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Change is coming, are you ready?  
 

-​ economic shifts 
-​ Fear & Uncertainty  
-​ Opportunities  

 
Why I became a mentor  

-​ Help you identify opportunities based on my experience  
-​ Help avoid stress and uncertainty  
-​ Share my knowledge and speed up your growth  
-​ I want to help as many people as possible  
-​  

 
The power of systems  

-​ Decision fatigue  
-​ Procrastination  
-​ Measuring  
-​ Testing and refinement  

 
 
 
 
 
 
 
 
 
 
 
Research their biggest pains  

-​ How to turn a problem into a dream  
-​ The five things causing the problem  

 
Maybe: 
The importance of a shared objective - you are on the same team, work together  
 
 

 



SL: Expect the unexpected 
 
If 2024 has taught us anything, it’s that change can happen instantly and you should expect the 
unexpected.  
 
I've said before that those who adapt quickly, reap the rewards of changing markets. 
 
In recent years, I saw too many good businesses take a hit from supply chain disruptions and 
other constraints. 
  
As a mentor that's the last thing I want to see. 
 
I’m here to help you identify new opportunities and position yourself to make strides in your 
revenue growth. 
 
If you’re stuck working in your business, worried about the future with little to no time for 
strategic planning. 
 
I’ve been working on something special for you to boost cash flow without working 60-hour 
weeks. 
 
It’s going to transform how you approach challenges and decision fatigue will be a thing of the 
past. 
 
Keep an eye on your inbox, you’ll be the first to know when it’s live. 
 
Yours in Action, 
Robin Olivier. 
 

 



SL: The power of systems 
 
How can systems help you save time and make more money for your business? 
 
Let’s use an analogy.  
 
Before a plane can take off, there are a series of essential checks to be done. 
 
Some for the engineers and others for the pilots.  
 
They both methodically go down the list and tick the boxes one by one. 
 
Before your business is ready to fly you need a similar process. 
 
Do you have the cash flow to support growth? 
 
Do you have a strong team that can manage daily operations? 
 
Do you have realistic and measurable daily goals? 
 
If you’re unsure about any of these foundational elements & you want a proven framework for 
financial freedom while working less hours. 
 
I’ve just launched a program designed to take you from operational chaos to streamlined 
success in just 12 weeks. 
 
All you need is 90 minutes per week. 
 
We’ll work together to align your team with a clear vision and actionable goals.  
 
So you can free up to 10 hours a week for strategic planning & the ability to take unscheduled 
holidays to create more moments with loved ones. 
 
Limited to 20 spots, check it out here. 
 
Yours in Action, 
Robin Olivier.  



SL:   
Tribal power and what it means for your business 
Since the dawn of human time, we’ve worked together to survive and develop as a species. 
 
We hunt, we gather and we create. 
 
While tribes have become less traditional & more digital, the foundational elements remain. 
 
When we have people who support our ambitions, we can achieve more. 
 
Business can be lonely and you might struggle to share your challenges with someone who 
understands. 
 
That’s why surrounding yourself with the right people is crucial to your success as an 
entrepreneur. 
 
You become the sum of the five people you spend the most time with. 
 
Every sports player has a coach, even top business minds like Grant Cardone or Steve Jobs 
didn’t get there alone. 
 
It takes a team. 
 
With the right guidance, you can reach milestones in a fraction of the time it takes to figure it out 
alone. 
 
I wish I understood this earlier in my journey and that’s why I’m sharing Business Mastery with 
you now. 
 
We build the foundations you need to scale past the six-figure plateau and run a robust 
business that stands the test of time. 
 
If you’re ready to make a change and join a tribe of industry leaders. 
 
Join now. 
 
Yours in Action, 
Robin Olivier. 
 

 



Turned into social posts  
 
2024 has shown us that change can happen instantly, highlighting the need to expect the 
unexpected. 
 
Adapting quickly to changing markets is crucial for success.  
 
In recent years, we’ve seen many businesses face significant challenges due to supply chain 
disruptions and other constraints. 
 
As a mentor, I aim to help you identify new revenue growth opportunities and achieve a life of 
fulfilment. 
 
If you're feeling stuck in your business, worried about the future, and struggling to find time for 
strategic planning. 
 
I’ve been working on something special for you to boost cash flow without working 60-hour 
weeks. 
 
It’s going to transform how you approach challenges and decision fatigue will be a thing of the 
past. 
 
Be the first to know. 
 
By transforming how you approach challenges, you can overcome decision fatigue and thrive in 
any market conditions. 

