Age Group Development Committee Meeting Agenda
October 30, 2003

1. Committee Members to be present:
Danielle Andalora, Marcia Callan, Nicholas Weiner, Mike Cutler, Kaylee Maas, Taylor Yim,
Dani Richards, Mike Murray, Tess Manigell, Paul Cary

2. Discussion
Age Group Projects:

o Tri Championship meet summer date tbd with all 3 LSC’s in New York
State
Sub-Committee - Mike Cutler, Mike Murray, Charlie Schutt, Nicholas
Weiner

o Winter Age Group Select Camp / Female Coaches Clinic @ RIT December
10", 2023
Sub-Committee — Cindy Jarvis, Marcia Callen, Tess Manigell, Taylor Yim
Insurance certificate accepted and space reserved
Applications sent out
Up to 50 female coaches have been invited, bringing in guest via Zoom
Speedo will sponsor and donate jackets for female participants
18 applicants have accepted thus far
Form for media release to be sent out prior to the camp
Marcia to ask Phil for videographer

o Spring Clinic @ Sweet Home — Date TBD,
Sub-Committee - Mike Cutler, Mike Murray, Tess Manigell, Taylor Yim
Mike will send out a pdf to the committee by 11/4/23
AGDC\Age Group Select Camp.pdf

Fun events
Age Group Retention
o Open Swim / Pool Party
o Cornerstone Ice Arena -
https://www.cornerstoneicearena.com/ice-bumper-cars/
Quote:
1 hour - $300 and then $5 per person after 50 people
2 hours - $600 for however many people you want.
It is normally $50 for the lobby tables for food but we won't charge you.
1/6 7:30pm
1/7 4:15pm
1/27 6:50pm
1/28 3:35pm
2/4 1:55pm
2/11 9:25am
2/24 1:25pm
2/25 10:35am



https://www.cornerstoneicearena.com/ice-bumper-cars/
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Movie Night at UB

Night at the Bisons game — negotiate discounts
Meet & Greets

Pizza party after silvers and golds

Swim jijutsu

Olympic trial viewing party

Drive in

Sub-Committee - tbd

LSC Work:

Other:

3. Wrap-Up:

Summarize Fall HoD summary recognition awards — athletes, volunteers,
coaches.

Summer zones — hold block of hotel rooms August 7-10, Hampton Aquatic
Center in Hampton, VA, start planning events for the kids (game,
spaghetti dinner)

Stroke shirts for athletes — bell winners at meets

Dani — Webster

Taylor — Syracuse

Tess / Danielle - Buffalo

Mike Cutler — Ways of working together
Move meetings to Sunday evenings, 2nd Sunday of the month starting
Nov 12" at 7pm

Next meeting — Nov 12th, 7pm

Adjourned —

Time: 9:30pm



