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LOI CAM DOAN

T61 xin cam doan:
O Nhitng ndi dung trong béo cdo khoa luan t6t nghiép nay 1a do t6i thuc hién
dojoi sy hojéng dan truc tiép cua thay Lé Quang Hung.
O Nhiing ndi dung thong tin, dir li€u thu thdp dojgc va cac s6 lidu trong khoa
luan dojoc thuc hién tai cong ty C6 Phan Truyén Thong va Dau To; Nam Hojong,
khong sao chép bat ky nguon nao khac. Nhitng thong tin tham khao c6 trich dan déu
ghi trong phan tai liéu tham khao.
Néu phat hién c6 bat ky sy gian 1an nao t6i xin hoan toan chiu trach nhiém trojdc
Nha trojong.

TP.HCM ngay ,thang, nam 2016

SINH VIEN THU'C HIEN

Ping Thi Minh Hiéu
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LOI CAM ON

Troiée hét, em xin guri 11 biét on sau sic nhat dén TS. Lé Quang Hung, thiy
d3 hoidng dan truc tiép, da danh rat nhiéu thoi gian, tim huyét va nhiét tinh dong
gop xdy dung dé khoa luan tét nghiép ciia em hoan thién hon va dat két qua tot
nhat.

Em that sy ty hao va hanh hién khi 12 mét trong nhiing sinh vién khoa Quan
trj kinh doanh, Trojong Pai Hoc Cong Nghé Tp.H6 Chi Minh. Bé c6 dojoc nhiing
thanh qua va hoan thanh d¢ tai khoa luén t6t nghiép nay 1a sy truyén dat kién thirc
quy bau tir cac thay,cod ciing nhop nhitng kinh nghiém thuc t& ma em da dojoc hoc
hoi trong qué trinh thuc tap tai cong ty C6 Phan Truyén Thong va Pau To; Nam
Hojong. Em xin chin thanh cam on céc thay, co.

Bén canh do, em xin chan thanh gui 16i cam on siu sdc nhat d&én cong ty C6
Phan Truyén Théng va Dau To; Nam Hojong di tao diéu kién t6t nhit dé em thuc
tap trong thoi gian vira qua. Em rat biét on sy giup d& rat nhiét tinh ctia cac cd, chu,
anh, chi trong cong ty ciing nhoj tao diéu kién cho em dojoc tiép can mai trojong
lam viéc thyc té va cung cap nhiing tai lidu can thiét vo cing quy bau dé bai bao céo
hoan chinh hon.

Cudi cung, du da nd luc hét strc nhong do han ché vé trinh d6 chuyén mon,
thoi gian thuc tip ciing nhop kinh nghiém thuc té nén khoa luan khong thé tranh
khoi nhitng thiéu sot. Kinh mong nhan dojgc sy dong gop tan tinh tir Quy thiy co,
dé khoa luan dojoc hoan thién hon. Em xin kinh chiic quy thay c6 trojong Pai hoc
Cong Nghé Tp.Hd Chi Minh, Ban giam Ddc va toan thé anh chi nhan vién cong ty
C6 Phan Truyén Thong va Pau To) Nam Hojong that nhiéu stc khoe, gat hai that
nhiéu thanh cong trong cong viée ciing nhoj cude sbéng.

Xin tran trong cam on.
TP.HCM ngay ,thang, nam 2016
SINH VIEN THUC HIEN

Ping Thi Minh Hiéu
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NHAN XET CUA
GIAO VIEN HQJONG
DAN

TP. H6 Chi Minh, Ngay ...thang ...nim 2016
Giang vién hojéng din

(Ky va ghi ro ho tén)
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LOI MO DAU

1. Ly Do Chon Pé Tai

- Ngay nay, x4 hoi loai ngojdi khong ngimg c6 nhiing bojdc dot pha manh mé vé
nhiéu mit (kinh té, vin hoa, khoa hoc, cong nghé...). Ngoai ra, ching ta khong thé
nao phu nhan dojoc sy phat trién manh mé cia truyén thong. Co6 thé ndi truyén
thong ngdy cang ¢ vai trd 16n manh trong x3 hoi, anh hojong dén nhiéu mat téi doi
séng cua con ngoyoi, tir d6 da kéo theo hang loat sy ra doi ciia cac cong ty vé truyén
thong va su kién, tao nén 4p luc canh tranh rat 1on. Trong nhitng ndm gén day viéc
mé ctra gia nhap WTO, hdi nhap v6i nén kinh té thé gidi di va dang mé ra cho cac
doanh nghiép Viét Nam nhiéu co hoi thi trojong méi. Tuy nhién ngoai viéc mé ra
cho cac doanh nghié¢p tai thi trojong Viét Nam nhitng co héi, do cling s€ 1a nhirng
thach thac khong nho tir sy canh tranh, ddi phé khong chi nhitng doanh nghiép
trong nojdc con cua cac doanh nghiép nojdc ngoai. Co thé ké dén trong linh vuc
kinh doanh va truyén thong, véi sy gop mit cua nhidu thojong hiéu nojée ngoai ndi

tiéng nhoy JWT va Ogilvy & Mather Worldwide Omnicom.

- Vi vay ddi v6i hau hét cac doanh nghiép Vét Nam mudn thanh cong, phat
trién trén thi trojong thi Marketing-mix luén 14 chién lojoc hang dau diing dan va c6
vai tro vo cing quan trong. Pa s cac cong ty déu st dung dé thu hut khach hang,
cai quan trong 1a doja ra Marketing-mix nhoj thé nao dé chiém opu thé trén tri
trojong, va phai c¢6 sy khac biét voi ddi thu canh tranh. Doanh nghiép do mudn dinh
vi dojoc vi thé canh tranh ctia minh, phan khuc doi tojong khéach hang, ciing nhoj
mudn doja hinh anh cong ty dén véi khach hang thi can phai dua vao
Marketing-mix.

- Nhan thirc dojoc tAm quan trong d6 nén sau thoi gian thuce tip, nghién ctru va
tryc tiép tham gia vao cac hoat dong tai cong ty Nam Hojong, em da quyét dinh
chon dé tai: “Giai phap hoan thién hoat dong marketing-mix tai cong ty C6 Phan

Truyén Thong va Dau To Nam Hojong” cho khéa lun tét nghiép ctia ban than.
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2. P6i Tojong Va Pham Vi Nghién Ciru
& Déi twong nghién ciru

- Nghién ctru thyc trang hoat dong Marketing — mix ctia cong ty Nam Hojong

trong giai doan tir nam 2013-2015.
& Pham vi nghién ciru

- Str dung cac bang bao cdo tai chinh va két qua hoat dong kinh doanh tir nim
2013 dén nam 2015. Tir d6 phan tich, danh gi4, so sanh cac sb liéu.

- Thuc trang hoat dong Marketing — mix dojoc tong hop tir nhiéu ngudn khac
nhau. Cha yéu 1a 4 van dé: chinh sach san pham, chinh sach gi4, chinh sach phan
phdi, chinh sach chiéu thi.

- Thoi gian nghién ctru dé tai hoat dong Marketing — mix cta cong ty 1a tir
thang 5 ndam 2016 dén thang 8 ndm 2016

- Dit liéu dojoc ldy tir nam 2013 dén nim 2015 va con dya vao céc tai liéu vé
hanh vi ctia khach hang cua céng ty. Do tinh bién ddi thojong xuyén cua thi trojong
cling nhop kién thirc han ché cua tac gia, giai phap s& dojoc dé xuit v6i tim nhin dén
nam 2020.

3. Muc Dich Nghién Ciru
% Muc tiéu chung

+ Phan tich thuc trang hoat dong Marketing — mix va dé xuét nhing giai phap
hoan thién hoat dong Marketing — mix ctia cong ty C6 Phan Truyén Thong va Pau
Top Nam Hojong dé nang cao uy tin va thojong hiéu ctia cong ty trén thi trojong.

+ Muc tiéu cu thé

+ Nghién ctru co s¢ 1y luan vé Marketing — mix va nhing van dé lién quan.

+ Nghién ctru tong quan vé cong ty C6 Phan Truyén Thong va Pau Toj Nam
Hojong , danh gia chung vé tinh hinh kinh doanh ciia cong ty trong giai doan 2013-
2015 dé tir @6 nhan dinh tinh hinh phat trién cta cong ty trong tojong lai. Panh gia
thuc trang hoat dong Marketing — mix tai cong ty C6 Phan Truyén Thong va Pau
To; Nam Hojong trong nhitng ndm qua.
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+ Pé xuat cac giai phdp nham hoan thién hoat dong Marketing — mix cta
cong ty C6 Phan Truyén Thong va Pau To; Nam Hojong trong thoi gian téi gitp
cong ty dap tmg tét nhu cau cua khach hang dé xay dung thojong hiéu cua cong ty
thanh thojong hiéu manh trén thi trojong.

4. Phojong Phap Nghién Ciru

- Phojong phép diéu tra: Tham gia vao cac hoat dong Truyén Thong va Su
Ki¢n cuia cong ty.

- Phojong phap nghién cuu tai ban: Nghién ctru khai thac cac thong tin céc
trang mang c6 uy tin, mang tinh chuyén sau c6 cac bai phan tich danh gia c6 lién
quan dén thyc trang marketing ctia cong ty Nam Hojong: Nhoj trang Website clia
cong ty Nam Hojong dé phuc vu cho qua trinh nghién ctru. Bén canh d6 ciing
nghién ctru cic thong tin tir tai liéu c6 san dojoc loju trir bing ban gidy tai cic Phong
ban tai cong ty.

5. Két Cau D& Tai

Chojong 1: Co s6 1y luan vé Marketing-mix.

Chojong 2: Phan tich hoat dong Marketing-mix tai cong ty C6 Phan Truyén Thong
va Pau To; Nam Hojong.

Chojong 3: Giai phap nhim hoan thién tinh hinh hoat d6ng Marketing-mix tai cong
ty.
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CHJ]|ONG 1: CO SO LY LUAN VE

MARKETING-MIX

1.1 KHAI NIEM MARKETING-MIX

Marketing - mix hay con goi 1a hdn hop, phdi thirc Marketing hién dai.

“Marketing mix 1a tdp hop nhiing cong cu marketing ma doanh nghiép str dung dé

dat dojgc cac muc ti€u trong mot thi trojong da chon. Cac cong cu Marketing dojoc

pha tron va két hop voi nhau thanh mot thé thong nhat dé tmg pho voi nhitng khac

biét va thay doi trén thi trojong. Co thé néi marketing - mix 1 mot giai phap c6 tinh

tinh thé cua t6 chtrc”. (Th.S Nguyén Cong Diing, 2005, tr.21)

Thuat ngtr Marketing — mix dojoc st dung khi Neil Borden — chu tich Hi¢p

ho1 Marketing Hoa Ky dat ra vao nam 1953. Nam 1960, E. Jerome McCarthy — mdt

nha marketing noi tiéng dé nghi phan theo 4P 1a cong cu dojoc sir dung rong rii

ngay nay.

San pham (P1)

Gia ca (P2)

- Chat loong - Céc mire gia
- Hinh dang - G]Iﬂ.'*.;]:'l gi&;
o e = Chiét khau
- Dacdiem - Thanh toan
- Nhan hiéu - Tin dung
- Baobi
- Kich ci
Xiic tién
(P4) Quang

Phan phéi (P3)
- Loai kénh
- Trung gian
Phin loai
- Sip xép
- Dirtrir
- Vin chuyén

cao

RHuyén b co
LLIEY ¢ n
HBip hangca g
npin

Mharketing trire

-
. tramong

lnnll i
(ST ]

Hinh 1.1: 4P trong Marketing Mix
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1.2 VAI TRO CUA MARKETING-MIX TRONG HOAT PONG KINH
DOANH DOANH NGHIEP

- Thir nhat, Marketing — mix giup doanh nghiép dinh vi san pham trén thi
trojong giap khach hang nhan biét va st dung. Ti€u thy san phém tdt tao dong luc

canh tranh.

- Thu hai, Marketing — mix gip doanh nghi€p chi dong hon trong cac
phojong phap tham nhép thi trojong, gidi thiéu san pham.

- Thir ba, Marketing — mix gitip doanh nghiép phat hién va tim kiém nhimng xu
hoidng méi, nhanh chéng nam bat, tré thanh don bay dé bién thanh co hoi canh

tranh ctia doanh nghiép minh, gitup cho su phat trién va ton tai virng manh.

- Tht to, Marketing — mix quyét dinh va diéu phéi su két ndi giira hoat dong
san xudt kinh doanh ctia doanh nghiép véi thi trojong 1am muc tiéu cho hoat dong
kinh doanh, gop phan thiic day nhu cau tiéu dung ciia khach hang.

1.3 CAC CHUC NANG CO BAN CUA HOAT PONG MARKETING-MIX

- Chirc nang thich irng: Lam cho san pham thich Gmg v&i nhu cau tiéu dung
ctia khach hang va lam théa man nhu cau ciia ho mot cach t6i da thong qua viéc:
phat trién va duy tri san pham, dong, tdp hop san phim, hinh anh san phdm, nhin
hiéu,

- Chitc ndng phdn phéi: Xay dung mbi lién hé véi trung gian phan phdi, quan
Iy du trit, ton kho, van chuyén, phan phdi hang héa, dich vu, ban si, ban 1é. Chirc
ning ndy c6 thé phat hién su tri tré, ach tic kénh phan phdi co thé xay ra trong qua
trinh phan phoi.

- Churc nang tiéu thu hang hoa: Chuc nang nay thau tom thanh hai hoat dong
16n: Kiém soat gia ca va cac nghiép vu ban hang, nghé thuat ban hang.

- Chitc ndng truyén théng cé déng: Thong dat v6i khach hang, cong chung
qua céc hinh thirc quang céo, quan hé cong chung, ban hang ca nhan va khuyén mai.

1.4 MUC TIEU CUA MARKETNG-MIX

- Mot 14, t6i da héa tiéu dimg tic 13 Marketing - mix tao diéu kién dé kich

thich ti€u thu san phém mot cach tdi da mang lai o1 nhuan cho doanh nghiép.
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- Hai 13, t6i da héa sw théa man cia khdch hang 13 1am cho ngojoi tiéu dung
cam thiy thoa mén t6i da vé chét lojong, dap tng tot nhat nhu ciu, ojdc mubn that
su cua ho.

- Ba la, 10i da hda su lva chon tic 14 1am cho danh muc san phém phong pht,
nham toi da chon lya ctua khach hang 1am théa man cao nhét vé s thich, vat chat,
tinh than.

- Bbén 13, t6i da héa chdt lwong cudc séng tic 1a 1am ting chat lojong cudc
song, gop phan phat trién cudc sdng t6t dep hon.

- Nam 13, 10i da héa lpi nhudn ldu dai tic 13 phai tao ra muc loi nhuin can
thiét gitip cong ty tich lity va phat trién.

1.5 CAC THANH PHAN CO BAN CUA MARKETING-MIX
1.5.1 San Pham
+ Khai niém san pham
Theo gi4o so| Phillip Kotler (1999): “Sdn phdm la moi thir ¢é thé cung
cap cho thi truong nham théa mdn nhu cdu hay wéc muon cia thi truong”. Bao
gdm hai loai san phdm hitu hinh va san phim vo hinh. Phan loai san phdm: Theo
muc dich str dung (hang tiéu dung hay hang toj liéu san xuét, theo thoi gian sir dung
(hang bén hay khong bén), theo dic diém cau tao (san phdm v hinh hay hitu hinh),
theo tinh chit phirc tap (hang don gian hay hang phuc tap).
+ Tam quan trong ciia sin phim
- M0t 13, chinh sach san pham 13 cong cu co vai trd quan trong nhat vi
khong c6 san pham thi khong thé trién khai hoat dong khac; nén tang xojong song
cua hoat dong 4P.
- Hai 1a, chinh sidch nay gip doanh nghi¢p xac dinh dojgc phojong
hojéng dau top, han ché va giam thiéu t6i da nhiing rai ro c6 thé mang lai.
- Ba 13, Chinh séch san pham s& 1a vii khi sdc bén gitip doanh nghiép

giai quyét tot nhitng kho khin vé san pham.
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- Boén 14, chinh sach san pham gitip doanh nghiép thyc hién nhiing muc
tiéu chung dam bao cho cac viéc thyc hién hiéu qua cac P con lai gop phan nang

cao su an toan, uy tin, 1gi nhuan va vi tri ctia doanh nghi¢p trén thi trojong.
+ Nhin hi¢u va thojong hiéu sin pham

- Nhan hiéu 1a tén goi, d4u hiéu, biéu tojong hay su phéi hop cua chiing
dung dé nhan biét va phan biét san phim nay voi san pham khac. Doanh nghiép can
phai xem xét quyét dinh c6 nén hay khong nén gan nhan hiéu hang hoa cia minh.
N6 phu thudc vao cac yéu té nhop: Pic diém hang hoa, kénh phan phdi, vi thé caa

cong ty trén thi trojong.

- Thojong hi¢u 1a hinh thirc thé hién bén ngoai, tao ra an tojong thé hién
cai bén trong cho san phim hodc doanh nghiép. Thojong hiéu tao ra nhan thirc va
niém tin d6i v6i san pham, doanh nghiép, 1a nhan t6 quyét dinh khach hang cé hai
1ong hay khong. Vi vay viéc dinh vi thojong hiéu ciing 1a mot van dé quan trong
trong chinh sach san pham.

1.5.2 Gia
+ Khai niém vé gia

- Gia ca 1a s tién ma ngojdi mudn ban va ngojdi mudn mua thoéa thuan
v6i nhau dé trao d6i hang hoa va dich vu trong diéu kién giao dich binh thojong,
hodc gid ca 1a sb tién hay san phdm ma ta yéu cau doja ra dé doi 1ay cai gi khac
(quyén sé hiru, quyén st dung...). Trong quan hé hop tac va canh tranh, ngojoi san
xut, ngojoi loju thong va ngojoi tiéu dung chit dong mua ban thoa thuan véi nhau
vé gia ca va hinh thanh nén gia thi trojong.

