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1. Business Plan 

Project/Brand Working Name: Mindful Maker Studio​
Location (Pilot Assumption): UK, mid-to-large city (e.g., Manchester / Birmingham)​
Business Type: Hybrid – physical space + digital platform 

 

1.0 Executive Summary 

Business Concept​
Mindful Maker Studio is a membership-based “third place” for advanced adult hobbyists: model 

makers, miniature painters, 3D printing enthusiasts, and mechanical/robotics builders. It combines: 

●​ Flexible build bays 

●​ Long-term secure project storage 

●​ Access to advanced fabrication equipment 

●​ Media/creator studios 

●​ AR/VR and digital twin integrations 

●​ Community events and workshops 

Problem​
Serious hobbyists lack: 

●​ Dedicated, safe, well-equipped space for complex builds 

●​ Access to advanced tools (3D printers, CNC, spray booths) 

●​ A curated, like-minded community for long-term projects 

●​ Professional environments for content creation and brand-building 

Solution​
A subscription and usage-based studio that offers: 



●​ Bookable workspaces and machine time 

●​ Lockers and “build vaults” for multi-week projects 

●​ Facilitated peer learning, meetups, corporate sessions 

●​ A hybrid digital layer (online community, AR-enhanced builds, digital twin library) 

Target Market & Opportunity 

●​ Adults 25–65 with mid-to-high income, in dense urban areas 

●​ Makers, engineers, designers, stressed professionals, retirees 

●​ Adjacent institutional customers: libraries, FE colleges, corporate L&D, wellness providers 

The model leverages your existing research on complex adult hobbies and wellness-oriented 

“mindful building” as an emerging category. 

Competitive Advantage 

●​ Laser-focused on advanced hobbies, not generic makerspace usage 

●​ Purpose-built environment: long-term builds + safe storage 

●​ Hybrid digital layer: AR guidance, digital twins, online community 

●​ Content creator stack: dedicated studio, partnerships, revenue sharing 

Financial Highlights (Indicative) 

●​ Pilot single site: target £240k–£300k annual revenue by Month 12 steady state 

●​ Gross margin target: 55–65% at maturity 

●​ Breakeven: Months 12–18 assuming controlled capex and ramp-up 

●​ Scale strategy: 3–5 locations in 3–5 years, plus digital-only memberships 

The Ask (if used for investors) 

●​ Pilot capital requirement: £250k–£350k (fit-out, equipment, runway) 

●​ Funding use: leasehold improvements, equipment, initial staff, marketing, working capital 

 

2.0 Company Description 

Legal Structure 

●​ Mindful Maker Studio Ltd. – UK private limited company 

Mission Statement​
To provide adults with a dedicated, inspiring space to build complex, creative projects that enhance 

focus, wellbeing, and community. 

Vision Statement​
To become the leading network of advanced hobbyist studios, blending high-end maker 

infrastructure, mindful environments, and digital ecosystems to support serious builders worldwide.  



Core Values 

●​ Craftsmanship – Respect for detail, precision, and quality 

●​ Mindfulness – Slow, focused, screen-light work 

●​ Community – Peer learning, support, and shared pride 

●​ Innovation – AR/VR, digital twins, and maker tech 

●​ Accessibility – Tiered memberships and inclusive programming 

Business Objectives (3–5 years) 

●​ 1 pilot site to profitability <18 months 

●​ 3 locations and 500+ active members within 3 years 

●​ AR-enhanced instructions and digital twin support for 70% of on-site builds  

●​ Corporate & institutional revenue to represent 25–35% of total revenue 

Location & Facilities (Pilot) 

●​ 2500–3500 sq ft unit in mixed commercial/retail/light industrial area 

●​ Good public transport links, parking, and proximity to offices and residential zones 

 

3.0 Market Analysis 

Industry Overview 

●​ Global model kit and related hobby segments growing steadily, driven by mindfulness, screen 

fatigue, and maker culture 

●​ Makerspaces, coworking, adult education, and wellness converge around creative third 

places 

Target Market 

1.​ Primary: Advanced Adult Hobbyists (25–55) 

o​ High engagement with models, miniatures, 3D prints, dioramas 

o​ Med–high discretionary income, limited home space 

2.​ Secondary: Retirees (55+) 

o​ Time-rich, seeking structured, purposeful projects 

3.​ Secondary: Corporate & Institutions 

o​ L&D, HR, adult education, libraries, makerspaces 

Market Need 

●​ Lack of specialized, safe, well-equipped spaces for long-duration builds 

●​ Demand for social + mindful hobbies as wellness 



●​ Desire for professional-grade content creation spaces 

Competitive Analysis 

●​ Direct competitors: Local makerspaces, hacker spaces, generic creative studios 