 



How Can Systems Help You Save Time and Make More Money for Your Business? 
 
Think of your business like a plane preparing for takeoff.  
 
Just as engineers and pilots follow a series of essential checks, your business needs a 
methodical process to increase profits and scale operations smoothly. 
 
Key questions to consider: 
 
Do you have the cash flow to support growth?  
 
Ensuring steady cash flow is vital for handling unexpected expenses and investing in new 
opportunities. 
 
Do you have a strong team to manage daily operations?  
 
A capable team is crucial for maintaining smooth operations and allowing you to focus on 
strategic planning. 
 
Do you have realistic and measurable daily goals?  
 
Setting achievable daily goals helps maintain focus and productivity. 
 
If you're unsure about any of these foundational elements, it’s time to implement a proven 
framework for financial freedom and operational efficiency. 
 
Aligning your team with a clear vision and actionable goals ensures everyone is working 
towards the same objectives.  
 
This helps improve efficiency while freeing up more time for you to spend with loved ones. 
 
By focusing on these key areas, you can transform your business operations, leading to 
sustainable growth and long-term success.  
 
Start building your systems today and watch your business soar.  



Since the dawn of human time, we’ve worked together to survive and develop as a species.  
 
We hunt, we gather, and we create.  
 
While tribes have become less traditional and more digital, the foundational elements remain. 
 
Having people who support your ambitions can help you achieve more.  
 
Business can be lonely, and you might struggle to share your challenges with someone who 
understands.  
 
That’s why surrounding yourself with the right people is crucial to your success as an 
entrepreneur. 
 
You become the sum of the five people you spend the most time with.  
 
Every sports player has a coach, and even top business minds like Grant Cardone or Steve 
Jobs didn’t get there alone.  
 
It takes a team. 
 
With the right guidance, you can reach milestones more efficiently and effectively than trying to 
figure it out alone.  
 
I wish I had understood this earlier in my journey, and that’s why I’m sharing these insights with 
you now. 
 
Building a supportive network and having the right foundations are key to scaling past the 
six-figure plateau and running a robust business that stands the test of time. 
 
Want to learn how to increase your profits with less effort? Let’s chat. 
 
 
Blogs  
 
 
**SL: Expect the Unexpected** 
 
2024 has shown us that change can happen instantly, underscoring the need to expect the 
unexpected. In the ever-evolving business landscape, the ability to adapt quickly to changing 
markets is crucial for sustained success. Many businesses have faced significant challenges in 
recent years due to supply chain disruptions and other constraints. To navigate these 
uncertainties, it’s essential to be proactive and strategic. 
 



As a mentor, my goal is to help businesses identify new opportunities and position themselves 
for revenue growth. Here are actionable steps you can take to better prepare your business for 
unexpected changes: 
 
### 1. Develop a Flexible Business Plan 
A rigid business plan can limit your ability to adapt. Regularly review and update your business 
plan to reflect current market conditions and potential future scenarios. This will help you stay 
agile and ready to pivot when necessary. 
 
### 2. Diversify Your Supply Chain 
Relying on a single supplier can be risky. Diversify your supply chain to reduce vulnerability to 
disruptions. Establish relationships with multiple suppliers and consider local sources to mitigate 
the impact of global supply chain issues. 
 
### 3. Enhance Cash Flow Management 
Strong cash flow management is vital for handling unexpected expenses and investing in new 
opportunities. Monitor your cash flow regularly, and implement strategies to improve it, such as 
early billing, reducing overhead costs, and maintaining a cash reserve. 
 
### 4. Invest in Technology 
Technology can streamline operations and improve efficiency. Invest in tools and software that 
automate routine tasks, enhance communication, and provide data-driven insights. This will free 
up your time for strategic planning and decision-making. 
 
### 5. Build a Strong Team 
A resilient business relies on a capable and adaptable team. Invest in hiring, training, and 
retaining top talent. Encourage a culture of continuous learning and innovation. A strong team 
can help you navigate challenges and seize new opportunities. 
 
### 6. Foster Strong Relationships 
Building strong relationships with customers, suppliers, and partners can provide support during 
challenging times. Maintain open communication and be proactive in addressing concerns. 
Strong relationships can lead to mutual support and new opportunities. 
 
### 7. Stay Informed and Anticipate Trends 
Stay informed about industry trends and economic indicators. Anticipating changes can help 
you prepare and adapt more effectively. Regularly attend industry events, read relevant 
publications, and network with peers to stay ahead of the curve. 
 