- Gi4 1a mot trong nhitng 4P ¢ tam quan trong ctia Marketing- mix.
Gia dong vai tro quyét dinh trong viéc mua hang nay hay hang khac ddi véi ngooi
tiéu dung. D6i v6i cong ty gia ¢ vi tri quyét dinh canh tranh trén thi trojong. Viéc
dinh gia san pham c6 y nghia quan trong dbi voi doanh nghiép vi né anh hojong

truc tiép dén doanh sd va loi nhuan.
+ TAm quan trong cia viéc hoach dinh chinh sich gia

- Vi hoat dong trao d6i, gia 13 méi tojong quan trao doi trén thi trojong.
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- V&1 ngojoi mua, gid ca cia mdt san pham, la so tién ma ngojoi mua
phai tra cho ngojo1 ban dé s¢ hitu san pham, la co s& dé khach hang ra quyét dinh

mua san pham.

- V1 ngopoi ban, gia ca cua mot hang hoa, dich vu 1a khoadn thu nhap
ngojdi ban nhan dojoc nho viéc tiéu thu san pham d6. Gia ban hop 1y va linh hoat c6
tac dong rat 16n dén viéc ting khdi lojong hang hoa tiéu thu, gian tiép thé hién chat
lojong san pham tir d6 giup doanh nghiép ting doanh thu, loi nhuén, giit thé én
dinh, gian tiép thé hién chat lojong san pham, anh hoong dén cic hoat dong

marketing chung.
£ Cac quyét dinh co ban vé chinh sach gia

V& muc tiéu cua chinh sach gia, doanh nghiép c6 thé st dung chinh sach
gia dé: ton tai va phat trién, t6i da hoa loi nhuan trojdc mat, ting thi phan, thu hoi
vong quay von nhanh, din ddu vé chét lojong hay canh tranh vé gid trén thi trojong.

Cu thé:

- MOt 13, chinh sach gid “hét vang”: La mic gia cao nhét c6 thé ma
doanh nghiép quyét dinh liwa chon dé dinh gia cho nhitng doan thi trojdong ngojoi
mua san sang mua.

- Hai 14, chinh sdch gid “thdm nhdp”: La mic gia ban san pham thap
hoic ngang bang véi san pham canh tranh v6i hy vong hap dén, thu hit nhidu khach
hang.

- Ba 14, chinh sdach gia “phdn biét”: La viéc doanh nghi¢p s€ ban
nhing san pham cung loai véi nhitng muc gia khac nhau cho cac khach hang khac
nhau.

- Bbn 13, chinh sich “thay déi” gid : La viéc doanh nghiép tién hanh
diéu chinh mirc gia co ban ctia minh thong qua cac hinh thirc: Chinh sach giam gia,
chinh sach tang gi4, thuc hién gia khuyén mai hay con goi 1a chiét khau, hoa hong.

£ Cic phojong phap dinh gia phé bién
Mot 13, dinh gid dya vao chi phi: Day 13 phojong phap don gian nhat.

Phojong phap nay hojéng vao muc ti€u chi phi va lgi nhuan cua doanh nghiép.
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Hai 1, dinh gid dwa theo nguoi mua: La phojong phap dua trén sy cam
nhan ctia khach hang vé san pham, day 1a mot yéu td phi gia dojoc xay dung trén

cam nhén trong tAm tri khach hang. Ho xem cam nhén vé gia tri ciia ngojdi mua.
Ba 13, dinh gid diwea trén canh tranh gdm hai dang:

Dinh gi4 theo thoi gia: Chu yéu dua vao gia ciia d6i thu canh tranh ma it chi y vao

chi phi, s6 cau ctia minh. Gia c6 thé thap, bang hoac cao hon doi thu.

Dinh gi4 ddu thau kin: Cong ty s& dinh gid dwa vao gia cua dbi thi canh tranh hon 1a
chi phi va s6 cau ciia minh. Mudn gianh hgp dong phai dinh gi4 thap hon.
1.5.3 Phan Phoi
+ Khai niém vé phan phéi va kénh phan phéi

e Phin phoi la: La hoat dong thiét 1ap dong van chuyén hang hoéa tir
nha san xuit dén tay ngooi tiéu dung dé hd trg va thic day tiéu thu qua cac kénh:
Truc tiép, gian tiép.

e Kénh phin phdi
- Mot nhém céc t6 chire, ca nhan tham gia vao qua trinh doja san pham tir nha san
xuat dén ngoyoi tiéu dung.
- Kénh phén phdi bao gébm: Nha san xut, nha cung cip dich vu, nha ban budn, nha

ban 1¢, dai ly,... va ngojoi ti€u dung.
+ TAm quan trong ciia phan phéi

Mot 13, chinh sach phan phdi 13 cau ndi gitp doanh nghiép cung cép san
pham cho khach hang dung sb lojong, thoi gian, dung dia diém, dung kénh, ding
ngudn hang.

Hai 13, chinh sach gitip doanh nghiép diéu hoa qua trinh phan phéi san
pham.

Ba 13, chinh sach phan phdi gitip doanh nghiép t6 chirc diéu hanh van

chuyén, tiét kiém chi phi, giam rii ro kinh doanh.
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& Vé phwong thirc phin phoi c¢é hai dang co béin sau

Phén phdi tryc tiép 1a phojong thirc phan phdi ma chinh doanh nghiép san
xuat hang héa hay cung cap dich vu tu tién hanh viéc doja san pham dén tay ngojoi
tiéu dung. dJu diém 1a khong bj chia loi nhuén, phan tng kip thoi voi thay doi trén

thi trojong.

Phan phdi gian tiép 13 phojong thirc phan phdi qua trung gian. Cac trung
gian c6 thé 1a nha ban budn, ban 1¢, cac dai 1y hodc nha moi gidi. Véi opu diém la
han ché dojoc rii ro trong kinh doanh vi phan chia bét rai ro cho trung gian, tin
dung tt nhitng kinh nghiém, mdi quan hé cta cac trung gian dé nhanh chong thim

nhap vao thi trojong, tiét kiém chi phi phan phdi.
% Yéu cau ciia kénh phén phéi:

Khi thiét ké hé théng kénh phan phdi phai dam bao mot sé muc tiéu sau: Kénh phan
phdi phai di manh, c6 tinh canh tranh trén thi trojong, thuan tién va dap tmg ti da

nhu cau cua khach hang.

+ C4c chirc ning cia phan
phoi

- Tiép can ngojoi mua, thong tin ngodi ban.

- Ton trit va loju kho.

- Phan chia va tao ra cac phan cap mit hang.

- Ban hang va giup do ban hang.

- Cung cép tai chinh tin dung va thu hdi tién hang.

- Van chuyén va giao hang.

- Xtr Iy don hang, thu thap chung tir va 1ap hoa don.

1.5.4 Xic Tién
+ Tam quan trong ciia viéc hoach dinh chinh sach xiic tién

Chinh sach xtc tién 1 bién phap day manh ban hang va tiéu thy san pham, phat

trién hinh anh — uy tin ctia doanh nghiép trén thi trojong, tao diéu kién dé qua trinh
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cung — cau gap nhau nham nam bat thong tin hai chiéu. Pac biét giup xay dung moi
quan hé chdt ché véi khach hang, hinh thanh long trung thanh véi thojong hiéu.
£ Cac quyét dinh co ban vé chinh sach xic tién
Déi v6i thi trojong san pham cong nghiép, c6 mot s6 hoat dong co ban sau:
+ Khuyén mai/khuyén mai: La nhiing bién phap kich thich ngan han kich
thich nhu cau cta thi trojong trong ngin han.

+ Marketing truec tiép: La hé thong tojong tac cua marketing, c6 sir dung
mot hay nhiéu phojong tién quang cdo, dé tic dong dén mot phan mg dap lai do

lojong dojoc.

+ Bdn hang cd nhdn: mdi quan hé truc tiép giita hang ban va cac khach
hang hién tai va tiém ning. La mot loai anh hojdong c4 nhan va mot qué trinh giao
tiép phirc tap.

+ Quan hé céng ching: Bao gdbm t6 chirc su kién, quan hé bao chi, xay
dung thojong hiéu, ... nham muc dich PR cho cong ty, cho thojong hiéu va khéc sau
trong tAm tri ctia ngooi tiéu dung, tao ra cac kich thich gian tiép, 1am ting uy tin
clia san pham, doanh nghiép bang nhiing thong tin theo hojéng tich cyc lam nhiéu
ngojoi biét dén va chu y.

+ Quang cdo: La hinh thirc tuyén truyén dojoc tra phi hodc khong dé thuc
hién viéc gi6i thiéu thong tin vé san pham, dich vu, céng ty hay ¥ tojdong, 1a hoat
dong truyén théng phi truc tiép gitta ngopdi voi ngopdi ma trong d6 ngodi mudn
truyén thong phai tra tién cho cc phojong tién truyén thong dai ching dé doja thong
tin dén thuyét phuc hay tac dong dén ngojdi nhan thong tin.

1.6 CAC YEU TO ANH HJJONG PEN MARKETING-MIX
% Cac nhan to bén ngoai
Céc nhén t6 bén ngoai bao gdm: nhan t6 vi md va nhan t6 vi md bén ngoai.
- Nhan t6 vi md c¢6 tac dong trén binh di¢n rong va lau dai hon.
- Nhan t6 vi md bén ngoai c6 tac dong trén binh dién hep va truc tiép.

Khi phan tich s€ nhan dang dojoc co hdi, thach thirc ma thi trojong mang lai.
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1.6.1 Nhitng Nhéan T6 Vi Mé
0 Vé nhan té kinh té

Nhan t6 ndy bao gdm tinh hinh phat trién hay suy thoai kinh té, ty 1¢ lam
phat, ty 1& that nghiép, gia ca, thu nhap binh quan, 13i suét, ty gia hdi doai, hoat
dong khuyén khich dau to] cia Chinh phu, toc do ting trojong kinh té, quan hé kinh
té d6i ngoai, ... Cac doanh nghiép khong thé ton tai doc 1ap trong co ché thi trojong
ma phai luon cod mbi quan h¢ chat ch€ va chiu sy anh hojong manh mé cua chinh
sach kinh té. Mit khac, co ché quan 1y kinh té con dam bao su binh dang va cong

bang trong san xuat kinh doanh.
0 Vé nhan té chinh tri va phdp lugt

Nhan t6 ndy bao gdm nén chinh tri ciia mot qudc gia, an ninh - an toan x4
hoi, hé thdng luat phap, cac chinh sach phat trién kinh té, cac van ban, quy dinh,...
Céc nhan t6 nay diéu chinh hoat dong ctia doanh nghiép theo dung khuon kho cua
phap luat. Su 6n dinh cua chinh tri va luét phap ro0 rang, tao diéu kién thuan loi cho
hoat dong kinh doanh ctia doanh nghiép. Nhan t6 niy c6 3 chiic ning chu yéu: Bao
vé quyén loi cua cac doanh nghiép trong quan hé voi nhau, bao vé quyén loi khach
hang ti€u dung, bao vé loi ich xa hoi tranh khoi nhitng hanh vi sai 1éch.

[0 Vé nhén t6 vin héa xi hji

Nhan t6 nay bao gém hanh vi xa hoi, trinh d§ van hoa, trinh do nhan
thire, tudi tac, phan bd dia 1y, dan s6, cac su kién van hoa x3 hoi, hanh vi mua sim,
phong tuc tip quan, ban sic van hoa, ... Nhitng nhan t6 nay thay di cling s& anh
hojong dén hoat dong kinh doanh ctia doanh nghiép. Déi véi hoat dong Marketing —
mix, doanh nghiép can phai nghién ctru, diéu tra dic diém vé vin hoa xa hoi & ting
thi trojong vi ¢6 san pham tuy khong dojoc oja chudng & thi trojong nay nhojng lai
thanh cong & mot thi trojong khac. Nhan t6 ndy chi phbi dén hanh vi tiéu ding cia

khach hang. Quan tdm nhén t6 vin héa s& gitip phuc vu khach hang tét hon.
[0 Vé nhén t6 cong nghé va kj thudt

Nhan t6 nay c6 vai tro quan trong vi cong ngh¢ madi ra doi cé thé thai loai

mot san pham hodc thidm chi c4 nganh san xuat. Cac doanh nghiép muon nang
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cao niang lyc canh tranh thi phai phy thudc vao cong nghé méi va sy phat trién ctia
nhiéu cong nghé tién tién. Mit khac, chét lojong ctia san pham ciing gin lién véi sy
phat trién cua cong nghé k¥ thuat hién dai. Khach hang khong bao gid thoa man
dojoc v6i murc chit lojong hién tai ma luén mong mudn chat lojong tot hon va yéu
td vé cong nghé, ky thuat s& giup doanh nghiép thuc hién tét diéu nay, giup canh

tranh gianh thi phan, tién phong nganh......
1.6.2 Nhitng Nhan T6 Vi Md

(] Nha cung cip: Co cac doi tojong nhoy ngooi ban vat toj thiét bi,
nguyén vat liéu; cong dong tai chinh; ngudn cung cip lao dong. Sy ting gia hay
khan hiém ciia cdc nguon lyc c6 thé anh hojong dén hoat dong Marketing — mix clia
doanh nghiép. Cac nha cung tng phai dam bao cung tmg day du ngudn lyc gitp
doanh nghiép duy tri hoat dong kinh doanh, ddm bao cho qua trinh va kha nang
phuc vu khach hang cta doanh nghiép. Pdi véi cac cong ty thi day 1a nhéan t6 kha
quan trong gin lién véi cac quyét dinh lya chon nha cung tng hang hoa cho cong ty.
Viéc lya chon nha cung cép tot 1a mot thanh cong dang ké trong subt qua trinh kinh
doanh ctia cong ty. Vi vay, cac nha marketing phai dam bao duy tri mbi quan hé véi
nha cung cép dé dam bao nguén cung ung nhap déu dan, gia ca 6n dinh, dam bao va

ca chat lojong.

| Khdch hang (ngwoi mua): Khach hang 1a ngojdi mua san pham cta
doanh nghiép, 1a nhan t6 quan trong dén sy séng con ciia doanh nghiép. C6 mot sd
dang khach hang sau: Ngojoi tiéu dung, nha san xuit, trung gian phan phdi, cc co
quan nha nojéc — doanh nghiép phi loi nhuén, khach hang quéc té. Ho 1a dbi tojong
gy 4p uc v6i doanh nghiép va 1a ngojoi diéu khién canh tranh trong nganh thong
qua quyét dinh mua hang. Doanh nghiép phai thoong xuyén nghién ctru nhu cau
khéach hang, thu thap thong tin, dinh hojong ti€u thu hién tai va tojong lai dé thoa
méin nhu ciu khach hang, ting loi nhuin cho nganh hang va 1am co s& dé hoach

dinh chinh sach Marketing — mix pht hop cho ké hoach kinh doanh.

1 Déi thit canh tranh: La nhitng doanh nghiép san xuat nhiing san
pham chirc ning tojong dojong va sin sang thay thé nén tim hiéu t6 chirc nay rat

quan trong. Co ban c6 bon loai ddi thu canh tranh: d6i thu canh tranh vé a|o¢ mudn,
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vé loai san phém, vé hinh thai san phrflm, vé nhan hiéu san phém. Co céu canh tranh
khac nhau s€ tao ra dong luc canh tranh khéc nhau. Nganh phéan tdn manh tirc 1a co
nhiéu cong ty vira va nho hoat dong riéng biét khong co su thong nhat, cic cong ty
dé phét sinh canh tranh vé gia ca dan dén nhiéu nguy co hon 1a co hoi. Nganh hop
nhat 13 nganh c6 su tojong tro giita cac cong ty vi thé co cdu canh tranh ciing hét

sttc phtic tap va anh hojong truc tiép dén nganh.
1.6.3 Cac Nhan T6 Bén Trong
Céc nhan t6 bén trong hay con goi 1a méi trojong ndi bd nhoy:
(1) TAm nhin va kha ning lanh dao ctia ban lanh dao doanh nghiép d6 nhoj thé nao?
(2) Ngudn tai chinh ctia doanh nghiép d6 c¢6 dbi dao hay khong?
(3) Ngudn nhén luc ¢6 dojoc dao tao bai ban hay khong?
(4) C6 kinh nghiém vé nganh nghé d6 hay khéng?
(5) Vin hoa to chirc d6 ra sao?
(6) Nghién ctru phat trién ctia doanh nghiép d6 nhoj thé nao?.

Tam quan trong khi phén tich: qua viéc phan tich nhéan t6 bén trong s& gitip doanh
nghiép biét minh manh cai gi? Yéu cai gi? Manh thi phat huy, tao loi ich 16n nhét va

yéu thi s& khac phuc dé dan hoan thién.
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KET LUAN CHQ]ONG 1

Qua ndi dung chojong 1, véi viéc néu 1én cac khai ni¢ém vé marketing — mix. Cac
chinh sach: san pham, gia ca, phan phoi, chi€u thi va cac nhan t6 anh hojong dén

Marketing — mix.

