrA NUCOR

JononHuTenbHble BbiNaTbl U Npoune 6nara, NpeAocTaBNsEMble PYKOBOACTBY, HE 6blN Bbille, YEeM Y MPOCTbIX
pabounx. Ha camom gene, y pykoBoacTBa 6b110 MeHbLwe 61aT. Tak, Kaxabli pabounin (HO He pyKOBOAUTENb)
Mor nofiyyatb $2000 B rof B TeUEHME UYETbIPEX NET AN OMaThl BbICLLIEro 06pa3oBaHns Ha Kaxaoro pebeHka.>?
Bbin Takon cnyyan, korga K MapeuHy MNMonmaHy npuwen pabounit u ckasan: «Y MeHsl AeBSATb AeTen. Bbl 4To Xe,
rOoTOBbl NNaTUTb 3a obpa3oBaHue B KOIeAXE, MHCTUTYTE TOProB/IM UM TaM eLle rae-To 3a KaXXaoro U3 Momx
neten?» lNMonMaH noaTBepAn, Aa, UMEHHO Tak U ecTb. «Pabounii npocto cen B kabuHeTe n 3annakan, -
paccka3sbiBan MNonmaH. - 8 HMKoraa aToro He 3abyay. OAWH 3TOT MOMEHT NMpeKpacHO ONMUCbIBAaeT MHOMoe U3
TOro, Yero Mbl NbITaINCh AOCTUYb.»>*

Korga y Nucor 6bi1 npunbbiibHbIN rof, Y KaXaoro B KOMnaHuu 6bia1 npubbinbHbIM rod. 3apniaTta y paboumx
Nucor 6bl/1a HAaCTObKO BbICOKA, YTO OAHA XEHLWMHA AaXe ckasana cBoeMy Myxy: «Ecnu 1ebs ysonat ¢ Nucor,
A ¢ Toboi passeaycb».>® Koraa y Nucor cny4yanucb TpyaHble BpeMeHa, CTpaAanu Bce CBepxy AOHM3y. Ho noau
HaBepXy cTpaganu 6onblwe. Bo BpeMsa skoHOMUYeckoro cnaga 1982 roaa, Hanpumep, 3apnnata paboyum 6bina
CHUXeHa Ha 25%, 3apnnarta AupekTopaM Ha 60%, a 3apnnarta rfiasbl KOMNaHum Ha 75%.%°
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Nucor npeanpuHsia 3KCTpaopAnHapHbIe Wwarun, YTobbl YHUUTOXUTb B KOMNAHWM KJTACCOBbIE pasfinyms, KOTopble
06bI4YHO eCTb B 60/bLUMHCTBE OpraHu3aunit. B rogoBom otyete 6biIM YNOMAHYTbl MMeHa Bcex 7000
COTPYAHMKOB, a HE TOJIbKO MEHeaXKepoB U ANPEKTOpPOoB.>” Bce, 3a UCK/IIOYEHNEM OTBETCTBEHHbIX 33
6€30MacHOCTb M roCTe, HOCU/IM KacKkn 0AMHAKOBOro LBeTa. LIBET Kpacku - Menoyb, HO 3TO Bbi3Basio
HeL0BOIbCTBO. Koe-KTO M3 HavyanbCTBa XanoBascs, YTo APYroi LBET KacoK MoKa3sblBas, YTO OHW Bbllle Mo
[ONIXXHOCTH, M 6bIN1 BaXKHbIM CUMBOJIOM, KOTOPbIA OHWM MOI/IN BbICTaBWUTb 3@ CTEK/IOM MalUWHbI MW FPY30BUKa.
OteeToM Nucor 6bi1a cepusa paboumx BCTPeY, Ha KOTOPbIX A0BENM A0 BCceobllero ceeaeHms, 4to Ha Nucor
CTaTyC Y aBTOPUTET ONPeAENsAoTCa TMAEPCKMMU KayeCTBaMm YenoBeka, a He A0/HKHOCTbI0. Ecnn BaM 370 He
HPaBWUTCH, eCv BaM AENCTBUTENbHO HY>XHbl 3HAKWM KNacCoBbIX pa3nuuuii, Toraa Nucor npocto He ans Bac.”®

B npoTmMBOnonoxHocTb Nucor ¢ ux wrab-kBapTMpon pasmMepoM ¢ kabuHeT aaHTucTa, Bethlehem Steel
nocTpouna 455l CBOEro pykoBoAcCTBa 21-3TaXHbI 0DUCHbIN KoMnaekc. OHX NOTPaTUAM AOMNOJHUTENbHbIE
cpeacTBa Ha T0, YTobbl AOM UMen hopMy KpecTa, a He NPSIMOYrofibHMKA, Takas apXMTeKTypa no3Bonsasa
pa3sMecTuUTb 6osbllee KONMYECTBO BULLE-NPE3NAEHTOB, KOTOpPble XOTenn nMetb ouc B yray. «Y
BULE-NPEe3MAEHTOB... [A0MXHbI 6blIN 6bITb] OKHA B ABYX HanpaBfeHUsX, UMEHHO MO3TOMY Mbl U OCTAHOBWUJINCH
Ha TakoM au3aiiHe», - 06bACHUN OAUH U3 pyKkoBoauTenei Bethlehem.>® B kHure «Kpusuc B Budneemes [ss
IxoH CTpomeliiep AeTanbHO ONUCLIBAET KOPNOPaATUBHYIO Ky/bTypy, KOTOpasi C TOYHOCTbIO A0 HAao6opoT
nosTopsieT To, 4To 661710 B Nucor. OH ONUCbIBAET LieNylo 3CKaApWIIbl0 KOPMOpaTUBHbBIX CaMOJIETOB, KOTOpble
NCNoIb30BaNCh Aaxke ANs Toro, 4Tobbl BO3MTh AeTeN BbiCLIEr0 PyKOBOACTBA B KOJIeAX UK feTaTb B
yeOMHEHHble MecTa Ha yMK-3HAbl. OH ONMCbiBaeT NoLwaaky ans ronbda MMPOBOro Kfacca ¢ BOCeEMHaALaTbio
NIYHKaMM, 3aropoAHblii kny6 Ans pyKoBoACTBa, OTCTPOEHHbIN 3@ CYET KOpropauun, U Aaxe To, KakK MOJIOXKeHUe
KaXk[Ioro pyKoBOAMTENA ONpeaensano ero Mecto B ouepeau B Ayluesyto.5°

Mbl NpUWAN K 3aK/TIOYEHUIO, YTO pyKOBOACTBO Bethlehem Bnaeno uenb ceBoen AeaTenlbHOCTU B pa3BUTUM
KNaccoBOM CUCTEMbI U NpeBpalleHnn ceba B anuTy. TpyaHOCTU, KOTOpble ucnbiTbiBan Bethlehem B 1970-e u
1980-e, 6611 He n3-3a UMNopTa Ui TexHonorun. Bethlehem Havana ucnbITbiBaTb TPYAHOCTU, B NEPBYIO
ouyepenb, U3-3a TOro, YTO 3TO 6blNa KynbTypa, B KOTOPOW NOAM TpaTuan 60MbLUYIO YacTb CBOEro BpeMeHn Ha
06cyxaeHne HIAHCOB CIOXHOW counanbHON nepapxum. He Ha noTpebuteneli, He Ha aHanu3 AesaTeNbHOCTHU
KOHKYPEHTOB U/ U3MEHEHU BO BHELUHEM MUpeE.

C 1966 (B Ha4dane ceoero nogbema) Ao 1999 Nucor 3akoHYUNA KaxXabi N3 3TuX 34 neT ¢ Npmbbinbio, B TO
BpeMs kak Bethlehem B TeueHue aTMx xe 34 neT ABeHaguaTb pa3 umena ybbIiTKM NO UToraMm roga, a ee
COBOKYIMHas AOXOAHOCTb 3a BECb CPOK He MpeBbicua HyneBon oTMeTkn. o 1990-x npubbinbHocTs Nucor
npesocxoguna npubbinbHoCcTb Bethlehem B kaxabii otaenbHo B3sThI rog. K koHuy crtonetust Nucor, koTopas
BCEro AecsTb JieT Ha3aa 6bina no 06opoTy MeHblle ogHoM TpeTu Bethlehem, npeB3olina Bethlehem m no
06beMy npoaax.®! Ho uTo eule 6onee yanBUTENbHO, CPEAHASA NATUNETHAS NpMbbiab NUCOr Ha COTPYAHUKA
npesocxoaunna aHanornyHblil nokasartens Bethlehem noutn B aecath pas.%? Ona nueectopa $1, BAOXKEHHbIN B
Nucor, 6un $1, BnoxeHHbih B Bethlehem Steel, 6onee, yem B 200 pas.

CnpaBennnBoCTM paan Hago ckasaTb, UTo Yy Bethlehem 6bina ogHa 6onblias npobnema, KoTopon He 6bi1o Yy
Nucor: nnoxue oTHoweHUsa ¢ paboummm n cunbHble Npodcoto3bl. Ha 3aBogax Nucor He 66110 NPodCo30B, U Y
HMX BbITN YONBUTENBHO XOPOLLIME OTHOLWEHMS ¢ pabounmun. Korga npeacraButenm npodcoto3a noceTuam ognH
n3 3aBoA0OB, paboune NpoaEMOHCTPUPOBaNM Takyto npeaaHHocTb NUCOr, YTo MeHeaXepaM NpULLNOCh
3alMWaTh NpeacTaBuTenein npodco30B, NOCKONbKY paboune Havyanm Kpuyatb M KWAaTh B HUX Meckom,53

MoueMy y Nucor oTHOLLEHUSA ¢ paboumMmMmn 6binn HaMHoro nydle, yem y Bethlehem? MoTtomy uto Ken MeepcoH
N ero KoMaHAa MMEeNM MPOCTYI0 U MOHSATHYIO «KOHLEMLMIO eXa»: MHTepecbl pabouymx AoMKHbI COBNaaaThb C
NHTEpecaMm MeHeaXepoB. U, uTo 6bonee BaXXHO, OHW FOTOBbI 6bIN caenaTb BCe BO3MOXHOE, YTOObI BCe, YTO HU
Aenanocb Ha NpeanpusTMKN, COrNacoBbIBaNOCb C 3TOM KOHLUeNUMen. Bbl MoXxeTe cka3aTb, UTO OHU Bbinn
HaCTOSIWMMM (haHaATMKAMKM, HO YTOBbI AOOUTBLCS BbIAAKOLWMXCS pe3ynbTaToB, HE06X0AMMO YyTh 1M He
daHaTnyeckn cnenoBaTb CBOEN «KOHLEMUUN exa».

NEPEYUNCJINTE TO, HTO HAAO NEPECTATD
OEJIATDb

Y Bac eCTb CNMUCOK TOr0, YTO HYXXHO caenaTb?
A y Bac eCTb TakXe CMUCOK TOro, YTO HYXHO nepecrtaTb genatb?

MHOrMe 13 Hac BeAyT MHTEHCUBHYHO, HO 6€CNOpPSA0YHYO XKM3Hb. Mbl BC€ BPEMS AOMMCHIBAEM YTO-TO B Halu
CMUCKM TOTO, YTO HYXHO caenaTb, UTobbl 406UTbCS Yero-To, Aenas, Aenas, Aenas v noltasicb caenatb ewe
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6onbwe. N ato peako Cpa6aTbIBaET. OaHako Te, KTO co34as KOMNaHun, AobusLLMecs BblAaLWMXCS
pe3ynbTaToOB, HApaBHE CO CMMCKaMWM TOro, YTo HY>XHO CAENaTb, NCMOJZiIb30BaJ/iIn N CNUNCKN TOIro, 4YTO HYXHO
npekpatutb aenatb. OHU 6blM AOCTAaTOYHO ANCUNNNINHNPOBAHHbI, yTObbI Bbl6pOCVITb BECb XJ1aM.

Koraga OapeuH CMuT cTtan rnasoi Kimberly-Clark, oH akTUBHO MCMOMb30Basl CMCOK TOr0, YTO HYXXHO
npekpaTuTb AenaTtb. OH MOHAM, YTO Urpbl B MPOrHO3MpoBaHue ¢ Yonn CTpuT cMeLlarT OKyC pyKoBoguTenen c
OONrOCPOYHbIX NPo6/eM Ha KpaTKOCPOYHbIe, N NepecTan AenaTtb 3T0. «MTakK, s HEe BMXY HMKaKOM MoJsib3bl As
HalWMX aKLMOHEPOB OT eXero4Horo njiaHnposaHus 6yaywmx npubsinen, - ckaszan CMuT. - Mbl He 6ygem genatb
370.»" OH paccMmaTpumBan TabnMyky C Ha3BaHMEM AO/KHOCTM KaK 3HaK KaCcCoOBOCTU 1 BopokpaTum, Tak YTo OH
NMPOCTO OTMEHWU AOIKHOCTU. HM y KOro B KOMNaHuu He 6b1110 LOMKHOCTEN, €C/IN TOSIbKO XapaKTep OTHOLLEHW
COTPYAHWKA C BHELWIHMM MUPOM He TpeboBas, YTobbl OHa 6bina. CMUT cuMTan, 4YTo yBeIMYeHne KONM4ecTBa
yrnpaB/ieHYeCKNX YPOBHEWN - 3TO pe3ynbTaT MMMNEPCKOro pocTa. Tak YTo OH YCTPaHWUA UX, UCMOJb3ys NPOCTOM
MexaHWU3M: ec/iM Bbl HEe MOXeTe AoKa3aTb BaluMM KOJIJIeram, Yto BaM He06X0ANMMO MMHUMYM NSTHaALATb
yenosek B NOAYMHEHWUM, YTOObI CMPaBUTbLCS C BO3/I0XXEHHbLIMM Ha Bac 06493aHHOCTAMM, Toraa y Bac 6y4eT HoMb
yenoBek B NoA4YmMHeHnn.®> (CneayeT NOMHUTL: OH Aenan 31o B 1970-e, 324010 40 TOro, Kak 3TO BOLUMO B
mMoay.) YTtobbl Bce noHsnm, yto Kimberly-Clark - 3To koMnaHus N0 NpOM3BOACTBY NOTPEOUTENBLCKMX TOBApOB, a
He 6yMaru, oH BbllLEN U3 BCEX accoumnaunin nponssoamTtenei 6ymarn.se

KOMI'IaHVIVI, KOTOpble LI,06VI}'IVICb BblAaOLWNXCA PE3Y/IbTATOB, 1n36aBnAINCb OT JIMLLHUX BMNAOB AeATEe/IbHOCTU C
NnoOMOLWbIO YHUKaANbHOIO 6I-O,CI,)KeTHOFO MexaHun3Ma. OCTaHOBUTECH U 3aﬂ,YMal‘/‘ITECb Ha MUHYTY, B YEM CMbICN
cocTaBsieHUs 6toaxeTa? BoNbLIMHCTBO CKaXeT, UTo BHAXET CYXUT A/ TOro, YTobbl pelwmnTb, CKOIbKO
NnoTpaTUTb Ha KaXxAbl BUA AeATeNbHOCTU, UAWN YNPaBAsSTb U3AepXKaMu, Uin u 1o, n apyroe. C TOUKMN 3peHus
KOMMaHui, 0OOMBLUMXCS BblAAIOLWMXCS pe3ynbTaToB, 06a 3T OTBETA HEBEPHDI.

B KOMNaHusX, AOCTUIUMX BblAAOLWNXCS pe3ynbTaToB, COCTaB/ieHne 6toaxeTa - 310, B nepByto o4vepenb, NOUCK
OTBETaA Ha BOMPOC, Kakne snabl AEATENIbHOCTUN AOJ/DKHbI MOYYUTb NMOJTIHOE (bVIHaHCMpOBaHVIe, a Kakmne He
nony4yaTb €ro BoobLue. Apyrnmmn cnoBamm, coctasneHue 6toaxeTa - 3TO He MonbITKa onpeaennTb, CKOJIbKO
nonyyiT KaXkabli BUA, AEATENbHOCTU, a NONbITKa OTBETUTb Ha BOMPOC, KakKne Bnabl AEATENbHOCTU
COr1acoBbIBAIOTCS C «KOHLENUMEN exa» 1 AOJIKHblI BCELLENo YKPENATbCA, a KakKne A0JIKHbI 6bITb YCTPaHEHbI.

Kimberly-Clark He npocTo nepeHanpasunia pecypcbl U3 6usHeca no nponssoacTBy 6ymaru B 6GusHec
noTpebutenbcknx ToBapos. OHU MOAHOCTbLIO OTKAa3anncb OT NpousBoacTBa byMarn, npoaann KoOM6UHaTLI K
WHBECTMPOBANM BCe AIeHbIMM B pasBuBaoWniica 6usHec noTpebutenbckMx ToBapoB.

Y MeHs 6bl1 UHTEPECHbBIN Pa3roBOp C PyKOBOAMTENSIMM KOMMaHUM, KoTopas paboTana B LeIt0/103HO-6yMaXKHOM
NPOMbILLAEHHOCTM. DTO X0OpoLlas KOMMaHus, XOTS elle U He Benukas, KoHkypupoBaswas ¢ Kimberly-Clark go
TOro, Kak OHa CTasia NpoM3BOoAUTb NoTpebutenbckne ToBapbl. M3 nobonbITCTBa S CMPOCUI, YTO OHU AyMatoT O
Kimberly-Clark.

- To, uto caenana Kimberly - HeuecTHO, - ckasanu OHWU.
- HeyecTHO? - 9 AyMan, OHU CMetoTCS.

- KoHeuHo xe, oHKn cTanu 6onee ycnewHon KkomnaHnen. Ho Bbl 3HaeTe, ecnu 6bl Mbl NpoAanu Hawn KOMOGUHATLI
W BbILW/IN Ha PbIHOK NOTPEOUTENBCKMX TOBAPOB, Mbl TOXE MOIMN 6bl CTaTb OYEHb YCNELWHbIMU. HO Mbl CIMLLIKOM
MHOrO BIOXW/IN B Halle AEeNO0 U He MOXEM 3acTaBuTb cebs 6pocuTb ero.

MocMoTpuTe Ha BENNKME KOMMAHUK, Y HUX Bbl10 MY>ECTBO HanpaBuUTb BCE CBOU pecypcChbl B OAHY UK
orpaHu4yeHHoe Konm4yectBo obnacrei. Kak TOMIbKO OHU MOHSNU, YTO 3aKIOUYEHO A1 HUX B MPOCTPAHCTBE Tpex
KPYros, UM yXe He HaZo 6bino cTpaxoBaTbCs. BcnomMHuTe cTtpemneHne Kroger UsMeHuTb BCHO CUCTEMY, YTOb6bI
co3gaTb cynepMarasuHbl, B ToO BpeMs kak A&P gyMana o 6e30nacHOCTU, COXpPaHAs MarasuHbl CTaporo Tuna.
BcnoMHUTe, kak Abbott HanpaBuna NbBUHYIO AONO CBOUX CPeACcTB Ha TO, YTO6bl cTaTb N21 Ha pbiHKE
AVarHocTmyeckoro obopynoBaHms n NuTaHus anas 6onbHUL, B TO BpeMsl Kak Upjohn npogosnkana uennstbCs 3a
cBoM chapmaueBTMUeckmin 6u3Hec (B KOTOPOM OHa HMKOrAa He cMmorsa 6bl cTaTb Siyywen B Mmupe). BcnomHute,
kak Walgreens Bbiwna n3 npmbblIbHOrO pecTopaHHoOro 6usHeca M cocpefoTovmniia BCce CBOE BHMMAHME Ha
oAHOM uaee: nydwmne, Hanbonee yaadyHo pacnosnoxeHHble antekn. BcnomHuTe Gillette n Sensor, Nucor v
MUHUM-3aBoabl, Kimberly-Clark, npogaxy KoMbuHaToB 1 MHBECTUPOBaHWE CPeACTB B NOTpebuTenbCckme ToBapsbl.
Y HuX 6b1710 YyTbe, BCE OHWU CAEeNanu OrpoOMHble MHBECTULMU, KaK TOIbKO MOHSAIN, YTO COCTaBNAET UX
«KOHLIeNLUMIo exa.

Camas acbdeKTMBHasH MHBECTULMOHHAS CTpaTerns - 3T0 OrpaHUYEHHbIE MHBECTULMKN B 06/1aCTH, KOTOPbIE BEPHO
Bbl6paHbl. 3TO MOXET Ka3aTbCsl WYTKOM, HO 3TO M €CTb MOAX0ZA, KOTOPbIN MCMOMb30Basv BEMKUE KOMMNAHNUN,
«[MpaBW/IbHO BbIGpaTb» 03Ha4YaeT BbipaboTaTb «KOHLEMUMIO eXa», «orpaHnYeHHas cdepa AeaTenbHOCTU»
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O3HA4a€eT BJIOXXEHNE CpeacCTB TOJZIbKO B TE obnactu, KOTOPbIE OMUCLIBAKOTCA TPEMA KpyraMmm, 1 OTKa3 OT BCEro
OCTaJibHOro.

KoHeuHO, eCTb ManeHbKoe npenocTepexeHne: ecsin Bol He ownbncs. Ho Kak 3To y3HaTb? B xoae
NCcCneaoBaHUsA Mbl MOHSIN, YTO Y3HaTb, BEPEH NN BbI6Op, HE TaK yXX U TPYAHO, KOrAa y BaC €CTb BCE OCHOBHbIE
cocTtaBnswoowme. Ecnvm Bo rnaBe KOMAAHUM CTOUT iMaep 5 ypPOBHSA, Yy KOTOPOro npaBwu/ibHO nogobpaHa KoMaHAaa,
€C/IN y BacC €CTb MYXeCTBO OTKPbITO CMOTPETb B /MU0 AENCTBUTENbHOCTU, eCnin B CBOEl paboTe Bbl ONnpaeTech
Ha KOHLEeNuWUIo Tpex Kpyros, NpMHMMaeTe pelleHUs B COOTBETCTBUM C «KOHLENUMEN exa», AeCTBYeTe Ha
OCHOBE MOHMMaHUA CUTyauunmn, a He B TLUECNaBHbIX LesiaX -ecnu Bbl AeflaeTe BCe 3TO, Toraa Bbl, CKOpee BCero,
npuaeTe K NpaBusibHbIM pelleHnsaM. HacTosLwmin BONpoC: eCnNu Bbl 3HAeTe, YTO MNpasBbl, AOCTAaTOYHO 1M Y Bac
AVNCUUNNANHBI, YTOBbI ¢genare TO, YTO Bbl 3alyMasnn U, YTO OANHAKOBO BaXHO, repectarh A€/1aTth TO, YTO He
Hafo?

OCHOBHDbIE BbiBOA4bl

e JloCTMXEHMe AOArOCPOUYHbIX pe3ysbTaTOB 3aBUCUT OT CNOCOBHOCTN KOMMNaHUM Co34aTh TaKyo
KOPMOPAaTMBHYIO KYNbTypy, KOTOPas ONMPaeTcsl Ha AUNCLUUMIMHUPOBAHHBIX S0AEN, AEMOHCTPUPYOLLNX
AVNCUMNITMHUPOBAHHOCTb AENCTBMI B paMKaX KOHLUENUMN TPeX KPYros.

e bBlopokpaTnyeckas KynbTypa KOMMEHCATOPHA, ee NopoXxAaeT HEKOMMETEHTHOCTb U HEAOCTATOK
ancumnnnauubl. Ecnu y Bac npaBuibHO nogobpaHa KoMaHAa, a BCe SIMWHME SIIoAN NOKUHYM Kopabib,
BaM He Hy>Ha 6ropokpaTtus.

e KynbTypa AUCUMUMANHBI XapaKTepusyeTcs HEKOTOPbIM Ayanu3aMom. C 04HON CTOPOHbLI, OHa TpebyeT,
4yTO6bI N1IOAN NOAYMHSAINCE NPaBUIaM CUCTEMbI, HO C APYrOW CTOPOHbI, OHa NpefoCTaBAsET NoAAaM
cBob6oay M OTBETCTBEHHOCTb B paMKax 3TOW CUCTEMbI.

e KynbTypa AVCUMMANHBI - 3TO HE TOJIbKO AENCTBUSA. DTO NpuUBevYeHne ANCLUUNIMHUPOBAHHBIX /1104€eM C
OVNCUUTMIMHUPOBAHHbBIM MbILLJIEHNEM, KOTOPbIE 3aTeM ANCLUUMIMHUPOBAHHO AENCTBYIOT.

e KoMnaHuu, KoTopble 4OOMINCH BbIAAIOWMXCSA PE3YNbTATOB, KaXXyTCS COBEPLUEHHO O6bI4YHBIMU U Aaxe
CKYYHbIMU, KOr4a CMOTPULLb U3BHE, HO Npu 61M3KOM 3HAKOMCTBE OKa3blBaeTCs, YTO B HMX paboTatloT
NIOAN, KOTOpble MNOMHbI SHEPIMX U CAMOOTBEPXEHHOCTU (OHU «MOJOLLYT CBOW TBOPOM»).

e He nytanTte KynbTypy AUCUMUMNIINHBLI C TUPpAHUEN, KOTopas AobuBaeTCs AUCUMUMNIINHBI - 3TO pasHble
NoAxXoAbl, OAUH - UCKIOUYUTENBHO 3P MEKTUBHbBIN, APYrON - UCKITIOUYNTENBHO HE3(hEKTUBHbIN.
OvpekTopaM-MeccusM, KoTopblie 0bnBatoTCa ANCUMMIINHBI CUI0M, 0O6bIYHO He yaaeTcs AOCTUYb
AOJITOCPOYHbIX pPe3y/ibTaToB.

e [locneaHsisl, camas BaxHas dopma ANCUMMNIIMHBI - 3TO paHaTUYHOe crieqoBaHWe NpUHUMNaM
«KOHLENUMN exa» M roTOBHOCTb 0TKa3aTbCsA OT BO3MOXXHOCTEN, KOTOPble HE BNUCHIBAOTCS B
NPOCTPaHCTBO TPEX KPYroB.

HEOXXWUAAHHDbIE 3AKJTFOYEHUA

e YeM Bonblle y opraHmMsaumm AUNCUUMIMHbBI, YTO6bl OCTaBaTbCs BHYTPU TPEX KPYroB C UCCTYMNIEHHOWN
HaCTOMYMBOCTbIO, TEM 60/ibLIE Y HEEe ByAeT BO3MOXHOCTEN ANS pocTa U pasBUTUS.

e ECAn 4YTo-TO ABNASIETCS «YHUKANIbHbIM LAHCOM, KOTOPbI/ BbiNa4aeT pa3 B XWU3HU>», TO U3 3TOrO He
CNnepyeT, YTo 3a 3TO CTOUT XBaTaTbCs, 3@ UCK/IIOYEHNEM CllydaeB, KOraa 3TO BMUCbIBAETCS B
NMPOCTPAHCTBO TPeX KPYroB. Y BEMKUX KOMMNaHWI 6biBAaeT MHOIr0 YHUKabHbIX LUAHCOB.

e Llenb cocTtaBneHus 6loaxeTa B KOMNAHUAX, KOTOpble A06UINCH BblAAOWMUXCA Pe3yNbTaToB, - HE
peLnNTb, CKOJIbKO MHBECTUPOBATb B KaXAblil BUA AEATENbHOCTM, @ CO3AaTb MeXaHU3M, YTobbl peLlaTs,
Kakume BUAbl AeSTENbHOCTU COracoBbIBAOTCS C «KOHLEMNUMEN exa» U AOMXKHbI NONYUUTb 10IHOE
¢uHaHCMpoBaHMe, a Kakne He AOJIKHbI Moyd4aTb PUMHAHCUPOBAHUS BOBCE.

e CnuCOK TOro, 4YTO HaAo NPeKpaTUTb 4eaTb, - BaXHee CANCKa TOro, YTO HYXHO caenaTb.
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HAPALIMBAHHE NMNOTEHLMAAA...

PYKOBOAMTEAM  CHAMAM KTO., CMOTPATE OYPOBWM - *OHLIEMILIMA KYALTYPA
5 YPOBHA JATEM YT MAKTARM B AMLIC ERA" AMCLIMMAMIHE

DO ACLMMIARHMPOBRNHOE MBIASHWE

\

BOJILLUMHCTBO NoAel ckopee yMpyT, UeM CTaHyT
AayMmatb. MHorme Tak U genator.
BepTtpaH Paccenn

"Most men would rather die, than think. Many do."
Bertrand Russell!

28 nionga 1999 drugstore.com - 04MH U3 NepPBbIX MHTEPHETOBCKMX MarasnHoB - NpoAas 4YacTb CBOMX aKuMi. 3a
HECKOJ/IbKO CEKYH/A, MOKa 3By4Yas FOHI K Hayany TOpros, LeHa akuMin yBenmuunacb B Tpu pasa, 4OCTUrHyB $ 65.
YeTblpe Hegenn cnycTsa OHa Bblpocia Ao $ 69, To eCcTb CTOMMOCTb KoMnaHun npeebicuna $ 3,5 mapa. Hennoxo
AN NpeanpusaTusl, KOTOpoe TOProBasio MeHee AeBATU MecsaueB, nMeno meHee 500 cOTpyAHMKOB, Ha roabl
Bnepes (ecnu He Ha JecATuneTus) He obellano HMKaKMX AMBUAEHAOB M CO3HATENbHO NJIAaHMPOBAIo NMOTEPSTb
COTHM MUSIIMOHOB [10/11apPOB Mpesae, YEM MOABUTCS NepBblii Aonaap npubsbinn.?

Kakast nornka morna 6ol 06bACHUTbL 3TN HeBepoATHbIE Lndpbl? BO3MOXHO, Takasa - «HoBble TexHONOrMm
N3MEHAT BCe». «/IHTEpHET NOMHOCTbIO PEBOTIOLNOHM3UPYET BECb BU3HEC», - Kpu4anu rypy. «3T10 Benvknin
NHTepHeTOBCKMM 3axBaT Tepputopuin! byabte nepebiMu, 6yabTe TaM paHblUe APYrMX, 3axXBaTUTE PbIHOK, Yero
6bl 3TO HK CTOMNO, U Bbl NO6eanTe», - ropnaHUNn NpeanpuHUMaTenu.

Mbl BCTYNWAN B 3HAMEHATEsbHYI0 YacTb Hallel UCTOPUKM, KOraa cama naes cosfaHus BeIMKOM KOMMNaHUu
KaXKeTcsa CTpaHHOM K ycTapeBLuen. «[1oCTpOeHHbIN, YTobbI NepecTpanBaTbCa» - BOT CErOAHSAWHAS MaHTpa.
MpoCTO CcKaxuTe, 4TO Bbl 3aHMMAETECb YEM-TO, YEM yrogHoO, YTO CBA3aHO C MIHTepHeToM u Presto! - Bbl
borateete, BbibpacbiBas CBOM akLMM Ha PbIHOK, AaXKe eC/n y Bac HeT npubbinu (Mnm gaxxe komnanmn). K yemy
BCE 3TU TPYAHOCTU nMepexoda OT 3Tana HapalnBaHMsa NOTeHUMana K asTany CTPEMUTENIBHOIO pocTa M Co34aHus
MOAEeNnN, KOTopast AeNCTBUTENBHO paboTaeT, Koraa Bbl MOXeTe NPOCTO KPUKHYTb «HOBblE TEXHOMOMMK!» nnu
«HoBasi skoHOMMKaA!» n cpasy ybeauTb N0AeN AaTb BaM HECKOIbKO COT MUJITMOHOB?

HekoTopble NnpeanpuvHMMaTenu He NaaHMpoBann Co34aBaTh AAXe peasibHY0 KOMMaHU, He rOBOPS YXe 0
Bennkon. OauH aestens B 2000 roay nbiTancsa BbINyCTUTb aKUuMK NPEAnpUSTUS, KOTOPOE COCTOSN0 M3
nHdopMaumoHHoro Bebcanta n 6usHec-niaHa, u Hudero 6onble. MNMpeanpuHuMaTenb npusHancsa The Industry
Standard, 4TO 3TO MOXET Ka3aTbCsl CTPAHHbIM - BbIMYCK aKUMin KOMNaHuM A0 Havana camoro 61sHeca, HO 3TO
He NMoMeLlasio ero nonbiTke ybeanTb MHBECTOPOB KynuTb 1,1 MMANMOHA akumin oT $7 oo $9 3a akuwmto,
HECMOTPSA Ha TO, YTO Yy HEro He 6bI10 HM 060pOTa, HU COTPYAHWUKOB, HWU K/IMEHTOB, HWU KOMMaHumn.> C HOBbIMM
TEXHONOMNAMU U MIHTEPHETOM KOMY HY>Hbl BCE 3TM apXan3Mbl CTapoi 3KOHOMUKK? Jlormka 6blia nnbo Takown,
nnbo Bpoae 3ToM.
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B pasrap atoro 6e3ymus drugstore.com pewwnna 6pocutb Bbi3oB Walgreens. B Hauyane akummn Walgreens ynanm
B LEeHe 13-3a HawecTtemsa aoTkomoB (dot-coms) n notepsanu o 40% CTOMMOCTU B MecsLbl, NpeallecTBoBaBLIMe
npogaxe akumin drugstore.com. XypHan Forbes nucan B okTabpe 1999: «KaxeTcsi, MHBECTOPbI BEPAT, UTO
WHTEpHETOBCKUIN 3aber 6yaeT BbiMrpaH TeMU, KTO HAYHET NepBbIM, - TAKMMW KOMNaHUAMU, Kak drugstore.com,
Y KOTOpOi OTHOLLEHWE CTOMMOCTM akumii K o6opoTy 398 k 1, a y Walgreens 1,4».* AHaNUTUKU MNOHU3WUIU CBOM
oLeHKM akuuim Walgreens, pearmpys Ha yrpo3y co CTOpOHbl MHTepHeTa, 4To npuBeno K notepe no4ytn $ 15
MIIpA CTOMMOCTU KOMMaHun.!

YeM xe otBeTuna Walgreens B pasrap atoro 6e3ymuna?

«Mbl - KOMMaHUsA, KOTOpas CHauasa Non3eT, NOTOM WAET U TONIbKO MOTOM 6EXUT», cKasan XypHany Forbes [3H
[KOpHZA, OnucbiBas UX NOCNEA0BaATE bHbIM, METOAMYHBIA Noaxoa K MHTepHeTy. BMecTo Toro, 4tobbl
pearvpoBaTb, Kak «MasieHbKWUI LbIMIEHOK>», pykoBoamTenu Walgreens caenany HeYTo COBEPLUEHHO HEOBbIUHOE
ANs Hawero BpeMeHn. OHKU peLnav NOBPEMEHUTb U MOCMOTPETb. OHU PELLUAN UCMOSIb30BaTb CBOW MOJI0BbI U
noaymarsb?

CHauana meaneHHo (nonskom) Walgreens Hayana aKCnepuMeHTMpoOBaTb C BebcalToM, Npoao/xKass akTUBHO
06cyxaaTb B KOMMAHMK, KaK Nyylle ero UCrnosib3oBaTb, HO B KOHTEKCTE TOM Xe «KOHLenuuu exa». Kak
CBs3aTb IHTEPHET C HAWMM MPUHLMMNOM yA06HOro pacnonoxeHunsa antek? Kak Mbl MOXeM CBS3aTb €ro C HalluMM
OCHOBHbIM 3KOHOMWYECKUM noKa3aTesieM - JOXOAHOCTbIO Ha KaXxabl BU3UT KMeHTa? Kak Mbl MOXeM
NCNoJsib30BaTb CeTb, YTOOLI ewe nyywe genatb TO, YTO Mbl AeJlaeM Jlyylle BCeX B MUpe, U TaK, KaK HaM
HpaBuTcs? PykoBoauTenu Walgreens onvpanuce Ha «napagokc CTok-genna»: «Y Hac ecTb abconoTHas Bepa B
TO, UTO Mbl MOXeEM AeNCTBOBATb B MUpe VIHTEpHeTa KakK BennKas KOMNaHus, B TO Xe BPEMS Mbl JOSIKHbI
0CO3HaBaTb BCe CypoBble dhaKTbl peanbHOCTU, CBA3aHHble ¢ UHTepHeToM». OanH U3 pykosoauTtenen Walgreens
pacckasan 3abaBHy0 UCTOPUIO 06 3TOM MHTEPECHOM Nepuoae XU3HU KoMNaHun. OAUH U3 NMAepoB
MHTepHeTOBCKOro 6usHeca npnuMepHo Tak oTo3Bancs o Walgreens:«A-a, Walgreens. OHM CAULIKOM CTapbl U
HEeNnoBOPOT/IMNBLI ANa Mupa MHTepHeTa. OHKM OCTaHyTCca B npownom». Jliogn ns Walgreens 6611 HECKONBKO
3a4€Tbl 3TUM BbICOKOMEPHbIM 3aMedyaHneM, HO He HACTOsIbKO, YTobbl pearnpoBaTtb Ny6nmMyHo. Kak ckasan oguH
n3 pykosoamTenen: «[laBante CNOKOWHO AeNnaTtb TO, YTO HaAo, N OYEHb CKOPO CTAHET ACHO, YTO OHWM CXBaTWUIN
3a XBOCT He Ty cobaky».

3aTteM HeMHoro 6bicTpee (warom) Walgreens ctana HaxoamTb cnocobbl cBsA3aTb MIHTEpHET CO CBOEW CMIOXKHOM
CUCTEMON ynpaBneHus cknagamm n Moaenbio AUCTpmbbIOUNM U B KOHEYHOM UTOre Co cBoel naeen ynobcrea
3anonHuTe Bawy 3as8BKy on-line, caguTecb B MalIMHY 1 noe3xanTe B bnmxanwyto Walgreens asto-anteky (B
kakoM 6bl ropoge CLUA Bbl HM HAaXOAMIUCDL B AAHHbIM MOMEHT) K 6e3 BCAKMX 3aJepiKeK Bbl, Mpoe3xass MMMO
okouka, 3abepeTte Bawy 6yTbIIOYKY C YEM-TO TaM, YTO Bbl 3aKa3biBanu. inn Bam ee AoCTaBAT AOMOM, eCnun Tak
yaobHee. be3 wyma, 6e3 rama, 6e3 6paBaabl - TONIbKO CMOKOMHOE U HAaCTOMYNBOE CTPEMJIEHME MOHATb
CUTyauuto, 3a KOTOPbIM C/1eAy0T CNOKOMHbIE MPOAYMaHHbIE Wwarn snepea.

N, HakoHew, (6erom!), Walgreens cTaBaT no KPyrnHOMY M 3anyCcKatoT MHTEPHETOBCKUI CANT, TaKol xe
KOMMJIEKCHbIA N AeTanbHO NpopaboTaHHbIN, KaK U Yy OCTanbHbIX 4OTKOMOB. Kak pa3 nepea HanMcaHmem 3Tok
rnaebl B okTab6pe 2000 roga mbl 3awnm Ha cant Walgreens, 4tobbl Bocnonb3oBaTbcs ycnyramm Walgreens.com.
Monb30oBaTbCa UX CAaTOM OKa3anocCb O4YeHb YA0OHO, @ cMcTeMa AOCTaBKU HE YCTynaeT B HAaAEXHOCTU U
OpraHu3oBaHHOCTM Amazon.com (HECOMHEHHOMY YEMIMWNOHY B 3/IEKTPOHHOM KOMMEPLIMM HACTOSILLLEr0 BPEMEHN).
o4 cnycTs nocne crtatbu B Forbes Walgreens noHsna, Kkak ncnonb3oBaTb NHTepHET, 4Tobbl yBENNYNTD
cob6CTBEHHbIN NoTeHUWan. Bckope oHn 06bsBuAM (Ha CBOEM CalTe) O NpUeEME Ha paboTy, UM TpeboBanoch
6onble noaen, 4Tobbl NoaaepXunBaTb PocT nx 6MsHeca. 3a roa € TOro MOMeHTa, Kak akumm Walgreens ynanu
[0 CaMOM HU3KON OTMEeTKU NoA HanopoM AOTKOMOB, UX CTOMMOCTb YABOWUNacCh.

A kak xe drugstore.com? lNMpogomkaeT TepneTb yObITKM N 06bSBUIA O COKpALLEHUSIX, YTOObI MOBLICUTb
NNKBMAHOCTb. YyTb 6onblue roga Hasag ux akumm (CNpoc Ha HUX 6blT HaMBbICLWLM) CTOUM B 26 pa3 6onblue,
yeM ceiyac. OHM yTpaTUAM NpaKTUUYECKU BCIO CBOK NMepBoHauYasbHY cToMMocTb.® Moka Walgreens
nepexoausa oT NMofa3aHus K wary u K 6ery, drugstore.com nepewna ot 6era K wary, a 3aTeM nononsna.

Bo3moxHo, drugstore.com BbipaboTaeT Mogenb, KoTopas 6yaet paboTaTb, U CTaHET BEIMKOW KOMNaHuen. Ho
OHa f06beTcs 3TOro He 61arogapst COBpeMeHHOM TEXHOMOMMKN, MOAE UMK UPPaLIMOHaNbHOMY MOBEAEHUIO
¢doHA0BOro pbiHka. OHa CTaHET BE/IMKOW KOMMNaHMel, TONIbKO eC/in MOMMET, KaK MCMNofb30BaTb TEXHOOMNN B
SICHOWM M nocnenoBaTeNbHOW KOHLUENUUM BeaeHus busHeca, oTpa)katollenh NoHMMaHMe Tpex Kpyros.

TEXHOJIOTMN N «KOHLENLUUA EXXA»
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Tenepb Bbl, HaBepHoe, AyMaeTe: «Ho BeAb MHTEPHETOBCKUIA BYM - 3TO BCEro fINWWb CNEKYNATUBHbIN Ny3bipb,
KOTOpbI nonHyn. Tak yTo xe? Bce 3HaAW, YTo 3TOT MNy3bipb JIOMHET, YTO TaK HE MO0 A0SIr0 NPOAO/KATLCS.
YeMy 3TO YUYMT Hac B NJiaHe Nepexona OT XOPOLIEro K Be/IMKOMY?

[aBaiTe yTOYHWM: CMbICN 3TON r1aBbl UMeeT Mano obwero ¢ MHTEPHETOBCKUM My3blpeM Kak TakoBbIM. [y3bipu
NpUXoAsaT n yxoasaT. Korga-To Tak xe 6bis10 € xene3HbIMu goporamu. MNoToMm ¢ anekTpuyectsoM. MoTom ¢
paguo. NMNoToM C nepcoHasbHbIM KOMMNbOTEPOM. MOoTOM N ¢ NHTepHeTOM. U TO XXe camoe ciyumTcs C
HEU3BECTHbIMU NMOKa TEXHOIOMUAMMN.

N HecMOTps Ha BCe 3TU U3MEHEHUS], BEIMKME KOMMAaHUM NpUcnocobunmceb 1 Bobknnun. Ha camom pene,
60bLWNHCTBO AENCTBUTENBHO BEIMKUX KOMMaHUM nocnegHero cronetus: ot Wall-Mart go Walgreens, ot
Procter & Gamble go Kimberly-Clark, ot Merck no Abbott - nepexunu He 04HO NOKONEHUE HOBbLIX TEXHOIOMMNA,
6yab TO aN1eKTpMYecTBO, TenesmaeHne nnm NHtepHet. OHM aganTMpoBanvcCb U CTanu BeAMKUMK. Jlyywme cHoBa
npucnocobsarTcs.

I'IepeMeHbl, BbI3BaHHbIE NMOAB/IEHNEM HOBbIX TeXHOJ'IOFMVI, - HE HOBOCTb. BOI'IpOC HE B TOM, KakKoBa poOJib
TGXHO)’IOFVIVI, a B TOM, HACKOJ1IbKO OoT/in4aeTcsa noaxoa K npuMeHEHUIO TEXHOMOMNI B KOMMNaHnAX, KOTopble
no6bununceb BblAAOLWMXCS pe3ynibTaToB, OT NOoAXO0Aa OCTaJ/lbHbIX KOMMNaHWUN.

Mo>xHO 6bl10 NpeackasaTth, YTo Walgreens, B KOHLE KOHL0B, ocBoUT MIHTepHeT. KoMnaHusl Bceraa aenana
KpYMHble NHBECTULNM B HOBblE TEXHOMOMMMU, 3a40/1ro 0 TOro, Kak Apyruve npeanpusaTns otpaciv HadymHam
NMOHUMATb, YTO K YeMy. B Hauane 1980-x oHa 6bls1la MMOHEPOM B CO3AaHUM LUMPOKOM 31EKTPOHHOM CETH
Intercom. Naes 6bina npocTa: cBs3aB 3/1I€KTPOHHOW CceTbto BCce anTekn Walgreens v akKyMynmpys BCHO
VIH(bOpMaLI,I/IIO O KIIMeHTax B OAHOM VIHd)OpMaLl,VIOHHOM LEHTPE, OHN NpeBpaTUIN BCIO aNTEYHYIO CETb CTPaHbl B
«PaNOHHYI0 anTeKy» ANa KaXaoro KnmeHTta. Bbl xnete Bo dnopuae, HO roctute B @eHMKCe M BaM HYXXHO
npuobpecTn NponMcaHHoe NeKapcTBoiss). HeT npobnem, anteka B PeHMKCe cBA3aHa C LEHTPasibHON CUCTEMON, U
Bbl Kak 6yaTo 6bl y cebs B anTeke Walgreens B BaweMm panoHe.

Mo cerogHAWHMM MepkaM, 3To 06bI4YHOe aeno. Ho koraa B koHue 1970x Walgreens caenana nHesectnuunm
Takoro macwTtaba, HM y KOro B oTpacin He 6b1n0 HM4Yero nogobHoro. MpegnonoxutensHo, Walgreens
nHBectTupoBana 6osee $ 400 MnH B Intercom, Bkatoyas $ 100 MAH B COGCTBEHHYIO CMYTHUKOBYIO CUCTEMY.’
MoceweHmne wTtab-kBapTMpbl Intercom, KoTOpyto Npo3Bann «3emMHas ctaHumns Walgreens», HaNnOMUHAET BM3UT B
«kocMmnyeckmii ueHTp HACA, raoe Bce 3aCTaB/IEHO 3aMbICIOBATbIMM 3/1IEKTPOHHbIMU NpubopamMm», -Nnmcan oauH
oTpacnesoit xypHan.t B Walgreens Hayunnnce camm o6Cny»KMBaTb BCE CMOXHbIE NpUBopbl 6e3 NoMoLLmn
CTOPOHHUX creunanncTos.’ Ho n Ha 3TOM OHM He ocTaHoBuAuCL. Walgreens ctana NMOHEPOM NMPUMEHEHUS
CKaHepoB, pObOTOTEXHMKN, KOMMBbIOTEPM3UPOBAHHOM CUCTEMbI KOHTPOS CKIAACKMX 3anacoB M HOBOW CUCTEMDI
OTC/IeXMBAHMNA YPOBHS 3anacoB Ha ckiage. MHTepHeT - 3To Nnb ewe O4MH Wwar Ha 3TOM NyTu.

Walgreens HE MCnoJib3oBasla BCE 3TN TEXHONIOIMU paan CaMnx TEXHO/I0TUM nnn n3 CTpaXa OCTaTb OT ApPYIrux.
HeT, OHU UCNoJs1b30BaJ/iIn UX KaK CpeacCTBO YCKOPEHUA N CBA3aJZIM TEXHOJIOTMKN CO cBoeMn <<KOHL|,€I'ILLVI€I7I exa» -
yAO6HO pacnosfioXXeHHble anTeky M BbiCOKas NpubbIb Ha KaXxaoe nocelleHue KimMeHTa. MHTepecHoe
HabntoaeHne, No Mepe TOro, Kak TEXHOMOMMN CTAaHOBUINCH BCE C/IOXHee K KoHUy 1990-x, rnaBoi oTaena
nHdbopmaumm Walgreens octaBancsa AMNIOMMPOBaHHbLIMA hapMaLEBT, a He rypy-TexHapb. Walgreens octaBanacb
HekonebmMma: «KOHUEeNUMA exa» onpeaenseT UCNo/ib30BaHMe TEXHONOMMKU, a He Hao6opoT.?

Mpumep Walgreens nnntoctpmpyeT XxapakTepHyto TeHaeHumo. Kaxxaas KoMnaHmsa, Kkotopas gobunach
BbIAAIOLLNXCS Pe3ybTaToOB, aKTMBHO MCMOMb30Basa CNoXHble TexXHoNorum. OgHako 3To 6bIM He TEXHONOrMmn
KaK TaKoBble, HO HOBATOPCKOE MPUMEHEHME TLUATE/IbHO 0TOO6PAaHHbIX, TEXHONOIMN. Kaxaas u3 3TUX KOMMaHumn
CTasia MMOHEPOM B NMPUMEHEHUN KAaKOM-TO TEXHOJIOMUN, XOTS UCMOJIb3yEMbIE UMW TEXHOOMMU B 3HAUYUTENBHOM
cTeneHn pasHatca (cm.Tabnuuy 7.1.).

Kroger, HanpuMep, 6bl1a 04HOW M3 MepBbIX B MPUMEHEHMM CKaHepoB 6ap-KoA0B, YTO NoMorno e o6orHatb A&P
N CBA3aTb MHMOPMALMIO O MOKYMKAX Y KacC C CUCTEMON ynpaBieHns 3akasaMu. Bo3MOXKHO, 3TO He 3BYyUnUT
3axBaTblBatole (pacckasbl 0 TOBapHO-MaTepmnasbHbIX 3anacax 06biYHO HE OUEHb BAOXHOBAAIOT uMTatens). Ho
npeacrtaBbTe cebe: Bbl MAETE HA CKNad U BMECTO MELUKOB C KPYMOW U ALLMKOB C A6/10KaM1 BUAUTE NaUKM
[ONIapoB, COTHU ThICAY Y MUJIJTMOHOB XPYCTALWMX, TOMKUX A0JI1IaPOBbIX KYMiop, Y/IOXKEHHbIX Ha MNOJIKK A0
CaMoro noTosika. BoT 370 U ecTb MHBeHTapu3aums. Kaxaas kopobka ¢ 6aHKaMn KOHCEPBUPOBAHHOM MOPKOBU -
3TO He NPOCTO KOHCEPBUPOBAHHAsA MOPKOBKA - 3TO Ha/IMYHbIE. Wl BCE 3TN HaNMYHbIE HE UCMONb3YIOTCS A0 Tex
nop, Nnoka Bbl He NpoAanun 3Ty KOpobKYy C MOPKOBKOM.

Tenepb BCNOMHUTE, Kak Kroger nocnenoBaTesibHO 3aKpbiBajsia CBOW CTapble MasieHbKMe racTpoOHOMbI U
3aMeHs1a X OrpOMHbIMU CUSIIOLLMMU Cynep-MarasnHamu. Ytobbl 4obuTbcs ceBoel Lenun, nm 6e1n1o Heobxoanmo
WHBECTUPOBaTb $ 9 MNpA - Ha/IMYHbIe, KOTOPble HaAo OblN0 KaK-TO M3BJ1IEYb U3 HU3KOpPEHTAbeNbHON PO3HUYHOM
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Toproenn. Cneayet OTMETUTL, UTO KanuTasbHble BnoxeHns Kroger B cpeaHeM 6binu B 48a pa3a 60/1blue, YeM
nx rogosas npubbiib B TeueHue Tpugyaty net." Ho uto ewe 6onblue BnevyaTnseT, HECMOTPS Ha TO, YTO
KOMMNaHusa BbiNyCTUNA AXaHKk-obnuraunii Ha $ 5,5 mnpa v Beinnatuna $ 40 AMBUAEHAOB Ha KaXAylo akuumio
nnc $ 8 npeaBapuTeNbHbIX BbINAAT MO TEKYLWMM obnuraumsam, ytobbl OTAYrHYTb «HaneT4Ynkos» B 1988,
Kroger npoaosixana CBOK MHTEHCUBHYO 1 AOPOroCTOsALLY0 NMporpaMmy obHoBNeHns marasnHos B 1980-e un
1990-e.!? Kroger MoaepHu3upoBana u nepeaenana Bce CBOM MarasuHbl, Aobunace yao6cTea Ans nokynartenen,
KapAMHanbHO yBENnYMia HOMEHKIATYpy npeanaraemMbiX TOBapoB U BbiNJiaTuia BCE CBOM AOJTHN.
Ncnonb3oBaHue ckaHepoB MO3BOJINIO BbITalWMTb CO CK/IaAa MUIJIMOHbI XPYCTALWMX AONIAPOBbIX 6aHKHOT 1
HaTU UM Nydllee NpMMEHEHWE - 3TO CTanao K/IHYEBbLIM MOMEHTOM, NO3BONMBLLMM Kroger npoaenaTtb 3TOT
¢doKyc: BbITalWMTb HE OAHOrO, ABYX, @ TpeX 3aMleB U3 uunanHapa.

Gillette Takxe aBnsieTcss NMOHEPOM B MPUMEHEHUN HOBbIX TEXHOMOMMM. HO TexHonornu, kotopble Gillette
NCNosib30Basia Kak akcenepaTop passutms ceoero busHeca, CB3aHbl B OCHOBHOM C rIpOM3BOACTBOM.
MoaymanTe, Kakon AosmkHa 6bITb TEXHOMOMNS, NO3BONSAIOWAS NMPOU3BOAUTE MUNMApAbl, 6yKBanbHO,
MWUNMapAbl BbICOKOKAYeCTBEHHbIX JIe3BUIN C HM3KoM cebecTtommocTblo. Koraga Bbl unn 9 6peemcs nessmem
Gillette, Mbl OXXnpgaem OT HEro naeasabHOro Ka4yecTBa ¥ HU3KOM LieHbl, B MEpPecYeTe Ha TO KOIMYEeCTBO pas,
KOTOpOe UM MOXHO 6puTbcs. HanpuMep, utobbl co3aaTth Sensor, Gillette nHBecTnposana 6onee $ 200 MAH B
pa3paboTky npoaykTa, u 6onblaa aong aTnux cpeacts bbina noTpavyeHa Ha pa3paboTky npouecca
NPpOU3BOACTBA, rAe OHW NoAyYMUIM 29 naTeHToB.** OHKU CTanu NMOHEepaMm MPUMEHEHUS Na3epHOM CBapKM B
MacCOBOM MNpPOM3BOACTBE BPUTBEHHBIX CUCTEM, 3Ta TexXHonormsa 6bina paspabotaHa Ans 4OPOroCTOALWMX U
CNOXHbIX U3AeNWNA, TaKUX KaK cepAeuHblii ctumynsaTop.t* CekpeT 6puTBeHHo cuctemsbl Gillette - B
NPON3BOACTBEHHOM TEXHONOMMM, KOTOpPas ABMSETCS HACTO/IbKO YHUKanbHoOM, uTo Gillette oxpaHsieT ee Tak xe,
kak Coke - CBOIO CEKpPETHYI0 (DOpMYSy: BOOPY>KEHHAs OXpaHa 1 MYHKTbl KOHTpons.!®

Ta6bnuua 7.1: TexHosIOrMM-aKkcesnepaTopbl KOMNaHUN, KOTOpblie A06MANCH BbiAaOWMNXCA
pe3ynbTaTtoB

Komnauns TexHo/lornn-aKcesiepaTopbl, COr/iacyromnecss C <« KOHUenymen exa»
Abbott MMOHEpPbI KOMMbIOTEPHOIO MPUIOXEHUS, NMO3BOJIMBLUENO YBEINUNTb UX  TNIaBHbIV
3KOHOMMYECKMIA TNokasaTeNb - npubblib Ha coTpyaHuka. He 6yayuun

nmaepoM B dhapMaueBTUYeCcKMX pa3paboTkax, npeaocTtaBuna 31o Merck, Pfizer u
npoynM, Yy KOTOpbIX Bblia Apyras KoHuenuus seaeHus busHeca.

Circuit City MnoHepbl KOMMNbIOTEPHbIX MPUIOXKEHUIN 418 PpaCUYETHbIX MYHKTOB M KOHTPOAS 3a
3anacamu, 4YTo COrflacoBbIiBaA0OCh C €e KOHUernuMen pa3ssmTns, Kotopas ctaBuaa Lenblo
cTaTb, kak McDonald's, B npoaaxe AOpOrocTosilWnx TOBapoB, onepmnpys ¢
WCKITIIOUYNTENbHON NOCNen0BaTeNbHOCTbIO CeTbio C  OrpoOMHbIM  reorpaduyeckum
OXBaTOM.

Fannie Mae MuoHepbl B pa3paboTke CMOXHbIX a/ATOPUTMOB M MPOrPaMMHOIO aHanmsa A/ OLEHKM
PUCKOB MO WMOTEYHbIM KpeauTaMm, u4TO cnocob6CTBOBasnO YBENYEHUIO MO UX
OCHOBHOMY 3KOHOMWYECKOMY rnokasaTesto - Nnpmbbiib HA YpoBeHb pucka. bonee «yMHaa»
CUCTEMa aHanu3a pucka rno3sonusa HaceneHuo ¢ 6onee HMU3KUMKM AoXoA4aMK NonyyaTb
KpeanTbl Ha npuobpeTeHue XuMbs, 4YTO CHAYXWI0 MOLWHbBIM  CTUMYJSIOM

paboTbl KoMMaHuM, 6Goplowencs 3a AeMOoKpaTU3auuilo MHCTUTYTa AOMOBAAAEHMUS.

Gillette MnoHepbl B MNPUMEHEHUU MPOU3BOACTBEHHOM  TEXHOJI0MMW, NO3BOJIAIOLLEN
BbIMyCKaTb MUSIMApAbl BbICOKOTOYHbIX U3AENMUNA C HU3KON cebeCcTOMMOCTbIO C
aHaTnyecKkon NocefoBaTEIbHOCTbIO. 3almanm TEXHONOMMYECKME CEKPETbI C TEM Xe
daHaTn3Mom, Kak u
Kimberly-Clark MuoHepbl B pa3paboTke NpOM3BOACTBEHHOrO fnpolecca, 0oCO6eHHO AN HeTKaHbIX
MaTepuanos, 4YTO MNO3BOAWIO YAOBNETBOPUTb UX CTPeMNeHue npou3BOAUTb
BbICOKOKa4eCTBEHHbIE nspenusa. CnoxHbele nccnepnosatenbckue naboparopuu;
«MnageHLUbl NOM3akT C CEHCOPaMM BAXHOCTU U TEMMepaTypbl, KOTOPblE€ YCTAHOB/EHbI Y
HUX Ha NOATY3HMKaX».

Kroger MnoHepsbl KOMMNbKOTEPHbLIX W VIH(DOpMaLI,MOHHbIX TEXHOOMNIA, NO3BONMBLUNX
MOAepHU3MpOBaTb CeTb WX MarasuHoB. Hayanum skcnepuMeHTbl CO CKaHepaMy,
CMOIJI1 CBA3aTb 3TO C ynpaB/J€HMEM MNOTOKOM  AEHEXHbIX  CPeAacTB n
BbICBOOOAMTL  AOCTATOYHO HANIMYHOCTW A/ MAaCCOBbIX MHBECTULMIA B CBOKO CETb.
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Nucor MnoHepbl B 3anycke nepeaoBbiX TEXHOMNOMMNIA ANa NpoM3BoACcTBa CTalM HA MUHU-3aBoAaX.
Nckann HoBble pa3paboTkm no BceMy MUpY. FOTOBbI 6bINK XXepTBOBATb KOMIOCCAsIbHbIE
cpeactea (Ao 50 % akUMOHEPHOro KanuTana) Ha HOBble TEXHO0OMMKN, KOTOpble Apyrue
paccMaTpuBain KakK CIMWIKOM PUCKOBaAHHbIE, Takune KakK HeﬂpeprBHbIVI oT/InB
CTajIn C UCNOSIb30BAHUEM TOHKOCTEHHOWM Meyu.

