Dear Colleagues,
We are writing to express our deepest concern and dismay about the new ICSE policy of limiting
authors to at most 3 submissions at ICSE 2017. We urge you to reconsider this policy.

We understand the problem that the organizers are facing the challenge of finding qualified
reviewers as the submission volume keeps on increasing. We also understand that there seems
to be an imbalance between the number of submissions per author and the review load that a
person may accept to handle. However, we believe that the policy of limiting submissions is not
a good solution to this problem. We see several deep disadvantages to this approach, which
outweigh any potential benefits and negatively affect hundreds of people:

1. The software engineering community has always been a welcoming place for new
entrants, from related areas (e.g., security, databases, languages, cognitive science),
from research communities in emerging nations, and from industry. Many of these new
entrants (although full of energy and ideas) benefit, and indeed require,
collaboration/mentoring with established researchers within the field. These relationships
would be inhibited by this policy, since the senior people would have less motivation to
participate in such relationships. For example, a junior professor in a teaching institution
may need to rely on large-scale collaboration to jumpstart her career or maintain
research profile. In such cases, collaboration with a large lab from industry or academia
may serve as important nurseries for these new researchers. As another example, a
professor who is currently supporting more than 3 PhD students under this scenario may
be discouraged from starting a new joint research effort with another research lab. She
will have to make a Hobson’s choice to prioritize submissions co-authored with her
students and external collaborators, leading to undesirable and unhealthy situations for
students and collaborators. Increasing participation at all levels regardless of their
organization size and resource constraints are an important part of the community. This
is exactly the kind of non-openness that we should actively avoid as an important
sub-community of ACM.

2. People sometimes go through a more intense phase of their careers (some early, some
late), and produce work at higher volumes, without compromising quality. \Why
disadvantage such people, while they are enjoying their annus mirabilis? While we
acknowledge that there have been extreme cases in which a single author has
co-authored seven or more submissions, all of which have been rejected, we do not
agree that such scenarios should require policy setting. Many of us who are participating
in this petition are not necessarily large-volume submitters. We fundamentally believe
and are concerned that putting an artificial limit on individuals’ productivity could affect
the entire community’s overall productivity and creativity. Why penalize researchers who
strive to be productive? And more importantly why penalize our field by limiting access to
important findings/results at our top research venue?



Mindful of the seriousness of the problem, and the impact of potential solutions, we would like to
suggest that the decision to limit the number of submissions per author at ICSE 2017 be
deferred, and a decision be taken after engaging the broader community in an open and
transparent discussion. Perhaps such a discussion could be hosted at the next ACM SIGSOFT
/IEEE TCSE town hall meeting to be held at ICSE and could explore underlying problems and
solutions. Some of the issues/approaches that could be discussed:

1. Strive for larger committees. A quick search indicates over several hundred authors with
at least 4 ICSE/FSE papers between 2010-2015. Surely at least 100-150 of these
authors would be qualified to review ICSE papers.

2. According to numbers from ICSE 2015, this new policy would have only saved one
review per PC/PB member. Some accepted papers might not have been submitted
because of the policy. At the same time the old policy of not restricting submissions in
fact potentially enabled 100 additional authors to submit to ICSE because their only
submission was co-authored with a person with 4+ submissions.

3. Conferences such as SIGKDD, SIGGRAPH, and CHI from other fields manage larger
volumes than ICSE, and have no such limitations. How do they achieve it? Can we learn
from them?

4. We certainly acknowledge that the SE community should promote the culture where
people should not just increase the number of co-authored submissions with the hope
that large quantity will yield a better chance of acceptance. However, we believe that the
3-limit policy is not a constructive solution to resolve the submission volume, review
workload, and quality imbalance problem. There are other gentler alternatives to address
this problem.
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Xiaoyin Wang, University of Texas at San Antonio, USA

Sara Bahrami, Wichita State University, USA

Alex Groce, Oregon State University, USA
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Giuseppe De Ruvo, University of Auckland, New Zealand - “Only got a NIER in 2013, but willing
to contribute to the community with my new colleagues and topics.”
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Jon Whittle, Lancaster University, UK - “Lack of reviewers is cited as a key issue in defending
the new policy -- but I'm sure every signatory here would be willing to review papers (140
people at last count). (PS. I've never submitted 3 or more papers to ICSE but see that
this policy doesn't achieve what it sets out to)"

Zubair Malik, Carnegie Mellon University, USA - "I do not expect to submit much but | know
people who work hard enough that they should be allowed to submit more than 3. Triage
... like US Open or something ... people who can submit because we all know they
deserve to and the rest can get someone among the very best to confirm that they are
not abusing the system. If you are short of reviewers | am willing to help."
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Caitlin Sadowski, Google, USA

Harry Xu, UC Irvine, USA
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their chances to submit a paper to this venue, which may impact on their future career.”
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