
REGIONAL SCHOOL UNIT 40 
Friendship • Union • Waldoboro • Warren • Washington 
1070 Heald Highway, P.O. Box 701, Union, Maine 04862 

207.785.2277 
Steve Nolan, Superintendent​ Karen Pike, Business Manager 
Tom Gray, Assistant Superintendent​ Karen Brackett, Director of Special Services 

 
Personnel/Negotiations Committee Meeting 

Central Office 
Thursday, February 27, 2025 

5:30 p.m. 
 
Join by computer:​ or​ Join by phone: 
meet.google.com/oum-wzzd-fjz                                  (US)+1 863-589-7066   PIN: 311 317 023# 
 
 
Committee Members: Joseph Henry, Randy Kassa, Leah Shipps, Julie Swindler, Emily 
Trask-Eaton, Melvin Williams 
 
Ex-officio Members: Danny Jackson/Board Chair, Steve Nolan/Superintendent 
 
Our Vision: Inspire students to achieve life-long success. 
 
Our Mission:​Graduate all students with the knowledge, skills and understandings needed 
​ for success in the 21st century. 
 
Minutes 
 
I.​ Call to Order 

A.​ Declaration of Quorum - yes 
B.​ Note Absences - Melvin Williams , Danny Jackson(late) 
C.​ Additions/Adjustments to the Agenda - none 

 
II.​ Consent Agenda – Approve Minutes of October 24, 2024 
              Motion: Leah Shipps​​ ​ Second: Randy Kassa​​         Vote: 3-0-1  
                                                                                                                               (Emily Trask Eaton) 
 
III.​ Audience with the Public 
 
IV.​ Action Items 

A.​ Recommend to the Board the adoption of job descriptions pursuant to policy 
BDE 
1.​ Library Media Specialist 

Library Media Specialist (new) 
Motion to discuss: Emilly Trask Eaton         Second:  Leah Shipps 
Recommendation to send to board​               Vote: 4-0-0​ ​ ​ ​
​         
 

 

http://meet.google.com/oum-wzzd-fjz
https://drive.google.com/file/d/1XKob1M7Vs7-bvR7p4ZzjEqvtQdSQ8s5d/view
https://docs.google.com/document/d/1HGVzXoqwt670VK9E61CQlAhQd-oLvH9FamqCs_bqn2k/edit?usp=sharing


2.​ Teacher 
Teacher (new) 

                           Motion: to discuss: Leah Shipps​ ​ ​ Second: Emily Trask Eaton​
​ ​ Recommendation to send to board​               Vote: 4-0-0 

 

 

https://drive.google.com/file/d/1Bcabiyrumah_6ya1GUylPbwN7DTTfzDh/view
https://docs.google.com/document/d/13XzHuTClNGPN9F43o8Lg3yLaEdDWGoX_JuG68HoCQIw/edit?usp=sharing


 
V.​ Other Items 

A.​ Review job descriptions 
1.​ Accounts Payable 

Accounts Payable Specialist (new) 
 
2.​ Administrative Assistant to Facilities and Transportation Director (new) 

 
3.​ Administrative Assistant to Special Services 

Administrative Assistant to Special Services (new) 
 

4.​ Administrative Assistant to the Director of Instruction/Superintendent 
Administrative Assistant to Superintendent (new) 

 
5.​ Receptionist 

Administrative Assistant/Receptionist (new) 
 

6.​ Assistant Transportation Director (new) 
 

7.​ Board Certified Behavior Analyst (new) 
 

8.​ Cook 
Cook (new) 

 
9.​ District Health Office Secretary 

District Health Secretary (new) 
 

10.​Transportation Director 
Facilities and Transportation Director (new) 

 
11.​Food Service Director 

Food Service Director (new) 
 

12.​Head Cook 
Head Cook (new) 
 

13.​Library Aide 
Library Aide (new) 

 
14.​McKinney-Vento Coordinator (new) 

 
15.​Lead Mechanic 

Mechanic (new) 
 

16.​Payroll and Benefits Specialist 
Payroll/Human Resource Specialist (new) 

 

