
Hi X

Thanks for your input on stakeholders, and the extra research questions you supplied. The new
set of research questions is at:
https://www.w3.org/WAI/GL/task-forces/silver/wiki/Research_Projects#Proposed_Research_Qu
estions

The next step in your Silver involvement is to talk with your Task Force contact to confirm
specific research activities, schedule and deliverables.

Your contact is X, copied on this email, who will continue the conversation based on the
preferences and interests you’ve already shared.

Thanks again for your ongoing interest. We look forward to hearing about progress with your
work!
Dave

Hi, X! Are you available to brainstorm options for research activities? I’m doing a usability study
this week and am pretty booked up, but I have time next week. Can you suggest some times
that would work for you?

Best,
Sarah

Hi, X. Thanks for chatting today!

Here’s a link to the Google doc where we can keep track of notes and actions.

[link]

The actions from today are:
● Review the research questions on the site and add any that you think are missing (I

believe we already added in the ones from your follow-up email)
● Identify questions that you would like to answer
● Propose some methods for answering them, along with ways to include students/interns

where possible
● Propose timeline

I’ll be back in touch with another time to meet in a few weeks. At that time we can start filling out
the “Opportunities” section with plans for moving forward (right now that section contains sample
content).



Thanks again for your help with this important work!

Best,
Sarah

Hi, X. Would you like to suggest a few times to check in next week and start discussing your
project ideas?

Also, please consider joining the Silver Community Group:

https://www.w3.org/community/silver/

We are planning to use that space to communicate status updates and coordinate the work of
the community. Let me know if you have any issues joining the group.

Best,
Sarah

Let’s go with X at X. Do you want to use Skype or Zoom, or provide a number for me to call?

From that meeting we will aim to have a few project proposals for me to share with the Task
Force. If you have time in advance you could start drafting the proposals—just few sentences
that describe:

- General details about the activity — what you would be doing, why, and how
- Specific questions the activity would seek to answer
- Deliverables
- Timeline

Thanks!!

Best,
Sarah


