
 
LAMOINE  SCHOOL COMMITTEE 

Monday, August 8th, 2023 ~ 6:45 PM 
Meeting Agenda 

Members of the public are invited to join at the following link: 
https://zoom.us/j/91775278821?pwd=cStvaWZ1WWhrMWR1Z1Jybm5RK01Ldz09 

A.​ Call to Order / Attendance 

B.​ Pledge of Allegiance 

C.​ Adjustments to the Agenda 

D.​ Visitor comments on agenda items 

E.​ Reorganization of the School Committee officers and committee assignments for  the 2023-2024 

school year (Shared Services Committee, Finance Committee, Facilities Committee) 

F.​ Approval of minutes from the June 12th, 2023 Lamoine School Committee Meeting   

G.​ Reports 

●​ Superintendent:  

●​ Principal  

●​ Special Services Director 

●​ Board Chair 

H.​  Discussion/Action Items 

●​ Nominations of professional staff (grade 5-6 ELA/Social Studies---Laura Bennett) 

●​ Staffing updates 

●​ Proposed revisions to the existing Lamoine School Department School Volunteers Policy 

IJOC 

●​ Results of Lamoine Faculty “Hopes and Dreams” for the Lamoine School Survey 

●​ Student/Parent Handbook changes 

●​ Schedule for opening days of school 

●​ Interim Superintendent’s Goals for 2023-2024 

●​ Principals Goals for 2023-2024 

●​ Special Services Director Goals for 2023-2024 

●​ Set Joint Hancock and Lamoine School Committee Meeting Dates (Superintendent Search 

Process) 

https://zoom.us/j/91775278821?pwd=cStvaWZ1WWhrMWR1Z1Jybm5RK01Ldz09


●​ Set Hancock and Lamoine Shared Services Meetings (Superintendent Search Process) 

●​ Update of Summer Projects (Portable Classroom Sprinkler System, heat pump installation, 

sidewalk) 

●​ Financial Updates 

●​ Final board vote on MDIHS Tuition Policy 

●​ New or revised policy changes (Homeless Students) 

●​ Other Business 

I.​ Future agenda requests (Next meeting 9-12-23) 

J.​ Adjourn 

“Every Student… Everyday… In Every Way… Everyone!” 


