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1.​ Definition and Key Concepts 

●​ What is volunteering and how does it relate to tourism? 

Volunteering refers to activities that are performed voluntarily and without expectation of 
financial compensation. This can include providing assistance or support to others, 
working on projects of public interest, or engaging in humanitarian or protective 
programs. When it comes to tourism, volunteering refers to providing voluntary 
assistance and support to the tourism industry and its users. This can involve working at 
tourist attractions, providing tourist information, supporting the organization of cultural 
events, or providing services to tourists. Volunteering in tourism can be of particular 
importance to local communities that rely on the tourism industry for income, as 
volunteers can provide valuable assistance in promoting tourism and creating a better 
experience for visitors. 

●​ Voluntarism as a Key Concept 
Voluntarism refers to individuals freely offering assistance without expecting material 
gain, motivated by a desire to contribute to their community. In contrast to mandatory 
work, voluntarism emphasizes free will. In tourism, this includes unpaid assistance in 
events, tours, and maintenance, enhancing the tourism industry and benefiting local 
communities. 

●​ Mutual benefit for the community and volunteers is an important concept in 
volunteering. 

Volunteering offers mutual benefits: the community receives free support for projects 
like environmental conservation, while volunteers gain new skills, experience, and 
improved well-being. This emphasizes not only community aid but also personal growth 
for volunteers. 

●​ Examples of types of volunteering in tourism include: 
1. Volunteering at tourist information centers: providing assistance and local 
recommendations. 

2. Volunteering at cultural events: helping organize festivals, concerts, exhibitions. 

3. Volunteering in sustainable tourism projects: protecting animal species, habitats, 
cultural heritage. 
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4. Volunteering in ecotourism: conservation of natural resources, research, cleaning. 

5. Volunteering in humanitarian projects: aiding communities affected by natural 
disasters. 

6. Volunteering in sports events: assisting in the organization and execution of 
sporting activities, aiding in coordination, and enhancing the overall experience for 
participants and spectators. 

 Volunteer World - How it Works

 10 LIFE CHANGING VOLUNTEER ABROAD EXPERIENCES

 Volunteering - the beneficial side effects | Eric Cooper | TEDxSanAntonio

 Why be a Volunteer?

2.​ The History of Volunteerism in Tourism 

●​ The Development of Tourism and the Emergence of the Need for 
Volunteerism 

The development of tourism has increased the need for volunteerism to maintain 
attractions and enhance visitors' experiences. Volunteers in tourism can work in 
information centers, museums, clean sites, support local festivals, and contribute to 
habitat conservation. They enhance travelers' experiences by sharing local culture and 
traditions. 

In addition, volunteering in tourism can enhance travelers' tourism experience and help 
them gain a better understanding of local culture and customs. For example, volunteers 
can lead tourists on tours of local landmarks and teach them about the history, culture, 
and tradition of the community. 

●​ The History of Volunteering in Tourism Worldwide 
Volunteering in tourism has a long history and exists in many countries around the 
world. In some countries, volunteering in tourism is developed to provide assistance in 
humanitarian efforts, while in others, it focuses on preserving natural and cultural 
landmarks. Some of the most well-known examples of volunteering in tourism include: 

➔​ HelpX (Help Exchange) is a platform that connects hosts who offer free 
accommodation and food in exchange for volunteer work. This platform offers 
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various types of jobs, including working on a farm, in the kitchen, or in the 
garden. 

➔​ WWOOF (World Wide Opportunities on Organic Farms) is an organization that 
connects people who want to learn about organic food farming with organic farms 
that are looking for volunteers. This organization has programs in different 
countries around the world. 

➔​ Couchsurfing is a platform that connects travelers with hosts who offer free 
accommodation. This platform also offers opportunities for community 
volunteering, such as beach cleaning or working in kindergartens. 

➔​ UNESCO World Heritage also has volunteering programs in which volunteers 
help maintain cultural landmarks and promote tourism in a certain region. 

These and other volunteering programs in tourism provide an opportunity for travel, 
meeting new people, and gaining new experiences, while at the same time providing 
valuable support to communities and preserving natural and cultural landmarks. 