M&i doanh nghiép s& c6 mét chién lojgc marketing — mix khac nhau do méi quan hé
giita moi trojong thi trojong va doanh nghiép ludn ludn thay doi nén doi hoi doanh
nghiép phai c6 cic hoat dong marketing — mix niang dong, chi dong Gmg bién véi
thay do6i, luén diéu chinh dé phu hop thyuc té. Vi vay, doanh nghiép can phai xac
dinh 13 thi trojong muc tiéu dé dinh vi san pham chinh x4c tir d6 chién lojgc
marketing — mix méi ap dung hiéu qua. Pay 13 hojéng di dé co co so 1y luan chung
dé tir d6 danh gia thuc trang cu thé cta hoat dong Marketing — mix trong céc

chojong tiép theo.
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CHJ|ONG 2: PHAN TiCH HOAT PONG MARKETING MIX
TAI CONG TY CO PHAN TT & PT NAM HQ|ONG

2.1 TONG QUAN VE CONG TY

e Cong ty C6 Phan Truyén Thong Va Pau To; Nam Hojong

° Tén giao dich quéc té: Nam Huong Communication & Investment
Corporation (NH Corp)

e Logo cua Cong ty:

NAM HUONG
° bia chi: - 49 Binh Cong Trang, P.Tan Dinh, Quén 1,
TP.HCM Tel: 08.3820 1107 — Fax: 08.38201 106
- Chi nhanh Ha Noi - P515A - Tang 5 — Toa nha
Charmvit, 117 Tran Duy Hojng, Trung Hoa, Cau Gidy, Ha
Noi.
Tel: 04.3734 1388 — Fax: 04.3734 1455
Web: www.namhuongcorp.com.vn:

2.1.1 Lich Sir Hinh Thanh Va Phat Trién

- Dbooc thanh 1ap tr ndm 2002, Nam Hojong Corporation 1a mdt trong
nhirng cong ty truyén théng va dich vu xuit ban bao chi hang dau Viét Nam.

- Vi d6i ngli bién tap vién tré trung nang dong va cac chuyén gia sang
tao gidu kinh nghiém, cing sy phdi hop cta nhimg chién lojoc gia hang dau, ching

t6i tyr tin dap ung dojgc nhitg nhu cu khat khe nhat cia déi tac va khach hang.

- Theo dudi muc tiéu try thanh chiéc cau nbi hitu ich giita doanh nghiép
va cong dong, ngoyoi tiéu dung, chung toi ludn ling nghe theo timg hoi thé va nhip

dap cua xa@ hoi nham mang dén nhitng san pham va dich vu t61 oju nhat.
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2.1.2 Co Cau Chirc Niing Va Nhiém Vu Phong Ban

< So' dd bd may td chirc
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Hinh 2.1: So @6 t6 chirc viin phong mién Nam cong ty Nam Hojong

(Nguon: Phong Tai Chinh-Hanh Chinh Nhén Su)

R

% Nhiém vu cac phong ban

° T(Z)ng Giam ddc: Phuy trach chung, chiu trach nhiém vé moi mat hoat dong

ctia cong ty trojdc phap luat. Truc tiép diéu hanh hoat dong san xuat kinh doanh cta

cong ty thong qua céc trojong phong nghi¢p vu.

o Thop ky tong giam déc: Sap xép lich lam viéc, ghi chép, tong hop ndi dung

cac cudc hop cho tong giam ddc. Tiép nhan, phan loai, xir 1y thong tin, vin ban, tai

liéu tir cac Phong Ban va tong hop giri 1én tong giam ddc.
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° Phong Sales & Marketing: Thyuc hién théng nhét cac chién lojoc kinh
doanh, dam phan voi khach hang vé viée ky két cac hop dong quang cdo nhim dem

doanh thu vé& cho cong ty.

° Phong bién tip: Chirc ning cta phong bién tip 1a bién tap va chinh sira 16i

chinh ta tat ca cac ndi dung ma cac phong vién da thuc hién.

° Phong Media & Event: Thyc hién cac ban dé& xuét y tojong (proposal) dé
giri dén khach hang, dit lich hen moi ngojoi ndi tiéng, diéu hanh, phan bd ngan sach

cho cac su kién.

° Phong thiét ké: Nhiém vu ciia phong thiét ké 1a chinh stra va thiét ké nham
tao ra nhitng hinh dnh dep nhat theo yéu cau ctia khach hang quang co, dong thoi

sap xép trang theo mot trinh tu hop 1y vé mit ndi dung va hinh thirc.
e Phong Tai chinh — Hanh chinh Nhén sw

0 Tai chinh: Theo ddi, giam sat cac hoat dong vé tai chinh - ké toan cua
toan cong ty, tinh hinh sir dung vén trong timg thoi ky, thu nhap thong tin chinh
xac, kip thoi va ddy du, can dbi ghi chép, tinh toan chinh xac theo dung phap
1énh ké toan va cac chinh sach vé quan 1y kinh té tai chinh, thay cho giam dbc
cong ty thuc hién nghia vu déi véi Nha nojée, giam sat thuc hién nguyén tic ché

dd tai chinh - ké toan.

0 Hanh chinh Nhén sy: Chtic ning 13 tuyén dung lao dong, phan cong lao
dong, cham lo doi séng can bd nhan vién, giai quyét chinh sach ché do, bao hd
lao dong, bao hiém cac loai, cong tac y té, tham moju cho ban Gidm ddc vé cong
tac tong hop, hanh chinh, vin thoy loju trit trong cong ty va cong tac to churc thi
dua khen thojong.

0 Phat hanh: Nhi¢m vu ctia bd phan phat hanh 1a doja tap chi dén tay ban

doc mét cach nhanh nhét.
2.1.3 Linh Vuc Hoat Pong

- Nam Hojong Corp chuyén hoat dong trong linh vuc xuit ban va pha
thanh nhiing tap chi, 4n phidm bao gdm: Cam Nang Mua Sdm, Phong Cach Doanh
Nhan, Lady Luxury, Brial.
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- Bén canh d6, cong ty ciing hoat dong manh trong mang t6 chuc sy
kién, truyén thong, cac cau lac bd cho doanh nghiép. Thanh cong méi nhit gan day
dang dojgc nhéc toi chinh 1 su kién Top 50 nit lanh dao qubc té 2016 — Women
Leader Forum 2016 - dién dan danh cho nhiing nit 1anh dao, quy tu nhiéu doanh
nghiép thanh cong trong va ngoai nojéc, noi chia sé, giao loju bi quyét thanh cong

trong su nghi€p va cudc song.

- Ngoai ra, Nam Hojong con phat trién cac goéi dich vu quang céo
online trén cic kénh truyén thong online nho goéi duy tri va cham séc Maketing
online, g6i thiét ké hé thong Website nang cao, goi dich vu to] vn chién lojoc...
Hién nay, Nam Hojong dang s& hitu 10 website vé cac brand khac nhau :
namhuongcorp.com.vn, dining.vn, bstyle.vn, ladyluxury.vn, camnangmuasam.vn,

brial.vn, chame.vn, womenleadersforum.vn hotnow.vn, enjoyliving.vn.
2.1.4 Nang Luc Va Chirc Nang Hoat Dong
+ Tai chinh cong ty

- Ngudn tai chinh ctia cong ty doi dao va ngdy cang 16n manh, véi s von didu
1¢ khi thanh 1ap 1a 15 ty ddng va dén cudi ndm 2015 13 hon 55 ty dong.

- Nguon von chu sé hitu cua cong ty lién tuc tang qua cac nam:

Bang 2.1: Ngudn von ciia cong ty 2013 - 2015

DVT:Ty dong
Nim 2013 2014 2015
Ngudn von 49,4 50 55

( Ngudn: Phong Tai chinh Ké toan )
% Co sé vat chat
- Tru s& chinh dat tai TP.HCM (dién tich 100 m?) va van phong tai Ha
NOoi ( dién tich 40-50 m?). Bén canh tru s& chinh, cong ty cOn trang bi kho
chtra
( dién tich 30 m?). Moi trojong 1am viée tét, khong gian rong rai, thoang mat, dojoc
trang bi hé théng may diéu hoa va thiét bi phong chay chita chay. Mang lojéi may vi

tinh va céc thiét bi can thiét hd trg qua trinh 1am viéc dojoc trang bi day du.
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TP.HCM ( Thanh Nién, Quan DBai).

+ Nguon nhan luc

- Tbong s6 nhan vién cua cong ty khoang hon 100 ngojoi.

B6 phan in an, xuat ban hién dai, dojoc thué tir cac nha xuat ban c6 uy tin tai

Do tudi tir 21- 35. Poi ngil nhan vién déu c6 trinh d6 dai hoc, kha ning ngoai

nglr tot, ndng suat lam viéc cao. Bdi ngli bién tap tré trung, nang dong va cac

chuyén gia sang tao giau kinh nghiém cung sy phéi hop ciia nhing chién lojoc gia

hang dau, cong ty luén dap tng dojoc nhirg nhu cau khic khe nhit cta khach hang.

Bang 2.2 Co cau nhén sy cong ty

STT B) phin S6 Trinh d9 Do tudi
lojong
1 Vian phong Gb 3 Dai hoc 25-40
2 Tai chinh ké toan 9 Dai hoc 25-30
3 Hanh chinh nhan su 7 Pai hoc 22-30
4 Thiét ké sdn xuat 8 Pai hoc + CD 22-28
5 Phat hanh 7 bai hoc 25-28
6 Kinh doanh 36 Pai hoc + Cb 21-27
7 Bién tap 9 bai hoc 22-27
8 Marketing 10 bai hoc 21-28
9 IT 8 bai hoc 25-30
10 Bao vé 3 Pho thong 27-40

( Nguon: Phong HC-NS )

Nhan xét: Tu bang 2.2, cho théy s6 lao dong trinh d§ Pai hoc va Cao

dang kha cao. Nhiing d6i tojgng 4y phan 4nh nguén lao dong ciia cong ty kha chat

lojong. Cac lao dong nay chi yéu hoat dong & tat ca cac phong ban nho; Marketing-

Kinh Doanh, Tai Chinh, ... Nhitng cadn bd quan 1y va can bd lam vi¢c ¢ nhiing vi tri

chu chét trong cong ty ciing c6 trinh d6 Dai Hoc. Vi trinh d6 cao va von kién thic
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sdu rong, ho s& c6 tam nhin chién lojgc tot dé nang cao hiéu qua kinh doanh cua
cong ty. Trong giai doan vira qua, Ban lanh dao Cong ty rat quan tAm, chu trong dao
tao nang cao trinh d6 kién thirc tong hop chuyén mén cho nhan vién cong ty.. Lao

dong pho thong 1a nhitng nhan vién bao vé.

Ciing tir bang 2.2, ta thiy, d6 tudi cia lao dong cong ty da phan 1a lao dong tré. P
tudi dojoi 30 tudi chiém rat cao. Cac nhan vién nay da phan hoat dong & cac phong
ban thudc khdi Vin phong, Kinh doanh, Nhan sy, Tai Chinh.... Cho théy, cong ty
ludn biét tuyén dung mot doi ngli nhan luc tré, tiép thu nhanh nhiing tién bod khoa
hoc k¥ thuat. Ban lanh dao cong ty va céc vi tri lanh dao va quan 1y da phan nim
trong d6 tudi tir 40 tudi. Nam Hojong c6 méi trojong 1am viée dung hoa giira yéu tb
kinh nghiém, chuyén mon, k¥ thuat va su nang dong, tim to1, kha ly tojong cho qua

trinh lam viéc.

La cong ty hoat dong trong linh vuc Truyén Thong va Su Kién nén rit can nhiing
lao dong co trinh do tay nghé, kinh nghiém lam viéc, cé thé lam viéc lau dai dé
cung cong ty giir vitng vi. Bén canh do, c6 doi ngii lao dong tré voi tinh than say mé
va sang tao trong cong viéc di, dang va s& 1a nhitng nhéan t6 gitp cho hoat dong

kinh doanh cua cong ty thuan loi.
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2.1.5 Két Qua Kinh Doanh Trong 3 Nim Gan Nhit

Bang 2.3: Bang doanh thu, chi phi, l¢i nhuin cta cong ty giai doan 2013-2015

DVT: nghin dong

2014/2013 2015/2014
Chi tiéu 2013 2014 2015 (%) (%)
1. Doanh thu ban ha 3 4
dich o AT ARG VA CURG CAP 7,564,799.982 | 3,706,998.974 | 23,093,207.955 | -51 522.96
2.Cac khodn giam trir 46,743,148 37,288,277 80,774,734 -20.23 116.62
- Chiét khiu
- Hang bén bj trd lai 46,743,148 37,288,277 80,774,734 -20.23 116.62
- Thué tiéu thy dic bit, thué xuit
khau phai nop
3. Doanh thu thuin v& ban hang va
cung cip dich vu 7,518,056,834 | 3,669,710,697 | 23,012,433,221 -51.59 527.09
4. Gia vén hang ban 2,471,633,897 | 1,302,104,357 | 10,582,066,614 4732 712.69
5. Lgi nhuin ban hang v3 4
el v ARDANDANE VA CANSEAP | 5,046,422,937 | 2367.606,340 | 12,430366,607 | -53.08 425.02
6. Doanh thu hoat dong tai chinh 7,890,565 3,860,476 19,915,584 =51 415.88
7. Chi phi tai chinh 589,461 382,182 993,591 -35 159.98
- Chi phi 13i vay
8. Chi phi ban hang 1,287,589,327 | 674,552,117 5,489,343,185 -47.61 713.78
9. Chi phi quan li doanh nghiép 785,530,687 498,950,219 3,836,903,236 -36.48 669
10. Loi nhuén thuln tir hoat dong
kinh doanh 2,980,604,027 | 1,197,582,298 | 3,123,042,179 -59.82 160.78
11. Thu nhép khac 1,119,178
12. Chi phi khac 200,000,000
13. Loi nhuan khac -198,880,822
14. Téng loi nhuin ké toan trojée thué | 2,980,604,027 | 1,197,582,298 | 2,924,161,357 -59.82 144.17
15. Chi phi thué TNDN hién hanh 187,654,893 175,608,662 731,040,340 -6 316.29
16. Chi phi thué TNDN hoén lai
17. Loi nhun sau thué 2,792,949,134 | 1,021,973,636 | 2,193,121,017 -63.41 114.60

Tham khédo mién phi céc tai liéu khac tai luanvantot.com

(Ngudn : phong tai chinh ké toan)



https://luanvantot.com/

DVT: Ty dong

(Nguén: Phong Tai chinh Ké todn)
Hinh 2.2: biéu do doanh thu, chi phi, lgi nhuan cia cong ty gd 2013-2015
Nhan xét: Tu két qua hoat dong kinh doanh ta thay dojoc doanh thu ban

hang ting trojong khong déu qua cac nam.

Nim 2014 12 nam day kho khan va thach thirc v6i cong ty. Doanh thu vé ban hang
va cung cap dich vu di giam 51% so véi naim 2013, xudng chi con 3,706,998,974
VND. Bén canh d6, ty 1€ hang ban bi tra lai cling da giam 20.23% so v&i nam 2013,

g6p phan lam giam mirc giam doanh thu vé ban hang va cung cap dich vu.

° Mic du, gia von hang ban da giam 47.32% so v6i nam 2013, nhopng déu nay
khéng ngin dojgc mirc giam doanh thu thuan vé ban hang va cung cap dich vu, dan
dén loi nhuan vé ban hang va cung cip dich vu di giam 53.08%, xudng chi con
2,367,606,340 VND so véi nam 2013.

° Cong ty da nd luc trong viéc cat giam chi phi tai chinh (35%), chi phi ban
hang (47.61%) va chi phi quan li doanh nghiép (36.48%) nhojng lgi nhuan thudn tir
hoat dong kinh doanh cta cong ty lai khong ting ma giam t6i 59.82%, xubng chi
con 1,197,582,298 VND so v41 nam 2013.

° Trong nam 2014, tuy chi phi thué TNDN hién hanh di giam 6% so v6i nam
2013, nhong loi nhuan sau thué cua cong ty lai giam 63.41%, xudng chi con

1,021,973,636 VND.
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Trong nam 2015, cong ty da co su tang trojong volot bac, khi doanh thu tir ban hang
va cung c?ip dich vu tang 522.96%, dat 23,093,207,955 VND so v4i nam 2014.

° Tuy ti I¢ hang ban bi tra lai lai tdng kha cao 1én dén 116.62%, nhojng doanh
thuan tr hoat dong ban hang va cung cip dich vu van ting trojdng manh mé dat
23,012,433,221 VND, tang 527.09% so v&1 ndm 2014.

o Cong ty da khong kiém soat tot nhidu khoan chi phi: chi phi tai chinh ting
159.98%, chi phi ban hang tang 713.78% va chi phi quan ly doanh nghiép tang
669% so v&i nam 2014. Piéu nay tuy lam giam tong loi nhuan ké toan troge thué
nhopng van dat 2,924,161,357 VND ting 144.17% so véi nam 2014,

o So véi nam 2014, chi phi thué TNDN hién hanh di tang rat cao lén dén
316.29% tojong dojong 731,040,340 VND. Péu nay di lam loi nhuan sau thué cia
cong ty chi tang 114.60%, dat 2,193,121,017 VND so v61 nam 2014.

Bang 2.4: Cac ty sudt tai chinh ciia cong ty ( 2013-2015)

Cac ty suat Nam 2013 Nam 2014 Nam 2015
Loi nhuan/Doanh thu 0.368 0.275 0.095
Loi nhuan/Chi phi 0.583 0.38 0.105
Chi phi/Doanh thu 0.632 0.725 0.905

(Ngudn: Phong Tai chinh — Ké toan)

Nhén xét:
° Ty suét loi nhuan/doanh thu cta cong ty: bién dong qua cic nim. Nam 2013,
ty suat nay 1a 0.368 cho thay ctr 1 dong doanh thu thi cong ty thu dojoc 0.368 dong
loi nhuan. Nhopng dén nam 2014, ty suat nay lai giam xudng con 0.275, va 2015 ty
suat loi nhuan/doanh thu cta cong ty lai cang sut giam manh xuéng chi con 0.095.
° Ty suat loi nhuan/chi phi ciia cong ty dang chuyén bién theo hojéng giam
dan qua cac nam. Nam 2013, c&t bo ra 1 dong chi phi thi cong ty thu dojoc 0.583
dong lgi nhuan, nhopng nim 2014 lai giam con 0.38 va ty suat nay giam gan 3 lan
xubng con
0.105 vao nam 2015.
° Céc khoan chi phi ting cao di 1am cho ty suét chi phi/doanh thu ctia cong ty
ting cao qua cic nam. Nam 2013, ty suat nay 1a 0.632, nghia la dé dojoc 1 déng
doanh
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thu cong ty thi cong ty phai bo ra 0.632 dong chi phi. Nam 2013, ty suat nay
lai tiép tuc tang va dat 0.725 va ty suit ndy dat cao nhat vao nam 2015 la

0.905.

