I'paduk IHeii OTKPBITHIX ABeped B MesKIyHAPOAHOM HIKOJIe OM3Heca
(MucTutyTe) @®uHancoBoro ynusepcurera npu Illpasurenncrse Poccuiickoit

Denepanuu

11cenTsiOpsi — 16 oxTsiOps 2025

HMara , Bpemsa | Tema Cnuxep Ccblika Ha
NOJIKJII0YeHHne
«/Iugepckne HABBIKM MEHeEIKEPOB) PykoBoncTBO Ownnaiin BcTpeua

11 cenrsi0Op4,
YETBEPT,
B 19 yacos.

e Jlunepsl 1 MEHEIKEPhI KaK J1Ba
Pa3IUYHbIX TUMA TMYHOCTH

® JIuepcTBO U yIIpaBlIEHUE KaK JBE
JOTIOTHSIOIIUX JAPYT Apyra GyHKIUN

e Crpareruueckoe u orneparuBHOE
JUJIEPCTBO B OpraHU3aLUsIX

o [[eneHanpaBieHHOE pa3BUTHE
JUJIEPCKUX HAaBBIKOB MEHEIKEPOB

e [lapagurmsl muaepcTsa

MexayHapoaHO# HIKOJIbI
ousHeca (Uuctutyra)
®UHAHCOBOTO
YHUBEPCUTETA.

Kasoponkosa H.M. —
KaHJIUIAaT YKOHOMUYECKUX
Hayk, MBA, 6u3nec —
TPEHEP ¥ KOHCYJIBTAHT 1O
BOIIPOCaM JIUJIEPCTBA U
CTPaTEeTUYECKOTO
yIpaBIeHUS.
[Ipenonasarens nporpamm
MBA B Benymumx
MOCKOBCKHMX OM3HEC —
IIKOJIAX.

18 cenTaoOps,
YeTBEPL,
B 19 yacoB

«OT 3aMBbICJIa K HCIIOJTHEHUIO: TT0YeMy
90% cTparernii NpoOBaJIUBAKOTCH HA
JTamne peaju3anumn»

Pa3zpaboranHnas cTparerus ectb, HO
pe3yJIbTaThl €€ BHEIPEHUS JAJICKH OT
HaMe4YeHHOro, nouemy? MHuorue
PYKOBOAMTENIA KOMIIAHUHN CTAJTKUBAIOTCS C
TEM, UTO HJAXEC HpOI[yMaHHLIe BapI/IaHTLI
JIEHCTBUI Ha cpadaThIBAlOT HA dTaIle
BHEJPEHHUSL.

Ha sToMm macrep-kiacce BBI:

° Y3HaeTe 0 4acTo BCTPEYAFOIIUXCS
NPUYHHAX [TPOBAIA CTPATETHH U CIIOCOOBI
WX MUHHUMHU3ALUU

° Paccmorpute paboune
MHCTPYMEHTHI pealin3aluy pa3padoTaHHOK
CTpaTeruu

° OOcynuTe BapuaHTHl BOBJICUEHUE
KOMAaH/IbI ¥ TIOXO/IbI IPEOI0TICHUS
COIIPOTHBIICHHUI U3MEHEHUSIM

TuxonoB B.B. — MBA,
HE3aBUCHMBbIN KOHCYJIBTAHT
10 OPraHU3alMOHHOMY
pa3BUTHUIO

1 3¢ hekTuBHOCTH
YIPaBIECHYECKUX KOMAH]I.
Panee nqupexrop no
NepcoHaly psja
benepabHBIX
JTUCTPUOBIOTOPCKHUX,
MIPOU3BOACTBEHHBIX U
HAy4YHO —
HCCJIEIOBATEIbCKUX
KOMIaHUH.

IIpenonasarens nporpamMmm
MBA B Benymmx
MOCKOBCKHMX OHM3HEC —
IIKOJIaX

Mecto
MPOBEICHHUS:

Jlenunrpaackui
MPOCHEKT
51,x.4, 2-i1 aTax
ayn. 24

25 cents0ps,
YeTBepr,

B 19 yacos

Bpena padoronarens: 3¢ dexr or
BHeApeHusi. llpakTuueckuii keiic

Ha sTom macrep-knacce BbI:

Haranbsa CepreeBna
Hlep6akoBa, ocHOBaTENb U
reHepajbHbIN JUPEKTOP
OpEHIMHTOBOTO areHTCTBA
HRMarketing. IIpu3HaHHbIiH

Omnuaiig BcTpeua



https://finuniversity.ktalk.ru/hwuld4dh55op
https://finuniversity.ktalk.ru/m4gjg5y09156

ePaccMmoTpuTe BBEJEHNE B TEOPUIO U
npaktuky HR-6pennunra.

e Pa3bepéTe nmpakTuueckuil keiic: pabora c

(dhopmupoBanueM 1aThopmel OpeHaa u
LIEHHOCTHOT'O MIPEIOKEHUS
paboronmarens.

e O0cyauTe, Tak1e BONIPOCHI, KaK:
MO3UIIMOHUPOBAHUE U OOJIbIIAS UACH,
BU3YyaJIbHASA U KPeaTHUBHAS KOHLIETIIIHS,
KOMMYHHUKAIIUOHHAS CTPATETUsl.