●​ The impact of different social and cultural factors on volunteering in 
tourism 

Different social and cultural factors can have a significant impact on volunteering in 
tourism. For example, in some cultures, volunteering is considered socially acceptable 
and is often practiced within the community, while in other cultures, volunteering may be 
seen as unusual or even inappropriate. 

Additionally, social and cultural factors can influence the type and scope of volunteering 
opportunities offered in tourism. For example, in some cultures, there may be a greater 
need for volunteering in the preservation of cultural heritage, while in other cultures, 
greater emphasis may be placed on volunteering in the conservation of natural 
resources. 

3.​ Volunteer organization in tourism 
Volunteer organization in tourism involves planning, coordination and 
implementation of activities that include voluntary participation of 
individuals in support of the tourism industry and local communities. 

How can tourism organizations successfully implement volunteering as a 
part of their strategy? 

 
 
    The European Commission's support for the production of this publication does not constitute an endorsement     
    of the contents, which reflect the views only of the authors, and the Commission cannot be held responsible  for   
    any use which may be made of the information contained therein.  

5 

https://wwoof.net/
https://www.couchsurfing.com/


 

●​ Involving local communities and organizations  
Involving local communities and organizations is a key factor in the success of volunteer 
work in tourism. It allows for the creation of sustainable projects that provide benefits to 
both volunteers and the local community. 

Municipalities and travel communities play a key role in shaping tourism experiences. 
Municipalities govern and provide infrastructure, ensuring the sustainability and 
accessibility of tourist attractions. Travel communities, including local groups and online 
platforms, foster connections and share insights about destinations, enhancing visitor 
experiences. Together, they contribute to the growth, development, and responsible 
management of tourism within a region. 

In this chapter, we will explore the importance of this aspect and how it can be applied 
in practice. 

➔​ Benefits of involving local communities 

Involving local communities in organizing volunteer work in tourism provides many 
benefits. It helps to develop a sense of shared responsibility and solidarity among 
volunteers and the local community. It also provides an opportunity for cultural 
exchange and the creation of new friendships. Involving the local community can ensure 
that volunteering activities focus on real needs and issues of the local community. 

➔​ Involving organizations 

Tourism organizations are also important for the successful organization of volunteering. 
They can provide the resources, knowledge, and connections necessary for the 
successful implementation of volunteer projects. Better collaboration between 
organizations and local communities can also ensure project sustainability. 

➔​ How to involve local communities and organizations 

There are several ways to involve local communities and organizations in organizing 
volunteer work in tourism. This includes organizing joint meetings to discuss project 
needs and goals, as well as engaging local organizations in project planning and 
implementation. Training and mentoring for volunteers can also be organized to improve 
their skills and knowledge. 

●​ Planning and coordination of volunteering activities 
Planning involves defining goals and activities, as well as selecting volunteers who 
meet the project requirements.  
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Coordination involves organizing volunteers and aligning their activities with the needs 
of the project and the local community. As part of planning, organizations should provide 
adequate training for volunteers and ensure sufficient resources for their activities. 
Successful coordination also requires clear communication channels and defining roles 
and responsibilities for volunteers, local organizations, and tourism stakeholders. 

STEP 1: Define the program parameters: To successfully implement a virtual 
volunteering program, precise program parameters must be defined, including: 

●​ Goals: targeted number of volunteers or hours 
●​ Approach: volunteering strategy and beneficiary group 
●​ Processes: volunteer induction, orientation and guidance 

STEP 2: Curate opportunities for virtual volunteering: This is a critical stage 
wherein volunteering opportunities need to be carefully selected, keeping in mind the 
talents, preferences, and capabilities of employees. Additionally, volunteering 
opportunities should be aligned with the key focus areas of the organization. The 
organization needs to collaborate with nonprofits to curate appropriate opportunities and 
design a seamless volunteering experience for employees.  

STEP 3: Create campaigns and content to drive registrations: To drive employee 
registrations for virtual volunteering programs, it's crucial to create engaging content 
and disseminate it through multiple channels, such as emails, newsletters, and 
collaboration tools. 

STEP 4: Ensure a seamless experience 

To ensure a seamless virtual volunteering experience, organizations should make 
registration easy, provide clear instructions for next steps, specify volunteer hours and 
impact measurement methods, and communicate effectively with volunteers throughout 
the process by defining expectations and goals before, providing direction during, and 
expressing gratitude after the event. 