2.2 PHAN TICH HOAT DPONG MARKETING MIX TAI
CONG TY CO PHAN TT & PT NAM HO]ONG

2.2.1 Chinh Sich San Phim

Cong ty C6 Phan TT & BT Nam Hojong hoat dong trong linh vuc truyén
thong tir nam 2002, dén nay da trai qua thoi gian kha dai hon 10 nam kinh nghiém.
Céac 4n pham cua Nam Hojong dojoc biét dén bang chinh nhitng chat lojong, thiét
ké dep mat, ndi dung phong phu, danh manh vao phong cach doanh nhan ciia dan
ong hoac phu nir thanh dat.

Trong qué trinh hinh thanh va phat trién, Nam Hojong da cho ra doi
nhiéu 4n pham, thé nhopng trong d6 c6 4 an pham gdp phan 16n xay dong nén tén
tudi Nam Hojong 1a Phong Cach Doanh Nhan, Lady Luxury, Cam Nang Mua Sam

va Bridal.
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[ Danh muc tip hop théng tin sin phim

Tap Chi Phong Cach LADY Cam BRIDAL
Doanh Nhan LUXURY Nang
Mua Sim
Thong Tin
Kich 22.5¢cm x 29¢cm 23cm X 29¢cm 13cm x 28cm 22.5x29cm
thojoc
Loai Gidy C110 C110 C110 C110
1 thang/ky 1 thang/ky Theo Quy Mdi nim 1 1an
Ky Phat Ngay 15 hang Ngay 15 hang . A <y
Hanh théng théng 3thang 1 lan | Vao mua
ca|61.
SoLoiong | 44000 ban/ky 58.000 ban/ky | 44.000 ban/ky | 44.000 ban/ky
Phat
Hanh
Trén toan quéc Trén toan quéc Trén toan quéc Trén toan quéc
- Mién Bic 30% | Mién Béic 30%
Pham Vi - Mién Trung - Mién Trung
Phat 10% 10%
Hanh Mién Nam 60% | Mi&n Nam 60%
Ngon Ngir Song ngtr Song ngir Song ngtt Song ngi
Viét/Anh Viét/Anh Viét/Anh Viét/Anh

(Ngudn: Tai liéu nodi bo)

Bang 2.5: Thong tin sin phim ciia céng ty TT va PT Nam Hojong

& Nhin hiéu cdc tap chi cia cong ty

Vi chién lojoc da nhan hi¢u, mdi nhin hiéu s& danh cho mot d6i tojong

khach hang khac nhau nhoj sau:

Tham khédo mién phi céc tai liéu khac tai luanvantot.com



https://luanvantot.com/

e Nhan hi¢u “Phong Cach Doanh Nhan”

phong celch g
Doainhnhan
BLISINESSSTYLE

Hinh 2.3: Logo Tap chi Phong Cach Doanh Nhan
Kénh truyén thong & quang cio cua tap chi Phong Cach Doanh Nhan:
http://www.bstyle.vn/ .

Tap chi “Phong Cach Doanh Nhan” chu yéu 1a danh cho nhiing quy 6ng
thanh dat xoay quanh céc cau chuyén, cac chinh sach cua nha nojde va thé gidi vé
linh vuc kinh té. An phdm con hip din ngopdi doc boi nhiéu dé tai lién quan dén
kinh doanh, quan tri va cudc séng doj6i gbe nhin cia doanh nhan; dac biét 1a nhiing
cau chuyén phong pha vé cudc doi cua nhitng doanh nhan, dé cao ¥ chi va nhiing
bai hoc “xojong mau”, nhing chia s& rat thuc cia ho vé kinh nghiém trén thojong
trojong — nhitng diéu di gitp ho tré thanh mot doanh nhan thuc thu.. . Nét dic tropng
clia an pham nay 1a “quan tdm dén cic van dé trong doi song doanh nhan — giup
doanh nhan trong va ngoai nojéc co thé két ndi va chia sé dojoc ca thanh cong 1an
kho khan.

e Nhin hi¢u “Tap Chi LADY LUXURY”:

AL

L XN L e

¥ =i F m oA AN i T

Hinh 2.4: Logo Tap Chi LADY LUXURY

Kénh Truyén thong & Quang Cao Online cua tap chi LADY LUXURY:

http://www.ladvluxury.vn/
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Tap chi LADY LUXURY chua yéu danh cho cac quy ba thanh dat. La
mot trong nhimg 4n pham mang trong minh st ménh dic biét — 14 nhip cau két ndi
nhitng con ngojdi tai ba. Nhitng cau chuyén doi, chuyén nghé cua nhitng ngojoi phu
nit thanh dat, ndi tiéng trong va ngoai nojdc di va dang thip 1én niém tin yéu hy
vong cho cac ban tré. Bén canh d6, 4n pham con 14 noi cung cip nhitng thong tin
hiru ich trén moi linh vyc ma bat ky phu nif ndo ciing quan tim nhoj: Lam dep, thoi
trang, du lich, giai tri, thojong thirc cude song...Quy ba thanh dat c6 thé kham pha
nhitng thong tin, sy ki¢n ndi bat, nhitng bi quyét va san phém, dich vu nham tén

vinh v€ dep cua chinh ban than trong cong viéc lan cudc song.

e Nhin hié¢u “Tap Chi Bridal”

rigal

Hinh 2.5: Logo Tap chi BridalKénh Truyén thong & Quang cio Online ciia

Tap chi Bridal: http://www.bridal.vn/

Tap chi “Bridal” chu yéu danh cho cac ban doc quan tim tdi thong tin
thoi trang — mua sam mua cojéi va nhimng ban tré chuan bi 1ap gia dinh. An pham
dojoc ra doi tir ndm 2008 dén nay di dojoc 7 nam, “Bridal” d3 mang lai mét lang
gi6é méi cho thi trojong dich vu coi6i ciia Viét Nam. Ngoai ra con rat nhiéu chuyén
muc dic sic gitp doc gia co thé tham khao dé ap dung cho dam co6i ciia minh hay
cua ngooi than ban be. Vai ti€u chi giap ban “Cudi theo cach hoan hao”, Bridal xin
mai 12 “Ngojoi ban dong hanh dang tin ciy” doja ban bojde vao cong dojong hanh

phuc cua hon nhan.

e Nhin hiéu “Tap chi CAm Nang Mua Sim” (CNMS)

CAM NANG

muasam

Hinh 2.6: Logo tap chi CAm Nang Mua Sim.
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Kénh truyén thong va quang cdo ciia tap chi Cim Nang Mua Sam:
www.camnangmuasam.vn/

Tap chi “Cam Nang Mua Sim” 13 noi tdp hop thong tin vé san pham,
dich vu danh cho moi déi tojong doc gia. Vi tudi doi hon 10 nam, 16n manh va doi
moi timg ngdy theo nhip bojde cua thi trojong, theo nhu cau ciia ban doc, CNMS
luén 1 tham van dang tin cdy trong linh vuc thoi trang, 1am dep, cho dén cong
nghé, stc khoe, tim 1y, cac van dé cua gia dinh...Chinh vi thé, day ciing 1a manh
dat ma cac thojong hiéu, nhan hang chuyén vé san pham cho gia dinh giéi thiéu dén

khach hang nhitng oju diém, tinh ning ndi trdi ctia minh.

& Chinh sdach san phim cia cong Ty

Chinh sach san pham 1a yéu t6 dau tién quan trong nhat ctia hé thong
Marketing. Trén quan diém Marketing thi san pham c6 thé dojgc hiéu 13 sy thoa
méan nhu cdu nao d6 ciia khach hang, khach hang khéng mua mot bd phan nhu cau

ma ho mudén mdt sy thoa man toan bg.

Mot cong ty khong thé khong ¢ khach hang. Mot san pham tung ra thi
trojong khong thé dimg viing néu khong c6 ngodi mua. Trén thi trojong co qua
nhiéu san phém, cho nén san phém ctia mdi cong ty co tén goi, nhan hidu, mau ma,
va kiéu cach riéng. Ngoai ra san pham con phai ddp tng nhitng doi hoi vé chat
lojong va dung quy dinh phap luat hién hanh. Tuy theo quan diém va diéu kién cu
thé, cong ty phai xac dinh mot cach dung din nhét hinh dang cu thé vé san phim ma

cong ty tung ra thi trojong dé phuc vu nhu ciu cta khach hang.

Nhoj di trinh bay & trén, dé tao ra goc nhin tong quan vé doi song thyc té
x4 hoi trong va ngoai nojdc thong qua nhimg an pham ctia Nam Hojong, tip thé
nhan vién Nam Hojong da luén nd luc khong ngimg cho ra cac an pham dojoc cong
nhan vé chat lojong, ting an phém dojoc thé hién rd ndi dung, khong c6 su trung
1ap, ky phat hanh ludn dojoc ding tién do ngay ra an pham, dé phuc vu cho quy doc
gia.

Dic biét hon, Nam Hojong khong chi 1a cong ty vé Truyén Thong, ma
con 1a cong ty chuyén T6 Chirc Sy Kién. Qua d6 trojdc khi mdi s6 4n pham hang

thang/hang quy/hang ki dojgc phat hanh, thi mdi 4n pham déu di theo chudi su kién
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cua nd, nham gidi thiéu dén quy doc gia, gitp ho tiép can gan hon véi nhitng an

pham ctia Nam Hojong.
2.2.2 Chinh Sach Gia

- Trong nén kinh té thi trojong, gia ca 1a do thi trojong quyét dinh. Mot
murc gia phi hop 1a mirc gid ma tai d6 c6 thé bu dap dojoc chi phi va dem lai cho

cong ty mot phan loi nhuén, gia d6 dojoc khach hang chip nhén.

- Vi thé, tuy thudc vao muc tiéu Marketing ma doanh nghiép sé& doja ra
nhing chién lojoc gia cao — thap hodc ngang bang véi thi trojong. Chinh sach dinh
gi4 san pham cua cong ty dojoc xay dung dua trén cic yéu to: Chi phi dau vao, ddi

thii canh tranh trén thi trojong va gid tri cm nhan vé san pham.

- Vi chinh sach gia dya vao trén chi phi bao gdm: Nguyén vat liéu, chi
phi may moéc, nha xojong, chi phi nhan cong, chi phi quan ly...Viéc dinh gia dua
vao chi phi voi muc dich cac san pham khi dojoc san xuét ra s& dam béao chit lojong
v6i cac ngudn nguyén vat liéu chat lojong va dem lai mot mirc gia ma khach hang
hai 1ong voi san pham ho nhan dojgc. Pong thoi mang lai phan trdim lgi nhuan ma
cong ty mong mudn trong san pham do.

- Khong chi duya trén yéu t6 chi phi dé tao ra nén mot muc gia cho san
pham. Bén canh d6, cac muc gia san phdm cua cong ty con bao gdm sy tin tojdng
ctia khach hang va nhan hiéu cia cong ty da co mit trén thi trojong gan 10 nam hoat

dong trong linh vuc truyén thong.
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Bang Gid Qudng Cdo va Gid Tap Chi cua cong tv Nam Huong

Tap Chi Phong Cach Doanh NhanTap Chi Lady Luxur

BANG GIA QUANG CAO BANG GIA QUANG CAO
Bia 1 + 8 rang nhan vat VNB 100,000,000 Ba1+Blrangnnanvit VI £ 80,000,000
Blakep YN 90,000,000 Biakep VND 88,000,000
Trang Déi VN 76,000,000 Trang B VND 66,000,000
Bia2 UND 66,000,000 PBa2 VND 56,000000
Bia3 VNB 58,000,000 Bas VND 48000000
Bt WNDTLO00 Bt s S
PaidienBia2(Trang 3) VND 66,000,000 mDuldlenBraN Tr&nga)‘..."...‘....‘..."...‘........"...‘...............VNB56000000......

Trang 45 VND 46,000,000
Trang4-5 LT A ——

Trang 67 VND 44,000,000
Tran VN 54,000,000

g YND 42,000,000

Trangs. UND 52,0000 = e s
Trang 1011 VND 50,000,000 o S ai
O o ———— NBHMoM0 203 Trang YND 26,000,000
2/3Trang VN 36,000,000 2 Trng Wb 80000
1/2Trang VND 30,000,000 1/3 Trang YND 13,200,000
1/3Trang VND 23,000,000 1/4 Trang VND 10450000
1/4Trang VN 20,000,000

———— BANG GIA NOI DUNG
BANG GIA NOI DUNG
BST thoi trang (8 rang) YN B 40,000,000

Bai viét chuyén muc (2 tran VN D 30,000,000
BoxTin 15014+ 1 hinh anh VND 3,000,000 A ety
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Box Tin 150 tU + 1 hinhanh VND 3,000,000
* Gia Quang cao chi ap dung cha 1 ky quang cio Luuy:
* Gid trén d& bao gom 10% VAT * (i Quang cao o ap dung cho 1ky qudng cao

* Gia trén dd bao gom 10% VAT
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BANG GIA QUANG CAO

BANG GIA QUANG CAO

VI TRI BON GIA V| TRI PON GIA

Bia 1+ 4 trang néi dung VND 88,000,000
Bia 1+ 8 trang ndi dung 80.000.000VND Bia kép VND 87,000,000
Bia 4 + 6 trang ndi dung £0.000.000VND Trang Doi VND 64,000,000
Bia 2 + 4 trang ndi dung 55.000.000VND Bla2 VND 49,000,000

Bia 3 VND 36,000,000
Bia 3 + 4 Trang ndi dung 45.000.000YND b a YND 55,000,000
D6 dién bia 2 {trang 03) 55.000.000VND Déi dién Bia 2 {Trang 3 ) VND 49,000,000
Bl dién bia 3 45.000.000VND Trang 4-5 VN 42,000,000
T 20.000.000VND Trang 6-7 WNE 40,000,000

rang 4 - 15 i Trang 8-9 N 38,000,000

Trang ruét, 18.000.000VND Trang trong VN 36,000,000
Trang doi 38.000.000VND 2/3Trang VND 26,500,000

1/2 Trang VND 21,500,000
23 Trang 6.000.000VND 1/3 Trang VNE 16,500,000
% Trang 4.500.000VND 1/4Trang VND 12,000,000
1 Trang 9.000.000VND Phu truong VND 15,000,000
1 Box QC 150 tir + hinh anh 3.000.000VND Chantrang. ... VND 8,000,000

s r . BANG GIA NOI DUNG
BANG GIA NOI DUNG
\'l TRI BON GIA Chuyén muc VNE 18,000,000/ 1 trang
Xu hudng thi trang cudi ndm 2012...........coccoeevvvennn.n... 10.000.000VND/Trang ] trang shopping VN 10,000,000

... 8,000.000 VNEITrang

K& hoach cudi - Tai chinh gia dinh ...........c..cc.....

ceveneneen 3.000.000VNETrang

Bé& suu tap thai trang
BoxTin 100 tif + 1 hinh dnh
Box Tin trén 150 tir + 1 hinh anh

VNE 5,000,000/ 1 trang
VNE 3,000,000/ 1 tin
VND 4,000,000/ 1 tin

L i
" Gid Quang cdo chi dp dung cho 1 ky quang cdo
* Gid trén da bao gim 10% VAT

Tin product placement VND 7,000,000

Lutu
* Gia Qudng cao chi ap dung cho | ky quing cio
* Gia trén da bao gém 10% VAT

(Ngudn: Phong Marketing)

Bang 2.6 Bang Gia Quang cao

Bang 2.7

(Ngudn: Phong Marketing)

Bang Gia Tap Chi

phong et u
L 1Ndn
BUSINESSSTYLE

1.ADRY Brida!

fivasam

4

Gia

49.000d 17.500d

So véi ddi tha canh tranh,

chi ¢6 phan thap hon so voi ddi thu.

cac muc gia cua cong ty vé Quang Céao va Tap

Trong khi dé cac trang bia quang cédo cua Nam

Hojong di bao gdm phi VAT, con céc dbi thu thi choja bao gdm phi VAT.

2.2.3 Chinh Sach Phan Phéi

Bén canh cac hoat dong

Marketing, Phan phdi 1a 1 trong 4P rat quan

trong gitp cho san pham tiép cin khach hang va thiic ddy su phat trién cta cong ty.
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Mdi cong ty, mdi nganh hang khac nhau nén s& co nhiing chién lojgc phan phéi
nham dé t6i oju hoa loi nhuan.