### 8. Seek Mentorship and Collaboration 
No business owner has to navigate challenges alone. Seek mentorship and collaborate with 
other entrepreneurs. Learning from others' experiences can provide valuable insights and 
support. Consider joining a business group or finding a mentor to guide you. 
 



If you're feeling stuck in your business, worried about the future, and struggling to find time for 
strategic planning, it’s essential to explore new ways to boost cash flow and streamline 
operations. By transforming how you approach challenges, you can overcome decision fatigue 
and thrive in any market conditions. 
 
Adapting to unexpected changes requires proactive planning and strategic thinking. By 
implementing these action points, you can better position your business to handle uncertainties 
and seize new opportunities. If you're looking for more personalized guidance on navigating 
these challenges, consider reaching out for further insights and support. 
 
By focusing on these strategies, you can build a robust and adaptable business ready to thrive 
in any market conditions. Remember, the key to success lies in expecting the unexpected and 
being prepared to adapt swiftly and effectively.  
 
Meta post: 
 
**Struggling to keep up with market changes? Try these strategies:** 
 
1. **Flexible Business Plan:** Regularly update your plan to stay agile. 
2. **Diversify Supply Chain:** Reduce risks by having multiple suppliers. 
3. **Enhance Cash Flow:** Monitor and improve cash flow regularly. 
4. **Invest in Technology:** Use tools to automate tasks and enhance efficiency. 
5. **Build a Strong Team:** Hire, train, and retain top talent. 
6. **Foster Relationships:** Maintain strong connections with customers and partners. 
7. **Stay Informed:** Keep up with industry trends and economic indicators. 
8. **Seek Mentorship:** Learn from others and collaborate for support. 
 
Adapting to change requires proactive planning. Transform your approach and thrive in any 
market conditions. For more personalized guidance, reach out for insights and support.  
 
 
Blog  
 
Sure, here's the revised version of the blog post on systems, with different topics: 
 
--- 
 
**How Can Systems Help You Save Time and Make More Money for Your Business?** 
 
Let’s use an analogy. Before a plane can take off, there are a series of essential checks to be 
done. Some for the engineers and others for the pilots. They both methodically go down the list 
and tick the boxes one by one. Before your business is ready to fly, you need a similar process. 
 



Implementing efficient systems in your business can significantly save you time and increase 
your profitability. Here are key steps to ensure your business is ready for takeoff: 
 
### 1. Standardize Processes 
Just like a plane follows a pre-flight checklist, your business should have standardized 
processes for every routine task. This ensures consistency, reduces errors, and saves time. 
Document your processes and train your team to follow them meticulously. 
 
### 2. Automate Repetitive Tasks 
Automate repetitive tasks such as invoicing, scheduling, and customer follow-ups. Use software 
tools to handle these tasks, freeing up your time to focus on more strategic activities. 
Automation increases efficiency and reduces the risk of human error. 
 
### 3. Implement Effective Communication Tools 
Clear communication is vital for smooth operations. Use tools like Slack, Trello, or Asana to 
streamline communication and project management. These tools help keep everyone on the 
same page, track progress, and ensure tasks are completed on time. 
 
### 4. Monitor Performance Metrics 
Just as a pilot monitors flight instruments, you should regularly review key performance 
indicators (KPIs) for your business. Track metrics such as sales, customer satisfaction, and 
employee productivity. Use this data to identify areas for improvement and make informed 
decisions. 
 
### 5. Optimize Inventory Management 
Efficient inventory management ensures you have the right products available at the right time 
without overstocking. Use inventory management software to track stock levels, manage orders, 
and forecast demand. This reduces waste and improves cash flow. 
 
### 6. Enhance Customer Relationship Management 
Implement a customer relationship management (CRM) system to manage interactions with 
current and potential customers. A CRM helps you track customer interactions, follow up on 
leads, and provide personalized service, leading to increased sales and customer loyalty. 
 
Implementing these steps can transform how you approach challenges and position your 
business for sustained success. By focusing on efficient systems, you can save time, increase 
profitability, and achieve a better work-life balance. 
 
If you're looking for more personalized guidance on streamlining your business operations and 
boosting profitability, consider reaching out. With the right support, you can align your team with 
a clear vision and actionable goals, freeing up time for strategic planning and creating more 
moments with loved ones. 
 