●​ Indirect competitors: Home hobby setups, online-only communities, board game cafes, 

coworking spaces 

Key differentiators vs makerspaces/coworking: 

●​ Specialization in advanced hobby/model making (equipment + storage + programming) 

●​ Hybrid physical/digital product ecosystem 

●​ Strong content creator and corporate product line 

Regulatory Environment 

●​ Health & safety regulations for machinery and chemical use 

●​ Fire codes, ventilation requirements, public liability insurance 

●​ Data/privacy compliance for member platform 

 

4.0 Organization & Management 

Founding Team (example roles) 

●​ CEO / Founder: Overall strategy, partnerships, fundraising 

●​ Studio Operations Manager: Daily operations, scheduling, member support 

●​ Technical & Safety Lead: Equipment, maintenance, compliance, safety training 

●​ Community & Programs Lead: Events, workshops, online community, corporate offers 

Advisors 

●​ Experienced maker or fab-lab advisor 

●​ Insurance/legal advisor familiar with makerspaces and shared workshops 

 

5.0 Products & Services 

5.1 Core Services 

1.​ Workspace Access 

o​ Hot desks / build bays (short-term) 

o​ Long-term project bays (repeat bookings) 

2.​ Secure Storage 

o​ Personal lockers for tools and materials 



o​ “Build vaults” for large or fragile models 

3.​ Equipment Access 

o​ 3D printers, laser cutters, paint booths, electronics benches 

o​ Tiered certification and booking system 

4.​ Media & Creator Studio 

o​ Photo/video rigs, podcast corner, editing stations 

5.​ Events & Workshops 

o​ Skills-based classes, “build nights,” structured programs 

5.2 Digital & Hybrid Offerings 

●​ Online community hub 

●​ AR-enabled instructions and tutorials 

●​ Digital twin registry for members’ builds 

5.3 Membership & Pricing​
(Indicative – can be localized) 

●​ Drop-in Day Pass: £25–£40 

●​ Maker Monthly: £90–£150 / month 

●​ Builder Pro: £200–£350 / month 

●​ Corporate Packages: Project-based pricing 

 

6.0 Marketing & Sales Strategy 

Using your AI-enabled marketing plan framework  

Positioning Statement​
“For serious hobbyists and makers who want more than a desk at home, Mindful Maker Studio offers 

a safe, well-equipped, and inspiring space to build, learn, and share complex projects with a 

like-minded community.” 

Target Channels 

●​ Instagram, TikTok, YouTube: build logs, transformation videos, member stories 

●​ Reddit & Discord communities for model making & minis 

●​ LinkedIn for corporate wellness and L&D offers 

●​ Local partnerships: libraries, universities, game / hobby stores 

Key Tactics 

●​ Founding member pre-sale with early-bird pricing 



●​ Creator partners: free or discounted studio time in exchange for content 

●​ Corporate pilot programs: “Mindful Build Nights” 

●​ Event series: monthly exhibitions, competitions, themed build weeks 

 

7.0 Stakeholder Analysis (Summary) 

Based on your stakeholder mapping templates 

Stakeholders: 

●​ Members (hobbyists, pros, retirees) 

●​ Creators & influencers 

●​ Corporate and institutional clients 

●​ Local community and councils 

●​ Investors / landlords / insurers 

Key needs: 

●​ Safe, reliable, inspiring environment 

●​ Predictable access to tools & support 

●​ Measurable benefits (wellbeing, team cohesion, skills) 

 

8.0 Financial Plan (Summary) 

Detailed projections are in Section 2 below. Structure follows your pilot → growth → scale template.  

●​ Pilot: focus on unit economics and breakeven 

●​ Growth: 2–3 sites, improved margins through playbooks and standardization 

●​ Scale: 3–5+ sites, franchising/licensing and stronger digital revenue 

 

9.0 Appendix 

●​ Detailed financial assumptions 

●​ Equipment list and capex breakdown 

●​ Risk register 

●​ Example floor plan 

●​ Marketing calendar 

 

2. Financial Projections: Pilot → Growth → Scale 



Important: these are illustrative numbers to show structure and logic, not final forecasts. 

