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Outcome, Process 

or Balancing 
Measure 

 
Measure Name 

(Be sure to indicate if it 
is a count, percent, 
rate, days between. 

Etc.) 

Operational 
Definition 

(Define the measure in 
very specific terms. 

Provide the numerator 
and the denominator if 

percentage or a rate) 

Data Collection 
Plan 

(How will the data be 
collected? Who will do 

it? Frequency? 
Duration? What is to 

be excluded? 
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