Philip Morris MnoHepbl NPUIOXEHUA ANA NPOM3BOACTBA YNAaKOBKM curapet. Caenanm  CTaBKy
Ha TEexXHOMOrnK MpoMu3BOACTBA MayvyeKk C OTKUAbIBAIOLWENCS KPbIWKOW, MnepBas
HOBauMs B MNPOU3BOACTBE YNAaKOBOK AS9 Curapet 3a pAsaauaTtb net. [llepBbiMu
Hayanu UCnosb30BaTb KOMMbIOTEPbl AS9 KOHTPOASA 3@ NpOU3BOACTBOM. OrpOMHbIE
MHBECTULUMW B UEHTPp pasBUTUS MNPOU3BOACTBA, TECTUPOBANUN U NPUMEHSNN
HOBauun B 0bnactu NpoM3BOACTBA M KOHTPO/S KayecTga.

Pitney Bowes MuoHepbl B aBTOMaTU3aLMM NOYTOBbLIX onepaunii. CHayana ato 6bIM  MexaHuyeckue
MalWunHbl  Angd O6pa6OTKVI nmceMm. 3aTeM KOMMaHus MHBECTUPOBaia B
1EKTpUYeCKmne MallunHbl, NporpaMmMHoe o6ecnequme, KOMMYHUKaUuunn u
NHTEpHET Aans co3gaHuns CNoXHenwmnx mawmnH. Caenann orpoMHbie BIOXEHMUS B
pa3paboTku, uTobbl BOCCO34aTb 3aHOBO TexHONOrMM o06paboTku noyTtel B 1980-€.

Walgreens MnoHepsbl CNMYTHMKOBOW CBSA3M 7] KOMMbIOTEPHbIX  CeTel, AelncTBOBaM B
COOTBETCTBMM CO CBOEW KOHUenuuen yaobHO pacnosioXeHHbIX anTeK, KOoTopble
6bIM  Mpu3BaHbl  CAYXWUTb ONpeAeneHHbIM  geMorpaduyeckmM rpynnam.
OrpoMHble, «Ha 3aBUCTb BCEM» WHBECTUUMU B CUCTEMbI CMYTHUKOB, KOTOpble
CBSi3anu BCE MarasuHbl B OAHY MMraHTCKY0 NayTUHY, NpeBpaTmMB BCIO CUCTEMY B
OLlHY <«paWoHHYIO anTeky» Ana Kaxaoro notpebutens. «Kak akKCKypcusa no LEeHTPY
HACA». Onepeannun oTpacsib NOYTW Ha AecaTuneTue.

Wells Fargo MWoHepbl  MPUMEHEHUsT  TEXHOJIOTWI,  KOTOpble  MO3BOJINAM YBENUYUTb UX
rnaBHbIN 3KOHOMUYECKNIA NoKasaTesb - NpubbINb Ha COTpYAHMKA. JInaep B OTKPbLITUN
6aHKoB, KOTOpble paboTanu 6bl 24 yaca B CYTKW, OAHU M3 MepBblX Hayanu
ucnonb3oBaTtb ATM, no3sBonunuM nOAAM MNOKynaTb W NpoAaBaTb YCAYrM B3aUMHbIX
doHaoB vepe3 ATM, nMoHepbl MHTepHeT-6aHKOB U 3/1eKTPOHHbIX 6aHKOB. TpuMeHsanu
C/IOXHble MaTeMaTMyeckme MoAenu Ans OUEeHKW pucka npu npeaocraBieHnn
KpeauToB.

TEXHOJIOITMN — 3TO AKCEJIEPATOP, A HE
NMPUYNHA PA3BUTUA

Koraa Oxum [)KOHCOH CcTan rnaeok Fannie Mae, cMeHuB [3Bmnaa MakcBenna, OH U ero KoMaHaa HaHsm
KOHCaNTUHIroByl puMpMy ANs TEXHONOrMYeckoro ayamta. OTBETCTBEHHbIA KOHCYbTaHT bunn Kensu
NCNosnb30oBan veTbipexbannbHyO WKany OUEHKWN, FAe YeTbipe 03Hayasio TEXHOOMMI0 KOCMUYECKOM 3pbl, @ OAMH
- KaMeHHoro Beka. Fannie Mae nony4yuna Tonbko ABa. Cneays NpuvHUMNY «CHavana Kro», OHU HaHanu Kensu,
yTO6bl OH NMOMOI KOMMAaHMUM OCBOUTL HOBbIE TexHosormn.® Korga Kensu npuwen Ha Fannie Mae B 1990,
KOMMaHUs NMpUMEPHO Ha AeCATb JIeT oTCTaBasa oT Yonn CTpUT, C TOYKM 3PEHUS NCMOIb30BaHUS TEXHOOMMA.

3a 6 net Kensu Metoanuecku BbiBen Fannie Mae c otMeTku 2,0 ao 3,8, no yeTbipexbannbHoi wkane.'” OH n
ero komaHaa cospanun 6onee 300 KOMNbIOTEPHbIX NPUNOXKEHUNA, BKAOUAS CNOXHYIO aHanNTUYECKYHo
nporpamMMy, KotTopas AO/KHa Hblia KOHTponmMpoBaTb NopTdenb UNoTevHblix kpeamtos B $600 mnpa,
KOMMbIOTEPHbIM 6aHK AaHHbIX HA 60 MNH 06BEKTOB HEABMXUMOCTU U BU3HEC-NPOLLECChl, KOTOPbIE 3HAaYUTENBbHO
yMeHbLUann o6beM AOKyMeHTauum n paboTbl KNepKkoB. «Mbl HE pacCMaTpUBaIN TEXHOMOMMN KakK HeYTo
BCMOMOraTesibHOe, Mbl NCMOJ1Ib30BaAn UX, YToObl BUAOM3MEHUTb KaXAbIM 3/1eMEHT Hawero 6usHeca, - ckasan
Keneu. - Mbl co3ganu 3KCNepTHYO CUCTEMY, KOTOpas CHUXXaeT U3AEPXKKN, CBSA3aHHble C BCTYMN/IEHWEM B Npasa
BNageHusa xunbeM. Kpeamtopbl ¢ NOMOLLbIO Hallen TEXHONOMMU COKpaTunu BpeMs, HeobxoamMMoe Ans
yTBepxaeHunsa kpeauta, ¢ 30 aHen o 30 MUMHYT U CHU3UNM CBOWU n3aepxku Ha $1000 no KaxaoMy KpeaumTy.»
Ha ceroaHsLWHWIA IeHb CUCTEMA MO3BOJIMIA COKOHOMUTL TEM, KTO Npuobpetan xunabe, 6onee $4 mnpa.ts

3ameTbTe, YTO TpaHcdopMaumsa Fannie Mae Hayanacb B 1981, korga ee Bo3rnaswun asua Makceens, n Bce xe
B BOMPOCaxX NPUMEHEHMS HOBbIX TEXHOJIOMMI KOMMaHUsa oTCTaBasla OT OTpac/m BMAOTb A0 Hadana 1990-x. Aa,
TEXHOJIOMMU CTaNN UCKIKYNTENBHO BaXkHbl ANns Fannie Mae, HO NuLWb 1oc/1e TOro, Kak OHW BblpaboTanu CBOo
«KOHLIEMUMIO eXa», U Mocsie TOro, Kak OHU A0OUINCb KOPEHHbBIX M3MEHEHUI B MOKa3aTeNsix CBOEMN
[esaTeNnbHOCTU. TEXHOMOMMM Urpaaun Ka4veByo posib B TOM, YTO pyKOBOACTBO Fannie Mae Ha3Bano «BTOPbIM
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BETPOM» MepeMeH, U ABNANUCL akcenepaTopamum npouecca.® To e caMoe MOXHO ckasaTb o Kroger, Gillette,
Walgreens n ocTanbHbIX BEIMKUX KOMMNAHUAX: MHHOBALMOHHOE NPUMEHEHNE HOBbIX TEXHONOMMI 06bIYHO
OCYLLEeCTBSANOCh Ha NO3A4HEN cTaaum TpaHcdhopmaumu.

Tak Mbl NOAOLWIN K OCHOBHOW MAee 3TOM rnaebl. MNpy npaBuibHOM MPUMEHEHUWN TEXHONIOMMW CTaHOBSATCS
akcesiepatopom pocta KOMMNaHuUM, HO He ero TBOpUOM. Benmkne KoMnaHmn HUKOrAa He HauMHanu
npeobpa3oBaHMin C BHEAPEHUS] HOBbIX TEXHOJIOTUI, MO TOM NPOCTON MPUYMHE, YTO Bbl HE CMOXETE
No-HacTosILLLEMY MCMOJIb30BaTb TEXHOIOMMM A0 TeX Mop, Noka He NOMMEeTEe, Kakne TEXHOIOMMN BaM HYXHbI. A
3TO Kakne? Te, N TOJIbKO T€, KOTOPbIE HaMpPsMYI0 CBA3aHbl C TPEMS KPYramMn B «KOHLLENUUU exa».

MakcMMasnibHO MCMNOb30BaTb HOBbIE TEXHOIOMMM NPU NEpPEXoae OT XOPOLUEero K BeIMKOMY O3HayaeT 3aj4aBaTb
cneaywwmne sonpocki. Cornacyercs M TEXHONOMMS C Ballel «KOHUenuuen exa»? Ecin ga, To Bbl AO/IKHbI
cTatb NMMOHEPOM B MPUMEHEHNM ITOM TEXHOI0rMM., ECNn HET, CNpoCUTE, @ HY>XXHa /I BaM 3Ta TEXHOI0MMS
Boobuwe? Ecnu ga, To BCe, YTO BaM HYXHO, 3TO cooTBeTcTBME. (BaM Heobs13aTe/IbHO MMETb CaMble COBPEMEHHbIE
KOMMYTaTOpbl, YTOObI CTaTb BEIMKOM KOMMNaHuen.) Ecnm HeT, TO TEXHOIOrMS HE NOAXOAUT, U Bbl MOXETE
3abbITb O HEN.

Mbl 06Hapy>Xunun, 4TO HOBATOPCKOE MCMOJIb30BAaHNE HOBbIX TEXHOMOMMI - 3TO BCEro NLb eLe OAMH Crnocob, ¢
MOMOLLbIO KOTOPOro Be/IMKME KOMMAaHMN OCTAOTCA BEPHBIMU CBOMM «KOHLENuUuaMm exa». B npuHumne, mnx
OTHOLWLEHME K TEXHOJIOMMSIM HE OT/INYAETCH OT MX OTHOLWIEHUS K MPUHSATUIO APYIUX PELUEHUA:
OVNCUUTMIMHUPOBAHHbIE J0AN C ANCUUTMIIMHUPOBAHHbBIM MbILW/IEHWEM, KOTOPblE COBEPLUAKOT TOJIbKO
OVNCLUUMIMHUPOBAHHbIE AeACTBUA. ECn TexXHON0rmsa He BNUCbIBAETCS B MPOCTPAHCTBO, OYEepYEHHOE TpeMs
Kpyramu, OHU UTHOPUPYIOT BCHO WYMMXY W 3anyrmBaHMs U NPOCTO NPOAO/IKAOT AenaTb cBoe geno. OgHako, Kak
TOJIBKO OHM MOHSIN, KaKas TEXHOMNOMNS UM NMOAXOANT, OHM CTAHOBSATCS OAEPXUMbI U n3obpeTaTenbHbl,
BbIMCKMBAA NYTU €€ BHeApeHUs. B KOMNaHnaX NpsiMOro CpaBHEHWUS, HANPOTUB, OB6HAaPYXUOCb TONTbKO TpU
C/ly4yas HOBATOPCKOro NpMMeHeHUs HOBOW TexHonormn. 3to Chrysler (an3aH ¢ NOMOLLbIO KOMMbloTEpa), Harris
(NpMeHeHne aneKTpPoHMKKN B nonurpadun) n Rubbermaid (HOBbI NPOM3BOACTBEHHbLIN NPOLLECC) - HO OHWU He
yAepXann BbICOKMX MOKasaTenemn, 4Yto CBMAETENbCTBYET O TOM, UTO O4HN TEXHOSIOTMK HE MOMOryT A06UTbCA
BenuKkux pesynbtatoB. B Chrysler, Hanpumep, HawnM BENUKOMENHOE NMPUMEHEHNE KOMMbIOTEPHBIM
AV3aliHep-CKMM MakeTaM, HO He CMOI/IN CBSI3aTb 3TO CO CBOEW «KoHuenuuen exa». MNockonbky Chrysler Bbiwna
3a paMKu Tpex KpyroB B cepeanHe 1980-x, nokynasi To camoneTbl Gulfstream, To cnOpTUBHbIE MALUUHDI
Maserati, HUKakasi TEXHOIOrMS HE MOr/la CNacTU KOMMaHMI0 OT NpoBana. TexHosormm 6e3 ACHOM «KOHUENUNK
exa» n 6e3 AMCUMNIMHBI, YAEPXMBAIOLLENn KOMMaHUIO B MPOCTPAHCTBE TpeX KPYros, He MOryT caenaTb
KOMMNaHWIO BESTMKOMN.

TEXHOJIOTMYECKAS JIOBYLUKA

Korpa g Hayan paboTtaTb Haj 3TOW rnasow, TO BCMOMHWA ABa cny4as. lNepsbili, 3TO npusHaHue AnbbepTa
SUHLWTENHA «4e/I0BEKOM CTONeTus» xypHanoMm Time B 1999 roay. Ecnu BbibupaTb Yenoseka CToNeTus,
3a/aBasCb BOMPOCOM: «a@ HaCKOJIbKO APYrmMM 6bl 6bin1 cerogHa Haw Mup, ecnun 6bl 3TOro YesoBeka He 6b110?»,
TO BbI6Op DNHLWITENHA Cpeaun TakuMX NMYHOCTeN, Kak Yepuunnb, M'mtnep, CtanuH nnm FaHan, MOXeT NokKa3aTbCs
CTPaHHbIM. DTU 04N AENCTBUTENBHO U3MEHUIN XO4 YESI0BEeYECKOM UCTOPUM, B JTYULLYIO UK XYALLYHO CTOPOHY.
OU3NKN YTBEPXKAAOT, YTO YUYEHble BCE pPaBHO OTKPbLIM Bbl TEOPUIO OTHOCUTENIBHOCTWN, C DAHLWTENHOM unin 6e3
Hero, MOXEeT, Ha NATb JIET No3Xe, onpeaeneHHo, Ha AecsATb, HO He Ha NATbAecAT.?° HauucTbl He co3aanu
60M6Y, a COK3HMKKN BbIMrpanun 6bl BOMHY U 6€3 Hee (XOTS 3TO M yHecno 6bl 6onblue xu3Hen). MNouemy xe Time
Bblbpan DNHLWTEeNHA?

O61BbsACHASA cBOM BbIBOP, peaakTopbl Time nucann: «TpyaAHO CpaBHUBATb BAUSIHUE, KOTOPOE OKa3blBaeT
NOSINTUK, C BJIUSIHUEM, KOTOPOE OKa3blBAET YYEHbIN. TEM He MeHee, Mbl SICHO BUAUM, YTO CyLLECTBYHOT
HEeKOTOpble NEpUOAblI B UCTOPUM, KOTOPbIe B BOJbLUEN CTEMEHU ONMPEeaenaoTCsa NOIMTUKON, ApYrue -KybTypon,
a TPETbU - AOCTUMXKEHUSIMU B Hay4HoM obnacTtu... Kak xe 3anoMHuTcs XX Bek? Kak Bek gemokpatum? Kak Bek
ABWXKEHUS 3a rpaxaaHckue npasa? Bce 3T0 Tak, HO HaM KaxeTcs, 4To XX BeK 3anNOMHUTCS npexae BCero Kak
BeK C HEBUAAHHbIMW A0Cefie OTKPbITUAMU B HayKe 1 B 061aCTU HOBbIX TEXHONOMMNM... [KoTopble]... 06ycnosunu
obpeTteHune ceoboabl B 6onblUen cTeneHu, 4eM nonmTuka. B ctonetum, Kotopoe 3anOMHUTCS CBEPLUEHUSMU B
HayKe... OAMH YenoBeK 3aHUMAET CoBepLUEHHO ocoboe MecTo. Bennyaiwmnim CMMBON Hallero BpeMeHMu. ..
Anbb6epT DAHWTERH» %!

Mo cyTn, pepakTopbl XypHana Time Bbibpanu He YyesioBeKa CToNIeTUsl, a TEMy CTOJIETUS - HayKa U TEXHOJIOMUN -
n Bbibpann yenoseka, Hanbonee N3BECTHOroO B 3TOM. VMIHTEpEeCHO, YTO BCEro 3a HECKOJIbKO AHEN A0 06bsBNeHuUs
DMHWTENHa YeNnoBeKOM cToneTus Time Takxke Bblbpan «4yenoseka 1999 roga». Koro »xe oHu Bbibpann? He
6osblle, He MeHblle, a CbiHa 3pbl 3/IEKTPOHHON KoMMepunn Ixeda besoca, rnaBy dumpmbl Amazon.com, 4To
OMsATb-TakKu oTpaXxaeT Hally OAEPXMMOCTb HOBbIMU TEXHOJIOTUSAMU, KOTOPble BNEKYT 3a cobol kapauHanbHble
nepemeHbl. [103BO/IbTE MHE KOE-UYTO Pa3bsACHUTbL. 1 HE MPMHMMALD, HO U HE ocnapuBato BbIbop XypHana Time.
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A HaxoXy ero MHTEpPEeCHbIM U OYEeHb XapaKTepPHbIM, MOCKOJIbKY OH MPOJIMBAET CBET Ha Hally COBPEMEHHYIO
NCnNXonoruto. Onpen,eneHHo, rnaBHasa MbIC/1b B HAlWlEM KOJITIEKTUBHOM MO3ry CerogHsa - 3To TEXHOJIONNMN N nUX
npuMeEHeHNE.

3TO HANOMHW/I0 MHE APYron ciy4dan. Xenas oTB/eYbCs OT HamMpsiXXEHHOro TpyAaa Haj 3TOW KHUIoK, s noexan B
MuHHecoTy, 4TO6bl NpoYMTaTb JIEKLUMIO HA CEMMHape noAa arnaon Masters Forum. Masters Forum perynsipHo, B
TeyeHme NoYTu NaTHaauaTV NEeT, NPOBOAUT CEMUHAPLI AJ1S BbICIUMX PyKOBOAMUTENEN, N MHE 6bln0 Nto60MNbITHO,
Kakne 13 TEM BbICTYM/IEHMA NMOCTOSSHHO MOBTOPSIOTCS.

- OaHa 13 NOCTOSAHHbBIX TEM, - cKa3anun J)XMM DPUKCOH U MaT1Tn MpuduH IxXeHCeH, AnpeKTopa nporpaMmel, -
3TO TEXHONOrmn, TpaHchopMaLmss KOMMNaHUN N CBA3b MeXAy 3TUMMWN ABYMS BeLLlaMu.

- A no4yeMy Bbl AyMaeTe, YTO eCTb CBSI3b? - cnipocun 1.

- Jlloan He 3HaKT TOro, Yero OHW He 3HalT, - CKa3anu OHU. - N oHM Bceraa 60aTcs, UTO Kakasa-HMOyab HOBas
TEXHOMOMMSA NMOAKPaAETCA HE3AMETHO C3aAN U CTYKHET nx no ronose. OHM HE MOHMMAIOT TEXHOMOMNIA, U MHOIME
6osaTca nx. Bce, UTO OHKM 3HALOT, 3TO TO, UTO TEXHOJIOMTMM NPUBOANAT K CEPbE3HbIM NepeMeHaM B BU3Hece, U
nydwe yaensitb MM LOJIXHOE BHUMaHMeE.

YunTbiBas 04€p>XUMOCTb Hawel KyabTypbl TEXHONOMMAMM U TOT PaKT, YTO KOMMaHMKU, KOTOpble 4o6Mnmnch
BblAAIOLWNXCS pe3ynNbTaToB, 6bliM NMOHEPaAMM BHEAPEHUS HOBbIX TEXHOIOMMA, Bbl BNpaBe 0XnaaTb, YTO
BOMPOCaM «TeXHONOrmm» 6bina oTBeAEHa 3HAYUTE/IbHASA YacTb HALWNX MHTEPBbLIO C PYKOBOAMTENSAMU BETMKNX
KOMMNaHUN.

Mbl 6b7IM OYEHb YAUBEHDbI, KOraa obHapyxunm, yto 80% pyKoBoAMTENEN BENUKNUX KOMMNAHUI faXe He
YMOMSIHY/IM TEXHOMOrMKN cpeaun hakTopoB, onpeaenMBLUMX Nepexos K Bblaalowmnmcs pesynbtatam. bonee Toro,
B C/lyyasax, KOraa oHW AeNCTBUTENbHO YNOMSAHYAN TEXHOAOMMKU, UM O0TBOAMNOCH, B CpeaHeM, NULlb 4-e MecTo, U
TONbKO ABa pykosoauTensa ns 84, ¢ KOTOPbIMU Mbl BCTPETUINCE, NOCTaBUAM UX HA NepBOE MeCTO.

Ecnv TEXHOMOMMM HaCTONIbKO BaXkHbl, TO MOYEMY XKE PYKOBOAUTENN KOMMAHWUI, KOTopble A06UINCh
BblAAIOLWNXCS Pe3yNbTaToOB, YAENSIOT MM TaK Masio BHUMaHUA? KOHEYHO, He MOTOMY, UTO OHM He NpuAalT UM
3HaYeHWs, OHU UCMOJIb30BaNN 60osiee CIIOXHbIE U COBPEMEHHbIE TEXHOIOTMW, MO CPAaBHEHMIO C KOMMAHMAMU
NpsIMOro CpaBHeHMs. Bonee Toro, HEKOTOPbIE BE/IMKME KOMMAHUM 3aBOEBa/IM BHUMAHUE NMpecchl U Harpagbl 3a
HOBATOPCKOE MCMOJIb30BaHME HOBbIX TEXHOMOMUIA. M BCe e, pyKOBOAMUTENN NMOYTU HE FOBOPSAT O TEXHOMOMUAX.
Kak 6yaTo npecca u pyKoBoAWUTENS FOBOPAT O ABYX COBEPLUEHHO pasHbiX KOMMNaHMUSX!

Nucor, HanpuMep, 3aBoeBasia penyTaumto 0OAHOIO M3 CaMblX PEBHOCTHbIX HOBATOPOB B PasBUTUM TEXHOIOTUU
MWHM-3aBOAOB MO BbIMYCKY CTaau. Bblv HanucaHbl 4eCSTKU CTaTel U ABE KHUIMM, KOTOpble pacckasbliBajin O
CMeibiX BIoXXeHusix Nucor B pa3paboTKy TEXHOMOMMMU HEMNPEPBLIBHOIO JINTbS C UCMO/Ib30BaHNEM TOHKOCTEHHbIX
N 3NeKTPoAYroBbIX nevei.?? Ana 6usHec-wkon Nucor ctana XpectoMaTUiiHbIM MPMMEPOM KOMMaHUK,
rnepeyepKHyBLUEl BCe CTapble HOPMbI 3@ CYET UCMOSIb30BaHMS HOBbIX TEXHOMOMMIA.

Ho korga mbl nonpocunn KeHa NeBepcoHa, Bo3rnasngaswero Nucor BoO BpeMs nepexoaa, Ha3BaTb NATb
Ba>XHENWNX (PaKTOPOB, KOTOPbIE MO3BONMAN A0OUTBCS BblAAIOLWMNXCS pe3ynbTaTtoB, FAe, KakK Bbl AyMaeTe,
oKasanucb TexHonormun? NepebiMn? HeT. BTopbiMKU? HeT. TpeTbnMmn? HeT. YeTBepTbiMK? [Jlaxe He YeTBEPTbIMU.
NateiMn? U3BuHUTE, HEeT. «OCHOBHbIMUK (hakTopamu, - cka3an KeH MBepcoH, - 6bim nocieaoBaTeNbHOCTb U
NOHUMaHWe Haweln punocodnm BCen opraHmsaument, n Bce ato 6narogapst OTCYyTCTBMIO MHOFOYPOBHEBOM
nepapxmm n 6ropokpaTnmn.»?3

OcTtaHoBuTECH M 3aayMaliTecb 06 3TOM. KOMNaHMsa M3BECTHa Kak HeNpMMUpUMbIN 6opew, co CTapbiM MOPSAKOM
NyTEM BHEAPEHMS HOBbIX TEXHOMOMMN, a rnasa KOMNaHMM, OCyLLECTBASBLUNIA NepeMeHbl, AaXe HE YNOMUHAET
TEXHOJIOMMKN Cpeamn NATU BaXXHeNnWnx hakTopoB, KOTOPbIE MO3BOSIMAN NPeyCneTb B Nepexoie OT XOpOoLWero K
BE/IKOMY.

N Mbl NOCTOSIHHO CTaJIKUBa/IMCb C TaKOW TOUYKOM 3peHMS BO BPEMS MHTEPBLIO C pykoBoautensmmn Nucor. 3 cemu
BeEAYLNX DYKOBO,CI,VITe}'Iel‘;I M 4YNeHOB COBETa ANPEKTOPOB TOJIbKO OANH Ha3Bajl1 TEXHOJZIOTMKN CaMblM Ba>XHbIM
(haKTOpOM B rnepexone OT XOpOoLlero K BEIMKOMY, BCE OCTalibHble Ha3biBann, B OCHOBHOM, Apyrue. HekoTopskle,
cornawascb ¢ TeM, 4to Nucor genana 60/blUy0 CTaBKY Ha TEXHO/IOIMMIO, BCE paBHO aKLiEHTUpoBanu apyrme
daKTopbl -HaNM Nntoaen ¢ hepMepCcKNM NoaxoaoM K pabote, noabop pyKoBOASLLErO COCTaBa, NMPOCTYHO
OpraHM3auMOHHYI0 CTPYKTYpPY, OTCYTCTBUE BIOPOKPaTUM, KOPHOPaTUBHYHO KYJIbTYpY, MOCTPOEHHYO Ha
CTpeM/ieHnn A06MBATbCS BbICOKMX MOKasaTenelh u yBennuneatb Npmbbl/ib HA KaX Ayt TOHHY roTOBOW CTanu.
TexHonornu 6bin YacTblo cucteMbl Nucor, HO He CaMOl BaXkHOM ee YacTblo. Kak pestoMupoBasn oAuH 13
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pykosoautenen Nucor: «20% Hawero ycnexa -3T0 TeXHONOrMu, KoTopble Mbl UCNosib3yeM... [HO] 80% Halero
ycrnexa - 3To KoprnopaTuBHas KyfbTypa Hallei KoMnaHum».2*

W pedcTBuTeIbHO, €C/IM KOMIaHUM C TaKuM Xe noTeHumnasom, kak u y Nucor, ctaHyT obaagaresibHuyamm
aHasiorMyHbIX TEXHOI0MME, OHU €Ba /i CMOryT IOOUTLCS Taknx )Xe pe3y/bTaToB. TO Kak B roHkax [JanToHa
500: ocHoBHOI akTop B nobene - 3TO HE MalKHA, a NWIOT M ero kKoMaHaa. He 1o, 4Tobbl MalwmMHa He bbiia
Ba)XkHa, NPOCTO ee 3Ha4YeHWe BTOPOCTEMNEHHO.

MocpeacTBeHHble pe3ynbTaThbl - 3TO Npexae BCero cneAcTBue niaoXoro pykoBOACTBaA, @ He NIOXOM TEXHONOM1N.
TpyaHocTn Bethlehem Steel mano cBa3aHbl C TeXHONOrMen, Ho 6onblle-Cc AaBHUMN KOHDINKTaMU Mexay
MEeHe>KMEHTOM N pabounmu, 4YTo, B CBOIO O4vepenb, TaKXe npoucrtekaeTt u3 HeahPEKTUBHOrO U HErpPaMOTHOIO
ynpasnenus. Bethlehem Hauyana cBoe 3aTs)XHOe NageHue Ao Toro, Kak Nucor u gpyrue KOMnaHum c
MWHW-3aBOAAMM 3aBOEBA/IN 3HAYUTENbHYIO A0S0 PbiHKA.?®> Ha camMoM aene, Ha TOT MOMeHT, koraa Nucor
Aobmnacb TEXHOOMMYECKOro NpopbiBa B HEMPEPbLIBHOM SINTbE B TOHKOCTEHHbIX Nevax B 1986, Bethlehem yxe
notepsna 6onee 80% cBOEN pbIHOYHOM CTOMMOCTU. Henb3s ckasaTtb, YTOObl TEXHOIOMMN HE 6blIM OAHOM U3
npuynH 3akaTta Bethlehem; TexHonorun gersicteutes1IbHO BHECN CBOM HeraTMBHbIN BKa4, U 3HaUYUTENbHbIA. HO
TEXHOOrMKU 6bININ TONBKO akcesepaTtopoM KOHUYMHLI Bethlehem, a He ee NpMYNHON. DTO TOT Xe NpuUHUUN:
TEXHONIOMNKN - aKkcenepaTop, a He NpUYNHA, TONIbKO B 3TOM C/llydyae OHW UrpatoT OTpULaTEeNbHYHO pOfib.

Ynarox xKomnaHMu BETHLEHEM STeeL

Kot LMEHT ADXOAHOCTH NO KL KOMNAHHH K CPEAHEMY NOKAZATEAD N0 PaHKY,
Hions 1966 - aexalpe 2000
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W peicTBmMTeNnbHO, NPU aHanu3e KOMMNaHWM, BbIGpaHHbIX ANS CPaBHEHMUS, Mbl HE HALWIM HU O4HOWN, «NoaAbuTon>»
TEXHOJIOrMYeCKon Topneaon, B pe3ynbTate Yero KoMnaHus nowna 6bl Ha gHo. R.J.R. noTtepsna cesoe
MosoXeHne MMpPOBOro ingepa Ha TabayHOM pbIHKE He M3-3a TEXHONOMMIA, @ MOTOMY 4YTO pykoBoacTBo R.J.R.
HOCWJ1I0Cb C uaeen ameepcudmrkaunm, NyCTUBLUNCE NOTOM B MOrOHIO 3@ KOHTPOJIbHbIM NakKeToOM aKuu1i,
npurosapmueas: «pasborateem 3a cyeT KOoMNaHum». A&P pyxHyna c no3vuum BTOPOM KPyMNHEeNLWen KOMNaHMm B
AMepuKe He NOTOMY, UTO OHa oTcTaBana oT Kroger B TEXHONOMMM CKAHEPOB, a NOTOMY, UTO, He obnajas
NPUBbLIYKOM CMOTPETb B MU0 peasnbHbIM hakTaMm, He yBuaena KOPEHHbIX U3MEHEHUN, NepexXmnBaeMbiX OTPACbIo
PO3HUYHOWM TOProB/w.

®akTbl, CobpaHHbIE B XOA€E HaLIEro UCCnefoBaHns, HE MOATBEPXKAAIOT NMPEeANOsIOXKEHMNE, YTO MOSIBJIEHME HOBbIX
TEXHOJIOTMIA UTPaeT NPUHLMNMANbHYIO Posib B YNaAKe HEKOrAa BESIMKUX KOMNaHun (Mv B Npo3staHunn
apyrmnx). OnpeneneHHo, TEXHOMOMMM BaXHbl, Bbl HE MOXETe 6biTb TEXHOJIOMMYECKN OTCTabiIM U HAaAeATbCS
npeycnetb. Ho TexHoMorMn camMmm no cebe He MOryT 6biTb HU MPUYMHON UCKITIOUUTENbHbBIX Pe3y/IbTaToB, HU
NPUYMHON yrnaaKa KOMMNaHuu.

NcTopus 6usHeca nokasbiBaeT: NMOHEPbl BHEAPEHMS HOBbIX TEXHONIOMMI peako nobexaann B kKoHue. VisiCalc,
Hanpumep, 6bina nepsoi 60/bLLIOIK KOMMNLIOTEPHOM NporpaMMoii.?® A rae VisiCalc cerogHa? Bbl 3HaeTe
KOro-Hmbyab, KTo 6bl ee ncnonb3oBan? A 4To CTasio C KOMNaHWEN, KoTopas pa3paboTana ee? Ee 6onblue He
cyuwectsyeT. VisiCalc npourpana Lotus 1 -2-3, KoTopas B CBO o4yepeab npourpana Excel.?” Lotus 3atem
Hayana nafjaTth OYeHb CTPEMUTENLHO, U €e CMacso TONbLKO TO, YTO ee Kynuna IBM.?® AHanornyHo, nepsble
nopTaTUBHbIE KOMMbOTEPbI H6bINM BbINYLLEHBI KOMNAHUSIMU, YXXE HE CYLLECTBYHOLWMMN CErOAHS, TaKMMN KakK
Osborne Computers.?® CerogHsi Mbl MNoNb3yeMcsl MOpPTaTMBHbIMKM KoMMbloTepamu Dell n Sony.

OTa TeHAeHUMs - BTOPOM (TPETM, YeTBepTbI) oAepXXMBaeT BEPX Haj NEPBOOTKPbIBATENEM - MPOC/EXNBAETCS
B UCTOPUM TEXHONOTMYECKOro M 3KOHOMMYECKOro pa3BuTus. IBM He 6bina nepsonpoxoalem B paspaboTke
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KoMnbloTepoB. OHa o4eHb CUIbHO OTCTaBasna oT Remington Rand (y kotopoi 6611 UNIVAC, nepBbii
KOMMEpYECKM yCneLHbI MacCOoBbI KOMMNbIOTEP), U N0AN AaXe Ha3bliBanu BCe nepsBble KoMMNbioTepbl IBM
UNIVAC'amn.?® He Boeing nepBoli paspaboTtana camoneT Ans KoMMepyeckunx nepeso3ok. De Havilland
Bbinyckana Comet, HO NoTepsna pbIHOK, KOraa OAWH U3 ee CaMOIETOB B30PBasiCs B BO3AYXE, UTO, KOHEYHO Xe,
He oyeHb HnaronpuUsaTHO CKasasocb Ha ee penyTaumun. Boeing MeaneHHee ocBavBana pblHOK, HO, pa3paboTas
NCKIUYNTENBbHO 6€30MNacHbI U HaAEXHbIA CaMONET, Ha TPU AECATUNETUS YCTAaHOBMIA rOCMNOACTBO Ha pbiHKE
BO3A4YLUHbIX Naccaxunpckmx cynos.>! 9 mor 66l npoaoskath 40 6eckoHeyHocTU. GE He usobpeTana
3/1EeKTPMYUYECKOI CUCTEMbI Ha MEepEMEHHOM TOoKe; 3To caenana Westinghouse.3? Palm Pilot He nso6peTtana
MepcoHasnbHbIl 3MEKTPOHHBIN AHEBHUK, 3TO caenana Apple, BbinycTuBlUas npekpacHoe magenve Newton.*® AOL
He co3AaBarna MHTEPHETOBCKOM MOTPEBUTENbCKOM KOMMYHBbI, 3To caenanu CompuServe u Prodigy.3*

MO>HO COCTaBWUTb AJIMHHbIN CINCOK KOMMAHWM, BbIBLUMX NMAEPAMU B TEXHOMOMMUSIX, KOTOPbIM HE yAanocb
YAEPXaTb TMANPYIOWME NO3ULMK U A06UTLCA BblAAOWMXCS pe3ynbTaToB. IT0 6bis1 66l cam no cebe
MHTEPECHENLLWIA CMTUCOK, HO BCE NMPUMEPbI MPOCTO NoAUYepKnBaan 6bl rMaBHYO UCTUHY: TEXHOMOMMN HE MOTYT
npeBpaTUTb XOpoLlee NpeanpusaTUE B BEIMKOE, KaK HE MOTYT OHU M NpeaoTBpaTUTb KaTtacTpody.

NcTopus noBTOpPSET 3TOT YPOK CHOBa M cHoBa. lNMocMoTpuTe Ha nposan CLIA Bo BoeTHame. Y CoeanHEHHbIX
LLTaToB 6bl1a camas coBpeMeHHas apMus B Mupe. CBepxcoBpeMeHHble uctpebutenn. BoeHHble BEPTONEThI.
CoBpeMeHHoe BoopyxeHune. KomnbtoTepbl. CNOXHENLWNE CUCTEMbI KOMMYHMKaUUN. Munm
BbICOKOTEXHOIOMMYHbIX CEHCOPOB MO BCEWN NHUM rpaHuLUbl. Ha caMOM aene, cTaBka Ha TEXHONOrMM cosgana
WNIO3UI0 HEYSI3BUMOCTU. AMEpUKaHLbl HYXAanNUCb HE B TEXHOMOMMSAX, @ B MPOCTOMN M NocneaoBaTe/IbHON
KOHLUENuUnM BeAeHNs BOMHbI, KOTOPYIO Bbl 3TN TEXHOMOrMm noaaepxunsanu. OHM KUaanncb OT OA4HOM
Hea(dPEeKTUBHOWN CTpaTermm K Apyron, HUKOrAa He oAepXuBas BepX.

B TO e BpeMs TexHonormyecku cnabo ocHalleHHble CeBepO-BbeTHAMCKME BOMCKa CneAoBasn CBOEN NPoCTOn n
nocnenoBaTenbHOM KOHUENUMN: NapTU3aHCKas BOMHA Ha U3HOC, METOAMYHO pacCcyMTaHHasa Ha TO, YTobbI
A0XAaTbCsA, MOKa aMepukaHckoe obLecTBeHHOe MHEHWE He BOCCTAHET NPOTUB 3TOM BOWMHbI. U npocTasn
TeXHMKA, KOTOPY0 MCMNONb30Bann BbeTHaMLbl, Takas Kak aBToMaT AK 47 (KOTOpbI HaMHOIO HagexHee u
npoule B 06CNyXnBaHMN B NOMEBbIX YC/IOBUSAX, YeM CnoXHas M-16), nageanbHO COOTBETCTBOBasia UX NPOCTOM
KOHUenunn. N B KOHLe KOHUO0B, Kak n3sectHo, CLLUA, HeCcMOTps Ha BCe CBOE TEXHOJIOMMYECcKoe NpeBOCXOACTBO,
He nobunuce ycnexa Bo BoeTHame. Ecin Bam Korga-HMbyab NpuAET B rofIOBY, YTO TEXHONOIUSA MOXET SBASTbCS
KJIIOUOM K ycCrexy, BCMOMHUTE BOWHY BO BbeTHaMme.

Ha camoM aene, 6e3ayMHas CTaBka Ha TEXHOJIOMMM - 3TO NaccuB, a He akTMB. KOHeYHOo, Npu NpaBuibHOM
MCNos1b30BaHUN U NpUN yCNnoBUN COOTBETCTBUA I'IpOCTOI7I, MOHATHOM U nocne,qosaTeanoﬁ KoHuenumn,
6a3mpytolwencs Ha rn1ybokoM NoOHMMaHUM peanbHOW CUTYaLun, B KOTOpoK paboTaeT KOMMaHMs, TEXHONOMMK -
3TO CUJIbHENLWINI CTUMYNATOP pasBUTUSA NoTeHuMana. Ho npu HenpaBMAbHOM MCNOSb30BaHMK, KOraa 3a
TEXHOJIOMMN XBaTalOTCS Kak 3a NPOCTOE 1 6bICTpOe pelleHne, OHWU NPOCTO YCKOPSOT Kpax.

TEXHOJIOTMN N CTPAX OTCTATDb OT APYIuUX

WNccnepnoBatenbckas rpynna 6ypHo obcyxaana, 3aciy>XUBaeT /i 3TOT BONPOC OTAENbHON rMaBbl.

- [JlonxHa 6bITb rnaea o TexHonoruax, - ckasan CkoTT [KOHC. - HaMm B 6usHec-wkone s61MBatoT B ronosbl
BAXHOCTb TEXHONOMMN. ECAM Mbl HE PaCcCCMOTPUM 3TOM TEMbI, B KHUre 6yaeTt 6onbluon npoben.

- Ho MHe kaxeTcsl, - Bo3pa3un bpaiiaH JlapceH, - TO, YTO Mbl Y3HaNIM O TEXHOJIOTUAX - 3TO MPOCTO eLle OAUH
npMMep AMCUMMINHUPOBAHHBIX AENCTBUIA, N 3TO AO/HKHO 6b1710 6bITh BKIKOYEHO B NpeAblAYyLLYIO [/1aBy.
OvcunnanHnpoBaHHble AEACTBUSA - 3TO 3HAaYUT OCTaBaTbCs BHYTPU NPOCTPaHCTBA, OrPaHUYEHHOro TpeMs
Kpyramu, HO 3TO KakK pa3 U eCTb TO, YTO Mbl 06HapyXunu, Korga paccMaTpusasu NpUMEHeHUe TEXHOOMnM.

- BepHO, HO 3TO 0Cco6kbi cnyyaii, - 3ameTmn CkoTT Ceaepbepr. - Kaxxaaa n3 BeNMKnx KoOMnNaHui crana
NMUOHEPOM B MPUMEHEHMM HOBbIX TEXHOMOMMIA 334010 A0 TOr0, KaK OCTajibHOMW MMUP MOMeLlancs Ha HOBbIX
TEXHONOTUSX.

- Ho no cpaBHeHUO C ApYyrMMU BbiBOAaMU, TAKUMN KaK PYKOBOAUTENN 5 YPOBHSA, «KOHLEMNUMSA exa», «cHadyana
KTO>», TEXHOJIONN KaXyTCd MeHeEE 3HAYNMbIMKN, - CKa3an AM6ep AHr. - 8 cornaceH c EpaVIaHOM, TEXHONTOMMN
AENICTBUTE/IbHO BaXHbl, HO UX npuMeHeHne NoA4YNHAETCA KOpI'IOpaTVIBHOl‘/'I ANcunnianHe n cneayeTt «npunHuunny
MaXxoBUKa>».

Mbl cnopunu Bce neto. 3atem Kpuc [I>XOHC, B CBOEM CMOKOMHOM U BAYMYMBOW MaHepe, 3ajana BaXHbIA BOMPOC:
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- [Noyemy BenukKne KoMnaHum 6blnKn Tak OCTOpPO>XHbl B CBOEM MNMoAaxoAae K Bbl60py TEXHOMOMNIM, B TO BpeEMA KakK
60NbLWMHCTBO KOMMNAHUM NbITaNnoCb CPO4YHO NpUHATb aA€EKBATHbIE MEPLI, 6pocaHCb OT OA4HOro K Apyromy,
NPUMEPOM MOXET CNYXWUTb TO, YTO NponUCxoanT cenvac ¢ MHTepHeTOM?

A OencTBMUTENbHO, No4YeMy?

Bonpoc Kpuc npueesn Hac K NOHMMaHUIO OCHOBHOIO pas/inunsg Mexay BeSIMKMMMU KOMNaHUSAMU 1 BCEMU
OCTaJibHbIMU, N Mbl PEWLNIIN MOCBATUTb 3TOMY OTAENIbHYIO INaBy.

Ecnn 6bl y Bac 6bi11a BO3MOXHOCTb CECTb W MPOYNTaTh BCE ABE ThICAUN C JIMWIHUM CTPaHUL CTEHOrPaMM Halumnx
6eceq C NpeAcTaBUTENSIMM KOMMaHWA, 4OCTUMLUNX BblAAIOLWMNXCS pe3ysibTaToB, Bac 6bl MOpasnsio OTCYyTCTBUE
YMOMWHaHUIA 0 «KOHKYPEHTHOM cTpaternn». [a, OHN A4eNCTBUTENIbHO FOBOPUSIN O CTPaTErMn, OHM
[AENCTBUTENBHO FOBOPU/IM O CBOMX MOKasaTensX, U OHWU AeACTBUTENIbHO FOBOPW/IM O TOM, YTO6bI CTaTb
JYYLIUMK, OHU TaKXe roBopunn o nobeae. Ho oHM HUKOTAa HE FOBOPUN 06 OTBETHbLIX Mepax M HUKOraa He
onpefensiivn CBOK CTpaTernto, Kak OTBET Ha AEWCTBUSA APYIMX YYaCTHUKOB pbiHKa. OHWM roBOpWUAM O TOM, 4YTO
OHW MbITA/IUCb CO34aTb M KakK OHW MbITANINCb Y/yULIUTb CBOK AEATENIbHOCTb, CpaBHMBasA cebs ¢ abCoNtOTHbIMU
CTaHAapTaMu COBEpLUEHCTBA.

Korga mbl cnpocunun Ixopaxa Xapsu O TOM, YTO ABUrasio UM B €ro CTpemsieHun nsMeHuTtb Pitney Bowes B
1980-e, oH ckazan: «4 Bcerga xorten BuaeTb Pithey Bowes BeniMKON KoMnaHuen. [laBanTe C 3TOMO U HAYHEM,
xopowo? [laBalTe TONIbKO HAaYHEM C 3TOro. 2TO AAHHOCTb, He Tpebylowasa 06bACHEHMN UK AoKa3aTeNbCTB.
CerogHsl Mbl 3TOro ewle He gobunucob. 3aBTpa Mbl 3TOro ewe He AobbeMcs. B NOCTOAHHO MeHsWeMcs Mmpe,
yTO6bl AO6UTLCA BENNUMUSA, HYXHO BCErda YTo-To cosaasaTh».3® Unu, kak ckasan BaitH CaHaepc o ayxe,
KOTOpbI xapaktepusoBan atmocdepy B Kimberly-Clark: «Mbl HMKorga He 6biBaeM yaoBeTBOpPEeHbl. Mbl MOXEM
6bITb YEMY-TO pafbl, HO YAOB/ETBOPEHbI - HUKOrAa».3®

Te, KTO co34an BeIMKME KOMMNaHUKU, He 6bn ABUXUMbI CTpaxoM. OHKM He 60SIMCb TOr0, Yero OHU He
noHnUMann. OHKM He 60aNnNCb BbIMNSAeTb, Kak YypbaHbl. OHM He 60SIMCb TOro, YTO KTO-TO COPBET KYLU, @ OHU
HeT. OHKN He 60snCb BbITb CIOMAIEHHBIMU KOHKYpPEHLWER.

HeT, Te, KTo Ao6UNCA AEACTBUTENBHO BblAAMOLWNXCSA pe3y/ibTaToB, PyKOBOACTBOBAINCL CO6CTBEHHbIM
CTPEM/IEHNEM CO3MAaTb U AO6MBATLCSA COBEPLUEHCTBA pagyu CaMoro COBEPLUEHCTBA. Te, KTO AOCTUT U
YAOB/IETBOPUIICS MOCPEACTBEHHBIMU pe3yibTaTaMu, HaNpoTMB, PYKOBOACTBOBA/IMCb CTPAaxoM OTCTaTb, OCTATbCS
nosagmn BCexX.

He 6b110 nyyiwero npuMepa pasnnums 3TUX ABYX NOAXOA0B, YEM BO BPEMS TEXHONOrMYeckoro byma KoHua
1990-x, KOTOpPbIA NpuLIENcs NPSMO Ha CepeamHy Hawero nccnegosaHmsa. OH NOCAYXUA NpekpacHbIM GOHOM,
yTObbl HAabNOAATb pasHMLY MexAay TeM, Kak OTpearmpoBanum XopoLwime n Bennkme KomnaHmu. Benunkue
oTpearnpoBanun nogobHo Walgreens - CNOKOMHbIA, 06BEKTUBHbBIN @aHaNIN3 U CMOKOMHbIE, Lie/leHanpaB/ieHHbIe
warn snepej, Toraa Kak nocpeicTtBeHHble KOMNaHWM MeTanncb B CTpaxe.

[encTBMTENbHO, OCHOBHAsA MAes 3TOW rNaBbl - 3TO HE TEXHOJIOMMKM KaK TakoBble. HM TEXHOMOMMKN, N He BaXHO,
HACKOJNIbKO OHU YAMBUTENbHbI - HU KOMMbIOTEPbLI, HU TENIEKOMMYHUKALUWNU, HU poboToTEXHMKA, HU NHTEPHET He
MOryT camMun no cebe obecneunTb Nepexon OT XOPOLIEero K BenMKoMy. Hnukakas TeXHOMOrMs He BbiBeAET Bac Ha
5 ypoBeHb. HMKakas TEXHONOrMs He cAenaeT Henoaxoasawmx aaen noaxoaawmmm. Hukakas TexHonorms He
NMPpUBLET BallE KOMMNAHUN AUCLUMIINHY, HEOBX0AUMYIO, YTOBbl CMOTPETbL NPaBAEe B [/la3a, U Bepy B nobeay.
Hukakas TEXHONIOMMS HE CMOXET 3aMeHUTb HEOH6XOANMOCTb MOHUMAHUS TPEX KPYroB, Ha KOTOPbIX
OCHOBbIBAETCS «KOHLENUMS exa». Hukakas TEXHONOrns He MOXET Co3AaThb KyNbTypbl ANCUNMINHBI. Hnukakas
TEXHOJIOMNS HE MOXET 3aCTaBUTb NOBEPUTb B TO, YTO OTKa3aTbCsl OT AOCTUXEHUS 60JbLUEro, COrnacuTbCcs Ha
Xopoluee, Koraa MoXHOo A06UTbCA BETIMKOro - 3TO Fpex.

Te, KTO Npuaep>XMBaeTcs 3TUX 6a30BbIX NPUHLMMOB U He OTCTYNaeT OT HUX, AaXke BO BpeMeHa 60/blunX
NMepeMeH 1 BOJIHEHWUI, HAKOMAT NMOTeHUMan, Heob6XoAUMbIN AN CTPEMUTENBHOIO pocTa. Apyrue, NMxopagoyHo
XBaTasiCb 3@ BCEBO3MOXHbIE BbICTPblE pPELLEHWS, MONETAT BHU3 UKW J0OLIOTCS TOJIbKO OUYeHb MOCPEACTBEHHbIX
pe3yfibTaToB. ITO U €CTb KOPEHHOE pasfinuMe Ha MakpoypOBHE MEXAy TEMU, KTO A06UCS BblAAIOLWMXCS
pe3yfibTaToB, U BCEMU OCTasIbHbIMU, CYTb BCErO UCCNEA0BaHNS, KOTOPOE Mbl OMMUCANN C NMOMOLLbIO aHaIormn C
MaxOBMKOM (B OT/IMUME OT NMOPOYHOro Kpyra). M Tenepb Mbl 06paTUMCS K aHa/iM3y 3TOro pe3Koro KOHTpacTa.

OCHOBHDbIE BblBObl

e KoMmnaHum, KoTOpble A06Mnuchb BblgaoLWMxCs pe3ynbTaToB, NHA4Ye OTHOCATCA K BOMPOCY BHEAPEHUA
HOBbIX TEXHONOMNI " npoueccy I'Ip806pa3OBaHVII‘;1, OGYC}'IOB}'IeHHbIX NOSIBNIEHMEM HOBbIX TEXHONOMMUMA.
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e KoMnaHuK, KOTopble A0BUINCE UCKITIOYUTENBHbBIX pe3yNbTaToB, HE C/leaytoT MoAe Ha TEXHOMOMMU N He
MbITAOTCA YrHATbCA 3@ yXOASLWMM M0e340M, XOTS OHM 3a4acTyl CTaHOBSITCS MMOHEpPaMU BO BHeApPEHUN
OTAENbHbIX, TLATE/IbHO Bbl6PaHHbIX TEXHONOMUNA.

e OCHOBHOW BOMNpPOC OTHOCUTENIbHO TEXHONOIMN: COrNacyeTcs /in AaHHasa TEXHONOMMS C KOHUENUMeEN
BeAeHMS BU3HEeCa KaXxaol KOMMaHuu, «KoHuenumnemn exa». Ecnn ga, To BaM Heo6xoAMMO CTaTb
NMMOHEPOM B MPUMEHEHUN 3TON TexHoNorum. Ecnm HeT, To BaM Heob6xoammMo nnbo fobuTbcst cooTBET-

e CTBUS, TNBO COBEPLUEHHO UFHOPMPOBATb 3TY TEXHOJOMMIO.

e Bennkune KoOMMaHuM UCMONb3YHT TEXHOJIOMNM KaK aKcesiepaTop pocTa, a He ero NpuynHy. Hu ogHa w3
3TUX KOMMaHWi He Hadana npeobpasoBaHMs C BHEAPEHUS HOBOM TEXHOMOMMN, XOTS BCE OHU CTanu
NMMOHEPaMN BO BHEAPEHUM KAaKOM-TO TEXHOJIOIMM, EC/IN OHA COrflacoBbiBasiaCb C UX KOHUEMLUMEN
BeaeHus 6usHeca.

e CaMble nepenoBble TEXHOIOMMKU, pa3paboTaHHble KOMNAHUAMU, AOBUBLUNMUCS BblAAOLLNXCS
pe3ynbTaTtoB, 6yayuym gaxke 6ecnnaTtHO OTAaHbl KOHKYPEHTaM, BCe paBHO HE CMOryT obecneynTtb UM
aHanornyHble pesynbTaThbl.

e Peakuums KOMMaHUM Ha TEXHONOrMYECKME U3BMEHEHUS - XOPOLLMIM MHAMKATOP €e COKPOBEHHOTO
CTPEMNIEHUSA K BEINYMIO, @ HE NMpo3sbaHuto. [ns BENMKMX KOMMNAaHMN XapaKTepeH BAYMUYUBLIN U
n3obpeTaTesibHbIi NOAX0A, OCHOBAHHbIA Ha CTPEMIEHUM MPEBPATUTL CYLLECTBYIOLWMN NOTEHUMAN B
KOHKpPETHbIE pe3y/ibTaTbl; NOCPEACTBEHHbIE KOMMaHUN XBaTatoTCs 3a ObICTPbIE peLleHns B CTpaxe
OoTCTaTb OT APYruX.

HEOXMWAOAHHDIE 3AKJTKOMEHUA

e (dakTbl He NOATBEPXAAIOT MMNOTE3bl, YTO TEXHOOMMYECKNIM NMporpecc -OCHOBHas NpUYMHa ynaaka
HeKkorga BenMknx komnaHui (unm npossbaHmsa apyrux). KoHe4YHO, KOMNaHWKM He XOTAT OTCTaBaTh U
HaZEKTCs CTaTb BEJIMKNUMU, HO TEXHOIOMMK CaMn Mo cebe HMKOoraa He SIBNSAITCS OCHOBHOW MPUUYMHOM
pocTa uaun ynaaka.

e B 84 MHTEpPBbIO C PYKOBOAUTENSIMU KOMMNAHWUIA, AOOMBLUNXCS BblAatowmxcs pesynbTatoB, 80%
yrnpasJieHLEB He YNOMSAHYIM TEXHONOMMKN Cpean NATU Kn4deBbiX dakTopoB TpaHchopMauum. I3To
cnpaBeanuBo Aaxke A58 KOMMNaHWN, KOTOpble CHUCKAN CnaBy HOBaTOpPOB B MPUMEHEHUN TEXHOSOMUNA,
Takmx kak Nucor.

e «Mon3tu, natn, 6exarb» MOXET 6biTb OUeHb 3P DEKTUBHBLIM NOAXOAOM BO BpeMs paaAnKanibHbIX U
CTpeMUTENbHbIX NepeMEH.
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r71IABA 8 MAXOBUK Y MOPOYHbIN
KPYI

HAPAIIMBAHHE MOTEHLIMAAA...

FYROBOAMTEN  CHAMAAA K10 CMOTPATE CYPOBWM 00 LI ILIHH EVALTYPA TERHOALN M KAK
¥ YPOBEHN IATEM YH2 ARAKTAM B AL 7 LY AHCLEBAMAMHE  AKCEAEPATOPW

Acunn vuiponasias st~ JAMCIMNAO MBS MiiiAoeie LA asmpOBanHLE AT |

\

A

7

PeBonounsa o3HavyaeT noBOpoT
KoJsieca.
Nropb CTpaBMHCKKI

"Revolution means turning the
wheel."
Igor Stravinsky?

MpencraBbTE OrPOMHbBIN, TAXEsbIN MAaXOBUK, MaCCUBHbIA METaNIMYECKMN ANCK, YKPENEHHbIN rOPU30HTasIbHO
Ha ocu, NpUMepHO TpMauaTn GyToB B AMaMeTpe, B ABa ¢dyTa TONLUMHON M BECOM NPUMEPHO MSTb ThiCAY
¢yHTOB. A Tenepb NpeacTaBbTe, YTO BaM HaZO0 BpallaTb MaxOBMK BOKPYr €ro 0CU KakK MOXHO 6biCTpee M Kak
MOXHO AOJbLUE.

Tonkasa n3o Bcex Cun, Bbl CABUHYTNCb BCEINO Ha p,l-OVIM N KaXeTCd, UTO BCE HamnpacHo. Bbl npoAao/IXKaeTe ToJIKaTb
W rnocne ABYX-TPEX YacOB HACTOMYMBBIX YCUNUI yaaeTcs caenaTb OAMH MOMHbIA 060poT.

Bbl NpoaoskaeTe To/KaTb, U MAaxoBUK ABUXETCS Ternepb HEMHOro 6biCTpee, 3aTPaTUB OrPOMHbIE YCUUS, Bbl
3aBepluaeTe BTOpoi 060poT. Bbl ToNIKaeTe B TOM Xe HanpasneHun. Tpu o6opoTa, YeTbIpE... NATb... WECTb...
CKOPOCTb PacTeT, CEMb... BOCEMb... Bbl TOJIKAETE ... AEBATb... AECATb... CKOPOCTb €elle 60Mblie, OANHHAALATD...
[ABeHauaThb... 6bICTPEE C KaXkablM 060pOTOM, ABaAUATb... TPUALATL... NATbAECAT... CTO.

3aTeM, B KaKol-TO MOMEHT - NpopbiB! VIHEpUMS LOCTUTIA TaKoW CUJlbl, UTO HAYMHAET TalMUTb MaxoBuKK, 060poT
3a 060pOTOM... yX!... N ero co6CTBEHHbIN BeCc paboTaeT Ha Bac. Bbl TpaTuTe He 6osblUE YCUIINI, YEM BO BPEMS
NnepBOi NMOMbITKW, HO MaxoBMK KPYTUTCS BCe 6bicTpee U 6bicTpee. Kaxablii HOBbIM 060pOT MCMONb3YET 3HEpruto,
HaKOMMEHHYO NpeablayLMM, NPOUCXOANT aKKyMYyNsaUns ycunuin. B Teicauy pas 6bicTpee, 3aTeM - B AeCATb
TbiCSY pas, 3aTeM - B CTO TbicAY pa3. OrpoMHbIi, TAXENbIN AUCK NETUT Bepea, U ero y>xe He OCTaHOBUTb.

A KTO-TO MPUAET M CAPOCUT: «A 4TO 6bII0 TEM CaMbIM MEPBbIM TO/IUKOM, KOTOPbIN 3acTaBUi MaxoBMK
BpaLLaTbCs C TaKOW CKOPOCTbIO?»

116



Bbl He cMOXeTe OTBeTUTb. DTO 6ecCMbICNeHHbIN BONPOC. bbla nn 3To nepBbin ToN4YoK? BTopon? MaTteiin? CoTbin?
HeT! 3710 6b11M OHU BCE, BMECTe B35ATble, COBOKYMHbIE YCUNUSA B OnpeaeneHHOM HanpasieHun. HekoTopble us
TONYKOB 6bIN CUSIbHEE, YEM APYrMe, HO KaXAo0e OTAeNIbHO B3ATOoe YCUIME, HE BaXHO, HAaCKOJIbKO
3HauYUTENbHbIM OHO 6bINO, - NNWb Manasa Aons oblero CTpeMNeHnsa pa3orHaTb Koseco.