Cong ty TT & DT Nam Hojong hién nay dang sé hiru 4 tap chi hang dau
Viét Nam. Cac dia diém phan phdi tap chi 13 nhitng nha hang sang trong, cic quan
ca phé cao cap, Spa (Sanitas per aqua), Khach san 4 sao va 5 sao, cac tiém 4o co|Gi
va trong cac chojong trinh t6 chirc su kién cta cong ty.
a C6 hai logi kénh phdn phéi va cdch thice hoat dong ciia cong ty PT & TT
Nam Hwong:

Loai kénh Phén phdi (1): Kénh phén phdi truc tiép

Cong Ty Co6 Phan
TT & DT " Ngopoi Tiéu Dung
NAM HO]ONG

Pay 1a kénh phan phdi ban hang tryc tiép thong qua cac nhan vién
Sale(ban hang) va Marketing cua cong ty. Ddi tojong mua hang chu yéu cua kénh
nay 13 cac ca nhan va nha hang sang trong, cic quan ca phé cao cdp, Spa (Sanitas
per aqua), Khach san 4 sao va 5 sao, cac ti¢ém 4o coj6i. Thong qua kénh nay cong ty
quang cdo, gidi thiéu san pham va dich vu cta cong ty, nd c6 vai trd dic biét quan
trong trong viéc khai thac théng tin nhu cau va sy xdm nhap clia cac tap chi moi

dojoc phat hanh ciing nhoj cac ddi thal canh tranh.
"] Hoat dong
° Céac nhan vién phong Marketing va Sale di tim khach hang muc ti€u cua

cong ty, sau do sé goi dién thoai truc tiép dé gidi thiéu vé viée dat — tang tap chi va

quang cdo trén cac trang bia tap chi hoac cac dich vu cia cong ty da cung cap.

° Néu khach hang c6 y dinh hop tac, cong ty s& guri cac thong tin vé bang bao
gia, bang chao san pham qua email hoic qua bopu dién, fax dé khach hang c6 du

thong tin vé san pham.
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° Céac 4n pham cua cong ty sau khi phat hanh s& dojgc cic nhan vién Sale va
Marketing trao tan tay ngojoi ti€u dung. Ma khong thong qua cac kénh trung gian
khéc.

] Loai kénh Phan phdi (2): Kénh phan phéi gian tiép

Céng Ty Co Phin
TT & DT
NAM HO]JONG

L 4
v

Nha Phat Hanh Ngojoi Tiéu Diang

V6i loai kénh phan phdi nay san pham cua cong ty s& dojoc phan phdi théng qua
nha phat hanh tap chi sau d6 doja tdi tay ngojoi tiéu dung. Loai hinh phan phdi nay
gitip cong ty mé rong kénh phan phdi, nang cao kha ning tiéu thy tap chi cia cong
ty.
"] Hoat dong

° Nha phat hanh tap chi cta cong ty sé ki hgp dong véi cong ty va co nhiing
cam két ma nha phat hanh phai thuc hién nhoy: thuc hién ban ding gia ma cong ty
yéu ciu, phat hanh tap chi dang ki... Pong thoi, Cong ty ciing cam két vé mirc hoa
héng ma nha phat hanhdojoc hojong. Sau d6, nha phat hanh s& c¢6 nhiém vu phat
hanh tap chi dén tay ngopoi tiéu dung hoic ky hop dong vé6i nhitng dai li ban 1é.

2.2.4 Chinh Sach xuc tién

+ Hoat dong Quing cdo
Quang cdo la cong cu Marketing, 1a phojong tién ctia ban hang, quang
c4o 1am cho cac san phdm cua cong ty ban dojgc nhiéu hon. Théng qua quang co
dé hiéu dojoc nhu cau thi trojdng va sy phan (mg ciia thi trojong nhanh hon, nhu cau
cua ngo)oi tiéu dung ngay cang da dang phong phu thi quang c4o cang tro nén quan
trong.

® Mouc tiéu tao sy nhan thirc

Tang colong hodc cling ¢6 nhan thirc ctia khach hang muc ti€u ve cac tap chi va dich

vu cua cong ty.
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Tao su nhan thic vé sy ton tai cua tap chi hay cac dich vu cia cong ty trén thi

trojong.
o Muc tiéu hiéu biét
Cung cip cac thong tin can thiét cho khach hang muc tiéu.

Stra chita cdc An pham sai ma doi tojgng hiéu 1am & ki trojde. Cung co niém tin ctia
cong ty doi véi khach hang muc ti€u, nhdm ngan ngura su lang quén cua khach

hang.
o Muc tiéu nhac nhé

Véi kinh nghiém hon 10 nim hoat déng ciia minh. Qua cac cong cu truyén thong
quang cao coéng ty luon nhin manh van dé kinh nghiém va nhiing thanh tuu dat

dojoc nhiam tao su yén tdm cho khach hang khi hop tac véi cong ty.
+** Noi dung thong di€ép quang cao

Vi quang cdo 1a mdt hoat dong thong tin, hi€u qua ctia n6 trén thi trojong phu thude
vao hinh thirc va ndi dung thong tin. Hoat dong chu yéu trong quan tri quang céo la
xay dung va thuc hién chién lojoc thong diép. Nhirng ngojoi 1am quang céo khi xac
dinh chién lojgc sang tao phai trai qua ba bojéc: Hinh thanh thong diép, dénh gia va
lya chon thong di€p va thuc hién thong diép.

N6éi chung viéc hinh thanh thong diép quang céo can dap tmg hai tiéu chuén la:
= N6 can tuan theo cic nguyén tic co ban cia truyén dat thong tin.

. N6 can dyua vao mét Iy thuyét ¢ gia tri vé dong co va hanh vi cia khach
hang muyc ti€u cua cong ty.

Nhén thttc dojgc nhiing gid tri cua ndi dung thong diép, mdi tap chi ctia Nam
Hojong luon mang cho minh mdt ndi dung thong di¢p khéac nhau, nham tao nén su

chu ¥ d6i v6i khach hang.
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Tap Chi Phong Cach Doanh Nhan

bl

“Két ndi cong ddng doanh nhan Viét Nam véi thé giot’
Tap Chi CAim Nang Mua Sim
“Chuyén dé Family”
Tap chi Lady Luxury
“V¢ dep cua su thanh dat”
Tap chi Bridal
“Ca)01 theo cach Hoan Hao”
% Phojong tién quang cio
Giao tap chi truc tiép: V&i dat thu 13 cac 4n pham ndi tiéng, khach hang s& tim dén
minh vi thé cong ty chi 4p dung phojong tién quang céo 1a giao tap chi truc tiép.
Nhan vién Sela va Marketing s& giao dén tan tay cho khach hang muc tiéu cia
minh. Dé dit 1én céc ké tap chi cua nha hang, Spa, khach san, ao cgj61, phong cho
san bay...,nham gi6i thiéu hinh anh va ndi dung dé PR cho khach hang dat quang

cdo cua tap chi.

+ Hoat dong xiic tién ban hang (khuyén mai) ciia cong ty
Cong ty C6 Phan TT & PT Nam Hojong troidc day 1a cong ty chuyén cung cip
nhirng 4n pham ndi tiéng, thé nhopng trong vai nam tré lai ddy Nam Hojong chuyén
hojéng chuyén vé Event (T6 chirc sy kién). Thé nén cac hinh thirc xuc tién ban hang
ctia Nam Hojong déu ap dung céc cong cu khuyén mai mién phi cho cac khach hang
1a nhitng khach hang c4 nhan, nha hang sang trong, cic quéan ca phé cao cap, Spa
(Sanitas per aqua), khach san 4 sao va 5 sao, cac ti€ém 4o cgj61, phong cho san
bay...nham dam bao duy tri phat hanh tap chi va muyc tiéu 13 thong qua tap chi dé

day manh cac chojong trinh Event ctia minh.

+ Hoat dong xiic tién quan hé cong chiing (Public Relation —PR) ciia

cong ty
Day 1a hinh thtrc thong tin trén dién rong, cling nhoy quang cdo nhojng n6 mang tinh

trung thuc va phi thojong mai hon quang cdo. Quan hé cong chung thojong bi coi
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nhe, trong tiép thi vi dojoc sir dung gidi han va that thojong, it khi c6 tac dung ngay
nhoj cac cong cu xuc tién khac. Tuy nhién quan hé cong chung van c6 thé tao nén
tac dung dang ké va ton it kinh phi hon. Muc dich ctia quan hé cong chung 13 xay

dung mot hinh anh tét dep nhat vé cong ty.

Nhoy d3 n6i ¢ trén, Nam Hojong dang chu trong vao viéc duy chi tap chi dé day
manh Event. Nhirng chojong trinh Event do Nam Hojong to chirc hang nam hoic
theo chudi su kién dojoc cong ching quan tim dang ké nhat dén 1a: Top 100 Phong
Céach Doanh Nhan, Top 10 Quyén Ning Phai Dep, chudi sy kién Leader Talk, chudi
su kiénThe Best Beauty Award...Thong qua cic chojong trinh Event dé quan h¢
cong ching véi khach hang, nhim muc dich giup cho khach hang hiéu biét hon viéc
quang cao trén cac bia tap chi cta cong ty. Bén canh d6, cong ty ciing sé ting mién
phi céac tap chi da dojoc phat hanh cho cac khach hang tham du nhitng budi Event

do cong ty to chirc.

+ Hoat dong xiic tién ban hang c4 nhan ciia cong ty
Pbi v6i mdi cong ty ban hang ca nhin déu dong vai tro hét sitc quan trong trong
tién trinh hoat dong cua cong ty. Cong ty mudn c6 khach hang phai thong qua bd

phan nay. Vi thé cong ty mat rat nhiéu tién cua dé dau to] vao hoat dong nay.

Cong ty s€ giao cong viéc ndy cho ddi ngli ban hang, ho chia nhau ra phu trach cac
mang quang cdo bia tap chi, quang cdo online...,va cac su kién tojong tng véi tung
di tojong khach hang muc tiéu cu thé, bo phin ndy c6 nhiém vu thodong xuyén lién
lac véi khach hang (qua dién thoai — mail — tryc tiép) nham nam bat nhu cau cta
khach hang, cung cip thong tin can thiét vé chat lojong, gia ca.. ., thuyét phuc khach
hang ky hop dong — hop tac voi cong ty va ludn tim khach hang méi.

Dé dat dojoc hiéu qua ddi véi bd phan Ban hang truc tiép trong qua trinh quan 1y va
nang cao tinh than trach nhiém chét lojong ban hang, cong ty ludén ludn ¢ cac hinh
thirc khuyén khich nhan vién bang hinh thuc tra lojong hdn hop (hoa hong) va co su

dao tao kip thoi k¥ nang ban hang cho nhan vién ctia minh.

+ Hoat dong xiic tién Marketing truc tiép ciia cong ty
Cong cu Marketing truc tiép: La hé thong tojong tic ciia Marketing sir dung mot

hay nhiéu phojong tién truyén thong quang cdo tra 10i tryc tiép tao ra san phan tmg
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dap lai do dojoc hay giao dich tai bat ki dja diém nao. Marketing tryc tiép cho phép
ban hang va tim hiéu vé khach hang cu thé di dojoc nhip vao co s¢ dit liéu khach
hang myc tiéu cua cong ty nham thiét 1ap mbi quan hé thoong xuyén va dau du véi

khach hang.

Céc nhan vién Sale va Marketing ctia cong ty sé 1a ngojoi Marketing truc tiép dén
v6i nhig nha hang sang trong, cac quan ca phé cao cap, Spa (Sanitas per aqua),
khéach san 4 sao va 5 sao, céac ti€ém 4o cq|oi..., nham tao dojoc su thuyét phuc cao

d6i voi chinh nhimg ngoyoi chu, quan 1y dé xay dung mdi quan hé véi cong ty.
< Muc tiéu Marketing truec tiép

= Gia tang sb lojong cac dia diém dit tap chi méi.

= Gia ting s6 lojong khach hang quang cdo trén cac tap chi.

= Nang cao hinh anh thojong hiéu ctia cong ty C6 Phan TT & PT Nam Hojong.
% Cac phojong tién Marketing triec tiép

e Marketing truc tiép qua thoy (Driect)

Nhén vién Sale hodc Marketing ctia cong ty s& glri mot bai quang cdo vé viéc quing
c4o trén trang bia tap chi hodc mong mudn dit tap chi hang thang tai d6. Thong diép
quang c4o phai ngan gon, dé nhd, kém theo d6 1a nhimg quyén loi néu hop tac véi
cong ty.

e Marketing truc tiép qua Catalog (Mail Order)

Viéc str dung hinh thitc Marketing qua catalog 1a mdt hoat dong thojong xuyén cua
cong ty. Cong ty cung cip catalog cia minh nham gi6i thiéu hinh 4anh cua doanh
nghi¢p, nang luc, cac trang bia tap chi va cac dich vu cua cong ty.

e Marketing truc tiép qua DPién Thoai / Fax

Nhiéu nim qua cong ty C6 Phan TT & PT Nam Hojong di st dung cong cu ndy
nho; mot cong cu chui yéu nham tiép xtc va cung cip ca thong tin vé quang cdo trén
tap chi va dat tap chi ciia cong ty tai cac nha hang, khach san...Vé phia khach hang
muc tiéu cia cong ty, hoat dong Marketing qua dién thoai/fax cling tao nén nhiéu

thuan loi cho ho, dic biét 1a yéu t6 vé thoi gian. Tuy nhién, cong ty choja c6 so dién
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thoai mién phi dé thu nhan cac thong tin phan hoi tir khach hang dé giai dap cac

thac méc, hoi thém vé cac dich vu ma cong ty di gidi thiéu.
e Marketing truc tiép qua Internet Marketing

Cong ty C6 Phan TT va BT Nam Hojong nhan thirc dojoc tam quan trong ciing nho
hiéu qua cua Internet Marketing nén da c6 sy dau to] vao cong cu nay. Cong ty co

di€ém manh 1a moi tap chi déu c6 Website riéng;:

= Tap chi Phong Cach Doanh Nhan: http://www.bstyle.vn/

= Tap chi Lady Luxury:http://www.ladyluxury.vn/

» Tap chi Bridal:http://www.bridal.vn/

= Tap chi Cam Nang Mua Sam:www.camnangmuasam.vn/

Ngoai nhitng Website ctia Tap chi, Mang xa hoi ciing dojoc Cong ty nham dén nhoj
la Fanpage Facebook.

» Tap chi Phong Cach Doanh Nhan:www.facebook.com/Bstyle.vn

» Tap chi Lady Luxury:www.facebook.com/ladyluxurymagazine

» Tap Chi Bridal:www.facebook.com/tapchicamnangmuasam

= Tap chi Cim Nang Mua Sam:www.facebook.com/tapchicamnangmuasam

O Véi viée dau to] manh vao cong cu Marketing truc tiép qua Internet nhiéu
nam qua cong ty kha thanh cong trong viéc xay dung cac website va mang xa hoi
cho cac 4n pham cua minh. Nham muc dich dé PR cho tap chi va cac chojong trinh

Event do cong ty to chirc va nang cao dojoc hé thong ban hang cia cong ty.

2.3 CAC YEU TO ANH HA]ONG PEN HOAT PONG MARKETING-MIX
CUA CONG TY

2.3.1 Moi Trojong Vi Mo
Moi trojong vi md gdm cac yéu td xa hoi rong 16m, ¢ tac dong dén toan
bd moi trojong kinh doanh cua doanh nghiép. Cac yéu t6 d6 1a : Chinh tri - phap
luat, kinh té, vin hoa — xa hoi, khoa hoc cong nghé. Cac yéu t trong mdi trojong vi
mo ludn thay dbi va lai nhitng co hoi méi ciing nhoy cac thach thirc dbi véi cac

doanh
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nghiép. Vi doanh nghiép khong thé thay d6i dojoc mai trojong vi mé, do vy phai

tim cach thich img v&i nd thi mai c6 thé ton tai va phat trién dojoc.
% Kinh té (Economics)

Ngay 19/06/2013, Qudc Hoi di thong qua viée giam muc thué suét cho
co quan bao in tir 25% xudng con 10%. Thué suat thué thu nhap doanh nghiép giam
s& gitip cong ty Nam Hojong ting loi nhuin, danh chi phi dé ddy manh céc hoat
dong marketing.Viét Nam dang trén con dojong hoi nhap kinh té, khi dé cac doanh
nghiép Viét Nam can dén su trg giup cia cac cong ty chuyén vé linh vuc truyén
thong — quang cao nhoj cong ty Nam Hojong dé co thé xay dung, quang ba hinh
anh, uy tin t&i cac khach hang, ddi tac quéc té. Pong thoi, xu hojdng hoi nhap kinh
té qudc té ciing khién cho céac chién lojoc marketing ctia céng ty mé rong quy mo ra
toan ciu ma vi du tiéu biéu nhét 13 sy kién “Dién dan nit 1anh dao qu6c té” dojoc

cong ty Nam Hojong t6 chirc trong hai nim gin day.

Khi hoi nhép kinh té thi nhu cu thong tin qudc té 1an ndi dia 1a rit quan
trong d6i voi cac doanh nghiép. Nhét 14 gan day khi da ky két hiép dinh TPP va
nhirng hiép dinh khac trong tojong lai, doanh nghiép Viét Nam can c6 lojong thong
tin day du, nhanh va chinh x4c nhat. Cac co quan bao chi trong d6 bao gom cong ty
Nam Hojong mudn dép tng nhu cau d6 thi can phai ddy manh viéc khai thac sy da
dang cta thong tin, khong thé bo hep thong tin trong pham vi mot qudc gia hay mot
khu vuc .

+ Chinh tri phap luat (Politics)

C6 nén chinh tri on dinh, dojoc tu do ngdn luan nhojng van doj61 su kiém
soat cua cac co quan nha nojoc. Cac loai bao, tap chi, céng thong tin dién tur chiu su
kiém soat chit ché, tuan theo nhitng quy dinh cua phap lut. Véi kinh nghiém hon
10 nam hoat dong trong linh vuc truyén thong béo chi, cong ty Nam Hojong hiéu rd
quy dinh ctia nha nojéc vé luat bao chi, diéu do tao nén lgi thé canh tranh cua cong
ty so v6i cac trang bao dién tir tr phat gan day.

