
Student Information System Project 

One University, One Student IT Ecosystem 
The Student Information System (SIS) Project will create a modular, scalable, secure, integrated set of 
tools that help the university meet evolving student needs and institutional priorities and contribute 
to improvements in the overall student, faculty and staff experience.  

Contrary to its name, the SIS Project is not just one project, but a portfolio of projects and supporting 
work being undertaken in service of modernizing our student information systems. 
 

PRIMARY PROJECTS SUPPORTING WORK 

●​ Replacing ISIS with the Triton Student System (TSS) 
●​ Continuity Planning to ensure uninterrupted 

functionality of SIS data dependent reports, processes, 
and systems after the transition 

●​ Replacing the current graduate funding tool with a new 
Financial Support Payments Tool (FSPT): Stipends 
Module COMPLETE ✓ 

●​ Implementing a curriculum management system, 
CourseLeaf, to replace eCourse 

●​ Adding transfer articulation capabilities to the 
uAchieve system 

●​ Implementing a new student billing and payments 
system, Transact, for both general campus and 
Extended Studies  COMPLETE ✓ 

●​ Mapping, analyzing, and 
improving our business 
processes 

●​ Bringing the Division of 
Extended Studies (DES) on to 
existing general campus 
systems, such as Slate, 25Live, 
and uAchieve  COMPLETE ✓ 

●​ Updating existing systems that 
will be maintained post SIS 
Project, including the Virtual 
Advising Center (VAC) 

 

As a people leader, what is my role in this change? 
The most important actions you, as a people leader, can take at this time are 1) to stay informed about 
the project and 2) to begin having conversations now with your staff about the changes that may occur 
because of the project. Listening to your staff’s hopes and fears about changes and sharing those with 
us will both help your staff navigate the upcoming changes and help us as we continue with planning 
and execution of the project. 
 

How will this impact my team? 
Any staff who use student-related systems, processes, reports or data will be impacted by the work of 
the SIS Project in some way. If you’d like to learn more or you’d like us to meet with you or your staff, 
please contact us at esr-student@ucsd.edu.  

Stay informed, visit the Student Information System Project website or sign up for our newsletter. 

mailto:esr-student@ucsd.edu
https://esr.ucsd.edu/projects/student/
https://esr.ucsd.edu/contact/subscribe.html
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