
ANNEX 9 Project Work Plan and Budget Matrix 
 

Project Title: 
 _______________________________________________________________ 
 
Problem Statement:  
_______________________________________________________________ 
 
Project Objective Statement:  
_______________________________________________________________ 
 
Root Cause:  
_______________________________________________________________ 
 
 

Project Work Plan and Budget Matrix 
 

Activity Output Date of 
Implementation 

Person 
Responsible Budget Budget Source 

      

      

      

      

      

Note:​  Please record also the date of monitoring per project 
 Please attach this form to the AIP template 

​     ​  