+* Van héa, xa hgi (Social)
Theo téng cuc théng ké tinh dén dau nim 2015, téng dan sd Viét Nam

khoang 90,7 triéu ngojoi , tbc do ting trojong GDP binh quan hang nam trong giai
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doan nay 13 6,5%, ty 1é nghéo da giam manh tir 22,3%nam 2002 xudng con 11,1%
nam 2012. Diéu d6 cho thay doi sdng cia ngoyoi dan di dojoc cai thién, thu nhap
binh quan dau ngoyoi ting 1én nhanh chéng. Chinh vi vy ma ho ngiy cang quan
tam dén chét lojong cudc séng ciia minh hon: vé an udng, nghi dojdng, du lich, strc
khoe,

... Nhu ciu thong tin cta con ngojdi ngay cang cao, khong chi 1a thong tin trong
nojdc ho con quan tim dén cac thong tin trén toan thé gidi. Cac san pham tap chi
ctia cong ty Nam Hojong can c6 su thay déi lién tuc vé hinh thirc 14n ndi dung 1a dé
dap tmg cac nhu cau do.

+* Moi trojong khoa hoc cong nghé (Technology)

Ngay nay, voi diéu kién khoa hoc cong nghé ngay cang phat trién nhanh
chong Hang loat cac thiét bi thong minh két ndi véi internet ra doi. Theo nghién ciru
cua trang web “We are social” tinh t61 ngay 1/1/2015, dan s6 Viét Nam 14 90,7 triéu
ngojoi va muc do s dung internet cuia ngojoi dan la kha cao — 39,8tri€u ngojoi
(44% dan s6). Thong ké cho thay co:

- 28 triéu ngo)di ¢o tai khoan trén mang x3 hoi (31% dén sd)

- 128, 3 triéu ngopoi c¢6 két ndi mang di dong (141% dan s6)

- 24 triéu tai khoan MXH str dung bang dién thoai di dong (26%)

-Trung binh mdi ngoydi Viét Nam s hiru 1,4 thué bao di dong

-C6 24 triéu tai khodn mang xa hoi s dung dién thoai di dong (24% dan sé)
-S6 ngoyoi sir dung Internet ting thém 10% so voi ngay 1/1/2014

Tir cac s6 liéu thong ké trén cho thiy tinh hinh dan tri cia Viét Nam ngay
cang cao hon kém véi mirc d sir dung internet ting nhanh, thuc day doanh nghiép
mudn tiép can khach hang cin ddy manh cac hoat dong marketing trén internet
(marketing on-line), trén cdc thiét bi dién thoai di dong (digital marketing) nhoj phat
trién céac trang bao dién tu, website, mang xa hoi. Va xu thé khach hang oja chudng
cac website, mang xa hdi vi sy tién lgi, thong tin cdp nhat nhanhlai khién cho
phojong thirc marketing truyén thong tiép can khach hang thong qua tap chi, bao dai
trojoc gio cua cong ty gap kho khan
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2.3.2 Moi Trojong Vi Mo

Mot chién lojoc marketing thanh cong hay that bai phu thudc vao su phan
g tlr phia nha cung tng, ddi thu canh tranh, giéi trung gian va khach hang. D6 1a

cac y€u t6 cua moi trojong marketing vi mo.
+ Nha cung @wng

Nha cung tng 13 nhimg doanh nghiép cung tmg cho doanh nghiép va ddi
thil canh tranh cac yéu t6 dau vao ciia qua trinh san xuat kinh doanh nhoj may moéc,
thiét bi, nguyén vat liéu... Viéc chon lya nha cung tng s€ lién quan dén chi phi san
xudt san xuat, chat lojong san pham... Do d6, doanh nghiép can lua chon nah2 cung
tmg phu hop dé han ché rui ro. Pong thoi doanh nghiép ciing can c6 chinh sach

marketing d€ duy tri moi quan hé, sy tin nhi€ém lan nhau véi nha cung tng.

Viéc xuét ban cac 4n pham tap chi cta cong ty s& do cong ty TNHH mot
thanh vién In Quan D6i 2 thuc hién. Cac vat phim quang cdo (Point Of Sales
Material — POSM) s& do cong ty quang céo Thién Phi cung cap. Am thanh, anh
sang, dao cu phuc vu cho viéc td chirc su kién sé& dojoc thué & cong ty Nguyén Lg,

Gia Bao.

Cong ty Nam Hojong ludn nhan dojoc sy oju di, chiét khau vé gia, chat
lojong san pham ludn tét nhat khi hop tac véi cac nha cung Gng trén. Khi da tin
nhiém nha cung g thi cong ty Nam Hojong lu6n duy tri mdi quan hé tot bang viéc
thanh téan ddy du cac khoan chi phi, doja ra cac chiét khau opu ddi cho san pham —
dich vu ciia cong ty néu ddi tic cung tmg c6 nhu cau. Tuy nhién, cong ty Nam
Hojong ludn c6 nhitng nha cung tGng du phong néu nhop khong thé dat cac thoa
thuan vé gia ca v6i cac nha cung Gng cii. Co thé noi cong ty Nam Hojong khong qua
phu thudc vao nha cung tng.

% Gi61i trung gian

Gidi trung gian co thé 1a moi gidi marketing gitp doanh nghiép tim thi
tojong, tim khach hang, gidi thi¢u cach thirc di vao thi trojong. Gidi trung gian cling
1a cac nha ban si, dai 1y, ban 1é hay tham chi 1a cac don vi van chuyén. Nha trung
gian s& dam bao cho ngojdi mua hang nhimg diéu kién thuan tién vé thoi gian, dia

diém va thi tuc mua hang véi chi phi tiét kiém hon so v&i doanh nghiép tu 1am. Do
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do, viéc chon “dung” nha trung gian la nhiém vu hét strc quan trong cua doanh
nghiép vi hang t6t s& khong ban dojoc néu nhoy khéng chon “dung” ngoyoi tham gia

1am nhiém vy phan phdi hang cho doanh nghiép.

Ngoai viéc ty minh phan phdi truc tiép san phdm dén khach hang, cong
ty Nam Hojong con sir dung kénh phan phdi thong qua cac nha phat hanh. Nha phat
hanh s& dam nhén viéc van chuyén tap chi téi ngopoi tiéu dung, ky hop dong véi cac
dai 1y ban 1¢. Vai tro ctia nha phat hanh 1 rat quan trong khi giup giam chi phi, ting
pham vi tiép can vé6i khach hang, giup cho cung cau gip nhau, giam rui ro va ting
kha nang canh tranh cho cong ty. Do d6 phai lya chon nhiing cong ty c6 uy tin, kinh
nghiém, gia ca hop ly. Cong ty Nam Hojong di tim dojoc ddi tac trung gian phit hop
la cong ty TNHH phat hanh Trojong Phat. Trojong Phat 1a cong ty 16n trong linh
vuc phat hanh, luén dam bao thyc hién diing cam két ciing nhop muc chiét khau doi
hoi rat hop 1y. Dé phat trién 6n dinh va tranh qué phu thudc vao nha phét hanh, céng
ty Nam Hojong s& ky két hop dong 1au kém diéu khoan néu phat sinh van dé dan
dén ngomng hop tac s& dojoc thong bao trajde dé c6 thé tim ddi tac mdi phu hop. Khi
dd c6 trung gian uy tin chiu trach nhiém cho viéc phan phdi san phdm thi Nam
Hojong c6 thé yén tdm tap trung ngudn nhan luc cho cic hoat dong khac ciia cong
ty.

+ Khach hang

Khach hang 13 nhitng ngojoi thuc tiéu thy, sir dung hang hoa, tao ngudn
thu nhap cho doanh nghiép do d6 can phai tén trong ho va thoa man tot nhat nhu

cau cua ho bang bat cir gia nao.

Hién nay voi viéc so hitu dong thoi 4 td tap chi uy tin bac nhat, Nam Hojong hau
nho| bao quat dojoc tat ca cac khach hang muc tiéu cta minh. Véi ting ddi tojong
khach hang, céng ty c6 cac nhin hiéu san phim riéng biét
e Tap chi Phong Cach Doanh Nhan: Khach hang muc tiéu l1a doanh nhan va
nhiing ngo)o1 thanh dat.

e Tap chi Cam Nang Mua Sam: Khach hang myc tiéu 14 phu nit, quan tdm

dén thoi trang, thich lam dep va yéu thich mua sim.
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e Tap chi Lady Luxury: Khach hang muc ti€u la phu nir thanh dat, c6 vi tri

nhét dinh trong xa hoi.

e Tap Chi Bridal: Khach hang muc tiéu I nhimg ban doc quan tam dén thoi

trang — mua sam mua coj0i.

Véi su da dang vé ddi tojong khach hang nhoj vay cung véi viée khach hang dé bi
d6i tha canh tranh thu hat, cong ty Nam Hojong phai khong ngimg nghién ciru thi
trojong, thu thap y kién khach hang, du doan xu hoiéng dé co thé phuc vu khach
hang tot nhat. Gan day do su phat trién manh mé& cuta internet dan dén s lojong
khach hang mua tap chi sut giam, anh hojong khong nhé dén loi nhuan cta cong ty.
Cong ty Nam Hojong can nim bat dojgc xu thé dé thay doi chinh sach Marketing
phu hop, kip thoi phuc vu khach hang.

« Poi thii canh tranh

Doanh nghiép nao khi kinh doanh ciing déu c6 cac ddi thii canh tranh. Va
cong ty Nam Hojong ciing khong phai ngoai 16. D4i tha canh tranh truc tiép cua

Nam Hojong trén thi trojong tap chi la:

° Céng ty Truyén Théng Hoa Mt troi, thanh 1ap nim 1999 véi 17 nam kinh
nghiém luén thé hién dojoc su ning dong, dan dau trong linh vuc truyén thong va
dojoc xem 13 mét trong nhitng nha xut ban tap chi 16n nhéat Viét Nam véi nhitng

san pham dojgc cong chung biét dén.

Cac san phém noi bat:tap chi Tiép thi & Gia dinh, Thé Gi6i Van Héa, Her World,

Cosmopolitan, Haper’s Bazzar, Esquire.

° Céng ty Lé Media- Mot trong nhitg cong ty truyén théng va dich vu xudt
ban bao chi to] nhan hang dau Viét Nam hién nay. Cac san pham ndi bat: tap chi

DPep, Stuff, Autocar, Doanh nhan, Thé Thao Vin Hoa & Pan Ong.

O mang t6 chirc sy kién ddi thu canh tranh 16n ciia Nam Hojong 1a cong
ty TNHH truyén thong Ngoc Nam Phojong va cong ty TNHH Tincom Media. Ngoai
ra con phai ké dén nhirng cong ty, t6 chirc nojdc ngoai hoat dong manh vé linh vuc
Agency, Digital marketing nhoj: Ogilvy, Golden Ad Group, Mediacom, DNA

Digital, Sofresh,...Cac ddi thii canh tranh trén déu 1a nhitng cong ty 16n c6 nhiéu
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kinh nghiém tao nén 4p luc canh tranh rat 16n doi hoi cong ty Nam Hojong phai lién

tuc sang tao, d6i méi hinh thtre canh tranh dé giflt virng vi thé trén thi trojong.
2.3.3 Moi Trojong Noi Bo Doanh Nghiép

Nhiém vu ctia bd phin marketing trong cong ty 1 phan tich thi trojong dé
tir 46 vach ra cac chién lojgc kinh doanh hiéu qua nham muc dich dem lai loi nhuan
va thoa mén khach hang. Dé 1am tot diéu d6 con phu thudc vao cac yéu td moi
trojdng ndi bo doanh nghiép nhoy: tinh hinh phat trién cia cong ty, uy tin cong ty,

yéu t6 ngudn nhan luc, yéu té nghién ctru phat trién. ..
% V& tam nhin va kha ning linh dao ciia ban linh dao doanh nghiép

Nhoy d phan tich & phan ngudén nhén lyc lao dong, ban lanh dao cua
cong ty hién dai déu c6 trinh do Cao ding-Dai hoc. V6i chuyén mon tdt, ngoai ngir
t6t, tudi doi trung binh tré, tim nhin va kha nang lanh dao ctia cong ty luon hoan
thién tirng ngay. Nhan vién dojoc lam viéc dojo1 su 1anh dao cia ban 1anh dao thong
qua ndi quy, ché do chinh sach riéng quy dinh d6i v6i ngojoi lao dong trong cong ty.
Mait khéc, ban 1anh dao ciing rat quan tam dén doi séng can bg cong nhan vién. Bén
canh d6, ban ldnh dao ciing t6 chirc nang cao nghiép vu cho nhan vién vé cac chinh
sach chat lojong, budi huin luyén chuyén mon dé dap tng yéu cau 1am viéc va thu

hut ngojo1 lao dong.
« Nguon tai chinh

- Vi vbn diéu 1¢ khi thanh 14p 1a 15 ty ddng va dén cudi nam 2015 1a
hon 55 ty dong. Piéu nay cho thdy ngudn tai chinh cta cong ty doi dao va ngay
cang 16n manh, gitp doanh nghiép hinh thanh, phat trién va duy tri hoat dong san
xudt kinh doanh vao thoi diém nhiing niam dau thanh lap.

- Két qua phan tich hoat dong kinh doanh ctia cong ty cho thay qua cac
ndm cong ty ludn dat doanh thu, lgi nhudn cao va kém theo d6 chi phi cling tang
cao.
=> Tinh hinh tai chinh ciing 4nh hojong dén viéc chi tiéu cho ngan sach marketing-
mix hing nim. Bo phan 1ap ké hoach marketing nén cht y van dé nay dé c6 thé doja

ra cac chinh sach marketing — mix phu hop véi tinh hinh ndi tai cong ty lai c6 thé
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dap tng nhu cau marketing ra bén ngoai. Vi néu cat gidm ngan sach qua nhicu thi

cac hoat dong marketing - mix c6 thé so sai va khong mang lai hi€u qua.
% Van hoéa to chirc

Vian hoa t6 chtrc cong ty ludn dojoc dé cao. Chinh vi ¢6 van hoa t6 chirc

nén cac hoat dong ctia cong ty luén mang tinh thong nhat véi nhau.

=> Vin héa t6 chirc anh hojong mot phan dén qua trinh xay dyung thojong hiéu trong
chinh sach san pham, phan phdi va chiéu thi cua cong ty. Hojong dén niém tin yéu

cua khach hang cong nghiép. Y¢éu t6 van hoa t6 chue cling 1a mot van dé nén loju y.
+* Yéu to nghién ctru phat trién

Thanh lap vao niam 2002, dén nay da trai qua hon 10 nim cong ty Nam
Hojong dd git hai dojoc rat nhiéu thanh céng véi nhiéu san pham, dich vu dojoc
nhiéu ngoyoi biét dén nhoy tap chi Cam Nang Mua Sam, dién dan nit 1anh dao quoc

te...

Nam 2014, cong ty Nam Hojong dat thanh cong 16n khi doanh thu ban
hang va cung cap dich vu cia cong ty dat gan 24 ty Viét Nam dong, tang gap 6 lan
so v6i doanh thu ctia ndm 2013 13 khoang 3,7 ty Viét Nam dong. Piéu d6 cho thiy
cong ty Nam Hojong ludn nghién ctru phat trién dé doi méi phojong thirc kinh
doanh, tim ra nhitng hojéng di méi, ning cao chét lojong san pham dich vu, tim ra
nhirng chién lojoc méi dé phat trién ciing nhoy giit virng dojoc vi thé canh tranh trén
thi trojong.

+ Uy tin cong ty

Vé&i hon 10 nam hinh thanh va phat trién, cong ty Nam Hojong da tro
thanh mot trong nhimg cong ty truyén 16n cua Viét Nam. Cong ty Nam Hojong da
xut ban hang tri¢u an phém tap chi, td chirc nhiéu sy kién 16n nho dojoc dong dao
khach hang biét dén. Cac san pham, dich vu cta cong ty dojoc khach hang danh gia
rat cao vé chat lojong.

Véi nhing sy kién mang tinh quoc té di va dang dojoc cong ty t6 chirc

nhop “Dién dan nit 1anh dao quéc t& 2016”, “Hoa hau ban sic Viét toan cau 2016”...
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Thojong hiéu, hinh anh ctia cong ty Nam Hojong dan vojon xa dojgc khach hang,

doi tac quoc té biét dén.
+* Yéu to nguon nhan lyc

Ngudn nhan luc c¢6 vai tro hét sirc quan trong ddi voi su thanh cong cua
doanh nghiép. Cong ty Nam Hojong cling khong ngoai 1€. Véi viéc s hiru doi ngii
nhan vién c6 chuyén mén, giau kinh nghiém cing véi cac chinh sach tuyén dung,
dao tao hidu qua da dat nén mong cho nhiing thanh coéng ctia doanh cong ty & hién

tai cling nhoj tojong lai.

2.4 PANH GIA CHUNG VE HOAT PONG MARKETING-MIX TAI
CONG TY

2.4.1 Panh gia chinh sich sin phim
e Thanh tyu

- Céac 4n pham ngay cang dojoc cong ty chu trong vé hinh thic 13n nodi dung
nhoy chit lojong gidy tbt, bao bia thiét ké dep, ndi dung bai viét da dang, c6 chiéu

A

sau.

- Cong ty cling d3 nam bat dojoc chu ky séng cta san pham tot tir d6 ra cac
quyét dinh s& duy tri hay loai bo san pham. Nhoj hién tai cong ty dang dan loai tap

chi Cam nang mua sam ra khéi danh myc san pham.

- Nghién ctru thi trojong tot, ndm bt dojoc nhu cau ctia khach hang dé doja ra
san pham moi. Sip téi ddy cong ty s& xudt ban 4n phdm tap chi méi 1a Women
Leaders cho d6i tojong céac nit doanh nhan thanh dat.

e Han ché
- Thinh thodng c4c an phdm van mac nhirng sai sot vé€ ndi dung nhgj 161 chinh ta.