Meta  



 
Here’s the Instagram post with the chosen hooks and closes: 
 
--- 
 
**Tired of chaos in your business? Here are six systems to restore order and boost profits:** 
 
1. **Standardize Processes:** Ensure consistency and reduce errors. 
2. **Automate Tasks:** Free up time by automating repetitive tasks. 
3. **Effective Communication:** Use tools like Slack and Trello. 
4. **Monitor Metrics:** Regularly review key performance indicators. 
5. **Optimize Inventory:** Use software to manage stock levels. 
6. **Enhance CRM:** Implement a CRM for better customer management. 
 
**These systems can set you on the path to success. Interested in learning more? Reach out!**  
 
Blog  
 
**Tribal Power and What It Means for Your Business** 
 
Since the dawn of human existence, we’ve thrived through collaboration. Our ancestors hunted, 
gathered, and created together, relying on each other for survival. While the concept of tribes 
has evolved from traditional groups to digital communities, the foundational elements of 
connection and support remain crucial. 
 
In the business world, this concept is just as vital. When we surround ourselves with the right 
people, we can achieve greater success. Unfortunately, entrepreneurship can often feel lonely. 
Many business owners struggle to share their challenges and fears with someone who truly 
understands their journey. This is where the power of a supportive network comes into play. 
 
### The Importance of Community 
 
You truly become the sum of the five people you spend the most time with. This principle 
emphasizes the impact of your inner circle on your mindset, ambitions, and ultimately, your 
success. Whether it's peers, mentors, or coaches, the people you engage with regularly can 
inspire, challenge, and motivate you to reach new heights. 
 
Every successful sports player has a coach guiding them, offering insights and strategies that 
can accelerate their performance. Similarly, top business leaders, like Grant Cardone or Steve 
Jobs, didn’t reach their milestones alone. They surrounded themselves with talented individuals 
who supported their vision and pushed them to grow. 
 
### Building Your Tribe 
 



Creating a powerful network requires intentionality. Here are some steps to help you build your 
tribe: 
 
1. **Identify Your Values:** Understand what you stand for and seek out individuals who share 
similar values and aspirations. This alignment fosters stronger connections. 
 
2. **Engage with Like-minded Individuals:** Attend networking events, join professional groups, 
and participate in online communities related to your industry. Engaging with others can lead to 
meaningful collaborations. 
 
3. **Seek Mentorship:** Find mentors who can guide you based on their experiences. Their 
insights can help you avoid common pitfalls and fast-track your progress. 
 
4. **Be a Resource for Others:** Building a tribe is a two-way street. Offer your support and 
expertise to others in your network. This reciprocity strengthens relationships and creates a 
culture of mutual growth. 
 
5. **Embrace Diversity:** Surrounding yourself with a diverse group of individuals can introduce 
new perspectives and innovative ideas that enhance your decision-making. 
 
### The Path to Growth 
 
With the right guidance and support, you can achieve milestones in a fraction of the time it 
would take to navigate alone. Reflecting on my journey, I wish I had understood the importance 
of community earlier. That’s why I’m excited to share **Business Mastery** with you—a program 
designed to build the foundations you need to scale past the six-figure plateau and run a robust 
business that withstands the test of time. 
 
In this program, you’ll find a tribe of industry leaders who are committed to collective success. 
You won’t just learn strategies; you’ll gain invaluable insights from peers who understand your 
challenges. 
 
### Conclusion 
 
If you’re ready to make a change and join a community that empowers you to thrive, I invite you 
to take this step. Surrounding yourself with the right people can transform your entrepreneurial 
journey. Together, we can navigate the complexities of business and achieve extraordinary 
results. 
 
**Yours in Action,   
Robin Olivier**  
 
Meta  
 



Here’s the revised Instagram post with your selected opening and closing: 
 
--- 
 
**Tribal Power and Its Impact on Your Business** 
 
Since the dawn of time, collaboration has been key to survival. In business, having the right 
support system is crucial for success.  
 
You truly become the sum of the five people you spend the most time with. Surrounding yourself 
with like-minded individuals can inspire growth and innovation.  
 
Here’s how to build your tribe: 
 
1. **Identify Your Values:** Seek individuals who share your aspirations. 
2. **Engage with Like-minded People:** Attend events and join professional groups. 
3. **Find Mentors:** Gain insights from those who’ve walked the path. 
4. **Be a Resource:** Support others in your network. 
5. **Embrace Diversity:** New perspectives fuel innovation. 
 
With the right guidance, you can achieve milestones faster. **Ready to transform your business 
with the right support? Let’s chat and explore your potential!**  