e[lo3Hakomurech ¢ 3pHeKToM OT
UMIUIEMEHTAUH B IU(pax: BO3BparT
WHBECTHIINN HA BIOXKEHUS B OpeH/I
paboromarens.

skcrept o HR-6penaunry.
Wneonor ncenenosanus
BOCITPHUATHS OpeHa
paboronatens «TamanTucT.
o cozganusi coOCTBEHHOTO
areHrcTBa 10+ jer
BO3MIaBisUIA [lenaprameHT
MapKeTHHTa U CBsI3eH C
00IIECTBEHHOCTBIO TPYIIIIBI
xommanuiit ANCOR.
MHOroKkparHblii HOMUHAHT
peiitunra «Tomn-1000
POCCHIMCKHUX MEHEIKEPOBY T10
Bepcuu /1 «Kommepcautby» u
Acconuanuy MEHEIKEPOB
Poccun.

2 okTaA0pH,
YETBEpT,

B 19 yacos.

JddexTrBHOE yNIpaBjIeHNE NPOJAKAMH.

KTo, Kak 1 Ha KOTO BO3JIEUCTBYET?
MaHunyauuu B Mpouecce mpoaax

Pui6knn A.I, xaHauaar
Men. Hayk, MBA,
JIMpeKTOpoM 10 pa3BUTHUIO
Vhpasinstoiiei KoMImaHuu
«Hasurarop».

Panee - Poccuiickoro
MIPe/ICTaBUTEIbCTBA
komnanuu «Ritter Sport»
(mIMpHEKTOp MO Mpoaxam),
«baitepciopd» (aupexrop
10 TIpoAaXkam),
«CmutKnsitnbuuem»
(mupeKkTop mo mpoaaxkam),
«CrepnuHr Xenc»
(mupeKTop mo mpoaaxkam),
«JleunBay (raBa
MPEACTAaBUTEILCTBA).

Mecto
MPOBEICHHUS:

Jlenunrpaackui
MPOCHEKT
51,x.4, 2-i1 aTax
ayn. 24

9 okTAOPS,
YeTBEPL,

B 19 yacos.

IIpoeKkTHBII MeHEIKMEHT.
AKTyaJILHBIe ACIICKThI HpO@KTHOI‘O
YIIPaBJICHHUS.

HImenér A.C., MBA,
Benymmii cnenuanuct
JenapTaMeHTa
METOJIUYECKOTO H
HOpPMaTUBHOTO
o0ecriedyeHns: IPOEKTHOTO
ynpasneHus LlentpanbHoro
a’pOTUIPOANHAMHYECKOTO
nactutyTa (LIAT W)
IIpenonasarens nporpamMm
MBA B Benymmx
MOCKOBCKHUX OU3HEC —
LIKOJIax

OHJIaiH BCTpeua



https://finuniversity.ktalk.ru/lsp95n6jwqqq

16 oxTs0pH,
YeTBepr

B 19 gacos.

«¥YnpasJjieHMe HHHOBALIMOHHBIMU
N3MEHEeHUAMH B KoHTeKcTe VI
TEXHOJIOTMYECKOT0 YKJIAIa»

«M3mensiica unu ympu!» - uaAOMa, JaBHO
IIPEBPATUBILAS MHHOBAIIMY B KIKOUEBON
(akTop BeDKHBaHUS. OHAKO ISt MHOTHX
IpeaIpuHUMaTeIed HHHOBAlMU — 3TO CKOpee
CHUTYaTUBHOE PELICHUE, HEXKEIIN CTPATETUA.

Ha aTom MacTep-Kiacchl Mbl 00CYIHM:

® [MHAMUYECKYIO HEOIPEAEICHHOCTh KaK
(hakTOp BHEWIHEH Cpelbl;

o V] TeXHONOrMueCcKui YKIaJ: 9YTo ACHb
CpSIAYIINI HAM TOTOBUT?

@ CTpaTernyecKoe BUACHNUE KaK OCHOBY
WHHOBAIIMOHHOTO Pa3BUTHS;

®pa3BUTHE HHCTPYMEHTOB YIIPaBJICHUS
SMOIIMOHAITFHBIM HACTPOEM KOJUIEKTHBA B
TIeproJ] M3MEHEHUH U TIPEOIOJICHUS
COTIPOTHBIICHHUS] HHHOBAITHSIM.

OTBeTbI HA BONPOCHI MOTEHIUATbHBIX
caymarenei [Iporpamm MBA MIIIB
DUHAHCOBOTO YHUBEPCUTETA.

3yb0enko A.B. — kannuaar
OKOHOMHWYCCKHX HAYK,
JIOLEHT Kadeapsl
"T'ocynapcTBeHHOE 1
MYHUIUNAIBHOE
ynpasienue" OUHaHCOBOTO
YHHUBEpCHUTETA,
Ou3HEeC-TpeHep, Koy,
MOZIepaTop MPOEKTHOM
JeSITeTHHOCTH

PykoBoacTBo
MexayHapoaHOM HIKOJIbI
ousHeca (MucturyTa)
DUHAHCOBOIO
YHUBEPCUTETA.

Mecto
MIPOBECHHUS:

Jlenunrpanckui
MPOCIEKT
51,k.4, 2-i1 aTax
ayn. 24




