BANG PANH GIA SAU THOI GIAN THU VIEC
(ASSESSMENT FORM AFTER THE TRIAL PERIOD)(A4p

Congty...cooevnnennn. Dt . I
Phong Nhan Su (HR Dept) o dz,u?g c,ho Nhan vién van phong, kﬁoz gian tiep
va cap quan ly — Apply for office and indirect staffs and other
managers)
Ho tén (Full-namej:............... Chuc vu (Job title): .........cc.ccvvnvnnn.
BO phan (Dept.): .............. Ngay nhan viéc (Available date): .......
Nguti Quan 1y trye tiep (Direct Chuc vu (Job title):...................

A. CONG VIEC HIEN TAI PANG THU'C HIEN (Xép theo thir tw wu tién):

(Current working assignments — Order of priority)

STT (NO.) CONG VIEC CHINH (Main Assignments) CONG VIEC PHU (Secondary Assignments)



B. CAP QUAN LY TRUC TIEP PANH GIA (Piém sb tdi da 1a 10 diém)

(Assessment of the direct manager — Maximum point is 10):

STT
(NO.)

SO VOI YEU CAU CONG VIEC
(Compare with work requirement)

Tinh phtc tap (Complex)

Khdi luong cong viée (s6 gio 1am viée trong ngay)
(Workload — Amount of working hour in a day)

Tinh sang tao, linh dong
(Creative, lively)

Tinh phéi hop, t6 chic
(Co-ordinate, organized)

Tinh than trach nhiém
(Sense of Responsibility)

PHAN DPANH GIA (Assessment)

PIEM SO
(Points)



Tinh ky luat

6 (Disciplinary)

. Két qua dat duoc
(Achieved results)

g Kinh nghiém giai quyét
(Experiences of solution)

9 K¥ nang chuyén mén
(Professional skills)

10 Kha ning quan 1y diéu hanh

(Ability to manage, control)

TONG PIEM TOI PA (Néu déinh gid toan bé cdc chi tiéu): 100 XEP
(Total of maximum point — Assessment of all criteria:100) LOAI (Rankj:....................

GHI CHU: Chi tiéu nao khong c6 trong yéu cau cong viéc thi khong can danh gia (Két qua chi tinh trén cac chi tiéu yéu cau).

(Notes: The criterion that is not required will not be assessed — The result only depends on required criteria).

XEP LOAI: XUAT SAC : 81% < X < 100% T.BINH : 51% < X < 60%



(Rank) (Excellent) (Average)
GIOI : 71%< X < 80% YEU : X <50%
(Good) (Bad)
KHA : 61%< X <70%
(Fair)

C. PHAN NHAN XET, PANH GIA VA PE XUAT CUA CAP QUAN LY (Comments, Assessments and Proposals of Manager):

1. Panh gia chung (Overall Assessments):

MAT TiCH CUC MAT HAN CHE TRIEN VONG
(Strengths) (Weakness) (Prospects)

2. Pé xuit (Proposals):



NGAY - TKS
(Date) CH KY
(Signature)

D. Y KIEN NHAN VIEN PUQC PANH GIA (Opinions of Trial Staff):

NGAY B TKS
(Date) CH KY
(Signature)
E. Y KIEN PHONG NHAN SU (Comments of HR Department):
NGAY B TKY
(Date) C,H KY
(Signature)

F. XET DUYET BAN GIAM POC (4pproval of Board of General Manager):



NGAY - N
(Date) CHU KY
(Signature)