HAPALUMBAHUE NOTEHLUUAIA U
CTPEMUTEJIbHbIN POCT]57]

OTa aHanornsa ¢ MaxoBUKOM HarnsgHO AEMOHCTPUPYET, YTO MPOUCXOANNO BHYTPU KOMNAHWUI, KOTopble
OCYLLECTBUIN nepexon OT XOpOoLlero K BEJIMKOMY. n HEBAXHO, HACKOJIbKO BNe4aT/atloT X KOHEYHbIE
pe3ynbTaTbl, NpeBpalleHne Xopownx KOMMNaHWN B BenKMe HUKOrga He nponcxoanao «oAHMM Maxom>»., He
6b110 OAHOrO peLllatoLWero MEPONpUATUS, He BblNo cyneprnporpamMmmsl, He 6610 0OA4HON YEMNCTBEHHOW HOBaLUWK,
OAMHOKOro MpopbiBa, BCe CMeTaloLlen peBonoumn. KomnaHmm, Kotopble 406UAINCh BblAaOWMXCS pe3yibTaTos,
OOCTUINM 3Toro 6narogaps ANMTEbHOMY MPOLIECCY - War 3a Warom, AenNcTBMe 3a AENCTBUEM, peELUeHMe 3a
pelieHneMm, 060poT MaxoBMKa 3a 060POTOM - 1 3TO 6bIS1 NYTb K A0JIFOCPOYHBIM U COBEPLUEHHO UCK/TIOUYNTENBHBIM
pe3ynbTaTam.

XO0Ts uMTas MaTepmasbl Mpeccbl 0 KOMMaHUSX, Bbl MOXETE MPUATN K COBEPLUEHHO NMPOTMBOMOMOXHbLIM BbIBOAAM.
OueHb yacTo npecca He obpallaeT BHUMaHUS Ha KOMMaHWKU A0 TeX NOp, MOKa MaxOBUK HE Ha4YMHaEeT BpawaTbCs
C 4YacToTOW B ThicA4Yy 060pPOTOB B MMHYTY. DTO CO34aeT HEBEPHOE NpeAcTaBleHMe O TOM, KaK npoucxoanna
TpaHcdopMaumnsa KOMNaHUM, N HaYMHaET KasaTbcs, 6yATO OHa NpocTo Aobunack NpopbiBa 3@ CYET KaKon-TO
MrHOBEHHOMN MeTaMopdo3bl.

Hanpumep, 27 aBrycta 1984 roga xxypHan Forbes onybnnkoan ctatbto o Circuit City. 3T1o 6bl1a nepsas
noapobHas cTaTbs O KOMNAHWU, Korga-simbo onybnmMkoBaHHas B HauMOHalbHOM XypHane. OHa cTaBuia
Bonpoc, 6yaet nu HeaasHuit B3net Circuit City nmeTb npogosikeHune.? U Bce xe, 3To 6b1/10 NepBoe Ny6anyHoe
npusHaHue Toro, 4to Circuit City nobmnace ctpemmtenbHoro pocrta. XypHanuct 3admMkcupoBan nosiBjieHne
HOBOM MOLLHOW KOMMNAHWUM, HAYTPO NMPOCHYBLUENCSH 3HAMEHNTON.

OTOT BHe3anHbIn ycnex, ogHako, rotoesunacsa 6onblie aecatv net. AnaH BypT3en yHacneaosan nocT rnasbl
KOMMNaHuM OT cBoero otua B 1973 roay, Koraa ¢oupma ctosisia Ha rpaHn 6aHkpoTcTBa. Bo-nepBbiX, OH 06HOBMN
PYKOBOZACTBO M OTKPbITO MOCMOTPEST Ha CypoBble haKTbl - BHYTPEHHME M BHewHMe. B 1974 roay, Bce ewe nog
TSXKECTbIO OFPOMHOr0 Aosra, BypT3en n ero komaHga Hayanam 3KCNEePUMEHT C HOBbIM (POPMaTOM MarasmnHOB,
KOTOPbIA HanNnoOMMHan 6osblue cKiaj unv woy-pym (6osblume 3anacbl TOBAapOB M3BECTHbIX MApPOK, CKUAKM,
HeMeaneHHasa AoCTaBKa), U MOCTPOMAM MarasmH Takoro Tuna B PuumoHae, wraTt BupaxunHua ana Toprosnm
3NEeKTPOHUKON. B 1976 KoMnNaHUa Havana s3KcnepMMeHTUpoBaTb C NPOAAXKEN NEKTPOHMKN B TOM Xe CTUne, a B
1977 roay oHM peanusoBanun 3Ty KOHUENuUMo B NnepBoM HacToswem marasmHe Circuit City.

Circuir Cimy
COBOKYNHAR CTOMMOCTE HHBECTHUMA B $1, KOAMYECTBO CTaTed
31 aexabpa 1972 - 31 sexabpa 1992 Circuit City: $311,64
300
KoanueeTso craved
$200 |
|
'.
|
1
$100
Hasane Tpemcdopumsuns, inpens | 982
o L
1872

KoHuenuna okasanacb yCnewHon, KOMMNaHUs Hayana MeToANYECKN nepeaenbiBaTb CBOW MarasuHebl
ayamoannapatypbl B MmarasmHbl Circuit City. B 1982, nocne gessatu net BpalleHnss MaxoBuka, BypTtsen u ero
KOMaHAa CcoCcpefoTo4YMNIN BCE CUJ/Ibl HA pa3BuUTUM KoHuenuuun cynepmarasmHoB Circuit City. B TeueHne natum
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nocneayowmnx feT, Korga oHW LenvKoM nepewnm K HOBOMYy CTUD, COBOKYMHas AOXOAHOCTb no akumam Circuit
City 6bina Bbile, YeM y No60i Apyroit koMnaHum Ha Hblo-Mopkckolt horaoBoit 6upxe.® C 1982 no 1999
aoxoaHocTb no akumsam Circuit City 6bina B 22 pasa Bbille, YeM CpeaHss Mo pblHKY, ferko obonas Intel,
Wall-Mart, GE, HP n Coke.

HeyansutenbHo, uto Circuit City Bckope cTtana 06beKTOM NpUCTanbHOro BHMMaHus npeccbl. C 04HOM CTOPOHBI,
O HUX He bblSI0 HM 0O4HOM 3HaYUTeNbHON Ny6NMKaLuMKN B TeYeHUe AeCATUNETUS, NpeawecTBYOWero
TpaHcdopmaumun. C Apyron, Mbl 06Hapyxunmn 97 3acnyxumpamwmx BHUMaAHUA CTaTel nocne TpaHchopmaunm
KOMMNaHuu, 21 n3 HMx 6blan goctatodHo 6onbwMm. Kasanocb, YTO KOMNaHMM U He CyLlecTBOBaso A0 3TOro
MOMEHTa, XOTH ee aKLMu NpoAaBasiMcb Ha OCHOBHbIX POHAO0BLIX 6upxax ¢ 1968 roaa, a Bypt3sen u ero
KoMaHAa A06UBanncCb cepbe3HbIX YCNEXOB B TeYeHMe npeallecTBYWNX AeCaTn neT A0 NpopbiBa B
nokasarensx.

Mpumep Circuit City nnnoctpupyet obuyto TeHAEHUNO. B KaxaoM npuMepe Mbl 06Hapy>XXmMBanu B CpeAHEM
NOYTWU B TPU pasa MeHblUe MaTepuasioB 0 KOMMaHUSaX B TeYeHUe AeCATU NeT A0 UX TpaHcdopmaumu, 4em B
nocneayouwue gecsartb ner.*

KeH MBepcoH n CaM Curenb Hayanu packpyumsaTb MaxoBuk Nucor B 1965. B TeueHue gecaTtu eT HUKTO He
obpallan Ha HUX HUKAKOro BHMMaHMS, HM hUHAHCOBAs Npecca, HX Apyrve ctanenutenHble KomnaHmmn. Ecnm 6bl
Bbl cnpocunun pykosogutenein Bethlehem Steel nnu US Steel 06 «yrpo3e» co ctopoHbl Nucor B 1970-M, OHU 6bl
paccMesinncb, ecnn 6bl BoobLle BCMOMHUAN UM 3TOM KoMnaHuu. Koraa B 1975 rogy ueHa akuuMi KOMnaHum
pe3ko Bbipocna, Nucor yxe nocrpouna cCBOW TpeTU MUHU-3aBOJ, CO34ana YHUKasNbHYIO KYNbTypy,
HaueneHHYI0 Ha AOCTUXEHNE BbICOKOW NPOU3BOANTENBHOCTU, K Bblna Ha NyTU K TOMY, 4Tobbl cTaTb Hanbonee
npubblNbHOM KoMNaHuel B AMepuKke.® U Bce e nepBasi 3HauMTeNlbHas ctaTbsa B Business Week nosiBunacb
TOoNbKO B 1978, TpuHaauaTe 1I€T CNYCTA NOCNe Havana npouecca TpaHchopMaumm, a B XypHane Fortune
TONbKO wecTHaauate net cnycta. C 1965 no 1975 - Tonbko ogMHHaguaTh ctaten o Nucor, n HM ogHa He 6bina
obctoaTenbHon. A ¢ 1976 no 1995 - yxe 96 ctatelt, 40 U3 KOTOPbIX 6blM pasBepHYTbIMU UK AaXe BbICTynaam
B KayeCTBe OCHOBHOM TeMbl B 06LleHaLMoHanbHbIX N34aHUSX.

Bbl, HaBepHoe, AyMaeTe: «HO Beab 3TOro u crienosano oxuaatb. KOHEYHO e, 3T KOMMaHuW nosyyarT
6onblle ocBeweHns B npecce nocsie Toro, Kak OHM CTaHOBATCS yCnewHbIMU. YTOo 34echb ocobeHHOro?»

A BOT uTO. Hawe npeacrasneHne o TpaHchopMaLnN BHYTPb KOMMNAHNN OCHOBbLIBAETCS Ha HabBIOAEHUAX U3BHE.
CO CTOPOHbI 3TO BbIr/ISAT KakK paguKkasbHble, YyTb JIM HE PEBOJIIOLMOHHbIE Npeobpa3oBaHus. Ho B KOMNaHUu
OTHOCST K 3TOMY NO-APYroMy, OHM BUASIT B 3TOM MOCTyMNaTesbHbIA MpoLEecC pa3BuTus.

MpeactaBbTe cebe ANMLO. HUKTO He obpallaeT Ha Hero BHUMaHUA A0 TOro MOMeHTa, Noka OAHaX/abl cKkopnyna
He TPEeCHeT M He BbITYNMUTCA LUbINJEHOK. Bce raseThbl U XXypHasbl XBaTaloTca 3a 3TO CObbITME U NecTpaT
3aronoBkamu TMna «lpeBpalleHue anua B Kypuuy!», «PesontoumMoHHoe npeobpasoBaHue anual»,
«Mopa3uTtenbHoe pa3euTue anual». Kak 6yato 3a o4HY HOUb SN0 COBEPLUUIIO KaKYyO-TO YAUBUTESbHYIO
MeTaMopdo3y, KapaMHalbHbiM 06pa3oM nepeaenas cebs B Kypuuy.

Ho kak 3To BbIrSAMT C no3munmn Kypuubl? CoBceMm no-gpyromy. Noka BeCb MUp UrHOPUPYET SALO, LbIMJEHOK
dopMupyeTcs, pacteT, pasBmBaeTcsl. C TOYKM 3peHUst LUbIMSeHKa, ClIoMaTb CKOPAYMy - 3TO NPOCTO eLle OAWNH
lwar B 4ONTroM Lenu waros. LLar XxoTb 1 3HaUUTENbHbINA, HO HE KaKOoW-TO paauKaibHblii. EAMHCTBEHHbIN wWar,
KOTOPbI OTBETCTBEH 3@ BECb MPOLLECC TpaHCHOpMaLMM, KaK 3TO MOXET NoKasaTbCs TEM, KTO HAaX0AUTCS
CHapyXu.

3To rnynoe cpaBHeHWe, cornaceH. Ho s ucnonb3oBan ero, 4tobbl NOAYEPKHYTb OYEHb BaXXHbI BbIBOA, HaLLEro
nccnenoBaHus. Mbl Bce BpeEMs AyMasnn, 4To HanaeM oamMH GakTop, MarmMyecknii MOMeHT, KOTOpPbIN BeAEeT K
npopbIBY. Mbl Ja)xe HacTaMBa M Ha 3TOM BO BpPeEMS HallMX MHTEpPBbID. HO pykoBoAMTENM KOMMNaHWI, KOTOpbIE
L0BUNCH BblAAKOLWMXCS pe3ynbTaToB, NMPOCTO HE MOIM CBECTU BCE K OAHOMY K/HOUEBOMY COObITUIO UK
MOMEHTY, KOTOpPbI/ XapakTepusoBan 6bl npouecc TpaHchopMaumm. HacTto OHW Bo3paxkaan Aaxke NpoTuB UAeun
NPUCBOEHUSI OYKOB U pacnpeaeneHns pasindHbiX akTopoB MO CTEMEHM 3HAUMMOCTU. B Kaxxaon KkomMnaHum,
OOCTUTLLEN BblAAKOLWNXCA pe3ynbTaToB, XOTSH 6bl 0ANH U3 Halnx cobecegHUKOB Bceraa roBopun: «Henbss
pa3aennTb 3TO Ha CEPUI0 KPAacMBbIX MasleHbKMX PaKToB U (aKTOPOB UM HAWTU TaKOW «a-ra» MOMEHT, UK
BbISIBUTb OAMH pelialowmin dakTop. D70 6bl1 LUEebii KOMMIEKC Mep, TECHO CBSA3AaHHbIX APYr C APYroM».

Jaxe camoe agpamaTuyeckoe cobbiTue, C KOTOPbIM Mbl CTOJIKHYIUCb B X04€ UCCNEeAOBaHUSA - NPOoAaxy
Kimberly-Clark cBonx koMbuHaToOB - pyKOBOAMTENN ONMUCHIBANN Kak nocsieaoBaTeNbHbIA Npouecc. «[apBuH He
M3MEHWN HamnpaBieHNE Pas3BMUTUSA KOMMAHMKM 3@ HOYb, - CKasan oauH us pykosoautenen Kimberly-Clark, - oH
MeASIeHHO LWes K 3TOMY pelueHnto.»® «Mpouecc npeobpa3oBaHus, - CKasana APYroi, - NPOUCX0AMA MOCTEMNEHHO,
A AyMalo, HUKTO 3TOr0 AaXKe He MOHsAS, MoKa He NPOoLW/Io HECKOJIbKO neT.»’ KOHeYHOo, npojaxa KoM6MHAToB
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6bl/1@a MOLLHBIM TOIYKOM, HO 3TO ObIsT TONIbKO OAMH TOMYOK. [Mocne npoaaxu KOMOMHATOB BeCb NpoLuecc
npespalleHns B komnaHuo N21 Ha pbiHKke noTpebuTtenbCknx ToBapos u3 bymaru notpebosan ThiCAUN
AOMONHUTENbHbIX 060POTOB MaxoBMKa, ManeHbKkux U 60bLIMX, KOTOPble CO34aNN MHEPLUMOHHbBIA MOMEHT.
MoTtpeboBannch roabl, YTObbl HAKONUTL TakoM NoTeHuUMan, Ytobbl Npecca npmusHana nepexos Kimberly-Clark ns
pa3psga «XopoLnxX» KOMMaHUM B pa3psasn «Benukux». XypHan Forbes nucan: «Koraa ... Kimberly-Clark
pewmnna cpaxartbcs € Procter & Gamble ...)xypHan npeackasbiBan Katactpody. YTto 3a namorckas naes? Kak
0Ka3asiocb, 3TO He 6bIN0 MAMOTCKOM naeein. 1o 6bI10 BeNnKonenHon naeein» .8 CKonbko BpeMeHu npoLusio
Mexay ABYMS cTaTbsMu B Forbes? /]lBaauats o4nH ro.

Bo BpeMs paGOTbI HaA NPOEKTOM y HaC BOLWJIO B NMPUBbLIYKY CrpawnBaTb DYKOBO,CI,VITEJ'IEI‘;I, KOTOpblE nocewanun
Hally MccneaoBaTesibCKyro na6opaTopM|o, KaKune pe3ynbTaTbl UCCNEAOBAHUA MHTEPECYIOT UX 6onbLe Bcero.
OAuH 13 reHepanbHbIX ANPEKTOPOB KOMMAHUN CNPOCUN: «A KaK OHM Ha3bliBasn TO, YTO OHM aenanu? Y HuX ans
3TOro 6b110 Kakoe-To Ha3BaHune?». OTANYHbIN Bonpoc. Nopa3nTenbHO, HO OTBET: OHM HUKAK 3TO HE Ha3bIBasiu.

KoMnaHuu, KoTopble A06MINCh BblAAIOWMXCSA PE3YNbTaToB, HE UMENM Ha3BaHW AN CBOMX MPOrpaMmm
TpaHcdopMaLumm. He 6b1J10 TOPXKECTBEHHOIO Havyana nporpaMMsl, NiaaHa Uamn 4yBCTBa, YTO YTO-TO AENAeTcs Mo
pa3spaboTaHHOl cxeme. HekoTopble pyKOBOAMUTENN FOBOPUIN, UTO OHU AaXe He 3HaNKN, UTO B KOMMAaHUu
NpoucxoasaT KapAuHasbHble Npeobpa3oBaHMsa [0 TeX Nop, NoKa He OKasasucb B CepeliMHe 3Toro rnpouecca. Bece
CTafio OYEeBUAHBLIM NOCThaKTyM, a He B MpoLecce.

Toraa Hac OCeHWN0: Yy4eCHOro MOMeHTa He bbis10 (cM. Tabnuuy «He 6bl10 YyaeCcHOro MOMeHTa»). X0Ts Co
CTOPOHBbI Ka3anoCh, YTO OCYLLECTBSETCSA CTPEMUTESbHbINA NMPOPbIB, AN TeX, KTO OCYLLEeCTBAAN 3TU
npeobpasoBaHuns, Bce 66110 6yAHUYHBIM. DTO 6bI CMOKOMHBLIN NpoLlecc, HaueneHHbln Ha byayliee,
OCYLLIeCTB/IeHMEe HeobXoAnMbIX Mep, OAHON 3a ApYyroi, 060poT MaxoBuKa 3a 06opoToM. MNocne AnnTeNbHOro
TONIKAHUA MaxOBWKa B OJHOM M TOM Xe HarnpaBfeHUU HEM3MEHHO HACTyNaeT MOMEHT NMpopbiBa, KOraa
HaKoMNNeHHas nHepumsa HauMHaeT paboTaTb Ha Bac.

Ta6nuuya 8.1: «He 6bJI0O YyAE€CHOro MOMEHTa»

(BblaAep>XKU U3 MHTEPBbIO)

Abbott

«32TO He 6bII0 oCcnenstoLWen BCMbILWKOM UK 03apeHneM cBepxy» . «Hawa
TpaHcdhopMaums 6bl1a KOPEHHOW, HO  BO MHOMMX OTHOLUEHWUSIX 3TO Bblia NpocTo
Lenoyka MasneHbknx npeobpasoBaHMii — M 3TO KaK pas To, YTO cAenasno BCo
nporpamMmy ycrnewHon. Mbl UCNonb30Bany NoaTanHblA  NOAXOA W BCE, YTO Mbl
OCyLecTBMAM, Bcerda 6bl10 B3aMMOCBSA3aHO C TEM, C Yero Mbl HauymMHanum.»*°

Circuit City

«MoHMMaHWe TOro, YTO HaZo COCPeaoTOYNTL BCE BHMMAHME Ha CyrnepMarasuHe, He
nosiBUNOCb 3@ OAHY HOuYb. Miaes Bo3HWKNa B 1974, HO Mbl ewe B TedeHne noyvtu 10
NeT He nepewnun NoaHOCTb Ha MarasuHbl Tuna Circuit City Superstores, 4o Toro
MOMEHTa, Koraa Mbl AopaboTanu KOHUENUMIO U HAKONWAM NOoTeHUKnan, 4tobbl caenatb
CTaBKYy Ha HOBbIN opmaT.»!!

Fannie Mae

«He 6b1no uyaecHoro cobbiTns, He 66110 MOBOPOTHOrO MOMEHTA. DT0 6bina
KOM6MHaLUMa haKTopoB, 3BOMIOLMUSA, XOTS pe3ynbTaTthl U 6biAN NopasuTenbHbIMK . » 12

Gillette

«Mbl He NpUHMMann cepbe3HbIX 0CO3HAHHbIX peLIJeHMVI M HE 3anycKaiau 6onbLion
nporpamMmmbl npeo6pasoBaHm71. BMecTe n no oTAeNbHOCTU Mbl HA4Yaam NOHUMAaTb, UTO
HY>XHO AenaTb, yTOo6bl 3HAUUTENBHO YNYYLWAUTb HallKn nokasarenu.»t

Kimberly-Clark

«$ He AyMalo, UTO 3TO MPOU3OLLIO TaK BHE3aAMHO, Kak Ka)eTtcs. DTo He cny4yaeTcs
B OAWH JeHb. Waem pacTyT, MHOXaTca W OAHAaXAbl MPETBOPAIOTCA B
KU3Hb. » 14

Kroger «JT0 He 6blI10 o03apeHWeM Mbl Bce HabnwaanuM 3a pasBUTUEM
cynepMarasuHoB U 6blin y6exxaeHbl, YTO WMMEHHO Tyda ABWXETCS OTpac/b B CBOEM
pasBuTUU. MNaBHoe, YTo caenan Jinnb, — ckasasn, YTo Mbl  HauyMHaeM
nepectpaMBaTb HaWw 6W3HEC ce/dyac, W O4YeHb LieNieHanpaBieHHOo. »®

Nucor «Mbl HEe NPUHUMANW KaKoro-To CyAb60HOCHOIO peLleHMs, KOTOPOE CIYXUIo 6bl

MOTOM OTMNPaBHOM TOYKOMW. OT0 6bin  pe3ynbTaT 0XEeCTOYEHHbIX CMOPOB U
nebaTtoB. S He yBEpeH, YTO Mbl TOYHO 3HasM, O YEM CMOPUAKN A0 Tex Mop, Noka He
OFNSAHYNNCh Ha3a4 W He MOHSMU, YTO CMOPUM O TOM, KEM Mbl JO/DKHbI CTaTb.» !¢
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Philip Morris «HEeBO3MOXHO MNpPUMNOMHUTL OAHO pelwawuee cobbiTe, KOTOpoe onpeaennno
6bl CABUI OT XOpOLLEro K BeIMKOMY, Haw ycnex 6b11 3BOAILNMOHHOMO XapakTrepa, a He
pPEBOMIOLUMOHHOIO, Mbl WK OT ycrnexa K ycnexy. s He 3Hato, 66110 N Kakoe-To
pelwawuiee cobbiTne.»*’

Pitney Bowes «Mbl He roBopun o0 npeobpasoBaHUaX. Mbl AOBOSIbHO PaHO MOHSAN, YTO HAM HYXHbI
He nepeMeHbl, a pasBUTME, YTO O3HAYaeT, YTO HaM HaAo0 MHOroe HayaTb AenaTb
no-ApyroMy. Mbl MOHAMKN, YTO 3BOSIOUMSA CUNLHO OT/IMYAETCS OT Npeobpa3oBaHms.»'8

Walgreens «He 6b110 cyabb0HOCHOro cobpaHus nanm 60XXeCTBEHHOrO OTKPbITUS, He Bblo
ApPKOro CBeTa, KOTopbii 6bl 3acBepkas, Kak TOJMIbKO 4YTO BKpy4YeHHas
namnouyka. I7o 6bla ckopee 3Bosoums. »*°

Wells Fargo «2TO He 6bIN0, KaK OAMH Nepexoa, KOTOPbIA Mbl COBEPLUUAN 0AHaXAbl. [TOHEMHOrY,
Lwar 3a warom, OCHOBHble TeMbl CTaHOBUAUCH sicHee. Korpga Kapn ctan rnason upmel,
TO He 6bI10 Kakoro-To 6onbLworo nepexoga. ink pykosoann ogHum 3tanom, Kapn -
APYrUM, 1 nepexoa 6bin rnagkum, 6e3 pesknux caBuros.»2°

Kor,qa A YNTalo NeKUuno no UToraMm Hallero nccneaosaHna, To Ana AN CTpaunn 3Toro BbiBoga 4acto
NUCMonb3ylo oanH nNpumep: backetbonnctbl Bruins us YHnsepcuteta KanndopHus Jloc-AHaxenec B 1960-e n
Hayane 1970-x. BonbWMHCTBO NMOKNOHHUKOB H6ackeTbo/1a 3HAKOT, UTO B TEYEHME ABEHaALATWN NeT Bruins
BbIMIpann AeCcsTb YEMNMOHATOB HauMoHanbHOM aTneTndeckon accounaumm konnegxen (NCAA), B Kakoii-To
MOMEHT Bbinrpas 61 urpy noapsaa, noj pyKoBOACTBOM JiereHAapHoro tpeHepa [IxoHa ByaeHna.?t

Ho Bbl 3HaeTe, CKoMbKO neT ByaeH TpeHuposan Bruins o nepBoro yemnuoHaTta accoumaumn? 15. C 1948 no
1963 ByaeH 6b11 npakTUYeCKN HeEM3BeECTeH, Noka B 1964 oHWM He BbIUrpann CBOM NMepBbliin YeMnuoHar. Foa 3a
roaom ByaeH 3aknaabiBan ocHOBbI byaywnx nobea, BoipabatbiBas npuHUMnbl noabopa MrpoKoB, co34aBas
dunocodunio KoOMaHabl U CTpaATErnIo atakm. Ha CNOKOMHOIO TpeHepa C TUXMM FOJIOCOM U €ro KOMaHAy HUKTO He
obpawan ocoboro BHMMaHUA A0 TOro MOMeHTa, Kak - 6ax! - OHM AOCTUIAM NPOpPbIBA M Ha4Yaan KpyLWUTb BCeX
Cepbe3HbIX KOHKYPEHTOB U aenanun 3To bonee gecatu ner.

Kak n B cnyyae ¢ ByaeHoM, B nepexoae OT XOpOLlero K Be/IMKOMY MNpOpbIB HACTYMNaEeT TO/IbKO 3a 3TarnoMm
HapalwmMBaHUa NoTeHUMana. B HEKOTOPbLIX Cy4dyasix 3TOT 3Tan 3aHMMAET MHOIO BPEMEHU, NHOTAa He o4YeHb. Ans
Circuit City oH anuncs aesatb net, ansa Nucor gecsats, y Gillette aTo 3aHsn0 Bcero natb net, y Fannie Mae tpu
roga, a y Pitney Bowes okono AByX sieT. HoO He BaXHO, CKOJIbKO 3TO 3aHMMasio BpEMEHMU, MOCNeA0BaTENbHOCTb
bbina Bcerga o4Ha U Ta Xe - HaKomMJieHue noTteHumnana, obopoT 3a 060poTOM, 3aTEM HAKOMJIEHHbIN NOTEHUMan
CO34a€eT MHEPLMNOHHbIA MOMEHT U CNeayeT MpopbIB.

HE NMPOCTO YAAYHOE CTEYEHME
OBCTOATEJ/IbCTB

Ba)XHO MOHSATb, UTO ClleA0BaHME «MOAEIN MAaXOBUKa» He CBSA3aHO C YAA4YHbIM CTEYEHNEM OOCTOSATENBLCTB.
Jltoam, koTopble roBopsT: «O6CTOATENBCTBA HE MO3BONISIOT HAM AyMaTb O AOJIFOCPOYHONM NMepcnekTnse»,
AO/MKHbI MOMHUTbL, YTO KOMMNaHUM, KoTopble A06UNNCh BbIAAIOLWLNXCS pe3ynbTaToB, C/ieAoBanu 3ToM Moaenu,
HECMOTpPS Ha CypoBble 06CTOATENbCTBA: OTMEHA rOCYAApPCTBEHHOIO perynunposaHus B criydae ¢ Wells Fargo,
HaaBuratuieecss 6aHkpoTcTBO B criydae ¢ Nucor u Circuit City, yrposa nornouweHus B cnydae c Gillette u
Kroger nnu exegHesHble notepu B $ 1 MnH B cnydae ¢ Fannie Mae.

To e KacaeTcs U CNoCOBHOCTN KOMMNAHUN NPOTMBOCTOATb AaBneHuto Yonn CTpuT. «5 npocTo He Mory
COrNacuTbCsa C TEMWU, KTO FOBOPUT, YTO HE MOXET A06UTLCA AOArOCPOYHbIX pe3ynbTaToB M3-3a BMeLWaTeNbCTBa
Yonn Ctput»,- ckaszan [asug Makceenn n3 Fannie Mae. «Mbl BCTpe4yanncb C aHananTUKaMmn U pacckasbiBanm o
TOM, YTO U KaK Mbl genanun. CHadana MHOrMe He BEPWIN, U Mbl C 3TUM CMUPUIUCL. HO KaK TONbKO TPYAHbIE AHU
OCTanucCb No3agu, Mbl ro4 OT roda Hadanu ynydwartb nokasaTtenun. Yepes Heckonbko neT bnarogaps
JOCTUTHYTbIM pe3yfibTaTaM Halun akuMn CTajv HapacxBaT, U Mbl Y)Ke HUKOrAa He orfsabiBanvch Hasaa.»?
[encTBuTenbHoO, HapacxBaT. B nepsbie roabl NpebbiBaHus MakcBensia Ha nocTy rnaebl GUPMbl aKUNK
OTCTaBanM OT pblHKa, HO 3aTeM B3seTenun. C koHua 1984 no 2000 rog $1, MHBeCcTUpOBaHHbLIM B Fannie Mae,
yBenmuuncs B 64 pasa, onepexas pblHOK, KOTOpbIi BkAtoYan 6bicTpopactywmin Nasdaq koHua 1990-x, noyTtu B
LecTb pas.

KoMnaHuu, KoTopble A06MANCH BblAAIOLWMXCA PE3YNbTATOB, TOXE NoABEeprannck AasneHunto Yonn CTpuT, Kak u
KOMMaHWW, KOTOpble Mbl MCMOMb30BaAN AN CpaBHeHUss Ho Bce e ycnellHble KOMAaHUM AEMOHCTPUPOBaIn
60/iblle TEPMNEHUS U ANCLMIIIMHBI, PaCKpy4yMBasi MaxoBUK, HECMOTPS Ha BPEMEHHbIE TPYAHOCTU. U B KOHLE
KOHLIOB UM YAanoCb A06UTbCS UCKITIOUNTENbHBIX PE3Y/IbTaTOB, C TOYKM 3peHMs Toi xe Yonn CTpuT.
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NaBHoOe, KaK Mbl NOHSANU, 3TO CNeAoBaTb «MPUHLUMMNY MaxOBUKa» U CNPaBAsATbLCA C KPAaTKOCPOYHbIM AaB/IeHUEM.
BecbMa aneraHTHbIN cnocob 6bin BoipaboTaH Abbott Laboratories. OHn Ha3Banu 3TOT MexaHu3M Blue Plansiss).
Kaxabih rog Abbott coobwan aHanntukam ¢ Yonn CTpuT, 4To ux npubblfib BblpacTeT Ha onpeaeneHHYo
BeNMYNHY, Hanpumep Ha 15%. O4HOBPEMEHHO OHW CTABUAW BHYTPEHHIOW 3aZavy YBEndYuTb Npubbinb,
HanpuMep Ha 25 unn paxe 30%. Mexay TeM y HUX b6bla nepedeHb (B Nopsake 3HAYMMOCTU) HOBbIX NMPOEKTOB,
NnoA KOTOpble BCe ele HYXHO 6bl10 HanTn dhrHaHCUMpoBaHue - «ronybbie nnaHbl». B kKoHue roga Abbott
OT4YMTbIBaNaCb O POCTe, KOTOPbIA NPEBOCXOAMA OXNAAHUS aHATMTUKOB, HO ObIsT HMXKE, YeM UX OENCTBUTESNbHbIN
pOCT. 3aTEM OHM UCMOJIb30BaNIN pasHULY MexAay TeM, YTO Aefano CHaCT/IMBbIMU aHANUTUKOB, N TEM, Yero OHU
OEeNCTBUTENbHO A0O6MINCH, U MHBECTUPOBAAN BCE 3TU AeHbIN B «ronybbie naaHbl». 310 6bl1 OTAMYHBIN CNOCo6
CAEPXMBATb CUIOMUHYTHOE [aBfieHNe, BbICBOOOXAaA CpeacTBa AN MHBECTMUMI B Byayulee.?

Mbl HE HaLLIM HUYEro NoXoXero Ha «ronybele nnaHbl» Abbott y kOMnaHmnu, ¢ KOTOpOM Mbl ee cpaBHUBanW.
Pykosoacteo Upjohn, HanpoTuB, NbiTasniocb B3A4YyTb LieHbl HA akLUMKW 3@ CYET HAaCTOMYMBOM peknambl («NoBepbTe
B Halwe byayllee»), cnagko pacrnesasi Menogmio «MHBECTULMM A1 poCcTa B 6yayLieM» npu OTCYTCTBUM
pe3ynbTaToB B HacTosAweM.?* Upjohn Bce BpeMsa BbibpacbiBania AeHbrMM HA HeO6A4yMaHHbIe MPOEKTbl, TaKMe Kak
Rogaine - nekapcTBo OT 06/ibICEHUS, NbITAsACb, MUHYS CTaAMIO HAKOMIEHMS noTeHuunana, 4obutbecs
MFHOBEHHOrO NMpopbiBa, BbIMyCTUB 0AMH 6onbwon xuT. Upjohn HanoMmMHana urpoka, KoTopbiii AgenaeTt 60/bLyto
CTaBKy Ha kpacHoe B Jlac-Berace n rosoput: «BoT, Mbl MHBecTMpyeM ans 6yayuero pocta». EctecTBeHHoO,
Koraa Hactynaet 6yayulee, obellaHHble pe3ynbTaThl peAKo AOCTUIatoTCs.

HeyamButenbHo, 4to Abbott cHuckana penytaunto KoMnaHmu, KoTopas nocnenoBaTesbHO A06MBaeTCs CBOUX
uenen, n Ha Yonn CTpuT ee akuum MMEKT OTMETKY «He npoAaBaTb», B TO BpeMs kak Upjohn - 3To noctosiHHbIE
pa3o4yapoBaHusa. C 1959 no npopsiBa Abbott B 1974 nokasatenu akumii AByx KoMrnaHun 6eiaun, 6onee unm
MeHee, CXOXUMU. 3aTeM obpa3oBasica KOIOCCabHbIM pa3pbiB, U AOXOAHOCTb No akumsam Upjohn ynana 6onee,
YyeM B WeCTb pa3, No cpaBHeHUto ¢ Abbott, no Toro momeHTa, korga Upjohn kynunam B 1995.

AgeoTT npotve UPIOHN
COBOKXYMHAN CTOMMOCTE MHBECTHUMA B §1,
I 1959 - 1995 Abbon: 5271

00

5100

Mopo6Ho Fannie Mae n Abbott, Bce koMnaHuu, KoTopble AO06MNUCH BblAAOLWMXCS pe3ynbTaToB, 3P dEKTUBHO
coTpyaHuyanu ¢ Yonn CTpuT, noka Npoxoannu CTaguio HapalwmBaHus noteHunana. OHM NpocTo
KOHLLeHTpMpPOBaan BCE CBOE BHMMaHME Ha AOCTMXEHUN pe3ynbTaToB, YacTo obellas MeHblle, a agenas 6onblue.
Mo Mepe TOro, Kak pe3ynbTaTbl YNy4llaancb, MaxoOBUK PACKpPyYnBasICs, U MHBECTOPbI BbiKa3biBanu Bce 6osblue
n 6onblIe 3HTY3nasma.

DDODEKT MAXOBUKA

KoMnaHuu, KoTopble A06MANCH BblAAIOLWMXCA PE3YNLTATOB, MOHAMM MNPOCTYI0 UCTUHY - OFPOMHas cuna
3aKJIloYeHa B CaMOM MpoLecce Noc/iefoBaTeNbHbIX YYYLIEHWIA. YKaXuTe Ha peasibHble pe3ybTaTbl, KOTOpbIE
CHayasia MoryT 6biTb HE3HAUUTENbHBIMU, N MOKaXUTE, KakK 4OCTUTHYTOE YK/1aAblBaeTcsl B 06LLYI0 KOHLEMNLMIO
pa3BuTus 6usHeca. Ecnun Bbl caenaeTe 3TO Tak, YTO 04N YBUASAT U [10YYBCTBYIOT, YTO NMOTEHLMAN PacTeT, OHU
BCTPETAT BallM YCUANS C SHTY3MA3MOM. Mbl Ha3BasM 370 «3(PdEKTOM MaxoBUKa», U 3TO KAacaeTcs HE TOJIbKO
WMHBECTOPOB, HO U BHYTPEHHEN CTPYKTYpbl.
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Oddexr maxosuka

AshxeHwe anepea, B
_?; COOTBETCTEHM C

"KoHuenuweR exa" '\

¥

ADCTHHEHWE
MaxoBHK KOHKPETHBIX
pa3roHAETCA pe3yasTaTos

R

BAOXHOBAEHHLIE A"
Pe3YABTATOM, COTPYAHHKH
NPHAaraoT BoAblle YCHAWA

Mo3BonbTe pacckasaTb UCTOPUIO, CITYUYMBLLYIOCS MO XO4Yy Halwlero uccnegosaHud. B CaMbl OTBETCTBEHHbIN
MOMEHT rpynna B36YHTOBaﬂaCb. BpocuB cTeHOrpaMmbl MHTEPBbLIO Ha CTON, pe6s:|Ta cnpocunn:

- EcTb N1 Hy>Xaa npofonkaTb 3aaBaTb ryrble BONPOChHI?

- Kakune rnynble BONpoCkI? - CNpocuA si.

- Mo noBoAy CaMOOTBEPXEHHOCTN, HACTOMUYUBOCTU M YNPaBEHUS NEPEMEHAMMU.

- DTO He raynble BONpoChl, - OTBETUA A. - DTO OAMH M3 CaMbIX BaXHbIX BOMPOCOB.

- Hy, - ckasan oAuH 13 YNEHOB Fpymnnbl, - MHOIME U3 pyKOBOAMTENEN, OCYLLECTBUBLUMX Npeobpa3oBaHus, HY,
3TO OHM AYMAlOT, YTO 3TO MNyNbl BONpPOC. A HEKOTOPbIE AaXXe He NOHMMaKT 3Toro Bonpoca!

- Mbl AO/MKHBbI NpOAO/KATb 3a4aBaTb 3TOT BOMNPOC, - CKasan A. - Mbl AO/MKHbI 6bITb NOCNea0BaTENbHbI. U,
KpoMe TOro, 3To Aaxe MHTEPECHO, YTO OHM He NOHMMaT Bonpoca. Tak yTo HpOﬂOﬂ)KaVlTe. HaM HyY>XHO NOHATb,
KaK OHU MpeoaosieENn ConpoTuBIIEHNE NEPCOHaa U AgaxXe CHUCKalnM nogaepxky.

A oxuaan, YTo NpeoaosieHNE CONPOTUBNIEHUS, «KOHCOMMAAUNSA CUM», NONb3YACb NPOdECCUOHANbHbBIM
»XaproHoMm, 6yaet ogHOM M3 OCHOBHbIX NPO6NEM pYyKOBOAUTENEN, KOTOPbIE MbITAOTCA A0OUTLCSA BblAAIOLWMXCS
pe3ysibTaToB. B KOHUE KOHLOB, NPaKTUYeCKU KaXAbih pyKOBOAMTENb, KOTOPbLIN NOCETU/ Hawy fnabopaTopwuio,
3a4an aToT BOMNPOC B TOM unm nHon dopMe. «Kak HaM U3MeHUTb Kypc?», «Kak gobutbcs Toro, 4tobbl noam
NOBEPW/IM B HallM LeNu 1 3agaun?», «Kak aobutbcsa nogaepxku? Kak caenaTtb Tak, YTo6bl H0AN NMPUHSIN
nepemMeHbI?»

K MoeMy rnybokoMy yaAMBAEHWUIO, BONPOC KOHCONMAALMN PECYpPCOB M NOAAEPXKKM He Bbl1 OCHOBHOW npobnemon
NMAepoB KOMMaHWU, AOCTUTLUUX BblAAOWMXCS pe3ybTaToB.

OnpeaeneHHo, pyKOBOAUTENM KOMMaHWN, AOBUBLUMXCSA BblAAIOLWMXCS pe3ysibTaToB, ONMpanncb Ha NoaAepXKY U
KOHconmManpoBanu Bce pecypcbl. OHM MacTepCKM PyKOBOAWIM MpoLeccoM npeobpa3oBaHuii, HO He TpaTUIn
BPeMSl Ha pa3MbILL/IEHNS O TOM, Kak Ao6uTbCs 3Toro. s HMX 37O 6bIS10 04EBUAHO. Mbl MOHSAAN, YTO NpU
6naronpusaTHbIX YCIOBUAX NpobnemMbl Bepbl, NOAAEPXKKU, LeNeyCTPpeMNEeHHOCTU U FTOTOBHOCTU paboTaTtb paaun
HOBbIX Lenen nponagatoT camu cobon. OHM kak 6bl camopaspeLualTcs.

K npumepy Kroger. Kak obutbcsa Toro, utobbl 60nee 50000 coTpyaHMKOB (Kaccupbl, YNakoBLWMLUbl, yo6opLwmubl,
KNaAOBLUMKN U TaK Aasiee) NPUHSIN paankalibHO HOBYHO CTpaTeruto, Npu3BaHHY0 M3MEHUTb acneKTbl
AeaTeNnbHOCTM KOMMNAaHWK, ynpasBnsoLlen ceTblo racTpoHOMOB? OTBET: @ HMKak. Bo BCAKOM crnydae, He 3a cueT
KaKon-To NporpaMMbl uan ocoboro MmeponpusaTus.
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[>XUM XeppuHr - pyKoBOoAMTENb 5 ypoOBHS, KOTOPbI Havan npeobpasoBaHusa B Kroger, ckasas, YTo oH usberan
Nto6bIX NOMbITOK CTUMYJ/IMPOBATbL Nnpouecc. MpocTo OH caM M ero KoMaHAa Hada/u BpallaTb MaxoBUK,
[06MBasiCb KOHKPETHbIX Pe3ynbTaToB, A0KAa3bliBaBLIMX, UYTO UX MJiaHbl UMEIOT CMbIC/. «Mbl €MOHCTPUpPOBaM
TO, YTO Aenanu, Tak, YTo NtoaAn MOrN BUAETb HAlUW AOCTUXEHMUS, - CKasas XeppuHr. - Mbl NbiTaINCb JOBECTH
HalW MnaHbl A0 YCMELWHOro KOHLA War 3a Warom, Tak, 4tobbl loaM NoBepunn Aenam, a He cfosam.»>
XeppuHr NOHAMA: YTO6bl 06ecneunTb NOAAEP)KKY HOBOMY BMAEHWUIO MYTEN pasBUTUS KOMMAHUN, HYXHO
MOBEPHYTb MaxoBMK B HanMpaB/€HUN, COOTBETCTBYIOLLIEM STOMY BUAEHUIO, OT ABYX 060OPOTOB K YEThbIPEM, OT
yeTblpex K BOCbMMW, 3aTEM K LIECTHaALUaTh. 3aTeM ckasaTb: «CMOTpUTE, Mbl 3TO CAeNanu, U 3To paboTaer.
DKCTPanoanpyinTe HalN CEroAHsLWHME Pe3y/ibTaTbl - 3TO TO, K YEMY Mbl CTPEMUMCSI».

Benukne KkoMnNaHWW BHa4aslie He CTaBsAT MMraHTCKMX 3adad. HanpoTus, OHM NPOCTO Ha4ynHaT BpallaTb
MaxoBUWK, a AO0O6UBLUMCb MOHUMAHUS CUTYaLUK, NepexoanT K AeNCTBUAM, Wwar 3a waroM, o60poT 3a 060poTOoM.

Nucor Hayana BpalleHne CBOero MaxoBuka B 1965 rogy, cHa4ana nbitasicb nsbexartb 6aHKpPOTCTBa, 3aTeEM
HayaB CTPOUTENIbCTBO COHBCTBEHHbLIX 3aBOA0OB MO BbIMJ1IaBKe CTa/lN, MOCKOJIbKY HE 6bls10 HaAEeXHbIX MapTHEPOB.
B Nucor oTKpbIaX, YTO OHM MOryT AenaTb CTanb Nydlle 1 gewesne, 4em KTo 6bl TO HM BbIS1I0, TaK YTO OHMU
NOCTPOMSN CHavana ABa, a NoTOM U TpWU AOMOAHUTENbHbLIX MUHU-3aBoAa. MOSABUNNCL KNNEHTbI, 3aTeM 6onblue
KNMEeHTOB, 3aTeM eue 6onble - 6ax! - MaxoBUK HabupaeT 060poThl, KPYr 3a Kpyrom, Mecsl 3a MecsaueMm, roa
3a rogom. 3atem, npuMmepHo B 1975, Nucor oceHnno, 4To NpOCTO ToJSIKasi MaxoBUK, OHM MOryT ctaTtb N°1,
CaMbIM peHTabenbHbIM Npon3BoanTeneM ctanm B AMepuke. MapBuH MonMaH: «5 NOMHIO OAWH pa3roBop C
KeHoM MBepcoHoM B 1975, oH cka3an: «Maps, 8 AyMal, YTO Mbl MOXEM CTaTb KoMnaHunern N°1 B AMepuke» B
1975! 4 ckaszan: «KeH, a korga Tbl cobmnpaewbcs ctaTtb N21?». «He 3Hato, - ckasas OH, - HO ec/in Mbl byaem
NpoAo/KaTk AenaTh TO, YTO AENAEM, i HE BUXY MPUYMH, MOYEMY Mbl HE MOXEM CTaTb NnepsbIMK.»%® Ha 3To
ywnio 6onbwe 20 net, Ho Nucor npoao/mkan packpyunBaTb MaxoBUK, MMesS NpUbbIIN, KOTOpblE MPEBOCXOANN
Mobylo Apyryo KOMMNaHuio B oTpacnu B cnucke Fortune 1000.%

Mo3BOSIMB MaxoBMKY rOBOPUTbL CaMoMy 3a cebs, Bbl n36aBuTECh OT HEOBXOAMMOCTM YTO-TO 0O6BACHATL. Jltoam
camu caenatoT BbiBoAbl: «CMOTpUTE-Ka, €CNY NPOCTO NPOAo/IHKaTb AenaTh TO, YTO Mbl A€Nl@aeEM, MOXHO Aanieko
ynTtu!». ECnu nogm pewwatoT BOMIOTUTb NOTEHUNAN B KOHKPETHbIE pe3y/ibTaTbl, TO Lesflb 4OCTUraeTCcsa cama
cobori.

OcTtaHoBuTECb N 3aayMaliTeCb 06 3TOM OAHY MUHYTY. YTO HY>XHO 60Nblue BCero foasaM, KOTopble Hecny4vamHo
OKasanucb B Bawen komaHae? OHU XoTAT 6bITb B kKoMaHAe nobeanteneii. OHM XOTST BHECTU CBOW BKIaj B
OOCTUXEHNE OLLYTUMbIX, KOHKPETHbIX pe3ynbTaToB. OHW XOTAT YyBCTBOBATb, YTO CO3A4AIOT YTO-TO, 4UTO
paboTtaet. Korga aTm ntoam BUAAT, YTO Bbl BbipaboTanu NpocTon nnaH AeNCTBUMIA C y4EeTOM CYpPOBOM peanbHOCTH,
naaH, KOTopbi 6a3mMpyeTcs Ha BaleM NOHMMaHUW CUTyauMn, a He TWeC/1aB1um, OHU, CKOpee BCEro, CKaxyT:
«3T0 cpaboTaeT. PaccuuTtbiBaliTe Ha MeHs». Koraa oHM yBUAAT CNJIOYEHHYIO KOMaHAYy MeHeaXepoB,
NnoAAepXXMBaIOLLYH 3TOT NPOCTOM MAaH, LesieyCTPEMSIEHHOCTb inaepa 5 yYpoBHSA U OTCYTCTBUE Y HEro
3roMCTUYECKOro 4ecTostobus, OHM OTKAXYTCs OT CBOEro UMHU3Ma. YBMAEB pe3y/bTaTthbl, I0AM MOYYBCTBYHOT
Marunio CUNbl, HAYHYT YYBCTBOBATh, YTO MaxoBUK HabupaeT 060poThl. BoT Torga 60nbWNHCTBO HAYHET Bac
noafepXuBaTtb U MNOACTaBUT CBOU Mniievn, 4tobbl elle cuibHee packpyTUTb MaxoBUK.

NMOPOYHbIN KPYI

KoMnaHuu, KoTopble Mbl NCNONb30BaaN AN CpaBHEHUS, Benn cebs coBepLlUeHHO no-apyromy. Bmecto
CMOKOMHOro, B3BELWEeHHOro noaxoAa U aHanusa Toro, YTo AOMKHO 6bITb cAenaHo, U NPETBOPEHUS B XU3Hb
HaMEeUYEeHHOro, 3TM KOMMaHUN NbITASINCb 3aMyCTUTb HOBbIE NPOrpaMMbl, 06bIYHO C 6ONbLIUM LWYMOM M NOMMON,
YTO AO/MKHO 6b1N10 NOAHATL 60EBOV AyX «B BOMCKAX», HO, KakK NpaBwu/o, pe3ynbTaTbl 3TUX NpPOrpaMM He
onpasAbiBann 0XuUAaHWN. HayanbHUKK NbiTannucb HaNTU €gMHCTBEHHOE AENCTBEHHOEe pelleHne, BbipaboTaTb
BCEOOBLEMJIOLYO NPOrpaMMy, caenatb 04HO CracUTENIbHOE OTKPbITUE, HAUTU MarM4yeckuii MOMEHT, KOTOpPbI
No3B0O/IUA 6bl MPOCKOYUTb TSXKKMM 3Tan HapawmMBaHUsa NoTeHumMana npsiMo K aTany CTPEMUTENTbHOro pocTa. OHu
pacKpy4uBalOT MaxoBMK B O4HOM HanpaBfieHUM, 3aTeM OCTaHaB/IMBAOTCS, MEHSAIOT HanpaB/ieHWe, CHOBA
TOJIKaT €ro, 3aTeM CHOBa OCTaHaB/IMBAKOTCS M CHOBA MEHSIOT HanpassieHne. MNocne MHOrosIeTHero wapaxaHus
N3 CTOPOHbI B CTOPOHY 3TMM KOMMAHMSAM HE yAaeTCs HaKoMWUTb HMKaKOoro noTteHuuana, u OHW OKa3blBaloTCS B
CUTYyaunUn, KOTOPYHO Mbl Ha3Bann «MOPOYHbINA KPyr».
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Bo3bMmeMm Warner-Lambert, ¢ kotopoin Mbl cpaBHuBanu Gillette.

B 1979 Warner-Lambert coobwuna xypHany Business Week, uto cobupaeTtcsa ctatb IMAEPOM Ha pbiHKE
noTpebuTenbCckux ToBapos. 28

B 1980 oHu obpaTtunmck K papMaueBTuke, roBops: «Hawa uenb - 310 cpaBHATbCS ¢ Merck, Lilly, SmithKline - ¢
HUMU U UM NoA06HbIMU»,2°

B 1981 rogy KOMNaHWs CHOBa CMeHWUNa Kypc U BEPHYAcb K CTPaTErMu LLUMPOKOA HOMEHK/IATypbl C aKLLEHTOM Ha
pblHKE NOTPEebUTENLCKMX TOBapoB.3°

B 1987 Warner-Lambert caenana ewe oavH pe3kuin NOBOPOT, OCTaBMB PbIHOK NMOTPEOUTENBCKUX TOBAPOB U
nonbITaBWNCL CTaTb, Kak Merck. (B To e camoe BpeMsa KOMMNaHusa TpaTuia Ha peknamy notpebutenbckux
TOBapOB B TpW pa3a 6onblle, YeM Ha Hay4dHble pa3paboTkn. HeckonbKo CTpaHHOBaTasa cTpaTterus ans
KOMMaHWKN, KOTopas nbiTaeTcs onepeantb Merck.)3!

B Hauane 1990-x B OTBET Ha K/IMHTOHOBCKYIO pedOpMy CUCTEMbI 34PaBOOXPaHEHUSA KOMMaHUS elle pas
MOMeHs/1a HanpasJ/ieHMEe M CHOBa BepHYNach K LUMPOKON HOMEHKNAType u noTpebuTtenscknM Tosapam.3?

Kaxablh HoBbIN Wwed Warner-Lambert npuxoann ¢ HOBOM NporpaMmort U CBOAUN Ha HeT YCUnS CBOEro
npeawecTseHHWKa. Bapa XalireH nonbiTanca 4obuUTbCS KOPEHHOro nepenomMa, ocyLecTsns B 1982
Aoporocrosiee nornoweHne B busHece no ob6cnyxunsaHuto 60nbHUL. Tpu roga cnycrsa ero nocnenosartens [xo
YunbaMe BbITalLMA KOMAAHWIO U3 BM3Heca no 06CnyxXnBaHmio 60nbHUL, 4To oboLwiock B $500 MiH.3® OH
NOMNbITaNCa CKOHLUEHTPUPOBATb BCE yCMNMSA Ha TOM, 4yTObbl 060MTKM Merck, HO ero nocnenoBaTeslb CHOBaA
BEPHYJICA K CTpaTernun WMPOKON HOMEHKNATYypbl C aKLEHTOM Ha nNoTpebutenbcknx ToBapax. Tak u
NMpOAO0/IHKANOCh 3TO BPOXEHNE U WATaHME, N KaXAbl HOBbIN HadalbHUK MbITaacs BHECTU CBOM JIENTY C
MOMOLLbIO COBCTBEHHOM NMpOrpamMmeil.

C 1979 no 1998 roabl Warner-Lambert nepexunna Tpu KOpeHHble PECTPYKTYpU3aLUMM - MO OAHOM Ha Kaxaoro
weda - ysonms 20000 yenosek B NonbiTke A06UTbCS H6bICTPbIX pe3ynbTaToB. CHOBA M CHOBA KOMMAHMUS
AobmBanacb HEKOTOPbLIX YAYyULIEeHMN, @ 3aTeEM OTKaTbiBasacb Hasag, 6yayum He B COCTOSSHMM Noc/iefoBaTebHO
noaaep>XXvBaTb ABMXXEHME MaxoBMKa OT 3Tana HakonaeHUsa noTeHumnana K atany pocra. JOXo4HOCTb N0 aKUUAaM
nagasa OTHOCUTENbHO CpeaHUX NoKkasaTenen no pbiHKy, n Bckope Warner-Lambert nepecrtana cywecrsoBaTb
KaK He3aBucMMas KoMnaHusa, ee npornortuna Pfizer.?

Mpumep Warner-Lambert ncknioumteneH, Ho 06HapyXunnocb, YTO BCE KOMMAHUKN NPSIMOrO CpaBHEHUSA nonaaanu
B @HANOrMYHbIA MOPOYHbIN KPYT (CM. MpunoxeHue 8.A). XOTSa AeTanu pasHATCH, Y BCEX 3TUX KOMMaHUM
NpoC/eXMNBAETCA HEKOTOpas 3aKOHOMEPHOCTb, M ABa daKTa 3acnyxmBatoT 0coboro BHMMaHusA: 6ecnopsiaoydHbie
NOrnoLWweHns 1 BbIbOp pyKOBOAUTENS, CBOASILLErO Ha HET YCUMUS CBOUX MpeaweCcTBEHHMKOB.

BECMOPAAOYHbLIE NOINNJMOLWEHNUA
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MuTep Apakep Kak-TO 3aMETUJI, YTO CTPEMJIEHNE K CIIUSHUSAM U MOIMOLLEHUSM ONpeaenseTcs He
3KOHOMMYECKOW LienecoobpasHoCTbIO, @ BEPOM B TO, YTO ropasAo MHTEpecHee NpoBecTn eHb, 064yMbIBas
cAenKy, YeM 3aHMMaTbCa HacToswen paboTton.> N aeincTBUTENbHO, KOMMAHWWU, KOTOPbIE Mbl MCMOMb30BaAN ASS
CpaBHEHMs, OUYeHb XOPOLLIO YCBOWUN Mopanbk nonynspHon B 1980-e Hakneiiku ans 6amMnepos aBToMobunieit:
KOrfa exaTb CTAaHOBUTCH TAXENO, Mbl €4eM 3a NMOKYyMNKaMu.

YT06bI MOHATB, KaKyt poJib Urpasv MOrfoWweHns B Npouecce nepexoga OT XOpPOLWWUX pe3ynbTaToB K
BblAAIOLMMCS, Mbl MPOU3BENN CUCTEMATUYECKNIA Ka4YeCTBEHHbIN U KOTMYECTBEHHbI aHaM3 BCEX MOr1OLLEHN
M Npoaax noapasaeneHnin, 0CyLecTBIeHHbIX BCEMU KOMMNaHUaMM (B HalleM uccneoBaHuM) 3a A4ecsaTb J1eT A0
MOMeHTa npeobpasoBaHusa KoMnaHuu u Ao 1998 roga. Mbl He 06HapyXWIn HUKaKON B3aMMOCBA3N B
KONM4YecTBe UM pasMmepe norfolWeHnn, Ho, 04HaKo, 3aMeTUMN CYLLEeCTBEHHYIO pa3HULY B TOM, HAaCKOJIbKO
ycnewHbiMn 6binv nornowenus (cm. MpunoxeHne 8B).

MouyeMy KOMMNaHWW, 4OCTUILIMNE BblAAKOLWMNXCS pe3ybTaToB, 6blIN yCNewHee, nornowas Apyrme KoMnaHuu,
0CO6EHHO MpPU KPYMHbIX NOMIOWEHNSAX? Ktou K yCrexy B TOM, YTO OHM OCYLLECTB/ISIIN KPYMHbIE MOr/IoLEHMS
rocse Toro, Kak paspaboTanu CBOK «KOHLEMUMIO eXa», a MaxoBMK Habpan 060poTbl. OHM MCMOSIb30BaNN
NOrNOWEHNs KaK yCKOpUTE/Ib BPALLEHNSI MaxOBMKa, @ HE UCTOUHMUK.

KoMnaHun, ncnosb3oBaHHbIE A1 CPAaBHEHUS, HANPOTMB, 3a4acTylO MNbITAa/IUCb 3a CYET CNUAHUSA UIN
nornoweHns gobuTbCs BbICOKOro TeMna pocta. M 31o Hukorga He cpabaTbiBano. O4eHb 4acTo, B TOT MOMEHT,
Korga OCHOBHOM BUA AesATeNbHOCTU 6bl1 NoA Yyrpo30i, KOMNaHUKM XBaTasIMCb 3a KPyMNMHOe MNOorjoLweHne, nbitascb
yBENYNTb TEMMN POCTa, YATU B MeHee NpobneMHble cdepbl BU3HECa UM caenaTtb TakK, YTOObl AeATENbHOCTb
rnaebl GUpMbl Bbirnsaena 6onee ycnewHon. OHM HUKOTAA HE MbITa/IMCb HAWTU OTBETA Ha I1aBHbIM BOMPOC: 4YTO
Mbl MOXEM AenaTtb Sydlle BCeX B MMpe, YTO ABASIETCS HALLMM KNOYEBbIM NOKa3aTe/eM U YeM HaM
OENCTBUTENIbHO HPaBUTCSA 3aHMMaTbCA? OHU HMKOrAa HE MOHMMAaNU TOM NPOCTON UCTUHLI, YTO Bbl MOXETE
KYNnTb 6bICTPbLIA TEMM POCTa, HO HE MOXETEe KYMUTb BblAaloLWMeCcs AONTOCPOYHbIE pe3ynbTaThl. [Be
nocpeaCcTBEHHOCTU, COEAMHEHHbIE BMECTE, HUKOrAa He CTaHyT OA4HOM BENMKOM KOMMaHMEN.

