10 Handy Tips to Optimize Your Remote Team's
Workflow
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Hybrid, remote and traditional work settings are keen on optimizing their team's workflow. Every
team leader works to improve the team's efficiency and effectiveness in performing its duties.

Remote working is widely adopted in several businesses. 16% of enterprises only hire remote
employees. Many employees work from their respective residences. While this benefits
businesses and employees, its management is tricky.

To build a working team, business leaders will need to streamline their workflows and create
working systems within the organization.

In this article, we'll explain the importance of workflow management and share ten handy tips
that help team leaders optimize their workflow and enhance efficiency.


https://www.pexels.com/search/Remote%20teams/
https://www.smallbizgenius.net/by-the-numbers/remote-work-statistics/#gref

Why is workflow management important in remote teams

Workflow management is crucial in every enterprise, considering each employee's different
roles. Let's see some importance of workflow management in remote teams.

e Effective time management

Employees who perform repetitive tasks get bored and lose interest in their jobs.
Workflow management ensures effective use of work time by eliminating redundant
procedures.

Workflow systems automate work activities allowing staff members to focus on other
tasks. It also ensures that employees receive specific tasks and roles according to their
abilities and expertise. Most workflow systems have a reminder and notification features
that help team members stay on track and perform their duties on time.

e Ensures transparency

Remote businesses that clearly show the plan of events and the roles of every employee
help their team members connect better with the team goals. Most employees like to
know whom to meet when they need clarification or help with a particular task.
Transparent processes also help employers gain the trust of their employees.

Plus, transparency fosters engagement and productivity in remote offices. Since every
team member understands their role, they will get on with it rather than constantly asking
for the assigned tasks.

e Ensures optimum productivity

Workflow management involves stating the roles of employees. It ensures every staff
knows the tasks and deadlines of the period, which is vital for productivity. If jobs are not
allocated to employees, they won't know what is expected of them and will need to wait
to understand their duties which will hamper their productivity.

For optimum productivity, staff needs details on the specific tasks they need to
perform. Knowing their duties allows them to plan their schedule around their job
function.



e Track employees performance
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Some employees perform poorly as a result of misinterpretations and delays in learning
their job roles. Workflow management fixes such poor performance by letting their staff
in on the scope of their job.

Workflows show every role and job process. It gives employees details on how a job is
expected to be carried out and by whom.

e Improves employee accountability

Since workflow states job duties and the responsibility of each employee, team leaders
will get accurate reports of their team's productivity and effectiveness. They will also note
employees that are great at their job roles and identify unproductive employees.

Plus, team managers get insight into how well the team measures up to their goals and
quality.


https://unsplash.com/photos/smgTvepind4

Ten tips to effectively optimize remote team workflow
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Managing your remote team doesn't need to be tough. Here are handy tips to help improve your

team's workflow and productivity.
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1. Monitor performances and measure progress

Accountability is crucial for early task completion. When team leaders hold their employees
accountable, they'll monitor their performance and effectively measure their team's progress.

Monitoring employees provide managers

and offer programs for such exercise.

Plus, progress tracking uncovers unnecessary processes and ineffective procedures. As
business leaders monitor the team's progress on different jobs, they'll identify critical systems
and reduce irrelevant tasks. They will also ensure their teammates perform their duties on time

insight into how productive each staff member is in the
company. It also helps them to identify the areas employees need training and improvement in

and meet up with deadlines even while working from their homes.


https://unsplash.com/photos/--kQ4tBklJI

2. Automate processes

Automating repetitive tasks saves time and money and optimizes processes. Innovative
companies aim to automate most repetitive tasks to speed up their work processes, spare
employees from boredom, and pay more attention to essential duties.

Adopting solutions to automate repetitive work processes is preferred to manual methods. Such
tools as the whole process and improve efficiency.

When redundant tasks are automated, organizations will improve their work structure, allowing

team members to focus on working smarter and staying on track with other tasks. In the long
run, businesses that automate repetitive tasks provide their team with a better work life.