2.1 Pilot Stage (Single Site, Year 1) 

Assume steady-state Month 10–12 for run-rate; currency: £ 

Monthly Revenue (Steady State Example) 

●​ Maker Monthly (60 members @ £120) = 60 × 120 = £7,200 

●​ Builder Pro (40 members @ £260) = 40 × 260 = £10,400 

●​ Drop-in passes (80 visits @ £30) = 80 × 30 = £2,400 

●​ Corporate events (3 / month @ £800) = 3 × 800 = £2,400 

●​ Workshops (40 tickets @ £40) = 40 × 40 = £1,600 

Total Monthly Revenue:​
7,200 + 10,400 + 2,400 + 2,400 + 1,600 = £24,000 

Monthly Operating Expenses (Steady State Example) 

●​ Rent & utilities: £8,000 

●​ Staff (4 FTE avg @ £3,000 incl. NI etc.): 4 × 3,000 = £12,000 

●​ Consumables & maintenance: £2,500 

●​ Marketing: £1,500 

●​ Insurance, software, misc.: £1,000 

Total Expenses: 8,000 + 12,000 + 2,500 + 1,500 + 1,000 = £25,000 

Net Monthly Result (steady state example): –£1,000​
⇒ Clear signal: need either slightly higher utilization, price optimization, or expense control to reach 

breakeven; very normal for pilot stage per your framework.  

By increasing: 

●​ Members by ~15–20% 

●​ Corporate events from 3 to 5 per month 

You can reach £30k+ revenue and cross into profitability. 

Year 1 Totals (Simple Illustration) 

Assume ramp-up: 

●​ Months 1–3: 30% of steady-state revenue 

●​ Months 4–6: 60% 

●​ Months 7–9: 80% 

●​ Months 10–12: 100% 

Steady-state monthly revenue: £24,000 



●​ Months 1–3: 0.3 × 24,000 × 3 = £21,600 

●​ Months 4–6: 0.6 × 24,000 × 3 = £43,200 

●​ Months 7–9: 0.8 × 24,000 × 3 = £57,600 

●​ Months 10–12: 1.0 × 24,000 × 3 = £72,000 

Total Year 1 Revenue:​
21,600 + 43,200 + 57,600 + 72,000 = £194,400 

Expenses may be more stable across the year (rent/staff fixed), so Year 1 likely at a modest loss, 

which is consistent with your pilot-stage financial template. 

 

2.2 Growth Stage (2–3 Sites, Years 2–3) 

Assume 3 similar locations by end of Year 3, with better utilization: 

●​ Per-site average monthly revenue: £35,000–£40,000 

●​ Per-site operating expenses: £28,000–£30,000 

Per site monthly profit: roughly £7,000–£12,000​
For 3 sites at maturity: £21k–£36k/month profit. 

Key improvements: 

●​ Lower CAC due to brand awareness & referrals 

●​ Better capacity planning + machine utilization 

●​ Shared marketing and central overheads 

 

2.3 Scale Stage (3–5+ Sites, Years 4–5) 

Additional levers: 

●​ Digital memberships (online community + AR content) 

●​ Licensing/franchising to other cities 

●​ Enhanced corporate programs (retainers) 

●​ White-label training for institutions 

Target metrics (illustrative): 

●​ Gross margin: 60%+ 

●​ EBITDA margin: 25–30% 

●​ 15%+ market share within defined catchment (e.g., advanced hobbyists in metro area) 

 

3. Business Requirements Document (BRD) – Summary 



Project Name: Mindful Maker Studio – Pilot Space & Digital Platform 

1. Executive Summary 

Business Problem/Opportunity​
No dedicated, safe, well-equipped “third place” for advanced adult hobby building that integrates 

community, equipment, storage, and digital experiences. 

Proposed Solution​
Launch a pilot physical studio + digital platform to validate demand, refine operations, and build a 

blueprint for replication. 

Expected Benefits 

●​ New recurring revenue stream via memberships 

●​ Strong community and creator ecosystem 

●​ Corporate wellness and L&D product line 

Scope 

●​ In scope: 1 pilot facility, core membership model, key equipment, scheduling + membership 

software, basic AR & online community 

●​ Out of scope (for pilot): franchising, complex custom XR worlds, multi-country expansion 

 

2. Stakeholder Analysis & Needs Mapping 

Stakeholders: 

●​ Hobbyists (end users) 

●​ Creators & influencers 

●​ Staff & management 

●​ Corporate clients and institutions 

●​ Landlord & local council 

●​ Investors 

Map each stakeholder to: 

●​ Needs (space, safety, reliability, visibility) 

●​ Pain points (noise, cost, complexity) 

●​ Success metrics (utilization, satisfaction, retention, corporate renewals) 

 

3. Business Objectives & Success Criteria 

Examples (linked to measurable KPIs): 

●​ Achieve 100+ active members within 12 months 



●​ Reach >60% average workstation utilization in peak slots 

●​ Achieve CSAT ≥ 4.5/5 on member surveys 

 