PYKOBOAMUTEJIN, KOTOPbIE OCTAHOBUJIN
MAXOBUK

[pyras yacto BCTpeyaroLwasca TeHAEHUMS Cpean KOMMNaHWM, KOTopble nonanu B MOPOYHbIA KPYr: HOBblE
pyKOBOAUTENWN, B35B B1AaCTb B CBOW PYKMW,0CTaHaB/IMBAT MaxXxOBUK, KOTOPbIN yxxe Habpan o6opoTbl, U nycKawT
€ro B HOBOM HanpasfsieHun. B Havane 1960-x Harris Corporation ncnonb3oBsana MHorme noaxoabl BEANKNX
KOMMaHWM, HauUMHas C K1acCM4YeCcKoro HapalunBaHus noTeHunana, KoTopoe MOro NepenTy B CTPeMUTENbHbIN
pOCT.

Dxxopax OJanenun v ero nocneaoBatenb Puuapn Tannuc BbipaboTtann cCO6CTBEHHYIO «KOHLEMUMIO eXa», Ncxoas
U3 naeun, 4Yto Harris MOXeT CTaTb Ny4yllelr KOMMaHMen B MMpe, NMPUMEHSIS HOBbIE TEXHOIOMMKU B NoamMrpadmmn v
KOMMYHMKaUMAX. XOTS Y HUX U HE XBaTano AUCUMUMIINHBI, YTOObl HEYKOCHUTESNIbHO C/ie0oBaTb CBOEN KOHLenuum
(y Tannuca 6bina TEHAEHUMS BbIXOAUTb 3a PpaMKKN TPEX KPYroB), Y KOMMNaHMu 6bin CyLEeCTBEHHbIN Nporpecc.
OHa 6bina MHoroobelawwmm KaHANAATOM B BeIMKMe KomnaHum, n B 1975 gocturna stana cTpeMuTesibHOro
pocTa.

3aTeM MaxoOBMWK 3aCTONOpUSIO.

B 1978 rnason cdbumpmbl ctan xo3ed bona, pabotaswunii B KOMnaHmu Radiation, Inc., koTopyto Harris
npuobpena 3a roa Ao 31oro. Ero nepBbiM cepbe3HbIM pelleHMeM Ha HOBOM MOCTY 6bl1 MepeHoC KopnopaTUBHOM
wTab-keapTmpbl U3 KnueneHga B MenbbypH. ®nopuga - poaHon ropog Radiation, Inc., MmecTo, rae y boaa 6bin
COB6CTBEHHBIN 10M U 47-(DYyTOBbIN CKOPOCTHOW KaTep Lazy Rascal.®®

B 1983 bong ocTaHOBWA ABMXEHME MaxOBMKa, OTKasaBLINCb OT nosmrpadunueckoro busHeca. B 1o Bpems
Harris 6bina npounssoantenem N21 neyatHoro o6opyaoBaHua B MUpe. 3TO HanpassieHne 6bls10 OAHMM U3 CaMbIX
peHTabesbHbIX B KOMMNaHUKU, Ha ero A0S0 NPUXOAMIOCH A0 OAHOW TPETU CyMMapHoOi BanoBoi npmbbinn.®” Yto
e caenan bong ¢ geHbramm, Bblpy4YeHHbIMW OT MPOAAXM 3TOM KOPNOPATUBHOM XeMUyXunHbl? OH 6pocun Bce B
aBToMaTmM3aumio paboTtbl 0pmCOoB.

Ho morna nu Harris ctaTe nyJywen B Mupe B aBTomMatusaumm odumcos? HaBpsa Nin. «YxacHble» 3alepXKu ¢
pa3paboTkoi nporpaMMHOro obecrievyeHunss NpUBEIN K CPpbIBY CPOKOB BbIMyCKa NepBbiX KOMMNbIOTEPOB Harris, a
Takune KOHKypeHTbl, kak IBM, DEC u Wang, He »aann.3® 3ateM B NonbiTKe MFHOBEHHO AOCTUIHYTb
CTPEMUTENBHOr0 pocTa Harris noTpaTtuia TpeTh CBOEro akLMOHEPHOro KanuTtasa Ha npmobpeTteHune Lanier

125



Business Products - koMnaHuK, KoTopas nienach B XBOCTe 6U3HECa TEKCTOBLIX MpoLeccopoB.® XypHan
Computerworld nucan: «boiia pewwnn caenatb 6M3HeC aBToMaTM3aunm oPUCOB OCHOBHbLIM... K coxaneHuto, y
KOMMaHUW ecTb BCe, KPOMe npoayKTa ANns oducos. MNonbiTka pa3paboTaTh M BbiMYCTUTb TEKCTOBbLIN NpoLeccop
OKOHUMNACh ASIKUM MPOBAJIOM ... MPOAYKT HE COrnacoBbiBancsa ¢ Tpe60BaHUSAMU pbiHKa».*°

MaxoBUK, KOTOPbIN KPYTU/ICS C 60MbLIOM CKOPOCTbIO, nocne [darenu u Tannuca cowwen ¢ ocu, NoACKoYun B
BO34YyX, @ MOTOM pyXHYyn 1 BcTan. C koHua 1973 po 1978 Harris onepexana pblHOK 6osiee, 4eM B nsTb pa3. Ho
¢ 1978 no koHua 1983 Harris otcTtana Ha 39%, a kK 1988 6onee, yeM Ha 70%. MNOpOYHbIN KPYr NpuLesn Ha
CMEHY MaxXOBWKY.

KOHLUENMUNA MAXOBUKA KAK OBOBLLAIOLLIASA
UAOESA

Korpa s Aymar 0 KOMNaHusAX, KoTopble 406UINCh BbIAAOWMNXCA pe3ynbTaToB, Y MEHS B FONI0BE BCE BpPEMS
KPYTUTCS OAHO C/OBO - 110C/1€40BATE/IbHOCThL. [Apyroe onpeaeneHne 6bia10 NnpeanoxeHo npodeccopom busnku
P. Ox. MNeTepcoHOM, 3TO COrnacoBaHHOCTb (KOrepeHTHOCTb). «CKonbko 6yaeT oAnH MIOC OAMH, - CIPOCKA OH U
caenan naysy ans 6onbwero addekTa, -yetoipe! B pusmke Mbl Ha3bIBaeM 3TO «KKOrepeHTHOCTb», Koraa oAuH
dakTop oKa3bIBaET ycuaMBatoLlee BO3LAENCTBME Ha APYron. Ynutasa o MaxoBuKe, s BCE BPEMS AyMas O
NPpUHLMMNE KOFEPEHTHOCTU.»

Ho kak 6bl Bbl 3TO He Ha3blBa/IN, OCHOBHAs MAes Ta Xe camMas: KaXAblil 2/1IEMEHT CUCTEMbl OKa3blBaeT
BO34EeNCTBMNE Ha Apyrme aneMeHTbl CUCTEMbI, N BMECTE OHU o6pa3y+0T einHoe Lenoe, HaMHoro 6onee MoLHOe,
4YeM CyMMa OTAENIbHO B34TbIX yacTen. To BO3MOXHO TONIbKO 6naro,qap;| ,EI,OJ'IFOBpeMeHHOﬁ nocneaoBaTesiIbHOCTU
B AENCTBUAX HECKOJIbKMX MOKONEHWUI. TONbKO TaK Bbl MOXeTe A06UTbCS MakKCUMabHbIX pPEe3yNbTaToB.

B HEKOTOPOM CMbIC/E, BCS 3Ta KHWUra - OTKPbITUE M ONWCAHME TEX 3NIEMEHTOB, KOTOpble HEO6X0ANMbI Ha 3Tane
HapallMBaHUs NoTeHUMaNa U Ha aTane CTpeMuTeNbHoro pocta (cM. Tabnuuy «Kak NoHATb, MaxoBUK 3TO UK
MOPOYHbIV Kpyr»). AHANN3NPysi BCE 3/IEMEHTbI KOHLEMUMU, Mbl BUAMM, UYTO Kaxkabl pakTop paboTaeT B
COBOKYMHOCTU C APYrMMK, 3TO DOPMUPYET TEHAEHLMIO, U KaXblii KOMMOHEHT NOATaNKMBAET MaxoBUK.

Bce HauMHaeTcsl C pyKOBOAUTENS 5 YPOBHS, KOTOPbI €CTECTBEHHBIM 06pasoM AENCTBYET B paMKax
«KOHLIeNuMM MaxoBuka». OH He 3aMHTEepPeCcoBaH B MPOMKMX MporpamMMax, KoTopble AEMOHCTPUPYIOT BCEM, UYTO
OH JIngep. OH 3aMHTepecoBaH B CMOKOMHOM, MOCNeA0BaTE/IbHOM MpPOLECCE pacKpy4YMBaHUS MaxoBuKa, YTO
NPUHOCUT KOHKPETHbIE Pe3ysibTatbi!

HabpaTb HYyXHbIX Nt0aen B KOMaHAy U ybpaTb HEHYXHbIX, @ Takxe obecneunTb HYXXHbIM JII0AAM
COOTBETCTBYIOLNE MECTa - BOT BaXHbl€ Warn Ha CTagMn HapalimBaHUsa NoTeHumMana, 3To HyXHO AJS Toro,
4YTOObI PAaCKPYTUTb MaxoBUK. TakXe BaXHO MOMHUTb O «napagokce Ctokaenna»: «Mbl HE AOCTUTHEM
CTpeMuTenbHOro pocta K PoxgecTtBy, HO ecnin 6yaem TonkaTe B MpaBWIbHOM HanpaBfieHUW, 3HAYUTESIbHO
yayywuMm pesynbTaTtbi». JIMLOM K MLy C CypOBOM AEACTBUTENBHOCTBIO - MO3ULMS, MOMOraoLas
COPMEHTMPOBATbCA M HavyaTb pacKkpyynBaTb MaxoBuUK. Bepa B KOHe4YHble pe3ynibTaTbl MOMOXET NpeoaosieTb
TpyAHble Mecsilubl UK roAbl Nepuoia HapallmBaHusa noTeHuuana.

Koraa BbipaboTaHo AeTasibHOE MOHMMAaHWE TPEX KPYroB U «KOHLEMLMW eXa» U Hayanocb ABUXEHME B
HanpaBfieHWW, KOTOPOE COrMacyeTcsl C 3TON KOHUenunein, HacTynuT MOMEHT, Koraa B pesyfibTartax
AeATENIbHOCTM MPOM30MAET KOPEHHOW CABUM, U Bbl CMOXETE MCMOMb30BaTb akcenepaTopbl, YTo6bI
CTUMYIMPOBaTb Mpouecc. [NaBHbI akcenepaTop - NEPBLIM MPUMEHUTb TEXHOJIOMUIO B paMKax TPEX KPYyroB.
HakoHeLl, 4To6bl LOBUTLCA CTPEMUTENBHOIO pocTa, Heob6xoanMa AUCUUMIINMHA, MO3BOJISOLWAsn NPUHATL Psa
NpaBUNbHbIX PELEHWNA, COrIAacyoLWMXCS C Ballei «KOHUEenuuen exa», 3To ANCUMNIMHUPOBaAHHbIE AENCTBUS,
coBeplIaeMble ANCLMMIIMHUPOBAHHLIMU NHOABMU C ANCLUUMIIMHUPOBAHHbLIM MblLWeHNeM. BoT 1 Bce. 3To M ecTb
CyTb nepexoAa K BblAaloWwmMMcs pesynbTaTtaM.

Ta6nuua 8.2: Kak NOHATb, MAXOBUK 3TO UJIM MOPOUHbIN KpPyr

Mpu3HaKu TOro, YTO y BaC MaxoBuK.
(KomnaHuu, KoTtopble 4obunuch
BbIAAOLNXCS pe3y/bTaToB)

CnepoBaHue cxeme: OT HapawunBaHn4A
noteHumana K CTpeEMUTENTIbHOMY POCTY.

Mpu3HaKkM TOro, 4YTo Bbl B MOPOYHOM
kpyre. (KomMnaHum, KoTopble Mbl
NCMNonb30Bann ANsi CpaBHEHUs)

Mponyck 3Tana HapalwunBaHus
noTeHuMana u rnonbiTka COBEPLLNTb
CKa4yoK K 6bICTPOMY pPOCTY.
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CTpeMUTeNbHbI pocT nocne 3anyck 601bWNX Nporpamm,

HaKonJeHns noTeHumnana, KotTopoe KapAuHanbHble Nnpeobpa3oBaHus,

MAET war 3a warom, obopoT 3a pPEeBONOUNM N XPOHMYECKOE

060pOTOM — 3TO eCTeCTBEHHbIN peCcTpyKTypMpoBaHMe B NMOCTOSHHOM

3BOJIIOLMOHHbIM Npouecc. Hagexae HauTK YyaeCHbI MOMEHT UK
HOBOI0O CnacuTens.

CnocobHbl CMOTpEThb B 1asa CnepoBaHuMe Moae N aXxkunoTax, He

OENCTBUTENBHOCTN, YTOObI oNpeaennTb, |CnocobHbl OTKPbITO CMOTPETL Ha

KaKkue warn HeobxoanMbl Ans dakTbl.

HapalwmBaHUS NoTeHunana.

JobuBatoTcs nocnenoBaTesibHOCTH, XpoHunYeckas Hernoci1e40BaTe/IbHOCTb,

cornacys Bce AeNCTBUS CO CBOEWN LapaxaHWe 13 CTOPOHbI B CTOPOHY,

«KOHLenunen exa», HEM3MEHHO YXOAST Aaneko OT TOYKMU nepecedveHuns

OCTalOTCS BHYTPU NPOCTPaAHCTBA, Tpex Kpyros.

OYepYEeHHOro TpeMs Kpyramu.

CnepoBaHue NpuMHUMNY: cHavana Cpa3sy npucTynatoT K AeNCTBUSAM, HE

ONCUUMNIMHUPOBaHHbIe Ntoan (CHayana |opraHn3oBaB MbllIEHNE U He HabpaB

KTO), NOTOM ANCLUMMIIMHUPOBAHHOE HY>XXHbIX ftogen cebe B koMaHay.

MbILWIEHNE N ANCUUMIIMHUPOBAHHbIE

ONENCTBUS.

YTo6bl YCKOPUTL pa3BUTUE, CBA3LIBAIOT |Peakumns Ha TEXHONOrMYECKUi

COOTBETCTBYHOLLMNE TEXHOMOMNMU C nporpecc, Kak y MasieHbKoro

COBCTBEHHOM KOHLUENUUEN BeaeHuUs ubinieHka, 60aTca ocTaTbCa No3aaun.

6usHeca.

OcyulecTBneHne NOMIOWEHNI nocse OcyLLecTB/IEHME KPYMHbIX MOr/IOWEHW
TOro, Kak JOCTUTHYT CTPEMUTENbHbLIA |40 TOro, Kak HaKOMAeH AOCTaTOYHbIN

pocT (ecnv BoobLLE OCYLECTBASIOT noTeHuman.

nornoweHunst), YTobbl NPeyMHOXUTb

noteHuman.

HeT ycunuii ana noaaepku, Bonblie ycunuii Ans noucka

KOHCONMMAALUNN PECYPCOB; YCKOPEHME [Moadep) XKW U KOHCONMAaumu,

MaxoBMKa 3apa3snTesibHO. npegnaratoT BCe HOBbIE MyTU
pasBUTUS.

Pe3ynbTaTbl rOBOPST caMu 3a cebs. Mpu3biBbl NOBEPUTL B Byayllee Kak

KOMIMeHcauus 3a oTCyTCTBUE
pe3ynbTaToB CErofHs.
MocnenoBaTeNbHOCTb; Ka)/aoe HoBoe |HemnocnenoBaTeNbHOCTb, Kaabln
NMOKOJIEHNE OMNMMUPAETCA Ha AOCTUXKEHUA HOBbIN PpyKOBOAUTENb Bbl6|/|paeT HOBbIN
npeablaywero; MaxoBMK NPoAo/KaeT [MyTb; MaxoBMK CTOMOPUT, U KOMMAHUSA
HapawmBaTb 060pOThHI. MnonajaeT B NMOPOYHbIN KPYT.

Kopoue, ecnu Bbl byaeTe TwaTebHO M YCMNELHO NPUMEHSTL BCE BbILWEN3N0XEHHOE U ByaeTe NocieAoBaTeslbHO
ToJIKaTb Max0BMK B O4HOM HarnpaB/ieHUM, yBENMYMBAS MHEPLMIO Lar 3a WwaroMm, o6opoT 3a 060p0OTOM, Bbl
HEeM3MeHHO fobbeTecb KOPEHHOrO NepesioMa B pe3dynbTaTtax. IT0o, MOXET, U HE CIYYUTCS CEroAHsl, uan 3aBTpa,
NN Ha cneaytoller Heaene. 3TO MOXET He CNyYUTbCa B cneaytowem rogy. Ho a1o o6s3aresibHO crnyumnTcs
Koraa-Hubyap.

M koraa a3To Npomn3onaeT, Bbl CTONIKHETECh C MPUHULMAMANBHO HOBbIM KpyroM npobnemM: Kak yCKopuTb npoLecc,
yTo6bl YOOBNETBOPATL pacTywme oxnganms. Kak 4obutbcsa Toro, 4tobbl MaxoBUK NpoAo/IKan KpyTUTbCS.
Bawel 3agadent 6ygeT yxxe He NepenTn OT XOpOoLKnX pe3ynbTaToB K BEIMKMM, @ o6ecneunTb A0/rOCPOYHOCTb
OOCTUIHYTOro. M 310 npeameT o6CyXaeHnsa nocrenHen rnassbl.

OCHOBHDbIE BbiBOA4bl

[ I'Iepexo,q OT XOpOoWunX pesynbTaToB K BEIMKMM OYEHb YAaCTO BbIMNAANT, KaK HEOXUNAAHHbIE,
PEBOJIIOLMOHHbIE Npeobpa3oBaHus, HO TONIbKO A8 TeX, KTO HAXOAUTCS BHE KOMMaHun. [nsa Tex, KTo
paboTaeT B KOMNaHUAX, 3TO BbIFAAUT KaK eCTeCTBEHHbIN, MOCTynaTesbHbIiA npouecc. HecnocobHOCTb
OT/INUYNTbL KOHEeYHble pe3ynbTaTbl (BblaalowmMecs pesynabTaThl) 0T npouecca (eCcTeCTBEHHOMO U
NocTynaTenbHOro) MelwwaeT BbipaboTKe NpaBWUIbHOIO NpeaAcTaBeEHNS O TOM, YTO AEACTBUTENbHO
cpabaTblBaeT B ASIUTENbHON NepcneKkTuse.

e Hackonbko 6bl 3HAYMTESIbHBIMU HU BbIIM KOHEYHbIEe pe3ysbTaTbl Npeobpa3oBaHMs KOMMNaHMN, KOTopble
006MBAlOTCS BblAAIOLWMXCS pe3ynbTaToB, OHU HUKOrAa He AenarTCs «04HUM MaxoM». He 6b110 ogHOro
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pellatouero MeponpusaTus, He 661710 cynepnporpamMmbl, He 6b110 0AHON YBMIACTBEHHOW HOBaLMK,
OAMHOKOro npopbiBa, YyAeCHOro MOMEHTa.

e [lonrocpoyHble Npeobpa3oBaHns OCYLLECTBSAIOTCS MO NpeackasyeMon CXeMe: cHavana HapalwmBaHue
noTeHumana, 3atemM CTpeMuTesNbHbIA pOCT. Korga Tonkaelwb FrMraHTCKUiM MaxoBuK, TpebyeTcs orpoMHas
3aTpaTa cui, 4Tobbl CABUHYTbL €ro ¢ MecTa. [MoToM A0Mr0 U HAaCTOMYMBO TOIKAS B OAHOM HanpaBfieHUM,
Bbl pa3roHsieTe MaxoBMK. 3aTEM HACTaeT MOMEHT, KOrga HakKoMJeHHas 3Heprus HaymHaeT paboTaTb Ha
Bac.

e KoMnaHuu, KoTOpble Mbl 0TO6panu 455 cpaBHEHUs!, AENCTBYOT NO-APYrOMYy W OKa3biBalOTCSA B MOPOYHOM
Kpyre. BmecTto Toro, 4tobbl HaKONUTbL NOoTeHuUKnan, 06opoT 3a 060pPOTOM, OHU MbITAKOTCA MMHOBATbL 3Tan
HapaliMBaHUA nNoTeHumana n AobuTbCsa CTPEMUTENLHOIO PpOCTa He3aMeaInTeNbHO. 3aTeM, He
AO6MBLUNCE XenaTeslbHOro pesynbTaTa, OHU HaYMHaKT KNAATbCS U3 CTOPOHbI B CTOPOHY B MOMCKaX
cnaceHus, 6yayym HecrnocobHbl cneaoBatb OA4HOMY HarmpaBieHUIo.

e KOMMaHuMM NpsIMOro CpaBHEHWUS 3a4acTy0 NbITATCA AOOUTLCA NyULUUX pe3yNbTaToB 3@ CYET KPYMHbIX,
HO 6ecnopsaaoYHbIX noraoweHuii. KomnaHum, Kotopbie A406UINCh BblAAIOWMXCSA pe3ynbTaToB, HanpoTuB,
OCYLLECTBASAIOT KPYMHbIE MNOM/IOWEHNS TONbKO M10C/1€ TOro, Kak HakKomnaeH AOCTaTOYHbIA NoTeHumarn,
4yTOb6bI YCKOPUTH ABUXEHME MaxXOBuMKa.

HEOXXWUAAHHbDIE 3AKJIFOHEHUA

e Te, k1O paboTan B KOMMNaHUAX, 4OBUBLUMXCS BblAAIOWMNXCS pe3yibTaToB, 3a4acTylo He A0raAblBaiuCh,
HaCKOJIbKO MacliTabHble NepeMeHbl MPOUCXOASAT BHYTPU MX KOMMAHWUI; 3TO CTaHOBWJIOCb SICHO TOJIbKO
Mo NpoLWeCcTBUM BpeMeHU. MNporpaMMbl NpeobpasoBaHnii He UMenn HasBaHus, rpaduka,
TOPXXECTBEHHOIO 3aMycka WK Yero-To elle, YTo Kak-To oTMe4yano 6bl, YTO OCYLLEeCcTB/SIETCS B
KOMMaHuW.

e PykoBOAUTENM KOMMAHWI, KOTOpble AO6MINCL BblAAIOLLMXCA PE3YNbTATOB, NPAKTUYECKU HE TPaTUIMU CUN
Ha «obecneyeHne NOAAEPKKN>, «noadepxaHue 60eBoro ayxa», «yrnpas/ieHME NPoOLECCOM MEPEMEH».
Mpu 6naronpusTHLIX YCIOBUSX NMPO6AEMbI SHTY3Ma3Ma, NOAAEPKKU, LLEeNeyCTPEMSIEHHOCTU U paboTbl B
HOBbIX YC/TOBUSIX PELLAtOTCs camum coboit. Moaaepxka noasnsercs 6s1arogapsi AOCTUTHYTbIM
pesyfbTaTaM W Nporpeccy, a He Hao6opoT.

e KpaTKOCpPOUHOE ZaBfIEHWE CO CTOPOHbI aHAIMTUKOB € Yonn CTpUT He BCTYMNaeT B NPOTUBOpPEYnNE C 3TOM
MoAenblo. KoHUenuus MaxoBmKa He NpoTUBOPEYUT 3TOMY AAB/IEHMIO, @ MOMOraeT CNPaBAsATLCS C HUM.
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rJ1ABA 9 OT «OT XOPOLUEIO K
BEJIMKOMY» K «NMOCTPOEHHbBIM
HABEYHO»

HAPAIIHBAHHE NOTEHUMAAA...

PYEDBOAWMTEANM  CHASAAA KT CMOTPETE CYPOBRES  "KOHLENLIMA KYALTYPA TEXHOAOH F8 RAK
S W JATEM WD DAKTAM B AWLIO EaA AMCLIMITAMHE  AKCEAEPATON

T f - ¥ v L —— Y T \ 2 R P b —
Ancusrampoa e aoan | ARCLNARHHEORA it wiieiiact e LAscunnamimpoan

Jleno TBoeun >XM3HN N eCTb OCHOBHOM
cobnasH.
Ma6no MNMukacco

'It is your Work in life that is the ultimate
seduction.”
Pablo Picasso *

HauaB nccnenoBaTenbckuii NpoekT «OT XopoLwero K BEIMKOMY>», Mbl CTOJIKHY/IUCb C NPO6/EMOI: HYXXHO NN B
HEM MCNOMb30BaTb MAEN KHUMM «[1OCTPOEHHbIE HABEUYHO>»?

B ocHoBe «[10CTpOEHHbIX HaBeYHO» fiexaT pe3y/ibTaTbl WeCTUNEeTHEro NCCNefoBaHUS, BbINOTHEHHOIO B
CreHdopAcKOM YHuBepcuTeTe B Havane 1990-x n oTBeyasBLlero Ha BONPOC: KaK yCnewHo U Hago0aro co3aaTh C
HYNS BENUKYIO KOMNaHuio? Mbl ¢ MOUM coaBTopoM [xeppu U. MNMoppacoM nzyumnun 18 BbiaaromMxcs KOMNaHWM,
BblAEpXKaBLUMX UCMbITaHUE BpeMeHeM. HekoTopble U3 HUX 6bin 0CHOoBaHbl B XIX Beke, HO ABNANCL O6bEKTOM
ONS noapa)kaHmsa n B KoHue XX. Mbl BKAKUYUAN B UCCnegoBaHMe Takme KoMmnaHum, kak Procter & Gamble (rog
OCHoBaHus 1837), American Express (1850), Johnson & Johnson (1886) n GE (1892). OaHa u3 KoMnaHum -
Citicorp (Citigroup) 6bi1a ocHoBaHa B 1812, 310 TOT roa, korga HanoneoH sowen B Mocksy! CaMbiMu
«MOJIOAbIMU» KOMMaHUSMN B UccrenoBaHnm 6biim Wall-Mart n Sony, ocHoBaHHble B 1945. Mbl 1 Torga Bbibpanu
KOMMaHuu ans npsmoro cpaBHeHus - 3M ¢ Norton, Walt Disney ¢ Columbia Pictures, Marriott ¢ Howard
Johnson, n Tak ganee - Bcero 18x2. MNaBHON Lenblo 661710 ONpeaennTb OCHOBHbIE Pasnyuns Mexay BeNKUMu
KOMMNaHUSMU, BbICTOSBLLUNMU B TEUEHUE AECATUNETUIN U AaXKe CTONIeTUNA, U MPOCTO XOPOLWNMU KOMMAHUSAMN.

Koraa nccnenoBaTtenbckas rpynna «OT Xopowero K BesIMKoMy» cobpanachb BrepBble, S CMPOCUI:
- Kakyto ponb B 3TOM nccneaoBaHum Mbl oTBeAeM «MoCTPOeHHbIM HaBEYHO»?

- 51 He AyMalo, UYTo 3Ta KHUra AOJ/IXHA UrpaTb KakKyl-To pofb, - ckasan bpaiaHn Barnu. - 4 npuwen B 3Ty
rpynny He Ans Toro, 4tobbl paboTaTb Hag BTOPUYHbIM MaTEpPUAIOM.

- 5 Toxe, - ckazan Anmcoi CUHKI3P. - MeHs MHTepecyeT HOBbIM MPOEKT M HOBbIM BOMpPOC. Bbl1o 6bl MHTEPECHO
NpocTo cobpaTb HOBblE MaTepuasnbl ANS Ballen HOBOW KHUMU.

- Ho nopgoxante, - ckasan 1. - Ha npeabiayuiee nccnenoBaHue Mbl NOTpaTUAM WECTb NeT. MHe KaxeTcs, 6b110
6bl pa3yMHO OTTaNKMBATbLCSA OT pe3ynbTaToB TON paboThl.
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- MHe KaxeTcs, Bbl FOBOPUIK, YTO MAES HOBOIO UCCeA0BaHNA NosBuNach, Koraa oanH U3 naptHepos McKinsey
cKa3an BaM, 4YTo «[1oCTpoeHHble HaBeYHO» He OTBEYaloT Ha BOMPOC, KakK NpeBpaTUTb XOPOLLYH KOMMNaHUIO B
BeNuKyto, - 3ametun MNMon BancmaH. - A UTo, €Cnn OTBEThI pa3sHble?

Cnop npogonkasncs HeCKosIbko Heaenb. 3ateM CredaHun [xan npuBena apryMeHT, KOTopbi ybeann MeHs.

- MHe HpaBATCs naeun, N3noXXeHHble B KHUre «[1oCTpoOeHHble HaBe4YHO», HO BOT, YTO MeH4 6ecnokounT - 60t0Cb,
uTO, B34B «[1OCTpOEHHble HaBeYHO>» Kak

OTMpaBHYO TOUYKY, Mbl MOMNAAEM B 3aMKHYTbIA KPYr 1 6yAeM HEO6LEKTUBHDbI.

MHe cTano siCHo, YTO eCc/In Mbl HAYHEM C YMCTOro JINCTa, TO PUCK NoTepwU 06bEeKTUBHOCTH 6YD,ET 3HA4YNTENIbHO
MEHblLE.

B camoM Hauyane 6b1510 NPUHATO BaXKHOE pelleHne. Mbl 4OrOBOPUINCE, YTO NPOoeKT «OT XOpoLero K Be/IMKOMY»
6yaeT ocyLwecTBAATLCA TakK, Kak 6yaTo 6bl «[MOCTPOEHHbIX HaBEYHO» HMKOrAa He cylwecTsoBano. Kasanocb, 310
6blN1 €ANHCTBEHHBbIN 06BEKTUBHBIN CMOCO6 MOHSATL M ONKUCaTb MPOLECC NpeBpaLLEHMS XOPOLIen KOMMNaHum B
BE/IMKYI0. TaknM 06pa3oM, TOIbKO 3aBEPLUMB NPOEKT, Mbl MOFNK 6bl 06EPHYTLCS Ha3aA M CMPOCUTb: Kak
B3aMMOCBSI3aHbl, €C/IN OHU AENCTBUTENIbHO B3aUMOCBS3aHbl, ABa NpoekTa?

CerO,CI,HFl, CNycCTtd N4aTb JIET, KHUIra 3aKOH4Y€Ha, N Mbl MOXXEM OIrnAHYTbCA Ha3ag U CpaBHUTb ob6a npoekKkTa.
CpaBHEHVIe pe3ynbTaToB ABYX MCCﬂeﬂOBaHMﬁ, A CHUTa, CBOAUTCA K CieaAyoWwnM 3aKIio4YeHNAM:

1. Korpa s paccMaTpuBalo KOMMaHWKM, <MOCTPOEHHblE HaBEYHO», S BUXY MOATBEPXAEHME TOMY, YTO UX
nepBble PYKOBOAUTENW NpUAEpXMBANMUCL MNPUHUKMNOB «OT XOpolwlero K BelukoMmMy». EaMHCTBEHHas
pa3HULa B TOM, UTO OHU PYKOBOAMNAU HEBONbLIMMU KOMMAHUSAMU HA Ha4YyalbHOM 3Tane ux CTaHOBJIEHUS.
Mepen HUMK He CTOSANO 3a4a4vn Npeobpa3oBaHUSA KPYMHbIX OpraHu3auuni.

2. Mo wupoHuu, Tenepb A paccMmatpuBat «OT XOpowero K BeMKOMY» He KaK MpOoAO/HKEeHME KHUMU
«[oCTpoeHHble HaBe4yHO», a Kak eé rnpeaasepue. Vcnonb3ynTe BbIBOAbI «OT XOpPOWeEro K BE/INKOMY>,
yTO6bl AO6UTLCA AOATOCPOYHbIX pe3ynbTaToB, 6yAb Bbl HayMHaWOLWAs WM COXMBLUASCA KOMMAaHMS.
MoToM MCNonb3ynTe BbiBOAbI «[TOCTPOEHHbLIX HAaBEYHO», YTO6blI MepPenTN OT BblAAOLWMNXCS pe3ynbTaToB K
CO34aHM1I0 KOMMaHWKN, KOTOpas BbIAEPXUT UCMbITAHWE BPEMEHEM.

Benukas

KOMMaHwus,
KoHuyenymn YaepxaHue KoHuenymn

Co3paHune cnocobHas
—+ [«Or xopowero ponrocpourslx| — |«/TocTpoerHsi

KOMMNaHum BblAEpXaTb
K BEJINKOMY» pe3ynbTaTtoB X HaBEYHO»

McnbiTaHue

BpEMEHEM

3. [naBHasa MbICb KHUMM «[1OCTpPOEHHble HAaBEYHO»: BaXXHO MOHATb, YTO COCTABMSET CUCTEMY LIEHHOCTEMN
BalleNn KOMMAaHUM U €€ <«CMbIC/T XWU3HM» (HeuyTo 6onbliee, 4YEM NPOCTO WM3BJiIeYeHMe npubbian) wm
6epeXXHO COXpaHATb 3TO. DTO NMOMOXET He MPOCTO A06UTbCA CTabubHBIX M AOFOCPOYHbIX PE3Yy/ibTaToB,
HO W CO34aTb MOUCTUHE BEJINKYIO KOMMaHUI0 Ha MHOMMe AeCATUNETUS.

4. [OBa uccnegoBaHWs TECHO CBS3aHbl, uaen ofHoro oborawaloT v AOMNONHSAT naeu gpyroro. Cneayer
ocobo oTMeTuTb, UTo «OT XOopollero K BeMKOMYy» OTBedaeT Ha K/4YeBOM BOMPOC, KOTOpbIA 6bin
NOAHAT, HO OCTancs OTKPbITbIM B KHUre «[NOCTPOEHHblE HaBeYHO»: UTO OobLlero Mexay <«XOopolunm»
BUXAToOM 1 «nnoxmm» BUXAITOM?[s9]

«OT XOPOLLEIO K BEJINKOMY» KAK NMEPBbIA
WAI’ K «MOCTPOEHHbIM HABEYHO »

Ncxons mns <<|-|OCTpoeHHbIX HaBe€4YHO>», MOXXHO CYUTaATb, UTO KOMMNaHWWN, BblaePXaBLINE UCNbITAHNE BPEMEHEM,
TO>XX€ BHa4asJie HapalinBan NoTeEHLUMAN N TOJIbKO 3aTEM UCMbITaln CTpeMVITe}'IbeIl‘/JI POCT.

Takoa asontouma Wall-Mart, yein MmaxoBuk aonro Habupan obopoTbl, Npexae YeM 3aKpyTUIICS C ANKON
CKOpOCTbIO. MHorne aymatoTt, 4to CaM YONTOH NPOCTO BOPBAJICA Ha CLEHY CO CBOEN NMpoBMAYeCcKon naeen
pa3BMBaTb PO3HUYHYIO TOProBto C 6OMbLLIMMU CKUAKAMU B CENTIbCKOWN MECTHOCTU, YTO 1 NPUBENO K
CTpeMUTENbHOMY POCTY, XapakKTEPHOMY AN HAUMHAKOLWMX KOMNaHWi. Ho 3TO faneko He Tak.
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CsM YonToH Havan B 1945 ¢ ogHoro MarasmHa. BTopon MarasmH OH OTKpbI TONbKO ceMb f1eT cnycTa. KoMmnanus
YonToHa pa3BuBanacb NOCTENEHHO, War 3a waromM, o60poT MaxoBuka 3a ob6opoToM. 1o Tex nop, noka
«KOHLIenumns exa», 3ako4vaBllascsa B co3gaHum 60nblnX TOProBbiX LLEHTPOB, He odopMuiach Kak
€CTeCTBEHHbI 3BOJIIOLUMOHHBIN War K cepeamHe 1960-x. Y YonToHa ywno 25 net, ytobbl BbipacT U3 04HOr0
MarasuHa B ceTb u3 38. 3ateMm, ¢ 1970-x go 2000 Wall-Mart ctan ctpeMnTenbHO pactn n Hactpoun 6onee 3000
MarasmHoB ¢ o6opotoM B $150 Mnpa (aa, Munnmapaos).? Kak ubinieHok (U3 rnasbl 0 MaxoBUKE) A0 TOro, Kak
cnoMaTtb ckopnyny, Wall-Mart npoxoann ctagnto nHkybauum B TeueHue gecsatunetuin. Kak Hanucan cam
YonToH:

«C rogamun y nioaen cnoxunocb snedatneHune, yto Wall-Mart - 310 ... NpocTo Xopowas naesa, Kotopas Bapyr
CcTana o4YeHb ycrnewHon. Ho... 3TOT ycnex onupaeTcs Ha BCe, UYTO Mbl genann ¢ [ 19451 ... U, kak ¢
60/bLIMHCTBOM «HEOXWAAHHbLIX>» YCNEXoB, Ha MNPOLECC MOArOTOBKM YLI/IO ABaAuUaThb NeT».3

Ecnm 1 ecTb Knaccuyeckuii npuMep AAUTENbHOMO HapaluBaHMs NoTeHuunana (Bo BpeMsi KoToporo 6biia
BblpaboTaHa «KOHLEMNUMS eXxa») C NocneayLlmnM CTPEMUTENbHBIM POCcToM, To 3To Wall-Mart. EAMHCTBEHHas
pasHuua B ToM, 4To CaM YONTOH cnefoBas 3ToW NIOrMke Kak npeanpuH1UMaTesb, Co34aBast BEIMKYI0 KOMMAHWUIO
C HyNns, a He KaK pyKoBOAMTESNb, NPeBpaLlaloLmMii XOpoLLlyo KOMMNaHWio B BesMKyto. Ho ocHoBonosaratoulas
naesa ogHa u Ta xe.*

HapauMsane NOTEHUMAAA - CTPEAMMTEALHBIA POCT; maxosnk WAL-MART
KoanuecTao smarazuwHos o 1945, 1970, 1990, 2000

2000 315) searaznn

3000

2000

1990 1528 marmaraoe
1000
1970, 38 macaymmon
o 153: | MarEpan

HapauweakHe mOTEHLMAAR.., CrpemuressHufl poct!

Hewlett-Packard - ewe oauH npekpacHbli NpuMep Toro, kak pabotatoT naem «OT XOpoWero K BEIMKOMY>» B
Ha4yane npouecca, OnNMcaHHOro B «MNocTpoeHHbIX HaBevyHoO». Hanpumep, co3gaeas KoMmnaHuio, bunn Xeonerrt um
[asuna Makkapa nbiTaAnCb OTBETUTb HE Ha BOMPOC YTO, @ Ha BOMPOC KT0. OHU Bbnn NyYWMMKU APY3bSMU B
YHUBEPCUTETE M NPOCTO XOTENIM CO34aTh BE/IMKYIO KOMMaHWUI0, B KOTopon pabotanu 6bl Noam ¢ TeMn xe
LEHHOCTAMU U XU3HEHHbIMU NMpuHuMnamu. NMpoToKon Ux NepBoro 3acefaHus 23 asrycta 1937 roga HaunHaeTcs
C TOro, YTO OHW onpeaensatoT chepy CBOeN AeATEeNbHOCTU - MPOU3BOAUTL U NPOAABaTb 3NEKTPOTEXHUYECKME
n3genuns - odeHb WMpoKo. Ho 3aTtem, B TOM XXe CaMOM MNPOTOKOJIe, FOBOPUTCS: «pacCMOTPeHUe BOMNpoca, Y1o
Npou3BOAUTb, BbII0 OTMIOXKEHO.. ».5

XbtoneTT u Makkapa B TeYeHMe HECKOJIbKUX MeCSLUEeB MbiTasiMcCb NpuayMaTb YTO-HMOYAb, YTO yrogHo, 4To
no3BoanA0 6bl KOMMNaHUM BbIGpaTbCS M3 rapaxa, B KOTOPOM OHa pacnonaranacbk. OHM AyManu Npon3BoAUTb
nepeaaTynkum ansa SxT, Npubopbl ANs KOHTPoss 3a paboTolr KOHAMLMOHEPOB, MeaMumMHCKoe 060pynoBaHue,
ycunutenu ansa ¢oHorpados u Tak ganee. OHU npuayManm 3aneKTpuyeckne ceHcopbl ans kerenbbaHa,
MeXaHW3M, KOTOpbI 6bl ABUran Teneckon B onpefeseHHOM BPpEMEHHOM PeXUMe, N 3N1EKTPOHHbIN Maccaxep Ans
n4en ¢ NINWHNM BECOM. B KOHLe KOHLIOB He BaXXHO, YTO KOMMaHug npoussoaunia B Havane cesoen
AeATeNnbHOCTU, BaXHO TO, YTO uX paboTa BHOCMNA BKNAA B TEXHUYECKUIA NPOrpecc, U OHW NpoABUrananch K
CO34aHMNI0 KOMMNaHWKM, B KOTOpPOI paboTanu 6bl ntoaun, pasgensowme ux ybéexaeHma u B3rnaabl.’ 31o 6bina
npeanpuHMMaTENbCKast KOMMaHMS, OCHOBaAHHAsA Ha MPUHLKMMNE «CHavana K7o... 3aTeM UTo».

Mo3xe, koraa Hewlett-Packard pa3pocnacb, OHM BCE paBHO MpUAEPXUBAIMCh NMPUHLMNG «CHa4vana Kro». Mocne
IT MMpoBoOIi BOWMHbLI, kKoraa 06beMbl NPOM3BOACTBA COKPATUINCL M3-3a MpeKpalleHns BOEHHbIX KOHTPAKTOB, OHU
HaHAIM MHOMMX BblAAKOLWNXCA CNeumManncToB, KoTopble npexae paboTanu B roCyAapCTBEHHbIX
nccnepoBaTesibCKMX nabopaTopusix, XOTS Y HUX U He BblsI0 YETKOrO MOHMMaHUSA, YeMm 3T naun 6yayt
3aHMMaTbCs. BCcnoMHuTe «3akoH Makkapaa» (Mnaea 3): HWM o4HA KOMMNAHMS He MOXeT HapalmBaTb CBOM 060poT
6bICTpee pocTa ee YMEHUS HaHUMaTb HYXHbIX N1t0AEN, CNOCOOHbIX 06ecneunTb ee pa3BuUTNE. XblONETT U
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Makkapa onupanucb Ha 3TOT NPUHLUKMMN BCHO CBOK XXU3Hb M HUKOrAa He UCNbITbIBASIN HeLoCTaTKa B
BbICOKOK/1AaCCHbIX cneunanncrax.

XbtoneTT u Makkapa camm 6binum pykoBoauTensaMmn 5 yposHs. CnycTta MHOrme roabl Nocse Toro, Kak
Hewlett-Packard ctana oaHOM U3 KPYMHENLIMUX TEXHOOMMYECKNX KOMMNAHUN B MUpe, XbIONETT HE pacTepsn
CBOMX UCKJIIUYUTENBHbIX YesioBevyeckmx KayecTB. B 1972 roay npesmaeHT Hewlett-Packard BapHu Onmeep
Hanucan B pekoMeHaaTenbHoOM nucbMe coseTy IEEEo;, BpyyatoweMy Harpaibl OCHOBATENSIM KOMMaHWI: «Ycnex
He UcnopTun ocHoBaTenen komnaHuu. Ewe HegaBHO Ha coBellaTeNlbHOM COBETE BbICLIEro PyKOBOACTBA
XbtoneTT 3aMeTun: «locnywanTte, Mbl BbIpOC/IX, MOTOMY UYTO poC/ia Halla oTpacib. HaMm noBes3so, Mbl OKasanucb
BEPXOM Ha pakeTe, KOTOpas B3sieTesia. TO He Halwa 3acnyra». [locne MUMHYTHOro MosidaHus, rnoka Bce
nepesapuBann 3TO 3aMedaHue, Nakkapa ckasan: «Hy, bunn, no kpaHen mepe, Mbl HE YyNyCTUNU 3Ty
BO3MOXHOCTb».”

He3aponro Ao ero cMepTu S UMeN BO3MOXHOCTb BCTPETUTLCA C [1anBoM lMakkapaoM. XoTs OH 6bi1 OAHMM U3
nepBbiX MunnMapaepos CUANKOHOBOM [OMMHbI, CKONOTUBLLNX COCTOSIHME COBCTBEHHbLIMU CUNaMu, oH
NpoAoXKan XuTb B TOM Xe HeE6ONbLOM IOMe, KOTOPbIA OHU MOCTpOMNK € XeHon B 1957 roay, okHamMu B
HebonbLION caamK. ManeHbKas KyXHs C NpOTepTbIM IMHOIRYMOM M NPOCTO o6CTaBneHHas roctuHas
YAOBNETBOPSIN YeNOoBEKA, Y KOTOPOro He 6bIs10 HYX /bl BbICTaBAATb CBOE 60raTCTBO Hanokas - «9 MunMapaep,
S1 BaXHas nepcoHa, g ycneweH». «Ero ntlobumMbiM BpeManpenpoBoxaeHneM 6b110 cobpaTbcs € Apy3bsiMU U
no6peHyaTb Ha ruTapax», - pacckasbisan bunn Teppu, npopaboTaslumnii ¢ Nakkapaom 36 net.® Makkapa
3aBewwan ceom $5,6 mnpa 6naroTBOpUTENbHOM OpraHu3aumm, a Nocne ero CMepTu CeMbs BbIMYCTUIA NaHErnpumk
c oTorpaduei, rae oH CMANT Ha TpaKTope B hepMepCcKoi ofgexae. B TeKCcTe He YNOMMHANOCh €ro nosioXXeHue
OHOM0 M3 BeNnYanwmnx NHAyCcTpm-anucros XX Beka.® Tam 6b1710 NPOCTO ckasaHo: «[3sua Makkapa,
1912-1996, depmMep» n Tak ganee. AeACTBUTENbHO, NATbIA YPOBEHD.

K/TIOYEBASA NAEOJIOIUA: AONOJIHUTEJIbHOE
U3SMEPEHUE YCTONYUNBOI'O BEJINYUA

Bo Bpemsi 6ecenbl ¢ Bunnom XbloNeTToM Mbl CNPOCUAN, YEM OH ropamTcs 6onble Bcero. «OrnsgabiBascb Hasag,
s, HaBepHo, 6onblue BCEro ropXxycb TeM, YTO MOMOr CO34aTb KOMMAHMIO, LLEHHOCTU, MPUHLMIBLI U yCnex
KOTOpOI OKasasiv OrpoMHOE B/IMSIHWE Ha TO, KaK YNpaBAsiloT KOMANaHUAMKN Bo BCeEM Mupe.»' «MyTb HP» (1) (Kak
3TO CTano U3BECTHO) - 6epeXXHO OXpaHsieMas CUCTEMA LLleHHOCTEN, KOTopas OT/IMYaeT KOMMNaHuio B 6onbLuei
CTeneHn, 4eM Kakoi 6bl To HM 6bISI0 M3 ee NPOAYKTOB. DTa CUCTEMA LLIeHHOCTEN BK/IOYAET BKAL B
TEXHUYECKUI MPOrpecc, YBaXKeHne Kaxaoro MHAMBMAYYMa, OTBETCTBEHHOCTb nepes obLecTBOM, B KOTOPOM
paboTaeT KOMNaHWs, U TBEPAYIO BEPY B TO, YTO NMpubbIIb HE SBASIETCA KOHEYHOW LieNiblo KOMNaHUU. ITU
NMPUHUMMbI, CTaHAAPTHbIE CcerogHs, 6b1M paamkanbHbl U NporpeccmBHbl 4ns 1950-x. Assua Makkapa roBopwna o
busHecMeHax Toro nepmoga: «XoTs OHM 6bln 6n1aropasyMHO BEX/IMBbI B CBOEM HECOr/laCum €O MHOW, 6blN10
O4YEBUAHO, YTO OHW TBEPAO YBEPEHDI, YTO S HE OAMH U3 HUX N ABHO HE CNOCObeH ynpaB/isTb KPYMHOWN
KoMnaHnen»."

XbtoneTT v MNakkapa - NnpMMep BaXXHOCTU «A0MOSTHUTENIbHOrO U3MEPEHUA>», KOTOPOE MOMOMI0 NOAHATb UX
KOMMaHWIO A0 3MIUTHOMO MOSIOXKEHUS BEIMKNUX KOMMAHWUM, XKM3HEHHO Ba)XHOro Ansa nepexoaa «OT xopowero K
BE/IMKOMY» K «[1OCTPOEHHbIM HaBEYHO>». «[JOMONHUTENIbHOE N3MEpPeHUE» -3TO dunocodus, onpesensowas
AeATeNbHOCTb KOMMNaHuu. Ee kitoueBasi MAE0NOrMS OTPaXKaeT OCHOBHbIE LLEHHOCTU U «CMbIC/T XXU3HW>» KOMMaHWUU
(noMnMo AenaHust AeHer). To HanoMMHaeT NPUHUKUNLI deknapaunn HesaBucnumocTu («Mbl MPUHUMAEM 3TU
WCTUHbI KaK HEMPENOXHbIE») - UM HUKOrAa He clneayloT A0 KOHLA, HO OHM BCerfa oCTatoTCsl BAOXHOBISOLWMNM
NpUMepPoOM 1 OTBETOM Ha BOMPOC, MOYEMY TaK BaXXHO, UTO Mbl €CTb.

Benunkne KoMNaHuu, BblAEpXaBLUME UCMbITaHWE BPEMEHEM, CYLLECTBYIOT HE NMPOCTO AJA TOro, YTo6bl MPUHOCUTL
nNpubblnb akuMoHepaM. A1 AeACTBUTENbHO BEIMKOW KOMMNaHWM Npubbliib U NOTOK AEHEXHbIX CPEeACTB
CTaHOBSATCS, KaK KpPOBb M BoAa ANt 340POBOro OpraHnsMa: oHM abCostoTHO HEO6X0ANMbI Ast
XU3HEeAEATENbHOCTU, HO OHWU HE ABJISIIOTCS CYThIO XWU3HW.

Mbl nncanu B «IMOCTPOEHHbIX HaBe4yHO», kak Merck pelwunna npoM3BoAUTbL M NpoAaaBaTb JIEKApPCTBO,
nomMoratouiee OT peyHolr CnenoTbl. DTON CTpalHoM 601e3HbI0 601e0T MUINNOHBI NIOAEN, €€ Bbi3blBaET
napasuTMYECKMin YepBb, NOopaXatowWwmnii rnasa u NpuBOASALWNI K crienoTe. NMOCKONbKY Te, KTO NMOpaxXeH 3TOoMn
60ne3Hbl0, Kak NpaBuso, - NpeacTaBUTeNN MJIEMEH B yAaNeHHbIX paioHax AMasoHKU, U y HUX HET AeHer,
Merck cTana MHMUMATOPOM CO34aHUS HE3aBMCUMOW CUCTEMbl ANCTpMbbIOLMK, AOCTaBAa nNpenapart B
yAaNeHHble paioHbl U pa3aaBas ero 6ecnnaTtHo MUSIMOHAM Jloaein Bo BCeM Mupe.t?

[asalite oroBopmMcs, Merck - 310 He 6J'IaFOTBOpMTeJ'IbHa$| opraHm3auund, n He pacCMaTpuUBaeT cebs B KauyecTBe
TakoBoW. Ha caMoM pene, oHa nocnenoBaTenbHO AEMOHCTPUpPOBasia NoKasaTesin nyduune, 4em cpeaHume no
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pbiHKY. Bnarogaps BbICOKOWM peHTabenbHOCTM UX COBOKYMHas npubblib AocTuria nodtn $ 6 mnpa ¢ 1946 no
2000. N Bce xe, HeCMOTpS Ha CBOW Bblaalowmecss dnHaHCoBbIe NokasaTenn, Merck He cuMTaeT, UYTo LUenblo ee
CyWecTBOBaHMS aBNseTcs n3snedeHune npmboinn. B 1950 Oxopax Mepk II, cblH ocHOBaTens, Tak
cdhopmynuposan dunocoduro KOMNAHUK:

«MbI CTapaeMcsi MOMHUTL, YTO JIEKApCTBA NPOU3BOAATCS ANSA NMauneHToB. He ansa npubbiin. Mpubbinb
nocneayet. M ecnv Mbl MOMHMM, OHA He 3acTaBuT ceba XaaTb. YeMm nydlle Mbl MOMHUM, TeM 60/blue OHa
6yner».t3

Ba)kxHoe npenocrepexeHue: He CYLWEeCTBYET «NpaBUSIbHOM» CUCTEMbl LEHHOCTEN. HEBaXHO, KakKne LLeHHOCTU Bbl
Bblbpanu, Bcerga HamaeTcs ycnewHas KOMNaHusa, KOTopas OnMpaeTcsl Ha COBEPLUEHHO MHble NpuHUUMbI. YTO6bI
CTaTb BE/IMKOWM, KOMNaHUM He obsizaTenbHO obnagaTb CTPACTbIO K KNIMeHTaM (Sony 3TOro He genaer), uim
yBaeHueM K nHansmayanosHoctu (Disney aToro He genaet), unmn kadecrtsom (Wall-Mart aToro He genaer), nnu
coumanbHOM oTBeTcTBEHHOCTLIO (Ford aToro He aenaeT). 310 6bIJI0 O4HO M3 CaMbiX MapagoKCasbHbIX
3aKNt0YeHNI «MOCTPOEHHbIX HABEYHO»: OCHOBHbIE LUEHHOCTU CYLECTBEHHbI, HO, KA)ETCSl, HE Ba)XHO, KaKkumm
MMEHHO 6yAyT 3Tn yeHHoCcTH. CyTb COCTOUT He B TOM, Kakasl y Bac CMCTeMa LLleHHOCTEN, a B TOM, eCTb 1 OHa,
3HaeTe 1M Bbl €e, CTPOUTE /1M Bbl CBOK AEATENIbHOCTb, ONMPasiCb Ha Hee, COXpPaHsAEeTe /i ee C TeYEHMEM
BpPEMEHMU.

CoxpaHeHWe K/TH0UYEBON MAEOIOMUN ABNSIETCS M1aBHOW YEPTOW BE/IMKUX KOMMaHWUM, BblAepXXaBLUMX UCMbITaHWe
BpeMeHeM. OUeBUAHbIV BOMPOC: KakK, COXPaHss MPUHUMMbI, NMpucnocabnmBaTbCcs K MeHsoWeMycst Mupy? OTBeT:
cneaynTe NpUHLUMNY LENOCTHOCTM - COXPaHEHUE KIIIOYEBBIX MPUHLMMOB BMECTE CO CTUMYNSILMEN Nporpecca.

Benukne KkoMnaHuu, BblAepXKaBLUMe UCMbITaHUE BPEMEHEM, COXPAHSAIOT CBOU K/toUeBble LEeHHOCTU U [1aBHbIlf
CMbIC/T, HO UX CTpaTerMm n TakTUKM ONepaunoHHON AeaTeNbHOCTU afanTUPYTCS K UBMEHEHUSM B MUpe
6eckoHeYyHoe MHOXEeCTBO pa3. 3TO M eCTb Marnyeckass KOMbuHaumsa «CoxXpaHsainTe CyTb U CTUMYNUPYNTE
nporpecc».

Mpumep Yonta AncHes UNnoCTpupyeT 3Ty ABOMCTBEHHOCTb. B 1923 roay sHepruyHbii, ABaALaTM OAHOrMo roja
XYAOXHUK nepeexan u3 KaHsac-Cutn B Jloc-AHAXKenec U nonbITancs noayyute paboTy Ha O4AHOM U3
KWHOCTYAMUMA.

Hn oaHa KMHOKOMMaHUs He XoTena ero 6paTb, Tak YTO OH, MOTPATMB CBOM CKyAHble cbepexeHns Ha npokaTt
KMHOKaMepbl, co3a4an CO6CTBEHHYIO CTYAMIO B rapa)e CBOero As4uM M Hadasn npousBoauTb MynbTdunbmbel. B
1934 roay OucHen coenan cMenbli Wwar, KOTOpbin HUKTO A0 HEero He npeanpuHMMan, pelwms co3naBaTb
MOSTHOMETPAXHbIE MYNbTUMNIMKAUNOHHbIE (PUNbMbI, Takne Kak «benocHexka», «[MMHOKKNO», «DaHTasnsa» 1
«Bbambu». B 1950-e lncHen npuien Ha TeneBuaeHne C NpoeKToM co3gaHumsa knyba Mmkku Mayca.

COXPAHANTE

Caciemy HeRIUCTC
o by w0 iy

H3MEHAARTE

KyneTypy H
MPHHLHN
HeATELHOCTH
KpaTtkocpounsie nenn
H CTPaTeri

Takxe B 1950-e YonT [lMcHeli coBepluunn cyab60HOCHOE MOCELLEHMNE HECKOJIbKMX MapKoB aTTPaKLUMOHOB U
yL€en, UCNbITbiBasl OTBpaLLeHNe, Ha3BaB UX «IPSA3HbLIMU, WYMHbIMU MECTaMUK, KOTOPbIMK YNpaBasaoT Noan
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6aHanTCKoro BmMaa».'* OH pewnsn, 4To JMCHEN MOXET NOCTPOUTb YTO-TO M MOJy4lle, BOSMOXHO, JAXe JsiyyLiee
B MUpE, U KOMMNAaHUA 3anycTuna HOBbI Bu3HeC NnapkoB pa3sneyeHui, cHadana Disney Land, a 3aTtem Walt
Disney World 1 ueHtp EPCOT. Co BpeMeHeM pa3BnekaTefbHble napku Disney ctanM UCTOYHUKOM CaMbIX
3anOMMHALWNXCA BNevyaTNneHnii MHOMMX cemMelr BO BCEM MUpe.

COXPAHSHITE

TIwibions ¥ redpuceIRy

Hex momure ILIagAMiMane

E RHcGH TICFATH

Heénprare nohnma

Marmio Ancues

Jdapwre panocrs :

MIAIOHM H3MEHANATE

1920-¢: myneTdHnemel
1930-¢: nonHOMETPaXHEE
MYALTOHABME

1950-¢: TeneenacHHe; kYD
Mukkn Mayca

1960-¢: napku pa3sneyexnii
1980-¢: Bwix0n Ha
MEXKIYHAPOOHYIO ApEHY
1990-¢: kpVH3Ib

Yepes Bce 3T nepeMeHbl - 0T MynbTOUILMOB 40 NOSTHOMETPaXKHbIX (GUIbMOB, OT Kyba Mukkm Mayca Ao
Disney World - koMnaHus cTporo npuaepxmuBanacb HEM3MEHHOM CUCTEMbI LLEHHOCTEN, BKJIHOYABLUEN MbIJIKYHO
BEPY B TBOpPYECKYIO (haHTa3nto, paHaTUYHOE BHMMaHME K AeTansM, NpoTUBIEHNE LUMHU3MY U COXPAHEHMe
«Marmn JucHes». IMCHEN TakKxXe BHYLUM/ BCEM eANMHOE NMOHMMAaHME CMbIC/a TOro, YTo Aenana KoMnaHus, a
MMEHHO - AapWUTb CYACTbe MUJIMOHAM, M OCOBEHHO - AETAM. DTa Ueflb CoOXpaHsanacb, HEB3Mpas Ha
HauMOHaNbHbIE FrpaHuubl 1 BpeMs. Koraa Mbl ¢ eHon nocetnnu Uspamnb B 1995 roay, mMbl BCTpETUIN
yenoBeka, KOTOpPbIM pacnpocTpaHsaa NpoAyKuuto komnaHum Disney Ha bnuxHeMm Boctoke. «Maes B ToMm, -
CKasasl OH HaM ropAo, - YTobbl BbI3BaTh Y/bIOKY Ha AETCKOM inue. DTO OYeHb BaXHO 34€eCb, rAe He XBaTaeT
aeTtckmx ynblbok.» Walt Disney npeacrasnseTr cobom KnacCUMYecKyo MAICTPaLMIo NPUHLMMAA - «COXpaHanTe
CYTb U CTUMYJIUPYITE NPOrpecc», COXPaHaa KIOUYeBYO UAE0JOMMI0 HEM3MEHHOW, a CTpPaTermto U cnocobbl
BeAeHunst BU3Heca NOCTOSIHHO MEHSIIOLMMUICS.