3. Use form templates for business
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There’s no need to reinvent the wheel, especially in terms of contracts and invoices. You can
create your own template and reuse it again and again. Templates make work life easy. You can
also download them online.


https://docs.google.com/document/d/1_3VrdIFPaKazrhNjXm4Hi7EDYyf2mob-RAjtEwKIhTE/edit?usp=drivesdk

Smallpdf provides by far the best form templates for business. With over a hundred choices to
choose from, you can reduce your stress and up the ante with class and style.

Many businesses are able to streamline their operations using templates, especially start-ups
and solopreneurs.

Some options available:

Invoice templates
Contracts and agreements
Business templates
Professional templates
Business templates

Quickly send your remote team templates to improve your workflow and increase productivity.

4. Create comprehensive guidelines

Employees who work from home have grown by 140% since 2005.
Remote workers need comprehensive guidelines since they work from their homes. They need
to understand the roles and procedures involved in their job roles.

For productivity, you need to provide team members with guidelines on their duties and
functions. With detailed guidelines, employees know the best ways to perform their job duties.
Creating a digital guide to explain work processes to staff allows them to ensure they meet their
job requirement and stipulated work quality.

5. Hire the right talent

Reputable companies receive 50% more qualified candidates. Quality talent equates to a great
team. When you hire quality candidates, you're a step closer to improving your workflow.

In remote working, working with the right talent is crucial to get the best results for your team.
Lookout for skill and expertise. Engaging prospects with interviews and tests is great to sieve
out the best talent.

Aim to include accountability tests to the test work processes and to understand how employees
report their roles and tasks.

6. Set clear expectations

Clarifying the goals of your company will improve your team.


https://smallpdf.com/templates
https://www.smallbizgenius.net/by-the-numbers/remote-work-statistics/#gref
https://financesonline.com/recruitment-trends/

Clear objectives give employers insight into the workflow that suits their goals. It reduces errors
and avoids unnecessary wastage of time and resources.

Also, businesses will enhance their employees' performance by putting them on the same page.
When employees understand their roles, they perform better in their jobs. When they provide
details on expectations on schedules, feedback, and collaborations, they'll stay aligned with
their organization's procedures.

7. Encourage feedback and reviews

Designing a program that encourages feedback will help you improve workflow and enhance the
business's productivity. Most employees like to get feedback on their performance. Aside from
building their confidence levels, it also serves as a method of training newbies to perform their
roles.

The program will allow team members to detect the areas they need to improve on and the best
ways of performing tasks. It also gives room for revisions when necessary. Also, feedback
programs allow employees to air their views on specific issues and make suitable contributions.

8. Offer rewards for impressive performance

Remote settings feel abstract most time. However, some remote teams aim to make the most
out of their online communication platforms to maintain connection and engagement among
team members.

Modern remote team leaders understand the value of recognizing and appreciating outstanding
employees, even in remote settings. Recognizing employees' performance plays a measure role
in boosting their morale and stirring other employees towards performing better.

Publishing team members' performance within the organization is an excellent start in
encouraging hard work and diligence. Other methods like cash prices, promotions, and paid
trips are also acceptable.

9. Utilize well-performing collaboration solutions

Collaboration tools are crucial in every remote environment. Tools like project management
software allow companies to monitor progress, improve work progress, and complete projects.
Remote team leaders utilize collaboration tools to communicate and manage their teams.

With the different collaboration tools available to businesses, remote companies will streamline
their work process, boost their overall efficiency, and guarantee project success.


https://www.hrfuture.net/talent-management/employee-benefits/20-creative-and-affordable-ideas-for-employee-recognition/

10. Train and develop employees

For employees to stay motivated, they need to feel fulfilled with their job roles. Providing
employees with training and development programs to help them improve their skills. Plan to
implement a development program suitable for remote workers.

Business leaders invested in their team's enhancement provide their staff with opportunities to
grow and develop their expertise. Asides from boosting the company's productivity, it also

improves its employee retention rate.

Optimizing your workflow is the game changer for your remote
team

Your workflow affects your business in no small measure. With the challenges of remote work
environments, an optimized workflow will significantly influence your team's effectiveness.

Handy tips like monitoring performances and measuring progress, automating processes,
utilizing templates for business, creating comprehensive guidelines, hiring the right talent,
setting clear expectations, encouraging feedback and reviews, offering rewards and incentives
for outstanding performance, utilizing well-performing collaboration solutions and training and
developing employees will boost your team's effectiveness.
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