4. Functional Requirements (High Level) 

1.​ Membership Management System 

o​ Sign-up, payment, tier management 

o​ Member profiles & check-in tracking 

2.​ Booking & Scheduling 

o​ Workstations, equipment, studio slots 

3.​ Safety & Certification Module 

o​ Track which members are certified for which tools 

4.​ Digital Community Platform 

o​ Forums, build logs, event listings 

5.​ AR / Digital Twin Support (MVP level) 

o​ Basic linkage of builds to digital records and instructions 

 

5. Non-Functional Requirements 

●​ Safety compliance and audit trails 

●​ Data security (GDPR) 

●​ Uptime targets for booking & access control systems 

 

4. Vision Document – Summary 

Based on your vision template and hobby platform vision 

Project Title: Vision Document for Mindful Maker Studio 

1. Executive Summary 

Vision in a Nutshell​
To build the most trusted and inspiring network of advanced hobbyist studios where adults can make 

beautiful, complex things together—supported by world-class tools, community, and digital 

experiences. 

Core Problem & Solution​
Problem: Fragmented, toy-coded hobby ecosystem; no dedicated “home” for serious builders.​
Solution: A hybrid physical–digital maker studio tailored to advanced adult hobbies and mindful 

building. 



Key Value 

●​ Financial: Recurring revenue from memberships, workshops, and corporate events 

●​ Strategic: Category leadership in a growing niche 

●​ Operational: Replicable blueprint for expansion 

 

2. Introduction & Business Case 

●​ Growing adult hobby market + wellness and mindfulness trends 

●​ Increased interest in makerspaces and experiential retail 

●​ Under-served advanced hobbyist niche with strong spending power 

 

3. Goals & Objectives (SMART) 

●​ Launch pilot studio within 9–12 months 

●​ Achieve member NPS ≥ 50 by Month 12 

●​ Reach operational breakeven by Month 18 

 

4. Stakeholder Analysis & Alignment 

Summarize needs and how the solution addresses them (similar to BRD, but higher-level). 

 

5. Scope & Constraints 

●​ Scope: single-city pilot, key core services, basic digital platform 

●​ Constraints: capital, staffing, regulatory approvals, equipment lead times 

 

6. High-Level Roadmap 

●​ Phase 1: Discovery & Design 

●​ Phase 2: Build & Fit-Out 

●​ Phase 3: Soft Launch & Iteration 

●​ Phase 4: Optimization & Scale Blueprint 

 

5. MVP Product Backlog (High-Level) 

Based on your Product Backlog & MVP template  

5.1 Product Vision 



“Give advanced hobbyists a safe, well-equipped studio and simple digital tools to book, build, and 

belong.” 

5.2 Strategic Themes 

●​ Membership & Access 

●​ Safety & Equipment 

●​ Community & Events 

●​ Digital Layer (platform + AR basics) 

 

5.3 Core Epics / Features (Backlog Items) 

EPIC 1 – Membership & Access Management 

●​ US-001: As a new user, I want to sign up and choose a membership tier so I can start using 

the studio. 

●​ US-002: As a member, I want to manage my billing and membership online. 

●​ US-003: As staff, I want to see active members and access logs. 

EPIC 2 – Booking & Scheduling 

●​ US-010: As a member, I want to reserve a workstation at a specific time. 

●​ US-011: As a certified user, I want to book specific machines. 

●​ US-012: As staff, I want a dashboard of daily bookings. 

EPIC 3 – Safety & Certification 

●​ US-020: As a new member, I want onboarding and safety training bookings. 

●​ US-021: As staff, I want to record certifications per member per machine. 

●​ US-022: As a member, I should be blocked from booking machines I’m not certified for. 

EPIC 4 – Storage & Project Tracking 

●​ US-030: As a member, I want to rent a locker or build vault. 

●​ US-031: As staff, I want to assign and track storage units. 

●​ US-032: As a member, I want to log what’s stored where. 

EPIC 5 – Community & Events 

●​ US-040: As a member, I want to see upcoming workshops & events. 

●​ US-041: As staff, I want to create, edit, and manage events. 

●​ US-042: As a member, I want to register and pay for events online. 

EPIC 6 – Digital Layer MVP 

●​ US-050: As a member, I want a profile where I can log my builds. 



●​ US-051: As a member, I want to upload photos and notes for my projects. 

●​ US-052: As staff, I want to tag projects with AR / digital twin support when available. 

For MVP: prioritize EPICs 1–3 + minimal versions of 4 & 5. 

 

If you tell me your target city and currency, I can: 

●​ Tighten the financials with more realistic rent & pricing 

●​ Convert this into investor deck bullet slides 

●​ Or fully flesh out any of: the BRD, Vision doc, or detailed backlog with acceptance criteria. 

 