●​ Managing and monitoring volunteer programs 
Managing and monitoring volunteer programs in tourism represents a complex process 
that requires a systematic approach and collaboration among all relevant stakeholders 
to ensure positive experiences for all involved parties. 

Managing and monitoring volunteer programs involves planning, organizing, and 
overseeing the activities carried out by volunteers in the tourism industry. In order to 
ensure successful implementation of volunteer programs, it is important to have clearly 
defined goals and expectations for volunteer engagement. It is also important to ensure 
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that volunteers are provided with adequate training and support, and that their progress 
and satisfaction with their work is continuously monitored. 

Managing volunteer programs also involves managing budgets and resources, as 
well as establishing communication channels between organizers of volunteer 
programs, local communities, and volunteers themselves. Monitoring and evaluating 
volunteer programs are also key elements in ensuring the quality and success of such 
programs. 

4.​ The role of volunteering in tourism 

The role of volunteering in tourism is to provide valuable support to local 
communities, promote cultural events, exchange and enhance the tourism 
experience. 

 

 The Perils Of Volunteer Tourism | Craig Vandermeer | TEDxMulgrav…

●​ Supporting local communities and sustainable development 
Volunteering in tourism supports local communities and sustainable development by 
preserving cultural and natural heritage, promoting local culture, and contributing to 
community economic growth. It aids in sustainable tourism by managing resources and 
reducing negative environmental impacts. Involving locals improves community 
economics and job creation. Volunteering thus connects communities with tourism, 
promoting joint preservation efforts, and is key to achieving sustainable tourism 
development. 

●​ Promoting cultural events and tourist attractions 
Volunteering in tourism plays an important role in promoting cultural events and tourist 
attractions. Volunteers can provide invaluable assistance in organizing various cultural 
events, concerts, festivals, museum exhibitions, and other events, thereby contributing 
to the promotion of tourist destinations. They can be guides and assistants at tourist 
attractions, providing tourists with useful information and creating a friendly atmosphere. 
In this way, volunteering in tourism contributes to the development of the tourism 
industry, but at the same time also promotes the cultural heritage and traditions of a 
particular community, thereby encouraging sustainable tourism development. 
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●​ Exchange and Improvement of Tourist Experience 
Volunteering in tourism can be crucial for the exchange and improvement of the tourist 
experience, both for the tourist and the local community. Volunteers can provide tourists 
with useful information about local culture, traditions, and customs, as well as 
recommendations for restaurants, activities, and attractions that tourists could visit. 
Additionally, volunteers can help in organizing tourist tours, collecting feedback from 
tourists, and providing support in case of problems. In this way, volunteering in tourism 
can improve the quality of the tourist experience and contribute to a positive destination 
image. 

5.​ Benefits of volunteering for young people 
Volunteering in tourism provides young people with the opportunity to 
acquire new skills, meet new people, develop their personality and 
professional portfolio, all while providing significant social benefits and 
contributing to sustainable tourism development. 

●​ The advantages of volunteering for young people 
Volunteering in tourism can help young people develop new skills. Here are some ways 
volunteering in tourism can contribute to skill development, based on the search results: 

●​ Teaching and language skills: Many volunteer tourism projects involve 
teaching English or other subjects to local communities. This provides an 
opportunity for young people to develop teaching skills and improve their 
language proficiency[1]. 

●​ Cultural understanding and communication skills: Volunteering in tourism 
often involves interacting with people from different cultures and backgrounds. 
This can enhance young people's cross-cultural understanding and 
communication skills[2]. 

●​ Problem-solving and adaptability: Volunteering in tourism can present various 
challenges and unexpected situations. Young people learn to think on their feet, 
adapt to new environments, and find creative solutions to problems[1]. 

●​ Leadership and teamwork: Volunteering in tourism projects often requires 
working in teams and collaborating with others. This fosters the development of 
leadership skills, as well as the ability to work effectively as part of a team[4]. 

●​ Organizational and time management skills: Volunteering in tourism involves 
planning and organizing activities, managing resources, and meeting deadlines. 
Young people can develop valuable organizational and time management skills 
through their volunteer work[6]. 

