
 

Overcoming Common Fears 
Starting something new at work can feel vulnerable. Here is how to handle the most 
common "What Ifs" with grace and professionalism. 

Fear #1: "What if no one shows up?" 
The Reality Check: Even the most successful groups have slow starts. 

●​ If zero people respond: Don’t take it personally. It usually means the timing is 
off or the "work season" is particularly busy. Pray, wait a few months, and try 
again with a more personal outreach strategy. 

●​ If 1–2 people show up: This is a win! Small groups often foster the most 
life-changing, deep discussions. Remember: “Where two or three gather in my 
name, there am I with them” (Matthew 18:20). 

●​ The Bottom Line: Your success is measured by your faithfulness to start, not 
the headcount on the screen. 

Fear #2: "I’m not qualified to lead." 
The Reality Check: You aren't a professor; you are a facilitator. 

●​ You don’t need a seminary degree or perfect knowledge of the Bible. 
●​ You only need to be willing to show up, ask open-ended questions, and listen 

well. 
●​ Pro Tip: The best leaders are "lead learners." When you admit you don't have all 

the answers, you create a safe space for others to be honest about their own 
questions. 

Fear #3: "What if someone asks a question I can’t answer?" 
The Reality Check: This is a sign of a healthy, engaged group! It means people feel 
safe enough to wonder. 

●​ The Power of "I Don't Know": Saying "I’m not sure about that, let me look into 
it" actually builds trust. It shows you are authentic and not trying to "fake" 
authority. 

●​ Crowdsource the Answer: Turn it back to the group: "That is a fascinating 
question. What do the rest of you think?" * The Follow-Up: Research the 
question during the week and bring back a few thoughts to the next meeting. 

 



Fear #4: "What if I mess up the technology?" 
The Reality Check: In a remote-work world, everyone has experienced a "tech fail." It 
makes you more relatable, not less professional. 

●​ Be Prepared: Log in 5–10 minutes early to test your mic and camera. 
●​ Pivot with Humor: If your internet lags or a screen-share fails, acknowledge it: 

"Well, technology is keeping us humble today! Let's skip the slides and just talk." 
●​ Focus on the People: The connection between participants is the "product," not 

the fancy Zoom background or the PowerPoint. 

Fear #5: "What if people start to argue?" 
The Reality Check: Workplace studies tend to be very respectful, but differing views 
are natural. 

●​ Pre-empt It: In Week 1, set the ground rule: "We value diverse perspectives and 
aim for unity, not uniformity." 

●​ The Redirect: If a debate gets too heated, step in: "I can see we have some 
different views on this, which is great. In the interest of time, let's table this 
specific point and move to our next question." 

●​ Keep it Professional: Remind the group that the goal is mutual support and 
honoring God through our work. 

Fear #6: "What if my boss or HR disapproves?" 
The Reality Check: As long as you follow the Four Golden Rules (voluntary, non-work 
time, inclusive, non-disruptive), you are on solid legal ground. 

●​ Stay Calm: If questioned, explain the group’s purpose clearly: "This is a 
voluntary, inclusive gathering of colleagues during our personal lunch hour to 
discuss professional well-being and faith." 

●​ Be Collaborative: Ask if there are specific company guidelines they’d like you to 
emphasize in your invitations. 

●​ Know Your Resources: If you face significant pushback despite following the 
law, organizations like First Liberty Institute or Alliance Defending Freedom 
provide free resources and guidance for religious expression in the workplace. 

 
Final "Confidence" Checklist 

●​ [ ] I remember that I am a facilitator, not a teacher. 
●​ [ ] I am prepared to say "I don't know" with a smile. 
●​ [ ] I have my legal "Four Golden Rules" memorized just in case. 



●​ [ ] I am focused on serving my coworkers, not hitting a specific attendance 
number. 
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