XOPOLUUE BUXATWU, NNTOXUE BUXATU N NPOYME
CBA3UN MEXAY ABYMSA KOHUENMUANAMU

B Tabnuue 9.1 nokasaHo, kak B3anMOCBsI3aHbl ABe KOHLENUMM. B obiem, naen, Kotopble NoMoratoT NepenTm
OT XOPOLLEro K BEJIMKOMY, CO34atloT OCHOBY AJISl yCrexa KOHLUEeNumMii «MocTpoeHHbIX HaBeYHO». MHe X0Tenoch
6bl AyMaTb, YTO «OT XOPOLLEro K BEIMKOMY>» OMWUCbIBAET KOHLEMNLUNN, KOTOPbIE 103BO/ISIOT MaxOBUKY MPOWTH
3Tan HapalwuBaHWs NoTeHunana u nepenTu K CTpeEMUTENIbHOMY POCTY, B TO BpeMsl kKak «[oCTpoeHHble
HaBEYHO>» OMUCLIBAIOT MAEN, KOTOPbIE MO3BOSAIOT EMY KaTUTbCS Aanblue B 6yayliee, NpeBpalwas KoMNaHuio B
CMMBOJT IONITOCPOYHOro ycnexa. NpocMaTpmBas Tabnuuy 9.1, Bbl 3aMETUTE, UTO KaXA0€ M3 OCHOBHbIX
3aKk/oueHmnit «OT XOpOoLLIEro K BEIMKOMY>» A0MOJIHAET U pa3BMBAET BCE YETbIPe K/OUYEBbIE NAEUN KHUMU
«MocTpoeHHble HaBeyHo». [loaBOAA UTOT, BOT 3TN UETLIPE UAEN:

Jlydwie cgenarb 4acbl, YeM roBOPMTb, CKOJIbKO BpeMeHH. Co3faliTe opraHn3aunio, Kotopasl CMoXeT
NpPUCNoco6UTbLCSA K UBMEHEHUSIM U NMEPEXUTb MHOTME MOKOJIEHUS PYKOBOAUTENEN U MHOIME NPOoAYKTbl U UAEWN;
3TO HEBO3MOXHO, C/IM KOMMaHWs co3ZlaHa BOKPYr O4HOro BEIMKOro nAepa Uan O4HOM BENINKOM naeun.

FeHmnanbHOCTb coro3a «U>. Bbibnpalite 06e NpoTUBOMNOSIOXKHOCTN OAHOBPEMEHHO. BMecTo Toro, 4tobebl
Bbl6upaTb A mam b, nonbiTakTecb NpuayMaTb, Kak 3auMeTb ¥ A, u b - npuHunnbel ¥ Npnbbin,
rnocnefoBaTeNlbHOCTb ¥ MepeMeHbl, CBO60oAY 1 OTBETCTBEHHOCTb M TaK U Aanee.
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KnroueBasi ngeosnoruns. Cosfante cMCTeEMY LEHHOCTEN (BaXXHeNLWune U HEM3MEHHbIE NPUHLKUMBLI) U BblibepuTe
KNHOUEBOWN CMbIC/ (OCHOBHYIO MPUYUHY BbITb ANS Yero-To eule, KpomMe AeflaHns AeHer) Kak npuHUuunnsb,
onpeaenspoLwme NpUHATUE peLleHnit U BOOXHOBASOLWMNE COTPYAHMKOB B TeYeHne ANUTENIbHOro BpeMeH!.

CoxpaHsaTe cyTb/CTumMynnpyite nporpecc. CoxpaHss KIIOUYEBYO UAEOSIONMI0 KaK OTNPAaBHYI0 TOUKY, B TO

Xe BpeMsi CTUMYNIMPYNTe

NMepeMeHbl, yny4YleHns U HoBaLMK BO Bcex obnacTsax. MaMeHalTe noaxoa u

CcTpaTernto, COXpaHsasa CUCTEMY LIeHHOCTEN M Lenb HEU3MEeHHOW. YCcTaHasnmBanTe u gocturante BUXAIn,
cornacytouwmecs c Ballen K4eBor naeonormen.

Ta6nuuya 9.1: OT «OT XOpoLlero K BeJIMKOMy>» K «MoCTpoeHHbIM HAaBEYHO »

KoHuenuuun «OT
XOpoLLero K Be/IMKOMY»

CB43b C KOHLENnUUsaMu «lMOCTPOEHHbIX HAaBEYHO»[62]

PykoBoautesnin 5 ypoBHS

Jlyywe caenatb 4Yacbl, YE€M rOBOPUTb, CKOJIbKO BPEMEHMU:

pykoBoAUTENM 5 ypoOBHS C€O34alOT KOMMNaHWKM, KOTOPblE MOryT NPOAO/IXaTb
paboTaTb W NoCse UX yxoaa, a He CTosime Ha cnyxbe nx aro n HecnocobHble
CYLLECTBOBATb HE3ABUCMMO OT HUX. [€HMasIbHOCTb COoto3a «M»: BblaatoLimnecs
yenoBeyeckune kadyectBa M npodeccnoHanbHas Bons. KiwoyeBas naeoaorus:
ambuunm pykoBoauTenen 5 ypoBHs HanpasJsieHbl HA KOMMNAHUIO U €€ Lesnn, OHU
CTaBAT 3TO BblWe coO6CTBEHHOrO ycnexa. CoxpaHsante cyTb/CTUMynnpyiuTe rnporpecc:
pykoBoaAUTENU 5 ypoBHA OTAAKT BCE CWUMbl ANS Pa3BUTUS  KOMMNAHUWU,
AOCTUXEHUS KOHKPETHbIX pe3ysibTaToB, FOTOBbI AaXe YBONUTb CO6CTBEHHOro 6paTa,
€Cc/n 3To HeobxoaAnMo.

CHa4yasia «KTo»... [I0TOM
«YyTO>»

Jlyulue caenatb 4ackl, 4eM roBOPUThL, CKOJIbKO BPEMEHM- MPUHLUI «CHavana Kro» -
3TO Kak cAaenaTtb Yachkl, MPUHLUMM «CHa4ana YyTo» - 3TO KakK CKasaTb, CKOJIbKO
BpEMEHW. [eHNasIbHOCTb COoto3a «M»- HabepuTe HYXHbIX NOAEN B KOMaHAY, a
HEHY>XXHbIX YBOJIbTE. KnroyeBas naeosiornsdg- cneaoBaTtb NpUHUKUNY «CHadana KTo»
3HAUMT HabupaTb TakMX NOAEN, KOTOPbIE pa3fensatoT BaluM LEeHHOCTM M Lenun, a He
obnapatot onpeneneHHblM obpasoBaHueM u kBanudukaumen. CoxpaHsiTe
CcyTb/CTUMYINPYHTE NPOorpecc: cneays NpUHUMMNY «CHa4vana Kk71o», Bbl byaete
NpoABUraTb CBOUX COTPYAHWKOB, YTO YCWJIMT OCHOBHbIE LIEHHOCTMU.

CMOTpUTE CypOoBbIM
¢akrtam B nLO
(«napagokc
Crokaevina»)

Jlydlie caenatb 4achbl, HeM roBOpUTb, CKO/IbKO BPEMEHM: CO34aHuNe TaKomn
aTMocdepbl, B KOTOPOM OTKPbITO FOBOPSAT NpaBAy - 3TO KaK CO34aHue 4acos,
0COH6EHHO, ecnu Bbl NCNOMb3yeTe METOL «KpacHbIX hnaros». [€eHMasibHOCTb COH3a
«/»- CMOTpUTE B JIMLO CYpOBbIM (akTaM AeNCTBUTENbHOCTU U coxpaHsainTe
HEN3MEHHYO0 BEPY B TO, YTO Bbl Nobeante - «napagokc Ctokaenna». KirnoyeBas
naeonormnsi: CNOCOBGHOCTb B3MNSHYTb CYpOBbIM akTaM B JIMLO MOMOraeT MOHATD,
Kakue LLeHHOCTM OpraHM3auum COCTaB/ISIOT ee CyTb, a Kakue 6bl el XOTenocb MMETb B
KayecTBe TakoBbIX. CoxpaHsiTe rnaBHoe/CTuMyupyiTe Mporpecc: CrnocobHOCTb
CMOTpEeTb CYpOBbIM bakTaM B INLLO MOMOraeT NMOHSATb, YTO JO/IKHO ObiTb cAeNaHo Ans
pa3BUTUS KOMMAHUW.

"KoHuenyms

exxa»

(Tpwn kpyra)

Jlydlue caenats 4Yachbl, HeM roBOpUTb, CKO/IbKO BPEMEHM: CO3[aHue coBeTa nogobHo
CO34aHUI0 YacoB. [eHNasibHOCTb COto3a «M»: rnybokoe noHMMaHue M HeBeposTHas
npocTtoTa. KiwyeBass MAE0/IOrns: KpPyr <«4To AENCTBUTENbHO BaM HpPaBUTCA»
XOpOLLO COOTHOCUTCS C OCHOBHbIMU LIEHHOCTAMM U LIeSIbio KOMNaHnu. ToNbKOo Te
LEHHOCTW, KOTOpble AEWCTBUTENbHO BbI3bIBAOT Yy Bac 3MOUWMM, KOTOPbIM Bbl
HMKOr4a, HW NMpu Kakmx obcToaTeNnbCTBax He N3MEHUTE, MOryT Ha3biBaTbCs
OCHOBHbIMU. CoxpaHsanTe cyTb/CTumynupyiTe riporpecc: xopowune BUXAIn
-Npon3BOAHOE NOHUMaHus; nnoxme BUXAIM - nponssoaHoe 6pasabl. Jlyyme
BUXAI'M HaxoaaTCcs B LEHTPE NepecevyeHuns Tpex Kpyros.

KynbTypa ANCUMInHbI

Jlyylie caenatb 4acbl, YeM roBOPUTb, CKOJIbKO BPEMEHM: CO3AaHMUE ANCUNNINHGI,
KOoTOpas onupanacb 6bl Ha BOJIO PYKOBOAMTENS U CUJTY €ro XxapakTtepa - 3TO NMpocTo
CKa3aTb, CKOJIbKO BPEMEHU, CO34aHMNE MPOYHOM KYybTYpPbl ANCUUMINHBI - 3TO KakK
caenaTb Yacbl. [eHnasibHOCTb coto3a «M»: ceoboaa N oTBeTCTBEHHOCTb. KiroueBas
naeosiornsi: KynbTypa OUCLUNMANHBI OTBEPraeT TEX, KTO HE pa3fenseT CUCTEMY
LLEHHOCTEN N CTaHAapTbl, NPUHATbIE B OpraHusaunn. CoxpaHsuTe
cyTb/CTUMYINPYHATE NPOrpecc: Koraa y Bac eCTb KynbTypa AUCLMUMNIINHDBI, Bbl MOXeETe
Aatb noasam 6onble csoboabl 4N IKCNEpUMeEHTa, YTo6bl OHU MOIM/IN HANTU CBOM
COBCTBEHHbIN, NyYLNiA cNocob A0CTUYL BblAAKOLWNXCA Pe3yNbTaToB.

TexHoormm Kak
akcesieparopbl

ﬂquue Cc4enartb Yacbl, HeM roBopuUTb, CKOJ/IbKO BpeMeHN.! TEXHONOIMMN KakK
akKcenepaTtopbl ABNAAKOTCA HEOTbEMNIEMOM 4acCTbld YaCOBOrO MexaHu3Mma.

eHnanbHOCTb coto3a «M»: wn3beranTe Moabl Ha TexHonorum W cTtaHoBUTECH
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NMMOHEPOM B NPUMEHEHNN HOBbIX TEXHONOIMN. KiroyeBasi uAeosiorusi: B
BblAAKOLWENCS KOMMAHUM  TEXHONMOrMM NOAYMHSAIOTCS CUCTEME KOPNOpaTUBHbIX
LLeHHOCTeN, a He HaobopoT. CoxpaHsinTe cyTb/CTUMYINPYIATE  1POrpecc:
npaBuiibHO Bbl6paHHbIe TEXHONI0MMN NOMOraloT PpaCKpyTnUTb MaxXxoBUK N AOCTUYb

BUNXAIoB.
MaxoBuK v nopoyHbiii  |Jlyylue caenatb 4acbl, YeM roBOPUTb, CKOJIbKO BpeMEHM: 3DdEKT MaxoBmKa
Kpyr MOMOraeT HaKoMUTb LO/ITOCPOYHbIV NMOTEHLMAN, KOTOPbIM CIYXWUT CTUMYNSTOPOM

paboTbl BCEX COTPYAHMKOB BHE 3aBMCUMMOCTM OT XapmM3MaTU4YHOro nposuaua.
FeHnanbHOCTbL cow3a <«M»: >3BONOUMOHHBIN, MocneaoBaTesbHbIN Nporpecc U
pEBOIOLMOHHbIE, NOopa3nTeNnbHble pe3ynbTathl. KiovyeBass uAeo0rus:

NOPOYHbIA  Kpyr JAenaeT HEeBO3MOXHbIM BbIpaboTKy OCHOBOMoONAaratoLemn
CUCTEMbl LIEHHOCTEN W LEenM B KOMMaHUW, oM NOCTOSIHHO 3a4atoTCs
BOMPOCOM: «KTO MbI? 3aueM Mbl 34ecb?» CoxpaHsiTe CyTb/CTUMyanpyinTe nporpecc:
MOJTHOE COOTBETCTBME «MPMHLUMIMA MaxXOBUKa» M HakKanIMBaHusl MoTeHuuana Ao
Hayana CTpeMUTENbHOIrO pocTa COo34aeT naeanbHble YCI0BUS A5 BbipaboTkm
CUCTEMbI LLIEHHOCTEN KOMMNAHUM U CTUMYJISILUM NpoLecca NepeMeH.

1 He cobupatocb 0b6cyXxaaTb BCe B3anMOCBA3M B Tabnumue 9.1, Ho xoTen 6bl OTMETUTL 0A4HY, OCOHEHHO BaXHYIO
cBa3b Mexay BUXAlaMn u TpemMsa KpyramMm «KoHuenuun exa». B kHure «lMoctpoeHHble HaBEeYHO» Mbl
onpeaennnn BUXAIN' Kak OCHOBHOM Ccnocob CTUMYynSiUMM Nporpecca, KOTOpbli MO3BOMISIET B TO XXe BpeMs
COXpaHuUTb camoe rnaBHoe. BUXAI - 3To KonoccanbHaa U cMenas uenb, ropa, Ha KOTOpyt Haao B3ob6paThCs.
AcHas 1 NoHATHasa Kaxaomy. BUXAL cnyXut o6beanHEHUIO YCUTNIM, YKPENJIsSS KOMaHAHbIA AyX MO Mepe Toro,
KaK KOMMNaHus npubnmxaetca K pUHUWHON NpsaMon. Kak nyHHast nporpamMmMa HACA B 1960-e, BUXAIn
3axBaTbIBalOT BoObpaxeHne, o4apoBbIBAKOT N0AeN.

OpHako Kak HWU nHtepecHbl BUXAI M, Mbl HE OTBETU/IN Ha FM1aBHbIA BONPOC. B yeM pasHuua Mexay XOopoLumM
BUXAlrom n nnoxum BUXAMom? JonnbiTe OT ABCTpanuu ao Hoson 3enaHamn 66110 6bl 4519 MEHS XOPOLLUM
BUXAToM, HO 5 6bl yTOHY! Tenepb Mbl MOXEM OTBETUTb Ha 3TOT BOMPOC, ONMpPasiCb Ha UccnegoBaHne
KOMMaHWIM, KOTOpble NMepeLin OT XOpOoLWero K BEIMKOMY.

Mnoxon BUXAI, KOK Mbl BbISICHUNU, - NPON3BOAHOE 6bpaBagbl, xopowmnit BUXAT - Npon3BoaAHOE MOHUMaHMS
cuTyaumun. U peincTeuTenbHO, MOHUMaHME CUTYyaLUumM B paMKax KOHLUenuum Tpex Kpyros + cmenoctb BUXAIoB
CuUnbHas, BoAwWEOHas CMeCh.

TPU KPYTA "KOHLUEMNLUUN EXXA™

Yr1o Bac
AEHCTEHTEALHO
BOAHYyeT*

Ha yem
DCHOBBWBABTCR
Bawa
IKOHOMHYECKAS
MOABAL

B kaxom suae

ABATEALHOCTH
Bb MOXETE OHTH
AYUMIHMH B MHPE

[63]

MpeBocxogHbIl npumep - Boeing 1950-x. o 1950-x Boeing cneunanuanpoBanacbk Ha BbiNycke 601bLUMX
CaMoONIETOB A/151 BOEHHbIX Liefnen - netawwas kpenoctb 617, 629 - netatowas cynepkpenoctb U b52 -
MEXKOHTUHEH-

TanbHbI 60M6apANPOBLLUNK, CTPaTO-KpenocTb.® Y Boeing, oaHako, He 6bI710 penyTauun Ha pbiHKe
rpaXxaaHCKMUX CaMOJIeTOB, M aBMANIMHUN He BbiKa3biBann 0COH60ro nHTepeca K NoKyrnke ee camosneToB. («TaMm, y
cebsa B Cuatne, Bbl genaete oTAndHble 6omMbapanpoBLmMKkK. Tak noyemy 6bl BaM He Mpoaos/KaTh UX Aenatb», -
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roBOPWU/SIN B OTBET Ha MX 3anpocbl. CeroaHs Ka)xeTcst eCTeCTBEeHHbIM, YTO 60bLIMHCTBO NepeneToB
oCyLLecTBAsieTca camMmoneTraMmmu Boeing, HO B 1952 nNo4YTu HUKTO, KpOME BOEHHbIX, He fieTan Ha Boeing.®

B 1940-e Boeing He 3aHMManacb rpaxaaHcKon aBuaumen, B kotopon McDonnell Douglas nmena 6onblimne
BO3MOXHOCTU, MPOM3B0OAS HEGOSbLIVE CAMOSIETHI C BUHTOBbLIMK ABMratensamu.!’ B Havane 1950-x Boeing
yBuAena Bo3MOXHoCTb 060t McDonnell Douglas, coeanHuns cBoit onbIT NPOM3BOACTBA KPYMHbLIX CAMOJIETOB
CO 3HaHMAMM B 06nacTn Npon3BOACTBA peaKTUBHbLIX aBnaasuratenein. C pykosoamtenem 5 ypoBHs no MMeHU
Bunn An-neH meHeaxepbl Boeing obcyxaanu LuenecoobpasHOCTb Nepexona B KOMMep4yeckyto cdepy. OHu
NMOHSANU, UTO, XOTS AecsTh /€T Ha3as Boeing n He 6bina ny4yvM nponsBoauTeneM rpa)aaHCKnMx caMosieTos,
OMbIT, HAKOM/IEHHbIA B NPOU3BOACTBE PEAKTMBHbIX CAMOIETOB M 60NbLlUNX NeTaTeNbHbIX annapaToB AN
BOE€HHbIX u,ene17|, caenaeTt 3TO BO3MOXXHbIM. OHu Takxe NMOHANN, YTO SKOHOMUYECKNE MOKa3aTeE/IN pblHKa
rpa>xxagaHCKnxX CaMoJ1IETOB 6yp,YT NpeBOCXOoANTb NMNOKa3aTesIM pbiHKa BOEHHbIX 3aKa30B N, YTO TaKXe O4YeHb
Ba>XHO, OHM HbINN 3axBayveHbl MAeelr Co34aHna NacCa)XMpCKoro camosneTa.

Tak B 1952 bunn AnneH 1 ero KoMaHaa NPUHSAMN pelleHne NoTpaTUTb YeTBEPTb aKLMOHEPHOro KanuTtana
KOMMaHUN Ha CTPOUTENLCTBO MPOTOTMNA PEAaKTUBHOIO CaMosieTa AfA rpaxaaHckmx uenen.® OHn noctponnm
707 v coenanun cTaBKy Ha To, 4TO Boeing cTaHeT BeAyLlWwMM NpouU3BOANTESNIEM CaMOJIETOB B MUpe. Yepes Tpu
AECATUNETUSA, BbIMYCTUB NATb CaMbIX YCMELHbIX MoAeNnen nacCaXXxnpCKknx CaMosieToB B UCTOPUN FPaKaaHCKOM
asmaumu (707, 727, 737, 747 n 757), Boeing ctana abContoTHbIM, HEOCMOPMMbIM TMAEPOM B CTPOUTESNBbCTBE
MaccaXupcKmnx camosieToB Bo BceM Mupe.'® Tonibko B KoHUe 1990-x Boeing 6bii1 6polleH BbI30B, U TO A4S 3TOr0
noTpeboBasicsa NpaBUTENbCTBEHHbIN KOHCOPLIMYM HECKOMbKUX CTpaH, KoTopbli cosaan Airbus.®

nasHoe: BUXAT koMnaHun Boeing, OrpoMHbIN 1 Aep3Kuil, He Bbla cnydaliHo BbIGpaHHOM Lienbio. JTa Lenb
6bina BblpaboTaHa Ha OCHOBe Tpex KpyroB. PykosoauTtenun Boeing noHnmanu, yto 1) koMnaHusa mMorsia 6ol
CTaTh Nydllen B MUpe B NPOU3BOACTBE KOMMEPYECKNX CaMOJIETOB, XOTS OHa npexae n He paboTana Ha 3TOM
pblHKE; 2) nepexos 3HauYnTEsIbHO Yyy4Llni 3KOHOMUYEeCcKMe rnokasaTtenu Boeing, yBennume peHTabenbHOCTb Ha
KaXxaylo BbIMyLLEHHYO Mogenb n 3) noan Boeing 6binn oaep>XmnMbl 3TOM naeen. B aToT pewatowmum MOMeHT
Boeing aelictBoBasa, OCHOBbIBasiICb HA MOHUMaHUK, a He Ha bpaBage, U UMEHHO NMO3TOMY OHa OCTAETCH
BENIMKON KOMNaHnen.

MpumMep Boeing MANOCTPUPYET BaXKHbIA BbIBOA: YTOObI OCTaBaTbCS BEIMKOW KOMMaHWEN, Hano, C OAHOWN
CTOPOHbI, HE NOKMAATb NPOCTPAHCTBO, OrPaHUYEHHOE TPeMS KpyraMun, HO, C APYroi CTOPOHbI, U3MEHATb TO, UYTO
B pa3Hoe BpeMs nojpa3yMeBaeTcsa noA 3TuMu Tpems kpyramu. B 1952 rogy Boeing He noknaana npocTpaHCTBa
Tpex Kpyroe U He M3MeHs1a CBOEN MAEO0I0IMN, HO OHa co3Aana HoBble, yBnekaTenbHble BUXAIMM n coegmHmnna
CBOK «KOHLEMUUIO eXa» C HOBbIMU LENSAMU BXOXAEHMNA HA PbIHOK MAacCa)>XUPCKMX CaMOJIETOB.

KoHuenuusa Tpex kpyros n BUXAI - 3TO npekpacHbIi NpMMep TOro, Kak B3auMOCBS3aHbl Uaen AByX
nccnefoBaHuin, n g xoTen 6bl NPeAnoXuTb 3TO KaK NPaKTUYECKUIn MHCTPYMEHT ANS CO34aHus TakoW CBS3M B
Bawen opraHnsaunm. KoHeYHo xe, cama no cebe CBSA3b HE caenaeT Bally KOMMaHWUIO BENIMKOM M He obecneunTt
AONrOBEYHOCTM pe3ynbTaToB. YTob6bl co34aTh BEMKYIO U AO/ITOBEYHYHO KOMMaHUI, HaaAo0 MCNonb30BaTh BCe
KOHLUenunm o6onx nccnefoBaHmin cucteMaTMyecku 1M nocnenoBaTtenbHo. bosiee Toro, ecav nepecrarb A€/1aTh
XOTb YTO-HUOYAb U3 PEKOMEHAYEMOIro, OpraHu3aynsi HEN36eXHO CKaTUTCS K NOCPEACTBEHHbIM PE3Y/IbTaTaM.
NMOMHWTE, HAMHOrO flerye cTaTb BEIMKUMU, YEM OCTaTbCa BEIMKMMU. TONbKO NocnenoBaTesibHOEe NpUMeHeHne
pe3ynbTaToB 060MX NCCefoBaHUIM AaeT peasbHblli WaHC A06UTbCS BblAAOWMXCSA pe3ybTaToB M NpeycneTh B
AONrOBPEMEHHON NepCcneKkTmBe.

3A4YEM CTAHOBUTbCHA BEJIMKUM?

Bo BpeMs nepepbiBa Ha CEMUHApe, KOTOPbI S BEN CO CBOMMU GbIBLIMMM cTyaeHTamMu B CTeHdopae, 0anH 13
cnywarenei noaowes KO MHE HECKO/IbKO 06eCKypaKeHHbIM. «$1, BO3MOXHO, HeA0CTaTOYHO YecTostobus, -
CKasas OH,-HO S COBCEM HE XO4Yy CO3[aBaTb OFPOMHYIO[64] KOMMAHWNIO. DTO MI0X0?»

«BoBce HeT, - oTBETUN 5. - PasaMep He uMeeT 3HadeHus». S pacckasan emy ncrtoputo o CuHe CumaHTObE,
ynpaBAsolWeM 34aHneM, rae HaxoamTtcsa Mos nabopatopus. CuH co3aan NOUCTUHE BEIMKYHO OpPraHn3aumio.
Crapbiin, 1892 roga, AOM M3 KpacHOro Kupnuya 6bl1 NepecTpoeH Mo YHUKaNbHOMY MJaHy, NpeKpacHo
odopMaeH 1 obcnyxmBancs ¢ HeobblyaliHbIM BHMMaHWEM K KaXKA0W AeTanu, NpakTUYecKn naeanbHo. Ecnu
roBopuUTb 0 pe3ynbTaTax, To CuMaHTobe yaanoch NpuBiedb CaMblX MHTEPECHbIX Ntoaen B boynaepe, cozpaTb
CTaHAapT ANs BCEX APYrUX 3[aHU B OKpyre v A06UTLCSA CaMOi BbICOKOW MPUBLINBLHOCTU Ha 1M? nfowaaun; ero
npeanpusiTMe - AENCTBUTENbHO CaMas Benmkasl opraHmsauns B MOEM poaAHOM ropoae. CumMaHTo6 HUKoraa He
onpeaensn Bennyme pasMepoM, Aa Yy Hero U HeT A/ 3TOro OCHOBaHWN.
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Mot cobeceqHNK 3ayMaricsl Ha CEKYHAY M ckasal: «XOopowo, 3TO S MPMHMMAlo, MOE KOMMaHUN HE HYXHO
6bITb 60/1bLLONI, YTO6LI CTaTb BENNKOW. Ho faxe ecnv Tak, 3a4eM NbiTaTbCs CO3/1aBaTb BE/IMKYIO KOMMaHMUIO?
YTo, eciv 81 NPOCTO XO4uy A06UTbLCA ycnexa?».

Bonpoc 3actan MeHs Bpacnjox. YenoBek, KOTOpbIA 3a4an ero, Hadyan cBoM 6M3HEC OYEHb MOIOAbIM, OKOHUYMI
IOPUANYECKUIA MHCTUTYT, NMOC/E Yero ctan npegnpuHumatenemM. OH 6bl1 UCKNIOUYNTENBHO SHEPIrUYeEH, AesTeneH,
obnafgan 3apasnTesibHbIM 3HTY3Ma3MoM. U3 Bcex CTyAEeHTOB, KOTOPbIX S 3Ha/ B TeYEHUE ASINTENbHOMO BPEMEHH,
OH 6blN1 TEM, KTO BHE BCAKOro COMHEHWNS A0JIXeH bbls1 4o6MTbCA ycnexa. M oH cTaBun nojd COMHEHME camy Maeto
CO3/aHM1s Yero-To BE/IMKOro U NPoOYHOro.

1 MOr NpeanoXuTb ABa OTBETA.

Bo-nepBbix, s AyMato, YTO CO34aTb YTO-TO BE/IMKOE HE C/IOXHEee, YeM co3AaTh UTO-TO xopolwee. CTaTUCTUYeckn
BbIAAOLLNIACS YCMeX BCTPEUAETCSH HE TaK yXX M 4acTo, HO OH TpebyeT He 6osiblue YCUNuii, YeM BedHas
nocpeacTBeHHOCTb. M AeNCTBUTENBHO, eCnin NPeAnoNoXnNTb, YTO KOMMNaHNUM NPSIMOro CpaBHEHUS SIBNASIIOTCS
TUMUYHBIMKU, TO MOJIYYAETCS, YTO CO3AaHME BESIMKOMA KOMMNAHMUWN CBA3@HO C MEHBLUUMM YCUNNSMU U AaXKe
MeHbLNM 06bEMOM paboTbl. KpacoTa Halwmnx BbIBOAOB B TOM, YTO OHU CMOCO6GHLI YNPOCTUTb Hally XW3Hb,
ycunme Hawy 3P HeKTUBHOCTb. VIMETb SICHOCTb OTHOCUTESNIbHO TOr0, YTO BAXHO, @ YTO HET - OFPOMHOE
obnerueHune.

CMbICN KHUIMM He B TOM, 4TObbl 406aBUTb 3TW KOHUENUMN K TOMY, YTO Mbl AENAEM, yTobbI CTano ewe 6onbLe
pa6OTbI. HeT, CMbIC1 COCTOUT B TOM, YTOObI MOHATb, YTO MHOIME Halwn gena - nycrtasa TpaTta BpPEMEHU N CUJL.
Ecnn Mbl opraHmsyeM Hawy pa60Ty B COOTBETCTBMU C NpnHUMNAMN KHUTU N NPUOCTAaHOBUM U COBCEM
nepecraHeM AenaTtb BCe JIMWHEE, TO Halla XN3Hb CTAHET NpOoLlEe, a pe3ynbTaTbl - y4LlE.

Mo3B0OIbTE MHE MPUBECTU OANH MPUMEP U3 XKU3HU, NMOCEAHUI B 3TOM KHUIre. TpeHepbl WKOMbHOW KOMaHAb!
6eryHoB Mo nepecevyeHHoN MeCTHOCTU cobpannch Ha YXXWH B YecTb Nobeabl Ha YeMNMOHATE WTaTa, KOTOPYIO
KOMaHZa oaepykasna BTOPOW roa noapss. 3a nocineiHue nsTb NeT KOMaHAe yAasnocb NepenTu oT XOpoLnx
pe3ynbTaToB (B ABaAUATKE /ydliMX) K BblAAWNMCA (HEM3MEHHbIV NPETEHAEHT Ha 3BaHUE YEMMMOHA LITaTa
cpean ManbyMKoB U eBoYeK).

«$ He NoHUMalo, - cKkasasn OAWH U3 TPEHEPOB, - MOYEMY Mbl No6eannn? Mbl TpeHUpyeMcsl He 6onblue
oCTanbHbIX. M BCe, UTO Mbl AenaeM, Tak NpocTo. MNoyemy xe?»

OH roBopua 0 «KOHLEMLUUN exa» X NporpaMMbl TPEHMPOBOK, KOTOpasi CBOAMIACh K MPOCTOMY YTBEPXKAEHMUIO:
Mbl 6eraemM nydue Bcex B KOHLUE. Mbl 6eraem sydlle BCeEX B KOHLIE TPEHMPOBOK. Mbl 6eraeM nyulle Bcex B
KOHLEe CoCTs3aHuN. Mbl 6eraem nyuyule BCexX B KOHLE Ce30Ha, Koraa 3To 0cobeHHO BaXkHO. Bce cBsizaHO € aTOM
NpoCTOW naeen, n TpeHepbl 3HAOT, Kak A06bUTbCsa 3Toro adpdekTa nyywe, yeMm KTo 6bl TO HM 6bINO B WTATE.
Hanpumep, TpeHep CTOUT Ha ABYXMW/IbHOM oTMeTKe (Ha AnctaHumu 3,1 Munun), 4ytobbl 3aMeEpUTb BPEMS, Koraa
€ro MMHYIOT CMOPTCMEHbI. HO B OT/iMumne OT Apyrux KOMaHA, KOTOpble 3aceKalT BpeMss (MUHYTbI Ha KaXayto
MWJTIO NPV onpeaeneHHON CKOPOCTU), 3Ta KOMaHAa 3acekaeT MecTa (Ha KakoM MecTe 6eryHbl, Korga oHm
npoberatoT MMMO TpeHepa). 3aTEM TPeHEpP NOACYUTBLIBAET He KakK ObICTPO 6eryT CNOPTCMEHbI, @ CKOJIbKUX
COMEepHUKOB OHU OBrOHSIIOT B KOHLiE 3abera, OT ABYXMUJIbHOM OTMETKM A0 duHuwa. Mo pe3ynbTaTtaM 3abera
BblAaloTCcsa «yepena». («Yepena» - 3To 6yCcuHbl B BUAE MasIeHbKUX YepernoB, U3 KOTOPbIX pebsTa aAenatoT
6pacneTbl UN OXeEpPEesbs, CUMBOJIM3NPYIOLLME NOb6exAeHHbIX BparoB.) PebsiTa HayuMInMCb paccymMTbiBaTb TEMM U
b6eryT oyeHb YBepeHHO: «Mbl 6€XMM Nydlle BCEX B KOHLE, - AYMAOT OHU B KOHLe TpyAHOro 3abera, -Tak 4To,
€C/TN MHe celiyac TsXeno, TO ConepHMKaM eLle Tsxenee!»,

TakXxe Ba)KHO, Ha UYTO OHM He TpaTAT aHepruun. Koraa rnaBHbIM TpeHep BO3riiaBusa NporpaMMy, oHa gymana,
YTO el NpUaeTCs yCTpauBaTb BECESble UrPbl N BCEBO3MOXHbIE pa3BfieyeHns, YTobbl BOBNeYb AeTEN,
3aMHTEpPEeCcoBaTb UX - BEYEPMHKMN U IKCKYPCUK, nocelleHns MarasnmHoB Nike M BAOXHOBEHHble peun. OHa
6bICTPO NMpeKpaTuia NpakTUUYeckn BCe 3TK oTBfeKaowme (M oTHMMaloWwme BpeMs) 3aten. «CMOTpUTe, - ckasana
OHa, - 6eraTthb BECENO, COPEBHOBATLCSA BECENO, BbINIPbIBaTh BECENO. ECM Bac He yB/EeKaeT To, YTO Mbl AeNaeM
- noablmTe cebe Apyroe 3aHATME.» Pe3ynbTaT: KOIMUYECTBO AETEN 3a Noc/ieaHue NaTb ST NoYTh yTpouaoch (c
30 no 82).

MNMoka MasbuMKM HE BbIUFpaan NepBbIN B UCTOPUN LLIKOMbI YEMMMOHAT LWITaTa, OHA He 3asB/issia 3TOM LUenn U He
nblTasniacb HacTpamBaTb AeTel Ha nobeny. HaobopoT, oHa No3BonMNa AETAM HAKOMUTb NOTEHLUMAN U
NOCTENEHHO: HeAeNs 3a Heaenel, CopeBHOBaHME 3a COPEBHOBAHMEM, MOHSATb, YTO OHM MOFyT NobeanTb A060ro
B wWTaTe. OAHaxabl Ha TPEHUPOBKE OAMH ManbyuK ckasan: «CnywainTte, S AyMar, Mbl MOXXEM BbIMIFpaTh LWITAT».
«[a, 5 ToXe Tak AyMato», - ckasan Apyroi. TpeHepbl HUKOrAa He YNOMUHaNM YeMnMoHaT wTaTa A0 Tex nop,
noka AeTVM CaMn He YBWAENWN, YTO MOryT 3TO cAenaTtb.
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OTO CO34an0 CUJTbHENLWYIO KYAbTYpYy ANCUMUMIIMHBI, KOTOpas CTasia BO3MOXHOM TONbKO Toraa, Koraa cemepo
CNOPTCMEHOB-LKO/IbHNKOB NOYYBCTBOBANMU JIMYHYIO OTBETCTBEHHOCTb 3a nobeay B copeBHOBaHUM - obellaHune,
KOTOpOEe OHW Aanu He TpeHepaM, a camuM cebe. OAnH Aa)ke NMO3BOHWMA CBOMM TOBapulliaM no KoMaHae Bevepom
nepea COpeBHOBAHUAMU, UTOObI YAOCTOBEPUTBLCS, UTO OHU paHO nernu cnatb. (Y TpeHepoB HET HeobXxoaMMOoCTHU
3a60TMTbHCA O AMCUMNIVMHE B TaKOl KOMaHAe.) BbiknaabiBasiCb Ha nocrneaHen mmne, 0broHss conepHmMKoB («Mbl
nydwe Bcex 6exnm B KoHUe!»), Kaxabli pebeHOK NCMbITbIBAET HaMpsXXeHne, HO 3HAeT, UTo byaeT ewe Xyxe,
€C/In OH MpourpaeT 1 Ao/keH 6yaeT cMOTpeThb B rasa ToBapuiiaM no KoMaHae. HMKTO He npourpan, u
KoMaHAa nobeaunna Bcex B wTaTe € 601bWNM OTPLIBOM.

[naBHbI TpeHep nepecTpounna Nporpammy, onnpasiCb Ha NPUHLKN «CHadvana kro». OAWH U3 MOMOLLHMKOB
TpeHepa - TpexcoThYHTOBbIN ToNKaTeNnb 94pa (SBHO He BNUcCbiBaeTcsl B 06pa3 xyaoro 6eryHa Ha AfMHHbIE
ANCTaHuun), Ho, 63 COMHEHMS, HYXHbIIN YeNoBEK B KOMaHAE: OH pasaensieT B3rnsaabl TpeHepa u obnagaer
KauecTtBaMm, Heo6XooMMbIMU 4SS CO34aHMSA BblAAloWencss kKomaHabl. Korga nporpamma Habpana o60poThl, OHa
Hayana npuenekaTb 6onblue geTen n ewe 6onblie TpeHepoB. JTloan XOTST 6biTb Y pacKpyuMBaKoLWErocs
MaxoBWKa, OHM XOTSAT 6bITb B KOMaHAe nobeanTenen, XoTaT NpuHaanexaTb K CUbHOW KynbType. Koraa
KOMaHJa BellaeT elle O4MH BbIMNen YeMnuoHa y cebsa B 3ane, 60sblle AeTel 3anMcbiBaloTCs B CEKUMIO,
BEPOSAITHOCTb HaxoAMTb AeTel C BPOXAEHHbIMW CNOCOBHOCTSMM yBEeNMYMBAETCS, KOMaHaa HabupaeTt ouku,
nosiBnsieTcs ewe 6onblle YEMNMOHOB, YTO NpuUBEKaeT elle 6onblie aeTel, koMaHAa HabupaeT ewe 6onblue
OUYKOB UM Tak ganee v ToMy nofobHOe, HauMHaeT paboTaTb «a3ddeKT MaxoBUKa».

TpaTaT v 3TK TpeHepbl 6onblue Cui, YeM oCTanbHble, YTOObl Co34aTh TaKyo Nporpammy? bosblie v OHU
pabotatoT? HeT! Ha camom gene, y Bcex NOMOLLHMKOB TpeHepa ecTb Apyras paboTta, NoOMMMO MX paboTbl
TPeHepaMu -MHXeHepbl, KOMMNbIOTEPLUMKK, yunTens. OHM paboTaloT TpeHepaMu He 3a AeHbrM, Bbikpaneas
BpeMs, 4Tobbl y4acTBOBaTb B CO34aHNM BblAatolwencss KoMmaHabl. OHM NPOCTO KOHUEHTPUPYIOT BCE CBOE
BHMMaHMeE Ha HYXHOM M He obpallaloT BHUMaHUS Ha HEHYXHoe. B cBoeM aene oHW cnenytoT BCEM NpUHUMNAM,
OMUCaAHHbIM B 3TOW KHUrE, U He TpaTHaT BpeMS Ha YTO-TO Mano3HaudHoe. MpocTbie, YeCTHble, OTKPbITblE, STIOBKUE
- U 04YeHb Becenble.

CMbICN 3TON UCTOpUM - 3TN naeun pabotatoT. X MOXHO NpUMEHATb B 1OO6OM CMTyauumn, OHM caenatoT Bally
XKM3Hb JSierye, a pesynabTaTbl iydywe. A B NpoLecce, MOXEeT 6biTb, Bbl 0CO3HAETE, YTO CO34AETE YTO-TO BEJIMKOE.
NTak, s CHoBa CrpalluMBato: eciiv 3TO He TpyaHee (onupasiCb Ha U3N0XEHHbIE 3A4eCb UAEN), pe3y/ibTaTbl ydlle,
a NpoLecc - 0AHO YAOBONIbCTBUE, TaK rno4Yemy 6bl BaM HE MOMbITaTbCS CTaTb BEIMKUMMN?

JonxeH oroBopuUtbCs. A HE yTBEPXAAt0, UTO MEPENTU OT XOPOLLEro K BEJIMKOMY 1pOCTO, UYTO ntobas
opraHmsaums cnocobHa 3TO oCcywecTBUTb. [10 onpeaenerunio, He Ka)Xablh MOXET ObITb Bbille cpeaHero. Ho A
yTBEep>KAato, UTO CTpeMJIEHME NpeBpaTUTb XopoLlee B BeIMKoe - npouecc He 6onee 60ne3HeHHbI nnu
YTOMUTENbHBIN, YeM npo3sbaHue. [la, nepexos OT XOPOLIEro K BE/IMKOMY TpebyeT OrpoMHbIX YCUIIUNA, HO 3TU
YCUANS NO3BOJISIIOT HAKOMUTb MOTEHUMAN, KOTOPbLIA C onpeAesieHHOr0o MOMeHTa HauyMHaeT aAasaTb 6osblue
3Hepruu, Yem 6b1110 BNOXeHO BHavane. MNpo3ssbaHue 3abupaeT 6onblue SHEpPruu.

Ho ecTb BTOpOI OTBET Ha BOMPOC, 3a4€eM 6biTb BEIMKMM. DTO U 3aCTaBu-
J10 Hac B3ATbCS 3@ OFPOMHbIN MNPOEKT: MOUCK CMbIC/a UK, TOYHEe, NOUCK 3aHATUS, KOTOpoe UMeno 6bl CMbICH.

S1 cnpocun rnaeBHOro TpeHepa 6eryHoB no nepecevyeHHOM MeCTHOCTU, MoYEeMY OHa CTpeMunachb A06UTbLCS Takux
pe3ynbTaTtoB. OHa 3agyManacbh: «Xopowuin Bonpoc». OnsATb 3agyManacb. «TpyaHO OTBETUTL.» OnaTb naysa.
«5 Agymato... 3TO NpOCTO, MOTOMY YTO MHE HPaBUTCA TO, YTO A Aenato. A Bepto B 6er n B TO, KaKyl posib OH
MOXET CbIrpaTb B XWU3HM AeTen. H xouy, 4Tobbl OHM NMOay4Yanu yaoBOJIbCTBME, YAOBOSIBCTBME OT YEro-To, 4YTo
OENCTBUTENbHO SBASETCS KACCHbIM.»

3TO HEOXWUAAHHbIA MOBOPOT: Y TpeHepa cTteneHb MBA 31UTHOM BU3HEC-LIKOSbl M OHA NMOYETHbIN YneH
CTyAeHYeCcKol accoumaLmm sKOHOMUCTOB, OHa - NobeanTesib KOHKYpCa KypcoBbiX paboT B 0AHOM M3 Ay4LLINX
YHUBEPCUTETOB MUpa. OAHAKO OHAa NpuULLA K 3aKIIYEHUIO, YTO TO, YEM 3aHUMALOTCA ee OAHOKIACCHUKM -
WHBECTULUMOHHbIe 6aHKK Ha Yonn CTpuT, VIHTepHeT-KOMNaHuu, KoOHCanTuHr, pabota Ha IBM u tak ganee - ans
Hee He UMEET HMKAKOro cmbicna. Ei 3T opraHmsaunm HpaBUINCb HE HACTONbKO, YTOBbl CTPEMUTLCS caenaTb
NX BEIMKUMW. [N HEee 3TN 3aHATUA HE MMenu CMbicia. Tak OHa pewwnna nckaTtb paboty, Kotopas uMena 6ol
CMbIC/ A1 Hee, paboTy, KOTopyto 6bl OHa ftobumna Tak, YTO OTBET Ha BOMPOC: 3a4eM A0OMBaATLCSA BblAAMOLLNXCS
pe3ynbTaToB? 6b11 ceH. Ecnn Bbl Agenaete To, 4TO N06UTE, €C/in BEPUTE B LieJIb, TO HEBO3MOXHO AaXke
npeacTaBuUTb, UTO Bbl He byzeTe cTapaTbCa AOCTUYbL BblAAKOLWMXCA pe3ynbTaToB. DTO - AAHHOCTb U He TpebyeT
AoKa3aTenbCTB.

1 nonpo6oBan NpeacTaBUTb, Kak OTBETUIN 6bl PyKOBOAUTENM 5 YPOBHS KOMMAHWUM, BKJTIOYEHHbIX B Halle
nccnenoBaHne, Ha BOMPOC: 3a4EM CTAHOBUTLCS BEIMKMMU? KOHEYHO xe, 60NblMHCTBO 6bl ckasanu: «Mbl He
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BENIMKME, Mbl MOXEM CTaTb HAMHOIO nydwe». Ho ecnn HacTaneaTb, 8 AyMato, OHWU 6bl OTBETUNU, NMPUMEPHO KakK
TpeHep KoMaHAabl 6eryHoB. OHU aenatoT TO, YTO AENCTBUTENbHO N064AT, TO, K UeMy Yy HUX cTpacTb. Kak bunn
XblONeTT, OHWU, MOXET 6bITb, 03aboueHbl Npexae BCero co3gaHmeM KoMnaHmu, kotopas 6narogaps cucreme
CBOUX LEHHOCTEN N ycrnexy NMoBAUSET Ha TO, KaK YNpasfsioT KOMMaHMsaMN BO BCeM Mupe. nu kak KeH
MNBepCcoH, OHN MOryT YyBCTBOBaTb Ce65 pbiLapsiMU, KOTOPbIE CpaXatTcs C AECNOTU3MOM K1aCCOBbIX MepapXun,
NpuBOAALLNX K Aerpajaunm Kak cpeam paboumx, Tak n cpean meHeaxepoB. Mnu kak AapBuH CMUT n3
Kimberly-Clark, oH1 MoryT BuaeTb CMbICN B NMOWCKE COBEPLUEHCTBA, ABWXMMblE CTPEMIIEHWEM CAENaTb BCe,
yero 6bl OHM HM Kacanucb, nydwe. Nnum, BO3MOXHO, Kak JInnb OBepuHram mn3 Kroger nnm Kopk YonrpuH ms
Walgreens, oHu Bbipocn B 6usHece n npocTto NobaTt ero. BaM He HyXHa Kakas-TO Benukas 3K3ucTeHunanbHas
naes Ang Toro, 4tobbl NO6UTL U OTAABaATb BCE CUMbI TOMY, YTO Bbl AenaeTe (XOTs, MOXeT, OHa Y BacC U eCTb).
YTO AEeCTBUTENbHO BaXHO, TaK 3TO TO, UTO Bbl /1106MTE TO, UTO AenaeTe.

Tak 4TO BOMNPOC 3a4yeM b6biTb BEMKUMM? - HOHCEHC. ECnu Bbl NtobuTe TO, UTO AenaeTe, BOMPOC HE HYXAaeTcs B
oTtBeTe. He 3avem, a kak?

JencreutensHo, BOMpPOC HE B TOM, «3a4eEM 6bITb BEIMKMMN?>», @ «4TO 3aCTaBMsSeT co3h4aBaTb Benmkoe?». Ecnun
BaM NpUXOAUTCS CrpalinBaTbh «3ayeM HaM NblTaTbCs cAeNnaTtb 3TO BE/IMKMM? PasBe ycnexa He A0CTaToOYHO?>»,
3Ha4nNT, CKOpee BCEro, Bbl 3aHATblI HE CBOUM AEJIOM.

B03MOXHO, Balle CTPEM/IEHNE MPUHSTb YYacTUe B CO3AaHMUM YEro-To BEMIMKOro He 6yaeT CBS3aHO C Ballek
npodeccMoHanbHOM AesTeNbHOCTbIO. HO 3TO HYXHO HalTW. ECin He B KOPNOPaTUBHOW XWU3HW, TO, MOXET 6bITb,
Jenas Baly LUEPKOBb lyylleit. Ecin He LepKoBb, TO, BO3MOXHO, 6/1aroTBOPUTENIbHYIO UM 0BLLECTBEHHYIO
opraHu3auuto, Uan Kacc, B KOTOpoM Bbl NMpenogaeTe. 3aMMUTECh YEM-TO, YTO BaM OYEHb HPABUTCS, YTO Bbl
OENCTBUTENBHO XOTenu 6bl AenaTtb Nyylle BCEX, U HE paau TOro, Y7o Bbl 3@ 3TO MONYYUTE, @ NPOCTO MOTOMY,
YTO Bbl XOTUTE 3TO AenaThb.

CaenaB 370, Bbl HEM36EXHO HaYHETE NMOXOAUTbL Ha PYKOBOAUTENS 5 ypoBHSA. B Hayane KHUMM Mbl 3a4anuncb
BOMPOCOM, KaK CTaTb PYKOBOAWUTENIEM 5 YPOBHS, U NPEASIOXMUIM Ha4yaTb UCNOb30BaTb M APYrMe NPUHLMMLI,
N3N10)KEeHHbIE 34eCb. HO MpY Kaknx yCroBMsIX Y Bac AOCTaHET YBIEYEHHOCTU U ANCUMUMINHDI, YTO6bl MPUMEHNTb
BCE OCTasibHble MPUHLNMbI U Maen? Bo3MOXHO, ecnu Bbl Nto6uUTe cBoto paboTy M Baln 06893aHHOCTU
COrslacyloTcs C BalMMK CO6CTBEHHBIMU TPEMS KpyraMmu.

Koraa Bce aneMeHTbl HaeHbl U coeAuHEeHbl BMECTE, TO He TOMbKO Balla paboTa CTaHOBUTCS BblAAOLWENCS, HO
M Bawa co6CTBEHHAs XU3Hb. [MOCKOJIbKY, B KOHLIE KOHLOB, HEBO3MOXHO MPOXWUTb BEJIUKYIO XWN3Hb, €C/TIN OHa
6eccMbICiieHHa. W oYeHb TPYAHO HaWTK CMbICA B XW3HU, MMes 6eCCMbICNIeEHHY0 paboTy. [yLWweBHbIN NMOKOW
[OCTUIraeTcsl Yepes 0CO3HaHME TOro, UYTO Bbl Y4acCTBOBa/IM B CO34aHMUM YEro-To NPeKPacHoro, YTo BHEC/IM CBOM
BKJ1aZ B AOCTOIHOE Aeno. JeiCTBUTENbHO, MOXHO AOCTUYb Fy60KOro yA0BETBOPEHMS, OCO3HAB OAHaXAbl,
YTO Bbl HE HaMNpacHo NpoBeNn BpeMs TyT Ha 3eMJie, U YTO Balle Heagonroe npebbiBaHWE MMENIO CMbICH.
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13 peyb George W. Merck, B MeanumHckoM Konneaxe BupaxunHum B PuumMoHae 1 aekabpsa 1950, ¢ cornacus
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14 Richard Schickel, The Disney Version (New York: Simon & Schuster, 1968), 310.

15 Harold Mansfield, Vision: A Saga of the Sky (New York: Madison Publishing Associates, 1986).
16 Robert 1. Serling, Legend ~Legacy ( New York: St. Martin's Press), 79.

17 Ibid., 20-22,132.

"According to "How Boeing Bet the Company and Won", in Audacity and Robert J. Serling (p.122), npoekT
ctomn 6bl $ 15-16 MAH. Mbl npoBepuan cyMmy B $15 MnH B uHaHcoBoOW oTyeTHOCTU Boeing 3a 1947-1951.

1% Robert J. Serling, Legend ~Legacy (New York St. Martin's Press) 159,323,400-405,409.

20 Standard 8c Poor's Industry Surveys: Aerospace & Defense, February 15,2001, Robert E. Friedman, CPA,
Aerospace & Defense Analyst. Takxe B 1999 o6opoT Boeing 6b1n B ABa pa3a 6onblie, yem o6opoT Airbus B
3TOM cermeHTe oTpacnu ($38 409 000 000 npoTtuB $16 817 000 000), cornacHo Hoover's.

nnnor
YACTO 3AAABAEMbBIE BOMPOCHI

Bbln N1 M3HaYanbHO B CNMCKE BEAUKUX KOMMNAHWUA, MOMUMO YNOMAHYTbIX OAMHHAALUATu, Kakne-nmbo
KOMMaHWn, He Bowealme B UccrenoBaHme, ecnm ga, To Kakme KoMnaHum ?

TO/1bKO 3TN OAMHHAALATbL KOMMNAHMM 6blSN B HalleM UCXO4HOM CMUCKE Ha OcHOoBe Fortune 500, NOCKONbKY
VWb OHW YAOBNETBOPS/IN BCEM KPUTEPUSM; 3TO He penpe3eHTaTMBHas Bbibopka, (cM. MpunoxeHuve 1.A,
onucaHue otbopa.) To, Kak Mbl nccnenoBann BeCb HAbop KOMMNaHWIN, yAOBNETBOPSABLUMX HALUWUM KPUTEPUSIM,
yBe/IMYMBAET Hally YBEPEHHOCTb B MPaBOMEPHOCTb BbIBOAOB. ¥ HAac HeT NOBOAA BOJIHOBATLCS, YTO Kakasa-To
Apyras Bbibopka 13 cnucka Fortune 500 coOTBETCTBYET KpUTEPUAM Nepexoia OT XOpPOLLero K BeIMKoOMy C
HawmM nnn nobbiM APYrnM MHCTPYMEHTapuUeM.

I'quemy TONbKO OAUHHAALUATb KOMNAHWW Nonanu B OKOHYaTeNbHbIN CNUCOK?

ECTb TPy OCHOBHble NMpUYMHbI. [epBasi, Mbl UCMOMb30BaNIN OYEHb XECTKUN CTaHAapT (TpexkpaTHoe
npeBbILIEHNE CPpeAHMX MOoKa3aTe el No PbiHKY B TEUYEHWE NATHAALATU NET) KakK KPpUTEPUIA BblAAOLLNX
pe3ynbTaToB. BTOpas, NcknuuTenbHble pe3ynbTaTbl B TEYEHWE NATHaALATU NET - peaKuin napameTp. MHorve
KOMMaHWM AEMOHCTPUPOBANAN B3MIET Ha NATb WU AECSTb JIeT 6narogaps yCrnewHoMy nNpoayKTY MM CUIbHOMY
NMAEpY, HO HEMHOMUM YAanocChb YAEPXMBaTb BbICOKME MOKa3aTe M B TeYeHME NATHaAUATU NeT. TpeTbsl, Mbl
MCcKanu ocobblii XapaKTep U3MeHEHUs nokasaTesnei: UCKITUYUTENbHbIE pe3ysibTaTbl B ANIUTENbHOM
nepcrneKkTuBe, KOTOPbIM MpeaLecTBoBasl AONTIA Nepuos NoCpeACTBEHHbIX pe3ysibTaToB (MM Toro xyxe). He
TPYAHO HAaNTU BENNKNE KOMMAAHWKW, HO KOMMaHWUM, KOTOPbIE OCYLLECTBMAN 6bl MEpexos 0T XOPOLIEro K
BE/IMKOMY, OYeHb peaku. Ecnmn coeamHnTb BCe 3TN haKTopbl, TO HEYAMBUTENBHO, YTO OCTANOCh TOJIbKO
OAMHHAaZAUATb KOMMaHWUMA.

OaHako 51 XxoTen 6bl OTMETUTb, YTO «TOJSIbKO OAMHHAALATb» HE AO/HKHO HUKOro CMyLaTb. HaM Hy»HO 6bls10
YCTaHOBUTb UIbTPbI, U Mbl BbIpaboTasn OYEHb XECTKUE KpuTepun. Ecnv 6bl Mbl yCTaHOBWUIM 6ornee HU3KNe
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6apbepbl, HanpuMep B 2,5 pasa 6onblue, YeM CpeaHUiA NokKasaTesb AOXOAHOCTM MO PbiHKY, TOr4a ropasao
60/bllee YNCIo KoMNaHuii nonano 6bl B cNUCoK. S y6exaeH, YTo MHOTME opraHM3aumm MOryT COBEPLUNTb
nyTelecTBME OT XOPOLLEro K Be/IMKOMY, €C/In OHU YCBOSIT YPOKM, NPUBEAEHHbIE B 3TOM KHUre. [pobnema He B
CTaTUCTMKe, Npobaema B TOM, UTO JIOAM TPATAT CBOE BPEMS U CUJIbl HE Ha TO.

A Kak Xe cTaTMcTuyeckast 3Ha4MMoCTb, YYUTbIBAs TO, YTO TOJIbKO OAMHHAALATb KOMMNAHWA BOLWIM B
OKOHYaTEe/bHbIM CMMCOK KOMMaHWUI, KOTopble A0OBMNMCh BbIAAIOWNXCA pe3yfbTaToB, a obwas Boibopka ans
nccnenoBaHmsa - 28 KoMNaHWM (BKJKOYasa Te, KOTOpble NCNOJSIb30BaHbl ANS CpaBHeHUN)?

