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I. PIEM BAO CHi CAN LUU Y

- DPinh vi méi: Base.vn chinh thirc cong bd chuyén dich tir mot cong ty phan mém tng
dung (Software Company) sang "The New Base - The Business Operating System"
(Hé diéu hanh van hanh doanh nghiép thé hé méi)

- Thach thirc Ky nguyén Al: Doanh nghiép co thé dé& dang mua thém mé hinh (model)
hay ning luc tinh toan (token), nhung khéng thé mua sin Ngir canh kinh doanh
(Business Context) ma bat budc phai tu xay dung

- Chuyén dbi kién truc: Thay thé mé hinh tinh ning roi rac (Feature-driven) bang kién
trac dich vu (Business Service), tao khung van hanh chung dé Con nguoi va AI Agent
cung phéi hop binh dang.

I1. KICH BAN CHI TIET THEO TIEN TRINH SU KIEN

[Phdt biéu ciia Lanh dao Base — Anh Hing]

"Cac phan mém truyén thong trude ky nguyén Al chu yéu dugce thiét ké theo tu duy tinh
nang. M6 hinh nay khién dit liéu bi phan manh giira cc ing dung, tri thirc bi ¢6 1ap trong dau
moi ca nhan va ngit canh van hanh bi lang quén."

"Thuc té hién nay cho théy Al phat trién rat nhanh nhung chua tao ra tdc dong van hanh ro rét
trong doanh nghiép. Ly do 16n nhét chinh 1a thiéu Ngit canh kinh doanh (Business Context).
Doanh nghiép c6 thé mua thém token hay cac mé hinh AI méi nhat, nhung ngit canh kinh
doanh thi phai ty xay dung

CONG BO CHIEN LUQC: THE NEW BASE
[Phat biéu cong bd chinh thic (Official Announcement Soundbite)]
e Chuyén d6i dinh vi: "Hom nay, ching t6i xin tran trong tuyén bd: Base khong con 1a
mot cong ty 1am phan mém tng dung don thuan. Ching t6i tai dinh vi tré thanh The
New Base: The Business Operating System."
e B tu duy App, chuyén sang Service: "Base s& bo két ndi roi rac giira tmg dung véi
mg dung (App-to-App), chuyén hoan toan sang két ndi dich vu (Service-to-Service).
MJi Business Service duoc chuan hoa véi day du: Muyc tiéu, Pau vao (Input), Pau ra
(Output) va Ludng nghiép vu."



e Dong goi Tri thue (Knowledge Packaging): "Lan dau tién, phan mém giip doanh
nghiép dong goi toan b tri thirc, kinh nghiém va ky nang van hanh tich iy nhiéu nam
thanh mét phan tai san ciia phan mém”’

GIAI QUYET BAI TOAN QUAN TRI & MO HINH CONG TAC CON NGUOI - Al
Con nguoi & Al Agent 1am viéc binh ding:

e Trong kién tric méi, Al Agent (nhu Trg 1y tuyén dung, Tro 1y ban hang B2B...) duoc
gan danh sach chirc nidng va quyén han tuong ty nhu con ngudi.

e Con ngudi va Al Agent cung phdi hop truc tiép trén mot khung 1am viée (framework)
thong nhat.

Giai quyét cac diém nghén quan tri ldu nim:

e Phé duyét phan tan: Gom toan bd quy trinh phé duyét (d& xuat, nghi phép, ting ca,
thuong vu) vé mot trung tim xir Iy thong nhét.

e Tai dinh nghia Cong viéc: Cong viéc khong phai 1a mot nut tich (check-list) don
thuan, ma 1a hanh dong duoc giao cho ca nhan/Agent nham tao ra Pau ra (Output) do
luong dugc.

e Chuén héa dit liéu: Théng nhit ting truong dit liéu (Field data) va giao dién ngudi
ding tbi gian



