
 
 

ORGANIZATIONAL GOALS, STRATEGIES, AND FISCAL RESOURCES 
 
 

DIRECTIONS:  Based on the data identified in the LEA Comprehensive Needs Assessment, list the 
goals (and supporting strategies) for the LEA.  Indicate which federal funding sources will be used to 
support each goal.  All goals listed must be measurable.   
 
To add additional goals, copy entire section and paste at end of document (keep source formatting).   
ORGANIZATION NAME: Northeast Academy for Aerospace and Advanced Technologies 
ORGANIZATION CODE: 70A 
SCHOOL YEAR: 2026-2027 
 
GOAL:  NEAAAT will increase mathematics proficiency in grades 5 – 8 from 43.1% to 50% and Grade 8 NC 
Math 1 from 36.5% to 45% or more and will meet expected growth in mathematics as measured by EVAAS 
data, resulting in each subgroup improving math proficiency rates by at least 5 percentage points or more. 
Federal funding sources used to support goal: 
☒ Title I-A (PRC 050) ☐ Title III (PRC 111) 
☐ Title I-C  (PRC 051) ☐ Title IV (PRC 108) 
☒ Title II (PRC 103) ☒ RLIS/SRSA 
☐ Title III (PRC 104)  
Use bullet points to list strategies that will be used to meet this goal: 

●​ Success Coach                                                                  * Math Intervention Programs and Materials   
●​ Afterschool and Summer Programs                                 * Professional Learning Communities 
●​ Beginning Teacher Training                                            * Title I and Title II Library Books         
●​ Family Education Events                                                 * Professional Development 

GOAL:  NEAAAT will increase reading proficiency in grades 5 – 8 from 58.3% to 65% and Grade 6 Cohort 
(now grade 7) from 45.5% to 50% or more and will meet expected growth in reading as measured by EVAAS, 
resulting in each subgroup improving proficiency rates by at least 5 percentage points or more. 
Federal funding sources used to support goal: 
☒ Title I-A (PRC 050) ☐ Title III (PRC 111) 
☐ Title I-C  (PRC 051) ☐ Title IV (PRC 108) 
☒ Title II (PRC 103) ☒ RLIS/SRSA 
☐ Title III (PRC 104)  
Use bullet points to list strategies that will be used to meet this goal: 

●​ Success Coach                                                       * Reading Intervention Programs and Materials   

●​ Afterschool and Summer Programs                  * Professional Learning Communities 

●​ Beginning Teacher Training                                * Title I and Title II Library Books         
●​ Family Education Events                                     * Professional Development 

GOAL:  NEAAAT will increase the overall proficiency rate of the school from 57.3% to 65% grade level 
proficient and from 31.3% to 35% or more college and career ready, and will meet expected academic growth 
for all students and for each reportable subgroup as measured by EVAAS. 
Federal funding sources used to support goal: 
☒ Title I-A (PRC 050) ☐ Title III (PRC 111) 
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☐ Title I-C  (PRC 051) ☐ Title IV (PRC 108) 
☒ Title II (PRC 103) ☒ RLIS/SRSA 
☐ Title III (PRC 104)  
Use bullet points to list strategies that will be used to meet this goal: 

●​ Success Coach                                                   * Reading and Math  Intervention Programs and Materials   

●​ Afterschool and Summer Programs              * Professional Learning Communities 
●​ Beginning Teacher Training                            * Title I and Title II Library Books     

●​ Family Education Events                                 * Professional Development 

GOAL: NEAAAT will provide a well-rounded education, college and career preparation, and access to college 
courses in the arts, music, foreign languages and other enriching subjects, as measured by 70% or more of 
high school students successfully completing a college course with a transferable grade, and will increase the 
percentage of students meeting all four ACT benchmarks from 10% to 15% or more. 
Federal funding sources used to support goal: 
☐ Title I-A (PRC 050) ☐ Title III (PRC 111) 
☐ Title I-C  (PRC 051) ☒ Title IV (PRC 108) 
☐ Title II (PRC 103) ☒ RLIS/SRSA 
☐ Title III (PRC 104)  
Use bullet points to list strategies that will be used to meet this goal: 

●​ Dual Enrollment College Tuition                               *College Preparation Lessons During Advisory                    
●​ ACT Boot Camp and ACT/SAT Preparation.       
●​ Success Coaching  
●​ In-House Tutoring Support for Dual Enrollment 

GOAL:  NEAAAT will increase family support, involvement in Family Education Events, and use of Family 
Education materials to improve student and schoolwide performance, resulting in 96% or more of students 
represented by a family member at a Title I event and 90% or more of families reporting that events 
supported their student’s learning. 
Federal funding sources used to support goal: 
☒ Title I-A (PRC 050) ☐ Title III (PRC 111) 
☐ Title I-C  (PRC 051) ☐ Title IV (PRC 108) 
☐ Title II (PRC 103) ☐ RLIS/SRSA 
☐ Title III (PRC 104)  
Use bullet points to list strategies that will be used to meet this goal: 

●​ Family Education Events 
●​ NEAAAT App Providing Families Real-Time Student Progress 
●​ Inviting Families to Participate in Personalized Education Planning 
●​ Family Education materials   

 

GOAL:   NEAAAT will increase teacher effectiveness and understanding of North Carolina standards and 
best practices in instruction, resulting in 70% or more of teachers achieving 70% student mastery of grade 
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level standards, meeting expected growth in their tested areas, and 90% or more retention of beginning 
teachers into the following school year. 
Federal funding sources used to support goal: 
☐ Title I-A (PRC 050) ☐ Title III (PRC 111) 
☐ Title I-C  (PRC 051) ☐ Title IV (PRC 108) 
☒ Title II (PRC 103) ☐ RLIS/SRSA 
☐ Title III (PRC 104)  
Use bullet points to list strategies that will be used to meet this goal: 

●​ Mentor and Co-Pilot Program                                  * Tuition and Certification Reimbursement 
●​ Professional Development and Professional Library 
●​ Beginning Teacher Monthly Professional Development and Book Study 
●​ Observation and Student-Centered Coaching 
 

 


