
Project for Strengthening the Accountability in the Management of County Health Service  
(JICA- SAMACH) 

19 Feb 2025 
 

AWP monitoring and evaluation (TOT2) 
Kiambu County Department of Health  

Date  
 
Participants 

Wednesday, 19 February 2025 
 
Kiambu CHMT members: 25 
Kirinyaga CHMT: 1 
JICA-SAMACH: 4  

Total: 30 
Venue Conference room (within Thika L5 Hospital)   
Time 9:00- 16:10 
Objectives (1)​ Review FY 2024/25 AWP progress and performance up to Q2 using the 

monitoring information generated by AWP online tool 
(2)​ Discuss the way forward (FY 2025/26 AWP setting) 

 
Time Session Presenter 
08:40 Participant’s Arrival and Registration  
09:00 1.​ Opening Session 

1.1.​Opening Prayer and Introduction of Participants 
1.2.​Opening remarks by the Director of the Health 

Department 
1.3.​Remarks by SAMACH 

 
- Kiambu CHMT 
 
 
- SAMACH  

09:30 2.​ Feedback session 
 

- SAMACH  
 

10:00 Health Break  
10:20 3.​ Review of AWP performance and challenges up to 

the 2nd Quarter 
[Program 1] *3 Sub-Program 
 

- Kiambu CHMT 
 

11:00 4.​ Review of AWP performance and challenges up to 
the 2nd Quarter  
[Program 2] *13 Sub-Program 

- Kiambu CHMT 
 

13:00 Lunch Break 
14:00 5.​ Review of AWP performance and challenges up to 

the 2nd Quarter  
[Program 3] *9 Sub-Program 

- Kiambu CHMT 
 

15:00 6.​ Introduction to other SAMACH online tools 
(Receipt & Expenditure Management tool)  

7.​ Q&A 

- SAMACH team 

15:40 8.​ The way forward (AWP FY 2025/26) 
*Logical setting of AWP that can be used 
commonly among all HF levels for the coming 
years 

-​ SAMACH team 

16:00 9.​ Closing remarks  -​ Kiambu CHMT 
  

 