●​ Interpersonal skills: Volunteering in tourism provides opportunities for young 
people to interact with a diverse range of individuals, including locals, fellow 
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volunteers, and project coordinators. This helps develop interpersonal skills such 
as empathy, active listening, and conflict resolution[3]. 

●​ Environmental and sustainability awareness: Some volunteer tourism 
projects focus on environmental conservation and sustainability. Young people 
can learn about environmental issues, develop skills related to conservation 
efforts, and gain a deeper understanding of sustainable practices[5]. 

●​ Networking and career development: Volunteering in tourism can provide 
young people with valuable networking opportunities. They can connect with 
professionals in the industry, gain insights into potential career paths, and 
enhance their resume with relevant volunteer experience[4]. 

Citations: 

[1] https://tourismteacher.com/volunteer-tourism/ 

[2] https://www.mdpi.com/2071-1050/12/10/4002 

[3] https://tourismteacher.com/benefits-volunteer-tourism/ 

[4] https://www.mdpi.com/2071-1050/10/5/1468 

[5]https://www.flightcentre.com.au/window-seat/volunteer-tourism-opportunities-around-t
he-world 

[6] https://www.volunteerworld.com/en/volunteer-abroad/voluntourism 

●​ Acquiring work experience and networking with a professional network 
Volunteering in tourism can provide an opportunity to gain relevant work experience in a 
rapidly growing industry, especially for those trying to enter this sector or advance their 
career in tourism. Volunteers can gain practical experience in various areas of tourism, 
including the hotel industry, tourist agencies, tourism destination management, and 
event organization. In addition, volunteering provides an opportunity to network with a 
professional network, which can be useful for future employment or career 
development. Many organizations that conduct volunteer programs in tourism often 
connect volunteers with industry experts, which can provide access to mentoring, 
advice, and future professional opportunities. 

●​ Increasing self-confidence and personal development 
Volunteering in tourism can help young people increase their self-confidence and 
improve their personal development. Working with different people and cultures, 
problem-solving, decision-making, leadership, and teamwork are just some of the skills 
that can be developed through volunteering in tourism. Also, volunteering can provide 
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an opportunity for challenges outside of the comfort zone, which can lead to personal 
growth and development. Through volunteering, young people can discover their 
interests and talents, as well as develop their professional network and create 
connections with people in the tourism industry who can help them in their future career 
steps. 

Organizations and enterprises play a crucial role in creating volunteering opportunities 
for youngsters, particularly in the tourism sector. For example, partnering with 
universities can facilitate internship programs where students acquire hands-on 
experience, such as working at tourist information centers or participating in ecological 
conservation projects. 

●​ How organisations, and especially enterprises can create volunteering 
opportunities for youngsters from the involved countries. 

Local businesses can organize community-driven initiatives like beach clean-ups or 
cultural festivals, actively engaging young volunteers. In South Africa, for instance, 
many safari operators run conservation programs that involve young international 
volunteers in wildlife protection efforts. 

Educational Partnerships: Organizations can collaborate with universities to create 
internship programs. For example, students might work at tourist information centers or 
ecological conservation projects, gaining practical experience. 

Community-Driven Initiatives: Local businesses can engage young volunteers in 
community activities like beach clean-ups or cultural festivals. In South Africa, safari 
operators involve young volunteers in wildlife protection. 

Corporate Collaboration with NGOs: Large corporations can work with NGOs to 
create comprehensive volunteering strategies. Marriott International's "Spirit to Serve" 
initiative involves young people in global community service projects. 

Impact: These approaches foster professional and personal growth among youth, 
enhance community well-being, and contribute to industry development. By utilizing 
educational alliances, community involvement, and international collaborations, 
organizations create meaningful experiences for young volunteers in tourism. 
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B. INTEGRATION OF DIGITAL AND VOLUNTARY 
COMPONENTS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Today, digital technology is increasingly being used in various aspects of social life, 
including volunteering. Integrating digital tools into volunteer programs has the potential 
to improve efficiency and contribute to greater volunteer involvement. This article will 
explore opportunities for integrating digital and volunteer components and present some 
examples of best practices. 
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6.​ Challenges of combining digital and volunteering elements 
●​ The significance of digitalization and technology integration in 

volunteering programs 

Recently, digitalization and technology integration have become an essential part of 
everyday life. As such, they have become important in volunteering programs, which 
have been evolving and adapting to modern trends. The integration of digital 
components into volunteering programs can increase efficiency, productivity, and the 
quality of services that volunteering programs provide, as well as increase the number 
of volunteers who sign up to participate in the programs. In this article, we will explore 
the significance of digitalization and technology integration in volunteering programs, as 
well as their impact on volunteer engagement and inclusion in various volunteering 
projects. Technology is changing the way people volunteer, making it easier and more 
accessible [1]. Examples: 