https://drive.google.com/file/d/1S-Mn8yQVpwzDWwDIq99faEp0cg6PyYYY/view
https://docs.google.com/document/d/1rL8A1LwXb31LaXJcBBRmaoWpqaUswexH/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true
https://docs.google.com/document/d/1NRPOnaP7C7xcd5Lu0gztN_mB2_AAoinG_Bll03ZnN2g/edit?usp=sharing
https://drive.google.com/file/d/1tCQ_SFI7-Ubctf76itk_fy7huBSmk0Nq/view
https://docs.google.com/document/d/1CWV9HtIhhIY3_MTZSAYDlsOfmShnjK5rTPKiIrTtweE/edit?usp=sharing
https://drive.google.com/file/d/1bIcJCzwt0fhqMa6rVAiMDY9F_6feLK0U/view
https://docs.google.com/document/d/1z19SMsfEPYnSrj9BECGKVT_9UUAq9J1_/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true
https://drive.google.com/file/d/1897tylD60Y-8rEkGMT1K_M89-k6Cn3xO/view
https://docs.google.com/document/d/16XWt6OvTABapMwudrTEmaA2IWQ4lGTVL/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true
https://docs.google.com/document/d/1rqbGkbS0AisdkGrg3rO3w7fyVUINwfoc/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true
https://docs.google.com/document/d/1HVTNCPF__RelfTqkjQzzw-ZEmDOXC1Y7cUS50aPZe58/edit?usp=sharing
https://drive.google.com/file/d/1jbkBrGSnblYZglZLqPaRmdGu5h9ktmaD/view
https://docs.google.com/document/d/1DkrohdxupGsG2NQBd1WT-mRlYXcZkKxy/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true
https://drive.google.com/file/d/17iJU6rKPb0Y9jWoFdS6d5NJkRTyOFPFm/view
https://docs.google.com/document/d/11-U8SKT5FEumlGvdfjza1jXn0SzZcJPmtN8HvIGtoUU/edit?usp=sharing
https://drive.google.com/file/d/1rpkLNYE08ZMc6_uqavi2ln_Nmb51PJGt/view
https://docs.google.com/document/d/1BCBYJf_bTAZEz-Fxsb7x6g1VZR_yLyWP/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true
https://drive.google.com/file/d/19NtIMU65tJnTQcz8KqjV0gohNgBMrEe8/view
https://docs.google.com/document/d/1dr80Jpp4UtlcZrx8bi2hfTmEM5xmfCjs/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true
https://drive.google.com/file/d/1VDR8gIdYOoLEsQMmprLRWD3Z28X-beQJ/view
https://docs.google.com/document/d/1sUqW9Q_nVucSHin9ZKovfSi22iYG7TyU/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true
https://drive.google.com/file/d/1ZBqLQ4ZT5TszmFvkO2mXWnRtzxFf_PX7/view
https://docs.google.com/document/d/17N5q4fBsEAOnmYXI2U3nEJQZzyz31Kpk1nImb_J0vnw/edit?usp=sharing
https://docs.google.com/document/d/1-a8Mx-XzgKjpKeD31-gz5N-FzNV5G6Sx0oyeYYlgYug/edit?usp=sharing
https://drive.google.com/file/d/1LqSyo3miOpJYFG8bhGMjDdNRJVBrrIRl/view
https://docs.google.com/document/d/1LSd6pwPWG2S1vfVrWkNSrQ-Soe3e5f41kGeYH86Npao/edit?usp=sharing
https://drive.google.com/file/d/1bkH7J3tFv5HbVEOifIjFM48R8ljp8tFb/view
https://docs.google.com/document/d/1VwrZtc_Knrq9owIgVITd3XLlXuK_ntT_/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true


17.​School Health Aide 
School Health Aide (new) 
 

18.​School Psychologist (new) 
 

19.​School-Based Licensed Clinical Social Worker (new) 
 

20.​School-Based Occupational Therapist (new) 
 

21.​School-Based Physical Therapist (new) 
 

22.​School-Based Speech-Language Pathologist (new) 
 

23.​High School Guidance Secretary 
Secretary - School Counselor/Registrar (new) 
 

VI.​ Executive Session 1 M.R.S §405(6)(D) Negotiations with Administrator Group 
Motion:  Randy Kassa  ​ ​ ​       
In: 5:32 p.m​ ​ ​ Out:   

 
VII.​ Adjourn 

 
All meetings of the Board, except executive sessions, will be open to the public. All actions of the Board will be 
taken openly. The public and district employees are encouraged to attend Board meetings. A time for 
comments by visitors at Board meetings will be scheduled on the Board’s agenda. Public input is welcomed 
but the Chair may limit discussion. 

 

https://drive.google.com/file/d/1I42btg34V8gDz9VzywFartomfptcya7w/view
https://docs.google.com/document/d/1eJA7wKEKinCnJgvPvhlQL4FKeKIuHTnE/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true
https://docs.google.com/document/d/1kL8nADQz4hH1tC_MPt6bgJE_78-vR8pOEq7MCoQ81AI/edit?usp=sharing
https://docs.google.com/document/d/18GihgHLeNEqJX5jRacwHpZK4PC11Bd90qJH0Xmfbxks/edit?usp=sharing
https://docs.google.com/document/d/10A22pFnlgfDsiS0uIfnJ3EDlpOBeethVwoDVlv7LxbU/edit?usp=sharing
https://docs.google.com/document/d/1fDr7ISkJ-4Z0qwdpFyXT99igyYkKZNGwFaG2UOv_jJQ/edit?usp=sharing
https://docs.google.com/document/d/1qSsGLbcoPDuuMwSwIalzyULW5vrsIVq_9LqaeOlRcoU/edit?usp=sharing
https://drive.google.com/file/d/13_TD_YRgVSrHy3IbZ84Cg0l0oVGvJxbi/view
https://docs.google.com/document/d/1jzrhHkPZpA4-VUJ10aDEnJUV26VuZT0pSdIkPYgcEv8/edit?usp=sharing
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