Mbl NpUBNEKNM ABYX BeAyLMX CReumannctos, YTobbl OHM MOMOI/IM PELNTb 3TOT BOMPOC: OAMH - npodeccop
CTaTUCTUKK, @ APYron - NpuknagHon mateMatnku. Cneunannct B ob6nactm ctatuctukm Oxeddpu T. NadTur ns
YHuBepcuTeTa Konopazo, nsy4ms BOMpoOC, CKasasl, YTo, C TOYKM 3peHUsl CTaTUCTUKMU, 34eCb HET HNKAKUX
npob6siem, ykasas Ha TO, YTO TEPMUH «CTaTUCTMYECKas 3Ha4YMMOCTb» MPUMEHMM TOJIbKO, KOrAa UCMOJb3yeTcs
pernpe3seHTaTnBHas Bblbopka. «locnywarnTe, Bbl He paboTaeTe ¢ BbI60PKO/, - CKasan oH. - Bbl oTo6pasn w3
cnucka Fortune 500 ognHHaauaTb KOMMNaHWIN, OTBEYalLWnX BawM KputepusamM. Mpu cpaBHEHUN 3TUX
OAMHHAALATN KOMMaHUI C CeMHaaLaTbio, KOTopble Bbl 0TO6panun Ans CpaBHEHUs, BEPOSATHOCTb TOrO, YTO Baluu
KOHLEMNUUM - 3TO CNy4alHOCTb, NpakTU4Yeckn Hynesas.» Korga Mbl nonpocmnu npodeccopa NpuKIaaHon
MaTteMaTuku Yunbama . bpurrca npoBepuTb Hall UCCeA0BaTENbCKUIA MeToA, OH Tak copMyMpoBan BOMNPOC:
«KakoBa BEPOATHOCTb TOFO, YTO BalUM 3aK/OUYEHUS - CTYYaMHOCTb, KOrAa BCe BallM KOMMAHMWU UMEIOT 3TH
XapaKTepPUCTUKKN, a BCE KOMMNaHWUMN, KOTOPble Bbl BbiGpanu AN CpaBHEHUS, HE UMEIOT 3TUX XapaKTepPUCTUK?» OH
3aKJIl0UYNI1, YTO BEPOSITHOCTb MeHblue, YeM 1 n3 17 MnnnmoHoB. HyneBoi WaHC, YTo Mbl HalIM OAMHHAALUATb
CNy4YanHbIX KOMMaHWIN, KOTOPbIE YNCTO C/Iy4YaiHO AEMOHCTPUPYIOT Takue pesysbTaTbl. Mbl MOXEM 3aKHUUTb C
MOJSTHOW YBEPEHHOCTbIO, YTO TE€ XapaKTEPUCTUKKN, KOTOPbIE Mbl OMNpeaennin B KOMNaHUAX, HEPa3pbiBHO CBS3aHbI
C MpoLeccoM nepexoa OT XOPOLIMX pe3y/bTaToB K BblAAOLWMMCS.

I'Iouemy Bbl OrpaHn4Yunnu Bawle nccriegoBaHue OoTKpbITbiIMU aKUMOHEPHbIMU obwecTtBamn?

OTKpbITble aKUuMOHepHble 0blecTBa MMEIOT ABa NpenMmyLecTsa: obuwenpnHaTble HOPMbI AN1S TOro, YTO CYUTaTb
pe3ynbTaTaMu UX AeAaTeNbHOCTM (TaK YTO MOXHO YCTaHOBUTb XEeCTKue Kputepmn otbopa KOMNaHun) m
OFPOMHOE KOJIMYECTBO AOCTYMNMHOM MHMOopMauun. Mo YacTHbIM KOMMNAHUSAM HET AOCTAaTOYHOM MHMOPMAUNK, YTO
0COH6EeHHO 0CNOXHMNO 6bl paboTy C KOMMaHMAMM, OTOBpaHHbLIMKN AN CpaBHEHUS. [TpMBneKaTebHOCTb
OTKPbITbIX aKLMOHEPHbIX OOLLECTB B TOM, YTO HaM HE HYXHO UX pa3pelleHune, 4tobbl MoNy4YnTb BCE
HeobxoauMbie aaHHble. HpaBUTCS UM 3TO UKW HET, HO MHMOPMaLUMS O HUX AOCTYMHa WMPOKOM
o6LLecTBEHHOCTH.

I'Iouemy Bbl OrPaAHU4YUIINCb aMepUKaHCKNMHn KOMNaHUAMK?

Mbl NPUWAN K 3aK/THOYEHUIO, YTO CTPOroCTb NpU 0T6OpEe KOMMNAaHUM BaXHee BCeX NPEeENMYLLECTB MexXayHapoaHOWN
«BblbOpKkM». OTCYTCTBME CONOCTAaBUMbIX AAHHbIX MO A0OXOAHOCTM aKUMIA HeaMepPUKaAHCKMX KOMMaHWUI HapyLwnio
6bl Haw oT6op. CpaBHUTENbHbIA @aHANN3 UCKTOYAET «KOHTEKCTHbIE WyMbl» (0A4MHAKOBbIE KOMMAHMK, OTpac/u,
pa3Mepbl, BO3pacT U Tak ganee) u npuaaet 6onble YBEPEHHOCTU B OCHOBATENbHOCTU HaLIMX 3aKOUYEHUN, YTO
BaXXHee WNPOTbl OXBaTa BbIbOpKKN. TeM He MeHee, S yBEpPeH, YTO HallW BbiBOAbl BEPHbI, HEB3MPAs Ha
reorpaduyeckme rpaHuubl. Heckosibko 06bEKTOB Hallero uccneaoBaHus - rnobasbHble KOMAAHUKM U TE Xe
KOHLenuum 6binn NpMMeHeHbl BO BCEX PErMOHax, rAe OHW OCYLLECTBASIIM CBOK AEATENbHOCTb. d Takxe
nosarat, YTO MHOIO€ M3 TOr0, YTO Mbl OTKPbIIN ~KOHLUENUMS PYKOBOACTBA 5 YPOBHS M «MPUHLMMN MaXxoBUKa» -
aMmepukaHLyam 6yaeT npornoTuTb TpYAHEE, YEM NPeACTaBUTENAM APYIUMX KYNbTyp.

Mouyemy high-tech komnaHuu He nonanu B Baw cnUcok?

BONbLIMHCTBO KOMMNAHMI CEKTOPa BbICOKMX TEXHOOMMIN BbII0 UCKIOYEHO, MOCKOJIbKY OHW HE YKIaAblBalOTCS B
Hally CXeMy OT XOpOLUEero K BennMkoMy. Ham Hago, 4tobbl MCTOpUS KOMMaHUM HacyMTbiBana Kak MMHUMYM 30
neT, ytobbl BONTU B MccnenoBaHue (NATHaALaTb JIET YAOBAETBOPUTENIbHBIX PE3YNbTaToB, 3a KOTOPbIMU
cneayoT NSTHaAuaTb NET Bblaalowmxcs pesynbTaToB). M3 Bcex KOMAaHUM M3 06/1aCTU BbICOKMX TEXHOMOTUIA,
cywecTtBylowmx 6onble TpuauaTth NeT, HM O4Ha He cnefoBana Takon cxeme passButus. Y Intel, HanpumMep, He
6bIN0 NATHaAUATUNIETHErO Nepnoaa XopoLwmnx pesynbTatoB; Intel Bceraa 6bina Bennkon. Ecnm 6bi Mbl
NOBTOPW/IM 3TO UCCNef0oBaHWe Yepe3 AecsATb WK ABaauaTth eT, 9 6bl Npeanosnoxua, 4to 6osblias 4acTb
cnmcka coctosana 6ol n3 komnaHuin high-tech.

Hackonbko npuMeHnmMma KHura «OT Xopouwero K BeJIMKOMy» K KOMNaHUAM, KOTOpPbIe yXe Benukune?

Sl npeanonarak, YTo OHU UCNONB3YIOT U «OT XOpoLero K BeIMKOMY», U «[M0CTpOeHHble HaBeYHO>», YTObbI
Nydle NoHATb, MOYEMY OHU CTaan BEIMKUMU, YTOBbl Npoao/KaTh AenaTbh TO, YTO NO3BONMUT UM YAEPXaTb 3TH
nokasatenu. Kak yumn Pobept berenbmaH, oanH n3 Mmoux ntobumbix npodeccopoB B CteHdopae: «Camas
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6onblas onacHOCTb B 6BMU3HecCe U JIMYHOM XU3HWU, MOMUMO OTKPOBEHHOIO npoBana, - 6bITb yCnewHbIM 6es
ACHOIro NOHMMaHMA, 4TO CcAeNano BacC yCnewHbIM>»,

Kak Bbl 06bACHUTE TPYAHOCTUN, C KOTOPbIMKN HEAAQBHO CTOJIKHY/TIMCb KOMMAaHUU, KOTOPbIE AOGI/IJ'IVICb BblAaOLWNXCA
pe3ynbTaToB?

Jltobas KoMnaHus, He BaXKHO, HACKOJ/IbKO OHa BenukKas, UcnbiTbiBaeT BpeMs OT BpeMeHu TpyaHOCTU. HeT Taknx
KOMMNaHWM, 4Ybs NCTOopuUAa HE 6blna 661 0OTMeyeHa cnagaMu. Y Bcex 6binn nogbeMbl M NageHns. FnaBHoe - 3TO He
OTCYyTCTBMUE TDYAHOCTGVI, a CNOoCcobHOCTb CnpaBuUTbCA C HUMUN U CTaTb €LLE CUJTbHEE.

Bonee Toro, ecnu kakas-HM6yab U3 KOMMaHUIA NepecTaHeT OnNupPaTbCsl Ha CBOM MPUHLUMbI, OHA HEMUHYEMO
OTKaTUTCS Hasahd. HeT oTAenbHOro 3/1eMEHTa, KOTOpbIN Aenan 6bl KOMMNAHUIO BEINKOM, 3TO KOMBUHAUUS BCEX
3/1EMEHTOB, AENCTBYIOLWMX BMECTE U [10C/I€40BaTE/IbHO. [JBa HEABHUX Clyyasl NOATBEPXKAAOT 3TO.

Gillette B TeueHMe BoCeEMHaALATM NET yAEPXKMBANA UCKIKOUYNTENBbHbIE pe3ynbTaTbl, LOOUBLLUCH, UTO ee
rnokasaTenn B AEBATb pa3 Npesbiwann cpegHue no pbiHky ¢ 1980 no 1998, HO cnoTKHyNacb B 1999. Mul
CuyMTaEeM, 4YTo rnaBHas npobnema coctouTt B TOM, UyTO Gillette Hy)XHO 6onblle AUCUMNINHBI, YTO6bI OCTaBaTbCS
BHYTPU TpeX KPYyroB UX «KOHLenunu exa». HactopaxxmatoT coBeTbl aHanutnkoBs: Gillette Heobxoamm
Xapun3MaTUUHbIA NTNAEpP CO CTOPOHbI, YTOObI MPUATU N BCTPSIXHYTb KOMNaHuto. Ecnn Gillette npurnacur
pPYKOBOAUTENS 4 YPOBHS, €l BpSA NN YAACTCS YAEPXUBATb pe3ysbTaTbl B 4OJrOCPOYHOM NEPCNEKTUBE.

Yaacren av GILLETTE nepefith ve ToAbKD "OT XOpOoWwero K peaHxomy”,
HO H K 'TloCTpoeHHbM HaBeyHO'?
KoatprumenT COBOKYNHOA A0NCANTCTH MO AKLEMAM K CPEAHEMY MOKAIATENO N0 PEIHKY,

1927 - 2000
10

P Hamin rplisgsaramite

war g bE ] TREQ 000

Opyron cnyyan - Nucor, y KoTopoi nuk 6bi1 B 1994: npeBbilleHWe pbiHKa B 14 pa3, oHa 3HA4YMTENIbHO
onycTuiacb M3-3a xaoca B BbICLLEM PYKOBOACTBE B CBA3M C yxon0M KeHa VBepcoHa. lNpeeMHUK VBepcoHa
npoaepXasncs Hegonro n 6bisl cMelleH B pe3ynbTate oTBpaTuTenbHon 6opbbbl 3a Kpecno. OauH 13
apXUTEKTOPOB 3TOr0 KOpNopaTUBHOro rnepesopoTa yTBepxaan B News & Observer (11 uvioHsa 1999, ctp. D1),
uTo UBEepcoH 13-3a Bo3pacTa nepecrtan bbiTb pykoBoanTeneMm 5 ypoBHS 1 Hadan eBce 60nblle AeMOHCTPMPOBaTb
3roueHTpUYHbIE YepTbl XapakTepa pykosoantens 4 ypoBHs. "B csoun nydwune roabl KeH 6b11 rMraHToM, HO
Tenepb OH XOYEeT YHEeCTU KOMNaHuto ¢ cobor B Mormny." MBepcoH NpuaepxumBaeTcs Apyroro MHeHus m
YTBEPXAAET, UTO NpobsieMa KOMMNaHMKN - B CTPEMJIEHUN €e TernepeLlHero pykoBoACTBa paclwimpuTb cdepy
aeatenbHocTM Nucor n 0TOnTK OT BbipaboTaHHOM "koHuenumn exa". "MIBepCoH TONbKO NOXMMaeT nnedyamm, -
nuwet News & Observer, - 1 TOBOPUT, YTO CTpPeMJIEHNE N3b6exaTb LWNPOKON HOMEHKNATYpPbl U 6bIJI0 OCHOBHOW
npuumnHoi, noyemy Nucor ctana yskocneumanmampoBaHHOW CTasieIMTEMHON KOMMNaHMEN € caMoro Havana." Yrto
6bl TaM HUM 6bISIO - NOTEPS NMAepa 5 ypoBHSA MM oTxoA oT "KoHuenumun exa", uam n 1o, U gpyroe - byayuiee
Nucor Kak BefIMKOM KOMMNaHWW Ha MOMEHT, Korga 8 nuily 3TU CTPOKU, OCTAeTCHa HeonpeaeneHHbIM.

OfaHako cnefyer OTMETUTb, UTO BOJbLUIMHCTBO BbIAAIOWMXCSA KOMMAHUA A0 CUX NOP UMEIOT UCKIIOUNTENbHbIE
nokasartenn. CemMb M3 0AMHHAALATU YXKe B TeueHue bosiee ABaALaTN NET COXPaHSAIOT NopasuTesibHbIe
pe3yfibTaTbl MNOC/Ee CBOEro npeobpasoBaHunsi, B CpeaHeM, No 24 roga, uTo sSIBASIETCS 3aMeyaTesibHbIM, CO BCEX
TOYEK 3peHus.

Mouyemy BbI oTHecnu Philip Morris k pa3psay BenMkux KomnaHui, Beab OHa NnpogaeT Tabak?

lMoxoxe, YTO HMKaKasa Apyrasi KOMMaHMSA He Bbi3blBaeT Takolh aHTMNaTum, kak Philip Morris. Jaxe ecnu
TabayHasa KoMnaHmsa MoxeT 6biTb Ha3BaHa BeNMKOM (C YeM MHOIMMe He COorfacsTcs), oCTaeTcs BOMpPoOC, CMOXET
/1M OHa yAep>aTb BbICOKME NOKasaTenu B AO0JITOCPOYHOMN NEPCNEKTMBE, C YYETOM pacTyLleln yrpo3bl cyaebHbix
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npecnenoBaHMim N coumanbHbIX CaHKUMI. 1o Hekon npoHuu, Philip Morris nmeeT cambin AnnTeNbHbIA Nepnog
BbIAAIOLLNXCS pe3ynbTaToB C MOMeHTa cBoero npeobpasoBaHus - 34 roga - n 3ToO eAUHCTBEHHAs KOMMaHus,
KOTOPYH Mbl BKOUUAN B 06a uccneposaHums ("OT xopowero K Bennkomy","MocTpoeHHble HaBeyHo"). 3To He
NpoOCTO CNeAcTBME TOro, YTO KOMNaHus paboTaeT B OTpacnum C BbICOKOW peHTabenbHOCTbiO, MOCKONbKY NpoaaeT
TOBapbl HUKOTUH-3aBUCUMbIM NoTpebutensm. Philip Morris Bbikypuna Bce gpyrue TabayHble KOMNaHUK C pbiHKA,
Bkatovasa R.J. Reynolds. Ho utob6bl obecneuntb cebe byaywee, Philip Morris fomkHa OTKPbLITO MOCMOTPETh
CypOBOW NMpaBAe B /IMLO: CO BPEMEHEM BO3pacTaeT Henpu3HaHne o6LWwecTBeHHOCTb0 TabayHOro Npon3BoACTBa.
BONbWMHCTBO HaceneHus BepuT B TO, 4YTO paboTalowme B OTpac/IvM y4acTBYHOT B 06MaHe. YeCcTHO 3TO Win HeT,
HO ntoaun, ocobeHHo B CLUA, roToBbl NPpOCTUTH MHOTOE, HO He MpOoLatoT, Koraa M BpyT.

KakuM 6bl HM 6bIS10 Halle NIMYHOE OTHOLWeHMe K TabauHOW NPOMbILWLIEHHOCTU (OTHOWeEHWe 6bIN0 O4YeHb pasHoe,
Ny Hac 6b110 HECKOIbKO OYEeHb FrOpAYNX AUCKYCCUIA) U K TOMYy dakTy, uTto Philip Morris nonana 8 "OT xopoLwero
K BesinkoMy" n B "TNOCTPOEHHbIE HAaBEYHO", NpMMep 3TOM KOMMNaHUM BECbMa Noy4YnTeneH. MeHs 3To Hay4uno
TOMY, YTO AJ1 AOCTUIKEHUS BbIAAILWNXCSA pPe3yNbTaTOB HEBAXHO, YTO COCTaBJ/ISET CUCTEMY LIEHHOCTEN
KOMMaHWM, BaXXHO, HACKOJIbKO Bbl BEPUTE B BbIOPaHHYIO CUCTEMY LIEHHOCTEN. STO OAHO U3 3aK/OYEHUN,
KOTOpOe HenpocTo NepeBapuTb, HO HallM AaHHbIe LEMKOM ero noaresepxaatoT. (bonee getanbHoe
obcyxaeHue sonpoca B naBe 3 "[1OCTPOEHHbIX HaBeyHo".)

MoxeT y KoMnaHuu ObITb CBOS "KOHLIeNLUMs eXa" U UCKITIOYUTENTbHO Pa3HOCTOPOHHAA AeATENbHOCTbL?

Hawe nccnepoBaHue nokasasno, YTO KOMNaHUM C pasHbiMU BUAAMU AEATENbHOCTU U KOHINOMepaThl peaKko
A06MBAKOTCA UCKITIOUYUTENBHBIX U AONTOCPOYHbIX pe3ynbTaToB. EAMHCTBEHHOE OUEBUAHOE UCKIIIOUEHME -
General Electric, HO Mbl MOXeM HalTN 3TOMY 06BbSCHEHME B TOM, YTO "KoHUenuusa exa" GE o4yeHb HeobblYHa 1
BKJIlOUaeT B cebsi X CTaTyC KOHrnomepara, obbeanHsawero MHorve npeanpustms. Yto GE genaet nyduwe, yem
nbas gpyras komnaHusa B mupe? NponssBoanT NEPBOKIACCHbIX MEHeAXepoB. Hawe MHeHue, 3TO U cocTaBnseT
OCHOBY MX "KOHLenumu exa". Ml yto ABNSeTCS OCHOBHbIM 3KOHOMWYECKNM MNoKa3aTtesneM gesatenbHoctn GE?
MpunbbINb Ha NMepBYIO YETBEPTb TaJlAHT/IMBbLIX MeHeaKepoB. [peacTtaBbTe cebe: y Bac ABe NpuBeKaTe/bHble
BO3MOXXHOCTM BJIOXEHUS AEHEr, KaXaas U3 KOTOPbIX MOXET NPUHECTM BaM HECKOSIbKO MUJITIMOHOB A0J1I/1apoB
ymncron npubbiin. Ho npeacrtaBbTe, YTO OAMH NMPOEKT TpebyeT B Tpu pasa 6onblue BHMMAHUS U CU CaMbIX
TaNaHTAMBbIX BalMX MeHeaXepoB, YTobbl 4o06UTbCA 3ToM Npmbbinn. TOT, KOTOPbLI TpebyeT MeHbllee
KONMYeCTBO 3Heprum, COOTBETCTBYET "KoHUenuMn exa", a apyron HeT. B koHue KoHuoB, YyeM GE ropautcs
6onblue Bcero? Jlydwnmm MeHeaXepamm B MMpe. DTO UX HacToswas cTpactb - 6oblue, YeM namnoYKkm,
aBmagBuratenun, teneesnsopsl. "KoHuenuunsa exa" GE, kak oHa 3agyMaHa, NO3BOASET KOMNaHum paboTaTb B
pa3HbiX 061acTsX, OCTaBasiCb B TO XK€ BPEMSI BHYTPM NMPOCTPAHCTBA, OrPaHMYEeHHOro nepeceyeHnemM Tpex
KPYros.

KakoBa ponb npaerieHUA KOMNaHUU B npouecce nepexoaa oT XopoLux pe3ynbraTtoB K BblAawoWwmmMca?

Bo-nepBbix, NpaBneHne urpaeT KN4veBylo posib B Bbibope pykosoanTensa 5 yposHa. CoBeThbl, BO rnase
KOTOPbIX Xapu3MaTU4Hble Nuaepbl, 0Co6eHHO "poKk-3Be3abl", - 04Ha U3 CaMbIX pa3pyLUNTENbHbIX TEHAEHLWN
AN 340p0OBbS U AONTONETUSA KOMMNAHWI. MNpaBneHusa A0MKHbI MO3HAKOMUTLCSA C XapaKTepUCTUKaMu
pyKoBOAUTENSA 5 YPOBHS, HAa3HAUYUTb UX U BO310XUTb NOJSIHYHO OTBETCTBEHHOCTb MMEHHO Ha TaknxX NNAEpPOB.
Bo-BTOpbIX, AOMKHbI MOHATb PasHULY MeXAY UCTUHHOW CTOMMOCTbIO aKUUIA U UX LHEHOM Ha pbliHKe. [paBneHue
He HeceT OTBETCTBEHHOCTM nepen 60blIMM YMCNOM NtoAeN, BNAAEOWNX aKLMAMN KOMMaHUM B KaKO-TO
onpeaesnieHHbIh MOMEHT, 3To "akunonepebexunkn", Bce BHUMaHNE AONXKHO 6bl/ib HanpaB/eHO Ha co3AaHue
MPOYHbIX KOMMAHWI B MHTEpecax NOAJIMHHbIX JepxxaTesaes akuui. YnpaBneHme akumMsaMm Ha CPOKU MeHbLUe,
4yeM MSTb UKW AecaTb NeT, NyTaeT UeHy U CTOMMOCTb akuuii 1 6€30TBETCTBEHHO MO OTHOLLEHMIO K aKLMOHepaM.
Ons 6onee aetanbHOro 03HaKOMEHUS C TeMOM pekoMeHAayto "ConpoTmBasasachk BpaxaebHbIM NoOrnoweHnsaM. ss1"
Mucc Kambenn 6bina uneHoM coseta anpektopos Gillette B nepnoa npasneHnsa KonmaHa Moknepa 1 npekpacHo
OMNUCbIBaeT, KaK OTBETCTBEHHbI COBET YCUNEHHO UCKan OTBET Ha BOMPOC, YTO eCTb LieHa, @ YToO - UCTUHHas
CTOUMOCTb.

MoxeT nu cerogHA BO rnaBe MONOAON TEXHONOMNMYeCKOM KOMNaHUM CTOATb pykoBoauTtenb 5 ypOBHSI?

MoW oTBET COCTOMT M3 ABYX CNoB: [xoH Moprpuax. Mucrep Mopr-pua) npespaTtusl MaseHbKyto, HE O4YeHb
ycnewHy kKomnaHuio B CaH-®paHUNCKO B O4HY U3 CaMblX BEIMKMX TEXHOOMMYECKUX KOMMaHUIA NOCieaHero
aecatuneTms. MaxoBMK pacKpy4YMBaeTCs, 3TOT He3aMeTHbIA U HEM3BECTHbIN Yesl0BeK B35/ yrpaB/ieHne B CBOU
PYKM 1 obuncsa Toro, 4To y KOMNaHUm NosSiBUACA NNMAEP CNeayroLwero nokoseHuns. 9 coMmHeBatChb, YTobbl Bbl
Koraa-Hubyab cnblwanu o xxoHe Moprpuaxe, HO AyMato, Bbl C/bllWanu o ero komnaHmun - Cisco Systems.

Kok moxHo cnegoBaTtb npuHuuny "cHavyana kmo", korga Y HOC HeXBaTKa BblgaloWnxcs cneunanucToB?

Bo-nepBbiX, HA BEPXHUX YPOBHSX OpraHu3aunmn Bbl 4O/DKHbI 06nanaTe Bonel He HAaHMMaTb HUKOMO, KTO He
cooTBeTCTBOBaN 6bl BawunM TpeboBaHUAM. EAMHCTBEHHbIH War, KOTopbii 6yaeT AeNCTBUTENbHO OY€EHb
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PUCKOBAHHbLIM Ha MyTW OT XOPOLUEro K BE/IMKOMY, TaK 3TO €C/IN Ha K/IloYEBbIE MO3MLUMM Bbl HA3HAYNTE He Tex
nogen. Bo-BTopbIX, paclumMpbTe Balle onpeaesnieHne HyXXHbIX NoAein, KOHUEHTPUPYSCh 6o/blue Ha XapaKTepe U
MeHbLUe Ha NPodeCcCMoHaNbHbIX 3HaHMSX. MNpodeccMoHanbHble 3HaHUS MOTYT 6bITb NPUOBPETEHBI, HO YepTbl
XapaKkTepa Npuobpectu oUYeHb TPYAHO, 0CO6EHHO Te, KOTOpble HEO6XOAMMbI UMEHHO Balleil opraHu3auuu.
TpeTbe, 1 caMoe rnaBHOe, UCMONb3YINTE SKOHOMUYECKME Crnadbl, YTO6bl HAHMMAaTb BbIAAKOLWMNXCA NOAEN, AaXKe
€C/N Y BacC HEeT ANA HUX OnpeAesieHHOoN no3numn. 3a rog A0 TOro, Kak s My 3TU CTPOKM, BCE CTOHANN OTTOro,
YTO HEBO3MOXHO 6bIN10 HANTU TaNaHTANBBLIX CNELNANNCTOB, BCE YILAM paboTaTb B MHTEPHETOBCKNE U
TexHosornyeckne hupmbl. Tenepb Ny3bipb JIOMHYJ, U AECATKM ThiCAY TaNaHTAMBbIX JIIOAEN OKasanuch Ha
ynuue. PyKoBoaAUTENN 5 YPOBHS pacCMaTpMBaloT 3TO Kak YHUKaslbHY0 BO3MOXHOCTb, KOTOpas MosiBASeTcs pas
B ABaALUATb SIET, HE BO3MOXHOCTb B 06/1aCTU TEXHOMOMMIA, @ BO3MOXHOCTb B 06/1aCTN YE€/10BEYECKUXPECYPCOB.
OHM BOCMOJ/Ib3YOTCS MOMEHTOM M HalMyT CTO/IbKO BbICOKOK/IACCHbIX CMELMANIMCTOB, CKOJIbKO OHU CMOTyT cebe
No3BONNUTb, a 3aTemM 6yayT AyMaTb, YTO C HUMUK AenaThb.

Kak ncnonb3oBaTb NPUHLKMN "HYXHbIE oA Ha 60pTy, @ HEHYXHbIEe 3a 60pTOM" B CMTyauumn, Koraa odeHb
TPYAHO M36aBUTLCA OT HEHYXXHbIX JIIOAEN, HANPUMEDP, B HAYYHbIX MW FOCYAApPCTBEHHbIX YUYPEXAEHNAX?

MprHUMNbI TE e, NPOCTO HY>XHO 6onblie BpeMeHU. OANH N3BECTHbIA MeAUUNHCKUN MHCTUTYT OCYLLECTBUI
npeobpaszoBaHus B 1960-e n 1970-e. [lekaH MHCTUTYTa 3aMeHUN BeCb NpenogaBaTelbCKUN COCTaB, HO 3TO
3aHsino aABa gecatunetms. OH He MOr YBOJIbHATbL paboTatowmx NpodeccopoB, HO Ha Kaxaoe BakaHTHOE MecTo
HaHMMan Nyywnx cneumanncTos, NocsiefoBaTeNlbHO co34aBas Takyl aTMocdepy, B KOTOPOW He Te noau
yyBCTBOBanu cebs Bce 6onee HeylTHO M, B KOHLIE KOHLOB, pelanu YATU Ha NeHCUI0 UK nepentm
Kyaa-HMbyab ewe. Bbl Takxke MoxeTe ncnonb3oBatb MHCTpyMeHT CoBeTa (cM. naBy 5, "KoHuenums exa").
[ob6enTeck Toro, utobbl y Bac B CoBeTe 6bI/IN TOIbKO HYXHbIE N1I0AN, U He obpallaliTe BHUMAHUS Ha
OoCTasbHbIX. [la, OT OCTaNbHbIX HUKYAA He AETbCS, HO Mbl MOXEM OMNpeAesTb UX Ha HMXHUE nanybbl U He
BkItoyaTh B CoBeT.

£ - Bnagenew HeGOMNbLION KOMNAaHUKU, KAKOe OTHOLUEHME UMEIOT KO MHe BCe 3Tu ngeun?

Mpsimoe. CM. MnaBy 9, rae Mbl paccMaTpMBaeM NpuMeHeHne naen "OT Xopollero K BeIMKOMy" B KOHTEKCTe
Manoro 6usHeca.

£ - He rnaBa CbVIprI, YTO MHe Aenatb C TMU BbiBOAaMmn?

BO3MOXHOCTWN OrpoMHble. Jlyylinii OTBET, KOTOPbIN S MOTY NPeanoXnTb - NepeynTanTte UCTOpULo B KOHUe naBbl
9 0 TpeHepe KoMaHAbl 6eryHoB.

e u Kak HauYuMHaTbL?

Bo-nepBbiX, 03HAaKOMbTECb C BbIBOAAMU UCCeAOBaHMSA. [TOMHUTE, HWU OAMH M3 BbIBOAOB CaM 1o cebe He
NMO3BOMIUT BaM A06OMTbCS BbIAAIOLWNXCA pe3yibTaToB, BaM HY>XHbl BCE OHW BMeCTe B3sTble, B KOMMNJeKce. 3aTeM
HauyMHanTe nocriefoBaTe/lbHO NMPUMEHSITb KOHLEMLUWM, HaunHas C NpuMHUmMnia "cHavyana KT1o" n nepexoas K
OoCTasilbHbIM KOMMOHEHTaM. B To »xe camoe BpeMsa paboTanTe HaZ caMoOpa3BUTUEM, CTPEMSICb CTaTb
pykoBoauTenem 5 ypoBHs. A npeactaBui rnaebl 3TOW KHUMM B TOW NMoc/ieAoBaTelbHOCTU, B KOTOPOW Mbl
NPUXOANAN K 3TUM 3aK/IIOUEHUSIM, TaK YTO CaMa KHUIra MOXET C/yXUTb nocobuem. S xenato BaM yaauu B
BalleM MyTeLecTBMM OT XOPOLLEro K BE/IMKOMY.
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NMPUJTOXEHMUE 1.A NMPOEKT «OT
XOPOLUEINO K BEJIMKOMY »

OT60p KOMMaHWUii, KOTopble AOOWMUCH BbIAAKLNXCS Pe3ybTaToB

YneH nccnepnosatenbckor rpynnel Nutep BaH NeHaepeH pa3paboTan kKputepuu otbopa, a 3aTeM NycTUNCs B
«CMepTesibHbIN Noxoa B Aebpu dMHaAHCOBOro aHanmsa», 4tobbl cobpaTb AaHHble, HeobxoauMble Ansa oTbopa
KOMNaHui, [O6UBLUMXCA BblAAOLWMXCS pe3yibTaToB.

Kputepmnyn ot6opa KoOMraHui, KOTopbie 4OOUINCH BbiAAMLWMNXCS PE3Y/IbTaToB

1. [eaTenbHOCTb KOMNaHUM XapakTepusyeTcs «XOpoLnMu» pesynbTaTaMm A0 Hadana
npeobpasoBaHuin, NOC/e KOTOPOro KOMMNaHMUs HauUMHAeT AEMOHCTPMPOBATL «BblAAoLWMNecs»
pe3ynbTaTtbl. ONpegeneHne «BblAAWMXCSa» ! COBOKYMNHas AOXOAHOCTb No akuuam B 3,00 pasa
6onblue, YeM cpenHss No pblHKY, C MOMeHTa npeobpa3oBaHUi U B TeueHne NaTHaauaTu ner.
OnpepeneHne «xXOpowWnx» pesynbTaToB: COBOKYMHasa AOXOAHOCTb MO aKuUusM, KoTopasi He
npesbllana CpeaHui nokasaTesb No pblHKY B 6onee yem B 1,25 pa3a B TedeHue naTHaauaTm
JIeT, nNpepwecTByoWmnxX npeobpasoBaHmsaM. JONOMHUTENBHO: KO3MEMUUNEHT COBOKYMHOWN
LOXOAHOCTM MO aKuMaM B TedeHue NATHaAUaTh JIeT nocsie Havana npeobpasoBaHum,
noAesieHHbIN Ha KO3 UUNEHT COBOKYMHOM AOXOAHOCTU MO aKUMsAM A0 MOMeHTa Havasna
npeobpasoBaHunin, Toxe fosxeH npesbliwaTts 3,00.

2. Mepexon OT XOPOLIEro K BEJIMKOMY A0/HKEH 6biTb OCYLLECTBIEH KOMIIaHUEM, a He OTPAac/ibio, B
KOTOpOW 3Ta KoMnaHusi pabotaeT. KoMnaHMsa AO/KHa MMETb BblAaloWMECS pe3ysibTaTbl He
TOJIbKO MO OTHOLWIEHWIO K PbIHKY, HO U K OTpacnu.

3. K Hauany npeobpa3oBaHuin 3TO AO/KHA ObITb YCTOSBLUASACS KOMMNAHUSA, @ HE TOSIbKO YTO
co3naHHoe npeanpuaTue. UCTopms KOMAAHMKU AO/KHA HAaCUYUTbIBaTb MUHUMYM 25 neT Ao Havana
npeobpazoBaHu. [JONONHUTENBHO: 3TO AO/IKHO ObITb OTKPbLITOE aKLMOHEPHOE 06LLECTBO, YbK
aKuum npogaBanuncb 6bl Ha pbiHKE B TeYeHMe, N0 KpaHen Mepe, AeCATU NeT A0 Hadana
npeobpasoBaHui.

4, MpeobpazoBaHus A0MXKHbI 66111 NponsonTn Ao 1985 roaa, 4tobbl 66110 AOCTAaTOUYHO AAHHbIX
ANnsa onpeaeneHns AoNroCpovHOCTM pesynbTataToB KoMnaHuu. MNpeobpaszoBaHms KOMAAHUM
nocne 1985 roga MoryT o3HadaTb, YTO KOMMAaHUM OCYLLECTBUIMN Nepexos OT XOopoLllero K
BENIMKOMY, HO K KOHLY MCCneaoBaHUs Mbl He MOrn 6bl paccunTaTb UX KO dUUMEHT
COBOKYMHON AOXOAHOCTU MO OTHOLUEHUIO K PbIHKY.
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5. Korga 6bl He npou3ownn npeobpa3oBaHus, 3TO BCe PaBHO A0JKHA ObITb KpyrnHas,
OencTByLWas KOMMNaHUsa Ha MOMEHT OCYLLeCTB/IeHUs oT6opa Ha cneaytoleM 3Tane npoekTa.
YT06bl YAOBNETBOPATb 3TOMY KPUTEPUIO, KOMMNAHUS LOSIXXHa BXOAUTb B CNUCOK Fortune 500
1995, onybnmkoBaHHbIM B 1996.

6. K MOMEeHTY oCyLlecTB/IEHUS aHann3a KOMMNaHus A0XKHa, NO-MpexHeMy, AeMOHCTPUpPOBaTb
TEeHAEHUMIO K pocTy. [nsa nobor koMnaHum, y Kotopon T+15 npuxoantcsa Ha nepuog o 1996,
Yyrosn HakloHa KpMBOW COBOKYMHOW AOXOAHOCTM MO aKUMSAM MO OTHOLIEHUIO K PbIHKY C Havana
npeobpaszoBaHuin 40 1996 roga A0MKEH paBHATLCA UM npesocxoauTb 3,0/15, yTo Heob6xoanmo,
uT06bl YAOBNETBOPATbL TpeboBaHUsaM kputepusa 1 ansa nepuoaa T+15.

OTBOP KOMMNAHWW, KOTOPBIE JOBUJTUCDb
BbIAAOWUNXCAH PE3YJ/IbTATOB

Mbl ncnonb3oBanu MeTo  «MpPOCENBAHUS», YXKecTouas Kputepum 0T6opa. Onepaumnsa nmena 4yeTblpe aTana.

1 435 KomnaxsMii

13 cnMcka Fortune 50N,
1965 - 1995

120 KOMNAHWH

“I:l'ﬁ:[‘.IJHH Ha OCHOBE aHaAAMZa
UCH Ha aKuMm, no aaiie CRSP

—_— —— . ma mn

_ 19 komnaumi
I!-hlt}pq,lltli Hd OCHOBC aHaAM3a

OTRACAH

11 xomnanmi
Bubpanu B
OKOHYATE AkHIA
CNHCOK

I 3TAN. OT NOJIHOIO NEPEYHSA K CITUCKY U3
1435 KOMINAHUAN

Mbl pewunnn Ncnosb3oBaTh CINCOK KPYMHENLWNX aMePUKAHCKMX KOMMNaHWI, KOTopbii ¢ 1965 roga nybnukyer
Fortune. NpeaBapuUTenbHO 6bIIM BKIIOUYEHBI BCE KOMMaHUN, KOTOpble BXOAWIN B 3TOT CNMcok B 1965,1975,
1985 nnn 1995. Bcero 1435 koMnaHun. BoNbWKNHCTBY 3TWU CMNNCKN M3BECTHbI Kak Fortune 500, xoTa obliee
UMCNO KOMMaHUM MOXEeT AOCTUraTb U ThbICAYU, NOCKONbKY Fortune MeHseT BpeMs OT BpeEMeHU pasmep u popmaTt
nepeyHs. [lee xapakTepucTuKn cnucka Fortune caenanun ero npusnekaTesibHbIM Ans Hac. Bo-nepBbix, B HEro
BXOAAT TONbKO KPYMHble KOMMNAHMKU (Kputepmem gasnsieTcst pasmep o6opota). MpakTuyecku Kaxaas KoMnaHus B
cnucke yaosneTBopsieT TpeboBaHUIO 6bITb KPYMHOM OpraHnsaumnein K Hayany npeobpasoBaHuii. Bo-BTOpbIX, BCe
KOMMaHUM B CMINUCKE - 3TO OTKPbITble aKLMOHepPHble 0bLiecTBa, YTO NO3BOISIET MCNOb30BaTb AaHHbIE MO
OOXOAHOCTM MX aKuui Npu gdanbHenlWeM OTCEBE M aHanM3e. YacTHble KOMMaHnW, Ha KOTOpble He HasararTcs

148



aHasorM4yHble TpeboBaHMSAM No 6yxydyeTy U nNpeaocTaBieHnto MHDopMaLMn, HEBO3MOXHO MUCMONb30BaThb ANs
Nnoc/e0BaTEebHOr0 CPaBHUTENbHOIO aHanmnsa. OrpaHuyeHne Halel BbiI6OpKU KOMMaHUAMKU U3 cnucka Fortune
MMEET OAMH OYEBUAHbIA HEAOCTATOK: TONIbKO aMepuKaHCKMe NpeanpusTua nonagatoT B Halle UccnegoBaHume.
Mbl NPULLNK K 3aKTHOUYEHUIO, YTO TOYHOCTb U NOCNeA0BaTeNbHOCTb B UCC/IeA0BaHNUM MOXHO AOCTUYb TOJIbKO MpwU
paboTe C aMepMKaHCKUMM OTKPbITbIMW aKLMOHEPHbLIMUK 0BLLECTBAMM, Y KOTOPbIX OHU U T€ Xe CTaHaapTbl
(NHAHCOBOW OTUYETHOCTU, YTO NEPEBELLIMBAET NPEMMYLLECTBA BK/IIOYEHNS B BbIBOPKY MHOCTPAHHbIX KOMMaHWUN.

II 3TAI. OT 1435 K126 KOMIMNAHUAM

Cnepyowmm warom 66110 UCNOMb30BaHME AaHHbIX LleHTpa M3ydeHus KOTU-POBOKbIblbibl LIEHHbIX 6ymar
Yukarckoro YHuBepcuteta (LMKLBYY) ansa Beibopa koMnaHuii, KoTopbie 406UANCH BblAAKOLWMXCA pe3ybTaToB.
Hapno 6b110 coKpaTUTb CNMCOK. NS 3TOr0 MCNO/Ib30Ba/IMCb AaHHble MO AOXOAHOCTU akuun Fortune Fortune
pacCcyYMTbIBaET AECATUNETHIOW AOXOAHOCTb MO aKuMSaM A1 KaXAol KoMnaHum B crnmcke ¢ 1965. Mcnonb3ysa atu
OaHHbIE, Mbl COKpaTuauM cnmcok ¢ 1435 ao 126. bbinun BbiIbpaHbl KOMMNAaHUK, YbM NOoKasaTenun 6b1n 3HAYUTENbHO
Bblle cpeaHero 3a nepuogbl 1985-1995, 1975-1995 n 1965-1995. Mbl nbiTanncb HANTU KOMNAHUN, YbUM
pe3ynbTaTaM, NPeBOCXOASLNM CpeiHUe noKasaTenu, npeawecTtsoBann roabl Co CpeHUMK pesynbTatamu. A
UMEHHO, 126 KOMMNAaHWN NPOLUNN KaxXXabi¥i U3 CNnefyLmnx TecToB:

Tecr 1: CoBoKynHas AOXOAHOCTb MO akumaM 3a nepmog 1985-1995 npesocxoamna COBOKYMHYO 4OXOAHOCTb
Fortune Industrial and Service 3a ToT e nepuoa Ha 30% (T.e. 4OXOAHOCTb NpeBocxoausna cpeaHiow B 1,3
pa3a), # KOMMNaHWs UMena CpeaHne UM HUXE CPeAHUX MoKasaTeNm B TedeHne ABYX AeCATUAETU 40 3TOro
(1965-1985).

Tect 2: CoBOKYynHas AOXOAHOCTb Mo akumam 3a nepmod 1975-1995 npesocxoausna COBOKYMHYK AOXOAHOCTb
Fortune Industrial and Service 3a 10T e nepuoa Ha 30% (T.e AOXOA4HOCTb NpeBoCXoamna cpeaHwt B 1,3
pa3a), n KOMMNaHn4a AEMOHCTPUpOBana CpegHne Uin HMXxXe CcpeaHnx noKasaTtesim B Te4eHne AeCATUNETUA Ao
aToro (1965-1975).

Tect 3: CoBOKynHas AOXOAHOCTb Mo akumam 3a nepmod 1965-1995 npesocxoauna COBOKYMHYO AOXOAHOCTb
Fortune Industrial and Service 1965-1995 Ha 30% (i e AOXOAHOCTb NpeBocxoaunna cpeaHww B 1,3 pasa).
Fortune He UMeeT AaHHbIX 3a nepunoa A0 1965 roga, NO3TOMY B Hall UCXOAHbIA CMIMCOK Mbl PeLnin BKIOUYUTb
BCE KOMMNaHWM C BblAAKOLWMMNCS NOKasaTensamm B TedeHme 6onee 30 ner.

Tect 4: KoMnaHnu, oCHOBaHHbIE nocse 1970, 4ybs COBOKYMNHas AOXOAHOCTb MO akumaM 3a nepmon 1985-1995
nnun 1975-1995 npesocxoannia COBOKYMHY A0OXOAHOCTb Fortune Industrial and Service 3a TOT XXe nepuoa Ha
30% (T.e. AOXOAHOCTb NMpPeBOCXoAMNa CpeaHto B 1,3 pasa), HO KOTOpble He YA0BAeTBOPSIN
Bblllenepe4vncrieHHbiM TpeboBaHAM BBUAY OTCYTCTBUSA B Fortune AaHHbIX 3a paHHWe nepuvoabl OTO NO3BOUIO
HaM pacCMOTPETb KOMMNaHuu, KoTopble A06UINCh BbIAAOLWMXCA pe3ynbTaToB B NociegHne AeCaTUNeTUs, XoTs
OHW N HE BXOAMNUN B CMUCOK Fortune paHee DTOT NOAXOA TakXKe MO3BOSIUA HAUTU N UCKIIOYUTb KOMMAHUK, YbSs
NCTOPUS CINLLKOM KOPOTKa, YTob6bl 6bITb KOMNAHMENn NepexoaHoro Tmna

III 3TAI. OT 126 K 19 KOMINAHNAM

Ncnonb3ys 6a3y AaHHbIX LleHTpa nccnenoBaHmsa KOTUPOBOK LieHHbIX ByMar YuMkarckoro YHuMBepcuTeTa, Mbl
NpoaHasIM3MpoBasiM COBOKYMHYHK AOXOAHOCTb MO aKUMAM KOMMaHUK-KaHAMAATOB N0 OTHOLIEHUIO K CPeAHUM
nokasaTenisiM Mo PbIHKY, MbITAasCb HANTU KOMNAHWU, YbM pe3ynbTaThl 66111 66l BoigatowmMmncs Jlrobas
KOMMaHWs, KOTopas He yaoBieTBopsia XoTs 66l 0o4HOMY U3 kpuTepues oTcea Ha III sTane, 6bia ucka4veHa.

Kputepuu III stana

Jliobasa KoMnaHusa, KoTopas He yaoBaeTBopsana xors 6bl ogHoMy kKpuTteputo 11T sTana, 6bi1a CKAKYEHA.
MpuMevaHune: TepMMHOMOIUA, ncnosiblyemas B kputepusax III stana:

loa T - ropa, B KOTOPbLIA NOKasaTeNu Hayanu ynaydwaTtbcs - rog npeobpasoBaHuin, Korga A4OXOA4HOCTb MO
aKUMsM 3aMeTHO yBenuumnace. llepuog X - nepvos, Koraa Habarogaancb «Xopowme» pesynbTaTtbl Mo
OTHOLUEHMUIO K PbIHKY Ao roga T. [lepuos Y - nepunoa, Korga nokasaTenn 3aMeTHO MNpeBbIwatloT cpegHne no
pbIHKY cpa3y nocne roga T.

ITI s1an, kputepuii otcesa N°1: KOMNaHUa AEMOHCTPUPYET BblAAOLWMECS MOKa3aTe N B TeYeHne BCero
BpeMeHu, HeT nepuosa X.

ITI 57an, kputepuii otceBa N°2: KOMNaHUA AEMOHCTPUPYET NOCTENEHHOE Yyy4lleHne pe3ynbTaToB no
OTHOLWIEHWIO K PbIHKY. HeT 4BHOro npopbiBa K WCKAYUTENbHLIM pe3ybTaTtaM.
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ITI 537an, kputepuii otcesa N23: KOMNAaHUSA NPOXOANUT Npouecc npeobpasoBaHunii, HO nepuoa X kopouye 10
ner. [OpyrvMu cnoBamu, AaHHble MO CpeAHUM noKasaTensam A0 MOMeHTa npeobpa3oBaHui

HEeAOCTAaTOYHO  AOArOCPOYHbI, 4YTOBbl  WANOCTPUPOBATL PyHAAMEHTaNbHbIE NMepeMeHbl. Y OTAENbHbIX
KoMMnaHui nepuoa X 6bin1 gonblue 4O MOMEHTa npeobpas3oBaHWii, HO aKuMKM Havanu npojaBaTbCad Ha
Hblo-Mopkekoi 1 AMepukaHckoi doHaoBbIX 6upxax nnm 6upxe NASDAQ B nepuos X; NO3TOMY HET AaHHbIX
ONng onpeneneHns nepuoga X.

III sran, kputepwuii otceBa N°4: KOMMaHUS OCYLLUECTBASIET MEpPexoh OT YXACHbIX Noka3atenenm K
cpefHUM rokKasaTensaM OTHOCUTENIbHO pPbiHKa. BblNM  MCKNOUYEHbl KNnaccuyeckue rmnporpamMmmbl
YyAyylleHus AeaTeNbHOCTUM KOMMNaHWK, Koraa KOMMaHWIo BbIBOAST M3 HUCXOASLLEr0o TPpeHAA Ha KPUBYIO,
NOBTOPSIOLLYO ABUXEHNE KPUBOW PbIHKA.

III sTan, kputepuii otceBa N°5: komMnaHus ocylwecTeunia npeobpasoBaHus, Ho nocne 1 985. KomnaHum,
KOTOpbIE OCYLLECTBU/IM Nepexon OT XOpoLKnX pe3ynbTaToB K Bblgamowmmcs nocne 1985 roga, MoryT 6biTb
npaBoMepHbIMKU KaHamaaTamm. OAHAKO K OKOHYAHWUIO UCCneaoBaHUs Mbl He CMOraun 6bl NOATBEPAUTL, YTO UX
[EeATeNbHOCTb B TeueHne 15 neT xapakrtepusoBasacb AOXOAHOCTbIO MO aKuUusM, yAOBMeTBOpsoWen Hawemy 3X
KpUTEPULO.

ITI 51an, kputepuii otceBa N°6: KOMNaHUA ynydllaeT CBOM NokasaTesin, HO He MOXeT yaepxaTb ux. [locne
nepuoga HavasibHOro pocta OHa CpaBHUBAETCH C PbIHKOM WM HAYMHAET OTCTaBaTb KO BPEMEHU AAaHHOro
nccaenoBaHus.

I1I 57an, kputepusi otceBa N°7: KOMNaHUA AEMOHCTPUPYET KonebaHua B pesynbTaTax -B3/ieTbl M NageHUs -
HEeT YeTKoro nepuoga X, nepmoga Y vnm roga T.

III saTtan, kputepuii otceBa N°8: HeT AaHHbIX YnMKarckoro YHmBepcuteta Ao 1 975 roga, 4to genaet
HEBO3MOXHbIM ONpeAenuTb U MPOBEPUTb AECATUIETHNI nepuoa X.

ITI 57an, kputepuii otcesa N°9: ecnu nMeeT MeCTo TpeHA pe3Koro pocTa (npeobpasoBaHus), HO Nepuoa,
XapaKTepU3YOLWMNCS UCKITIOYNTENbHBIMW pe3ynbTaTaMu (6onee, yem B 20 pas, Bbile CpefHEro No pbiHKY),
cywecrtsoBan A0 nepunoaa X, 3HA4UT, 3TO BEJ/IMKasd KOMMNaHUA, KOTOpad UCMblTbiBajla BpEMEHHbIE TPYAHOCTH, a
He NPOCTO XOopoLlas UM NocpeacTBEeHHas KOMMNaHus, KoTopas crtajsa Bennkon. Knaccmueckmun npumep - Walt
Disney.

111 s7an, kputepuii otceBa N°10: KoMnaHMsa bbina KynjeHa, oCcywecTBuiIa CIMSHUE UK NpekpaTuia cBoe
CyllecTBOBaHWE KaK He3aBMUCKMMasg KOMMNaHUSA K MOMEHTY ocyllecTBaeHunsa aHanamsa (L sTtan).

ITI 57an, kputepuii otceBa N°11: KOMNAHUSA AEMOHCTPUPYET yNydlleHne B NoKasaTensaxX, HO He YAOBeTBOpseT
TpeboBaHUIO TPOEKPATHOrO YBEAUYEHUS N0 CPABHEHMUIO C PbIHKOM.

I1I 3TAN: PE3YJIbTATbl AHAJIN3A

KoMmnaHumn PesynbTaThl

1. AFLACInc. McknwoyeHa, kputepun 3

2. A M P Inc. McKknoyeHa, Kputepu 6

3. Abbott Labs. OcTtaBneHa gnsa IV atana nccnegosaHus
4. Albertson's Inc. MckntodyeHa, kputepun 1

5. Alco Standard Corp. McknoyeHa, kputepun 3

6. Allegheny Teledyne Inc. McKNouyeHa, Kputepu 6

7. ALLTEL Corp. Ncknto4yeHa, Kputepum 2

8. American Express Co. McknoyeHa, kputepumn 6, 7

9. American Stores Co. MckatouyeHa, Kputepuii 6

10. Anheuser Busch Cos Inc. McknoyeHa, kputepun 2

11. Applied Materials Inc. McknoyeHa, kputepun 5

12. Archer Daniels Midland Co. McKkNoyeHa, Kputepu 6

13. Automatic Data Processing UcknioveHa, Kputepui 1

14, BANG ONE Corp. McknoyeHa, kKputepun 6

15. Bank New York Inc. McknoyeHa, kputepum 2

16. Barnett Banks McknoyeHa, kputepun 3, 6

17. Berkshire Hathaway Inc . NcknoveHa, kputepuii 1

18. Boeing Co. WcknoyeHa, kputepun 1

19. Browning-Ferris Industries McknoyeHa, kputepun 3

20. Campbell Soup Co. Ncknto4veHa, Kputepumn 2

21. Cardinal Health McknoyeHa, kputepuii 8

22. Chrysler VckntouyeHa, Kputepuii 6

23. Circuit City Stores Inc. OctaBneHa anga IV sTana mccieanoBaHums
24. Coca-Cola Co. OctaBneHa an4a IV sTana nccrienosaHums
25. Colgate-Palmolive Co. NckntoyeHa, kputepnin 1 1

26. Comerica Inc. McknatoUyeHa, Kputepumn 3

27. Computer Associates MckntoyeHa, kputepuii 8
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28.

Computer Sciences Corp.

McknyeHa, kputepun 6, 7

29. ConAgra Inc. McknoyeHa, kputepun 3

30. Conseco MckntoyeHa, Kputepuii 8

31. CPC International (later Bestfoods) |OctaBneHa ans IV aTana uccnegoBaHus

32. CSX McknoyeHa, kputepuin 8

33. Dean Foods Co. MckntoyeHa, kputepuii 7

34. Dillard's NckniodveHa, kputepuin 6

35. Dover Corp. MckntoyeHa, kpyutepun 3, 6

36. DuPont McknoyeHa, kputepun 1 1

37. Engelhard Corp. McknoyeHa, Kputepumn 2

38. F M C Corp. NckntoyeHa, kputepuii 7

39. Federal National Mortgage Assn OcTtaBneHa gnsa IV sTana mccneaoBaHus

40. First Interstate Bancorp McknoyeHa, Kkputepun 2

41. First Union Corp. McknoyeHa, kputepun 3, 6

42. Fleet Financial Group Inc. McknoyeHa, Kputepun 6

43. Fleetwood Enterprises Inc. McknoyeHa, kputepun 7

44, Foster Wheeler Corp. MckntoyeHa, kputepuii 6

45. GPU Inc. McknoyeHa, kputepumn 2

46. The Gap Inc. McknoyeHa, kputepuin 8

47. GEICO McknoyeHa, kputepuii 10

48. General Dynamics Corp. WckntoyeHa, kputepui 7

49, General Electric Co. McknwoyeHa, kputepun 5, 1 1

50. General Mills Inc. OctasneHa ansg IV 3Ttana nccnegosBaHus

51. General Re Corp. NcknoveHa, Kputepuii 2

52. Giant Foods Inc. McknoyeHa, kputepu 6

53. Gillette Co. OctaBneHa and IV sTana nccienoBaHms

54. Golden West Financial Corp. McknoyeHa, Kkputepun 3

55. Hasbro Inc. NckntoyeHa, kputepuii 6

56. Heinz H ] Co. OctaBneHa ansg IV aTana nccnegoBaHus

57. Hershey Foods Corp. OctaBneHa and IV atana nccienosaHums

58. Hewlett Packard Co. Mcknto4yeHa, kputepuii 7

59. Humana Inc. McknoyeHa, kputepun 3,6

60. Illinois Tool Works Inc. McknoyeHa, kputepum 2

61. Intel Corp. WckntodyeHa, kputepun 1

62. Johnson & Johnson McknwoyeHa, kputepumn 6, 7

63. Johnson Controls Inc. McKknoyeHa, Kputepui 6

64. Kellogg Co. OctaBneHa ang IV aTtana nccnenoBaHus

65. Kelly Services Inc. McknoyeHa, kputepun 3, 6

66. KeyCorp McknoyeHa, kputepun 3

67. Kimberly-Clark Corp. OctasneHa ansg IV aTtana nccnegoBaHus

68. Kroger Company OctaBneHa an4a IV atana nccnenosaHms

69. Eli Lilly and Co. Vcknto4yeHa, Kputepum 2

70. Loews Corp. McknoyeHa, kputepun 3, 6

71. Loral Corp. Lowe's Companies Inc. [UcknioueHa, kputepuii 7 IckniodeHa, Kputepui
2

72. MCI Communications Corp. McknoyeHa, kputepun 7

73. Mapco Inc. McknioyeHa, kputepun 3, 6

74. Masco Corp. MckntoyeHa, kputepun 3, 6

75. Mattel McknoyeHa, kputepun 3, 6

76. McDonald's Corp. WcknioveHa, kputepuin 7

77. Melville WckntoyeHa, kputepun 10

78. Merck & Co Inc. VckatoueHa, Kputepun 1

79. Mobil Corp. McknoyeHa, Kputepum 2

80. Monsanto Company McknoyeHa, kputepun 4, 5

81. Motorola Inc. McknoyeHa, kputepun 1

82. Newell Company McknatoueHa, kputepumn 3, 6

83. Nike Inc. McknoyeHa, kputepun 1, 7

84. Norwest Corp. McknoyeHa, kputepun 5

85. Nucor Corp. OctasneHa ang IV aTtana nccnenosBaHus

86. Olsten Corp. UcknoyeHa, kputepun 1, 7

87. Owens Corning McknwoyeHa, kputepum 2
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88. PACCAR Inc. Mcknto4veHa, Kputepumn 2

89. PacifiCare Health Sys UcknioveHa, kputepuin 8

90. Pepsico Inc. OcTtaBneHa ansa IV sTana nccneaosaHus
91. Pfizer Inc. WckntodeHa, kputepun 1

92. Phelps Dodge Corp. McknoyeHa, kputepumn 2

93. Philip Morris Cos Inc. OcrasrnieHa ansa IV sTana uccnegosaHus
94. Pitney Bowes Inc. OctaBneHa anga IV atana nccnenosaHms
95. Procter & Gamble Co. McknoyeHa, kputepum 2, 5

96. Progressive Corp Oh MckntoyeHa, kputepumn 3, 1

97. Raytheon Co. UcknioveHa, Kputepuin 6

98. Reebok MckntoyeHa, kputepuii 8

99. Republic New York UcknodeHa, kputepun 3, 6

100. Rockwell International Corp. NckntoyeHa, kputepumn 3, 6

101. SCI Systems Inc. UcknioueHa, kputepuin 7

102. SAFECO Corp. UckntoveHa, kputepuii 2

103. Sara Lee Corp. OcTtaBneHa gna IV atana nccnegosaHus
104. Schering Plough Corp. UcknioveHa, kputepuin 7

105. ServiceMaster Co. UckntoveHa, kputepuin 7

106. Shaw Industries Inc. NckntoyeHa, kputepumn 3, 6

107. Sonoco Products Co. UcknioueHa, kputepun 3, 6

108. Southwest Airlines Co. UckntoveHa, kputepuii 1

1009. State Street Boston Corp. NckntoyveHa, kputepuin 3

110. SunTrust Banks NckntoyeHa, kputepuii 8

111. SYSCO Corp. UcknioueHa, kputepun 3, 6

112. Tandy Corp. NckntoyeHa, kputepuii 6

113. Tele Communications Inc. UckntoueHa, kputepun 3, 6

114. Turner Broadcasting NckntoyeHa, kputepuii 8

115. Tyco International Ltd. NckntoyeHa, kputepum 2, 6

116. Tyson Foods Inc. UcknoueHa, kputepun 1, 3

117. Union Carbide Corp. WcknioveHa, Kkputepuin 6

118. United States Bancorp NckntoyveHa, Kputepumn 2

119. V F Corp. NckntoyeHa, kputepuii 6

120. Wall-Mart Stores Inc. UckntoveHa, kputepuii 1

121. Walgreens Co. OcTtaBneHa gnsa IV atana nccnenosaHus
122. Walt Disney NckntoyeHa, Kputepuin 9

123. Warner-Lambert Co. UcknioueHa, kputepun 3, 6

124. Wells Fargo & Co. OcTtaBneHa gna IV atana nccnenosaHus
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125. Winn Dixie Stores Inc. NcknodeHa, kputepuin 7

IV 3TAIN. OT 19 K11 KOMIMNAHUSAM, KOTOPbDIE
AOBUJINCb BbIAAOLWLUNXCA PE3YJIbTATOB

Mbl XOTeNU HaNTWU KOMNaHuyY, KOTOPblE OCYLLEeCTBUAM nNpeobpa3oBaHuns, a He OTpacaum, KOTopble Nepexunm
nepuoa noagbema. Ecnn koMnanusa MPOCTO OKa3aJ/JlaCb B HYH(HOVI OTpac/n B HYXHOE€ BpeM4A, OHa HE BKJ1lO4YalaCb
B OKOHYaTeNbHbIN CNNCOK. YTOObI HE NMyTaTb POCT NOKa3aTenel KOMNaHUn C oTpac/ieBbiM pOCTOM, 6bln0
peLleHO NOBTOPUTb aHaNM3 AOXOAHOCTU aKUnii oTobpaHHbIX KOMAAHWIA, TOIbKO Ha 3TOT pas, CpaBHMBas UX
nokasaTefin C NokasaTesi MU UX OTPAC/EBOro MHAEKCA, a He CO CpeaHUMKN MO pbiHKY. KOMMNaHuM, KoTopble
NPOAEMOHCTPUPOBANM POCT MO OTHOLLUEHUIO K CBOMM OTPAcC/IsiM, BOLWWAM B OKOHYATENbHbI CMNCOK.

