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1. Welcome & Introductions
a. Backwards Map
b. 26-27 LCAP Best Practice Guide
2. Plan Summary
a. General Information Guide
b. Reflections: Annual Performance Guide
3. Engaging Educational Partners
a. Engaging Ed. Partners Guide
4. Measuring and Reporting Results
5. Goal Analysis Prompt 3
a. GA Prompt 3 Overview
b. GA Best Practice Guide
c. SparkAl
i Link to SPARK Al tool for Goal Analysis Prompt 3
d. Activity
6. Q&A
7. Please take our Workshop Survey
LCAP TOOLS:
LCAP 101: Common Terms ® Metric Examples
e Educational Partner Tool e | CAP Metrics by State Priority Checklist
e Charter Educational Partner ® FCSS LCAP Dashboard
e Metric Progress Tool ® FCSS CA Dashboard Indicators Sheet
RESOURCES: ® Local Performance Indicator Quick
® PowerPoint Guide (DOCX; Updated Aug-2025)
e Recording e Midyear Report Instructional Video
e Spring 2026 LCAP Workshop Series
® FCSS LCAP Metrics & Local Indicators VIDEOS:
Presentation (1-15-26) Engaging Educational Partners
® FCSS LCAP & Compliance Electronic e Measuring & Reporting Results
Pamphlet e CUSD LCAP Engagement
e CDE 2026 ® Goal Analysis Video
T@3.EngagingEducationalPartners
® CDE Local Indicators Resource Page



https://bit.ly/LCAP012026
https://docs.google.com/document/d/1E4DA53gq18kO5NUs_N5ubiiym2-YOS-J88ZKyxTH9oQ/edit?tab=t.0
https://docs.google.com/document/d/1HZsID9BQqpFdBKgS_Y22ta_jAfsorwaeG7OVR8PVgdU/edit?usp=sharing
https://drive.google.com/file/d/1sQ26ZyYI1v0Xfo5TrRVmBJK1MW1SoqAW/view?usp=sharing
https://drive.google.com/file/d/1KXzYs7bBcsUkSWFPjA0-opKyS7dcStgM/view?usp=sharing
https://drive.google.com/file/d/10N3qioAGiS5CdR5t0auXVjv2Pya4RgMy/view?usp=sharing
https://docs.google.com/presentation/d/1nVB5wR3_eJ8DFkyCqbJce7LQRVeVhw5J/edit?usp=sharing&ouid=107969163503486895988&rtpof=true&sd=true
https://docs.google.com/document/d/1lptPWe2r1NHtb0i2ufu8Oi8Bqf-X5DMV5NxdnTv92pU/edit?usp=drive_link
https://drive.google.com/file/d/1R2H3z7wxTiM6N1loBPNOKtynif0Ye2sT/view?usp=sharing
https://www.playlab.ai/project/cmcwg0nx307nlkj0v6u453ay7
https://drive.google.com/file/d/1ZnkRlUlXn-0JY6MlwECKLtAWNnOEJHAG/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSelOf0zxz5OGHjITvHJTKeYnS4x0zv0lr_8-oADpe2aMrtfJA/viewform?usp=header
https://drive.google.com/file/d/1Fij3HzWQElM1eX1Nxb0v2YK7L-M85TGk/view?usp=sharing
https://docs.google.com/document/d/1SqgINwn1JuGpLjzGvA076GSVW9fq8Yhj6h9Lc1vtvfc/edit
https://docs.google.com/document/d/1qCTOijDhodK2hByaudH3DGOGhT3SXVNIj6wOiCrU-jc/edit?usp=sharing
https://docs.google.com/document/d/1JDfhcCIdHEtmFurjrT1WYDghsQ8ml8h-iJVOyMUFKBA/edit
https://docs.google.com/document/d/1lLUvD_RibI6aO-OyL05FowShb-iC2N20pTAVc01ny6U/edit?usp=sharing
https://docs.google.com/document/d/1JDfhcCIdHEtmFurjrT1WYDghsQ8ml8h-iJVOyMUFKBA/edit?usp=sharing
https://sites.google.com/fcoe.org/fcsslcapcompliance/home/lcap-dashboard?authuser=0
https://fcoe-my.sharepoint.com/:x:/g/personal/hrivera_fcoe_org/EUwequSeNihNoLz0F4mYu5MB7FJUckP3p6ySS0Hf5qeZGQ?e=UQSPuu
https://drive.google.com/file/d/1zNddEIUuIy9ntrqaSY9vIQ2XaEkfJ8ir/view?usp=sharing
https://drive.google.com/file/d/1JusmywbAaOK3xVBuJkLu8rALt0Vrtaa0/view?usp=sharing
https://drive.google.com/file/d/1nsKU-bE95ShPAok22egVfT4wfSS1Hvpj/view?usp=sharing
https://drive.google.com/file/d/1oh7TN94nYDIuHuNrp6pkbWIROZROUHjC/view?usp=sharing
https://drive.google.com/file/d/1oh7TN94nYDIuHuNrp6pkbWIROZROUHjC/view?usp=sharing
https://sites.google.com/fcoe.org/fcsslcapcompliance/home
https://sites.google.com/fcoe.org/fcsslcapcompliance/home
https://docs.google.com/presentation/d/1954oD6LegnZ2gtqsEWYaPJIqt6rH39_2/edit?usp=sharing&ouid=111726582959267130550&rtpof=true&sd=true
https://docs.google.com/presentation/d/1954oD6LegnZ2gtqsEWYaPJIqt6rH39_2/edit?usp=sharing&ouid=111726582959267130550&rtpof=true&sd=true
https://www.cde.ca.gov/ta/ac/cm/localindicators.asp
https://www.cde.ca.gov/ta/ac/cm/documents/localindquickguide2025.docx
https://www.cde.ca.gov/ta/ac/cm/documents/localindquickguide2025.docx
https://drive.google.com/file/d/18FGCkhbgQB_dLgUL9lUdR5BsnPuRiXS-/view
https://youtu.be/OxO4qeR4z6E
https://youtu.be/yj_zKrXsM8k
https://vimeo.com/1069405323/0de357b609?share=copy
https://www.youtube.com/watch?v=xapzd1z52sI

