2026-27 District Goals and Local Control Accountability Plan (LCAP) Timeline Draft
Listed in the timeline below are formal activities. District Goal and LCAP component review takes
place at multiple staff, administrative, curriculum and board meetings throughout the year.

Step Participants Timeline
2025-2026 LCAP and Budget Draft to Board of Education and 6/11/25
Board of Education Strategic Action Planning

Committee
2025-2026 LCAP and Budget Approval Board of Education 6/18/25
First Interim Budget Presentation Board of Education 12/10/25
School Board Meeting 2026-2027 Process Board of Education 1/14/26
Update
Mid-term Update to School Board on Board of Education 1/7/26
2025-2026 LCAP Goals
Survey Deployment Parents & Staff 1/17/26
Strategic Action Planning Team Continuing representatives 1/15/26
Identification (to replace current members from CILT, BTA, CLC, Admin,
who are unable to continue) and add new Board, Community, Parent
members Leaders, Sped, DELAC, GATE

with additions of members of

District DEI Committee
Principal Council Process to gather input for Principal Council 2/3/26
update on LCAP Progress
Board Update Board of Education 2/11/26
Strategic Action Planning Team Strategic Action Planning Team 2/12/26

Workshop(s)




Strategic Action Planning Team Strategic Action Planning Team 2/26/26
Workshop(s)
Board Update and Feedback on LCAP Board of Education 3/11/26
progress and process

Objective: Draft of goal updates ready to share with stakeholder groups for feedback
Sharing out for feedback from stakeholder Parents, Stakeholder Groups, 3/12/26

groups (i.e. School Staffs, SSC, Parent
Clubs, CILT, DELAC, ELAC, BTA, CWG,
CSEA, CLC, DEI, TAC, Student Leaders)
and public for input

Community and Staff

LCAP Revisions based on feedback and
input. Initial feedback gathered by all
stakeholder groups

Administrative Team

3/13/26 — 4/24/26

Objective: Revised Draft of goal updates ready to share with board based on all stakeholder input

Draft goals and feedback presented to
Board for information and comment

Board of Education

5/13/26

Objective: LCAP Draft development far enough along to allow the board to provide initial authorizations for
positions prior to formal approval of LCAP pending hiring timelines.

2026-2027 LCAP and Budget Public Board of Education 6/10/26
Hearing at Board Meeting
Objective: Final Draft of goal updates based on board and stakeholder input

2026-2027 LCAP provided to Board for Board of Education 6/17/26
approval

2026-2027 Budget provided to Board for Board of Education 6/18/26
approval

Strategic Action Planning Team Workshop Action Planning Team 2/2027

for 2027-28




