Approved Minutes

Caledonia Central Supervisory Union
BOARD OF DIRECTORS’ SPECIAL MEETING
Tuesday, March 24, 2026

Meeting called to order by Clayton Cargill
Additions/Changes - none

Attendance: Clayton Cargill, Kay Freedy, Dan Devine, Melissa Pratt, Asa Baer, Brit Korsh,
Superintendent Matt Foster, Chris Tormey, Jay Miller, Victoria Atwood, Kendra Padilla, Reta
Bezak

Superintendent Evaluation — Sandra Cameron from VSBA
Gave an overview of the process, using Survey Monkey.
Results and goals will be gone over in the Executive Session.

A motion to go into Executive Session per 1 V.S.A. § 313(a) by Chris Tormey and seconded by
Asa Baer. Motion approved.

A motion to come out of Executive Session by Jay Miller and seconded by Dan Devine. Motion
approved.

Public Input - none

Future Agenda Items:
Superintendent Evaluation
Any hiring recommendations

A motion to adjourn by Dan Devine and seconded by Chris Tormey. Motion approved.

Minutes respectfully submitted,
Nicky Cole



