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Website Visitor  

Description  
A website visitor is a public user who accesses the Life Changing Consulting website without logging 
in. This actor represents potential clients, partners, or general users who are interested in learning 
more about the organization and its services.  

Role  
The website visitor can view all publicly available pages on the website, including informational 
sections such as the home page, services, impact, and accelerator content. This actor can navigate 
the website on both desktop and mobile devices and may submit contact or inquiry forms. Visitors may 
also choose  
to join mailing lists or express interest in consulting services or programs offered by Life Changing 
Consulting.  

Sponsor (Client / Organization Owner)  

Description  
The sponsor is the primary stakeholder and owner of the Life Changing Consulting website. This 
actor represents the organization or individual for whom the website was built and who has final 
authority over content and deployment decisions.  

Role  
The sponsor reviews website content and design changes, provides feedback to the development 
team, and approves final deliverables. This actor receives administrative access credentials for 
systems such as GitHub, Netlify, and database services. The sponsor may review contact 
submissions, mailing list data, and other information collected through the website and is responsible 
for ongoing ownership after project handoff.  

Development Team  

Description  
The development team consists of the individuals responsible for designing, implementing, 
deploying, and documenting the Life Changing Consulting website.  

Role  
The development team designs and builds the frontend website, configures backend services and 
database integrations, and manages version control through GitHub. This actor deploys and hosts the 
website using Netlify, applies revisions and bug fixes, and creates technical documentation and user 
guides to support long-term maintenance and sponsor handoff.  

System Administrator 



Description  
The system administrator is a technical user responsible for managing the website infrastructure after 
deployment. This role may be fulfilled by the sponsor or by a designated technical representative.  

Role  
The system administrator manages hosting and deployment settings in Netlify, controls access to the 
GitHub repository, and maintains database configuration and security policies. This actor is responsible 
for managing domain settings, renewing services if necessary, and ensuring the website remains 
functional and available over time.  

Database System (Supabase)  

Description  
The database system is an external backend service used to store and manage structured data 
generated by the website.  

Role  
The database system stores contact form submissions, mailing list entries, and other collected data. It 
enforces database security policies, maintains data integrity, and provides backend access for website 
integrations.  

Hosting Platform (Netlify)  

Description  
The hosting platform is an external service responsible for serving the Life Changing 
Consulting website to end users.  

Role  
The hosting platform hosts the static frontend website, automatically deploys updates from the 
connected GitHub repository, manages SSL certificates and HTTPS connections, and maintains 
deployment logs and history. 