Ong kaxaon n3 19 komnaHum 66151 NpoaHanM3npoBaHbl NMPeXHUe OTpacneBble MHAEKChI, No AaHHbIM Standards
& Poor, n co3gaHbl BbIBOPpKM KOMMaHWUM Ha BpeMs ripeobpa3oBaHmii (3a naTb neT). M3 AaHHbIX N0 AOXOAHOCTU
aKuui 6binn BblibpaHbl AaHHbIE MO AOXOAHOCTU A1 KOMMAHWM, BOWeAWNX B OTpacseBblie MHAEKChI. Ecnu
KOMMNaHWs 3aHMMasnacb pasiM4yHON AesTeNbHOCTbIO, NCMOJ/Ib30BaaNCh ABa HE3ABUCUMbIX TecTa. 3aTeM 6bin
CO34aH MHAEKC COBOKYMHOM AOXOAHOCTU MO OTpac/n, C KOTOPbIM CpaBHMBaNacb AOXOAHOCTb aKLMA KOMMaHUN.
3TO NO3BONMO ONpPEeAEnnUTb U UCKTIOUYNTL N3 NCCNEeNOBAHMUSA KOMMAHUKN, KOTOPblE HE NPOAEMOHCTPUpPOBaNMU
pocTa rnokasaTesie OTHOCUTENbHO OTpPaC/u.

Mo pesynbTtatam aHanmsa 6b110 CKIIOYEHO BOCEMb KOMMNaHuK: Sara Lee, Heinz, Hershey, Kellogg, CPC u
General Mills, koTopble NPOAEMOHCTPUPOBAIN CTPEMUTENbHLIN B3/1ET NOKa3aTeNleh OTHOCUTENbHO PbiHKA
npumepHo B 1980 rogy, HO HM Of4HA M3 HUX He NPOAEMOHCTPUpPOBasa pocTa rnokasaTesien OTHOCUTENbHO
cpenHux nokasartesnen no nuwesor otpacnum. Coca Cola n Pepsi 3HauMTeNnbHO onepexanu pbiHOK B 1960-M U
NoToM cHoBa B 1980-M, HO He NoKasanu 3Ha4YUTEeNbHOro poCcTa OTHOCUTENIbHO CPpeAHMX NnoKasaTenemn no
oTpacnu Npou3BOACTBa NPOXAaANTENbHbIX HAaNMMTKOB. Tak 0CTasoCb OAMHHAALATb KOMMAAHWI, KOTOpble
YAOBIETBOPSNIN BCEM KPUTEPUSAM YeTblpeX 3TanoB M BOLWWIM B KOHEYHbIA Ccnncok. (Ha MOMeHT nccnenoBaHums
TP KOMMaHUU HEe UMeNN AaHHbIX MO AOXOAHOCTM MO aKUMSAM B TedeHmne nofHbiX natHaguatn net: Circuit City,
Fannie Mae, Wells Fargo. laHHble cobupann oo Tex nop, noka oHM He oTBedann TpeboBaHuto «rog T + 15>,
YTO YAOCTOBEPSNO UX TPOEKPATHOE ONEpPEXEeHNE pbiHKA B TEUEHME NATHAALUATM NeT. TakuMm o6pa3om 3Tu Tpu
KOMMaHWM OCTaIuCb B CMnCKe.)

NMPUNTOXXEHMUE 1.B NPOEKT «OT
XOPOLWUEINO K BEJIMKOMY>» OTBOP
KOMMAHWWU a4 NPAMOro
CPABHEHUA

NMPOLIECC OTEOPA KOMIMAHWUM ONs NPAMOIro
CPABHEHMUA

Llenb cpaBHUTENbLHOro aHanunsa — cAenaTb UCCeAoBaHMe NOX0XMUM Ha «MCTOPUYECKU KOHTPONUPYEMbI
aKkcrnepuMeHT». Naes npocrta: HaWTM KOMNaHUW OAMHAKOBOr0 BO3pacTa, C OANHAKOBbIMU BO3MOXHOCTSAMMU,
NpoOAYKTaMU U yCcnexamu, Kak Uy KOMNaHui, KoTopble 406UNNCh BblAAIOWMXCA pe3yibTaToOB, HA MOMEHT
Hauyana npeobpa3oBaHuii, UTOO6bI NPON3BECTU CPABHUTESNbHbIA aHaNMU3 U HANTKU Te€ OTINUUS, KOTOpble
onpeaenunn nepexos oT XOpoLMX pe3ynbTaToB K BblaalowmnMcsa. Hawen uenbto 661510 HAMTM KOMNAHUK,
KoTopble Morm bbl caenaTb TO, YTO cAenanu BblAAOWNXCA KOMMAaHUM, HO He cAenanu, a 3aTeM 3a4aTb BOMNPOC:
noyemy? Mbl Npon3Benn NOCIeA0BaTe bHbIA U CUCTEMAaTUYECKUI aHaNu3 U paHX1MpoBaHUe BCeX OYEBUAHBIX
KaHAWAaTOB AN CPAaBHUTENbHOIO aHanm3a ANs KaXxAol U3 KOMMNaHuM, KoTopble 406MANCh BblAAoWMXCS
pe3ynbTaToB, UCMOJIb3YyS WECTb CEAYIOWNX KpUTEPUEB.

CooTBercTBMe xapaKTepa 6M3Heca: Ha MOMEHT npeobpa3oBaHuUs KaHANAAT AOKEH UMETb NPOAYKTbI UK
YC/YIM aHanorMyHble KOMAaHUM, AOOMBLUENCS BblAAIOWNXCA pe3y/bTaToB.
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CooTBeTcTBMe pazMepa KOMAaHMM: Ha MOMEHT NpeobpasoBaHMsa KaHANAAT AO/IKEH UMETb CXOAHbIN pasmep
060poTa, UTO U BeMKas KOMMNaHWsA. Mbl MCMOMNb30BasIM OYKU ANS PAHXUPOBAHWUS Ha OCHOBE KO3(hMdULIMEHTOB
OTHOLLEHWNA pa3Mepa 060poTa KaHauAaTa K pa3Mepy o60poTa COOTBETCTBYIOLLEN BblAAIOLWENCS KOMMNAHMM Ha
MOMEHT npeobpa3oBaHus.

CoorBercrBHne BO3pacTa KOMIMaHNN. KaHanaatbl JOJIKHbI ObITb OCHOBaHbI B TOT Xe nepuoa, 4YTo ”
COOTBETCTBYIOLWME BblAAOWKUXCA. Mbl MCNONBb30BaIN OYKU AJI9 PaHXMPOBAHUSA Ha OCHOBE KO3¢)CDVIL|,VI€HTOB
OTHOLWEHNA BO3paCTOB KaHAMNAATOB U KoMMNaHui, 406MBLUMXCSA BblAAKOLLNXCS PE3YJ/IbTAaTOB.

CooTBeTrcrBme ANHAMNUKN CTOMMOCTHM aKLMi: COBOKYMHas AOXOAHOCTb akLMil KaHAMAATOB AO/HKHA 6onee
nMIn MeHee COOTBETCTBOBATb AOXOAHOCTU MO aKuUUAM BblﬂaI-OLIJ,el‘/JICﬂ KOMNaHUM A0 MOMEHTa npe06pa3OBaHm7|,
nocne yero goxXoaHoOCTb NO aKumndam Bbl,Cl,alOLLl,eVlCﬂ KOMMNaHUN Ha4YNHAET PE3KO NpeBOCXoANTb aKUMKM KOMMNaHUN,
paccMaTpvBaeMoi Ans CPaBHEHMS.

Tecr Ha KOHcepBaTU3M: Ha MOMEHT Npeobpa3oBaHNA KaHAMAAT AO/MKEH 6bITb 60/1€€ yCNeLwHOoW KoOMNaHnen,
yeM KOMMNaHus, KoTopas nosxe Aobunack BblAAOLWMXCA pe3ynbTaTos, ¢ 6onbwnm obopotom, 6onee
npubbibHas, ¢ 6onee CMNbLHOM NO3ULMEN Ha PbIHKE U C Sy4llen penyTaunen. 3TO O4eHb BaXHbIA KpUTEPUNA,
3TO BbI30B KOMMAHUAM, KOTOpble A06MINCE BbIAAIOWNXCSA pe3y/bTaTos.

poBepoYHbIi KpUTEpHH. BrioyaeT aBa dakTopa: a) KaHAWAAT OCYLLECTB/ISIET CBOI AESATENbHOCTb B TOM
)K€ caMoli 0Tpac/M Ha MOMEHT Havyana uccnefoBaHus U b) KaHAMAAT HAMHOIO MeHee yCrnelleH, YeM
COOTBETCTBYIOLLAS BblAAMLWNXCS KOMNAHMUSA, HA MOMEHT Havasna uccnefoBaHus.

MpoBEPOUHbI KPUTEPUIA U TECT Ha KOHCEPBATM3M AEWCTBYHOT B COBOKYMHOCTU: TECT HA KOHCEPBATMU3M AaeT
BO3MOXHOCTb Y6€eaMTbCsl, YTO KaHAMAAT Ha CpaBHEHMe Bbln CuIbHEE, YEM KOMMaHus, KoTopas gobunacb
BblAAOLWNXCA pe3y/IbTaTOB, HA MOMEHT Hayasa ee rnpeobpaszoBaHus, n criabee, YeM KOMMNaHUsA, KoTopas
Ao6unack BblAAOWNXCA pe3y/IbTaTOB, H8 MOMEHT Hayasa UCCEA0BaHMS.

Mbl NpopaHXnpoBann KaHANMAATOB MO Bbllle YKa3aHHbIM KPpUTEPUSAM MO WKane OT O4HOro A0 YeTblipex:

4 = kaHAWMAaT MaeasibHO YAOBJIETBOPSIET BCEM KPUTEPUSIM;

3 = KaHamaaT yAOBNeTBOpPSEeT BCEM KPUTEPUSAM, XOTS CYLECTBYIOT HebonblLUNEe HECOOTBETCTBUS,
KOTOpble He MO3BOJIAT NMPUCBOUTL eMY 4;

N
Il

KaHAnAaT NJoxXo yaAOBNETBOPAET KPUTEPUAM, UMEIKOT MECTO CEPbE3HbIE HECOOTBETCTBUA,
1 = KaHAnAaT He YAOBNEeTBOPSET KpUTEPUSM,

B cnucke npvBeaeHbl BCe KaHAMAATHI ANS KaXXA0M KOMMaHUK U3 GUHANbHOro CMCKa U HabpaHHbIE MMU OYKK
Mo WecTun KpuTepusiM. KaHamaaT, BbIGpaHHbIN Aasl CpaBHEHMUS, YKa3aH NepBbIM.

Abbott

Upjohn 4,00
Richardson-Memll 3,25
G.D. Searle & Co. 3,00
Sterling Drugs 2,83
Schering-Plough 2,70
Bristol-Meyers 2'67
Norwich 2,67

Parke-Davis 2,40
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Smith Kline Beecham 2,33
Pfizer 2,33

Warner-Lambert 2,17

Circuit City

Silo 3,40

Tandy 3,25

Best Buy 1,83

Fannie Mae

Great Western Financial Cog. 2,83
Salhe Mae 2,67

Freddie Mac 2,50

H.F. Ahmanson & Co. 2,33
Household International 2,33
Continental Bancorp 2,20
First Charter 1,60

Gillette

Warner-Lambert 2,67

Avon 2,50

Procter & Gamble 2,33
Unilever 2,33 International Flavors & Fragrances 2,33
Revion 2,33

The Clorox Company 2,33
Colgate-Palmolive 2,25
Cheesebrough-Ponds 2,00
Bic 1.50

Alberto-Culver 1,50
American Safety Razor 1,50
Purex Corporation 1,00

Faberge 1,00

Kimberly-Clark
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Scott Paper Companyss 3,50
The Mead Corporation 3,50
Crown Zellerbach 3,25

St. Regis Paper Company 3,13
International Paper 2,92

Union Camp Corporation 2,67
Georgia-Pacific 2,50

The Westvaco Corporation 2,50
Kroger

A&P 3,17

Safeway 2,58

Winn Dixie 2,50

American Stores 2,42

Giant Foods Inc. 2,33

Jewel 2,25

Albertson's 2,08

Food Fair 1,50

Grand Union 1,00

Nucor

Bethlehem Steel Corporationis7 3,00
Inland Steel Industries Inc. 3,00
UsX 2,92

National Steel Corporation 2,60
Florida Steel 2,50

Northwestern Steel and Wire Co. 2,40
The Interlake Corporation 2,00
Allegheny Teledyne 1,83

Republic Steel Corporation 1,75
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Lykes Corporation 1,60
Wheeling 1,50

Philip Morris

R.J. Reynolds Tobacco 3,50
American Tobacco 3,40
Liggett Group Inc. 3,25

Lorillard Industries 3,20

Pitney Bowes

Addressograph-Multigraph 3,42

Burroughs (HbiHe Unisys) 2,83

Smith Corona 2,58
Xerox 2,33

NCR 2,25

IBM 2,00

Control Data 1,33
Walgreens

Eckerd 3,42

Revco D.S. Inc. 2,67
Rite Aid Corporation 2,17
Wells Fargo

Bank of America 3,33
First Chicago 3,17
NationsBank 3,17
Mellon 3,00

Continental Illinois 3,00
Bank of Boston 2,83
First Interstate 2,25
Norwest 2,17

First Pennsylvania 2,00

Interfirst 1,75

157



NMPUNTOXEHWE 1.C NMPOEKT
«OT XOPOLUEIO K
BEJIMKOMY »
HECOCTOABLUMNECAH BEJIMUKUE
KOMIMAHUAN

HecocTosBlnecs sennkume Konnyectso ner, KoadhduuneHT KoadduumeHT
KOMMaHum Korga Habnwaancs COBOKYMHOM COBOKYMHOM A0XOAHOCTMU
POCT(68] AOXOAHOCTM MO aKUMSAM (N0 akuMsM K pPbiHKY B
K PbIHKY 3a roAbl pocTta |TeueHune cneayrowmnx 10
NEeT [69]
Burroughs 10,08 13,76 0,21
Chrysler 5,67 10,54 0,69
Harris 6,42 6,63 0,16
Hasbro 6,33 35,00 0,63
Rubbermaid 10,83 6,97 0,310
Teledyne 9.2 17,95 0,22
Median 7,92 12,15 0,26
CpeaHuin nokasartenb Ans 8,125 15,14 0,37
€eCOCTOSBLUMXCSA BENIMKNX
KOMNaHWM
CpeAHuin NnokasaTtesb 419 KOMMNAHWI, COBEPLUMBLUNX Nepexoa OT xopowero |4,91(7 2,027

K BEJIMKOMY, 3@ 3TOT Xe nepuoa

Npacunk nokasbiBaeT KJIAaCCUUYECKYH TEHAEHLMNIO AOXOAHOCTM aKLMiA HECOCTOSABLUMXCS BEJIMKNX
KOMMaHUn:

Kopnopauma HaARRIS, KAaCCHUeCKuH N
HECOCTORBILEACA BEAWKOH KOMNAHHM

KoaguprunenT COBOKYNHOR AOXOAHOCTH OTHOCHTEABHD PLIHKA,
cT-15a0T 415

Ko, Achublomoce
B SR ROULHACR PCYALTITON

T+13
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NMPUJITOXEHMWE 1.D «OT XOPOLLUETO K
BEJIMKOMY>> Ob30OP XOA
NMCCNIEAOBAHMUA

Kak Tonbko Mbl Bblibpanu 28 komnaHui (11 KoMnaHuiA, KoTopblie 4O6MNNCH BblAaloWwmMXca pe3ynbTatos, 11
KOMMNaHWM 45151 NPSAMOro CpaBHEHUs U 6 HECOCTOSIBLUMXCS BE/IMKMX KOMMNaHWR), 6blan NpeanpuHaTbl cneaytowme
Wwarm n NpouMsBeaeH cneayownii aHanums.

KOAWPOBKA AOKYMEHTALIUM MO KAXXOOWU KOMMAHUU

Mo Kaxaon KoMNaHWM YneH nccnenoBaTenbCKomn rpynnbl co6pan cneayroumne MmaTepmanbl.

a) Bce 3HauuTenbHble CTaTbM B Npecce 3a BCO UCTOPUIO KOMMAHUM, U3 TaKMX UCTOYHUKOB, Kak Forbes,
Fortune, Business Week, The Wall Street Journal, Nation's

Business, The New York Times, U.S. News, The New Republic, Harvard Business Review, The
Economist, v oTaenbHblE CTaTbW M3 CNeunanbHbiX, OTPAC/AEBbLIX U NPOYUX U3AAHUNA.

b) Matepuanbl, Nosy4eHHbIE HAMPSIMYO OT KOMMNAaHWIA, 0COBEHHO: KHUIN, CTaTbU, BbICTYMIEHUS
pyKoBoAUTENEN, BHYTPEeHHME Ny6amMKaumm, rogosBble OTYETbl U Apyrue AOKYMEHTbI.

¢) KHurm 06 otpacnm, KoMnaHum n/mnm ee pykoBoanTensax, onybankoBaHHbIe cCaMOW KOMMNAHWENR UK
HEe3aBUCMMbIMWU aBTOpPaMMu.

d) YuebHble nocobust ans GU3HeC-LIKOS MO KOMMaHUSM U OTpac/ieBble aHaMTUYECKUE MaTepuarbl.

e) busHec- n oTpacneBble MaTepuansbl, Takme Kak Biographical Dictionary o] American Business
Leaders, the International Directory of Company Histories, Hoover's Handbook of Companies,
Development of American Industries, n npoune.

f) [ofoBble OTYEThI, Cbl/lHaHCOBbIe OTYETbI, OTYETbI aHAJIUTUKOB N Npo4yne MaTtepuasibl 0 KOMnaHun,
0cobeHHo B nepumoa npeo6pa3OBaHm:|.

3aTeM ANs KaX Aok KOMMaHUM UYNeH UcCcneaoBaTebCKOW Fpynmbl KOAUPOBaA BCHO MHDOPMALINIO B «AO0KYMEHT
KOAMPOBOK», MOCTPOEHHbIN MO CneayoweMy NpUHLUNY B XPOHOMOrMYECKOM Nopsiike C MOMeHTa OCHOBaHUS
KOMMaHWUM A0 CEroAHSsILLIHEro AHN:

) ) ) . . . «Cepbe3Hble» BOMNPOCHI, Takme Kak
OpraHmsauMoHHasa CTpyKTypa, OpraHmM3aumMoHHas nonnTmKa u npoueaypbl, CUCTEMbI, CTPYKTYpa
BO3HarpaxaeHusi, dopmMa co6CTBEHHOCTH.

e Konuposka: KaTteropus 2: CoumnanbHble dakTopbl. «He Takme cepbe3Hbie» BOMPOCHI, Takme Kak
KopropaTMBHas KyJ/bTypa, KagpoBas NOSINTUKA, HOPMbI, puUTyasbl, MUDOOrnsl, aHeKAOTbI, CTU/Tb
ynpasneHus, hGopMnpoBaHMe KOMaHAbl MEHEAXKepPOB 1 Npo4vMe BOMpPOChI.

e Koaunposka: Kateropusa 3: busHec-cTpaTterusa. Crpaternyeckuin npouecc. OCHOBHbIE 3/IeMeHTbI

cTpaTernm KonaHuu. MNMpouecc BbipaboTKkn cTpaTermn. BknoyaeTt BaxHbIn pasaen C/insiHUS u

lMorsowenHns.

ROANDOBKJ

: Ka ), [NaBHble acnekTbl CUTyaunn BO

BHELUHEN KOHKYPEHTHOW Cpeae U Ha pPblHKE: KOHKYPEHTbI, AeATE/IbHOCTb KOHKYPEHTOB, U3MEHEHUS Ha

PbIHKE, Ba)KHble COBbITUS Ha OTEUYECTBEHHOM PbIHKE U B MUPE, MOJIUTUKA NMPaBUTENbCTBA, CTPYKTYpPHbIE

N3MEHEHUS1 B OTPAC/IN, HOBblE TEXHOJIOTMK M Mpoyee. Takxke BK/OYAET AaHHbIE 06 OTHOLIEHUSIX
KomrnaHum ¢ Yosn CTput.

e KoauvpoBka: Kateropus 5: PykoBoACTBO. PyKOBOACTBO KOMMaHWUN: BbiCLIEE PYKOBOACTBO, reHepasibHbIi
ANPEKTOP, NPe3nAEHTbI, YSieHbl COBETA AMPEKTOPOB. MIHTEepecHble AaHHbIe O NpeeMHUKax, cTuie
PYKOBOACTBa M Tak gasnee.

o Koaunposka: KaTteropus 6: MNpoaykTbl u ycayrn. OCHOBHbIe NPOAYKTbl U YCNYIK 3@ BCIO UCTOPUIO
KOMMaHuu.
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e Koaunposka: KaTteropusa 7: UMyuLlecTBo U MecTonoaoxeHve. Bce, 4To CBA3aHO C MCMNOJIb30BaHNEM
KoMnaHunen (bM3VIL-IeCKOFO NMPpOCTpaHCTBaA: 3aBOoAbl U Od)MCbI, HOBble NOMeLLeHUs N Tak ganee. Takxe

BKJ/TKOYAET VIHCbOpMaLI,VHO O MECTOMOJIOXXEHNN KOMMAHUN N €€ OCHOBHbIX nop,pa3.qeneHm71.

e Koaunposka: KaTteropus 8: Ncnosib3oBaHue TexXHON0rnMm. Kak KoMnaHusa UCrnosib3yeT TEXHO0Mnmn:
nHbOpMaLMOHHbIE TEXHONOMMM, HOBeNLKMe npouecchl 1 obopyaoBaHme, HOBaLMn u npoyee.

e Koawnposka: Kateropus 9: BuaeHune. Cncrema ueHHocten. Llenb u BUXAIn. EcTb nn BCe 3TO ¥
KoMnaHun? Ecnun ga, Kak oHM nx BbipaboTann? bbisin M OHM TONBbKO Ha onNpeAesieHHbIX 3Tanax UcTopum
KoMnaHun? Kakyt posib OHM UrpatT B KOMAaHUM? ECin y KoMmnaHmm 6blna cuctema LeHHOCTen 1 «uenb
XXU3HU>», OCTAETCS 1IN OHA HEU3MEHHOW UIN MEHSIETCS CO BpeMeHeM?

e Koaunposka: KaTteropus 10a (TonbKO ANs KOMOAHUM NPAMOro cpaBHEHMA): MeponpuaTtus
HanpaBJeHHbIe Ha OCYLUEeCTB/EHUE Nepexoaa 0T XOpoLwero K BeAMKoMy. MonbITKKU CTUMYAUpOBaTb U

OCYLLECTB/ISAITb U3BMEHEHNS B KOMNaHuK, B TedeHne 10 net ao u 10 neT nocne MoMmeHTa npeobpasoBaHus
COOTBeTCTBYPOIJ.LeI/I en Bbl,anOLLl,VIXCFI KOMMaHuw.

I'IQEOGQaBOBaHVIFl B TeuyeHune 10 neT 40 cpbiBa NOMbITKK ocyu.l,eCTBMTb npeobpa3zoBaHus, nepeMeHbl n
MEepONpUATUS MO UX OCYLLECTBJIEHUIO.

e KaTeropusa 11 (TOAbKO AN HECOCTOSABLUNXCH BEANKUX KOMMNaHWUW: Cnaj nocnae HeyaadHbiX
nopeobpaszopaHuii. B TeueHne 10 neT nocne Heyaa4yHbIX Npeobpa3oBaHUin OCHOBHble haKTopbl, KOTOpbIE
NOCAYXWUAN NPUUYMHOM HeyAau KOMMNAaHUM.

®UHAHCOBbI AHANTN3

Mbl OCYLLECTBUIN TLaTeNbHbIM (PUHAHCOBbLIA aHanu3 ANsa Kaxaolh KOMNaHuKn, nccnenoBaB BCE OCHOBHbIE
dunHaHcoBble nokasaTtenn ana scex 980 coBOKYMHbIX NeT (B cpefHeM 35 neT Ha KoMmnaHuio ans 28 KoMnaHum).
[ns aToro notpe6oBanocbk cobpaTb AaHHbIE MO 6anaHCy U oTYEeTaM O NPUBBLIISAX U YObITKaAX U
npoaHanM3nMpoBaTb c/eayolmne nokasaTtenun Ansg nepmoaos A0 MOMeHTa npeobpa3oBaHUs U NOC/E HEero:

O60poT, B HOMUHANbHbIX U peasibHbIX (C NonpaBkoOn Ha UHMNALUMIO) Aonnapax.
PocTt obbema npogax

PocT npunbbinu

PeHTabenbHOCTb

BosBpaTt Ha npoaaxu

Mpoaaxu Ha COTPyAHUKA B HOMUHANbHbIX U peasnbHbIX Aonnapax

MpnbbiNb HA COTPYAHMKA B HOMUHAMNbHbIX U peabHbIX AoAnapax

OCHOBHbIe aKTUBbI

KoadhduumeHT BbiNIaTel ANBUAEHAOB

AOMUHUCTpaTMBHbIE pacxodbl Kak % OT rnpoaax

Pacxoabl Ha Hay4dHble pa3paboTku Kak % OT npoaax

Jebutopckas 3a40/MKEHHOCTb, AHEN

O6opayurBaeMoCTb TOBapHbIX 3anacos

Bo3BpaT Ha akUMOHEpHbIN KanuTan

OTHOLWeHMEe 3aeMHbIX U COBCTBEHHbIX CPeacTB

OTHOLWeEHMEe AONTOCPOYHbIX AONIrOBbIX 06593aTenbCTB K COBCTBEHHbLIM CpeacTBaM

Pacxopabl Ha NokpbITHeE I'IpOLI,eHTHOl‘;I CTaBKM NO KpeauTaM Kak % oT npogax
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OTHOLLEeHMe HauBbICLLEN LieHbl akumii K npubblnm Ha akuuio

OTHOLWeEHME HM3LWEN LeHbl akumin K npubbinn Ha akumio OTHOLLIEHWE CpeAHEN LieHbl akumii K Nnpubbinm
Ha aKumio

MHTEPBbIO PYKOBOAWUTEJIEN

Mbl 6panun MHTEPBbIO Y PYKOBOAMTENEN KOMMNAHWUA U YNIeHOB COBETOB ANPEKTOPOB, MNbiTasiCb 60/bLUe
BCTpeYaTbCsa C NtoAbMU, KOTOpble paboTanu B KOMNaHuu B nepuoj npeobpasoBaHnii. Mbl nepepaboTany 3anucu
BCcex b6ecea U CBENM MaTepMasbl K OCHOBHbIM 3aK/IIOYEHUSAM.

KoMnaHnm 1 KONMYecTBO UHTEPBbLIO

Abbott 8
Circuit City 8
Fannie Mae 10
Gillette 6

Kimberly-Clark 7

Kroger 6
Nucor 7
Philip Morris 6
Pitney Bowes 9
Walgreens 8
Wells Fargo ]
Bcero: 84

BOMNMPOCbI UHTEPBbIO

1. Bbl Mornu 6bl KpaTKO onucaTtb CBOK paboTy B KOMMAHUK - CKOJIbKO NET Bbl paboTanu, Kakme AOMKHOCTU
3aHuManu?

2. Kak 6bl Bbl onpenennnm natb OCHOBHbIX (PaKTOPOB, KOTOPbIE CMOCO6CTBOBANM Nepexoay K
BblAAOLWMMCS pe3ysbTaTtaM (B TeUeHue AecsaTu NeT, A0 Hadana npeobpasoBaHMin U B TeYEHUEe OeCATH
net nocne)?

3. Tenepb AaBaiTe BEpPHEMCS K KaXAOMYy M3 3TUX NMATU PaKTOpPOB, U S xoTen 6bl, 4TO6bI Bbl pacnpenennnm
CTO OYKOB MeXAY HMMW MO CTeMeHU 3HAa4YMMOCTM (CyMMa OYKOB BCex NATU haKTOpPOB AO/HKHA PaBHATLCSA
cTa)?

4. Bbl Mmornun 66l noapobHee pacckasaTtb 06 3TUX NATKM dakTopax (ABYX vnu Tpex)? Bbl Moran 6bl NpMBecTu
npuUMepbl, NNMIOCTPUPYIOLLNE BAIUSHME KaXaoro gaktopa?

5. TMpuHumana nu Balla KOMMaHUs 0CO3HaHHOEe pelleHne HayaTb npouecc npeobpasoBaHuii B 3TOT

nepuoa? [Ecnm 6bino Takoe peweHune] —» Kak Bbl AymaeTe, koraa KOMMNaHUsa NpuHsana Ki4yeBble
peLlleHunsl, KoTopble NpuBenn K TpaHchopmMauum (Kakoh npumepHo roa)? [Ecnm 6bino Takoe pelueHune]
- YTO NOCAYXMUNO NPUUNHON NPUHATUS PELIEHUS OCYLLECTBNATb NEPEMEHbl B KOMMNaHun?

6. KakuMm 6bln1 NpoLecc NPUHATUA OCHOBHbIX PELUEHWn U BbIpaboTKn CTpaTerMm Bo BpeMs
npeobpa3oBaHMn—HE TO, Kakmne 6blnM MPUHSATBI PELLIEHUS, @ TO KaK OHU O6bITIN NPUHATHI?
7. KakoBa 6blna posib CTOPOHHMX KOHCY/IbTaHTOB M COBETHUKOB B MPOLIECCE MPUHATUS PELLUEHUIA?
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8. To aecATM6annbHOM WKane, HaCKoIbKO Bbl 6bl/IM YBEPEHbI B MPaBUIbHOCTU NPUHUMAEMbIX peLleHnin 4o
TOro, Kak Bbl 406WUINCb peasibHbIX pe3y/ibTaToB?
9. (10 - HauBbICLIas YBEPEHHOCTb B TOM, UTO peLleHns NpuBeayT K ycnexy; 1 - Bbl He 6blN YBEpPeHbI U

AenicTBoBanu Hayaady). [Ecnu yBepeHHOCTb 6bina 6 unu Bbiwe] — YTO BCEnsno B BaC TaKyto

YBEpPEeHHOCTb?

10. Kak Bbl 4O6MNUCb NOAAEPXKKN BHYTPU KOMMNAHUM B NMPUHATUN U NPETBOPEHNUN B XXU3Hb MPUHATBIX
peLeHnin?

11. Bbl MOXeTe NpUBECTM NpuMep, KakK 3TO NpoMcxoamnno?

12. Y710 “3 TOro, YTO BbI MbITANNCL CAENATb B Npouecce npeobpasoBaHum Le. cpaboTano?

13. Kak koMnaHus cnpasBnsnach C AaB/ieHMEM CO CTOPOHbI @HANIMTMKOB € Yonn CTpuT, OCyLLeCcTBAsAS
[lONITOCPOYHble Npeobpa3oBaHMs U MHBECTMUMK B 6yayliee’

14. MHOrme KOMNaHWKM 3anyckatT NporpaMMbl NpeobpasoBaHMin, OAHAKO 3TN YCUINSA HE NPUHOCAT
AONrOCPOYHbIX pe3ynbTaToB. OANH U3 YANBUTENbHbIX aCreKToB AESATENbHOCTU KOMMNAaHWUIA, KOTopble
A06MNUChb BblAAOLWMXCS pe3ynbTaToB - 3TO TO, YTO UX pe3ynbTaTbl AONTOCPOYHbI, 3TO HE NMPOCTO
KpPaTKOBPEMEHHbIe ynydlleHns. Mbl cuMTaeM, Yto 3TO NopasuTenbHo. —» B yeM, Ha Bawl B3rnag,
pa3Huua? KakoBbl OCHOBHbIE (DaKTOpbI, MO3BOMSIOWMNE YAEPXKMBATL BbICOKME MOKa3aTeNm B TedeHume
ONVTENbHOro nepuoga npeobpasoBaHnin, a He TOSIbKO B TeYEHNE psiaa MepBbiX eT?

15. Mbl 6yaem cpaBHuBaTb [KOMMaHWUIO, AOOMBLLYIOCS B Ballel OTPac/iv BblAAKOLWMXCS YCNEexXoB] C
[koMnaHuen, oTobpaHHOM ANsa cpaBHeHMs], koTopas bblna B Bawen oTpac/in Ha MOMeEHT
npeobpa3oBaHuin B Ballen KOMMNaHUU, HO He NPOAEMOHCTPpUpOBana CyLeCcTBEHHOr0 U A0/ITOCPOYHOr0
W3MEeHeHUs B NMokKasaTensx CBOeN AeATeNbHOCTU. YTO OTAnYano [BblAAOWYOCS KOMMNAHUIO], 4TO
NO3BOSINMO €M OCYLLEeCcTBUTbL NpeobpasoBaHnsa? [pyrne KOMNaHMM MOrnu ToXe caenaTb TO, UTO UTE-Mbl
Bbl, HO He caenanu, 4To Takoe 6b110 y Bac, Yero He 6b110 y HUX?

16. Bbl MOXETe NpMBECTU HArNa4HbIN NpUMEpP, UK cny4dan, uan HabnwaeHne, KOTopoe, Ha Ball B3MNaA,
6b110 6bl KBUHTICCEHUMEN Nepexoda OT XOpOoLero K BeJIMKOMY [B KOMMaHMK, KOTopas aobunack
3T0ro]?

17. C keM elle, KaK Bbl AyMaeTe, Mbl AOJIKHbI BCTPETUTHCS?

18. C MeHeaxepamun, KoTopble paboTanu Bo BpeMsa n nocne npeobpaszosaHmsa. C uneHamu npasfieHns nnm
KeM-TO elle, KTO He paboTan B KOMNaHMM, HO MMeN OTHOLWLEHME K ee AesATeNbHOCTH.

19. ECTb I KaKne-To BOMPOChI, KOTOPbIE Mbl HE 3aJann, HO AO/IXKHbI 6bIM 3aAaTk’

NPEAMET CNEUWMAJIBHOIOo AHAJIN3A

Mol npoBenn cneumanbHbIA aHanns psaaa Bonpocos, KOTOprVI CTaBun UENbIO NMOHATb, YTO cobon npeacraBndeT
nepexoa OoT Xopolwero K BeEJIMKOMY. AHanuns OCyLLeCTBNANICA NYTEM CUCTEMATUHECKOIO COMNOCTaBAEHNA U (TaM,
raoe BO3MO)KHO) KONMNYECTBEHHOIO aHa/in3a KJ1lo4EBbIX CbaKTOpOB M OTINYUMN Mexay BEJIMKMMU KOMNaHUAMU U

KOMMNaHUAMN NpaMoOro cpaBHeHu4.

NMOrNOLWEHUA N NPOOAXA[73] NTOAPA3AENIEHNA

OTOT aHanu3 CTaBu Lenbko NOHATb POsib NOMIOLWEHUA N NPOAAXW NOAPA3AeNeHMn B nepexoae «OT XOpoLlero K
Bennkomy». Llenu:

a) KakoBa KonmM4yecTBeHHas pa3HuLa, ec/in OHa CyLecTByeT, Mexay nepvogamMmun Ao 1 nocne
npeobpa3oBaHMin BEIMKNX KOMMNAHWIA?

b) YeMm oTnnuatoTcs BeiMKMe KOMAAHUW B CBOEM MOAXO/AE K MOM/IOLWEHUSM M Npoaake rnoapasaeneHuii
OT KOMMaHuM NpsaMoro cpaBHeHns? MNMpuBeanTe AaHHbIE NOATBEPXAAOLWNE, BAlUM 3aK/IHOYEHUS.

C) YeM oTNmM4yaloTCcd BeSIMKne KoOMnaHuu, B CBOEM NoaxoAe K MOorsoweHusaM U npogaxe non,pa3.qeneHm7|
OT HECOCTOSBLUMXCS BEINKNX KOMMOAHUIA? MpuBeauTe faHHble, NOATBEPXAAKOWME BalLUN 3aK/THOUEHUS.

YT06b! BbINOSIHUTbL 3TOT aHanus, 6bina co3aaHa 6a3a AaHHbIX AN KaXXA0W KOMMaHWW, BKAKOYaBLLas roj 3a
rofioMm:

Cnncok NorsowWweHnn 3a rog M BCO COOTBETCTBYHOLWYH BGUHAHCOBYH MHGOpMauuio.
O6Lee yMcnNo NOrMoOWeHUA 3a roAa.

O6LWwmin COBOKYMHbIM pa3mep NpnobpeTeHHbIX KOMMaHUn 3a roA.

Cnuncok npogax noapasaeneHunii U BClo COOTBETCTBYIOLLYHO (PMHAHCOBYO MHGMOPMaLULO.
O6Lwee yncno npoaa)k NnoapasaesieHn 3a roa.

O6LWKin COBOKYIMHLIA pa3Mep NpoAaHHbIX 3@ roa noapasaeseHunin.

AU WNH
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Mcnonb3ysa aTK AaHHble, Mbl pAaCCMOTPEesIN BOCEMb OCHOBHbIX BOMPOCOB:

1. Benukne KkomMnaHuu 40 1 nocne npeobpasoBaHui.
2. Benukue komMnaHWW NPOTMB KOMMaHWUMN, OTOBPaHHbIX ANS CPaBHEHMS: A0 M Nocie npeobpa3oBaHuUii.
3.  HecocTosiBLUMECS BENMKME KOMMNAHMWU: A0 U Nocne TpaHcdopMaunu.

4, O6o6bLwatowmn aHanm3 AecaTUNeTMs 40 1 nocsne rnpeobpasoBaHnii: BeIMKME KOMMAHMN NPOTUB
KOMMaHM NpsiIMOro CpaBHEHWS!, MPOTUB HECOCTOSIBLUMXCS BEINUKUX.

5. Benukne KoOMNaHWM: ¢ MOMeHTa npeobpasoBaHMin 4O HACTOSILLEro BpeMeHMU.
6. Benukne KoMnaHmu MpoTuUB KOMMaHUM NPSMOro CpaBHEHUSI: C MOMeHTa npeobpa3soBaHusa Ao 1998.

7. HecocTosBlUMeECs BENMKME KOMNAHUU: C MOMeHTa npeobpasoBaHusa A0 1998. Takon xe aHanus, Kak u
ONS BENMKUX KOMNaHun, ¢ MoMeHTa T Ao 1998, ucnonb3aysa cneaytowme gaTtbl Hadana npouecca
TpaHcdopmaumu.

8. Pe3tome, ¢ Hayana npouecca npeobpasoBaHnii o 1998: BenMKne KOMNaHMM NpPoTUB KOMMaHUM
NpsIMOro CpaBHEHUS, MPOTMB HECOCTOSABLUMXCSI BEJIMKUX KOMMNAHUNA.

B [OMOIHEHUE K 3TOMY Mbl TakKe pacCMOTpeNin KaueCTBEHHYH0 CTOPOHY MpoLecca NOroLWEeHUn U NPoaax
noapasaeneHuin, aHannsupys cneaytoLime Bonpochl-

a) Obwas cTpaterns nornoweHunin.
b) O6bwas cTpaterna nHTerpaunm NpnobpeTeHHbIX KOMMaHUM.
C) Ycnex KaXaoro KpyrnHOro rnorsoLleHuns.

d) Ycnex obuwen ctpaterm nornoweHui.

AHANN3 NOKA3ATEJIEN OTPAC/IN

MNMpon3Boas 3TOT aHaNM3, Mbl CpaBHWAM NOKa3aTeNn KOMMAaHWM C nokasaTenamu otpacnei. Llenb cpaBHeHus -
onpeaennTb, HAXOAUIUCH SN KOMNAHUKN B BbICTPOPACTYLLMX OTPACAAX Ha MOMEHT Npeobpa3oBaHuit. bbinu
cocTaB/fieHbl Tabnmubl € AaHHBIMM MO KaXXA0W OTPac/n U KOMMaHuu, 4Tobbl onpeaennTb 3Ty CBA3b.

Mbl CpaBHW/IM KaXAyl OTpacib, B KOTOPOK paboTanu Bennkmue KOMNaHum, CoO BCEMU OCTaslbHbIMU OTPacC/IsiMU,
KoTopble ykasaHbl B Standard & Poor's Analyst's Handbook 3a nepuozs ¢ MOMeHTa Hadana npeobpasoBaHuin A0
1995. Vcnonb3oBanack cneaywlwas npoueaypa:

1) Ans Ka)kaol BENMKON KOMMaHuM, onpeaennte BCe OTPac/n, KOTOpble yKasaHbl B S&P Analyst's
Handbook c roga Hadana npeobpasoBaHuin o 1995.

2) Ona Kaxkaon n3 aTux oTpacien ncnonbayite obuyo 4oX04HOCTb € roga Havyana npeobpasoBaHuin oo
1995, yTo6bI ONpeaenMTb NPOLEHTHOE U3MEHEHME B 0bLEeNn AOXOAHOCTU 3a 3TOT Nepuoa.

3) MNpopaHXunpyiTe BCe OTPaC/N B COOTBETCTBUU C UBMEHEHUSIMU AOXOAHOCTM B HUX 3@ 3TOT NeEpUoA.
AHann3 nepecTtaHoBKWN KalpoB CpeAn BbICLUEr0 PyKOBOACTBA

Llenb 3Toro aHanmsa - pacCMOTPETb M3MEHEHMS B COCTABE BbICLLIErO PYKOBOACTBA B Hanbosiee 0TBETCTBEHHbIN
rnepuoa B UCTOPUM KOMM@HUN.

Ncnonb3ysa otyeTtbl Moody's Company Information, Mbl paccymMTann nepeci a-HOBKY KaApoB B BENMKUX
KOMMNaHUsaX, CpaBHUBas MX C KOMNAHUSAMKM, OTOBpaHHbIMU ANS CpaBHEHUS:

- CpeaHuin % yxoAoB C MocTa 3a AeCATUIETUE NOC/e Hayana npeobpasoBaHms.
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- CpeaHunin % HOBbIX Ha3Ha4YeHUI B TeHeHne AecAaTUNeTns 40 Hadana TpaHchopmauum.

- CpenHuin % yxo[oB C MocCTa 3a AecsaTuneTve 40 Hadana npeobpasoBaHus.

- CpeaHunin % HOBbIX Ha3Ha4YeHUI 3a AecaTuaeTme nocne Havasna TpaHchopmauum.

- CpefHuin cyMMapHbIn % nepecTaHOBOK B BbICLLIEM PYKOBOACTBE 3a AeCATUNETME A0 Hadana npeobpasoBaHus.

- CpeaHuit cyMMapHbI % nepecTaHOBOK B BbICLLIEM PYKOBOACTBE 3a AeCSATUIETME MOoc/e Havana
npeobpa3oBaHus.

- To e camoe 3a Kaxabii rog ao 1998 Lenu:

a) KakoBa Konm4yecTBeHHas pa3Huua B NepecTaHOBKe KaApOB Cpeau BbICLIEro pyKOBOACTBa B Nepunoabl
[0 1 nocne NnpeobpasoBaHnin B BETIMKMX KOMNaHUAX"!

b) Yem oTnmMuaeTcs nepectaHOBKa KaApoB B BEJIMKMX KOMMAHUSAX OT NepecTaHOBKW KaapoB B
KOMMaHUAX NpPAMOro cpaBHeHus?

C) YeM oTnMyaeTcs rnepectaHoBKa KaApoOB B BEJIMKUX KOMMAHUAX U B HECOCTOSABLUNXCS BESINKNX?

rMABA KOMIMAHUN

OTHOCUTENbHO BCEX MaB BCEX KOMMNAHWN B UCCneaoBaHUn (Be}'IVIKVIe KOMMNaHmn, KOMnaHmm npaMoro CpaBHEHUA
N HECOCTOABLUMNECA BEJIUKNE KOMI'IaHVIl/I) 6b1nn Mn3y4deHbl cneayrwmne acnekTbl AEATENTIbHOCTU!

a) Crtunb ynpasneHus.

b) JlnyHocTb pykoBoauTens.

c) JInyHasa Xu3Hb.

d) Kak oHu onpeaensinm NaTb CBOMX raBHEMLWMX 3a4au.
Bbina npoaHanusnpoBaHa paboTta 56 rnaB KOMNaHUN.

JONONMHUTENBHO ANs KaXAoW U3 BEIMKMX KOMMAHMWIA, KOMMAaHWI NMpsMOro CpaBHEHUS U HECOCTOSIBLUMXCS]
BE/IMKMX KOMMaHWI Mbl MPOaHaaM3npoBasy BCIO CYLLECTBYOWYO MH(OPMaLMIO, Kacatolyocs pyKoBoAUTENEN,
NX BO3rNaBsBLUMX. HaumMHas ¢ rnasbl GUpMbl 3a AeCATb JIET A0 Npeobpa3oBaHuii 4o 1997 roga Mbl
paccMoTpenu:

a) MpurnaweH N1 oH U3BHE CPa3y Ha MOCT rnaebl (T.€. HAHAT 1M reHepasbHbIM AupekTopoM)? (da wnm
HeT).

b) KonnuectBo et B KOMNaHWM Ha MOMEHT Ha3Ha4YeHMus.

C) Bo3pacT Ha MOMEHT Ha3HauyeHus.

d) l'og Hayana M OKOHYaHMS NpaBneHus.

e) KonnyecTtso neTt Ha nocry.

f) 3aHMMaeMasa AO/MKHOCTb HA MOMEHT Ha3Ha4YeHUs

g) ®akTopbl, KOTOPbIE ONpeaenuIn HasHadyeHne (nodemy ero Bbibpann rnasomn).

h) O6pa3oBaHue (cneymanmnsauyms, HanpmMep, LPUCNpPyaeHUns, BU3HEC, — Hay4uHble CTENEHU, U TaK
aanee).

i) OnbIT paboTbl U Npoyee (Hanpumep, BoeHHas cnyxba) Ao paboTbl B KOMOAHUN.
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CUCTEMA OIUJIATbI TPYAA BbICLLEIro PYKOBOACTBA

DTOT pasaen UCCnefoBaHUA CTaBUA LieNblo NpoaHanM3npoBaTb 3apniaTy M npoYyne BuAbl BO3HarpaxaeHus
BbICLUEMY PYKOBOACTBY KOMMaHWI, BOWEALWNX B UccnengoBaHme. Tak, ans Bcex 28 KkoMnaHmin 6binm cobpaHsbl
HeobxoaMMble AaHHble 3a AecaTuUneTne, NpealwecTsoBasluee npeobpasoBaHmsaM, 1 Ao 1998 roaa u npomsseaeH
NX BCECTOPOHHWUIA aHanms.

1. 3apnnaTa BbiClleMY pPyKOBOACTBY MJIKOC NpeMuasibHble B MPOLEHTHOM OTHOLUEHUN K aKLIMOHEPHOMY
KanuTany Ha MOMEHT Ha4ana npeobpa3oBaHui.

2. 3apnnaTta v npeMumanbHble (MCKIYas akumMm U ONMUMOHBI) FreHepanbHOMY ANPEKTOPY B MPOLEHTHOM
OTHOLWIEHMN K aKLWMOHEPHOMY KanuTasly Ha MOMEHT Hadana npeobpa3oBaHuit.

3. 3apnnaTa reHepasbHOMYy AVUPEKTOPY M NpeMuasnbHble B MPOLEHTHOM OTHOLIEHUN K aKLWMOHEPHOMY
KanuTany Ha MOMEHT Ha4dana npeobpasoBaHuN.

4. PasHuua Mexay 3apniaTton n NnpeMmanbHbIMU FreHepanbHOMY AUPEKTOPY U CpeaHen 3apnaaTon 1
npeMmanbHbIMU YeTblpeX BbICLUMX PYKOBOAUTENEN B MPOLEHTHOM OTHOLIEHUN K aKLUIMOHEPHOMY
KanuTany Ha MOMEeHT Hayana npeobpasoBaHUii 1 yepes aecaTb feT.

5. CpegHssa 3apnnaTta v npeMmanbHblie BCEX AMPEKTOPOB KOMMaHMUKU B MPOLLEHTHOM OTHOLLIEHUN K
aKUMOHEpPHOMY KanuTany Ha MOMEHT Hayasa npeobpa3oBaHUi.

6. CpenHsas 3aprniiata v NpeMmuasbHble BCEX AUPEKTOPOB KOMMAHMKM Ha MOMEHT Havana npeobpasoBaHum.

7. 3apniaTta v npeMumanbHble BCEX ANPEKTOPOB KOMMaHUM HA MOMEHT Havana npeobpa3osBaHuin B
MPOLIEHTHOM OTHOLWIEHME K 06beMy NMpoAaK KOMMNaHuu.

8. 3apnnarta v npemMuanbHble BCEX AMPEKTOPOB KOMMNaHMM Ha MOMEHT Haydana npeobpasoBaHuii B
NPOUEHTHOM OTHOLLUEHWE K aKTUBAM KOMMNaHWUU.

9. 3apnnarta un npemuasnbHble (UCKYasa akumMn U ONUUOHbI) YeTblipex BbICIUMX pyKOBOAMUTENEN KOMMaHum
B MPOLIEHTHOM OTHOLUEHUWN K aKLMOHEepPHOMY KanuTasay Ha MOMEHT Hadana npeobpasoBaHuii.

10. 3apnnaTa n NnpeMmanbHble YeTbIpeX BbICLUMX PYKOBOAUTENEN KOMNaHUM B NPOLEHTHOM OTHOLLUEHUMU K
aKUMOHEpPHOMY KanuTany Ha MOMEHT Hayasa npeobpa3oBaHUi.

11. CpepHsasa 3apnnata n NpemMuasbHble BCEX AUPEKTOPOB KOMMaHUM Ha MOMEHT Hadvasa npeobpasoBaHui.

12. 3apnnarta 1 npemMuasnbHble reHepasbHOMY AMPEKTOPY B MPOLEHTHOM OTHOLIEHUU K YUCTON Npubbian.

13. PazHnua mMexxay 3apnaaton U npeMmanbHbIMU FreHepanbHOro AMpeKTopa U CpeaHen 3apnaaTon u
npemMuasnbHbIMU YeTbipeX BbICLUNX PYKOBOAMUTENEN.

14. PazHunua Mexay 3apnaaton U npeMmanbHbIMU reHepasbHOro AMpeKTopa U cpeHen 3apniaTon u
npeMmanbHbIMU YeTbipeX BbICLUMX PYKOBOAUTENEN B MPOLEHTHOM OTHOLEHUM K 06beMy npoaax.

15. PasHnua mexay 3apniaton n npeMmanbHbIMU FreHepanbHOro AMpeKTopa U cpeaHen 3apnaaTon 1
npeMmanbHbIMU YeTbIpeX BbICLUMX PYKOBOAUTENEN B MPOLEHTHOM OTHOLUEHUM K YNUCTOM Npubbinn Ha
MOMEHT Hayana npeobpasoBaHui.

16. CpepHsasa 3apnnata n NpeMuanbHbIX BCEX AMPEKTOPOB KOMMaHUM B MPOLEHTHOM OTHOLLIEHUN K 06BbeMy
npoAax Ha MOMEHT Ha4yana npeobpasoBaHui.

17. CpegHss 3apnniarta v NnpemMuasnbHble BCEX AMPEKTOPOB KOMMAHWUM B MPOLEHTHOM OTHOLIEHWU K YNCTOM
NpubbISIN Na MOMEHT Hayana npeobpa3oBaHUi.

18. 3apnnarta 1 npeMmuasnbHble BCEX AUPEKTOPOB KOMMAHMM B MPOLEHTHOM OTHOLIEHUWN K YNCTOM NMpubbian
Ha MOMeHT Hayana npeobpasoBaHUN.

19. 3apnnaTa n NnpeMmanbHble reHepasbHOMY AUPEKTOPY (MCKI4Yas akumMm 1 ONUUOHbI) B MPOLLEHTHOM
OTHOLUEHUWN K YNCTOM NpubbiNM Ha MOMEHT Hadana npeobpasoBaHuii.

20. PblHOYHas CTOMMOCTb aKLMi KOMMaHUW, nepefaHHbiX reHepasbHOMY ANPEKTOPY B BUAE NpeMuasbHbIX,
B MPOLIEHTHOM OTHOLUEHUWN K YMCTOM NpubblIM Ha MOMEHT Hadana npeobpasoBaHun.

21. PbIHOYHasa CTOMMOCTb aKLUMn KOMMaHn1, NnepeaaHHblX YeTbIPEM BbICLLUMM PYKOBOAUTENAM, B MPOLEHTHOM
OTHOLWWEHMN K 06bEMY NpOoAaX Ha MOMEHT Hauvasa npeobpasoBaHuiA.

22. PbIHOYHasa CTOMMOCTb aKLUMl KOMMaHuM, nepeaaHHbIX YeTbIPEM BbICLLUMM PYKOBOAUTENAM, B MPOLEHTHOM
OTHOLUEHMN K CTOMUMOCTM aKTUBOB KOMMaHWW Ha MOMEHT Havana npeobpa3oBaHui.

23. PbIHOYHasa CTOMMOCTb aKUMl KOMMaHWK, NepefaBaemMblX KaXKAbli rof YETbIPEM BbICLUMM PYKOBOAUTENSM,
B MPOLEHTHOM OTHOLUEHUN K aKLUWOHEepHOMY KanuTtasy Ha MOMEeHT Hadana npeobpasoBaHuii.

24. 3apnnaTta 1 npemMuanbHble reHepasnbHOMY ANPEKTOPY B NPOLEHTHOM OTHOLLEHUM K 06beMy npoaax Ha
MOMEHT Ha4dasna npeobpasoBaHuii U B TeYEHNE AECATH NET.

25. 3apnnaTta 1 npemMuanbHble YeTblpeM BbICLUUM PYKOBOAUTENSIM B NPOLEHTHOM OTHOLWIEHUU K 06beMy
npoAa)x Ha MOMEHT Ha4dasna npeobpasoBaHUii U B TEYEHNE OECATU JIET.

LUEJIN:

a) KakoBa KonnyecTBeHHasa pa3Huua (ecniv oHa uMeeTcs) B pasMepe Bo3HarpaXaeHusa B nepuoa Ao u
nocne TpaHcopMaLum B BEIMKUX KOMMAHUAX?
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b) YeM oTnmyarTcs BesIMKne KOMNaHuu, € TOYKM 3peHns CTPYKTYpbl onslaThl Tpyda BbiCLLIEro
pykoBoAaCTBa, OT KOMMaHuin NnpsAMOro cpasHeHna?

C) YeM oTAnYaloTCs BEIMKME KOMMAAHUU, C TOYKM 3pEHUSI CTPYKTYPbl OMnfaTbl TPyAa BbICLLErO
PYKOBOACTBA, OT HECOCTOSIBLUMXCS BENUKUX KOMMAAHUN?

POJ1b COKPALLEHUA

34eCb Mbl npoaHannsnpoBann BEINKNE KOMMaHNN, KOMMNaHNUN NpAMOro CpaBHeEHNA U HECOCTOABLUNECA BENTNKNE
KOMMaHWN, C TO4KN 3peEHNA UX NOoAXO0Aa K COKpalleHNAM B CTPEMJTIEHUN YNYULWNTb PE3YNbTaTbl AEATESIbHOCTHU.
Mbl npoaHanunanpoBanu:

a) Yncno coTpyAHUKOB Ha KaXkablh rof - 3a nepuoa B AECATb NIET A0 Hayana npeobpa3oBaHuii 1 Ao
1998.

b) CokpalleHns Kak TakTMKa, Npu3BaHHas ynydlnTb NokKasaTenu AesTeNlbHOCTU, 3a AECATb JIET A0
Ha4ana npeobpasoBaHuin 1 4o 1998 roaa.

¢) Ecnn cokpalieHus 6b1im npomsBeaeHbl, KOMyYecTBo paboTHMKOB, KOTOpbIe 6biIn COKpalleHbl, U UX
NPOUEHTHOE OTHOLWEHNE K 06LLeMy YMCy COTPYAHMKOB.

AHAJIN3 ®OPMbl COBCTBEHHOCTMU

Llenbto 3TOro aHanmsa 6b110 YCTaHOBUTL, €CTb SN pa3Huua B popMe CO6CTBEHHOCTU BENIMKNX KOMMNAHUI U
KOMMaHMW NpAMOro cpaBHEHMS. Mbl paccMoTpenu:

a) Hannuune akUMOHEPOB U FPynn akUMOHEPOB, BlaAewmx 601bWNMK NaKkeTaMm akumi.
b) KonnuectBo akuuii, npuHagnexawmx 4ieHaMm CoBeTa AMPEKTOPOB.

c) KonnyectBo akuuii, NpMHaanexalimx reHepasbHOMYy AUPEKTOPY.

AHAJIN3 NHTEPECA NPECChHI

OTOT pasjen uccnefoBaHMs paccMaTpuBan CTeneHb MHTepeca NMpecchl K BEIMKUM KOMMNAHUSAM, KOMAAHUAM
NPsSIMOr0 CPABHEHUS U HECOCTOSIBLUMMCS BEIMKUM KOMNAaHUAM. 3a AecaTb NeT 40 U AeCsATb JIeT Nnocne Havana
npeobpasoBaHMn ANa KaXA0M U3 KOMMNAHWIA, NepevyncneHHbIX HUXeE, Mbl MpoaHann3npoBann:

a) Obuwee konmyectBo ctaten 3a 10 net go n 10 net nocne Ha4yana npeobpasoBaHUn U 3a ABa
hecaTuneTms BMecTe.

b) Obuwee konNnM4YecTBO CcTaTen, KOTOpble ABNSNUCL 6bl TEMON HOMepa, 3a 10 net go n 10 net nocne
Ha4yana npeobpa3oBaHuii 1 3a ABa OECATUNETUS BMECTE.

c) ObLiee KONMNYECTBO M3 CTaTel, NEPEYNCSIEHHbIX BbillE, KOTOPble FOBOPUN Bbl 0 «TpaHchopMaummn»,
«BO3POXAEHUN», «PECTPYKTYpMU3auum» u Tak aanee 3a 10 net go u 10 neT nocne Havana
npeobpa3oBaHUi N 3a ABa AeCATUNETUS BMeCTe.

d) ObLiee KONMNMYECTBO «OUYEHb MOJIOXUTENbHbIX» CTaTen. Oblee KoNM4yecTso

«HEeNTpanbHbIX» cTaTen (cnerka no3nTUBHLIX MM CNerka HeraTMBHbIX), obllee KONMYeCcTBO HeraTuBHbIX
ctaten 3a 10 net go n 10 net nocne Hadana npeobpasoBaHuii 1 3a ABa AECATUNETUS BMeCTe.