- Doi khi cac bién tip vién choja chon loc k¥ cang ddi tojong doanh nhan dé
viét bai phong van, chup hinh trang bia tap chi. Nhoj gan day tap chi phong cach
doanh nhan s thang 12 nim 2015 c6 trang bia 14 hinh anh cta doanh nhan V3 Phi
Nhat Huy. Doanh nhan V& Phi Nhat Huy ting dinh liu téi nhitng vu lira ddo bang
hinh thirc da cdp. Do d6, viéc doanh nhin nay dojoc 1én trang bia tap chi ciing da

anh hojong it nhiéu dén uy tin cong ty.

Tham khédo mién phi céc tai liéu khac tai luanvantot.com


https://luanvantot.com/

2.4.2 Panh gia chinh sach gia
e Thanh tyu

- Mirc gia cong ty doja ra cho cac san pham tap chi 1a phu hop, dojoc khach
hang chip nhén.

- Chinh sach chiét khau hop 1y cho cac trung gian phan phdi.
- C6 nhiéu d6i tac da hop tac nhiéu nim nén chi phi cling dojgc oju dai.
e Han ché

Chi phi san xuét ting cao. Cong ty can thuc hién cic bién phap nham cit giam chi

phi thi méi cé thé gia tang loi nhuan.
2.4.3 Panh gia chinh sich phan phdi
e Thanh tuu

St dung 2 kénh phan phdi tryc tiép va gian tiép thong qua nha phat hanh trung gian.
Viéc sir dung ca 2 kénh phan phdi giup san pham tap chi dén tay khach hang nhanh
chong, dung sd lojong.

Chon ding trung gian phan phdi gitip cong ty Nam Hojong duy tri dojoc loi thé

canh tranh vé&i ddi thu.

Thong tin vé sy kién truyén di nhanh chéng, gitip khach hang ndm bét va can nhac

hon trong vié¢c str dung dich vu.
e Han ché

- Kénh phan phdi truc tiép ctia cong ty thinh thoang méc 15i khi khong giao
tap chi t6i d6i tac dung s lojong, dung thoi han.

- Kénh phan phdi choja da dang, nén khi kénh nay khong hiéu qua sé& anh

hojong dén toan bo qué trinh marketing.
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2.4.4 Panh gia chinh sach xic tién
e Thanh tyu
Thuc hién hoat dong xuc tién quang céo tot khi cac 4n pham tap chi cua cong ty
xudt hién rong khip tai cac dia diém cac doanh nhan giau c6 lui téi nhoj cac nha
hang, khach

san sang trong.
Gay dung hinh anh t6t dep cua cong ty voi cong ching khi thuc hién cac chojong
trinh tir thi€n vo1 sy gop mat cua cac doanh nhan.
Cong ty di tan dung rat tot cac moi quan hé véi cac kénh truyén hinh (VTV6,
HTV2, HTV7...), véi cac trang béo chinh thdng 13n bdo mang 16n nhoj tudi tré,
thanh nién, Zing.vn, yan.vn... dé cac don vi d6 ding bai quang céo cho cac hoat
dong su kién cua cong ty.
Cong ty thuc hién marketing qua mail, marketing trén dién thoai di dong thong qua
g dung Viber rat tdt.
Mdi nhin hiéu tap chi cia cong ty déu co website riéng dé ting cojong kha niang
tiép can vé6i khach hang.

e Han ché
Hoat dong marketing online thong qua cac website, fanpage facebook cua cong ty
choja that sy tot khi giao dién bi 16i, tojong tac v&i khach hang thap, s6 lojong ngojoi

truy cap khong cao, mot lojong khach hang sé cham tré thong tin.

2.5 PHAN TICH SWOT
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Diém
manh

(Strengths)

Piém yeu

(Weaknesses)

S1: Cong ty thanh lap
tt ndm  2002-nay,
thojong hiéu cong ty tot
va c6 mnhiu kinh
nghiém trong linh vuc

truyén thong

S2: C6 ngudn tai chinh

manh

83: C6 nhiéu mdi quan
hé trong kinh doanh,
cac co quan bdo chi,
ngopoi ndi tiéng trong
va ngoai ngjdc.

S4: Co6 day du cac

phojong tién truyén
thong tot nhoj: tap chi,

webside, fanpage.

W1: San pham con
it doc gia, pham vi

hep.

W2: D061 ngli nhan
vién con it, gay kho
khian trong trién khai
cong viéc.

W3: Su khong dong
déu vé chuyén mon,
nghi¢p vu gilra nhan
vién cii va nhan vién
maoi

W4: H¢ théng nhan
dién thoong hiéu

choja cao

Co hoi
(Opportunities)

O1: Cong ngh¢ ngay
cang phat trién.

02: Nguén loi nhuan
thong qua quang céo.
03: Thoi quen st dung

internet ciia ngojoi dan

S1.S2.83.02:Str  dung

mbi quan hé dé lién hé
hop tac véi khach hang
dbi tac hay tham chi ca
ddi tha canh tranh
nhopng van dam bao loi

ich cua cac bén.

W1.01.02:M¢6 rong

pham vi thi trojong
thu hut doc gia thong
qua cac trang mang
xa hoi.

W1.01.03:Tang
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tang cao

S2,S3.84.01.03: Phat
trién  cac hoat dong
marketing online, phat
trién tap chi trén thiét
bi dién thoai di dong,
mang xa hoi.

cojong hoat dong

social media vi hoat
dong nay khong doi
héi qua nhiéu nhan

luc

Thach
thirc
(Threats)

T1: Luat phap con
nhiéu han ché véi tap
chi truc truc tuyén.

T2: Toan cau hoa
thong tin

T3: C6 nhiéu ddi thu
canh tranh trong nganh

T4: Su canh tranh
thong tin manh mé tu

mang xa hoi.

S2.S2.T1,T3: Lién tuc
cap nhat cac thong tin
méi nhat, phu hop voi
thi hiéu khach hang.

$2.83,84,1T2.T4: DPaiy

manh dau to] phat trién

cac fanpage, webside.

W1.W4.T3: Tang

tap chi mién phi t&i
ca dia diém sang
trong nhoj nha hang,
khach san cao cap
nham quang ba hinh
anh cong ty téi

khéch hang.

WwW2.T3: Tuyén dung
va dio tao ngudn
nhan lyc méi nham
dam bao chit lojong
cong viéc, lam hai
long khach hang,
nang cao kha nang
canh tranh v&i ddi

thu.

W3.T1.T2: Cho cac

nhan vién madi tham
gia khoa dao tao vé

digital marketing.
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TOM TAT CHQ]ONG 2
Noi dung co ban cua chojong 2, bao cao trinh bay mdt s6 nhitng van dé:

- Tim hiéu lich sy hinh hanh, phét trién; dic diém co cdu t6 chtrc, tinh hinh
nhan sy cla cong ty. Két qua hoat dong kinh doanh trong giai doan 2013-2015. Néu
ra nhitng thuén 191, kho khan ctua cong ty trong thot gian vira qua.

- Néu thuc trang hoat dong Marketing — mix cua cong ty trong thoi gian qua.
Tu do, danh gia mat han ché, tich cuc cua cac chinh sach san phém, gia, phan phéi,
xuc tién dé kip thoi doja ra bién phéap khac phuc.

Nhitng giai phap kién nghi s& néu trong chojong 3 nham vao muc dich chung 1a
mong mudn cho cong ty ngay cang phat trién vimg manh trong nén kinh té day tinh

canh tranh nay.
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CHAJ]ONG 3: GIAI PHAP NHAM HOAN THIEN TINH HINH
HOAT PONG MARKETING MIX TAI CONG TY

3.1 PINH HOJONG VA MUC TIEU PHAT TRIEN CUA CONG TY CP
TT&DPT NAM HO]JONG

3.1.1 Thoi Co Va Thach Thire

Cung v6i vige mo cua thi trojong khi gia nhap WTO, Viét Nam s€ 1a mot
bo phan cua thi trojong toan cau. Ludng hang hoa, san pham va dich vu sé& dojgc
trung chuyén qua thi troong Viét Nam ciing nhoj tit ca céac thi trojong khac. San
pham va dich vu & cac nojéc khac thadm nhap vao thi trojong Viét Nam.Khi gia nhap
WTO, cic doanh nghiép thudc moi thanh phan kinh té phai d6i mat véi su canh
tranh quyét 1iét voi cac doanh nghiép nojoc ngoai vé thi trojong san pham va dich
vu. Su canh tranh nay khién cic doanh nghi¢p Viét Nam phai dung trojc hai su luya
chon:

Thir nhat: Chap nhan sy canh tranh, lién tuc doi méi cong nghé, ap dung
khoa hoc — k¥ thuat, van hanh hé thong quan 1y mdi, cai tién va nang cao chat
lojong san pham, giam gia thanh, ting cojong va cii thién chat lojong dich vy nham
dé san pham san xuét ra co thé canh tranh véi san pham cung loai, chiém linh dojoc
thi trojong, hojong téi doi ngoai va dan tao uy thé trén thi trojong.

Thur hai: Doanh nghi¢p khong c6 kha ndng canh tranh s€ bi dao thai khoi
thi trojong. Diéu nay cod thé xay ra v6i nhimg doanh nghiép qua yéu vé tiém luc
kinh té ciing nhoj thojong hi¢u, kinh nghiém trén thojong trojdng qudc té. Pac biét
cong ty Nam Hojong ciing dang 13 mot doanh nghiép dang dtmng trojdc thoi co dé
phat trién rat cao khi dojoc su cha y 16n tir cac cong ty nhoj Hoa Sen,Vinamilk vi
vy co hoi phat trién con rat cao.

% Thoi co d6i véi cong ty
Trong thoi gian t6i, hang loat cong ty nojéc ngoai s& dau to] vao Viét Nam. Va khi
tham nhap thi trojong Viét Nam cac cong ty qudc té can mot cong ty truyén thong
nhiéu kinh nghiém, am hiéu thi trojong nhoj cong ty Nam Hojong dé c6 thé gitip ho
tiép can voi ddi tojong khach hang.
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Cong ty Nam Hojong dung trojde co hoi vojon ra thi trojong thé gidi, co hoi hop tac,

hoc hoi cac chién lojoc marketing tir cong ty nojdc ngoai.

Trojdc su d6 bd ciia cac cong ty qudc té, cac khach hang 14 nhitng cong ty Viét Nam

can dén dich vu truyén théng — quang cdo dé c6 thé canh tranh.

< Thach thirc dbi véi cong ty
- Sy canh tranh v6i cong ty ndi dia da rat khéc 1iét, nay véi su tham gia cia

cong ty nojdc ngoai muc do khoc liét lai gia ting gap boi.

- Hoat dong, chién lojgc ciing nhop ngudn nhan lwc Marketing ctia Viét Nam
choja thé bi kip vai thé giéi.

- Cong ty bi han ché vé mat tai chinh néu so sanh véi nhiing tap doan 16n cua

nojdc ngoai tir do kha ndng canh tranh kho khan.

3.1.2 Dinh Hoj6ng Hoat Pong Marketing-mix Cua Cong Ty

R

% Du bao dojoc nhu ciu trong tojong lai, cong ty Nam Hojong di 1én ké
hoach mé réng quy md ciing nhoj linh vic hoat dong, dau to] vao hoat dong
Marketing dé déy nhanh viéc ti€u thy hang hoéa va dich vu cia cong ty.

% Cong ty du bao s& ting doanh thu trong cac nim tiép theo véi mirc
tang binh quan 1a 15% vao nam 2016 va 20% vao nam 2017 va dén 2018 1a 30%.
Bén canh do6 cong ty cling da du tru nhitng rti ro trong qua trinh hoat dong ma minh

c6 thé gip phai va dé ra phojong an giai quyét hiéu qua nhat.

32 MOT SO GIAI PHAP NHAM HOAN THIEN HOAT PONG
MARKETING-MIX CUA CONG TY

< Pay manh hoat dong Marketing-mix

Trong kinh doanh hién dai, théng tin ngay cang chiém vi tri quan trong do d6
canh tranh chinh 1 canh tranh thong tin. Ngojoi nio nam dojgc thong tin sé 1a
ngooi chién thing, thong tin Marketing cang dic biét quan trong d6 1a co sé cho
céc nha quan trj ra cac quyét dinh vé Marketing ciing nhoj cac quyét dinh dé Quan
tri va Phat trién day manh chién lojoc Marketing mix ctia Coéng ty. Cai cong ty Nam

Hojong can nam bat d6 1a:
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° Nhu cu, mong mudn cua khach hang (ho can gi, ho mong mudn dich vu
nhoj thé nao, san pham dich vu cung cap cho ho ra sao...v.v.), chi phi danh cho dich
vu cua khach hang (ngan sach ctia ho danh cho dich vu cong ty), thong tin vé dich
vu cua cong ty (su hiéu biét ctua khach hang dbi v6i san pham dich vu cia cong ty
ra sao). Pé lam dojoc bd phian Marketing phai 1ap bang khao sat dé khi nhan vién
hoic kénh phan phdi ciia cong ty giao cac 4n pham cho cac khach hang, hoic ca
nhan trong cic chojong trinh Event do cong ty thuc hién. Nham khao sat nhu cau
ctia khach hang va day manh hoat dong nghién ciru Marketing.

° Cac d6i thu canh tranh & thi trojong nhoj thé nao, mirc do canh tranh ra sao?
Nghién ciru thong tin ddi tha canh tranh (tiép can truc tiép hodc gian tiép, hay qua
cac d6i tac) dé ndm bat dojoc diém manh — yéu cua ddi thu, tir d6 chuan bi cac
phojong an chu ddo dé d6i phé hiru hiéu. Cac thong tin ddy du va chinh xac vé cac
d6i thu s& gitip cho cong ty tham nhép thi trojong véi chi phi thap ma lai dat hiéu
qua cao va it rai ro hon.

o Can tim hiéu ky nhiing co hoi va rai ro kinh doanh c6 thé bi anh hojong tir
nhirng su thay ddi cac yéu td vé chinh tri, luat phap, danh gia ky dé doja ra quyét
dinh cudi cung va chiu trach nhiém véi nhirng quyét dinh do.

° Xay dyng mot ngan sach cho chojong trinh Marketing voi chi phi t6i thiéu
nhéat c6 thé dojoc.

<> Pé hd trg cong tac Marketing cong ty can lam tt cac cong cu ctia Marketing,
phat huy cac kha ning ctia né nham tao ra mot sy phu hop gitra cac yéu té va diéu
kién thi trojong tir d6 s& gitip cong ty cung ¢ dojoc vi tri cia minh va nang cao hiéu

qua kinh doanh.
3.2.1 Giai Phap Vé Chinh Sich San Phim
* Muc tiéu

- Cho ra mit thém nhiéu 4n pham véi chit lojong cao, thé hién rd dojoc
noi dung, khong co sy trung lap, dong thoi gan lién véi timg ddi tojong khach hang

cu thé.
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s Co s¢ doja ra giai phap

- Dua vao hoat dong chinh sach san phém da phéan tich ¢ thyc trang
chojong 2, chinh sach san pham ddi v6i cong ty Nam Hojong 13 chinh sach song con
vi cong ty xay dopng nén tén tudi Nam Hojong dong thoi cé dojoc vi tri va din dau
nhoj hién nay déu la nhd vao chét lojgng san pham cao va dojoc sy tin yéu ctia

khach hang.
% Noi dung thwe hién giai phap

- DPa dang héa san pham nham tiép can ddi tojong khach hang méi nho
viéc cong ty sip cho ra mit tap chi Women Leader hojong t6i chu yéu déi tojong
khach hang 1a céc nir 1anh dao doanh nghiép. Hién nay khach hang c6 thé dé dang
tim kiém thong tin cac hang héa qua cac brochure do cac trung tim thojong mai gui
dén, cac kénh truyén hinh quang cdo nhoj Viet Home shopping, cic website do do
nhan hiéu tap chi “Cam nang mua sam” khong con thu hat khach hang nira. cong ty
Nam Hojong nén xem xét loai bé nhan hiéu nay dé c6 thé tp trung ngudn luc cho
cac hoat dong khac. Tang coong chat lojong san pham tap chi nhoj chd trong vao

bao bia, chat lojong gidy, bai cAn dap ung dojoc nhu cau thong tin cta doc gia.

