
Tasks 4 CERN IT Analysis Ecosystem Working Group 
 

 
Goal / Expected Outcome: Setting up the Working Group  
 

Task tracker for the Analysis Ecosystem  

 Assignee  Title  Date  Status 

 Markus Schulz Draft Mandate + Scope  Jun 12, 2026 2…  In progress

 Markus Schulz List of initial milestones   Jun 12, 2026 2…  Not started

 Person   Date  Not started

 

OR….  

Action 
Steps 

Responsi
ble 

Deadline Resources 
  

Potential 
 Barriers 

Result 

Draft the 
Mandate, 
including 
scope 

Who Will 
Do It? 
  

By When? 
  

What do you need 
to complete this 
step? (People, 
money, tools, etc.) 

What could get in 
the way of task 
completion? How 
will you overcome 
them? 

What is 
the 
outcome 
of the 
task? 

Agree on a 
first list of 
milestones 
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