1.​ Online volunteering for tourism promotion: Volunteers can help promote a 
destination by creating content for social media, writing blog posts, or creating 
videos that showcase the local attractions and culture. Digital tools such as social 
media platforms, content management systems, and video editing software can 
be used to facilitate this type of volunteering. 

2.​ Volunteer-led tours: Tourists can benefit from volunteering on guided tours, 
where local volunteers act as guides, sharing their knowledge of the area's 
culture, history, and environment. These tours can be organized and promoted 
using digital tools such as websites, social media platforms, and mobile apps. 

3.​ Environmental volunteering: Digital technology can help promote 
environmental volunteering in tourism by connecting volunteers with conservation 
organizations and providing online training and resources. Volunteers can help 
protect natural resources and wildlife, plant trees, or clean up beaches and hiking 
trails. 

4.​ Volunteering in hospitality: Tourists can participate in volunteering programs in 
hotels or guesthouses, where they can help with various tasks such as reception, 
cleaning, gardening, or cooking. Digital platforms such as booking websites or 
social media platforms can be used to promote these volunteering opportunities. 

5.​ Digital volunteering for travel planning: Tourists can volunteer their time to 
help plan trips for others by providing tips, recommendations, and reviews on 
online travel forums or social media groups. These digital volunteering efforts can 
help others plan their trips better and experience the destination in a more 
meaningful way. 

 
 
    The European Commission's support for the production of this publication does not constitute an endorsement     
    of the contents, which reflect the views only of the authors, and the Commission cannot be held responsible  for   
    any use which may be made of the information contained therein.  

13 



 

Several interesting technologies in the tourism sector include artificial intelligence (AI), 
augmented reality (AR), and virtual reality (VR), which contribute to the sector's digital 
transformation; virtual tours that allow virtual visits to destinations and attractions; live 
streaming, which has become a trend during the pandemic and is still widely used in the 
tourism sector, including live webcams from locations around the world available 24/7. 

Virtual tours using technology powered by platforms such as Google’s Tour Creator 
and AirPano. (Lonely Planet’s article, The best virtual tours to explore the world from 
home). 

Livestreaming is a trend that grew during the COVID-19 pandemic and looks set to 
stay. www.explore.org is the world’s leading philanthropic live nature webcam network 
and documentary film channel. Feeds are streaming 24 hours a day. 

To explore how to set up livestreaming, read this blog by Hootsuite, How to use 
YouTube Live to Engage Your Audience: A Step-by-Step Guide. 

Source: https://www.cbi.eu 

●​ Best practices for integrating digital and volunteer elements: 
Integrating digital and volunteer elements can bring many benefits, but to achieve the 
best results, it is necessary to follow best practices and examples of successful 
integration. Here are some examples: 

 

"VolunteerMatch" - a platform that allows 
volunteers to find volunteer opportunities 
in their community through a website. The 
system allows for all participant and 
project details to be further investigated 
and forwarded, which helps with security 
and makes the process even simpler. 

Source: https://www.volunteermatch.org/ 
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"Idealist" - a platform that provides 
information on volunteer opportunities, 
practical skills, resources, and 
educational opportunities. The system is 
designed to attract volunteers from 
different communities and help them find 
tailored opportunities. 
Source: https://www.idealist.org/en 

 

3. "Taproot Foundation" - this system 
provides professional assistance to 
organizations that provide services in the 
community, through problem analysis and 
needs assessment. Projects are usually 
carried out in a team, with one or more 
volunteers, who are supervised in 
accordance with quality standards. 
Source: https://taprootfoundation.org/ 

 

