
New Haven Ecology Project 
Board Meeting Agenda 
November 25, 2019 
 
 
Welcome 

Public Participation 

Business Requiring Approval (5:40)                      

●​ Minutes of the October 28th Meeting (Secretary) 
●​ Revised English Learner Policy (Liz) 
●​ Board Resolution to participate in 2019-2020 CDBG (Betsy) 

Finance Committee  Report (Treasurer) (5:50)    

●​ Budget v Actuals as of 10.31.19 
●​ Days of Cash on Hand graphic                                                

Organizational Update (6:00) 

●​ Questions about the Program  Dashboard 
●​ Presentation of SY 19-20 School Improvement Plan (Liz Cox) 

Old Business (6:15) 

●​ Update on charter renewal- Need bylaws revision - determine process 

New Business 

●​ Election of new Directors (6:20) 
○​ Peter Ludwig application 
○​ Peter Ludwig Resume 

●​ Opportunity for board engagement: Community Programs Policy Review Committee 
●​ Next steps in board development Purposeful Boards  

○​ Fundraising Taskforce (Bob) 
○​ Build a Great Board Taskforce (Wendy) 

●​ Observe 9th Family Food Night (6:30) 

Adjourn (7:00) 

Next Meeting: December 16th, 5:30 PM 

 

https://docs.google.com/document/d/1kwFp6o68TiJ77jdlOCklkOsj2P59z3sDvJ7xF00LZDw/edit?usp=sharing
https://drive.google.com/a/nhep.com/file/d/1_hDS6K5T16fZwn5htpdogWr-ddsp7L4A/view?usp=sharing
https://drive.google.com/a/nhep.com/file/d/1N7o6pUo0J9Jwy0UKIuaNHNoe9nalBYxj/view?usp=sharing
https://docs.google.com/spreadsheets/d/18P61aGooaVJ3zxv1schiurOT6ppWXy_O_5YRdVe4Qvs/edit?usp=sharing
https://drive.google.com/a/nhep.com/file/d/1AOL1yTRIVwq3YQrSryS5Lb2tQtw2fGl3/view?usp=sharing
https://drive.google.com/a/nhep.com/file/d/118r5_JFIbbGv_MUoqFhEnGOJ0i1xMKjU/view?usp=sharing
https://docs.google.com/document/d/1lGRjPl-emdQ7RAIdJNI2FyfkhIKmWYWgpPTyQ8cUO34/edit?usp=sharing
https://drive.google.com/a/nhep.com/file/d/0B7kFG6ijziRORjZDWGEtUk9Cd2w2TkNxT0FhWDFCaXZVMkFv/view?usp=sharing
https://drive.google.com/a/nhep.com/file/d/0B7kFG6ijziROa0FQd0h5TmJmR3VGME5uQW5Ldkd3QmdGRE93/view?usp=sharing
https://docs.google.com/document/d/1-MQCgdrKbOrRvJAwuiHsrI9e3o67zfaApeW4-_eyO6E/edit?usp=sharing

