Contractor Notes and Copy

Facebook Ad

(Image Not Yet Provided by client)
Renovation Is a Full Time Job That Pays Zero Dollars an Hour

With tight deadlines and constant surprises, your once exciting project has now taken over your
life, ripping away time with friends and family and disrupting your day to day operations.

What if you could reclaim your life and still get that project finished?

Click below to learn how you can break free from this renovation nightmare

Sales Page

This copy will be on the homepage of the website, the goal is to get the leads to click on
the get a quote page. They will most likely arrive from a facebook ad (above).

Escape the never ending renovation hell

LEAD
Whether you're a homeowner or a business owner, renovation challenges like delays and
budget overruns can make a dream project your own personal hell.

An unpaid full time job that requires all your time and effort, forcing you to miss moments with
your family or working on your business.

Our system has resulted in (X+) successful projects that have consistently taken pressure off
our clients so they can focus on their day to day lives.
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BODY
Facing a major renovation, with tight deadlines and constant surprises, your once exciting
project has morphed into an absolute nightmare.



You watch as costs unexpectedly skyrocket, stretching your budget to its limits.

Days blend into a sequence of delays and disappointments, as your dream project sinks into a
realm of frustration.

You might have tried to hire different contractors for separate tasks, resulting in a fragmented
project marked by misaligned goals and clashing timelines.

You may have also attempted to take on the project yourself, turning it into a full time job that is
paying you $0 an hour.

These obstacles may leave you with the urge to completely abandon your project.

Little do you know, the secret to planning and executing a successful project is very
straightforward...

The key lies in organized complexity, which involves systematic organization, clear
communication, and effective coordination.

We apply this principle to transform a complex construction project into simpler, manageable
tasks, emphasizing the importance of technical and project management knowledge.

Your project can now unfold smoothly, where anticipation replaces anxiety and you can truly see
your vision come to life while focusing on your day to day operations.

Get a quote

Close
Value Dump:
Our Contractor Service Provides:

Expert Project Management:
e Comprehensive oversight from start to finish, ensuring projects run smoothly, on time,
and within budget.
Transparent Communication:
e Regular updates and open lines of communication throughout the project, ensuring your
vision is perfectly executed.
Legal and Regulatory Compliance:
e Handling of all permits and regulations, ensuring the project complies with local building
codes and standards.



Budget Optimization:
e Strategic planning and resource allocation to maximize value while respecting your
financial boundaries.
After-Service Support:
e Ongoing maintenance tips and post-project support to ensure your investment remains
protected.
Risk Management:
e Significantly reduce the risk of costly mistakes and compliance issues, ensuring a safer
and more secure project outcome

3 Way Close
Determine the future of your project today

Try to do it all yourself:
e Spend your valuable time navigating complex building codes and managing unforeseen
complications just to become overwhelmed and abandoning the project midway through.

Hire another / multiple contractors:
e Risk lack of cohesive project management and potential inconsistencies in work quality
and planning, resulting in a disjointed and unsatisfactory final outcome.

Or get a quote and sit back as we seamlessly plan and execute your dream project, letting you
focus on your everyday life stress free.

Due to our focus on delivering exceptional quality, our spots for new projects fill up quickly, so
we encourage you to act now to ensure our team can bring your vision to life.
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Questions and market analysis

4 questions

1. Who am | talking to?
The target customer is likely in a situation where they are facing a complex home
improvement or construction project. They might be overwhelmed by the scope of
the work, unsure about how to proceed, and concerned about the potential costs
and time involved. Most likely an adult 35 - 65 with a family and day to day duties
at a job or running a business.

2. Where are they now?



Homeowners often start their home improvement projects with enthusiasm but
soon face multiple obstacles. They most likely came to the sales page from an ad
or word of mouth with initial interest and curiosity in the service, hoping it can
solve their problems.

If they are at the ad they are “on the street” and must be taken to the “showroom”
being the sales page.

Where do | want them to go?

I'm using the facebook ad to get them to the sales page and the sales page to get
them to click on the contact page.

What will get them there?

To get them to click on the CTA, they should feel the pains such as missing out on
social life, drowning in loads of work that’s netting $0 and overall feeling burned
out, they should also feel a sense of relief when | get to the offering of the service,
making it seem like a pain killer and giving them a taste of the dreamstate,
enticing them to click the CTA .