"GiveGab" - this system provides 
volunteers, organizations, and non-profit 
organizations with the ability to organize 
and raise funds for volunteer 
opportunities. This also provides an 
opportunity to raise awareness about 
community issues. 
Source: https://info.givegab.com/ 
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"Zooniverse" - a platform for citizen 
participation in scientific research. Users 
can sign up as volunteers and participate 
in data processing from various fields, 
such as astronomy, medicine, biology, 
etc. The platform was developed through 
collaboration between universities and 
digital studios, and its attractiveness lies 
in the fact that it is available to everyone 
and gives volunteers the opportunity to 
contribute to science. 
Source: https://www.zooniverse.org/ 

 

"Crisis Text Line" - a platform for crisis 
assistance that uses SMS messages as a 
means of communication with users. 
Volunteers receive messages and provide 
necessary help and advice. The platform 
is available 24/7, which is of great benefit 
in crisis situations. 
Source: https://www.crisistextline.org/ 

Potential challenges and obstacles in combining digital and volunteer 
elements 

Integrating digital and volunteer elements can be challenging, particularly when trying to 
find the right balance between technology and human interaction. Some potential 
challenges that may arise in this process include: 

●​ Lack of human interaction: If digital technology is overused in volunteer work, it 
may lead to a lack of human interaction. This can result in the loss of a valuable 
social aspect of volunteer work. 

●​ Lack of technical support: Integrating digital elements into volunteer work may 
require additional technical support that not all volunteers are willing to provide. 
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This can be a problem, especially in smaller communities where there may not 
be enough technically educated people. 

●​ Lack of trust: In some cases, volunteers may be more inclined to trust human 
contact than digital elements. This can be challenging in situations where it is 
necessary to promote the use of digital solutions in volunteer work. 

●​ Privacy and security: Integrating digital elements into volunteer work may 
increase the risk of hacking and work interruptions. This can lead to the 
compromise of the privacy and security of volunteers and users. 

●​ Financial challenges: In some cases, integrating digital elements into volunteer 
work may require additional financial resources. This can be challenging for 
organizations that are already financially strong. 

Integrating digital elements into volunteer work can be extremely challenging, but it can 
also bring many benefits and advantages. It is crucial to find the right balance between 
technology and human interaction in order to achieve the best results. If potential 
challenges are overcome, integrating digital and volunteer elements can contribute to 
increased efficiency and make volunteer work more accessible to a larger number of 
people. 

●​ The importance of considering sustainability and inclusion when 
designing volunteer initiatives in the digital tourism sector. 

Considering sustainability and inclusion is essential when designing volunteer initiatives 
in the digital tourism sector. Sustainability refers to the long-term ability to maintain 
activities without negative impacts on the environment or society. This means that 
factors such as waste management, energy efficiency, preservation of natural 
resources, and cultural heritage must be taken into account. 

On the other hand, inclusion refers to the inclusion of all people, regardless of their 
differences, including different ethnic groups, people with disabilities, and different 
socio-economic groups. Inclusive practices include creating an environment that is 
open, acceptable, and accessible to all. 

When these two key components - sustainability and inclusion - are taken into account 
when designing volunteer initiatives in the digital tourism sector, this can lead to a better 
understanding of the needs of the local community and the creation of sustainable and 
inclusive tourism. For example, developing digital platforms that allow tourists to explore 
local culture and nature while contributing to the protection of those resources and 
enabling local residents to benefit from tourism. 
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Inclusive and sustainable practices should be a top priority when thinking about 
volunteering in digital tourism to ensure that initiatives are sustainable in the long run 
and have a positive impact on all stakeholders involved. 

 

 

RESOURCES: 

1.​ Is Technology Changing The Way We Volunteer?;  
2.​ Journeys of discovery in volunteer tourism: international case study perspectives K. D. 

Lyons,  S. Wearing; 
3.​ International Association for Volunteer Effort, VOLUNTEERING TOGETHER 
4.​ Personal Transformation Through Volunteer Tourism: The Evidence of Asian Students, 

Tze-Jen Pan; 
5.​ 10 tips to go digital in the tourism sector, https://www.cbi.eu 

6.​ VOLUNTEER TOURISM Characterisation and debates of a global phenomenon 
https://www.albasud.org/publ/docs/95.en.pdf 
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