AHANIN3 NMPUMEHSIEMbIX TEXHOJIOTMA

B aToM pasgene nccnegoBaHmna aHaanManpoBasacb Ta poJib, KOTOPYH Urpajim TeXHOJTIOrMn B AEATENbHOCTU
KOMI'IaHI/Il‘/‘I, Ha OCHOBE UHTEPBbLIO C pyKoBOAUTENAMU N MaTEPUNANOB MPECCHI.

a) HoBaTopcTBO B MPUMEHEHUN HOBOW TEXHOJIOTUMN.
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b) Korga Hayanu NnpuMeHsTb HOBblE TEXHOJIOTUN.
c) Kputepumn Bbibopa 1 UCNONb30BaHUS OTAEbHbLIX TEXHOOMUNA.

d) Ponb TeXHONOrMn B Heyaa4yax KOMMaHui npsaMoro cpaBHeHUS.

NMPUHUMIMbI CPABHUTEJIBHOIO AHAJIN3A

B nononHeHMe K BOMpocaM, pacCMOTPEHHbIM Bblllie, MO MEPE OCYLLECTBIEHNS NPOEKTa Mbl MPOU3BESIN CEPUIO
AOMOSIHUTENbHbIX CPaBHEHWUIA. DTN CpaBHEHUSI HOCUNM MEHEe AeTalIM3NPOBaHHbIN XapakTep, HO BCE OHM TaKXe
6asnpoBanuncb Ha AaHHbIX, COBpaHHbIX B paMkax UccneaoBaHus. Kpyr BonpocoB BkJo4yaa B cebs:

MpUHATME paAauKanbHbIX peleHnii Ha KOpNopaTUBHOM ypOBHeE.
DBOJTOLUMNOHHbBIN N PEBOJTIOLMOHHbIN XapaKTep pa3BUTUS KOMMNaHUW.
KnaccoBocTb (Knacc BbICIUMX pyKOBOAMTENEN) NPOTMB aranutapusmMa.
MpuYMHbI yNnagka HeKoraa BeMKMX KOMMNaHWin.

AHanu3 Toro, Kak KOMNaHus BbipabaTbiBA€T COBCTBEHHYIO «KOHLEMLMIO TPEX KPYroB», N COOTBETCTBUE
BbIpabOTaHHOM KOHLIENLUMM CUCTEME LLEHHOCTEN KOMMaHUM U ee rNaBHOWN Lenu.

Mepunoa HapalwuBaHUs KanuTana A0 CTPEMUTENBHOMO poCTa.

Korga 6bina BbipaboTaHa COBCTBEHHAs «KOHLEMUMS exa».

AHann3 KAYEBbIX BUAOB AEATENIbHOCTU U UX CpaBHEHME C BbipaboTaHHOM «KOHLUENUUEN exa».
AHanNM3 NpeeMCcTBEHHOCTU M CTEMeHn ycrnexa NpeeMHMKOB.

Ponb BbiCLIEero pykoBoACTBa B ynajkKe HeKoraa Besimkux KOMMNaHWNn, KOTOpbl€ Mbl NCMOJIb3YEM A4 CPpaBHEHUA.

NMPUNOXXEHUE 2.A I'J1ABbI
KOMMNAHWUW, BbIEPAHHDIE
CPEON COTPYAQHUKOB
PUNPMbI, NMPOTUB
NMPUIMNNMALUEHHbIX CO
CTOPOHDbI

Tabnuubl NOKa3bIBaKOT YMCNIO FreHepasbHbIX AUPEKTOPOB KaXxA0M KOMMNaHuK, BbiIbpaHHbIX cpean COTPYAHUKOB, U
Tex, KOro Npuvraacuaun co CTOpoHbl. s KaXxaon n3 Benmknx KoMnaHui 6bian BKAKOYEHbI BCe reHepasbHble
AupekTopa 3a 10 net oo Hayana npeobpasoBaHuii n Ao 1998 roga. [ns KOMNaHWUI NPSMOro cCpaBHeHUS 6bin
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BbIMOSIHEH @HANIOMMYHbIA aHa M3 C UCMOSIb30BaHNEM BpPEMEHHOI0 MHTEPBAJia COOTBETCTBYI-OLLI,eﬁ BEJIMKOWN
KoMNaHun. [ns KaxaoM HEeCOCTOSBLLUENCS BENMKOM KOMMaHuu 6bin npoaHaan3npoBsaH nNepmo 3a 10 net po ee
Hey.qaquVl nonbITKK A406MTbLCS BblAAKOLWMXCA pe3ynbTaTtoB 1 A0 1998 roga. Mbl BK/IOYaAM BCEX reHepasibHbIX

ANPEKTOPOB, KOTOpPblIE, Npnad B KOMNaHM, OCTaBa/IMCb Ha MNOCTY roa winm Aa>xe MeHee.

KomnaHum, koTopble 4obunncb # reHANpeKTopoB # reHavpekTopoB, |% npuweawmnx
BblAAKOLWNXCA pe3yNbTaToB npuweawmnx n3BHe |u3BHe
Abbott 6 0 0%
Circuit City 3 0 0%
Fannie Mae 4 2 50%
Gillette 3 0 0%
Kimberly-Clark 4 0 0%
Kroger 4 0 0%
Ncor 2 0 0%
Philip Morris 6 0 0%
Pney Bowes 4 0 0%
Walgreens 3 0 0%
Wells Fargo 3 0 0%
Bcero 42 2 4,76%

KoMnaHum ana npsmoro # reHAVMpeKTopoB # reHavpekTopoB, |% npuweawmnx
CpaBHEHMUS npuweaumnx U3BHe [n3BHe
Upjohn 6 2 33%
Silo 6 4 67%
Great Western 3 0 0%
Warner-Lambert 5 1 20%
Scott 5 1 20%
A&P 7 2 29%
Bethlehem 6 0 0%

RIR 9 3 33%
Addressograph 10 7 70%
Eckerd 3 0 0%

B of A 5 0 0%
Bcero 65 20 30,77%

HectosBwunecs BenMkMe KOMNaHum |# reHAMpeKTopos # reHavpekTopoB, |% npuweawmnx
npuweawmnx N3BHe |M3BHe
Burroughs 6 2 33%
Chrysler 4 3 75%
Harris 5 0 0%
Hasbro 3 0 0%
Rubbermaid 4 1 25%
Peledyne 3 0 0%
Bcero 25 6 24,00%
Bcero no koMnaHusaM, BbibpaHHbIM (90 26 28,89%
011 CpaBHeHus
CBOHbIN AHANU3
Bcero Bcero % OTHOLWeEeHMue
reHaMpeKTopo |AMPEeKTOpoB,
B
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npueawmnx
M3BHE
KoMnaHumn, KoTopble aobunnce 42 2 4,76
BblAAKOLWNXCS pe3yNbTaToB
CoMnaHuu ANns NpsAMoro cpaBHEHUS 65 20 30,77 6.46
HecocTosBlwmecs Beamkme comnaHum 25 6 24,00 5,04
Bcero no KOMNaHWsM aAnst CpaBHEHMUS 90 26 28,89 6,07
# KOMNaHuM # koMmnaHui, |% OTHOwWeHue
B KOTOpble
reHavpeKTopa
npuLan
MU3BHE
KoMnaHumn, Kotopble aobunnmnce waamowmxcs |11 1 9,09
pe3ynbTaTtoB
KoMnaHum ans npsiMmoro cpaBHeHus 11 7 63,64 7.00
HecocTosBwmnecs BeaMKmMe KOMNaHum 6 3 50,00 5.50
Bcero no KOMNaHmsaM Ansl CpaBHEHUS 17 10 58,82 6,47

NMPUNOXEHUE 5.A PAHXXUPOBAHME
OTPACJIEM

Mbl cpaBHUAN NOKasaTenu oTpacnen KOMNaHun, KoTopble A06MANCE BblAAKOWNXCSA pe3ynbTaTos, C
nokasaTenssMm ocTanbHbIX OTpacsen, KoTopble BKAOYEHbl B Standard & Poor's Analyst's Handbook 3a nepuoa c
MOMeHTa Havana npeobpaszoBaHuii 4o 1995. Mbl nCcnonb3oBann CNeayoLwWYy Npoueaypy:

1) Ana kaxaow BblaalroLWwencs KoMnaHum onpeaenuTb BCe OTPac/iv, B KOTOPbIX OHa OCyLeCcTB/s1a CBOKO
0eaTenbHOCTb U KOTOpble BKAoYeHbl B S&P Analyst's Handbook ¢ momeHTa Hadana npeobpa3oBaHuin A0

1995.

2) Ons KaXxaonm n3 aTux oTpacsien paccunTaTb COBOKYMHYK AOXOAHOCTb C MOMEHTa Hadvasna npeobpasoBaHui
COOTBETCTBYOLLEN KOMMaHMM Ao 1995, 4Tobbl BbIYMCIUTL MPOLIEHTHOE N3MEHEHME B COBOKYMHOM
[OXOAHOCTM 3a Nepuoa C MOMeHTa Havyana npeobpasosaHuii n o 1995 roaa.

3) lMpopaH>xupoBaTb BCe OTpac/n B COOTBETCTBUN C X AOXOAHOCTbIO 3a 3TOT Nepuoa.

Tabnnua nokasbiBaeT, YTO KOMMNAHMKN He 06a3aTenbHO ObiTb B BblAAKOLWENCS OTpacam, YTobbl NepenTn oT
XOPOLUMX pe3ynbTaToB K BblAAOLWMMCS.

MokasaTenu oTpacsien c roga Hauana npeo6pasoBaHui ao 1995 ropa

KomnaHwus lfoabl, no # MHaycTpud, KoTopasd Mo3unuyms JeaTtenbHocT
KOTOPbIM oTpacnen [Hauny4dwum obpasom oTpacnu b KOMMaH uu
BefeTCs pacyeT COOTBETCTBYET AeATeNbHOCTU B oTpac nu (B
KOMNaHuu %)
Abbott 1974-1995 70 Mpoaykumnsa ans 28 40
34paBoOOXpaHeEHNs
Circuit City 1982-1995 80 Po3HWyHasa Toproens 17 21
Fannie Mae 1984-1995 90 CcynHo-cbeperatcnbHas 69 77
accoumaumnsa [74]
Gillette 1980-1995 76 KocMeTuka 19 25
Kimberly-Clark 1972-1995 64 ToBapbl A4nsa AoMa 18 28
Kroger 1973-1995 66 Po3HnyHasa Toproens 12 19
NpoAoBOJIbCTBUEM
Nucor 1975-1995 71 Cranb 70 99
Philip Morris 1972-1995p75 57 Tabak 2 3,50
Pitney Bowes 1974-1995 70 KOMMbIOTEPHbLIE CUCTEMbI 68 97
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Walgreens 1975-1995 71 Po3HnyHasa Toprosns 13 18
MeaVKaMeHTaMum
Wells Fargo 1983-1995 84 KpynHbIi pernoHanbHbii 6aHK |64 76

NMPUTOXXEHME 8.A MOPOYHbIN KPYIr
B KOMINAHUAX MPAMOTIO
CPABHEHUA

KOMMNAHUUUN NPAMOIo CPABHEHUA

A&P

A&P konebanacb, 6pocanacb OT OAHOW CTpaTerMm K Apyron, NbiTasCb HANTU TO €AUHCTBEHHOE peLleHune,
KOTOpoe no3sonuno 6bl en paspelwntb CBOM Npobnembl. YCTpamBanmcb rpOMKMe akuum, 3anyckaancb MogHble
NporpamMmbl, HaHMMaaUCb reHepasbHble AUPEKTOPA U CHOBA YBOJIBHSANMUCL FreHepanbHblie AMpeKTopa. 3arofoBKu
raseTHbIx ctaTtern o A&P B nepmnoa ee ynaaka 3Bydyanu Tak: «Tpyba nepemeH 30BeT», «[1pocbkinatowmincs
rmraHT», «O6HoBneHne A&P» nnu «bonbline oxuaaHnsa». Tak U He Clyunnock.?

Addressograph

CocCTosiHME NaHUKKU: «Ha MafleHbKOro LblMjeHo4uKa ynano 6onblioe He6o». MpeanpuHaia AOHKUXOTOBCKUMN
NoxoZ4 HanpaB/eHHbIN Ha «MOJIHOE KOpnopaTUBHOEe 0OHOBMEHNE>», MOMbITAaBLWWNCb KOHKYPUPOBaTh B BU3Hece
oduncHom aBToMaTtmnsauum ¢ IBM, Xerox n Kodak. Korga nonbiTka npoBanuiacb, CieayloLwmn reHepasbHbIN
AVpeKTop 6bICTPO OTKasancs OT 3TOW 3aTeun. 3aTeM, NOA0OHO «XUPYPry, KOTOPbIA NCYE3 N3 ONepauMoHHON BO
BPEMS Oonepaumm Ha MO3r», 3TOT FreHepasbHbIM AMPEKTOP Yywen, He npopaboTas 1 roga. Cneayowuin rnasa
KOMMaHuu caenan ewe oaMH pa3BopoT Ha 360 rpaaycoB uM 3anycTui 6uaHec opCeTHOM nevyaTn; HeyaaudHo,
KOMMNaHus onaTb cnucana ybbiTkn. YeTbipe reHepasbHbIX ANpEKTOpa 3a wecTb feT Ao 1984 roga. 3aTteM He
04HO, a AiBa 6aHKpOTCTBA.>

Bank of America

B oTBeT Ha OTMeEHY rocyAapCTBEHHOIO perympoBaHus noeenun ceba peakunmoHHo. OTCTanm B OCBOEHUW HOBbIX
TEXHOJIOMMIN N ycTaHoBke ATM, 3aTeM 0406pMAN AOPOrOCTOSILWLYO NMPOrpaMMy, NbiTasiCb HaBepcTaTb yNyLeHHoe.
MoTepsanu pbiHOK B KanndopHMM U CHOBa 3anycTu/n NporpamMMy, 4Tobbl 0TBOEBaTb K/MEHTOB. lMNonbiTanncb
OCYLLECTBUTb COBCTBEHHYIO «KYNbTYPHYIO PEBOJIIOLINIO®», HAHSIB KOHCY/IbTAHTOB MO BOMNpocam npeobpasoBaHuii,
KOTOpble 3anyCTU/n CEPUD AUCKYCCUIA U MOMbITaIMCb BHEAPUTb HOBbIN, «NIEFKUN» CTU/Ib PYKOBOACTBA.
MonbiTanucb nornotute Charles Schwab, 4To NpuBeno K KOHMAMKTY BHYTPU OpraHmM3auunm, rno3xe oTKasanamcb
oT aToM naeun. MonbiTanncek NOrnoTUTbL Security Pacific, noapaxas cnnaHunio Wells Fargo n Crocker; nonbiTka
npoBanuiacb, HECKOIbKO MUAMAPAOB A0N1apoB 6b110 cnvMcaHo.?

Bethlehem Steel

Bpocanacb M3 CTOPOHbLI B CTOPOHY: CTpaTervs aveepcudukaumm, 3ateM pokyc Ha NpoM3BOACTBE CTasu, 3aTeM
onsATb AMBepcuduKaumus, 3aTeM onaTb cTanb. OTCTana B TEXHOIOMMYECKUX BOMpOCcax M TeMNax MoAepHU3auUnm,
3aTeM Hayasjla 3anyckaTb OfHY 3a APYroi 3KCTPeHHble MporpaMMbl, YTo6bl COKPaTUTb paspbiB. MeHemKMeHT
KOHdAMKTOBaN ¢ Npodcoto3amMmn, Npoccotodbl KOHMIMKTOBANIN C MEHEAXXMEHTOM, 3aTEM MEHEAXKMEHT CHOBA
BCTYNasn B KOHMAUKT ¢ npodcoto3aMmn 1 Tak A0 6ECKOHEYHOCTU. B To e BpeMsl MHOCTPaHHblE KOHKYPEHTbI U
Nucor noaKpanncb HE3AMETHO U YMbIKHYJIU CYLLECTBEHHYIO AOJ0 pbiHKA.*

Eckerd

Okazanacb B NOPOYHOM Kpyre 1U3-3a CBOeN HenocneaoBaTelbHON NOIMTUKM NOrNOLWEHNI B NOroHe 3a 6bICTpbIM
pOCTOM, HO 6€e3 ACHOM KoHuenuun BeaeHns busHeca. Kynuna koHautepckyto ¢dabpuky, ceTb MarasvHoB,
KoMMNaHuto no obecneyeHuto 6€30MacHOCTU U KOMMNaHUIo B chepe nutaHms. Camoe HeyaauyHoe MNoroweHune -
American Home Video; notepsinu $31 MnH, 3aTeM npoganu KoMnaHuio Tandy 3a $72 MJIH, UTO HUXe
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6anaHCcoBOM CTOMMOCTU. Tak U He OnpaBuIach, KOHTPO/bHbIN NAKET 6bl/1 BbIKYMEH, MOTOM KOMMAaHUs 6bina
npogaHa J.C. Penney.’

Great Western Financial

HenocnepoBaTtenbHOCTb NporpaMM. bBpocanack B 0gHy CTOpoHY (MbITascb cTaTb 6aHKOM), a 3aTeM B APYrylO
(NbITasack cTaTh KOMNaHWen ¢ pasHoobpasHol chepolt AeaTenbHOCTN). B cTpaxoson 6usHec, n3 cTtpaxosoro
6usHeca. B NU3WHI U AOMOCTPOUTENBLCTBO, 3aTeM obpaTHO B puHaHCLl U 6aHKOBCKoe Aeno. «He 6ecnokonTech
0 TOM, KaK Hac Ha3blBaTb — 6aHK, cCyaHO-3aeMHasa accoumaumsa nnum 3ebpa». KomnaHua aep>kanacb TObKO Ha
BOMI€ PYKOBOAUTENS, HO KOrAa OH ylen B oTcTaBKy, Great Western pyxHyna noa TS)XeCTbio CBOE Hepa3yMHOM,
HenocneAoBaTeNIbHOM MOAENM, Havana cnacaTtbCs NyTEM peCcTpyKTypusaumMm KOMNaHum, NoToM 6bis1a KynaeHa
Washington Mutual.®

R.J. Reynolds

Jena R.J.R. wam nnoxo, KOMNaHuio gocaxaana aHtutabadHas nponaraHaa, B OTBET OHU MyCTUINCH B
6e3ayMHbIe MornoweHmns, Takme Kak Sea-Land. OHu npunobpenn Sea-Land n cnyctunm 6onbwe $2 Mnpa, 4To6bI
yyywunTb ee nokasatenn (B TO BpeMs, Kak nx cobcTBeHHble TabayHble 3aBOAbl 3a4bIXaMCb OT HEXBATKM
WHBECTMLMIN), CNYCTa NATb 1eT NpoAanun ee C ybbiTkaMu. Kaxkablil HOBbIA reHepanbHbIN ANPEKTOP NpUX0oAun C
HOBOW cTpaTerunen. MNo3xe, ycTynus nunanpyowee nonoxerHue Philip Morris, MeHeaxmeHT R.J.R. nonbiTancs
3aXBaTUTb KOHTPOJIbHbLIN MaKeT, B OCHOBHOM C LUefblo JIMYHOro oboraleHns, 4to NnpoTMBOPEUMSIO MHTEpecaM
pasBUTUS KoMNaHun.’

Scott Paper

Korpa Procter & Gamble n Kimberly-Clark aTakoBanun ee Ha pblHKe, nosesa cebs peakUMOHHO, MNbITasACb
pacWupuUTb accopTMMeHT. C KaXkabiM HOBbIM reHepanbHbiM AnpeKkTopoM Scott Paper BbipabaTtbiBana HOBYO
cTpaTernto n HoBoe BuaeHue byayuwero. Scott Paper npeanpuHsina macwTtabHylo NonbiTKy NnpeobpasoBaTtb
KOMMaHuto B KoHue 1980-X, HO Tak U He OTBeTWU/1a Ha BOMPOC: «4YTO Mbl MOXEM AenaTb Jiydlle BCeEX B MUpe?».
3aTeM Hadanacb cepus pecTpykTypusaumm. HaHsana Ana aHnana, n3BecTHOro nog Knnykom «An-6exHsonuna»,
KOTOpbI COKpaTWU/a NepcoHan Ha 41%, a 3aTeM npoaan KoMMNaHuio.

Silo

Caynacb nocne cmeptn CugHes Kynepa (Sidney Cooper). Cneaytoliee nokoneHne MeHeaXepoB cnenosano
nosINTUKE pocTa paaun camoro pocTta. B 1o BpeMsa kak Circuit City nocnegosaTenbHO OTKpblBasia HOBble
MarasuHbl U LEeHTPbl AUCTPU-6bIOUMN B HOBbIX PErmoHax, MMes MarasmH B KaxxaoMm ropoge, Silo 6eccucremHo
CKakana u3 ropoza B ropoj, MarasuH 3fecb, MarasmvH Tam, co34aB HEOPraHU30BaHHYO, NYTaHYIO CETb
MarasmHOB, KOTOpPble HE UMeNN BO3MOXHOCTM MOJIb30BaTbCsA perMoHaabHON 3KOHOMUEN Ha obbeme. He nmena
nocnefoBaTenbHOM KOHLUenuMn nnm nnada marasunHa. Silo kynun Cyclops, 3ateM Cyclops kynun Dixons.
MeHe)XMeHT 6bi/1 YBOSIeH HOBbIMKW Bfiadensuamu.®

Upjohn

MbiTanacb «npoaaBaTb byayuwee» («byayuiee HUKOrAa elle He 6bl10 TaKMM NpeKkpacHbIM»), Bo3/arasi Bce
HaZeXAbl Ha HOBble NPoAYKTbl. HO pe3ynbTaTbl HE onpaBaanu oxuaaHus. Akumm Upjohn cTtanm o4yeHb
HEeYCTONUYMBbI, FOAMSINCb TOSIbKO AJ1S CAEKYNAUNIA - BHU3-BBEPX, BHU3-BBEPX, MPOAO/IXKaNIN «NpoAaBaTh 3anax C
KYXHW, a budwrekc Tak n He noganm». Mo3xe, nogobHo nrpokam B Jlac-Berace, noctasuia BCe Ha
«CrnacuTesnbHble®» NpoAyKTbl, TakmMe kKak Rogaine - nekapcTBo oT 06/biceHns. rHopupoBasna npobsembl C
pa3paboTkon NpoayKToB, TakKMUX Kak Halcion n gpyrux, 4em Tonbko ycmnmna HectabuibHOCTb CBOUX aKLMA.
3abonena 60s1€3HbIO PECTPYKTYpU3aLUmum n camnace ¢ Pharmacia.!?

Warner-Lambert

LLlaTanacb n3 CTOPOHbLI B CTOPOHY, OT TOBApOB HapoAHOro noTpebnenns K hapMaueBTUKE N 34paBOOXPaHEHUIO,
3aTEeM CHOBa K ToBapaM HapoaHoro notpebneHus, 3atem B3saacb 3a TO U Apyroe 04HOBPEMEHHO, 3aTeM
OoTKa3aslaCb, 3aTeM BepHynacb U Tak ganee. Y Kaxaoro HoBoro avpekrtopa 6bi10 CBOe NOHMMaHMeE 3aaad, CBOS
nporpaMma pecTpykTypu3auum, YTo CBOAWSIO Ha HET BCE YCUNSA €ro npealecTBEHHWKA, N MaxoBU» HaudMHan
KPYTUTbCS B 06paTHOM HanpasneHuu. MNbiTancb YCKOPUTb pa3BUTUE Yepe3 CMesble NOrIoWEHNS, HeyCreLwHo,
cnmcanu COTHU MUIJIMOHOB A0/171apoB Y6bITKOB. B KOHLE KOHLOB, NOC/Ne MHOMMX fieT HenocneaoBaTesbHbIX
MeponpuUaTUA 0TAaNUCb B pyku Pfizer, npekpaTne CcBOE HECMOKOMHOE CyLeCcTBOBaHMe Kak He3aBMcmmas
KoMnaHus."
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HECOCTOSABLWUUNECA BEJIMKUE KOMINAHUAN

Burroughs

B nepuop 6ypHoro pocta rnasa Burroughs, «yMHenLwunin, HO XXECTKNIA YesoBeK», NPoBes MaclwTabHbIn
penHxeHnpuHr. CokpalleHme pacxonoB Nopoamao npobaeMbl ¢ ANCUUMINHON, XOpOLLMe CreunanmcTbl Hayanm
yxoauTb. Bbibpanu cnaboro pykosoantens. NMpeeMHMK He CrpaBusCs U ero 3aMeHWUN «BblAatoLWniics,
CTPEMUTENbHbIN, NCKIIOYUTENBHO aMbULMO3HbIN» rNnaBa GUpPMbl, KOTOPbIM BbipaboTan HOBOE HanpaBieHne
pa3BuTus, 06BMHMB BO BCEX HEB3roAax npexHee pykoBoAcTBO. Ewe ogHa MaccuBHas peopraHusauuns, 400
pyKoBoAMTENen ywnm B OTCTaBKy. Ha cTteHax 6binn pa3BelwlaHbl njakaTbl, BOCXBaASoLWmMe HOBYHO MporpaMmmy.
KoMnaHuio cHoBa nepectpounun. CHOBa CMEHWU/IN reHepasnbHOro AMPEKTopa, KOTOPbI CHOBAa MOMbITaNCs
3anycTUTb HOBYIO MpOrpaMMy pecTpyKTypu3auum 1 U3MeHUTb Hanpas/eHne pa3sutus. OuepegHas Heyaauda, U
CHOBA HOBbIV reHepasibHbIil AMpeKTop.!?

Chrysler

MATb NeT NpekpacHbIX pe3ynbTaToB, a 3aTeM OTKAT 06paTHO B KPU3MCHOE COCTosIHME. «Kak U MHOTrMe naumeHTbl
C cepaeyHbIMU NpobieEMaMm, Mbl MEPEXMUIIM CPOYHYIO ONepaLmMio HECKOMIbKO NIeT Ha3ah To/IbKO A/sl TOro, YTo6bl
BEPHYTbCA K HalleMy HE3A0pOBOMY 06pa3sy XW3HW», - NUCaN OAMH U3 MEHEAXKEPOB. PacnblieHMe BHUMaHUA:
UTaNbAHCKNE CNOPTUBHbIE MALLMHbLI, KOPMNOPATMUBHbIE CAMOJIETHI U 060POHHASA NMPOMbILLIEHHOCTb. HeCKoNbKO
yAyuywnnm ceou nokasartenu B 1990-e, Ho 3aTeM npoganuce Daimler.?

Harris

MoaHANUCb B Nepuod npasfieHns rnaBbl GUPMbI, Y KOTOPOro 6bifla «KOHLEMUMS eXa» U KOTopbln Aobuncs
HEKOTOPOro Nporpecca B packpy4mMBaHUM MaxoBuka. Ho oH He cMor Ao6uTbcs Toro, Ytobbl KOMaHaa
PYKOBOAWUTENEN NOHANA M NPUHAMA 3Ty KoHUenuuto. Mo3xe, Korga OH BbILES Ha MEHCUI0, PYKOBOACTBO
3aMeHWJI0 «KOHLEMUMIO eXa» MaHTPoW «pocT». Harris Hauana 6M3Hec aBToMaTM3aumm ohumcoB, YTo
06epHY0Ch KpaxoM, 3aTeM MyCTUack B HE CBA3aHHbIE APYr C APYroM nornoweHus. MNpuobpena sapko
Bblpa>X€HHbI CMHAPOM «MpoAaTh 3amnax C KyxXHW, HO He NMPUHOCUTbL 6UdWTEKC». MaxoBMK 3akanHUMO. M

Hasbro

Hasbro — oaHa 13 KOMNaHui, oTO6paHHbIX A/ CpPaBHEHUS, KOTOPOM MOYTK yAanocCb CTaTh Benmkon. [Jlobunack
BblAAIOLLNXCS pe3y/bTaToB, C/ieAysl CBOEN «KOHLENUUM exa», BOCKpeLlas KlacCuyeckne UrpyLuKkn, Takme Kak
«Conpat xo». K coxaneHunto, apXMTeEKTOpP NporpaMMbl TpaHcopMaLmm yMep o4eHb MosioabiM. Ero npeeMHmuK
611 ckopee pykoBoauTesnieM 3 ypoBHS (KOMMETEHTHBIN MeHeaXep), YeM nsaToro. MaxoBuk 3ameanuscs. naea
KOMMNaHUM 06BbSABM PECTPYKTYpPM3aLMI0 U HaHSA KOro-TO CO CTOPOHbI, YTO6bl BOCCTAHOBUTbL MPEXHUE TEMMbI
pocra.t®

Rubbermaid

Ecnun n 6bina KoMnaHUs, MMHOBaBLUAA CTaAMI0 HaKoMAeHsa noTeHuuana, To ato Rubbermaid. Ee rnasa
3anyCTUa «MNOJTHYI0 PEeCTPYKTYpuUsaumio KOMNaHum, BeCbMa ApaMaTUYHbIN U TpaBMaTMYeCKMin war». PocT cTtan
MaHTPOW, POCT BO 4YTO 6bl TO HM CTasno, Aaxe B ywepb AONrOCPOYHOMY pacKpy4mBaHUIO MaxoBuka. Koraa
reHepasibHbI AMPEKTOP BbIWeN Ha NEeHCULD, CTano OYEBUAHO, YTO OH 6blsT OCHOBHOWM ABMXKYLLEN CUION, Y HEro
He 6bls1I0 KOMaHA4bl, KOTOpas pyKOBOACTBOBaNach bbl «KoHUeNUMen exa». [ABnxeHne MaxoBmka 3aMeanmnaoch,
KOMMnaHus 3abonena 60n1e3HbI0 PeCTPYKTYpU3aumMmn U npogaxu byayuiero 6€3 KOHKpeTHbIX pe3ybTaToB
cerogHs. Rubbermaid notepsana cBon TUTyn «camon ntobuMon KomMnaHnm AMepukn» xypHana Fortune's n 6bina
kyrnneHa Newell Bcero yepes nsaTh ner.®

Teledyne

Teledyne nogHanacb 1 nana NnoA reHnanbHbIM pyKOBOACTBOM OAHOrO 4YesnioBeka - FeHpn CUHIATOHA, No
npo3suy ChUHKC. «KoHuenumsa exa» KoMnaHum 6bina, no cyTu: cneayiTe 3a Mo3ramu FeHpu. CUHIATOH
ocyuwecteun 6onee 100 nornoweHnii B 061acTsax oT 3N1eKTPOHUKM A0 3K30TUYECKMX MeTannos. MNpobnemsi
BO3HMKNN, Koraa CUMHIITOH YLWEN Ha NMeHCcuto U YHec ¢ coboii cBou Mo3ru. Teledyne noseten BHM3 Mo cnvpanu,
notom cnuncs c Allegheny. Y7
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"Silo-Dixons Power: How Far Can It Reach" Consumer Electronics, November 1988, 14; "Dixons Strategic
Move into Los Angeles Area" Financial Times, November 12,1989, 10; "Shake-up at Silo", Discount Store
News, March 4,1991,1; "Dixons Tightens Grip on Silo", HFD-The Weekly Home Furnishings Newspaper,
February 3, 1992, 77.

10 "Upjohn: Two Upjohn Antibiotics Barred From Sale; PDA-Drug Company Confrontation is Seen", The Wall
Street Journal, May 15,1969,38; "Upjohn: Tweedle Dee: Upjohn can't ever seem to do quite as well in
ethical drugs as Tweedle Dum, its corporate lookalike, Eli Lilly, which is not great shakes either", Forbes,
March 1,1970, 65-66; "Upjohn: Two Upjohn Drugs Linked to 32 Deaths Needn't Be Banned, FDA Aide
Testifies", The Wall Street Journal, January 30, 1975, 14; "Upjohn: Hair-Raising Happenings at Upjohn
(Testing a cure for baldness, the company squirms at the unwelcome clamor)", Fortune, April
6,1981,67-69; "Upjohn: R&D Scoreboard: Drugs", Business Week, June 22,1987,145; "Upjohn: Upjohn's
Stock Falls on Study's Claim Its Anti-Baldness Drug Has Side Effects", The Wall Street Journal, February 9,
1988, 2; "Upjohn: Law: Upjohn Settles Liability Suit Over Halcion Sleeping Pill", The Wall Street Journal,
August 12,1991, B2.

11 "Gillette President S.K. Hensley Resigns to Accept Presidency of Warner-Lambert", The Wall Street Journal,
June 21, 1967, 32; "Say Little, Do Much", Forbes, December 1, 1974, Page 52; "After the Diversification
That Failed", Business Week, February 28,1977,58; "Turning W-L into a Marketing Conglomerate" Business
Week, March 5, 1979, 60; "Hagan Outlines Strategic Plan", PR Newswire, October 29, 1980; "Beating the
Japanese in Japan", Forbes, April 27,1981,44.

12"Things Are Adding Up Again at Burroughs", Business Week; March 11, 1967, 192;"How Ray Macdonald's
Growth Theory Created IBM's Toughest Competitor", Fortune, January, 1977, 94;"A Tough 'Street Kid'
Steps in at Burroughs", Business Week, October 29, 1979, 50;"Will a Shake-Up Revive Burroughs?"
Business Week, May 4, 1981, 53;"Can Burroughs Catch Up Again?" Forbes, March 28, 1983, 78.

13 Robert A. Lutz, Guts: The Seven Laws of Business that Made Chrysler the World's Hottest Car Company
(NewYork John Wiley & Sons, Inc., 1998), 27 "President lacocca", The Wall Street Journal, June 28,1982,
1; "Is there life after lacocca", Forbes, April 8, 1985, 75; "Lee lacocca's Time of Trouble", Fortune, March
14,1988, 79; "Can lacocca Fix Chrysler Again?" Fortune, April 8 1991, 50; "After Lee", The Economist,
March 21, 1992, 70; "How Chrysler Filled Detroit's Biggest Shoes", The Wall Street Journal, September 7,
1994, Bl; "Daimler-Benz Will Acquire Chrysler in $36 Billion Deal That Will Reshape Industry", The New
York Times, May 7,1998, Al:6.

“4"Harris-Intertype, Radiation Inc Directors Approve Merger pact Valued at $39 million", The Wall Street
Journal, April 3, 1967, 30;"Critical Mass?" Forbes, April 15, 1976, 86;"Technology Transfer's Master,"
Business Week, October 10, 1977,120;"Harris Corp.'s Remarkable Metamorphosis," Forbes, May 26, 1980,
45;"Harris Corp.'s Bold Strategy," Forbes, April 25, 1983, 96;"Harris is Raising its Bet on the Office of the
Future," Business Week, July 18, 1983, 134;"Harris Corp. Elects Hartley to Added Post of ChiefT The Wall
Street Journal, April 1, 1986, 45;"New Harris President Prefers Growth to Downsizing," U.P.1., April 23,
1993.

15 "Hasbro: On a Roll: Toymaker Hasbro Continues String of 25% Yearly Growth," Barren's, July 19,1982,40;
"Hasbro: Hasbro Toys Find Profits In Tradition," The Wall Street Journal, December 12,1983, 29, 53;
"Hasbro: News: Hasbro gets its guns: Stephen Hassenfeld's loading up for battle," Industry Week, April
30,1984, 17-18; "Hasbro: Silver: A Play on Toys: Hasbro Brallleyb Hassenfeld," Financial World, April 16,
1985, 29; "Hasbro: Merry Christmas: It Has Already Come for Hasbro, Biggest U.S.Toymaker," Barren'’s,
December 23, 1985,34; "Hasbro: The Corporation: Strategies: How Hasbro Became King of the
Toymakers: With $1.2 Billion in Sales and $99 Million in Profits, it is Now No. 1 Worldwide," Business Week,
September 22, 1986,90-92; "Hasbro: Marketing: Toys: It's Kid Brother's Turn to Keep Hasbro Hot: Alan
Hassenfeld must fill big shoes at the toymaker," Business Week, June 26, 1989, 152-153.

16 "Rubbermaid: Sincere tyranny (Why has Stanley Gault spent the last four years moving and shaking at
Rubbermaid? It was a case of serious problems masked by cheery humbers)," Forbes, January 28, 1985,
54-55; "Rubbermaid: Rubbermaid emerges a 'clear' winner; food storage containers," Chain Store
Age—General Merchandise Trends, October 1986, 67; "Why the Bounce at Rubbermaid?: The company
sells humdrum goods in a mature market, and most of its competitors undercut its prices. But it has double
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sales and tripled earnings in the past six years," Fortune, April 13, 1987, 77-78; "Rubbermaid: America's
most admired company," Fortune, Feburary 7, 1994, 50-54; "Rubbermaid: From the most admired to just
acquired how Rubbermaid managed to fail," Fortune, November 23, 1998, 32-33.

7"Henry Singleton's Singular Conglomerate," Forbes, May 1,1976,38;"Two PhDs Turn Teledyne Into a Cash
Machine," Business Week, November 22, 1976, 133;"The Sphinx Speaks," Forbes, February 20, 1978,
33;"Teledyne's Winning Roster," Forbes, August 17,1981,35;"Parting With Henry Singleton: Such Sweet
Sorrow For Teledyne?," Business Week, April 9,1990,81;"Teledyne to Pay $17.5 Million To Settle U.S.

Criminal Charges," The Washington Post, October 6,1992, D6;"Teledyne Struggles to Recapture Magic of

Yesterday," The Wall Street Journal, November 22, 1993, B4:3;"Richard Simmons to Share Spotlight At
Allegheny Teledyne, Sees 'Good' Fit," The Wall Street Journal, April 3, 1996, BS8:4.

NMPUNOXXEHWUE 8. B AHAJIN3
NMOrNMOWEHUUA

YT10o6bl 3an0NHUTbL 3Ty Tabnuuy, Mbl onpegenmnm obuee KOAMYECTBO NOi NOLLEHMI, OCYLECTBNEHHbIX KaXa0M
KOMMNaHWen 3a gecatuneTmne, npegwecreytowee npeobpasosaHusa n ao 1998 roga. 3aTeM Mbl OLEHUIM Kaxaoe

nornoweHme no wkane ot -3 A0 +3, OCHOBbIBAsACh Kak Ha CbVIHaHCOBOM, TakK U Ha Ka4YeCTBEHHOM aHanunse, "

paccunTanu cpeanuii 6ann. B cnydae ¢ Upjohn He yaanocb cobpaTb AOCTAaTOYHOrO KOJIMYECTBA AAHHbIX, YTOObI
BbTOJIHUTb aHanu3, NoaTomy 6ans He 6bis1 paccumTaH.

KomMnaHuu, KOTopble A06MJIUCH BblAAKLWUNXCA Pe3y/1bTaTOB, NPOTUB KOMMNAaHUW, KOTOPbIE Mbl

T aun ana BHEHUA
KoMnaHus O6buwee CyMMblI, Yncno npoagax |CpeaHuin ob6bem (O6WMIM ypoBEHDb
KOJINYEeCTBO rMoTpayeHHble noapasaeneHui [npoaax ycnexa
NOrJoWeHNN 3a |Ha NoraoweHus noapasaeneHuin [crtpatermm not
nepwuoa, (1998,%) (1998,%) noLweHuin
noanexauwmmn
nccnenoBaHuio
Abbott 21 169818207 5 137217603 +2
Upjohn 25 28 138 169 7 345 320 294 NA
Circuit City 1 6600000 0 0 +3
Silo 4 11424 141 0 0 -1
Fannie Mae 0 0 0 0 +3
Great Western (21 97094 394 3 235 285 336 -1
Gillette 39 348 882 434 20 106594043 +3
Warner-Lamber |32 337860155 14 174589830 -1
t
Kimberly-Clark |22 1171 873946 |18 338 404 045 +2
Scott Paper 18 218599634 24 324508613 -2
Kroger 11 3732984720 9 254 232 923 +2
A&P 14 154907076 4 HeT aaHHbIX -3
Nucor 2 22 322080 3 109 744 379 +3
Bethlehe 10 189013588 23 143 005 128 -3
Philip Morris 55 1723276274 19 6997069169 1
RJ Reynolds 36 955 695 029 29 603 549 096 -3
Pitney Bowes 17 97 233030 8 209 682 701 + 1
Addressograph |19 94 309 099 9 162484305 -3
Walgreens 11 26013766 8 15534739 +3
Eckerd 22 84 842 102 9 103450742 -1
Wells Fargo 17 1448 694 030 |6 157643123 +3
Bank of 22 670 808 773 13 440 239 849 +1
America
Burroughs 22 648 232 383 7 264428815 -2
Chrysler 14 381 361 879 15 388 240 170 -1
Hams 42 123867786 7 125653870 1
Hasbro 14 174390164 0 0 + 1
Rubbermaid 20 153344542 5 152718587 +3

175



[Teledyne [85 [64 609 576 [3 [38853 138 [-2

CHOCKWM

11 O4Ha 13 BeayLWwmMX KOHCANTUHIOBbIX OUPM.

[21 Built to Last - kHura Dxuma KonnunHsa v Ixeppu Noppaca, Kotopas npuHecna UM U3BeCTHOCTb.

(31 OnncaHue TOro, Kak 661K NOCTpOeHbl rpadmkn 1. A n 1 .B, HaXOAUTCS B NpUMedaHusIX K NepBon rnase n B
KOHUe KHuru.(Mpum. aBTopa.)

[4] DTa rpynna KOMNaHWn Ha3bIBAaeTCss comparison companies, B nepeBoge KoOMMNaHum, KoTopble
NCNoJIb30BaINCh A1 CPaBHEHUS, U KOMMNAHMUW NPSMOro CpaBHEHWUS.

51 Good-to-great - opurmHanbHbIA TEPMUH aBTOpa. [JOCNOBHO NepeBoANTCS "OT XOpOLIEero K BeJIMKOMy", HO B
TekcTe ynoTpebnserca B kKadecTBe npuaaratesibHOro. B KHMre ncnonb3yoTcsa cnefylolmne BapmaHTbl NnepeBoaa:
A06MBLINECS BbIAAIOLNXCS pe3y/ibTaToOB, BEIMKMNE N COBEPLUMNBLUNE MEPEXOL OT XOPOLIErO K BE/IMKOMY.

[6] B3BelwweHHbIe MO 06beMyY, CM. TakXe NMpuMevaHue aBTopa B KOHLE rnasbl.

[71 PacueT AOXOAHOCTU MO aKUUSM, NCMOMb30BaHHbIA B 3TON KHUIEe, NPOU3BOANTCS MNa OCHOBE COBOKYMHOM
AOXOAHOCTU aKUMin C y4eTOM penHBeCTMpOBaHUS ANBMAEHAOB M C NONpaBkoin Ha apobneHne akumn. CpeaHuin
nokasartesflb Mo pbIHKY (MM NPOCTO "PbIHOK") OTHOCUTCA KO BCEM aKuMsM, KOTopble obpaliatoTcs Ha
Hbto-Nopkckoit ®oHaoBoii 6upxxe, AMepukaHckoi ®oHaosoi 6upxe n NASDAQ. CCbIIKM Ha UCTOUYHMKMU JaHHbIX
N MeTo[0sI0rns pacyeToB NpuUBeAeHbl B KOMMeHTapusax K nepson rnaee. (Mpum, aBTopa.)

8] Lewis and Clark - pykoBoanTenu nepBoi cyxonyTHon akcneamummn (1804-1806) Ha 3anagHoe nobepexbe
CLLA.

o1 NMyb6nmKyeMbin exeroaHo XXypHanoM Fortune cnncok 500 kKpynHenwmnx (No pblIHOYHOM CTOMMOCTU U 060pOoTY)
B MUpEe KOMMaHUM.

101 OTHOLWEeHMe COBOKYMHOM AOXOAHOCTU NO aKLUMSAM K CpeHeMy rnokasaTento no pblHKY.

111 MHdbopmaumsa o KoMnaHUSaX NPUBOANTCA Aanee no TEKCTY, a TakXe B NPUIOXKEHUSX.

r12] Disciplined B aHrMMIACKOM MMEET HECKOJSIbKO KOHHOTaLUWN: TPEHNUPOBaAHHbIN, 06yYeHHbIN,
CaMOKOHTPONPYOLWNIACS, ANCUUNTTMHUPOBAHHbIN, NOCYLUHbINA.

131 xopax MatToH (1920-1991), reHepasn, KOMaHAYOLWMA TaHKOBbIMM BOCKaMu B EBpone BO BpeMs BbiCaaKu
COK3HMYecKknx cun. OTNnyancs xenesHown Bonen n NoboBbI0 K XeNe3HoW ANCUUNIINHE.

(141 Cenbxo3skomnanus s CLLA.

(151 MpodeccnoHanbHbI XaproH MHBECTULMOHHbLIX 6GaHKMPOB, NpoAaxa akuMin MeHeaxepamu ¢ 6onbLIon
npemMuen u NoTeps KOHTPOJS Ha4 KOMMNaHMEN Ha3blBAaeTCS «KaTamny/bTMPOBaTbCA Ha 30/10TOM NapalliTe»

[16] NMpodeccrnoHanbHbIN XaproH PUHAHCUCTOB

1171 KymosctBo, 6nar.

18] Mpobka (anrn.).

[19]1 TpaamumoHHo B CLLUA, noOMMMO nekapcTB, anTeku npeasaratoT LWMPOKMN aCCOPTUMEHT TOBapoB, KOTOpble
BKJIHOYAIOT NPOAOBONBLCTBNE, KOCMETUKY, FaslaHTEPEIO U T.A4.

1201 MBA (Master of Business Administration) - cteneHb Marnctpa ynpaB/ieHust, XoTa U He obsa3aTenbHas, HO
OYeHb XefaTesbHasa Ans noay4vyeHuns pykosoaswen aomkHoctm B CLUA, B MeHbLuel cteneHn B EBpone.

r21] Cutting Edge.

[22] Bocxoasume 3Be3abl.

(231 Breaking the Bank.

[24]1 rpa cnoB: «YanbcoBubl B BaHke AMepuka» Unn «"XopowmncTbl" AMEpuKn>».

[25] NMpodeccrnoHanbHbIN XaproH, KpeauT «noj BOAOW» 3HAUUT KPeanUT, KOTOPbIN HE NPUHOCUT NpubbINn.

[26] meeTcs B BUAY, €cnn Bbl XOTUTE, HanpuMep, M36aBuUTbCA OT NpobAeMHbIX NoapasaeneHuin, Npoaas UXx.
271 The hall of the wizards of was. Wrpa cnos, ann3uns Ha Ha3BaHWE U3BECTHOM KHWXKWN The Wizard ofOz,
«BonwebHuk cTpaHbl 03».

[28] 30/10TOM KIIHOY.

[29] XO4Yy HAMOMHWUTb, YTO 3TO 6bl10 Hayano 1970-x, To ecTb 3a 10 neT 40 TOro, Kak uaes «nepBblil, BTOPOM
WM HUKaKoWM» cTana nonynsipHon B 6usHece. Kroger, Kak 1 Bce BeIMKNe KOMMaHuu, paspabaTbiBana cBou
MOEN Ha OCHOBe peasibHbiX GaKTOB, @ He TEHAEHUNIM UM MOAbI, KOTOpble yCTaHaBmMBanun apyrme. NHTepecHo,
4yTO 60/bLIE NOMOBUHBbI BEIMKUX KOMMNAHWM BbIABUHYN CBOK BEPCUIO MAEUN «NEPBbIA, BTOPON UM HUKaKOW>» 3a
roabl 0 TOrO, Kak 3TO BOLWIO B MoAy Y MeHeaxepos. ([pum, aBTopa.)

30] Conglomerateur - oT aHrnuiickoro conglomerate, na dpaHUy3CKkMii MaHep, TO €CTb co3aaTenb Unm
nobutenb KOHr10MepaToB

311 B aHrnniickom your asset and liability - Baw aktne n naccus (B 6yxrantepckom gene un ncuxosiornn).

[32]1 AMepuKaHcKas Kopnopaums no aTOMHOM SHepruu.

[33] CBepKatoLwmii 30H4,

[34] MpenapaT, KOTOpbIN BbiMyckana KOMMNaHus.

[35] Short Pay.
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[361 Ana 6onee getanbHOro 03HaKOMJIEHUS C METOAOM «KpacCHbIX pflaXKKoB» CM. cTaTblo "Turning Goals into
Results: The Power of Catalytic Mechanisms", Harvard Business Review, July-August, 1999. (IMpumM. aBTopa.)
[37] BblIHOCNMBOCTbL.

[38] MeXAyHapOAHbIA KOMUTET MO U3YUYEHUIO XKEPTB pasfiInyHbIX 06CTOATENbCTB.

[39] «4enoBeK CTOMMOCTbIO B LWIECTb MUITMOHOB A01/1apoB».

[40] Anno3unsa Ha punbM «baHrkok-XunToH». Tak Ha3biBalOT COBPEMEHHYIO TIOpbMY B BaHrkoke, KoTopasi B rogbl
IT MMPOBOI BOWMHbI CIy>XMNa SAMNOHCKMM slarepeM Ansl BOEHHOMIEHHbIX, CPeAn KOTOPbIX 6blM aHrInyaHe u
amepuKaHLbl, B TOM YUCE N OAWH u3 repoes dusbMa.

[41] «®» — wecras no cyeTy 6ykBa aHMIIMNCKOro andasunTa, «C» (CU) YMTAETCS KaK «K» B onpeAefieHHbIX
cnyyasix, 3aMmeHa no3Bosiniaa pa3MecTuTb Bce 26 6ykB B 25 kKoMbuHaumsx.

421 Nosce teipsum - naT., Nno3Han camoro cebs. OTn cnoBa Ha rpeyeckom bblliun BbiCEYEHbl HaZ BXOAOM B XpaMm
AnonnoHa Qenbduiickoro. BolpaxeHue npunuceiBaetca danecy.

1431 Drive-through pharmacies, To ecTb B KOTOpbI€ MOXHO «XOAUTb>» 3@ JieKapcTBaMn N APYrMMM TOBapamun Ha
aBToMobune, nogobHoO HEKOTOPbLIM pectopaHaM McDonald's, raoe ega nogaeTcs NpsiMO B MalUUHY.

[44] KntoueBas komneTeHuus (core competence) - KOHUENUWUSA, NpU3BaHHas CiyXUTb OC HOBOW A/t pa3BUTUS
cTpaTerum komnanmu, 6oina BoigsuHyTa C K MNMpaxanagom u I' Xa-menom (S K Prahalad, G Hamel) B ux kHure
Core competence of the corpoiation

451 Mmeetcs B BUAY aMepuKaHCckuii gytbon

[46] NMpuHaTOEe B bapMaLEeBTMYECKOM OTpac/M Ha3BaHWE ANs NekapCcTB No peuenTy.

1471 4S model: Service, Selection, Savings, Satisfaction - cepsuc, Bbi6op, S5KOHOMUSA, YAOBNETBOPEHME.

(481 4S model: Service, Selection, Savings, Satisfaction - cepsuc, Bbi6op, SKOHOMUSA, YAOBNETBOPEHME.

491 «MpoaykT-ybuiina».

[50] Barbarians at the Gate.

[51] YX04 3a pacTeHusaMU 06blYHO OCYLLECTB/ISIOT HE3AaBUCUMbIE KOMMAaHUKU, @ HE CaMW COTPYAHUKM UIn
yb6opLnLbl.

[52] Breaking The Bank.

[53] AMepUKaHCKas noyra.

541 K. Iverson, Plain Talk.

[55] Cnsis in Bethlehem

561 B CLLIA Bpaun BbINUCbLIBAIOT IeKapCcTBa, UMesl B BUAY OMpefesieHHYH0 anTeky.

(571 [TOHATUE «HapalwuBaHMWe NoTeHUKnana n ctpeMmnTenbHbln pocT (NpopbiB)» Been Oasua C. JlaHaec B KHUre
The Wealth and Poverty of Nations: Why Some are so Rich and Some so Poor («boraTcTBo M HULWETa HAUWN:
noyemy ofHu Tak 6oraTbl, a gpyrmue Tak 6eanbl" W.W. Norton & Company, 1998). JlaHaec nuweT: «Bonpoc
UMEET ABEe CTOPOHbI. BO-nepBbIX, MOYEMY M KaK CTpaHbl NOPbIBAOT C NMPMBbIYHLIM U YAOOHbIM MbIlLUIEHMEM U
nepexoasiT K 3TOMy HOBOMY Cnocoby npomssoacTea? Obpalasicb K nepeoMy, s 6bl BblAenna aTan HapalmnBaHus
noTeHuMana - akKyMmynsaumm 3HaHMM U HOY-Xay, a 3aTEM 3Tan CTPeEMUTENbHOro pocta (nNpopbiBa), koraa 6apbep
npeogoneH». NpoynTtaB 3TOT Naparpad, Mbl 3aMETUIN, YTO OH MPUMEHNM K HaLLEMY UCC/IeA0BaHNIO, N PELUNN
MCMNoJ1Ib30BaTb 3Ty TEPMUHOJIOMMIO, ONMUCbIBas Benukme komnanuu. (Mpum, aBTopa.)

(58] «'ony6ble nnaHbI».

591 BHAG - uutaetcs "6uxar", abbpesmatypa ot Big Hairy Audacious Goal - "6onbline, Bonocatble, Harnble
uenn" - TepMnH, BBEAEHHbIV aBTOPOM B ero npeablayLlen KHUre, xapakrepusyeT Lenum 1 3agadn KoMnaHum,
KOTOpble AOMKHbI HAaNpaBAATb AEATENbHOCTb BCEX COTPYAHMKOB Ha BCEX YPOBHSAX.

r60] Institute of Electric and Electronic Engineering - NHCTUTYT 21€KTPOTEXHUYECKOIO U 3NEKTPOHHOIO
WHXWUHUPWHTA.

611 The HP Way. HP ' Hewlett-Packard.

1621 CM. KonnnHs n Moppac. MocTpoeHHble HAaBEYHO: yCrex KoMMnaHun, obnagatowmnx BuageHnem byayuero.
Harper Business, 1994.

[63] BkNtOUaeT cucTeMy LLeHHOCTEN U rNaBHbIN CMbICH.

[64] Great B @aHrMMINCKOM MMEET HECKOJIbKO 3HAUYEHUN' OFPOMHbIN, BENUKUNA, 3HAUYNUTENbHbIN

(65] Rita Ricardo-Campbell, Resisting Hostile Takeovers. Praeger Publishers, 1997

[66] Scott Paper 6blna BbibpaHa, NOCKONbKY sIBAsSiIaCb HEMNOCPEACTBEHHBIM KOHKYPEHTOM Ha MOMEHT Hadana
npeobpa3oBaHuii.

1671 Inland Habpana 6osblie OYKOB TOSIbKO B KaTteropmm Bo3pacta. Bethlehem Habpana 6onbuwe 04koB B TECTE
Ha KOHCEepBAaTMBHOCTb W MPOBEPOYHOM TeCcTe, No3ToMy b6bisia BbibpaHa Bethlehem.

[68] KonnyecTso f1eT C MOMEHTa Hayasna pocTa A0 NMKa pocTa, 3aTeM AOXOAHOCTb MO aKUUsM 3TUX KOMMNaHWUM
HaUYMHAET NajaTb OTHOCUTENIbHO pbIHKa.

691 Koraa ko3 duUMeHT A0XOAHOCTM aKUWNIA MO OTHOLIEHMIO K PbIHKY MeHblue 1,0, 3TO 03HAYAET CHUXKEHUE
AOXOAHOCTM aKLUM MO OTHOLLEHMIO K PbIHKY. Hanpumep, ecnn koadduuneHT paseH 0,20, TO Ha KaXxabln
Aonnap, KOTopblid Bbl MHBECTUPYETE B KOMMaHWUto, Bbl nonyyaete Ha 80% MeHblle, YeM ecnu 6bl Bbl
WHBECTMPOBAJIN B PbIHOK 3a TOT XKe Nepuoa.

(701 AaHHble ana Rubbermaid 7,17 3a rogbl nocne nuka, Koraa KOMNaHW Kymnunu.

[71] PaccunTaHo cneayowmm obpasom: Ana Kaxaon KoMnaHumn, kotopas Aobunach BblAaOWMXCS pe3ybTaTos,
paccunTann KoadhdPuUumMeHT JOXOAHOCTN NO aKLMSAM OTHOCUTENbHO pbiHKA C MOMeHTa npeobpa3oBaHuii Ha 8,125
net (8,125 -cpegHuin nepmoa pocta 4OXOAHOCTU HO aKLUMSIM HECOCTOSIBLUMXCS BE/IMKMX KOMMaHUN), U 3aTEM
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paccuyuTanu cpefHuin nokasaTtenb 418 OAWHHAALATU KOMMAHUN, KOTopble A06MANCE BbIAAKOWNXCSA pe3ynbLTaTos,
ans nepuopa T + 8,125. (MHBecTupyiite $1 B pblIHOK M KOMMN@HUIO Ha MOMEHT npeobpasoBaHuii U NpojanTe
akumm B T + 8,125.)

[721 PaccuutaHo cnepywowmm 06pa3oM: Ana Kaxaoln BblAatoLencs KoOMNaHnm, paccumtanu KoadguumeHT
AOXOAHOCTM MO aKUMSM OTHOCUTENbHO pblHKA C

mMoMeHTa T + 8,125 no T + 18,125 n cpeaHuin ans oAMHHAALATM KOMMNAHUA 11 MOMeHT T + 18,125,
(MHuBecTupynTe $1 B PbIHOK M KOMMNAHMIO HAa MOMeHT T -1 8,125 v npoaarite akunm B T + 18,125). Ecnun
AaHHble MO KOMMNaHuM 3akaHumBatTcsa o T + 18,125, ucnonb3ymnTte nocnegHuii cpegHuii nokasatens. Ans
Wells Fargo 6bin ncnonb3oBaH nocnegHuii nokasaTesnb nepea cnusiHueM komnanum ¢ Norwest B 1998
(30.10.88).

[731 «[Mpoaaxka» noApasfeneHuin Takxe BKIOYaET B ceba npeBpalleHue nogpasieneHnii B He3aBuCcnMble
busHec-eauHULBI, T € BbIBOA U3 COCTaBa Ma repuHCKOM KOMMAHUK

741 CcynHo-cbeperaTtenbHas accouunauus 6bina npusHaHa kak Hambonee 6nm3kuin ana Fannie Mae
BUAAEATENbHOCTM.

(751 Philip Morris ¢ 1972, Tak kak 6onee paHHUe AaHHble S&P OTCYTCTBYIOT.

178


http://www.avatargroup.ru/corporate/library/good2great/3.asp#_ftnref72
http://www.avatargroup.ru/corporate/library/good2great/3.asp#_ftnref73
http://www.avatargroup.ru/corporate/library/good2great/3.asp#_ftnref74
http://www.avatargroup.ru/corporate/library/good2great/3.asp#_ftnref75