Current roadblock

The primary roadblock is a lack of knowledge and experience in handling complex
construction tasks. This includes an understanding of materials, techniques,
timelines, and budgeting. There's also a significant challenge in coordinating
various aspects of a project, from design to execution, while ensuring compliance
with legal standards.

The major roadblocks encountered by homeowners include miscommunications
with contractors, delays due to backordered materials or tools, and issues with
subcontractors not showing up. These problems are exacerbated by hidden
issues in the home like water damage, plumbing problems, or dangerous
materials in older homes

The solution to the roadblock

The fundamental solution lies in the principle of "organized complexity.” This
principle suggests that complex tasks are best managed through systematic
organization and breaking down the project into manageable parts. This involves
detailed planning, clear communication, and effective coordination. By applying
this principle, the overwhelming complexity of a construction project is
transformed into a series of simpler, more manageable tasks. It also implies the
importance of knowledge, both in terms of technical aspects and project
management.

Solutions involve establishing clear and effective communication with the
contractors, being flexible with material choices, and having contingency plans
for subcontractor availability. It's also crucial to be prepared for additional issues



that may arise during renovations, such as water damage or electrical problems,
by allocating extra budget and time for these unforeseen circumstances

How the service fits into the solution

The general contracting service enters the picture as a facilitator of this principle.
It embodies the organized complexity approach by providing expert planning,
resource management, and execution. The service brings in the necessary
expertise and experience to break down the project into manageable phases,
ensuring each is executed with precision and in alignment with the customer’s
vision and constraints. This way, the service not only resolves the immediate
challenges of the construction project but also aligns with the natural law of
managing complex tasks efficiently.

Analysis of copy:

Facebook Ad: The headline captures frustration but might lack an emotional hook and
clear value proposition, CTA doesn’t hint at a unique solution, might need to implement
that. | might need to communicate the value we offer to give them a taste of the
dreamstate.

Sales Page:

Might need an earlier introduction of the service's unique approach, 3 way close might
be a bit excessive along with the urgency, but I think it could serve a purpose. The
emotional connection | believe is solid and provides a lot of empathy, but there could be
ways to strengthen it in ways | have yet to gain the knowledge to do so.

Avatar: Mr. Jimmy

Fears:



e Jimmy might fear hiring contractors who fail to deliver on time and within budget,
leading to prolonged and costly projects. He may also fear the disruption of his
family's daily life due to ongoing construction work.

Dream State:

e Jimmy’s dream state involves a smoothly executed home renovation project that
enhances the comfort, functionality, and value of his home. He envisions a
stress-free process where his needs are understood and his expectations are
met or exceeded.

Beliefs:

e Jimmy believes in the importance of trust and reliability in business relationships.
He values clear communication and transparency, especially when it comes to
project timelines and costs. He likely believes that paying for quality work is a
worthwhile investment.

Goals:

e His primary goal is to improve his living space in a way that aligns with his
family’s needs and lifestyle. This might include creating a more functional kitchen,
adding a home office, or updating the bathroom.

Challenges and Pain Points:

e Jimmy’s challenges include balancing the desire for quality work with a
reasonable budget and finding a contractor who can deliver on their promises. He
may also be concerned about navigating the complexities of home renovations,
such as permits and design decisions.

Decision-Making Process:

e Jimmy likely values recommendations from friends or family and relies on online
reviews and portfolios to assess the credibility of contractors. He prefers
thorough and straightforward information that helps him make informed
decisions.

Lifestyle:

e As a homeowner, Jimmy is probably family-oriented and enjoys a comfortable
lifestyle. He may be busy with his professional and family life, seeking solutions
that offer convenience and efficiency.

Values:

e He values honesty, integrity, and respect in business interactions. He's likely
environmentally conscious and appreciates sustainable and eco-friendly options
in home improvement.

Objections to the Service:

e Jimmy might be skeptical about the true cost and duration of renovation projects.
He could be wary of contractors who over promise or lack adequate
communication skills.

Communication Preferences:



o He likely prefers clear, concise, and regular updates about the progress of his
home renovation project. He appreciates being kept in the loop and having a say
in major decisions.
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