- Céng ty can chu trong hon vao dich vu cham soc khach hang, nhat 13
d6i v6i nhitng khach hang st dung dich vu quang cdo. Cac dich vu hiu mai quang
céo ciia cong ty nhoy dang bai quang céo 1én cac website ctia cong ty c6 thé giao cho
cac sinh vién thyuc tap.Tang cojong quang ba san phdm trén cac phojong tién thong
tin dai chung va giri thoy thim hoi cam on (qua Mail hodc truc tiép) dé thu thap

thong tin, ¥ kién ctia khach hang vé cac san pham tap chi cua cong ty.
< Két qua dat dojoc tir giai phap

- Néu giai phap dojoc thuce hién s& gitp cai tién san pham phu hop véi thi
hiéu va nhu ciu cia khach hang. Ciing 1am da dang hoa san pham, ndm bit va loai

b6 dojoc nhimng yéu t6 khong can thiét tir san pham sao cho phu hop.
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3.2.2 Giai Phap V@& Chinh Sach Gia
* Muc tiéu

- Giam dojoc chi phi mot cach ddng ké nhét ciia cong ty, mang lai lgi

nhuén cao véi muc gia canh tranh nhat.
% Co s6 doja ra giai phap

- Dya vao thyc trang hoat dong chinh sach gia ca cia cong ty Nam
Hojong trong giai doan 2013 — 2015 da phan tich ¢ chojong 2, Cong ty phai thué
ngoai hau nhoj toan bd cac khau nén kho tiét kiém dojoc chi phi mot cach tdi opu

nhét.
+* Noi dung thwe hién giai phap

- Hién nay, s6 lojong tap chi cong ty ban ra di suy giam. Cong ty Nam
Hojong nén xem xét dé giam bét sb lojong tap chi phat hanh mdi ky cling nhoj cat
giam nhan vién bién tap dé tiét kiém chi phi. Cong ty nén dau to] thém thiét bi, may
moéc phuc vu cho hoat dong t6 chirc sy kién cila cong ty, tranh trojong hop phai di
thué ngoai vé 1au dai s& tén kém. Hién nay theo khao sat thi trojong gia quang céo
va tap chi cia Nam Hojong thap hon so v6i cong ty dbi thu, diéu do tao nén loi thé
canh tranh cho cong ty. Tuy nhién, cong ty cAn dau to] va ap dung tién bd khoa
cong nghé dé giam chi phi ddu vao,ning cao chét lojong san phdm va c6 thé giam

gia thanh quang cdo — tap chi thap hon nita, nhojng van can bang dojoc tai chinh.
% Két qua dat dojorc tir giai phap
- Giam ap luc khi d6i dau véi cac d6i thi va thu hit thém nhiéu khach
hang hon. Tiét kiém dojoc chi phi, thu hut mot lojong 16n khach hang tiém ning.
3.2.3 Giai Phap Vé Chinh Sach Phan Phoi
* Muc tiéu

- M6 rong thi trojong & cac khu vuc khac trong ca nojiéc trong nhirng

nam tdi. Ra soat lai to1 da cac ngudn luc khach hang tiém nang hién nay.
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s Co s¢ doja ra giai phap

- Dua vao thuc trang hoat dong chinh sach phan phéi trong chojong 2,
day 1a chinh sach c6t yéu dong thoi cling 1a chinh sach quan trong nham gitp cong
ty tiép cAn nhanh hon véi khach hang, gitp coéng ty mé rong thi phan ctia minh
trong thoi gian tdi. Song, con mot s6 ton tai trong chinh sach phan phéi ma cong ty
nén xem xét dé cai tién. Hién nay, kénh phan phdi choja da dang ciing lam giam

hiéu qua cua hoat dong kinh doanh.
+ Noi dung thuc hién giai phap

- Thoi gian téi mién Trung 13 mot thi trojong hap dan va dang phat
trién, cong ty can mé thém chi nhanh ¢ mién Trung (ddc biét 1a Tp.Pa Ning, Nha

Trang), giup quy mo cua cong ty dojoc md rong.

- Hién nay, san pham tap chi ctia céng ty Nam Hojong dojoc phan phdi,
tropng bay cha yéu & khu vuc quan 1, quan 3 va cac quan trung tim TP.HCM. Cong
ty Nam Hojong nén mé rong phan phdi tap chi dén céc khu vuc tiém ning quén 2
(khu biét thy Thao Dién) va Quan 9 ( khu biét thy Vinhome). Trong tojong lai, 2 dia
diém vira néu sé tro thanh khu dan cop quy tu nhitng ngojdi ¢6 thu nhap cao — ciing
1a ddi tojong khach hang ma cong ty nhim t6i.Ngoai ra, viéc nim bét dojoc sy phat
trién cta cac do thi hién dai va khu can ho cao cép tai cac khu vuc hd tro rat 1én cho
cong ty trong viéc thu hat nhom khach hang tiém ning. Ra soat lai hé thong kénh
phan phdi cua cong ty dé kip thoi loai b nhitng noi tropng bay ké va tap chi khong
hiéu qua, khong thu hat dojoc sy chii ¥ cta khach hang. Tim kiém nhiing dia diém
trong bay tap chi méi nhoj khach san 6 sao The Reverie Saigon, phong chd VIP cta
san bay...Quan 1y doi ngil nhan vién ban hang trong kénh dé khach hang c6 dojoc
su phuc vu tdt nhat, tao su chuyén nghiép cho nhan vién tir trang phuc t61 cach giao
tiép. Thojong xuyén lién lac v&i khach hang dé duy tri méi lién hé gitra khach hang
va cong ty, ddm bao san phdm cta cong ty dojoc giao dung thdi han 13 mot yéu cau

tién quyét dé khang dinh uy tin cua cong ty trong long ngoyoi tiéu dung.

- Trong thyuc té, dé phat trién mo rong thi trojong sé gip nhiéu kho
khan, tuy nhién tir nhitng thi trojong muc tiéu nho; Tp.HCM, Ha Noi thi cong ty s€

c6 co s& dé phat trién thi trojong méi.
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< Két qua dat dojorc tir giai phap

- Néu giai phap néu trén dojoc thong qua va dojoc thuc hién mot cach
thanh cong thi s& mang lai sy gia ting nhanh chong s6 lojong khach hang biét dén
san pham cua cong ty, thojong hiéu Nam Hojong sé& c6 chd dung trén thi trojong, tir
d6 1a su gia ting cua sb lojong tap chi dojgc ban ra dan theo doanh thu va lgi nhuén

cua cOng ty cling s€ tang..
3.2.4 Giai Phap V@& Chinh Sach Xuc Tién
** Muc tiéu

- Hinh anh cda cong ty s€ dojoc xuat hién trén tat ca cac trang mang xa

ho6i hién hanh, va phu séng toan qudc va vojon ra thé gidi.
% Co sé doja ra giai phap

- Dua vao hoat dong chinh sach chiéu thi da phan tich trong chojong 2,
cho thdy, chinh sach xuc tién ciling rat quan trong vi né thuc ddy viéc tao dung hinh
anh va san pham cta cong ty trong long cia khach hang. cong ty can phai tiép tuc
dau to] nghiém tic va c6 ké hoach dé phat trién chinh sach ndy nham thu hat va 1am

khach hang hai long hon.
% Noi dung thuc hién gidi phap

- Dé lam tét didu d6 cong ty can cha ¥ va phat huy cc chinh sach nho
quang céo, khuyén mai, ban hang ca nhan, Marketing truc tiép:

- Quang cdo: Tang codng sy xudt hién cac Poster, Billboard,
Banner,...khong chi tham gia vao mang xa hoi Facebook ma con trén cdc mang xa
hoi nhop: Twitter, Instagram,...dé Quang céo va cé sy tojong tac - tiép can nhanh
khach hang. Ngoai ra can tim hiéu y kién cua khach hang vé ndi dung sy hai long va
su thay do6i thai d6 ctia khach hang sau khi nhan dojoc théng tin quang céo cua cong
ty.

- Khuyén mai: Nhoj di phan tich & chojong II, hau hét cac tap chi cia
Nam Hojong déu giao ting mién phi. Muc dich ctia Nam Hojong 13 théng qua tap
chi & diy manh dich vu Event ctia cong ty. Tuy nhién cong ty cin danh gia sb

lojong
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khach hang dén véi cong ty trojdc, trong va sau khi tap chi dén tay khach hang va
doanh thu cong ty ting hay giam. Nhim khic phuc va ciing ¢ lai cong cu nay.

- Ban hang ca nhan: 1a cong cu tiéu thy san pham nhanh coéng ty nén
duy tri cong cu nay, nham tiép can dojoc nhu cau cua khach hang va thong qua tap
chi phét trién dich vu Event cua cong ty. Can danh gia xem luc lojong ban hang da
thyc hién chirc nang va nhi€ém vu cua minh nhoj thé nao, danh gia thai do hai long
ctia khach hang ddi véi nhan vién ban hang va vi mé hinh, cach thirc ban hang cua
cong ty.

- Marketing truc tiép: Khéng chi lién lac Marketing truc tiép qua
Email, thop tin, Internet Marketing, Pién Thoai / Fax, Catalog, ma loi thé hon 1a
thong qua cac Event do Nam Hojong to chtrc, nhan vién c6 thé gip truc tiép khach
hang dé to] van vé cac san pham va dich vu ciia cong ty. Tuy nhién dé lam tot cong
ty can dao tao tét, co su logic va nhimg tmg pho trong qua trinh Marketing truc tiép
v6i khach hang cho nhan vién cta minh.Véi cac giai phap vé chiéu thi nay thi phan
16n thach thie vé viée tiép can cac ddi tojong khach hang muc tiéu cia cong ty phan
nao dojoc giai quyét mot cach co dinh hojdng, minh bach, rd rang hon va phan nao

cling doja cong ty c6 dojoc nhitng thong tin chinh xac nhét vé thi trojong.
< Két qua dat dojorc tir giai phap

- Nhim tao long tin va nhan thirc vé cac tap chi cling nhoj dich vu Event
ctia cong ty. Hiéu vé thai do cua khach hang vé viéc tiép nhan thong tin tir cac chinh

sach cua cong ty.

3.2.5 Giai Phap B6 Tro Khic Nham Piy Manh Hoat Pong Marketing —
mix Cia Cong Cy

R/

< Pay manh hoat dong truc tuyén (marketing online) va marketing

s0 (digital marketing)

- Véi su xuét hién d at cia cac trang bdo dién tir khién cho doanh thu tir
viéc ban cac 4n pham tap chi clia cong ty sut giam, khong con dem lai nhiéu lgi
nhuan nhoy trojée. Toi xin dé xuat cit giam ngan sach danh cho viéc xuit ban tap
chi, chuyén sang dau to] cho cic hoat dong marketing hién dai nhoj marketing sd

(digital marketing), marketing truyén thong xa hoi (social media marketing).
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- Cu thé cta dé xuét nay la cong ty s& chi duy tri xuat ban tap chi dé
lam cong cu hd trg cho cac hoat dong td chire su kién, quang cao chur khong Xuét
ban dé ban nhoy trojde kia. Tiép theo, Nam Hojong s& phat trién phdn mém tng dung
dé khach hang c6 thé doc tap chi trén dién thoai di dong. Tap trung ngan sach va
ngudn luc dé phat trién cac trang bao dién tr ma coéng ty dang s& hitu nhop
HotNow.vn, bstyle.vn... bang cach cai thién giao dién trang web, chét lojong bai

ding nham thu hut ngojoi xem qua d6 thuc hién ban banner quang cdo trén website.

- Ngoai ra, trén tap chi gidy cta cong ty Nam Hojong c6 thé in thém dia
chi dojong link hodc thém ma vach 2 chiéu (QR code) dé giup ngooi doc dé dang

tiép can nhiéu hon t6i trang web tap chi truc tuyén cta cong ty.
« Thanh lap dich vu méi — xir Iy khiing hoéng truyén thong

- Trong nén kinh té qudc té hién nay, vai trd cua truyén thong rat quan
trong trong vi¢c tao vi thé canh tranh cho doanh nghiép Viét Nam. Truyén thong
gidng nhoj con dao 2 lojdi vy, néu tan dung t6t n6 sé giup doanh nghiép phat trién,
nhojng chi mét sai s6t nho s& tao ra khung hoang truyén thong anh hojong rat 16n
dén hinh anh ciing nho hoat dong san xuat kinh doanh cuia cong ty. Vi du dién hinh
nhat vé khiing hoang truyén thong & Viét Nam chinh 13 vu viéc “con rudi trong san
pham nojéc udng cua tap doan Tan Hiép Phat”. Khung hoang truyén thong 1a mot
khai niém kha quen thudc v6i cac doanh nghiép nojdc ngoai. Nhojng ddi v6i doanh
nghiép Viét Nam thi khing hoang truyén thong 13 diéu kha méi mé dan dén viée
thiéu kinh nghiém xur 1y gy ra hau qua nghiém trong néu gap phai. Do d6 toi xin dé
xuét cong ty thanh lap “ban xtr 1y khung hoang truyén thong” vira dé chuén bi cho
cong ty, vira 1a dich vu cung cap giai phap cho khach hang gitip ho xir Iy cac tinh
huéng x4u néu gip phai.

< P& xuit ting gia thanh tap chi Phong Cach Doanh Nhan

- Hién nay cac 4n pham tap chi dang bi that thé so voi cac tap chi dién
tor di kem theo 1a cac dich vu quang cdo trén tap chi cling bi &nh hojéng. Tuy nhién
cac tap chi gidy van c6 opu diém 1a thong tin khi dojoc ding tai da dojoc kiém duyét
ky cang, c6 tinh xac thuc cao. Khong nhitng thé tap chi lai co thé trang bay, loju trit
1au, dé dang ting cho ddi tac, ban be, ngooi than. Do do, cac khach hang doanh
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nhan van rat oja chudng sir dung dich vi quang céo trang bia tap chi Phong Céach
Doanh Nhan ctia cong ty Nam Hojong dé PR cho ban than 1an doanh nghiép cua
ho.Nhoj d4 phén tich & chojong II thi hién nay mot phan san pham tap chi cta cong
ty dojoc ting mién phi cho cac khach hang sir dung dung dich vu quang céo. Do do,
t6i xin dé xuét ting gia thanh tap chi Phong Cach Doanh Nhan (tir 49,000 VND 1én
69,000 VND). Vi viée tang gid nhoj vay khi khach hang dung dich vu quang cao
nhén dojoc tap chi véi trang bia 13 hinh anh ctia minh ho s& cam thay gia tri ban than

dojoc ting cao, ting mirc d6 thoa man ddi véi dich vu cong ty.
< Nghién ctru, phat trién thi trojong méi

- Véi tinh hinh canh tranh gay git hién nay khién cho thi trojong bi
nhiéu phan, viéc tim ra mot thi trojong méi dé phat trién 13 rt quan trong voi cac
cong ty. Tur khi thanh 18p téi nay, cong ty Nam Hojong chi chi trong vao thi trojong
muc tiéu 1a d6i tojong khach hang doanh nhan thojong loju, cao cip. Nay toi xin dé
Xuat cong ty hoiéng t6i thi trojong khach hang trung loju 14 nhitng doanh nhan khoi

nghiép, nhitng nhan vién van phong v61 muce lojong kha gia. ..

- Néu nho trojéc day tap chi ciia cong ty chii yéu ding quang cao cho
nhimg san pham cao cdp nhoj déng hod Rolex, tui xach Hermes thi trong thoi gian
t6i Nam Hojong nén ding nhiing tin quang cdo vé cac thojong hiéu san phim binh
dan hon nhoj dong ho Seiko, tai xach Michale Kors phuc vu nhu ciu thong tin cta

nhirng ddc gia trung loju.
TOM TAT CHQ]ONG 3

Noi dung co ban cta chojong 3, bao cdo trinh bay mot sd nhitng giai phap lién quan

dén cac chinh sach: san pham, gia ca, phan phdi, chiéu thi va giai phap bo trg khac.

Mic du trong giai doan 2013 — 2015, cong ty da thuc hién khé tojong d6i mot s6
nhirng chinh sach Marketing — mix, tuy nhién van con tdn tai mot sb nhirng han ché,
nhojoc diém can khic phuc. Qua thoi gian thuc tap tai cong ty C6 phan TT & BT
Nam Hojong, theo ddi, quan sat, danh gid, ngojoi viét dé tai di néu ra mot sb nhimng
giai phap bam sat theo dung tinh hinh kinh doanh va hoat dong thuc té cta cong ty.
Véi nhiing giai phap va kién nghi trén, t6i hy vong trong thoi gian toi. Hoat dong

Marketing — mix ctia cong ty s¢ dan hoan thi¢n va phat trién hon nira.
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KET LUAN

Cong ty C6 Phan TT & DT Nam Hojong ludn coi cong tac Marketing noi
chung va marketing-mix 1a rat can thiét, rit quan trong vi né 1a nén tang cho céac
hoat dong khéac. Hoat donh Marketing-mix luén dojgc cong ty xem trong vi nd trd

thanh cau ndi hiru ich giira doanh nghiép va ngojoi tiéu dung.

Cong ty ludn két hop chit ché cic cong cu ctiia Marketing mix vdi cac
phong ban khac, nham danh gid muc do thuc hién cong viée, vi chung luon co mbi
quan hé mat thiét voi nhau, tac dong 13n nhau cing hojéng dén sy dam bao va gop
phan vao hiéu qua kinh doanh chung ctia cong ty.

Véi nhitng thanh qua da dat dojoc, khong chi do tim nhin va nhimng nd
lyc cia ban 1anh dao, ma con nho vao nhitng dong gop dang tran trong cua doi ngii
bién tap, quan 1y va nhan vién. Nhitng ngojoi da ludn chung vai sat canh dé cho ra
doi nhitng san pham va dich t6t nhat, dap tmg dojoc nhu cau khac khe ctia khach
hang. Dic biét, cong ty Nam Hojong s& khong thé phat trién t6t néu thiéu sy tin
tojong cua dbi
tac va khach hang danh cho. Chinh sy dong hanh cua khach hang trong sudt thoi
gian qua di chdp canh cho thojong hiéu Nam Hojong khang dinh dojoc vi thé nhoy
ngay hom nay.

7] Vi vay, sau thoi gian thyc tap tai cong ty bﬁng viéc van dung ly thuyét
da hoc cong véi qua trinh tim hiéu thuc té, tham gia vao cac viéc phan phéi tap chi
va cac chojong trinh Event cta cong ty, em dd manh dan doja ra mot sd giai phap
v6i mong mudn gép phan hoan thién nhiing giai phap nham phat trién cong tac
Marketing-mix tai cong ty. Do trong khudn khé thoi gian thuc tip con han ché, kién
thirc ban than con choja hoan thién nén chic chén s& c6 nhiéu thiéu sot nhat dinh. Vi
vy rat mong su chi bao, dong gop cua Thay Lé Quang Hung cung cac Anh/Chi
cong ty dé dé tai dojoc hoan thién hon va rit kinh nghiém trong cong tac va hoc tap

sau nay.
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