
 
 

Marietta High School SGT Meeting Minutes 
Date: 
Time: 
Room: 

Wednesday,  Jan 24, 2024
4:00p 
Marietta High School Room J201 

Governance Team Members:  

 Cotton, Nakia - Parent X Crumbs, Marvin  - Admin 

X Common, Laura - Parent  Garcia, Rob - CEO - CCA 

X Brimer, Jennifer - Parent X Ojeda, Margarita - Office Manager 

X Dempsey, Josh - Teacher X Bridges, Brittney 

X Lyons, Andrea - Teacher    

 McQueen, Mekyah - Teacher    

 Cooper Kelly, Michelle - Community Member   

​ ​ ​ ​ ​          

Agenda and Minutes: 
1.​ Welcome - Call to order at 4:04 pm  
2.​ Minutes are approved as distributed  
3.​ Media Center Update - Will be moved to February meeting due to media center specialists being ill 
4.​ Training Needs - SGT training was informational but some members feel that more training is needed 

for the team to feel equipped to lead in a productive way. One technical need would be more training 
in Robert's Rules of Order. Another thing we need to consider is what do we want to accomplish as a 
team. One suggestion would be to look at the School Improvement Plan. Brittney proposes leading an 
activity where we can define our roles and protocols. We will include it as part of our next agenda. We 
will add a standing item “School Improvement Plan” (Student achievement, human resources, 
community collaboration, financial). 

5.​ Public Comment 
a.​  No comments 

6.​ New Business 
a.​ Schedule - staff would like to revisit the finals schedule and offer early release instead of late 

arrival. 
b.​ Finals schedule - what happens if a teacher decides to give a final early. 
c.​ Criteria for early release/late arrival.   

7.​ Adjournment - Meeting was adjourned at 4:58 pm 
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